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Trump Cuts Target Next Generation of Scientists and Public Health Leaders [Tue, 18 Feb 03:00]A core group of so-called disease detectives, who track outbreaks, was apparently spared. But other young researchers are out of jobs.



	
Under Trump’s Mass Deportation Plan, Some Migrants Are Being Sent to Panama [Tue, 18 Feb 05:02]The administration has asked Panama to take in hundreds of people who can’t easily be sent back to their countries. Many say they are in danger.



	
C.I.A. Expands Secret Drone Flights Over Mexico [Tue, 18 Feb 05:02]The covert program, begun during the Biden administration and stepped up by President Trump, is hunting for the location of fentanyl labs.



	
Trump Pushes Business Interests in Golf, Mideast and New York as Conflicts Abound [Mon, 17 Feb 20:38]Norms recognized for decades in Washington by both parties no longer appear to apply to the Trump White House, former prosecutors and ethics lawyers say.



	
Plane Flips Over in Toronto, and Migrants Trapped in Panama Hotel [Tue, 18 Feb 07:17]Plus, meat raffles: like bingo, but with beef.



	
Europe, Dazed by Trump, Confronts Hard Choices in Ukraine [Tue, 18 Feb 06:48]Faced with undisguised hostility from the Trump administration, Europeans are preparing for what is shaping up to be a go-it-alone era.



	
U.S.-Russia Talks in Saudi Arabia Set to Go Beyond Ukraine [Tue, 18 Feb 06:35]The two sides are meeting in Saudi Arabia for their most extensive discussions in years. In addition to Ukraine, business ties are on the table.



	
Russia Frees American Prisoner Before Talks With U.S. [Mon, 17 Feb 19:49]The release of Kalob Byers Wayne, who was arrested on drug charges on Feb. 7, came on the eve of talks about the war in Ukraine.



	
A Delta Plane Crashes in Toronto, but Tragedy Is Averted [Tue, 18 Feb 04:39]All 80 people aboard Delta Flight 4819 survived a crash landing at a windy and snowy Toronto airport.



	
Delta Crash Adds to Snow Disruptions at Toronto Airport [Tue, 18 Feb 00:50]Two major storms had blanketed the region for days, causing flight delays and cancellations. Two of Pearson airport’s five runways remained closed after the crash.



	
What We Know About the Delta Plane Crash in Toronto [Tue, 18 Feb 03:36]All 80 people aboard the Delta flight from Minneapolis clambered out of the plane, with 18 suffering injuries.



	
Hochul to Meet With City Leaders to Discuss the ‘Path Forward’ for Mayor [Tue, 18 Feb 03:00]After four top aides to Mayor Eric Adams resigned, calls for him to step down are growing.



	
Wave of Resignations Plunges Adams Administration Into Crisis Again [Tue, 18 Feb 03:00]With four key deputy mayors saying they plan to step down, Mayor Eric Adams is facing growing questions about his ability to lead New York City.



	
Judge Dale Ho Faces Demands to Continue Eric Adams’s Prosecution [Tue, 18 Feb 07:05]As Judge Dale E. Ho considers the Justice Department’s request to stop the corruption case against New York’s mayor, former U.S. attorneys are asking him to investigate.



	
Prison Boss Elevated by Hochul Was Accused of Rape by 2 Former Inmates [Mon, 17 Feb 22:37]The attacks occurred years earlier when Bennie Thorpe worked at a state women’s prison, his accusers said. Now he runs a prison where an inmate was fatally beaten by guards.



	
U.S. Marines Start to Leave Japan, Decades Behind Schedule [Tue, 18 Feb 00:01]The American base on Okinawa has relocated 105 Marines. But an agreement to move 9,000 in total is colliding with the perceived threat from a rising China.



	
Okinawa Is a Japanese Island Caught Between the U.S. and China [Tue, 18 Feb 00:01]Residents of the Japanese island see U.S. bases as a legacy of war and colonialism, but younger generations also worry about a threat from China.



	
Farewell, Justice Department Independence [Tue, 18 Feb 05:02]I was ousted as a U.S. attorney for political reasons. The lessons we learned have been discarded.



	
South Africa Is a Warning [Tue, 18 Feb 05:01]By closing their frontiers to migrants, rich countries risk destabilizing important nations across the globe.



	
A Disagreement on Tariffs [Tue, 18 Feb 06:33]We explain two competing views.



	
Maher Knocks Trump’s Gutting of the Federal Work Force [Tue, 18 Feb 02:58]“America is in shock that the guy whose catchphrase was ‘You’re fired’ is firing everybody in government,” Bill Maher said of President Trump on “Real Time.”



	
Pope Francis Will Miss Mass on Sunday Because of Poor Health [Tue, 18 Feb 07:29]The Vatican said the pontiff, who is in the hospital with a “respiratory tract infection,” was resting and had eaten breakfast and read newspapers “as he usually does.”



	
The Gene That Made Mice Squeak Strangely [Tue, 18 Feb 05:02]A new study suggests that the NOVA1 gene may have been a key player in the evolution of human language.



	
As a G.O.P. Congressman Takes Aim at Hochul, a Democrat Eyes His Seat [Tue, 18 Feb 05:02]If Representative Mike Lawler, Republican of New York, runs for governor next year, Beth Davidson, a Democrat, hopes to win his swing seat in the Hudson Valley.



	
Large Fire Erupts at Industrial Complex in Pennsylvania, Closing Schools [Tue, 18 Feb 05:25]The building was evacuated and nobody was injured, the police said, but heavy smoke and the possibility of burning chemicals led officials to close local schools.



	
Hear How a ‘Smash’ Song Got a Broadway Makeover [Tue, 18 Feb 05:01]“Let Me Be Your Star,” which evokes an actor’s longing to shine, has come a long way from its TV days. Here’s how the song evolved on its way to the stage.







| Next section | Main menu | 





| Next | Section menu | Main menu | 



Trump Cuts Target Next Generation of Scientists and Public Health Leaders

A core group of so-called disease detectives, who track outbreaks, was apparently spared. But other young researchers are out of jobs.

Robert F. Kennedy Jr. with President Trump after being sworn in as the health secretary on Thursday. Mr. Kennedy has repeatedly said he intends to clean house at various federal agencies. Eric Lee/The New York Times



By Sheryl Gay Stolberg
Reporting from Washington


Feb 18, 2025 at 03:00 AM

The notices came all weekend, landing in the inboxes of federal scientists, doctors and public health professionals: Your work is no longer needed.

At the National Institutes of Health, the nation’s premier biomedical research agency, an estimated 1,200 employees — including promising young investigators slated for larger roles — have been dismissed.

At the Centers for Disease Control and Prevention, two prestigious training programs were gutted: one that embeds recent public health graduates in local health departments and another to cultivate the next generation of Ph.D. laboratory scientists. But the agency’s Epidemic Intelligence Service — the “disease detectives” who track outbreaks around the world — has apparently been spared, perhaps because of an uproar among alumni after a majority of its members were told on Friday that they would be let go.

President Trump’s plan to shrink the size of the federal work force dealt blows to thousands of civil servants in the past few days. But the cuts to the Department of Health and Human Services — coming on the heels of the coronavirus pandemic, the worst public health crisis in a century — have been especially jarring. Experts say the firings threaten to leave the country exposed to further shortages of health workers, putting Americans at risk if another crisis erupts.

Public health officials, for instance, have been tracking a lethal strain of bird flu that they say remains a low risk to Americans. In recent weeks, however, it claimed its first victim in the United States — a patient in Louisiana who had been exposed to a backyard flock.

“It’s not canceled,” Elon Musk, the billionaire in charge of the downsizing, wrote on social media in response to the blowback about the purported dismantling of the Epidemic Intelligence Service.

The firings have also excised the next generation of leaders at the C.D.C., the N.I.H., the Food and Drug Administration, and other agencies that the department oversees.

“It seems like a very destructive strategy to fire the new talent at an agency, and the talent that’s being promoted,” said Dr. David Fleming, the chairman of an advisory committee to the C.D.C. director. He added, “A lot of energy and time has been spent in recruiting those folks, and that’s now tossed out the window.”

The Department of Health and Human Services building in Washington. Cuts have excised the next generation of leaders at the C.D.C., the N.I.H., the Food and Drug Administration, and other agencies that the department oversees. Eric Lee/The New York Times


The form-letter emails told recipients they were “not fit for continued employment” because their “ability, knowledge and skills do not fit the agency’s needs” and their “performance has not been adequate.”

On Monday, eight officials who led health agencies under President Joseph R. Biden Jr. — including the heads of the C.D.C., the N.I.H. and the F.D.A. — issued a joint statement denouncing the cuts. It listed a string of initiatives, from combating the opioid epidemic to bringing primary care to rural communities, that are “vital to the economic security of our nation” and are carried out by public servants.

“These individuals are not numbers on a spreadsheet,” they wrote, adding, “We owe them a debt of gratitude, not a pink slip.”

The dismissals have also rattled graduate students eyeing careers in public health and the biomedical sciences.

“I just lectured to 42 graduate students this morning whose whole future at this point is not clear,” said Dr. Michael T. Osterholm, the director of the Center for Infectious Disease Research and Policy at the University of Minnesota. “Will they have jobs? Will there be public health employment in the future?”

A spokesman for the Health and Human Services Department said it was following administration guidance and “taking action to support the president’s broader efforts to restructure and streamline the federal government.”

“This is to ensure that H.H.S. better serves the American people at the highest and most efficient standard,” the spokesman, Andrew Nixon, said in an email on Friday.

As with the rest of the government, the cuts are aimed at probationary employees with less than a year on the job. But the cuts come as Robert F. Kennedy Jr., the prominent vaccine skeptic and newly confirmed health secretary, is starting in his job. Officials at the N.I.H. are especially concerned that he might target more senior employees by asking for their resignations.

Mr. Kennedy has repeatedly said he intends to clean house at various federal agencies. He warned that he would cut 600 jobs at the health institutes. In October, after merging his presidential campaign with that of Mr. Trump, he instructed F.D.A. officials to “preserve your records” and “pack your bags.”

About 700 staff members were cut at the F.D.A., including lawyers, doctors and doctorate-level reviewers in the medical device, tobacco, food and drug divisions.

The cuts over the weekend have touched all manner of health workers. They are not only scientists and disease hunters but also administrators who oversee grant proposals, analysts figuring out new ways to cut health care costs and computer specialists who try to improve the government’s antiquated systems for tracking health information.

Arielle Kane was hired in May to worked on a new project that aimed to improve maternal health outcomes in Medicaid. She was assured by a manager on Friday that her job at the Centers for Medicare and Medicaid Services was safe. On Saturday afternoon, she received an email that she had been fired for poor performance.

“I was just so excited to be working on maternal health and on Medicaid,” Ms. Kane said. “It feels extra enraging to have finally gotten the job I wanted, to have just had a good performance review and then be so unceremoniously fired for poor performance.”

The Laboratory Leadership Service, a prestigious training fellowship at the C.D.C., was hit hard, according to three people familiar with the program. Of its 24 fellows, four were protected because they are in the Commissioned Corps of the U.S. Public Health Service, a uniformed branch whose members work across government. The other 20 were let go.

The program, begun in 2015 in response to quality and safety concerns in laboratories, is a sister program to the more prominent Epidemic Intelligence Service, or E.I.S. It was developed to strengthen ties between epidemiologists and laboratory scientists. Applicants must hold a Ph.D. in microbiology, organic chemistry or another laboratory-related discipline.

Some of the fellows are assigned to state and local public health laboratories. Others work at C.D.C. in Atlanta. During outbreaks like the coronavirus pandemic, they are sent into the field with E.I.S. officers.

“E.I.S. has such a strong culture and alumni; the response will be, ‘Thank God E.I.S. was spared,’” said Dr. Michael Iademarco, who helped create the Laboratory Leadership Service when he was at the C.D.C. “And my response will be, ‘Yeah, but we just killed the promising half of field investigation, because nobody knows about it.’”

The agency has also lost its presidential management fellows, who were assigned to the C.D.C. under a decades-old government initiative that describes itself as “the premier leadership development program for advanced degree holders across all academic disciplines.”

Veterans of the health agencies said they were troubled by the seemingly random nature of the cuts.

“If there’s a need to reduce the budget, that happens at all levels of government, but there should be a thoughtful approach,” said Dr. Joshua M. Sharfstein, a former deputy commissioner of the F.D.A. He added, “For some of these roles, there is very specialized knowledge.”

Dr. Fleming, a former deputy C.D.C. director, said many health professionals can earn more in the private sector but choose to join the government because they are drawn to public service. The terminations would make it harder to attract new talent, he said.

“We’re cutting off our hand to spite our face,” he said.

Christina Jewett, Roni Caryn Rabin and Sarah Kliff contributed reporting.
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As Trump ‘Exports’ Deportees, Hundreds Are Trapped in Panama Hotel

The administration has asked Panama to take in hundreds of people who can’t easily be sent back to their countries. Many say they are in danger.

Migrants deported from the United States are being held at the Decapolis Hotel Panama in Panama City. The deportees come from Afghanistan, Iran, China and other nations.



By Julie Turkewitz, Hamed Aleaziz, Farnaz Fassihi and Annie Correal
Photographs by Federico Rios
Julie Turkewitz reported from Panama City, Panama, Hamed Aleaziz from Washington, Farnaz Fassihi from New York, and Annie Correal from Mexico City. 


Feb 18, 2025 at 05:02 AM

They arrived at the United States border from around the world, hoping to seek asylum. Instead, they were detained, shackled and flown by the U.S. military to a faraway country, Panama.

They were stripped of their passports and most of their cellphones, they said, and then locked in a hotel, barred from seeing lawyers and told they would soon be sent to a makeshift camp near the Panamanian jungle.

At the hotel, at least one person tried to commit suicide, according to several migrants. Another broke his leg trying to escape. A third sent a plaintive missive from a hidden cellphone: “Only a miracle can save us.”

When President Trump took office in January, his plan for sweeping deportations faced a major challenge: what to do with migrants from countries like Afghanistan, Iran and China where the United States cannot easily send deportees, because the other nations will not accept migrants or for other reasons. 

Last week, the new administration found a solution: Export them to a country willing to take them in.

On Wednesday, U.S. officials began flying hundreds of people, including people from Asian, Middle Eastern and African countries, to Panama, which is under intense pressure to appease Mr. Trump, who has threatened to take over the Panama Canal.

Deportees being bused to the hotel in Panama City on Saturday. Panamanian officials will decide what happens to them.


Now it will be Panamanian officials who decide what happens to them. Because the deported migrants are no longer on U.S. soil, Washington is not legally obligated to make sure they are treated humanely or have the chance to seek asylum.

Costa Rica announced on Monday that it would also receive a flight from the United States, carrying 200 deportees from Central Asia and India. Panama and Costa Rica have said that the operations would be supervised by United Nations agencies and financed by the United States. 

Panama’s president has said that the plan is to send people back to their home countries. But if the United States could not easily send deportees back to certain countries, it is unclear how Panama will do so. 

Muzaffar Chishti, a senior fellow at the Migration Policy Institute, a nonpartisan think tank, called the Panama plan part of “a totally new era of enforcement,” in which Washington is coercing other nations into becoming part of its “deportation machinery.”

Panama’s deputy foreign minister, Carlos Ruiz-Hernández, said at a news conference on Thursday that Panama and the United States were adhering to international protocols in their treatment of migrants.

Lawyers in Panama say it is illegal to detain people without a court order for more than 24 hours. Yet roughly 350 migrants deported by the United States on three military planes have been locked in a soaring, glass-paneled hotel, the Decapolis Hotel Panama in Panama City, for nearly a week, while officials ready a camp near the jungle.

Armed guards prevent any of the deportees from leaving the hotel. Several of them are children.

Deportees arriving at the Decapolis Hotel Panama on Saturday. Roughly 350 migrants were being held at the hotel. 


In a statement, the Department of Homeland Security said the migrants deported to Panama were in the United States illegally. “Not a single one of these aliens asserted fear of returning to their home country at any point during processing or custody,” said Tricia McLaughlin, an agency spokeswoman. “They were properly removed from the country.” 

The Panamanian government has barred journalists from visiting the migrants. But The New York Times managed to interview several people inside the hotel, all of whom said they were asylum seekers being held against their will.

In one window visible from a sidewalk below the hotel, a woman clawed at a latchless glass pane in an attempt to escape. When she noticed journalists below, she held up a piece of paper that read “Afghan.”

She made hand motions that indicated an airplane, then her head falling off. The message seemed to be clear: A flight home meant death.

Two Afghan women at the hotel. Panama has agreed to accept migrants from countries where deportees cannot be easily returned.


A migrant from Iran, Artemis Ghasemzadeh, 27, wrote “Help us” in lipstick on one window. The Times, which was able to contact Ms. Ghasemzadeh and other deportees by cellphone, conducted interviews with her, several other Iranian deportees and a migrant from China. Many of the deportees wanted only their first or last names used out of fear that they would suffer reprisals if returned to their countries.

It was Ms. Ghasemzadeh who sent a reporter the text saying “only a miracle can save us.”

She said she was an English teacher who, in Iran, had converted to Christianity in an underground church. According to Iran’s Islamic Shariah law, converting from Islam is considered apostasy and is a crime punishable by death.

She left Iran in December, she said, hoping to build a new life in the United States. She knew that Mr. Trump was deporting migrants, she added, but thought,  “I’m not a criminal, I am educated, I will show them my qualifications, my conversion to Christianity papers.” 

Ms. Ghasemzadeh took a series of flights to Mexico, she said, and then headed for the southern border, paying a smuggler around $3,000 to help her climb over the border wall. She was soon picked up by border officials.

After five days in federal custody, Ms. Ghasemzadeh said, all the deportees except for the children had their hands tied and their feet shackled by U.S. authorities. 

Artemis Ghasemzadeh fled Iran, where she could face a death sentence for converting to Christianity. At the hotel in Panama, she wrote “Help us” on a window with lipstick.


Her group was placed on a gray military airplane — more than 100 people from Iran, Pakistan, Afghanistan, Uzbekistan, China and other nations, according to the Panamanian  government. 

Once on board, an Uzbek women who was with her two young children fainted, according to Ms. Ghasemzadeh and a couple who were sitting next to them. The children were crying.

A member of the U.S. military who was on board came to Ms. Ghasemzadeh and asked for her help in translating, because she was asking questions in English. He asked why the Uzbek woman was so scared.

“I said it was because we had no idea where we were being taken — can you please tell us?” Ms. Ghasemzadeh said.

“He hugged me gently,” she continued, “whispered into my ear that we were going to Panama, and asked me not to tell anyone about it.”

On Sunday morning, after another deportee attempted suicide at the hotel in Panama, Ms. Ghasemzadeh said, all glass and sharp objects were confiscated from the rooms.

Ms. Ghasemzadeh said that she and nine other Iranian Christians, including three children, ages 8, 10 and  11, had spent their days in the hotel, frantically trying to get help from the outside. At night they read from a copy of the Bible she had on her cellphone. 

Mr. Ruiz-Hernández, Panama’s deputy foreign minister, said the migrants were being held in the hotel as a stopgap measure, because the Trump administration had asked Panama to take the migrants quickly and a separate facility for migrants was still being prepared. 

Panama, Mr. Ruiz-Hernández said, is “a leader and strategic partner in migration management,” adding that his government and the United States had an agreement and were “respecting human rights.”

Deportees at the hotel. Once there, they were prevented from leaving by armed guards. Some of the migrants were children.


He added that the migrants at the hotel had “no criminal records.”

Panama has said that two United Nations organizations, the International Organization for Migration and the U.N. refugee agency, are charged with overseeing the migrants while they are in Panama.

“We are simply here to assist,” Mr. Ruiz-Hernández said.

A spokesman for the International Organization for Migration said the group was “facilitating returns where safe to do so” and was not involved “in the detention or restriction of movement of individuals.”

According to a senior U.N. official who requested anonymity to discuss a sensitive matter, the U.N. was providing Panama with humanitarian and technical support, but the Panamanians were tightly managing the deportees and the process they were following was not entirely clear.

The deportees at the hotel will soon be sent to a camp at the edge of a jungle called the Darién Gap, according to Panama’s president, José Raúl Mulino. Built just a few years ago to house migrants headed north to the United States, the camp will now handle a reverse migration wave.

It is unclear how long the migrants will be held there.

In the past, the camp, called San Vicente, consisted of just a few shacks in a muddy expanse, and officials often kept migrants penned inside. Dengue fever is a common danger in the region.

At the Decapolis hotel, a man in his 50s with the surname Wang wrote “China” on a window. In a phone call, he said he had come to the United States alone, “for freedom.”

A deportee with the surname Wang at the hotel, holding a Chinese-language Bible. 


He’d left behind his wife and children, he said.

Just a few days before, he had crossed into the United States, where he was detained, cuffed and put on a plane to Panama.

“I thought: America is a free country with respect for human rights,” he said. “I had no idea it was like a dictatorship.”

As far as his home country went, he said, “I would rather jump off a plane than go back to China.” 

On the military plane ride from California to Panama, Mona, a 32-year-old Iranian Christian convert, said her 8-year-old son cried, terrified to see his parents shackled. To calm him down, she told him that this was like overcoming the challenges in a video game, and that once the plane landed they would be free.

Her son asked if she would make his favorite Persian dish after the plane landed. Her husband, Mohammad, 33, said that throughout the flight, when his wife and son cried, he reminded them about a Christian teaching they often recited.

“Jesus has said, ‘If you don’t take your eyes off me, I won’t take mine off you.’ So I was constantly signaling that to my wife, saying, keep your eyes on him,” he said.

Deportees at the Decapolis Hotel Panama.


Ang Li contributed reporting from New York and Federico Rios from Panama City.
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C.I.A. Expands Secret Drone Flights Over Mexico

The covert program, begun during the Biden administration and stepped up by President Trump, is hunting for the location of fentanyl labs.

John Ratcliffe, the C.I.A. director, has repeatedly promised more intense action against Mexican drug cartels. Increasing the drone flights was a quick initial step. Haiyun Jiang for The New York Times



By Julian E. Barnes, Maria Abi-Habib, Edward Wong and Eric Schmitt
Julian Barnes, Edward Wong and Eric Schmitt reported from Washington, and Maria Abi-Habib from Mexico City.


Feb 18, 2025 at 05:02 AM

The United States has stepped up secret drone flights over Mexico to hunt for fentanyl labs, part of the Trump administration’s more aggressive campaign against drug cartels, according to U.S. officials.

The covert drone program, which has not been previously disclosed, began under the Biden administration, according to U.S. officials and others familiar with the program.

But President Trump and his C.I.A. director, John Ratcliffe, have repeatedly promised more intense action against Mexican drug cartels. Increasing the drone flights was a quick initial step.

The C.I.A. has not been authorized to use the drones to take lethal action, the officials said, adding that they do not envision using the drones to conduct airstrikes. For now, C.I.A. officers in Mexico pass information collected by the drones to Mexican officials.

The flights go “well into sovereign Mexico,” one U.S. official said.

The Mexican government has taken steps to address the Trump administration’s concerns about fentanyl, deploying 10,000 troops to the border this month to thwart smuggling. But the Trump administration wants Mexico to do more to destroy or dismantle fentanyl labs and to seize more of the drug.

The drones have proved adept at identifying labs, according to people with knowledge of the program. Fentanyl labs emit chemicals that make them easy to find from the air.

However, during the Biden administration, the Mexican government was slow to take action against labs identified by the Americans, although it did use the information to make arrests, according to two of the officials.

The officials all spoke on the condition their names not be used so they could discuss a classified intelligence program and sensitive diplomacy between Mexico and the United States.

The surveillance flights have already caused consternation in Mexico, which has long been wary of its northern neighbor after multiple U.S. invasions and land grabs.

 

In addition to the C.I.A.’s efforts, the U.S. military’s Northern Command is also expanding its surveillance of the border. But the U.S. military, unlike the spy agency, is not entering Mexican airspace.

So far, Northern Command has conducted more than two dozen surveillance flights over the southern border using a variety of surveillance aircraft including U-2s, RC-135 Rivet Joints, P-8s and drones, said a senior U.S. military official, who spoke on the condition of anonymity to discuss operational matters.

The military has also created a special intelligence task force of 140 analysts, located near the border, to analyze the information being collected by the surveillance flights and other sources, Northern Command said in a statement this month.

Gen. Gregory M. Guillot, the head of the Northern Command, told the Senate last week that analysts are providing intelligence that “gets after the cartel networks that drive the production and distribution of fentanyl and pushes it across the border.”

In response to questions from lawmakers, General Guillot said the intelligence was shared with Mexican officials to help them “address the cartel violence in terms of sending more troops.” General Guillot said his command had increased intelligence collection in order to make “rapid progress against this threat.”

Asked about General Guillot’s comments, President Claudia Sheinbaum of Mexico said that Mexican sovereignty was “not negotiable, and we will always coordinate without subordinating.”

Officials from the White House, the C.I.A. and the Pentagon all declined to comment on the secret intelligence program.

Members of the Mexican National Guard and the Army standing guard at Paso del Norte International Bridge in Ciudad Juárez, Mexico, this month. Such checkpoints have been deployed at international bridges for the detection of fentanyl. Luis Torres/EPA, via Shutterstock


Mr. Trump signed an executive order on Jan. 20 calling for a crackdown on major cartels. This week, his administration plans to designate a half-dozen cartels and criminal groups in Mexico as foreign terrorist organizations.

The designation gives the U.S. government broad powers to impose economic sanctions on groups and entities linked to them. But the cartels are already under heavy sanctions by the U.S. government, and a foreign terrorist designation would provide no significant new tools to block their financial maneuvering, according to former American officials who have worked on these issues.

While the sanctions are not necessary for the stepped-up intelligence collection by the C.I.A.,several former officials said the designation was an important symbolic step that could, eventually, be followed by expanded operations by the U.S. military or intelligence agencies.

The U.S. military’s Seventh Special Forces Group began a training exercise in Mexico this month. Maj. Russell Gordon, a spokesman for First Special Forces Command, said the training with the Mexican Marine Infantry was preplanned and part of “longstanding U.S.-Mexico defense cooperation.”

Still, former officials say they believe that the U.S. military and intelligence agencies are likely to increase training with Mexican authorities in the coming months.

Conducting an airstrike on fentanyl labs would probably cause catastrophic fatalities, as they are often inside homes in urban areas, a person familiar with the program said, most likely contributing to the reluctance to authorize lethal force.

The possibility for violence also exists if the Mexican military or police move against the lab.

But the purpose of providing the intelligence to Mexican authorities is not to kill cartel members, but instead to disable the labs, according to American officials briefed on the program.

If the cooperation and intelligence sharing do not lead to the destruction of the labs, the Trump administration has signaled it is considering alternative moves.

In a visit to the southwestern border this month, Defense Secretary Pete Hegseth did not rule out conducting cross-border raids to pursue cartels inside Mexico.

“All options are on the table,” Mr. Hegseth told reporters.

In the transition to the new Trump administration, a former senior U.S. official said incoming aides had made clear that they planned to use the full American counterterrorism apparatus — surveillance aircraft and satellites, intelligence analysts, as well as American personnel or military contractors — to go after the cartels inside Mexico.

Ms. Sheinbaum, Mexico’s president, has been grilled by reporters about the expanded military flights on the border, after they were detected on Jan. 31.

Last week Mexico’s defense secretary, Gen. Ricardo Trevilla Trejo, told reporters that the military had not received any request from the United States to fly in Mexican airspace and insisted that the surveillance flights had not violated international law as they flew above international waters.

Days later, as more surveillance flights were detected along the border, Ms. Sheinbaum said that the flights were not new, suggesting that they took place under Mr. Biden, but did not elaborate. She said the flights were “part of the dialogue, the coordination, that we have.”

Mr. Trump has announced a former C.I.A. paramilitary officer, Ronald Johnson, as his choice to serve as ambassador to Mexico. Former officials said they believed Mr. Johnson was tapped because of his experience working with both the spy agency and military Special Operations forces.

The president also announced this month that he would appoint Joe Kent, a former Army Green Beret and C.I.A. paramilitary officer, as director of the National Counterterrorism Center.

Mark Mazzetti contributed reporting from Washington, and Emiliano Rodríguez Mega from Mexico City.
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With Congress Pliant, an Emboldened Trump Pushes His Business Interests

Norms recognized for decades in Washington by both parties no longer appear to apply to the Trump White House, former prosecutors and ethics lawyers say.

President Trump with Yasir Al-Rumayyan, the chairman of the Saudi Arabia-backed league known as LIV Golf, during a LIV tournament at the Trump family’s Bedminster golf club in 2022. Doug Mills/The New York Times



By Eric Lipton and Maggie Haberman
Reporting from Washington


Feb 17, 2025 at 12:03 PM

The Oval Office meeting convened by President Trump brought together the most important leaders in the world of professional golf: Jay Monahan, the top executive at the PGA Tour, and, via telephone, Yasir Al-Rumayyan, the chairman of the Saudi Arabia-backed league known as LIV Golf.

The stated goal was to figure out a way to eliminate roadblocks preventing the planned merger between the rival two groups.

But the gathering earlier this month said something even more important about the Trump administration itself. Mr. Trump was not simply using the power of his office to forge an agreement — something that presidents have done for centuries. In this case, Mr. Trump was pushing a merger that relates to his own family’s financial interest.

The Trump family is a LIV Golf business partner. The family has repeatedly hosted LIV tournaments at its golf venues, including one planned in April at the Trump National Doral in Miami for the fourth year in a row.

In other words, according to half a dozen former Justice Department prosecutors and government ethics lawyers, Mr. Trump’s participation in this discussion was a brazen conflict of interest — one of a series that have played out over the past few weeks, with a frequency unlike any presidency in modern times, even in the first Trump term.

Mr. Trump has re-entered the White House with a massively expanded portfolio of business interests, some of which require government approval or regulation, others of which are publicly traded, and still others involving foreign deals.

Presidents are not subject to the conflict of interest laws that regulate the rest of the government, but the recent actions underscore how emboldened Mr. Trump feels in his second term. It demonstrates his confidence that the lines dividing various Trump interests, and his desire to reward friends and punish perceived enemies, won’t trigger congressional oversight in a political ecosystem that he helped change.

“None of this is very surprising unfortunately,” said Hui Chen, a former federal prosecutor and corporate lawyer who later became a Justice Department adviser on fraud cases. “The entire force and power of the United States government is now part of the business support structure for the Trump family.”

Even some local matters that involve the president’s businesses require government approval. A crisis that unfolded at the Justice Department in the past week over an action in New York has fueled concerns about the department’s independence and Mr. Trump’s myriad conflicts in issues involving the city.

Mayor Eric Adams of New York oversees a vast bureaucracy in the city where Mr. Trump’s private company has a number of properties. Dave Sanders for The New York Times


Last week, the Trump Justice Department directed federal prosecutors in Manhattan to dismiss charges against Mayor Eric Adams of New York. Mr. Trump has said he did not ask for the dismissal, but Mr. Adams oversees a vast bureaucracy in the city where Mr. Trump’s private company has a number of properties, and the mayor has made a concerted effort to forge a relationship with the president.

‘He Will Not Allow Conflicts’

Mr. Trump, in comments, social media posts and interviews, has rejected any suggestions that he is violating ethics standards and has accused those criticizing his actions as political partisans. Mr. Trump and his advisers have described the country as being in a state of existential decline as the president begins his second term.

“He who saves his Country does not violate any Law,” he wrote Saturday on his social media site.

That assertion — an apparent repurposing of a quote of unknown sourcing but attributed to Napoleon Bonaparte — is expressly counter to the founding fathers’ vision of a government based on checks and balances among executive, legislative and judicial branches, in which no one branch holds too much power.

The democratic system in United States never really anticipated what is happening in the Trump administration, said Alan Rozenshtein, a former Justice Department national security lawyer who is now a law professor at the University of Minnesota.

“The presidency requires virtue — it requires a basic level of decency and loyalty to the country,” Mr. Rozenshtein said. “If you don’t have that kind of person, there is not much one can do unfortunately at that point, especially if Congress is supine.”

 

Mr. Trump’s allies point to ethical quagmires that President Bill Clinton and President Joseph R. Biden Jr. faced during their time in office, including Mr. Biden’s son Hunter’s convictions and eventual pardon by his father.

Still, Mr. Trump’s business ventures have created a climate for potential conflicts unlike any other U.S. president. And the list of matters sparking controversy in the second Trump administration is extensive.

Not long before Mr. Trump took office, his family started to sell its own cryptocurrency token — earning along with its partners an estimated $100 million in transaction fees — just as Mr. Trump was preparing to sign an executive order directing his administration to draft new cryptocurrency regulations easing oversight of the industry.

Mr. Trump has separately tasked Elon Musk, the world’s richest man, to oversee a structure approving specific hires for agencies, even though some of those are investigating Mr. Musk’s companies or cumulatively paying them billions of dollars a year.

A SpaceX launch site near Boca Chica Beach in Cameron County, Texas. Elon Musk founded and controls SpaceX, which has secured $13 billions in contracts with the federal government over the past five years. Meridith Kohut for The New York Times


In Washington, Mr. Trump appointed the lawyer Edward R. Martin Jr. to serve as the interim U.S. attorney for the District of Columbia. Mr. Martin resigned from representing a criminal defendant before moving in his capacity as a federal prosecutor to dismiss the charges filed against his client.

Ethics complaints that have been filed against Mr. Martin claimed he violated professional code of conduct rules for lawyers. Mr. Trump announced on Monday that he will nominate Mr. Martin to take the post permanently, saying he had a long history of public service — “always with the same goal, of serving his community, and creating a brighter future for all.”

In a statement, Karoline Leavitt, the White House press secretary, said: “President Trump is the chief executive of the executive branch and reserves the right to fire anyone he wants.” Of concerns about Mr. Musk’s conflicts of interest, she said that Mr. Trump “has stated he will not allow conflicts, and Elon himself has committed to recusing himself from potential conflicts.” She did not address questions about deals connected to the Trump family.

Nonetheless, each of these actions violates traditional norms of ethics in government, according to these former prosecutors and ethics lawyers.

Dismantled Safeguards

What makes the situation most worrisome, these lawyers said, is that so much of the system erected since the Watergate era to monitor and punish individuals involved in ethics violations has rapidly been dismantled since Mr. Trump’s inauguration.

“They are taking a wrecking ball to organizations across the executive branch that play a role in integrity, oversight and accountability,” said David Huitema, who was confirmed by the Senate as the new head of Office of Government Ethics in November for a five-year term, but then fired by Mr. Trump this month.

David Huitema was confirmed by the Senate as the new head of Office of Government Ethics in November for a five-year term, but then fired by Mr. Trump this month. Evelyn Hockstein/Reuters


Mr. Trump not only fired nearly 20 inspectors general who investigate waste, fraud and abuse, he also fired the head of the Office of Special Counsel, who examines public corruption, and the head of the Office of Government Ethics, which provides guidance to agencies across the government on what is right and wrong. (Mr. Trump has asked the Supreme Court to confirm his ability to dismiss the Office of Special Counsel director, Hampton Dellinger.)

At the Justice Department, which can take up criminal violations of ethics laws even without referrals from separate federal agencies, Mr. Trump has appointed members of his former criminal defense team to top posts, including Emil J. Bove III, the acting U.S. deputy attorney general who helped defend Mr. Trump against charges in New York that he falsified business records.

The Supreme Court ruling last July — concluding that as president Mr. Trump has “presumptive immunity from prosecution for all his official acts” — only heightened his sense of impunity.

A Key Exemption

Despite the exemption from the criminal conflict of interest law that prohibits federal employees from taking any action that directly affects their family financial holdings, presidents have generally sought to honor it as the standard, said Richard Painter, who served as a White House ethics adviser during George W. Bush’s tenure.

One of the clearest conflicts of interest was Mr. Trump’s Oval Office meeting on professional golf, the ethics lawyers said.

Federal employees are allowed to participate in decisions or meetings that might impact their own family finances if it is a general policy, such as the income tax rate that millions of Americans pay.

But if it is a “particular matter” involving specific parties that relate to a business deal their family is directly involved in, it is a criminal offense for federal employees to participate in these deliberations, especially when the outcome might bring financial benefits.

Mr. Al-Rumayyan, the chairman of LIV Golf, is also the governor of Saudi Arabia’s $925 billion sovereign wealth fund, which has bankrolled LIV Golf, as well as the private equity fund set up by Mr. Trump’s son-in-law, Jared Kushner.

Mr. Al-Rumayyan visited with Mr. Trump in 2022 at the Trump family’s Bedminster golf club during one of the first LIV tournaments there and the two have stayed in touch since, including joining Mr. Trump in November at an Ultimate Fighting Championship fight at Madison Square Garden.

Mr. Al-Rumayyan, left, with Mr. Trump and Elon Musk at a U.F.C. fight at Madison Square Garden in November. Al Drago for The New York Times


The Trump family, for years now, has wanted to host more professional golf tournaments at its 15 courses in the United States, Europe and the Middle East — an effort that suffered a setback in the aftermath of the Jan. 6, 2021, riot at the Capitol, when PGA of America canceled a planned tournament at Bedminster.

Mr. Adams, the New York mayor, also has a link to the family’s golf efforts and Saudi Arabia.

It was Mr. Adams who resisted pressure from the New York City Council in 2022 to cancel a Saudi-backed Aramco Team Series at Ferry Point, a city-owned golf course then leased to the Trump family, said Eric Trump, the president’s middle son who runs the Trump organization.

Mr. Adams’s relationship with the Trumps continued to grow, and he along with a top adviser joined Eric Trump and Mr. Trump for a meeting in Florida during the presidential transition.

Eric Trump told a radio host this month that he did not know much about the criminal case against Mr. Adams, but that what he did know he saw as thin. He added that Mr. Adams was “always supportive” and had not tried to hinder the Trump family business in New York City, as he said Mr. Adams’s predecessor, Bill de Blasio, had repeatedly.

When Mr. Bove, in the Justice Department, moved to dismiss the charges against Mr. Adams he said it was done, in part, to allow the mayor to do his job effectively, including helping with the president’s desired migrant crackdown.

In recent days, multiple lawyers at the Justice Department’s public integrity division, which prosecutes public corruption cases, have resigned, after refusing to play a role in the dismissal of the charges.

Jonathan Swan contributed reporting.
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Plane Flips Over in Toronto, and Migrants Trapped in Panama Hotel

Plus, meat raffles: like bingo, but with beef.
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At least 18 were injured, but all 80 aboard were expected to survive after a crash landing at a windy and snowy Toronto airport on Monday. Ian Willms for The New York Times
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News Analysis


Europe’s Leaders, Dazed by an Ally Acting Like an Adversary, Recalculate

Faced with undisguised hostility from the Trump administration, Europeans are preparing for what is shaping up to be a go-it-alone era.

Chancellor Olaf Scholz of Germany after an informal summit of European leaders in Paris on Monday. He has dismissed talk of European peacekeepers in Ukraine as “completely premature.” Behrouz Mehri/Agence France-Presse — Getty Images



By Mark Landler
Reporting from London


Feb 18, 2025 at 04:49 AM

For years, European leaders have fretted about reducing their dependence on a wayward United States. On Monday, at a hastily arranged meeting in Paris, the hand-wringing gave way to harried acceptance of a new world in which Europe’s most powerful ally has begun acting more like an adversary.

President Trump’s plan to negotiate a peace settlement in Ukraine with President Vladimir V. Putin of Russia, with neither the Ukrainians nor Europeans invited to take part, has forced dazed leaders in capitals like Berlin, London and Paris to confront a series of hard choices, painful trade-offs and costly new burdens.

Already on the table is the possibility that Britain, France, Germany, and other countries will deploy tens of thousands of troops to Ukraine as peacekeepers. European governments are affirming the need for major increases in their military budgets — if not to the 5 percent of gross domestic product demanded by Mr. Trump, then to levels not seen since the Cold War days of the early 1980s.

“Everybody’s hyped up at the moment, understandably,” said Lawrence Freedman, emeritus professor of war studies at King’s College London. “What is clear is that whatever happens, Europe will have to step up.”

That could put its leaders in a difficult spot. While public support for Ukraine remains strong across Europe, committing troops to potentially dangerous duty on Ukrainian soil could quickly become a domestic political liability. Estimates on the size of a peacekeeping force vary widely, but under any scenario, it would be an extremely expensive undertaking at a time of straitened budgets.

President Emmanuel Macron of France, who first floated the idea of a peacekeeping force last year — to widespread skepticism in Europe — has been weakened since his decision to call parliamentary elections last summer backfired and left him with a fragile government.

Germany may not have a new coalition government for weeks after its election on Feb. 23. On Monday, its chancellor, Olaf Scholz, dismissed talk of peacekeepers as “completely premature” and “highly inappropriate” while fighting was still raging.

Prime Minister Keir Starmer of Britain and President Emmanuel Macron of France in Paris on Monday. European governments have affirmed the need for major increases in their military budgets. Tom Nicholson/Getty Images


Prime Minister Keir Starmer of Britain, who does not have to face voters for four years, said that Britain was open to “putting our troops on the ground if necessary.” But former military officials said that after years of budget cuts, the British military was not equipped to lead a large-scale, long-term mission in Ukraine.

“Frankly, we haven’t got the numbers, and we haven’t got the equipment,” Richard Dannatt, a former head of the British Army, told the BBC. He estimated that Britain would have to supply up to 40,000 troops to a 100,000-strong force.

For some Europeans, it is too soon to talk about a post-American era on the continent. Mr. Scholz and Poland’s prime minister, Donald Tusk, warned leaders not to sunder the trans-Atlantic alliance, whatever the current tensions.

As a practical matter, a peacekeeping force would be difficult without logistical support from the United States. American security assurances, analysts said, were crucial to making it politically acceptable in European capitals, where some leaders will have to win approval from their parliaments. Mr. Starmer spoke of an “American backstop,” saying that was “the only way to effectively deter Russia from attacking Ukraine again.”

Professor Freedman said he believed that senior Trump administration officials like Secretary of State Marco Rubio and the national security adviser, Michael Waltz, understood those realities and were not bent on pulling America’s security umbrella from Europe. But he said that Mr. Trump’s goals were harder to decipher; his drive for untrammeled power at home has been deeply alarming to Europeans.

“In the past, you assumed that this was a serious, competent country,” Professor Freedman said. “It’s unnerving to think that might not be the case. There is a sense that the guardrails just aren’t there.”

At the Munich Security Conference this past weekend, the anxiety boiled over when Christoph Heusgen, who chairs the gathering, broke down in tears during his closing speech. It was a jarring display of emotion from a seasoned German diplomat, but Mr. Heusgen could be seen as merely channeling the feelings of his fellow Europeans.

Christoph Heusgen, chairman of the Munich Security Conference. He broke down in tears during his closing speech at the conference this past weekend. Filip Singer/EPA, via Shutterstock


His anguish was not prompted by the surprise news of Mr. Trump’s phone call with Mr. Putin nor by Defense Secretary Pete Hegseth’s warning that it was unrealistic for Ukraine to join NATO. Rather, it was in response to Vice President JD Vance’s blistering speech at the conference, in which he urged Europeans to stop shunning far-right parties and accused them of suppressing free speech.

“We have to fear that our common value base is not that common anymore,” Mr. Heusgen said, choking on his words.

Many Germans viewed Mr. Vance’s comments as brazen election interference. The vice president, who skipped a meeting with Mr. Scholz, did find time to meet with the co-leader of the far-right Alternative for Germany party, or AfD, Alice Weidel. Germany’s mainstream parties have refused to enter coalitions with the AfD, which German intelligence agencies classify as an extremist organization.

Mr. Trump, meantime, has threatened to hit the European Union with sweeping tariffs. That could damage the bloc’s economies, which would make it even harder to lift spending on defense. NATO’s secretary general, Mark Rutte, has called on the alliance’s members to increase their spending to “considerably more than 3 percent” of gross domestic product (the United States spends 3.4 percent).

In 2023, Germany spent 1.5 percent of its gross domestic product on defense, while France spent 2.1 percent and Britain 2.3 percent.

Beyond the political and economic provocations, European leaders are struggling to make sense of the Trump administration’s strategy for Ukraine. Mr. Hegseth’s remarks signaled a reduction in American support for Ukraine’s war goals — something that European leaders regret but privately acknowledge they share.

Yet Treasury Secretary Scott Bessent, on a visit to the Ukrainian capital, Kyiv, last week, suggested that the United States could supply a “long-term security shield” for Ukraine, provided it obtained access to the country’s valuable minerals. Mr. Trump’s announcement of negotiations between him and Mr. Putin blindsided European leaders and President Volodymyr Zelensky of Ukraine.

“A contradiction runs through the United States’ approach,” Nigel Gould-Davies, senior fellow for Russia and Eurasia at the International Institute for Strategic Studies, a research group in London, wrote in an online essay. “It has signaled that the U.S. alone will negotiate an end to the war but also that Europe alone must pay for and enforce an outcome it has not played a role in deciding.”

Defense ministers and senior officials at the NATO headquarters in Brussels on Thursday. European leaders are struggling to make sense of the Trump administration’s strategy for Ukraine. Omar Havana/Getty Images


This assumes that Mr. Trump can strike a deal with Mr. Putin. Analysts note that the United States has already granted Russia two major concessions — ruling out Ukrainian membership in NATO and suggesting that it is unrealistic for Ukraine to reclaim all its territory — without receiving anything in return.

Some liken Mr. Trump’s approach to his nuclear diplomacy with North Korea’s leader, Kim Jong-un, during his first term. Meeting Mr. Kim in Singapore, Mr. Trump gave him a valuable concession — no more military drills between the United States and South Korea — without getting a reciprocal gesture. The negotiations petered out, and North Korea has yet to give up its nuclear arsenal.

In this case, analysts said, the odds against a quick breakthrough might spare European leaders from having to commit troops, at least for now.

“Unless the position on the ground improves greatly to Ukraine’s advantage, it’s hard to imagine Russia signing up to a deal that allows large numbers of NATO troops — including British ones — on its border,” said Malcolm Chalmers, deputy director general of the Royal United Services Institute, a research group in London.

Professor Freedman said that Mr. Trump would have to persuade Mr. Putin to agree to terms that are acceptable to Mr. Zelensky — an exceedingly long shot.

“We’re a long way from the circumstances where it makes sense,” he said of a peacekeeping force. “I can’t get past the incompatibility between what Trump can offer and what the Russians want.”
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As U.S. and Russian Officials Meet, Talks Are Set to Go Beyond Ukraine

The two sides are meeting in Saudi Arabia for their most extensive discussions in years. In addition to Ukraine, business ties are on the table.

Video: Senior U.S. and Russian Officials Meet for Extensive Talks in Riyadh

The two sides were expected to discuss ways to end the war in Ukraine and restore relations between the U.S. and Russia. The meeting came less than a week after President Trump’s lengthy phone call with President Vladimir V. Putin of Russia.


By Anton Troianovski and Ismaeel Naar
Reporting from Riyadh, Saudi Arabia


Feb 18, 2025 at 01:31 AM

Senior American and Russian officials met in Saudi Arabia on Tuesday for the most extensive negotiations between the two countries in at least three years, as President Trump pushes to end the war in Ukraine and the Kremlin seeks warmer ties with Washington.

Ahead of the talks in Riyadh, the Saudi capital, Russian officials said they would pursue “normalization” with the United States, even holding out the possibility that major American oil companies could return to Russia.

Ukraine and Europe were watching from a distance with deep apprehension, amid fears that Mr. Trump could try to force a peace deal on Ukraine that would be favorable to Russia.

The meeting, which comes less than a week after Mr. Trump’s lengthy phone call with President Vladimir V. Putin of Russia, adjourned briefly for noon prayers before resuming.

Mr. Trump said afterward that the two leaders had spoken of “the great benefit” that the United States and Russia “will someday have in working together” and that they had agreed to “start negotiations immediately” to end the war in Ukraine.

The U.S. delegation was led by Marco Rubio, the secretary of state; Michael Waltz, the national security adviser; and Steve Witkoff, Mr. Trump’s Middle East envoy and a longtime friend of Mr. Trump.

The delegation met Tuesday at the Diriyah Palace in Riyadh with Sergey V. Lavrov, Russia’s foreign minister; and Yuri Ushakov, Mr. Putin’s foreign policy adviser. Kirill Dmitriev, the head of Russia’s sovereign wealth fund, was expected to participate in talks later in the day.

Kirill Dmitriev, head of Russia’s sovereign wealth fund, said he would seek to restart economic cooperation with the United States to “rebuild communication, rebuild trust, rebuild success.” Hamad I Mohammed/Reuters


Mr. Ushakov told reporters after landing in Riyadh that the goal of the talks would be “to start a real normalization of the relationship between us and Washington.”

Mr. Dmitriev, who worked with Mr. Witkoff to broker the release last week of an American schoolteacher jailed in Russia, said he would seek to restart economic cooperation with the United States to “rebuild communication, rebuild trust, rebuild success.”

“U.S. oil majors have had very successful business in Russia,” Mr. Dmitriev said in a brief interview on Tuesday before the talks began, offering an example of how the countries could rebuild business ties. “We believe at some point they will be coming back, because why would they forego these opportunities that Russia gave them to have access to Russian natural resources?”

Leading Western oil companies, including Exxon Mobil, joined many other businesses in pulling out of Russia three years ago amid outrage over Mr. Putin’s full-scale invasion of Ukraine.

Energy and economic ties were among the topics of the call between Mr. Putin and Mr. Trump last week, according to Mr. Trump and the Kremlin.

Russian commentators have expressed the hope that talks with the Trump administration and a peace deal in Ukraine could pave the way for the United States to lift the severe sanctions imposed by the Biden administration against Moscow.

Mr. Dmitriev appeared to be hoping to engage with the Trump team by addressing the American president’s interest in profit and natural resources.

He said he would present the American delegation with an estimate showing that American companies lost $300 billion by leaving Russia.

“We need to put all facts on the table and then have a discussion based on facts, and not just ideological dogmas,” Mr. Dmitriev said. “We saw that President Trump is focused on having success.”

Tuesday’s discussions are the first time after Mr. Putin’s invasion in early 2022 that broad delegations of senior American and Russian officials are known to have met in person.

The meeting is another step in Mr. Trump’s bid to end the diplomatic isolation of Russia that former President Joseph R. Biden Jr. sought to enforce after the invasion — a step that the Trump administration says is necessary o stop the war.

“If there is going to be the possibility of progress here towards peace, we are going to need to talk to the Russians,” Mr. Rubio said on the CBS show “Face the Nation” on Sunday.

But in Europe and Ukraine, the news of Tuesday’s planned talks has been met with confusion and concern. While Mr. Rubio characterized the talks as preliminary, there was widespread criticism in Europe that Mr. Trump’s approach to Russia had not been coordinated with allies of the United States. And Ukrainian officials insisted they would reject any agreement about their country that was negotiated without their involvement.

“We cannot recognize any agreements made about us without us,” President Volodymyr Zelensky of Ukraine said Monday. 

Mr. Zelensky has also been in the Gulf region this week, where several countries have sought to use their relationships with Moscow, Kyiv and the West to play roles as mediators in the Ukraine war. On Monday, Mr. Zelensky was in the United Arab Emirates to discuss prisoner exchanges and the return of Ukrainian children from Russia.

On Tuesday, Mr. Zelensky was set to meet with President Recep Tayyip Erdogan of Turkey in the Turkish capital, Ankara.

President Volodymyr Zelensky of Ukraine and Sheikh Mohamed bin Zayed al-Nahyan of the United Arab Emirates in Abu Dhabi on Monday. Ukraine Presidency, via Agence France-Presse — Getty Images Via Getty


Ukrainian officials have also said that Mr. Zelensky will be in Saudi Arabia this week, but that Ukraine was not invited to the U.S.-Russia talks. Mr. Ushakov, the Kremlin foreign policy adviser, said there were no plans for a three-way meeting with the Ukrainians.

“We came here to hold negotiations with American colleagues,” he said.

For Saudi Arabia’s de facto ruler, Crown Prince Mohammed bin Salman, hosting the talks has offered a major opportunity to solidify his status as a global leader with influence that extends beyond the Middle East.

The Saudis, in a Foreign Ministry statement, said they were welcoming the Russians and Americans “as part of the Kingdom’s efforts to enhance security and peace in the world.”

Like other countries in the Middle East, Saudi Arabia has avoided taking sides in the Ukraine war.

It has sent humanitarian aid to Ukraine while cultivating close ties with Russia. When a Ukraine peace conference was held in Switzerland last June that excluded Russia, Saudi Arabia and the neighboring United Arab Emirates refused to sign the final joint statement.

On Tuesday, two senior Saudi officials — Prince Faisal bin Farhan, the foreign minister; and Musaed al-Aiban, the national security adviser — were seated at the table with the American and Russian officials at the start of their meeting.

Andrew E. Kramer contributed reporting from Kyiv, Ukraine.
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Russia Frees American Prisoner Before Talks With U.S.

The release of Kalob Byers Wayne, who was arrested on drug charges on Feb. 7, came on the eve of talks about the war in Ukraine.

Dmitri S. Peskov, the Kremlin’s spokesman, told reporters that talks on Tuesday would be about restoring relations between Moscow and Washington, and “so certain events can be viewed in this context.” Maxim Shemetov/Reuters



By Julian E. Barnes



Feb 17, 2025 at 07:49 PM

Russia released another American held on drug charges on Monday, in what the Kremlin acknowledged was a good-will gesture on the eve of talks between senior Russian and U.S. officials in Saudi Arabia.

The American, Kalob Byers Wayne, 28, was arrested on Feb. 7 at a Moscow airport on charges of carrying a small amount of marijuana.

In response to a question about Mr. Wayne’s release, Dmitri S. Peskov, the Kremlin’s spokesman, told reporters that the talks in Saudi Arabia on Tuesday would be about restoring relations between Moscow and Washington, and “so certain events can be viewed in this context.”

It is not clear how broad the talks will be, but they will focus on the war in Ukraine. The U.S. team is led by officials that President Trump has named to negotiate an end to the war.

Mr. Wayne’s arrest came as U.S. and Russian officials were making the final negotiations to free Marc Fogel, an American teacher who was arrested in August 2021 on marijuana charges. Mr. Wayne’s detention complicated those talks and may have delayed Mr. Fogel’s release, at least by a few days, according to a person briefed on the talks.

In exchange for Mr. Fogel’s release, the United States released Alexander Vinnik, who was serving a sentence in connection with a cryptocurrency exchange that prosecutors said had been used to launder money.

But representatives of Mr. Wayne said he was not traded but released unconditionally, as Russian officials sought to remove any potential irritants with the Trump administration before talks on the war in Ukraine.

Martin De Luca and Andrew Smith, lawyers who represented Mr. Fogel, were asked to help with Mr. Wayne’s case not long after he was arrested. In a statement, they credited Mr. Trump’s recent diplomatic outreach with securing the release of both Mr. Fogel and Mr. Wayne.

“Under President Trump, we are witnessing a shift in diplomatic strategy — one that prioritizes American citizens and engages directly to resolve wrongful detentions with urgency and strength,” the statement said.

The release was reported earlier by The Associated Press, which identified the American as Kalob Byers.

While Mr. Fogel was tried and spent years in a Russian prison, the Trump administration secured Mr. Wayne’s release just 10 days after his arrest, at Vnukovo International Airport.

Mr. Wayne was traveling to Moscow with his Russian fiancée, Naida Mambetova. Both Ms. Mambetova and Mr. Wayne were questioned, and Mr. Wayne was taken into custody.

Mr. Wayne’s lawyers said he had only a small amount of medically prescribed marijuana. Still, he was charged with a drug offense that carries a potential prison sentence of up to 10 years.
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A Passenger Jet Flips and Burns, but Tragedy Is Averted This Time

All 80 people aboard Delta Flight 4819 survived a crash landing at a windy and snowy Toronto airport.

Video: Delta Plane Crashes and Flips Over During Landing in Toronto

All 80 people on the flight from Minneapolis made it off the plane, which overturned and caught fire. At least 18 people were injured.


By Yan Zhuang, Vjosa Isai, Neil Vigdor and Ian Austen
Vjosa Isai reported from Toronto.


Feb 18, 2025 at 04:39 AM

Delta Flight 4819’s· landing seemed routine — until it wasn’t.

For the 80 people on board, the world lurched immediately after the wheels hit the ground at Toronto Pearson International Airport on Monday afternoon. The plane sparked and burst into flames as it skidded along the runway, then it rolled onto its back, its right wing shearing off.

In the blink of an eye, passengers found themselves hanging upside down, still strapped into their seats as jet fuel began running down the windows, said Pete Carlson, one of those on the flight.

“The absolute initial feeling is just, ‘Need to get out of this,’” Mr. Carlson told CBC, the Canadian national broadcaster.

But after a horrific string of fatal aviation accidents· over the past two months, this crash proved different. Flight attendants and passengers were able to help each other out of the emergency exits and onto the snow. At least 18 people were injured, including one adult and one child in critical but non-life threatening condition, but everyone was expected to survive. By late Monday, some of the injured passengers had been released from the hospital, Delta said.

The jet, a Bombardier CRJ900 operated by a Delta subsidiary, Endeavor Air, was landing at 2:15 p.m. Eastern time after a seemingly normal flight along the busy route between Minneapolis and Toronto.

“The second that the wheels hit the ground, then everything happened,” said Pete Koukov, a professional skier from Colorado, in an interview on Monday night. “The next thing I know, we’re sideways.”


The plane skidded on its right side, said Mr. Koukov, who was sitting at a window seat on the other side of the plane. He saw sparks and flames as the plane hit the ground.

When the plane came to a stop belly-up, he unbuckled and lowered himself down to the ceiling of the aircraft, which was now its floor, Mr. Koukov said. “People were panicking.”

A video taken by Mr. Koukov shows a flight attendant helping passengers climb out of the plane, urging them to hurry and to leave their belongings behind.

Other videos from the scene showed flames and black smoke billowing from the plane as firefighters hosed it down. Photos taken after the crash showed most of the right wing of the jet shorn off, and the left wing damaged with the left landing gear still attached to the plane.

In the aftermath of the crash, an air traffic controller told a medical helicopter pilot who offered to help: “There are people outside walking around the aircraft there.”

“Yeah, we’ve got it. The aircraft is upside down and burning,” the helicopter pilot responded, according to LiveATC audio.

The Transportation Safety Board of Canada will lead the investigation into the crash, officials have said, and the National Transportation Safety Board has said it was leading a team of American investigators to assist the Canadian authorities.

The crash is likely to create aviation chaos for days to come. Toronto Pearson, Canada’s largest and busiest airport, was already juggling a slew of delays and cancellation·s caused by a series of winter storms. Although its operations resumed on Monday afternoon, two of its five runways remain closed.

Few details have been released about the crash so far. At two short news conferences, Canadian officials gave brief statements but would not take questions.

Deborah Ale Flint, the president and chief executive of the Greater Toronto Airports Authority, at a news conference after the plane crash on Monday. Ian Willms for The New York Times


But the government’s weather service said that gusts of up to 38 miles an hour were coming from the west as it was landing. There was also drifting snow in the Toronto area, which was struck by two snowstorms in the past few days.

The jet’s pilots had told passengers during the flight that there were windy conditions, said Mr. Carlson, the paramedic who was on the flight. But he and others were still unprepared for the jolt when it came. “It was cement and metal,” he said.

Mr. Carlson, who had a scrape visible on his head, said he saw a woman who had ended up under a seat and a mother and a boy who were sitting on the ceiling of the aircraft. He had no idea what state any of them were in, he said. “My fatherly instinct and background as a paramedic kind of kicked in,” he said, making him focus on ensuring that they all got off the plane.

Even in those panicky moments, there was a palpable camaraderie as they escaped the plane, he said. “Everyone on that plane suddenly became very close in terms of how to help one another, how to console one another,” he said. “That was powerful.”

Jet fuel was running down the airplane’s windows, Mr. Carlson said. And after leaving the plane, he and others tried to move as far from it as possible once he noticed that a wing was missing and heard sounds of an explosion.

The weather advisories for Toronto Pearson International Airport at the time of the crash “indicated a gusting crosswind and blowing snow.” Ian Willms for The New York Times


Emerging from the upside-down plane, onto the tarmac and into the blowing snow on Monday, Mr. Carlson said, “it felt like I was stepping onto the tundra.”

“I didn’t care how cold it was,” he said. “I didn’t care how far I had to walk, how long I had to stand. All of us wanted to just be out of the aircraft.”

Remy Tumin, Norimitsu Onishi, Tiffany May and Niraj Chokshi contributed reporting.
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Delta Crash Adds to Snow Disruptions at Toronto Airport

Two major storms had blanketed the region for days, causing flight delays and cancellations. Two of Pearson airport’s five runways remained closed after the crash.

People check information about flights at Toronto Pearson International Airport on Monday. Ian Willms for The New York Times



By Yan Zhuang



Feb 18, 2025 at 12:50 AM

The crash of a Delta Air Lines jet on Monday afternoon exacerbated travel disruptions at Toronto Pearson International Airport, which was already juggling a slew of flight delays and cancellations caused by major back-to-back snowstorms.

Nearly 400 flights had been canceled at Pearson on Monday night, and more than 300 others were delayed at the airport, according to FlightAware, an aviation tracking website.

The airport stopped operations for over two hours after the Delta plane crashed and flipped over as it attempted to land. Operations resumed at about 5 p.m. but two of the airport’s five runways remained closed.

Toronto Pearson had expected Monday to be busy as airlines tried to catch up after a snowstorm on the weekend dumped over eight inches of snow at the airport. On Sunday, more than 300 flights were canceled and more than 500 were delayed, according to FlightAware.

That was on top of the disruptions caused by another snowstorm last week, which dropped more snow in one day at the airport than in all of January, Toronto Pearson said Thursday.

The airport said its crews had been working around the clock in recent days to clear snow from more than 1,200 acres to ensure planes could land and take off.
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What We Know About the Toronto Plane Crash

All 80 people aboard the Delta flight from Minneapolis clambered out of the plane, with 18 suffering injuries.

The Delta flight, with 80 people aboard, crashed and flipped over while landing at Toronto Pearson International Airport on Monday. Ian Willms for The New York Times



By Tiffany May and Neil Vigdor



Feb 17, 2025 at 11:22 PM

A Delta Air Lines passenger jet made a dramatic crash landing at Toronto airport on Monday afternoon, flipping upside down on the tarmac with its tail and one wing shorn off.

But all 80 people aboard clambered out of the jet, which was coming in from Minneapolis. At least 18 of them suffered injuries, some of them critical but not life threatening.

The authorities are investigating the cause of the accident, which occurred amid strong winds and drifting snow.

It was the latest in a spate of incidents that have rattled travelers globally, including a crash in South Korea in December that killed 179 people and a fatal midair collision near Washington that left 67 people dead.

Here is what to know about the crash in Toronto.

The plane’s roof became its floor.

Pete Koukov, a professional skier from Colorado who was on Flight 4819, said that nothing seemed amiss during the plane’s final descent.

“The second that the wheels hit the ground, then everything happened,” Mr. Koukov, 28, said in an interview on Monday night. “The next thing I know, we’re sideways.”

The plane skidded on its right side, said Mr. Koukov, who was sitting at a window seat on the other side of the plane and saw flames as the plane hit the ground. It eventually ended belly side up.

“I unbuckled pretty fast and kind of lowered myself to the floor, which was the ceiling,” Mr. Koukov said. “People were panicking.”


There was drifting snow.

There were strong winds coming from the west at about 29 miles per hour, with gusts of up to 38 miles per hour, around 2:15 p.m., the time of the crash, according to the authorities. There was also drifting snow in Toronto, which was struck by two snowstorms in the past few days.

The weather advisories for Toronto Pearson International Airport at the time of the crash “indicated a gusting crosswind and blowing snow,” according to Flightradar24, an aviation tracking website.

The cause of the crash will be investigated by the Transportation Safety Board of Canada, which will be assisted by a team of American investigators from the Federal Aviation Administration.

There were 76 passengers onboard.

The flight had a crew of four, according to Delta, and the rest were passengers. Of those, 22 were Canadians.

Some of the injured were taken to hospitals but most passengers were taken to a Sheraton Gateway Hotel, near the airport’s terminals.

They left around 7 p.m. local time, picked up by taxis and family members, a hotel staff member said, declining to provide more details.

Operations at the airport resumed at 5 p.m. local time although two of the five runways remain closed.

The plane was a Bombardier jet.

The model CRJ900 aircraft was operated by Endeavor Air, a Delta subsidiary that typically operates smaller planes for the airline.

It was about 16 years old, according to F.A.A. records. With regular maintenance, such passenger jets are often operated for two to three decades, or more.

More than 380 CRJ900s are used by airlines around the world, according to Cirium, an aviation data company. The aircraft, which has been in operation for more than two decades, has a solid safety record, according to Cirium data.

Vjosa Isai and Qasim Nauman contributed reporting.
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Hochul to Meet With City Leaders to Discuss the ‘Path Forward’ for Mayor

After four top aides to Mayor Eric Adams resigned, calls for him to step down are growing.

Calls for Eric Adams to resign are growing louder. Jefferson Siegel for The New York Times



By Andy Newman



Feb 18, 2025 at 03:00 AM

Gov. Kathy Hochul raised the prospect of removing Mayor Eric Adams from office and announced plans to meet on Tuesday with “key leaders” in Manhattan to discuss “the path forward, with the goal of ensuring stability for the City of New York.”

“Overturning the will of the voters is a serious step that should not be taken lightly,” Ms. Hochul said in a statement late Monday. “That said, the alleged conduct at City Hall that has been reported over the past two weeks is troubling and cannot be ignored.”

The governor was referring to comments from the federal prosecutor in Mr. Adams’s criminal case that the mayor’s lawyers had offered the White House a “quid pro quo” — helping President Trump’s immigration crackdown in return for dropping the charges. Her comments followed the resignations of four of Mr. Adams’s deputy mayors, including his second-in-command, amid criticism that the mayor has put his own interests above those of New Yorkers.

Last week, after months of overtures by Mr. Adams to Mr. Trump, the Justice Department moved to drop the corruption case against the mayor, arguing that it was hindering his ability to cooperate with the president’s crackdown on illegal immigration. (The prosecutor who alleged a quid pro quo resigned rather than withdraw the charges.)

On Monday night, Ms. Hochul, a fellow Democrat who has the power to remove the mayor under the state Constitution, said that the resignations in his cabinet prompted “serious questions about the long-term future of this mayoral administration.”

Calls for the mayor to resign are growing louder and more numerous, with the City Council speaker, Adrienne Adams, who is no relation to the mayor, writing on Monday that the mayor has “lost the confidence and trust of his own staff, his colleagues in government, and New Yorkers.”

The mayor remains adamant: “I’m not stepping down, I’m stepping UP,” he wrote on X on Sunday, repeating a line he has used since September, when he was charged with bribery, fraud and soliciting illegal foreign campaign contributions.

Here’s what to know about the unfolding drama:

Who are the deputies who quit?

Maria Torres-Springer, the first deputy mayor; Meera Joshi, the deputy mayor for operations; Anne Williams-Isom, the deputy mayor for health and human services; and Chauncey Parker, the deputy mayor for public safety, who has been deeply involved in the city’s role in the president’s deportation plans.

Why did they quit?

“Due to the extraordinary events of the last few weeks and to stay faithful to the oaths we swore to New Yorkers and their families,” three of the officials wrote in a joint statement. The resignations came after tense meetings between Mr. Adams and his cabinet.

A person briefed on the resignations said that the four felt they could not continue working for a mayor whose personal interests risked outweighing the duties of his office. The Justice Department has said it could move to reinstate the charges after November’s election, giving the Trump administration enormous leverage over Mr. Adams to do its bidding as he campaigns for a second term.

What are Adams’s fellow Democrats saying and doing?

Some of the loudest criticism of the mayor has come, unsurprisingly, from fellow Democrats who are running against him, and some of them are doing what they can to make his life more difficult.

One candidate, Brad Lander, the city comptroller, threatened to try to start the complicated process of having Mr. Adams removed if he did not issue a “contingency plan” by Friday detailing plans to appoint interim deputies and stabilize the administration.

Another candidate, State Senator Zellnor Myrie, wrote to the judge overseeing Mr. Adams’s corruption case, asking him to reject the government’s request to drop the charges and appoint a special prosecutor.

How is Adams reacting to the chaos?

On Sunday, with his usual bluster at a church in Queens, the mayor compared himself to Lazarus, who rose from the dead, and vowed that though “people are dancing on my grave,” he had “a mission to finish” and was “going nowhere.”

A day later, defending himself at a rally, he implied he was a victim of something akin to Hitler’s “big lie.” He said that if you tell a lie long enough, people will tend to believe it, and he compared his situation to “a modern-day ‘Mein Kampf’” — the title of Hitler’s memoir.

Of the resignations of four of his eight deputy mayors, the mayor said in a statement, “Given the current challenges, I understand their decision and wish them nothing but success in the future. But let me be crystal clear: New York City will keep moving forward.”
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Wave of Resignations Plunges Adams Administration Into Crisis Again

With four key deputy mayors saying they plan to step down, Mayor Eric Adams is facing growing questions about his ability to lead New York City.

Mayor Eric Adams is resisting calls for his resignation, and he plans to continue his re-election campaign. Dave Sanders for The New York Times



By Emma G. Fitzsimmons



Feb 18, 2025 at 03:00 AM

Four months ago, the administration of Mayor Eric Adams seemed to be in an irreversible state of crisis. Two of his deputy mayors and his police commissioner had resigned. His five-count federal indictment was still very much in play.

Mr. Adams soldiered on. He hired well-regarded replacements, eschewing his often-tapped pool of loyalists. He hired a fiery criminal defense lawyer and began to openly court President Trump as an ally.

The moves seemed to pay off. Mr. Adams’s new team, led by the first deputy mayor, Maria Torres-Springer, won admiration for keeping New York City running; the mayor seemed to score an even bigger victory when the Justice Department moved to drop the case against him.

The first deputy mayor, Maria Torres-Springer, center left, and three other deputy mayors disclosed that they would be resigning. Dave Sanders for The New York Times


But Mr. Adams’s seeming legal triumph has brought him into a deeper political crisis.

The prosecutor overseeing the mayor’s case accused Mr. Adams late last week of agreeing to a quid pro quo with Trump administration officials. In exchange for leniency in the criminal case, she said, the mayor would help the president with immigration enforcement.

The suggestion that Mr. Adams would do Mr. Trump’s bidding, which the mayor has denied, brought widespread condemnation and calls for him to step down or for Gov. Kathy Hochul to remove him. Ms. Hochul, a Democrat who has been an ally to the mayor, released a statement late Monday saying that she would meet with elected officials on Tuesday to discuss the mayor’s future and that the allegations against him were “troubling and cannot be ignored.”

The latest blows came on Monday, when Ms. Torres-Springer and three other deputy mayors said they would be resigning. They did not directly cite the mayor’s cooperation with the Trump administration but alluded to “the extraordinary events of the last few weeks.”

The officials were respected government veterans who served as the backbone of the administration, leading a vast bureaucracy of roughly 300,000 city workers and key initiatives to build urgently needed housing and to improve public safety.

“This is an unmitigated disaster,” said Mark Levine, the Manhattan borough president. “Each one of these leaders is a seasoned, talented professional. Their loss will leave New York City government in a truly precarious position.”

Their departures accelerated calls for Mr. Adams to quit or be forced out. They also raised alarm over who was running the city and whether Mr. Adams could attract qualified candidates given the chaos surrounding him and his re-election campaign.

Lincoln Restler, a City Council member from Brooklyn, said that he was confident that city workers would make sure the trash was picked up and schools operated but that it would be impossible to make “any decision of consequence in city government.”

“For many city workers, there was solace in knowing that longtime government experts like Maria were there to steady this ship and to avoid the worst dysfunction and excess and corruption of Eric Adams and his cronies,” he said. “Without that safety net, it’s scary.”

Mr. Adams, a Democrat, has insisted that he will not step down and that he will run for re-election in the June primary. But his path forward is becoming increasingly difficult.

Brad Lander, the city comptroller who is also running for mayor, called for Mr. Adams to release a “detailed contingency plan” outlining how he would manage the city. Without such a plan, Mr. Lander said, he will convene a committee to remove Mr. Adams on the basis of his inability to govern.

The resignations, he said, would create an “unprecedented leadership vacuum at the highest levels of city government and wreak havoc on the city’s ability to deliver essential services to New Yorkers.”

Mr. Adams, the city’s second Black mayor, is also facing defections from the Black political establishment. On Saturday, Andrea Stewart-Cousins, the State Senate majority leader, joined a chorus of Black leaders calling for the mayor’s resignation.

Earlier on Saturday, Carl McCall, a Black elder statesman and a former state comptroller, went public with an open letter urging former Gov. Andrew M. Cuomo to run for mayor. The endorsement was notable because of the men’s former rivalry: Their competition for the 2002 Democratic nomination for governor, which Mr. McCall won, nearly ended Mr. Cuomo’s political career.

Mr. McCall did not mention Mr. Adams by name, although he alluded to the mayor’s supposed quid pro quo.

“New York cannot be represented by someone whose loyalty to the city is compromised,” Mr. McCall wrote.

Carl McCall, left, has endorsed a potential bid for mayor by former Gov. Andrew M. Cuomo, right. The men were bitter rivals in 2002, when they both sought the Democratic nomination for governor.  Mario Tama/Getty Images


There is no parallel in modern New York City history to the federal investigations into the mayor and his inner circle and the new wave of resignations. The last broad municipal scandal was in 1986 under Mayor Edward I. Koch, when the leaders of three city agencies were indicted. In 1979, Mr. Koch demoted two of his seven deputy mayors and fired three others in a major shake-up.

Only two mayors have resigned, both after corruption scandals: Jimmy Walker in 1932 and William O’Dwyer in 1950.

The pending resignations are also a major setback for the mayor’s agenda. Mr. Adams has been working to address concerns over public safety, especially after high-profile violent incidents on the subway. His administration has moved to overhaul trash collection and to build housing after the approval of an ambitious rezoning proposal known as the City of Yes, championed by Ms. Torres-Springer.

The expected departure of Chauncey Parker, the deputy mayor for public safety, is a blow to the mayor’s immigration plans. Mr. Parker has been deeply involved in decisions about the city’s role in Mr. Trump’s deportation efforts and attended a meeting last week with Mr. Adams and Thomas Homan, the Trump border czar.

Mr. Parker also worked closely with Jessica Tisch, the police commissioner, who made clear last week that the Police Department would not cooperate with federal authorities on civil immigration enforcement.

“Tisch walks on water — I’m confident she’ll keep doing a great job while retaining her independence,” said Shaun Abreu, a City Council member from Manhattan who worked with Ms. Tisch on the city’s trash overhaul.

Alicia Glen, who was a deputy mayor for housing and economic development under Mayor Bill de Blasio, said that morale would suffer once again.

“Senior managers and political appointees who joined the administration to enact innovative programs, tackle systemic problems and do big, transformational projects are going to be stymied and frustrated,” she said.

Even Mr. de Blasio, who has defended Mr. Adams in recent days and called the corruption charges against him flimsy, made clear on Monday in an interview on CNN that Mr. Adams was running out of time to save his job. Mr. de Blasio said that it was a mistake for Mr. Adams to join Mr. Homan for a friendly interview on Fox News.

Mr. de Blasio called the new resignations “deeply troubling” and urged Mr. Adams to reassure New Yorkers that he was not beholden to Mr. Trump.

“His entire political career, his time as mayor — everything comes down to this week,” he said. “He has to convince the people of New York City right now that he will take on Donald Trump when Donald Trump does something that hurts New York City.”
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Judge in Adams Case Faces a Flood of Demands to Continue the Prosecution

As Judge Dale E. Ho considers the Justice Department’s request to stop the corruption case against New York’s mayor, former U.S. attorneys are asking him to investigate.

Judge Dale E. Ho must decide whether to let the Justice Department go quietly or ask it to explain itself. Elizabeth Frantz/Reuters



By Benjamin Weiser



Feb 17, 2025 at 09:10 PM

Judge Dale E. Ho, who is overseeing the foundering corruption case against Mayor Eric Adams of New York, is facing a storm of demands that he look deeply into the federal government’s reasons for seeking to drop the prosecution.

On Monday night, three former U.S. attorneys from New York, New Jersey and Connecticut filed a brief asking the judge to conduct an extensive inquiry into whether the Justice Department’s motion to dismiss the Adams case was in the public interest or merely a pretext for securing the mayor’s cooperation with the Trump administration’s anti-immigration policies.

Earlier in the day, Common Cause, the good-government advocacy group, asked the judge to deny the Justice Department’s motion, which it called part of a “corrupt quid pro quo bargain.” The organization asked the judge to consider appointing an independent special prosecutor to continue the case.

And the New York City Bar Association, with more than 20,000 lawyers as members, said in a statement that the order by a top Justice Department official, Emil Bove III, “cuts to the heart of the rule of law” and asked for a “searching inquiry” into the facts.

The legal and political crisis encompasses both the Justice Department and New York’s City Hall, calling into question Mr. Adams’s future as well as the independence and probity of federal prosecutions.

Mr. Adams, a Democrat, was indicted last year on five counts, including bribery, fraud and soliciting illegal foreign campaign donations. He pleaded not guilty and was scheduled for trial in April. But last week, Mr. Bove caused a cascade of resignations as prosecutors in Manhattan and Washington refused to comply with his order, including Danielle R. Sassoon, who stepped down as the interim U.S. attorney in Manhattan. On Friday, Mr. Bove himself signed a formal request that Judge Ho will now consider.

The law gives judges scant ability to refuse a prosecutor’s request to drop criminal charges. But Mr. Adams’s case may be an exception.

In their brief, the former U.S. attorneys listed more than a dozen questions they said needed to be answered before Judge Ho could decide whether to approve the department’s request to dismiss the case “without prejudice.” With that outcome, the Trump administration could reinstate the charges.

“What is at stake here is far more than an internal prosecutorial dispute about an individual case,” the former U.S. attorneys wrote. “The public furor that has arisen during the past week raises concerns about respect for the rule of law and the division of power between the executive and judicial branches of government in our nation.”

The former top prosecutors who filed the brief were John S. Martin Jr., who served in the Southern District of New York; Robert J. Cleary, who served in New Jersey; and Deirdre M. Daly, who served in Connecticut.

The filing was made by lawyers with the pro bono firm Free and Fair Litigation Group; they asked Judge Ho to accept the submission as a “friend of the court” brief. In it, they argue in support of his authority to conduct a factual inquiry into the Justice Department’s actions.

One of the lawyers who filed the brief, Mark Pomerantz, a former chief of the Southern District’s criminal division, said the brief was unusual in arguing that the judge should deny the government’s dismissal request because the parties in the case — the Justice Department and Mr. Adams — were in agreement that the prosecution should end.

“We would like to represent a point of view that none of the parties have an interest in presenting to the court,” Mr. Pomerantz said.

Nick Akerman, the lawyer for Common Cause, also asked that his organization be heard as a friend of the court, noting that because the government had agreed with Mr. Adams to dismiss the indictment, no one was representing the public before the judge. 

He asked that Judge Ho consider the appointment of an independent prosecutor, as State Senator Zellnor Myrie, a Democrat who is running for mayor, did last week. It is a remedy that is unusual but plausible, said Stephen Gillers, a legal ethics expert at New York University School of Law.

Professor Gillers said that if Judge Ho ordered the government to proceed with the case and it refused, the judge might then explore the possibility of appointing a special prosecutor.

“He’d be vindicating the interest of the grand jury and the court itself in not letting the case die,” Professor Gillers said.

The New York City Bar Association’s statement said that Mr. Bove’s request, which would allow the Trump administration to reinstate the charges against Mr. Adams, was “expressly political.”

“The policy choices of the government of New York City cannot be dependent on or appear to be dependent on the decision of the Justice Department to prosecute or withhold prosecution of corruption charges against the mayor,” the statement said.

Ms. Sassoon, the former interim U.S. attorney, characterized Mr. Bove’s order to seek an end to the prosecution as a quid pro quo — a dropping of charges in exchange for the mayor’s support in President Trump’s political goal of mass deportations.

“I cannot agree to seek a dismissal driven by improper considerations,” Ms. Sassoon wrote in a letter to the U.S. attorney general, Pam Bondi.

Ms. Sassoon said in the letter that prosecutors had been prepared to bring an additional charge that would accuse the mayor of destroying evidence and instructing others to do the same.

A lawyer for Mr. Adams, Alex Spiro, called that a false claim. He said that if prosecutors had proof that the mayor had destroyed evidence, “they would have brought those charges — as they continually threatened to do.”

Ms. Sassoon resigned rather than obey, and at least six other prosecutors in New York and Washington did the same.

Mr. Bove, whose order specified that his decision to dismiss the case had nothing to do with its legal strengths, finally signed the motion himself, along with two other Washington prosecutors, Edward Sullivan and Antoinette T. Bacon.

Late Monday night, Justice Connection, an organization that supports Justice Department employees facing “unprecedented attacks on their employment, their integrity, their well-being and their safety,” posted an open letter praising prosecutors in New York and Washington who resigned or whose jobs were threatened.

It was signed by more than 850 former federal prosecutors and was addressed to their counterparts still in the department. Among the signers was Jack Smith, the special counsel who carried out two federal criminal investigations of Mr. Trump.

“You have responded to ethical challenges of a type no public servant should ever be forced to confront with principle and conviction,” the Justice Connection’s letter said, adding that current prosecutors would face more challenges ahead.

”Generations of former federal prosecutors are watching with pride and admiration and stand ready to support you in this honorable pursuit,” the letter said.
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Prison Boss Elevated by Hochul Was Accused of Rape by 2 Former Inmates

The attacks occurred years earlier when Bennie Thorpe worked at a state women’s prison, his accusers said. Now he runs a prison where an inmate was fatally beaten by guards.

Gov. Kathy Hochul installed Bennie Thorpe to turn around the troubled Marcy Correctional Facility in central New York. It was not clear whether she knew of rape allegations against him. José A. Alvarado Jr. for The New York Times



By Jan Ransom



Feb 17, 2025 at 09:54 PM

After guards at the Marcy Correctional Facility in central New York beat a handcuffed prisoner to death late last year, Gov. Kathy Hochul promised immediate reforms to turn the troubled prison around.

One of her first directives was to install a new leader, Bennie Thorpe, who had recently run another correctional facility and had experience with security operations and rehabilitation programs. Mr. Thorpe, she said, had “expertise and a fresh perspective on what must be done.”

He also had a record of being accused of rape and sexual assault by inmates at one of his former workplaces, records and interviews show.

In lawsuits filed in 2023, two women who had been incarcerated at the Bedford Hills Correctional Facility in Westchester County accused Mr. Thorpe of sexual abuse when he was a captain there.

One said he summoned her to an office, groped her breasts and raped her in December 2018.

Another said he raped her three times in the spring of 2019 in a room near the prison’s medical unit.

Neither of the allegations has been previously reported. Both lawsuits are still pending in the New York State Court of Claims.

Mr. Thorpe did not respond to multiple requests for comment.

A spokesman for the New York State Department of Correction and Community Supervision said that internal investigators reviewed the allegations against Mr. Thorpe in 2018 and 2019 and determined them to be “unsubstantiated.” The spokesman, Thomas Mailey, declined to comment on the lawsuits but said that the department had confidence in the investigators’ findings.

A representative of Ms. Hochul’s office directed questions about Mr. Thorpe’s appointment to the Corrections Department.

It was not clear how Ms. Hochul, a Democrat, had identified Mr. Thorpe for the role or whether the Corrections Department had informed her of the allegations against him. The representative declined to say whether the governor was aware of the pending lawsuits against Mr. Thorpe when she directed that he run Marcy Correctional Facility.

Jennifer Scaife, the executive director of the Correctional Association of New York, a prison oversight agency, said Mr. Thorpe’s promotion was emblematic of larger concerns with the prison system.

“These kinds of abuses of incarcerated people are so pervasive and normalized,” she said, “that someone accused of abuse just six years ago could be elevated to a superintendent position.”

The first woman to accuse Mr. Thorpe, Michelle Spirles, was convicted of manslaughter in Monroe County in 2011 for stabbing her abuser and sentenced to 25 years.

She was sent to Bedford Hills, a state prison for women, and eventually made her way to an honor dorm, which afforded inmates fewer restrictions and more privileges than other areas.

One evening in mid-December 2018, Ms. Spirles was awaiting a security check in her cell when an officer told her to report to another building, her lawsuit said.

It was an unusual order because the other building housed counselors’ offices and disciplinary rooms. Most of its staff members had left for the day, she said.

When she walked in, a far-off voice directed her to move down the hall, where she saw Mr. Thorpe, then a captain, standing with his penis exposed, she said. He fondled her breasts and vagina and raped her, her lawsuit said.

She reported the assault to prison internal investigators, an inmate grievance officer and the Westchester County district attorney’s office, her lawyers said. Afterward, she was locked in her cell for long periods, issued bogus misbehavior reports and slammed into doors as retaliation, she said.

Her lawsuit accuses the state of failing to protect her. It also says that the state failed to “discipline, remove, suspend, terminate or transfer” Mr. Thorpe after the assault.

After serving 12 years, Ms. Spirles won early release under a law that allows leniency for people whose convictions were related to domestic abuse. But since the alleged sexual assault, she has struggled.

“It changed my whole life,” Ms. Spirles said in an interview, squeezing a stress ball as she spoke. “I don’t know when I will ever be the same. I am trying not to let it destroy me.”

Months after the assault that Ms. Spirles said occurred, another woman, Sedetrice Wright, was also sexually assaulted by Mr. Thorpe, Ms. Wright said in her own lawsuit. Ms. Wright had just entered the prison system on a five-year sentence for assault.

In the lawsuit, she said that Mr. Thorpe assaulted her three times in March and April 2019, raping her and forcing her to perform oral sex.

“This is a public safety issue,” said Ms. Wright’s lawyer, Anna Kull of the firm Levy Konigsberg, “and the state has not taken any proactive or corrective steps.”

Both lawsuits were filed under a law that provides a one-year window for bringing claims over assaults that occurred years earlier.

A lawyer for Ms. Spirles questioned whether the state realized whom it had promoted to run the Marcy Correctional Facility after the beating death of the inmate, Robert Brooks.

“Where are the reforms?” asked the lawyer, Adam Slater of the firm Slater Slater Schulman. “Where are the hearings? Where are the investigations?”
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U.S. Marines Start to Leave Japan, Decades Behind Schedule

The American base on Okinawa has relocated 105 Marines. But an agreement to move 9,000 in total is colliding with the perceived threat from a rising China.

U.S. Marines during training in Okinawa, Japan last month.



By Martin Fackler
Photographs by Chang W. Lee
Reporting from Camp Foster and Naha, Okinawa


Feb 18, 2025 at 12:01 AM

Before Christmas, a contingent of 105 U.S. Marines who would have been sent to Okinawa were redirected to a new base on the United States territory of Guam instead. The small reshuffling marked a major milestone: This was the first time the Marines cut their head count on Okinawa as part of a deal between Washington and Tokyo to shrink an oversized American military presence on the Pacific island that dates back to World War II.

Under the agreement, 9,000 Marines — just under half the force currently on the island — are eventually supposed to leave. But their departure is already two decades behind the original schedule and may not happen for more than a decade to come, until construction of replacement bases is completed.

U.S. Marines simulating rescuing an injured pilot left in enemy territory during training in Okinawa.


Their redeployment was agreed to in a deal signed 12 years ago, the result of negotiations and renegotiations going back to 1995, when three U.S. servicemen raped an Okinawan schoolgirl. That crime touched off mass protests that forced the United States and Japan to agree on shrinking the American bases, which were built after the United States stormed Okinawa during a bloody battle in 1945.


The first iteration of the deal, agreed upon in 1996, was supposed to reduce the burden within five to seven years by building an air base on the northern end of the island to replace an existing one in a crowded city. A generation later, the old airfield remains in use and the new one is at least 12 years from completion.

While some islanders are growing impatient, this state of constant delay seems fine with the governments of both the United States and Japan, who have a big geopolitical reason — the rise of China — for wanting to keep the Marines in place.

“So a dozen years later, only a hundred Marines have moved,” said Christopher B. Johnstone, a former director of Northeast Asia in the Office of the Secretary of Defense who helped lead U.S. negotiations of the current 2013 deal. “Both sides know things aren’t moving forward, but neither side is incentivized to take action.”

Protesters face off against guards at the construction site of a new U.S. air base in Henoko, Okinawa.


The urgency to relocate the Marines has been undermined as China has increasingly made its presence felt with military exercises. Last week, Japan’s Defense Ministry reported tracking four Chinese warships sailing between Okinawa and a nearby island.

The growing Chinese presence is felt in Tokyo and Washington, but also in Naha, the Okinawan capital, where Chinese-speaking tourists crowd Kokusai Dori, the main shopping street. Recent mayoral elections across Okinawa have been swept by conservatives who take a more favorable view of the U.S. bases as a protective presence that also supply much-needed jobs.

While anti-base demonstrations still draw hundreds of shouting protesters, many show up with walking canes. Younger Okinawans are more likely to be found at shopping malls such as the American Village, where they mingle with U.S. personnel and their families.

Shops at the American Village in Mihama, Okinawa, where many young people on the island like to hang out.


There are still many Okinawans who are furious at the bases. They blame Tokyo as much as Washington, saying the American presence proves that Japan still views their island — which was an independent kingdom until the 19th century — as little more than an internal colony. The current governor, Denny Tamaki, has been a leading opponent of the bases, but he and his predecessor ended up slowing down the process of reducing the American presence by refusing permits and seeking court orders to block construction of the new airfield. Last month, Japan’s Supreme Court rejected his final lawsuit, clearing the way for building to proceed.

“Keeping the bases places an excessive burden on the people of Okinawa,” said Mr. Tamaki, a former social worker whose father was a U.S. Marine. “The pressure that they put on us, in the form of crime and noise and accidents, is a type of structural discrimination.”

Still, the thinking in the two nations’ capitals has clearly shifted. When the original deal was signed, the United States was unchallenged in the western Pacific. China’s military might now puts Okinawa within easy missile range, and North Korea has also built a nuclear arsenal.

Japan would be on the front line of any conflict in Taiwan, which lies within sight of the southernmost island in the Okinawan chain. In 2022, a Chinese military exercise meant to intimidate the self-ruling island also dropped missiles into waters near Japan.

The central Kokusai Dori shopping street in Naha, Okinawa, which is popular with Chinese tourists.


“We all recognize that the world has changed since the 1990s,” said Kevin Maher, a former U.S. diplomat who was consul-general of Okinawa. “That makes people think, ‘Oh, do the Marines actually have to start moving?’”

Still, Mr. Maher and many other American officials say the current plan remains the best option. Recent incidents like four reported sexual assaults by American servicemen last year underscore the risk of renewed anger at the U.S. bases, and Tokyo has little stomach for reopening a tortuously negotiated deal.

Japan’s prime minister, Shigeru Ishiba, repeated his commitment to the current plan during a meeting last week with President Trump, according to Japan’s foreign ministry. Mr. Ishiba has previously said that the gap left by the departing Marines could be filled by Japanese forces or joint bases.

“We will continue to work on reducing the base burden,” Mr. Ishiba said last month during the equivalent of a state-of-the-union speech. But he added that “as the balance of power in the region undergoes a historic shift, we must continue to secure the United States’ regional commitments.”

Japan is not rushing to complete the relocation, whose centerpiece remains the new airfield at Camp Schwab, a U.S. installation an hour north of the existing air base that it will replace.

A new U.S. Marine airfield is being constructed at Camp Schwab in Henoko, Okinawa.


The coral-filled waters off Camp Schwab are now busy with big barges, which are creating an area of landfill five times larger than the Pentagon building. V-shaped runways here will one day host helicopters and Osprey rotating-rotor airplanes, relocated from the Marine Corps Air Station Futenma in the dense residential neighborhoods in the city of Ginowan.

During a visit to Okinawa in December to mark the relocation of the first Marines, Japan’s defense minister at the time said the airfield will not be ready for use until at least 2036 — 40 years after the first agreement to build it.

The slow progress reflects Japan’s overall lack of urgency, said Hiromori Maedomari, a professor at Okinawa International University who teaches about issues raised by the military bases. “Japan wants to keep the status quo of the Marines in place as long as possible, even if that means Okinawa is expendable,” he said.

Other parts of the relocation plan are only now entering full swing.

At Camp Foster on the southern half of the island, two dozen cranes are building a new headquarters, schools and housing, part of a plan to concentrate Americans on this base, allowing other bases to close.

“It’s finally happening,” said Col. Leroy Bryant Butler, a Marine managing the building projects. “We haven’t seen this level of construction here since the 1950s, when these bases were built.”

The Marine Corps Air Station Futenma in Ginowan, Okinawa, which is scheduled to be moved away from a densely populated area. 


Marines will also move to bases in Okinawa’s north, away from crowded population centers. About two-thirds of the U.S. bases in the southern part of the island will eventually be vacated, including a logistics hub filled with warehouses, a seaport and the Futenma air base.

Japan cost for the construction is about $1.5 billion a year. That’s in addition to the $2.8 billion that Tokyo spent to build a new base on Guam, Camp Blaz, which opened last month and is supposed to house about half of the Marines who leave Okinawa.

However, the Marines have made no secret of their reluctance to reduce their forces, and decline to provide a timetable. If a conflict breaks out, infantry in Guam would likely have to fight their way back to Japan against a foe who can challenge American air and sea superiority.

“Japan is now in the weapons-engagement zone,” said Wallace Gregson, a retired Marine lieutenant general who commanded the Marine force on Okinawa. “We need to change the conversation to problems that are relevant in 2025.”

Kiuko Notoya contributed reporting.
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Okinawa, a Small Island Caught Between Big Powers

Residents of the Japanese island see U.S. bases as a legacy of war and colonialism, but younger generations also worry about a threat from China.

Members of a civic group that opposes U.S. military bases during a protest this month at Camp Schwab in Okinawa, Japan. Chang W. Lee/The New York Times



By Martin Fackler and Kiuko Notoya
Reporting from Henoko, Okinawa


Feb 18, 2025 at 12:01 AM

Keiko Itokazu can still remember the day in 1965 when the parachute didn’t open. It was attached to a jeep trailer that was dropped from an airplane, along with U.S. paratroopers training near her home in Okinawa. The plummeting object missed her but hit a nearby house, killing a fifth-grade schoolgirl.

Until then, Ms. Itokazu, who was then a high school junior, had never thought much about the huge military presence on the semitropical island, which at that time was under U.S. control. The Americans had been there her whole life, when the United States seized Okinawa from Japan after the end of World War II.

But she knew the dead girl, who was a customer at her family’s small general store. Ever since, she has fiercely opposed the American bases, which remained even after the United States returned Okinawa to Japanese governance in 1972. Now 77, Ms. Itokazu recently joined protests at the front gate of a new U.S. Marine airfield being built on Okinawa’s northern end.

 Chang W. Lee/The New York Times


Okinawans have long felt caught between the United States and Japan, which sent troops to claim the Okinawan island chain in the 1870s. Prior to that, Okinawa was known as the Kingdom of the Ryukyus, an independent country that paid tribute to both Imperial China and Satsuma, a domain in medieval Japan.

Ever since the Japanese takeover, the islanders have complained of being second-class citizens. This includes during the war, when Japan used Okinawa as a battlefield to stop the Americans from reaching its main islands.

But the relationship has changed more recently, driven in part by the re-emergence of a third power exerting an influence on Okinawa’s destiny: China. Younger islanders now get their news from the same social media sources as other young Japanese, where there is widespread criticism of Beijing’s growing assertiveness.

They are also more inclined to see the bases as a source of jobs on an island where hourly wages are the lowest in Japan. One is Maria Badilla, a Japanese woman who, like many of Okinawa’s current residents, was not born on the island. Originally from Kyoto, she moved to Okinawa three years ago, drawn by its sunny beaches.

 Chang W. Lee/The New York Times


At first, Ms. Badilla, 26, held low-salaried service jobs, including at a hotel and a restaurant, before finding better-paying work at a housing agency on a U.S. base. While working at the restaurant, she met Pedro Badilla, 23, a Marine sergeant from Arizona, whom she married last year.

She said people around her see the bases as a protective presence, providing both economic opportunity and a measure of safety in a world that can feel far from secure.

For many members of older generations, it was Japan that was supposed to play protector — freeing Okinawa from the clutches of the U.S. military. Kazuo Senaga, 64, grew up seeing his grandfather, a prominent local journalist and politician, call for Okinawa’s return to Japan in hopes that this would lead to the exit of the U.S. military.

Instead, after 1972, Tokyo closed some U.S. bases on the mainland and allowed the Americans to remain on Okinawa. After his grandfather’s death in 2001, Mr. Senaga replaced him as a leader of the anti-base movement.

He rejects the view of Beijing as a threat, saying the Ryukyus historically had friendly ties with China as a trading partner and tributary state. He says Japan has betrayed its post-1945 Constitution, which renounces the right to wage war, by relying on the U.S. military for protection. Okinawa, with a population of 1.5 million, hosts 70 percent of the American bases despite accounting for only 0.6 percent of Japan’s landmass. There are 80,000 Americans on the island, of whom 30,000 are uniformed military personnel.

 Chang W. Lee/The New York Times


Born in 1940, Suzuyo Takazato remembers the war and how the Imperial Japanese army used Okinawan civilians as human shields against the American onslaught. After the war, she recalled, Okinawans were targeted again, this time by U.S. soldiers returning from battlegrounds in Korea and Vietnam who used the island for rest and recreation. Driven by poverty, many Okinawan women served them as prostitutes.

A Christian, Ms. Takazato started a support center for women who were victims of rape or trying to escape the sex trade. She said that so long as Okinawa was occupied by foreign militaries, it would be the site of war and sex crimes. Her island, she says, remains trapped under “an edifice of violence.”

“Okinawa was sacrificed to defend Japan,” said Ms. Takazato.

 Chang W. Lee/The New York Times
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Farewell, Justice Department Independence
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Over just a few days last week, the Trump administration made a laughingstock of the U.S. Department of Justice. The department’s decision to seek the dismissal of a corruption indictment against Mayor Eric Adams of New York led seven prosecutors handling the case to resign in disgust.

The acting deputy attorney general, Emil Bove, said the indictment should be dismissed in part because the prosecution would interfere with Mr. Adams’s ability to carry out President Trump’s immigration crackdown. To ensure Mr. Adams’s obedience, the indictment would be dismissed without prejudice so the department could resurrect it at any time.

Such an overtly political act is a dangerous departure from the list of legitimate reasons a prosecutor might forgo a prosecution, as Danielle Sassoon, the interim U.S. attorney in New York who resigned rather than carry out Mr. Bove’s order, pointed out in her letter to Attorney General Pam Bondi.

Using the prospect of criminal prosecution to obtain Mr. Adams’s future political cooperation makes the mayor beholden to someone other than his constituents, dangerously crossing a line. Imagine, for example, a president agreeing to hold off bringing corruption charges against a U.S. senator of the other party, as long as that senator signs on to the president’s agenda. In light of last week’s events, this crass scenario has suddenly become plausible.

At least once a generation, the Department of Justice encounters a serious challenge to its ability to impartially enforce the law. Each new generation forgets the lessons of the past.

More than 50 years ago, in the 1973 Saturday Night Massacre, Attorney General Elliot Richardson and his deputy, William Ruckelshaus, resigned when President Richard Nixon ordered them to fire the Watergate independent counsel, whose job they had pledged to protect against political interference. Mr. Nixon resigned under bipartisan pressure after the extent of his involvement in the Watergate cover-up became clear.

In 1978, to ensure that “neither favor nor pressure nor politics is permitted to influence the administration of the law,” Attorney General Griffin Bell established policies narrowly limiting contacts between the White House and the Department of Justice.

In 2006 those rules were flouted when George W. Bush’s Department of Justice told more than half a dozen U.S. attorneys, including me, to resign, without a clear explanation. Congress, concerned that we were being punished for our prosecutorial decisions regarding corrupt politicians, began taking testimony and issuing subpoenas. Under pressure from both Republican and Democratic members of Congress, Attorney General Alberto Gonzales, Deputy Attorney General Paul McNulty and other top officials of the department resigned. The Department of Justice’s Office of the Inspector General, after an investigation, said department officials had engaged in politicized hiring and that in some instances there was evidence that partisan political considerations were factors in several of the firings.

The Office of the Inspector General also found that Monica Goodling, the White House liaison and senior counsel to the attorney general, had searched the internet for the names of candidates for career positions and words like “abortion,” “gay,” “homosexual” and “gun” to glean the political or ideological leanings of the candidates. This was a clear violation of federal law prohibiting politicized hiring.

Eighteen years after that scandal, we face another reckoning about the independence of the Justice Department from White House political interference. But what is happening now is not just an erosion of barriers; it’s a full-fledged breach.

The Watergate depredations led to broad acknowledgment of the need to protect the Justice Department’s political independence.

Those who participated in the 2006 U.S. attorney ousters at least conceded that the department’s work should be apolitical. Ms. Goodling, in immunized testimony, admitted she had “crossed the line” by engaging in politicized hiring. Mr. Gonzales testified, “I would never, ever make a change in a U.S. attorney position for political reasons.” Mr. McNulty testified that removing a United States attorney in retaliation for a prosecution “is contrary to the most basic values of our system of justice.” Regardless of whether they were sincere, they said what the country expected them to say.

But the Supreme Court’s recent decision broadly immunizing the president not only from prosecution for official acts but also, to a large extent, even from being investigated — because the ruling forbids inquiry into a president’s motives when trying to determine whether an act was an official act — makes it far more difficult to maintain the department’s political independence from the White House. This underscores the fact that efforts to maintain that independence, no matter how wise, are not constitutionally required. So, armed with this ruling, this Justice Department isn’t even pretending to be apolitical anymore.

The protections that exist against political interference at the department are frail. None of them — including ethical rules and White House and department policies limiting contacts between the two institutions about criminal cases — are constitutionally guaranteed.

The temptation to co-opt the department for political or personal gain exists for every president, and presidents of both parties have chipped away at its impartiality for decades.

Were White House relations with the Department of Justice under the previous administration pristine? Probably not; they never are. But it is worth noting that both Hunter Biden and the Democratic senator Robert Menendez were prosecuted by the Biden Justice Department.

Will we see prosecutions or even investigations of notable Republicans under the new administration? It seems unlikely. So far, the department’s new leadership appears more interested in childishly scolding experienced prosecutors, among them former Supreme Court law clerks and the recipient of two Bronze Stars, for having the audacity to stand up for the long-held principles that safeguard the department.

What happens to a democracy that openly mixes politics and criminal law and doesn’t even aspire to impartial justice? Maybe we will have to rely more on elected state prosecutors. Perhaps the courts will clean up some of the wreckage, or Republican members of Congress will eventually find their way to voting their conscience. We can only hope that the many young, smart people who are being turned away today will return when adults once again run the institution.

But I no longer take solace in the belief that our institutions will salvage the situation. Many of our elected officials recognize the damage that is occurring but are afraid to speak or act, whether it is out of fear for their jobs or the safety of their loved ones. So let’s just pause to say goodbye to a cornerstone of America’s democracy: a belief in the importance of an impartial criminal justice system.

As the song says, “You don’t know what you’ve got till it’s gone.”

Carol C. Lam, a legal analyst for NBC and MSNBC, was the United States attorney for the Southern District of California from 2002 to 2007.
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South Africa Is a Warning

 Kyutae Lee



By Lydia Polgreen
Opinion Columnist


Feb 18, 2025 at 05:01 AM

This essay is part of The Great Migration, a series by Lydia Polgreen exploring how people are moving around the world today.

When people in the rich world imagine a migrant from the poor world, I suspect the image conjured is that of a desperately impoverished person with no marketable skills who will travel any distance and brave any risk to grab an unearned fistful of Western wealth.

But the truth is that a migrant is much more likely to look like a man I met last year named Fikre Gebrie Orebo. Growing up in a fertile but deeply impoverished southern region of Ethiopia, he had dreamed of attending university to become an engineer. But he was the firstborn son, and his family depended on him to start working immediately. And so he hit the road, leaving his hometown and heading to the capital, Addis Ababa. He found work as a laborer, digging foundations by hand and moving stones on construction sites.

It didn’t take long for him to realize he’d need to keep moving. The brutal work paid little, and there were few opportunities for young men like him. The government was dominated by a northern ethnic elite that shunned his southern tribe. The last straw came when the government started rounding up young men to send them to fight an ill-advised war with Eritrea. Orebo feared that southerners like him would be used as cannon fodder in a pointless conflict.

But when he finally set off on his cross-border journey, he didn’t head north, toward Europe, or try to somehow get to the distant, prosperous lands of North America, where hundreds of thousands of Ethiopians have settled. He set his sights on Kenya, his country’s neighbor to the south, where he found a job in a cafe, then farther south still, to South Africa, sub-Saharan Africa’s biggest economy, where he had heard that an enterprising young person could make a prosperous life.

There, he told me, he was granted asylum as a member of a persecuted minority, and he ultimately settled in Heidelberg, a town about an hour’s drive southeast of Johannesburg. Finally, his dreams came to life. He built a successful business, a pair of convenience stores, known locally as spaza shops, in the nearby Black township of Ratanda. He married a young South African woman, and they are raising their children in a comfortable, suburban-style home. He has long sent money home to Ethiopia, supporting his siblings while they were in school and helping to build a house for his father, who had been a farmer, to enjoy a comfortable retirement.

Fikre Gebrie Orebo at home with his children in Heidelberg, South Africa. Lindokuhle Sobekwa for The New York Times


Orebo’s story illustrates an important but often occluded fact in this age of migration. Despite the panic in rich countries over the arrival of people fleeing poor, war-tossed nations, most people from the global south who migrate don’t head north. The majority who flee in haste end up quite near where they came from, hoping to go home as soon as possible. And even those who migrate farther afield — searching for work, fleeing political persecution or simply wanting a new life — tend to remain in their own region or continent. In our hyperconnected, jet-powered age, the median distance traveled by modern migrants is less than 400 miles.

This pattern has been repeated across the globe in the biggest crises of our time. The 2015 surge of Syrian refugees that remade European politics was a small fraction of the total number of Syrians forced to flee; a vast majority ended up in neighboring countries, with Turkey alone playing uncomfortable host to some three million people, roughly three times that of the entire European Union.

More than seven million Venezuelans have fled their country’s long-running political and economic crisis. President Trump’s recent spat with the president of Colombia over deporting Colombian migrants looks quite different when you consider that Colombia, a country of some 50 million people, with a per capita G.D.P. of less than a tenth that of the United States, has taken in about four times as many Venezuelans as America. Indeed, 85 percent of Venezuelan refugees and migrants have remained in Latin America and the Caribbean.

Perhaps the most urgent refugee crisis in the world right now, one of the largest since the partition of India in 1947, was set off by the civil war in Sudan, which has forced some 14 million people to flee their homes. Most of Sudan’s refugees have fled into often troubled bordering nations: Chad, the Central African Republic, South Sudan, Egypt, Libya and Ethiopia. Vanishingly few have managed to reach Europe or North America.

Sudan is just the latest of the many long-simmering refugee crises on the continent. Decades of turmoil in Somalia, Ethiopia, the Democratic Republic of Congo, Zimbabwe and more have produced floods of refugees. Sub-Saharan Africa leads the world in the number of forcibly displaced people, with some 45 million on the move, more than doubling since 2017. But an estimated 96 percent of those people remain within the continent.

While governments across the global north panic over a relative trickle of migrants, a very real migration crisis is unfolding in the global south. And as wealthy countries in the global north raise their fences ever higher and outsource their border control to countries beyond their frontiers while slashing development aid to the poorest nations, the pressure on migrant destinations in the global south is ratcheting up — sparking violence, xenophobia and instability. By closing their borders to the relatively small numbers of migrants who make the crossing, rich countries risk destabilizing some of the most important nations for regional stability across the globe.

That danger is abundantly clear in South Africa, where a country long home to migrants has now turned against them, with devastating effect. For other magnet countries in the global south facing great flows of migrants fleeing war, poverty and the degradation of their land by climate change, South Africa is a potent cautionary tale. And for the rest of the world, it’s a warning.

Mr. Orebo outside one of his closed shops. Lindokuhle Sobekwa for The New York Times


When I went to South Africa on the eve of its national elections last May, I found unease. The vote came 30 years after the end of apartheid, but the mood was anything but celebratory. Bitter and disappointed by the failure to achieve broad prosperity for Black citizens, political opportunists have redirected resentment from white residents, who still hold much of the country’s land and wealth, and refashioned it into an often violent antipathy toward African migrants who have flocked to South Africa, the continent’s wealthiest nation.

Xenophobia in South Africa is not new, but the issue gained political significance in last year’s elections. Since 1994, the African National Congress has held large majorities, a virtual hammerlock on electoral politics with a broad-church approach that papered over many of the cleavages within the country’s diverse population. But its support has been steadily slipping, and the fault lines within its coalition have taken on predictable if tragic forms: stoking ethnic divisions and scapegoating of foreigners.

“Dissenting politics, arising from the sort of poverty, unemployment and deep problems that we have in our society, will not necessarily produce progressive politics,” Noor Nieftagodien, a professor at the University of the Witwatersrand, told me. “Xenophobia is an important expression of the kind of regressive politics that can be produced under those circumstances.”

To understand how those politics were playing out ahead of the vote, I went to Ratanda, where Orebo had made his modest fortune. He had been living in South Africa for about 18 years. From the moment he arrived, he felt a sense of optimism and possibility, completely different from the torpor and political conflict gripping his homeland. He quickly found work, selling goods in a market in the center of Johannesburg, then saving up enough money to start a shop of his own in Ratanda.

He told me that he had a great life in South Africa, even if there were problems along the way. Running a cash business in a poor township wasn’t easy. He had been robbed at gunpoint a number of times, but he took these incidents in stride.

“In South Africa, this robbery thing is normal,” he told me. “We don’t mind once the robbery comes. You only take what we sell on that day. But the following day, we will start again. So it was not a problem.”

Orebo arrived in South Africa in 2006, a time when the economy was in the midst of a postapartheid boom and the governing African National Congress saw the country as a beacon for Africa, opening its doors to people across the continent who sought safety and opportunity. “South Africa belongs to all who live in it,” the preamble to South Africa’s Constitution boldly declares, while avoiding the word “citizens.”

The A.N.C. had long embraced a Pan-African ethos, advocating much freer movement across the continent, arguing that antiquated barriers to trade and migration were a colonial hangover. “South Africa cannot be an island of prosperity in a sea of poverty” was a popular refrain in the party, often attributed to Nelson Mandela. Why, the party asked, should the most talented Africans go to Europe or America when there was so much potential waiting to be tapped so much closer to home?

South Africa certainly had abundance. There were seemingly endless tracts of fertile farmland; rich seams of precious gold, diamonds and platinum; gorgeous landscapes to draw tourists from across the globe; and high-quality infrastructure to move people and goods easily within the country and beyond its borders.

But the terms of the settlement that ended apartheid sowed the seeds of xenophobia in ways that, looking back, are painfully obvious. Black South Africans gained political power and freedom of movement. But despite the American right-wing fantasies fueled by Trump and Elon Musk of a persecuted white minority being chased off their land and stripped of their wealth, most of the country’s riches remained stubbornly held by the white minority.

This was the price of a peaceful transition: an agreement to transfer political power without broadly redistributing wealth. A handful of politically connected Black elites, people like the country’s current president, Cyril Ramaphosa, who had played a critical role in ending apartheid as the leader of a mineworkers’ union, had been dealt into the upper reaches of the economy, becoming fabulously wealthy.

Just about everyone else was left behind. When the World Inequality Lab examined South Africa’s economy in 2021, it found that despite the country’s political transformation, “there is no evidence that wealth inequality has decreased since the end of apartheid.” The wealthiest 10 percent own more than 85 percent of the country’s household wealth, it found. About a third of the work force is unemployed.

South Africa had long been a magnet for workers across southern Africa when Robert Mugabe’s seizure of white-owned farms plunged Zimbabwe into free fall, sending more than a million people across the border not long before the postapartheid boom started to fade. Horrific acts of violence targeting African migrants became commonplace, with widespread riots breaking out in 2008 and 2015.

The mobs would sometimes interrogate suspected foreigners, asking if they knew the isiZulu word for “elbow.” Spaza shop owners, in particular, were frequent targets, including those from Somalia. Many had very dark skin and striking aquiline features that made it impossible to pass for locals, and their work in townships made them sitting ducks for xenophobic violence.

An attack on a foreign-owned shop in the township of Thokoza, South Africa, not far from Ratanda, in 2013. Lindokuhle Sobekwa


Maybe he was just lucky, but Orebo told me he had not faced such prejudice. There was some rioting in Ratanda 2012, when he and other foreign shopkeepers were looted and closed their shops for a few days, but otherwise he felt welcome in the community. He married a local woman, and their three children were South African citizens. His business thrived, and he told me with pride that at one point he had three cars.

Spaza shops, where locals buy small daily household items like food, toiletries and cigarettes, have long been a battleground in the wars between South Africans and outsiders. Migrant groups, especially those from Somalia and Ethiopia, have thrived in this niche, giving rise to resentment from locals. After years of dodging such violence, Orebo ran out of luck in the fall of 2023.

A mob of anti-migrant activists — including, I was told, supporters of a group known as Operation Dudula — swarmed the township, blocking streets with flaming tires. They burned and looted shops owned by foreigners, including Orebo’s. He went to the township later that night to survey the damage and salvage what he could but was confronted by armed men.

“They came with a gun, and they shot at me,” Orebo told me. “But God saved me.”

Orebo is merely the latest in a centuries-long line of migrants who have made the country we now know as South Africa, which has seen wave upon wave of migration, with each shaping its culture, politics and language in profound ways. About 1,700 years ago, Bantu people from West and Central Africa migrated south, bringing farming and other innovations to lands that had been home to the nomadic Khoekhoe and San communities. Explorers from Europe arrived in the 15th century, followed by waves of white settlers, mostly from the Netherlands, France, Germany and Britain. Thousands of enslaved people, stolen from East Africa and Asia, were forced to labor there.

The discovery of diamonds and gold in the 19th century transformed South Africa into a powerful magnet, drawing fortune hunters from Europe, the United States and Australia. The mines created many dangerous and difficult jobs that needed filling, and decades before the formal imposition of apartheid, the government of South Africa created a complex system of recruitment and exploitation of Black African workers from across southern Africa. Unlike white migrants, who were permitted to settle permanently in South Africa, Black Africans who worked in mines could stay only as long as their employers permitted.

Later, it became the explicit policy of the apartheid state to rely on foreign workers from around the region rather than Black South Africans, who were denied full citizenship rights, forced off their land and herded into areas that white people didn’t want, so-called homelands based on tribal and linguistic identities. The prime land freed up by this forced migration of millions of people was sold cheaply to white settlers — a source of profound economic inequality that has endured.

The end of apartheid was supposed to lift Black South Africans and give them a share of the country’s bounty. But when that failed to happen, migrants offered an easy scapegoat.

“There is a long history of the South African elite, largely the white elite, using immigrant labor as a way of undermining Black South African power,” Loren Landau, a leading scholar of migration in South Africa, told me. If antimigrant populists in rich countries are promising a return to a supposedly better past, South Africa’s populists are playing a different game. Agitation against migrants, he said, was a misplaced attempt “to find a way of reclaiming this promised future” of a postapartheid South Africa that never materialized.

In Ratanda these politics were playing out with deadly and mysterious violence. I visited the family of Veli Ntombela, a supporter of Operation Dudula who had opened his own spaza shop after many of the migrant shop owners were pushed out of the township. A few weeks earlier, someone approached the small store attached to Ntombela’s tidy concrete block house and asked to buy cigarettes.

He was running low, so he asked his partner, Sibongile Miya, to go back into the house to fetch some more. Moments later, she heard a series of sharp cracks, at first not recognizing the sound as gunfire. She raced back into the shop, where she found Ntombela lying there, bleeding. She fell to the ground in shock. Later that evening he was declared dead from his wounds.

Ntombela’s was the latest in a series of unsolved killings involving South Africans who had set up spaza shops after the expulsion of foreigners. Ratanda was abuzz with theories about the shootings. The foreign shopkeepers, I was told, were migrants from Pakistan and members of Islamic extremist groups, to boot. No, others said, they came from Somalia and were affiliated with Al Shabab, a militant group. Some thought that foreigners had hired hit men from neighboring Lesotho to kill upstart shopkeepers like Ntombela in the hopes of reclaiming their businesses.

As these rumors circulated, Election Day was fast approaching. Utility poles were festooned with signs from Operation Dudula, which had transformed itself into an upstart regional political party. “Mass deportation of all illegal immigrants,” one read, featuring a picture of the party’s leader in camouflage fatigues. “Our economy. Our heritage.”

The party traces its origins to a vigilante group formed in 2021 in Soweto, the fabled township at the heart of the struggle against apartheid. Dudula is an isiZulu word that means to “force out” or “knock down,” and the group has repeatedly been accused of targeting and harassing foreigners.

Ntombela, who was 39, was a prominent supporter of the party. Tall with a chiseled physique, he had worked on the fringes of South Africa’s movie industry as a stuntman and actor. His relatives proudly showed me a photograph of him, smiling and shirtless, wearing a loincloth on the set of a 2013 film based on Nelson Mandela’s autobiography, “Long Walk to Freedom,” starring Idris Elba.

Ntombela’s family, like a lot of Black South Africans, had been supporters of the A.N.C., but worries about crime and migration pulled them away from the party in recent years — first toward a party linked to messianic churches that promised to restore the death penalty and restrict foreign ownership of businesses and ultimately to the even more hard-line Operation Dudula.

As a new party, Operation Dudula didn’t get very far in the elections, winning less than one-tenth of a percent of the vote. But xenophobia was a crucial wedge issue driving voters from the A.N.C. to political parties like the breakaway uMkhonto weSizwe and the Patriotic Alliance, both of which promised harsh border controls. Their success underscored the country’s hardened attitude to migrants and outsiders.

Mr. Orebo in Ratanda, near one of his closed shops. Lindokuhle Sobekwa for The New York Times


Orebo, for his part, was forgiving. He said he understood why South Africans might resent foreigners who find success in the country, given how many young people struggle to eke out a living. “To be honest, South Africans, they’re very good people,” he said. “South Africans, they have a right to cry, because they overloaded this country. Every border gate is open.”

He has sent word back to Ethiopia, though, warning young people tempted to make the dangerous overland journey that it isn’t worth it. Better to set your sights elsewhere, he advises any young person who asks. Since the attack on his shops, he has not been able to reopen and has been surviving by selling off what he can — the three cars are long gone — and doing odd jobs.

“I’m really struggling,” he told me. For the first time since he went to South Africa, he’s been thinking he may need to migrate once again, perhaps to Canada or the United States. “Really, I give up,” he said. “If I get any chance to go from this country, wherever I can go. Because here, now, I’m hopeless.”

The Times is committed to publishing a diversity of letters to the editor. We’d like to hear what you think about this or any of our articles. Here are some tips. And here’s our email: letters@nytimes.com.

Follow the New York Times Opinion section on Facebook, Instagram, TikTok, Bluesky, WhatsApp and Threads.





This article was downloaded by calibre from https://www.nytimes.com/2025/02/18/opinion/south-africa-migration.html



 | Section menu | Main menu | 
| Next | Section menu | Main menu | Previous | 



A Disagreement on Tariffs

We explain two competing views.

President Trump Al Drago for The New York Times



By David Leonhardt



Feb 18, 2025 at 06:33 AM

With many of President Trump’s policies, he and his critics agree about the likely effects even if they sharply disagree about the wisdom of those effects.

Consider this list of predictions: Elon Musk’s efforts to cut government spending will weaken the federal government. Trump’s overhaul of the Justice Department will make it more loyal to him and his allies. His immigration policies will reduce the number of people coming to the United States. His Europe policies will cause the continent to be less reliant on the U.S. His assault on D.E.I. will shrink diversity programs in both the government and the private sector.

Tariffs, however, are an exception. Trump and his critics don’t disagree only about whether they are a good idea; the two sides also have diametrically opposed predictions about what will happen if Trump implements even some of the tariffs he has promised.

His critics — including some Republicans — believe that imposing fees on imports will damage the U.S. economy. They say the possibility has already created uncertainty that is anathema to business investment. When more tariffs are in effect, they will raise prices for consumers and hurt more American manufacturers than they help. (Think of an automaker that will have to pay more for the raw materials and parts it buys from overseas.) Some people who are alarmed by Trump even tell me that they’re quietly rooting for him to go big on tariffs because they think it will damage his presidency.

Trump’s advisers have a very different prediction. They believe the concerns about uncertainty are overblown. They think the mere threat of tariffs will cause other countries to reduce their own barriers to U.S. companies. (Already, European Union officials have signaled they will cut tariffs on American cars to appease Trump.) And Trump’s team says that tariffs will have more benefits than downsides.

Navarro’s case

Peter Navarro Eric Lee/The New York Times


If you’re hoping to understand the Trump argument, I recommend today’s episode of “The Daily,” in which my colleague Ana Swanson interviews Peter Navarro, a senior White House adviser whose writings have influenced Trump’s views. Navarro first warned about the economic threat from China years ago, when many mainstream Democrats and Republicans still argued that China’s rise would benefit the U.S. Today, those mainstream figures agree China as a worrisome rival — even if they think Navarro is wrong about the correct policy solution.

In Navarro’s conversation on “The Daily,” he says that the strong economic performance and the low inflation during Trump’s first term — when he imposed tariffs on China — show that tariffs don’t have the downsides many economists forecast. “It’s not going to be painful for America,” Navarro said. “President Donald John Trump has proven that tariffs work for the American people, and they’re going to be even more — much more — important this second term.”

Specifically, Navarro argues that the U.S. is such an important market that foreign companies will cut their prices and accept lower profits rather than pass along the cost of tariffs to consumers. He also predicts that suppliers, such as those that sell parts to automakers, will relocate to the U.S.

It’s still possible that Trump will not follow through on many of his tariff threats. He delayed planned tariffs on Canada and Mexico after the stock market reacted poorly. And The Wall Street Journal reported last night that Republican senators skeptical of tariffs were maneuvering to reduce Navarro’s influence in the White House. They hope Trump’s other economic advisers, some of whom are awaiting confirmation, will help their cause.

But at least some major tariffs seem likely to go into effect, as Ana has reported. Last week, Trump announced that 25 percent tariffs on steel and aluminum would begin March 12. He also directed his aides to design reciprocal tariffs, which would place the same fees on a country’s exports to the U.S. that it places on imports from the U.S.

It sets up a fascinating real-world experiment in which two sides of a debate have very different expectations about what will happen. You can listen to “The Daily” here.

THE LATEST NEWS

Trump Administration

Elon Musk Eric Lee/The New York Times




	The top official at the Social Security Administration stepped down after members of Elon Musk’s DOGE sought access to sensitive personal data about millions of Americans.


	Republicans set a limit for their planned tax cuts, $4.5 trillion over 10 years·, that would require the cuts to be far smaller than those Trump campaigned on.


	Trump nominated Ed Martin, an election denier who was outside the Capitol on Jan. 6, to be U.S. attorney for Washington.


	The Education Department warned schools that they risk losing federal funding if they account for race in hiring, scholarships and “all other aspects of student, academic and campus life.”


	Thousands protested across the U.S. on Presidents’ Day. They criticized Trump’s actions against federal workers and prosecutors.



Russia-Ukraine War



	Delegations from the U.S. and Russia traveled to Saudi Arabia to begin negotiations to end the war in Ukraine·. Ukraine and Europe are not participating in the talks.





	Russia released a 28-year-old American· it had detained on marijuana charges. Russian officials called his release a good-will gesture.


	France’s president, Emmanuel Macron, summoned European leaders to Paris to devise their own strategy for Ukraine·.



Eric Adams

Eric Adams Jefferson Siegel for The New York Times




	Four New York City officials plan to resign over Mayor Eric Adams’s cooperation with Trump. A prosecutor accused Adams of embracing Trump’s immigration policies in exchange for an end to the mayor’s legal troubles.


	Gov. Kathy Hochul is considering removing Adams· from office. She was to hold a meeting today to discuss the possibility.



International



	The C.I.A. is conducting secret drone flights over Mexico· to locate fentanyl labs. The Biden administration began the program and the Trump administration is expanding it.


	Costa Rica will accept a U.S. flight carrying 200 migrants·. It is the second Central American nation to receive deportees from distant countries who entered the U.S. illegally.


	Israel will keep its forces in five locations in southern Lebanon beyond the deadline· for a full withdrawal. Officials said Hezbollah still posed a threat to Israelis living near the border.


	There is a global shortage of medical oxygen·. Hundreds of millions of patients require it every year, but less than a third of them actually get it, a study found.


	Trump’s cuts to U.S.A.I.D. have halted a program that supports victims of Agent Orange, the toxic chemical that the U.S. used during the Vietnam War. Read one woman’s story·.


	Mexico is threatening to sue Google over the “Gulf of America” name change. It says Google relabeled the entire gulf, including Mexican and Cuban maritime areas, but that Trump’s order applies only to the U.S. continental shelf, The Washington Post reports.


	Pope Francis, 88, is hospitalized· with a respiratory infection.



Other Big Stories

Irene Mekel, 82, has Alzheimer’s disease. Melissa Schriek for The New York Times




	A Dutch woman with Alzheimer’s wants a doctor to end her life when the disease becomes advanced. Doctors say they won’t·.


	Meet America’s new gun owners: More women and people of color are buying firearms.


	A Delta plane carrying 80 people from Minneapolis to Toronto overturned while landing. At least 18 people were hurt, though none died.


	Southwest Airlines announced layoffs· in a plan to cut about 15 percent of its corporate work force.



Opinions

China’s leader, Xi Jinping, is pursuing trade policies that are harming global commerce, Brad Setser argues.

War is an ecological catastrophe. Disarmament is as much about saving our planet as it is about making peace, Sunil Amrith writes.

Here are columns by Lydia Polgreen on South Africa· and Thomas Edsall on Trump and Musk’s spending cuts.


Subscribe Today
The Morning highlights a small portion of the journalism that The New York Times offers. To access all of it, become a subscriber with this introductory offer.


Share an article with someone special today. 
It’s an easy way to say “I’m thinking of you.” Subscribers can share 10 free-to-read articles each month. Learn more.

MORNING READS

In Manhattan. Oliver Farshi for The New York Times


Squawk: How three parrots tore apart a friendship and a Manhattan co-op.

Runaway dog: He’s become a hero in New Orleans. His saga has inspired tattoos, murals and Mardi Gras floats.

“MAGA Youth”: Young people say it’s becoming cooler to be conservative.

Relationships: “I opened my marriage. Maybe I should have tried an affair instead,” a woman writes for The Cut.

Skip the beach: Go to a city that is good for adults and kids for spring break.

Most clicked yesterday: “Why don’t people dress up to go out anymore?”

Lives Lived: Ron Travisano was an adman who helped create the Meow Mix jingle, the Joe Isuzu pitchman and many other memorable commercials. He has died at 86.

SPORTS

Hockey: The United States lost to Sweden, 2-1. The U.S. will still face Canada in the championship game Thursday.

Tennis: Stefano Vukov, the coach of women’s tennis star Elena Rybakina, is accused of mentally abusing Rybakina, according to a W.T.A. report — even as the player insists he is blameless.

College football: The commissioners of the Big Ten and SEC are meeting this week to determine the future of the College Football Playoff.

ARTS AND IDEAS

Moshtari Hilal, author of “Ugliness.” Mustafah Abdulaziz for The New York Times


How do we decide that someone is “ugly”? And what if you believe that the ugly someone is you? A new book by Moshtari Hilal, an Afghan German writer and artist, explores these questions by combining personal memoir with history, sociology and philosophy. Read more about it here.

More on culture

In Newburgh, N.Y. Gabriel Zimmer/Catskill Image




	A Philip Johnson house is on the market in Newburgh, N.Y.


	In London, audiences are fainting during a play’s abortion scene·.


	“America is in shock that the guy whose catchphrase was ‘You’re fired’ is firing everybody in government,” Bill Maher said of Trump·.



THE MORNING RECOMMENDS …

 Mark Weinberg for The New York Times


Add a dollop of mayonnaise to this spicy turkey burger.

Consider a shampoo bar.

Pick the best bath bomb.

Sleep better. Try a silk pillowcase, a nicer bedside lamp and a warm robe.

Declutter your fridge.

GAMES




Here is today’s Spelling Bee. Yesterday’s pangram was arachnid.

And here are today’s Mini Crossword, Wordle, Sudoku, Connections, Sports Connections and Strands.



Thanks for spending part of your morning with The Times. See you tomorrow. —David

Sign up here to get this newsletter in your inbox. Reach our team at themorning@nytimes.com.
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Best of Late Night


Maher Knocks Trump’s Gutting of the Federal Work Force

“America is in shock that the guy whose catchphrase was ‘You’re fired’ is firing everybody in government,” Bill Maher said of President Trump on “Real Time.”

Bill Maher said the Trump administration “dissects a frog with a hand grenade — this is their method.” HBO



By Trish Bendix



Feb 18, 2025 at 02:58 AM

Welcome to Best of Late Night, a rundown of the previous night’s highlights that lets you sleep — and lets us get paid to watch comedy. Here are the 50 best movies on Netflix right now.

Hulk Smash

President Donald Trump’s first month in office has been eventful.

On Friday’s episode of “Real Time,” the host Bill Maher referred to the last several days as “week four of Hulk smash,” saying that Trump’s administration “dissects a frog with a hand grenade — this is their method.”

“We were so scared that the government was going to turn into ‘The Handmaid’s Tale’ that we didn’t see that the big threat was from the guys on ‘The Big Bang Theory.’” — BILL MAHER



“America is in shock that the guy whose catchphrase was ‘You’re fired’ is firing everybody in government.” — BILL MAHER
“He wants to suck our blood? That is not what I voted for when I voted for Dracula.” — BILL MAHER
“Maybe this is why Gen Z’s approval rating of Trump has dropped 30 points in one month. Hey, kids, a little tip: The time to pay attention is before the election.” — BILL MAHER
“Look, I believe government is too bloated, but the way they’re doing it is ridiculous and horrible and now they went — maybe this is the one that’s too far — they went and fired almost everybody in the agency that’s responsible for maintaining our nuclear weapons. Fired — and then, of course, they had to walk that back because somebody said, ‘This is a national security crisis.’ Duh.” — BILL MAHER


The Punchiest Punchlines (Presidents’ Day Edition)


"It is Presidents’ Day, so to those who celebrate, why?” — STEPHEN COLBERT
“All government offices will be closed, although I think that was the plan anyway.” — BILL MAHER
“When I was a kid, it wasn’t Presidents’ Day; we celebrated Washington and Lincoln’s birthdays. Every February, we would hang our stockings and wait for Abraham Lincoln to fill them with wooden teeth.” — STEPHEN COLBERT


The Bits Worth Watching


The comedian Andy Richter and the lawyer and activist George Conway joined the panelists to dog DOGE on the Season 2 premiere of “Have I Got News For You.”

What We’re Excited About on Tuesday Night


George Clooney will discuss his Broadway debut in “Good Night, and Good Luck” on Tuesday’s “Late Show.”

Also, Check This Out

Dozens of current and former “Saturday Night Live” cast members, along with dozens of former hosts and musicians, gathered onstage with the show’s creator, Lorne Michaels (front row, second from left), to close out the show. Theo Wargo/NBC, via Getty Images


The “Saturday Night Live” 50th anniversary special was sweet, self-satirizing and star-studded·.
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Pope Francis Will Miss Mass on Sunday Because of Poor Health

The Vatican said the pontiff, who is in the hospital with a “respiratory tract infection,” was resting and had eaten breakfast and read newspapers “as he usually does.”

Pope Francis is being assessed at a hospital in Rome for what doctors have described as a “complex clinical picture.” Andrew Medichini/Associated Press



By Elisabetta Povoledo
Reporting from Vatican City


Feb 18, 2025 at 06:17 AM

Pope Francis will not be participating in papal audiences through the weekend as well as a Mass for deacons scheduled for Sunday, the Vatican announced on Tuesday, citing the pontiff’s ongoing health issues.

The pope, who was admitted to a hospital in Rome on Friday, had rested well, eaten breakfast and had read some newspapers “as he usually does,” Matteo Bruni, a Vatican spokesman, told reporters at a news briefing at the Vatican.

A series of tests at the hospital, the Policlinico A. Gemelli, had indicated that Francis had a “complex clinical picture,” the Vatican said on Monday.

Doctors changed his drug therapy accordingly, and on Monday evening, the Vatican said that his condition was “stable” and that he did not have a fever.

The Vatican said that Francis had a “polymicrobial respiratory tract infection.” That means that the pope has a mix of microbes, like a virus or bacteria, infecting his lungs or another part of his respiratory tract. 

The Vatican had said earlier that the pope would not be attending events for deacons, scheduled for this weekend, including a papal audience on Saturday but later said that an audience with the deacons had not been scheduled. Francis delegated a Vatican prelate to participate in a Mass for him on Sunday. Last week, Francis was unable to attend another scheduled event, for artists, at the Vatican.

This is the fourth time Francis has stayed at the Gemelli hospital. In 2021, he had colon surgery there. He was admitted for a respiratory infection in 2023 but went home after three days. He was hospitalized again a few months later to undergo abdominal surgery for a hernia.

Last February, he underwent diagnostic tests at the Gemelli hospital after a slight flu. As a young man he had the upper lobe of his right lung removed, and he is prone to bouts of influenza and bronchitis during the cold winter months. His medical challenges have increased in recent years. Because of knee problems and sciatica nerve pains, he often uses a wheelchair, walker or cane.

Francis’ engagements have increased since the start of the 2025 Jubilee — a year of faith, penance and forgiveness of sins that takes place every quarter-century — which opened on Christmas Eve.

Millions are expected to make a pilgrimage to the Vatican this year, and Jubilee events for different groups are scheduled over the next 10 months.

A medical update is expected Tuesday evening.
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Origins


The Gene That Made Mice Squeak Strangely

A new study suggests that the NOVA1 gene may have been a key player in the evolution of human language.

In this mouse’s brain, cells producing NOVA1 proteins are colored green. A new study suggests that mutations in the human version of NOVA1 may have helped produce language. Darnell Laboratory, via The Rockefeller University



By Carl Zimmer



Feb 18, 2025 at 05:02 AM

Scientists have long struggled to understand how human language evolved. Words and sentences don’t leave fossils behind for paleontologists to dig up.

A genetic study published on Tuesday offers an important new clue. Researchers found that, between 250,000 and 500,000 years ago, a gene known as NOVA1 underwent a profound evolutionary change in our ancestors. When the scientists put the human version of NOVA1 into mice, the animals made more complex sounds.

Erich Jarvis, a neuroscientist at Rockefeller University and a co-author of the new study, cautioned that NOVA1 alone did not suddenly switch on our ancestors’ language abilities.

“I wouldn’t say it’s ‘the’ language gene,” Dr. Jarvis said.

Instead, over millions of years, language arose thanks to mutations in hundreds of genes.

“But where does NOVA1 fit into that whole combination? It’s one of the last steps,” Dr. Jarvis said.

NOVA1 drew scientific attention in 2012 when it appeared on a special list of genes that produced proteins that were identical in most mammals, but produced a different form in humans. Out of more than 20,000 protein-coding genes, only 23 made the list. All were probably crucial to the evolution of our species.

That NOVA1 made the list surprised Dr. Robert Darnell, a neuroscientist at Rockefeller University who had discovered the gene in 1993. He was startled because the gene appears to be essential to all mammals. A mouse engineered without NOVA1 will die during development. Nothing in Dr. Darnell’s research had hinted that the gene had played a distinctive role in human evolution.

Dr. Darnell began collaborating with evolutionary biologists to find out more. One of them, Adam Siepel of Cold Spring Harbor Laboratories in New York, led an effort to reconstruct the gene’s history. He looked at the gene’s sequence in the DNA of extinct humans, as well as genetic information from more than 650,000 living people.

Dr. Siepel found that NOVA1 underwent a dramatic change not long after our ancestors split from Neanderthals and Denisovans, providing an evolutionary advantage to early humans who inherited the change. Eventually, it swamped the original version of NOVA1.

Ever since, Dr. Siepel said, that version of the gene has remained overwhelmingly dominant in the human population. Mutations that reversed NOVA1 to its original form must have been harmful, because they are extremely rare. Of the 650,000 people registered in the database, only six carried the original version of the gene.

The researchers do not know anything about who those six people are. Dr. Darnell is now searching for carriers of the original NOVA1, in the hopes of testing them for speech skills.

In the meantime, Dr. Darnell and his colleagues have engineered mice that carry the human version of NOVA1, instead of the one found in other mammals. To all outward appearances, the NOVA1 mice seemed ordinary. But they harbored some telling differences.

Dr. Robert Darnell, left, and Dr. Erich Jarvis, right, investigated the role of NOVA1. The study offers insight to evolutionary change in our ancestors. via Rockefeller University


The human version of NOVA1 oversaw the production of 200 proteins in mouse brains that the ordinary version of the gene did not. And many of those proteins played a role in how the animals produce sounds.

“For me, that was like, ‘Bingo!’” Dr. Darnell said.

If NOVA1 had shaped the evolution of human language, Dr. Darnell reasoned, then the human version of it might change the way that the mice produce sounds. Dr. Jarvis, an expert on animal vocalization, helped Dr. Darnell eavesdrop on the animals.

Mice typically produce pulses of ultrasonic squeaks that resemble syllables in human language.

But mice carrying the human version of NOVA1 made peculiar squeaks, the scientists found. The difference was especially noticeable when males sang courtship songs to females. Their songs contained more complex sounds, and the mice switched between those sounds in more intricate patterns.

The intriguing changes in NOVA1’s evolution happened after our ancestors split from Neanderthals and Denisovans. But another language gene, known as FOXP2, underwent a burst of important changes before that split. And studies have shown that mice carrying human FOXP2 genes also make strange squeaks.

Some scientists speculated that the two genes both independently altered human brain regions that produce complex sounds.

“The exciting thing about NOVA1 is that there is now another kid on the block,” said Wolfgang Enard, a geneticist at Ludwig Maximilian University of Munich who worked on the FOXP2 mice.

Dr. Jarvis said that he thinks the common ancestor of modern humans, Neanderthals and Denisovans could talk, perhaps thanks to genes such as FOXP2. But mutations to other genes, including NOVA1, may have endowed modern humans alone with the ability to produce a wider range of complex sounds, expanding the power of language.

To test that hypothesis, Dr. Jarvis hopes to engineer mice with mutations in NOVA1, FOXP2 and other genes that may have been important in the rise of language. Together, these mutations may let mice produce even more complex calls.
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As a G.O.P. Congressman Takes Aim at Hochul, a Democrat Eyes His Seat

If Representative Mike Lawler, Republican of New York, runs for governor next year, Beth Davidson, a Democrat, hopes to win his swing seat in the Hudson Valley.

Beth Davidson, a Democratic county legislator in the suburbs of New York City, said that her party “missed the mark” in 2024. Bryan Anselm for The New York Times



By Nicholas Fandos



Feb 18, 2025 at 05:02 AM

As he contemplates a run for governor next year, Representative Mike Lawler of New York was already sparring with one potential Democratic opponent, Gov. Kathy Hochul. Now, he is about to get one for his current seat, too.

Beth Davidson, a well-connected Democratic legislator from Rockland County, will become the first serious candidate to jump into the race for Mr. Lawler’s suburban New York City swing seat on Tuesday.

The race in New York’s 17th District, just north of the city, promises to be among the most fiercely and expensively contested in the country in the 2026 midterms. Its outcome will help decide control of the narrowly divided House, and the fate of President Trump’s legislative agenda.

In an interview before her announcement, Ms. Davidson said flatly that her party “missed the mark” in 2024, when Mr. Lawler won the center-left district handily. But she came out swinging against the second-term congressman and the Republicans in control of Washington for what she characterized as prioritizing the needs of the wealthy over Mr. Lawler’s constituents.

She cited the broad portfolio and access given to Elon Musk, whose political action committee spent at least $1.7 million boosting Mr. Lawler’s last campaign, as particularly troubling.

“Right now we are watching an unelected billionaire run roughshod over the Constitution, raid our government and hurt federal workers,” Ms. Davidson said.

“I certainly don’t see Mike Lawler standing up for us on any of these issues,” she added.

Representative Mike Lawler, center, has become a familiar presence in Albany, making appearances to criticize Gov. Kathy Hochul. Cindy Schultz for The New York Times


Ms. Davidson could be a thorn in Mr. Lawler’s side during the highest-stakes, and most politically fraught, moment of his career.

The rising Republican star is expected to decide in the coming months whether to seek a third term in the House or pursue a challenge against Ms. Hochul, the state’s unpopular governor. To win either race, Mr. Lawler needs to maintain his moderate image. But he cannot afford to alienate President Trump, either, whose agenda rests on a narrowly divided House where Mr. Lawler’s vote could be decisive.

Ms. Davidson, for her part, will likely face a Democratic primary fight. Other potential candidates include Effie Phillips-Staley, an arts executive who serves as a town trustee in Westchester County; and Neal Zuckerman, a U.S. Army veteran and management consultant who serves on the board of the Metropolitan Transportation Authority.

But Ms. Davidson has a head start. Her advisers include Ms. Hochul’s communications consultant and a polling firm that worked for former President Joseph R. Biden Jr. She plans to role out a slate of endorsements from Rockland County officials on Tuesday.

A Jewish mother of two, cancer survivor and local legislator with a bipartisan record, Ms. Davidson, 52, intends to put her biography at the center of the campaign.

In the interview, she said that her party needed to continue fighting to protect abortion rights and to raise the cap on the state and local tax deduction — issues that dominated 2024 campaigns in New York.

But she said she entered the race because neither Republicans nor Democrats were doing enough to address the rising costs that were pinching suburban families like hers at the grocery store and in housing and health care.

“We pay among the highest taxes in the country, and people don’t feel as safe here as they once did,” she said. “Housing prices are out of control and families not only can’t afford to buy homes here, but those who own one have no confidence their kids will be able to.”

She added: “Democrats missed the mark across the country in recognizing why people were anxious.” (She avoided directly criticizing Mondaire Jones, an ally and the party’s failed nominee for the 17th District in November.)

Ms. Davidson said that she opposed New York City’s new congestion pricing plan, which Mr. Lawler has savaged. She calls it an “unfair tax” on suburban commuters.

She said she supported efforts to “secure the border, deport violent criminals and stop putting decades of failed policy on the backs of voters in the Hudson Valley.” Asked if she supported the so-called sanctuary laws adopted by liberal local governments, though, she declined to answer.
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Large Fire Erupts at Industrial Complex in Pennsylvania, Closing Schools

The building was evacuated and nobody was injured, the police said, but heavy smoke and the possibility of burning chemicals led officials to close local schools.

Video: Aviation Product Manufacturing Site Goes Up in Flames in Pennsylvania

The Abington Township Police Department said the building was evacuated and all employees were accounted for. The cause of the fire remains unknown, according to the police.


By Claire Moses



Feb 18, 2025 at 05:25 AM

A large fire broke out at a manufacturing site for aviation products in Pennsylvania on Monday night, engulfing the building in flames and closing nearby schools over fears of hazardous air pollution, according to officials.

The blaze started just after 9:30 p.m. Eastern at a 560,000-square-foot complex housing SPS Technologies, a manufacturing company, in Jenkintown, Pa., about 10 miles north of Philadelphia. The company produces nuts, bolts and other items for industries including aviation.

The cause of the fire was still unknown, the Abington Township Police Department said.

Witnesses told the police that an explosion took place in the building. All employees inside were accounted for after an evacuation, the police said. Officials have urged people to avoid the area.

Because of heavy smoke and the possibility of toxic materials burning at the site, officials closed all schools in the Abington and Jenkintown school districts, including private and parochial schools, on Tuesday. A shelter-in-place order was also in effect until “this incident is under control,” the Abington Police Department announced.

The police warned that any business within a one-mile radius of the site, at 301 Highland Ave in Jenkintown, should remain closed until further notice.

The police and the Abington Township Fire Marshal’s office are investigating the cause of the blaze.

SPS Technologies — which was known as the Standard Pressed Steel Company until 1978 — has occupied the Jenkintown facility since 1920, according to a 2015 report by the Environmental Protection Agency. Since then, the site has been used for the production of metal fasteners and other parts for the aerospace and aviation industries, among others.

In 2023, the E.P.A. fined SPS Technologies nearly $110,000 for violating rules regarding the storage and marking of hazardous waste at the Jenkintown site.
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Spring Preview


Hear How a ‘Smash’ Song Got a Broadway Makeover

“Let Me Be Your Star,” which evokes an actor’s longing to shine, has come a long way from its TV days. Here’s how the song evolved on its way to the stage.

Robyn Hurder, center, at a rehearsal for the new musical “Smash” in which she plays Ivy Lynn, a big-time Broadway actress portraying Marilyn Monroe. Jutharat Pinyodoonyachet for The New York Times



By Alexis Soloski



Feb 18, 2025 at 05:01 AM

On a recent morning at a rehearsal room on 42nd Street, the actress Robyn Hurder stood atop a pedestal, red lips parted, arms outstretched, blond curls vibrating as she sang the final notes of “Let Me Be Your Star.” Then she collapsed, breathless.

“This number’s hard,” she said, her face glistening with sweat. “Who did this?”

Well, plenty of people. “Let Me Be Your Star” was written over a dozen years ago for the pilot episode of NBC’s “Smash,” a backstage-set nighttime soap about the hectic creation of a Broadway musical, “Bombshell.” There were plans to bring “Bombshell,” a biomusical about Marilyn Monroe, to the real Broadway, but those plans never came to fruition. Neither did “Smash,” which was canceled after two seasons.

But “Let Me Be Your Star,” a classic “I want” song that its composer and co-lyricist, Marc Shaiman, has described as a “neck-bursting showstopper,” endures. Originally sung at the close of the pilot by Megan Hilty and Katharine McPhee, the song, which was nominated for Grammy and Emmy Awards, has been covered by Andrew Rannells on “Girls,” by Jonathan Groff and Jeremy Jordan at MCC Theater’s Miscast benefit, by Ben Platt and Nicole Scherzinger in concert and by masses of fans (and the occasional Muppet, on Instagram, TikTok and YouTube. Ostensibly a song about Monroe’s life, it resonates for any actor — and really, anyone — who longs to shine.

Now it’s been reimagined as the opening number of “Smash,” a new Broadway musical that riffs on the TV show. Hurder plays Ivy Lynn, a Broadway actress tasked with playing Marilyn in “Bombshell.” This opening version of “Let Me Be Your Star” is staged by the director Susan Stroman and the choreographer Joshua Bergasse (also a veteran of the TV “Smash”) as a Great White Way fever dream featuring elaborate harmonies, athletic dance and a brassy, big-band sound. The song recurs, in a very different style, at the end of the first act, though the producers are keeping those details secret. And it may return a third time.

“It’s possible!” Stroman said.

The stage version of “Smash" follows the backstage meltdown of a fictional show called “Bombshell” as it approaches opening night. Jutharat Pinyodoonyachet for The New York Times


At that morning rehearsal, Stroman had Hurder and the ensemble run the number again. There were flips, lifts, mambo moves, thrilling vocal frills.

“Oh, wow,” Hurder fluttered when the number finished. “What a ride.” She caught her breath. “Thank you. Blessings.”

In the weeks before preview performances began (on March 11 at the Imperial Theater), singers, members of the creative team and the show’s producers discussed how “Let Me Be Your Star” found its way to the Broadway firmament. These are edited excerpts from these conversations.

SCOTT WITTMAN (the lyricist) I had chosen the Marilyn theme for the TV show.

MARC SHAIMAN (the composer and lyricist) She had such an interesting life, and her life and career are still so relevant for a woman in show business.


WITTMAN When we originally wrote “Let Me Be Your Star,” it was much more Marilyn-centric. It flowed out in a magical way, might have been two days of word association and then probably a day and a half of music. You have me caterwauling on that demo, but I hardly remember writing the song. We gave it to Bob [Greenblatt, then the entertainment president of NBC] and he had notes.

ROBERT GREENBLATT Neil [Meron] and Craig [Zadan] and Steven [Spielberg, all producers of the TV show], we all talked about it and we thought, “Is it exciting enough?” It just didn’t have that thrill. I remember thinking it needed to be like “Don’t Rain on My Parade.” It didn’t have the drive of that. Marc and Scott were like, “OK, let us take another stab at it.” Then they came back with this version, which was everything we wanted it to be.


KATHARINE McPHEE (singer and star of the TV series) I remember listening to it and just being blown away. For me, coming off of “American Idol” and spending years post-“Idol” auditioning for things, it was just so symbolic. That first line, “Fade in on a girl with a hunger for fame,” me and Megan both could relate to that. We felt really special to be the chosen ones.

SHAIMAN Megan and Kat, the first time they sang it together, there was magic in the air.

GREENBLATT When we had it all mixed and finished and cut together, I knew this is a song for the ages.

WITTMAN After it appeared on the TV show, there were hundreds of girls in their bedrooms doing homemade versions. They all did it with the yearning. Some of them sailed up there to those notes, some of them didn’t quite make it. But it was everywhere.

Katharine McPhee in the NBC television series. Craig Blankenhorn/NBC


SHAIMAN We’ve seen many a drag queen do it in a bar. It’s perfect for drag queens.

ANDREW RANNELLS (stage and TV actor) I loved “Smash” so much. And I really love that song. It was my idea to sing it on “Girls.” The emotion of it perfectly lines up with the vocal placement of it, so you can really just let it rip when you get to those high notes.

WITTMAN People would sing it at auditions for our shows. They don’t know we wrote it.

SUSAN STROMAN (the director) The first time I heard this song was on the television show. I thought it was wonderful. We all can relate to it, especially actors. When I got attached to the project, it was not the opener. But now we open the show with it.

NEIL MERON (the producer) We begin it with a new arrangement of the song. We needed to plant our flag and say that this is different than the series.


ROBYN HURDER I’ve been wanting to play Marilyn Monroe in some Broadway art form forever. For the audition, they had us sing “Let’s Be Bad” and “Let Me Be Your Star,” which is very, very difficult to sing, especially when you’re nervous. My legs were trembling. I was a basket case.

GREENBLATT Robyn sang that song for us and blew the ceiling out of this room. After she walked out the door, we all were completely in agreement that she had to sing it in the show.

STROMAN What’s spectacular about the song, it lends itself to different tempos, different dance arrangements. The melody lends itself to being played in many ways.

HURDER I was elated when I found out that we were doing an up-tempo version. This is what I’ve been training for my entire life. I’m literally saying, “I’m what you’ve been needing.” It’s like life imitating art imitating life. You know what I mean?

Diamonds are Hurder’s best friend. Jutharat Pinyodoonyachet for The New York Times


JOSHUA BERGASSE (the choreographer) It’s a Broadway opening on steroids. I get to use really all my muscles. It’s really so fun, almost over the top, so I’m just pushing, pushing, pushing, trying to make things as big and flashy and athletic and exciting as possible.

STEPHEN OREMUS (the music supervisor) It’s a very specific sound, a bit like the Hollywood musicals from the ’50s and ’60s. It feels like Judy Garland at Carnegie Hall in 1961, like Nelson Riddle, a very distinct old-school vibe.

SHAIMAN It’s just bizarre. You don’t think of yourself as the person who wrote it anymore. It’s just there.

GREENBLATT I never get sick of it. It works every time.

HURDER We recorded the number for the cast album in the beginning of January and they just sent me the final mix last week. I’m walking on 42nd Street and I’m listening to this track and I just burst into gnarly tears. Because I just I went back to 10-year-old Robyn listening to all these Broadway soundtracks. And it really, really hit me. I’m like, “You did it, Robyn.” The part where I sing, “That’s me onscreen,” it’s just Broadway dreams come true.
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As Deadline for Withdrawal Lapses, Israel Says It Will Stay in Southern Lebanon [Tue, 18 Feb 04:37]Israeli forces will remain at five strategic points within Lebanese territory despite Tuesday’s deadline for Israeli troops and Hezbollah fighters to pull back.



	
When a Journey Home to Israeli-Occupied Lebanon Becomes Deadly [Tue, 18 Feb 05:12]Thousands uprooted by the war in Lebanon have been unable to reach southern towns occupied by Israel, but some have tried anyway. For one man, the journey was deadly.



	
Korean Victim of WWII Sex Slavery Who Fought for Japan’s Apology Dies [Tue, 18 Feb 05:23]She led a tireless campaign for a formal apology and reparations from Japan for what it did to thousands of women like her — mostly Korean — during World War II.



	
Trump’s Threats Against Canada Upend Conservative’s Playbook [Mon, 17 Feb 08:54]A darling of the American right, Pierre Poilievre, the Conservative leader, is facing an electorate worried about Trump’s vow to annex Canada.



	
South African Imam and Gay Rights Advocate is Shot Dead [Mon, 17 Feb 14:00]Muhsin Hendricks was credited by some as being the world’s first openly gay imam and helped Muslims reconcile their faith with their sexual orientation.



	
Trump’s USAID Cuts Halt Agent Orange Victims Program in Vietnam [Mon, 17 Feb 15:06]Fifty years after the Vietnam War ended, President Trump’s gutting of foreign aid has halted American efforts to address a toxic legacy and build a strategic partnership.



	
Pete Marocco Returns to Battle in Trump’s War on Foreign Aid [Tue, 18 Feb 03:00]A meeting between a Hungarian official and Pete Marocco, the top Trump appointee in charge of foreign aid, signals a new future.



	
Passengers Recall Moments Before Delta Plane Crash at Toronto Airport [Tue, 18 Feb 01:21]All 80 people on board are expected to survive. Two described finding themselves upside down after what had seemed like a routine descent.



	
Tuesday Briefing [Tue, 18 Feb 00:12]Talks about Ukraine’s future.



	
What You Need to Know About the Major Plane Crashes of 2025 [Mon, 17 Feb 23:34]The accidents, which remain under investigation, have prompted criticism of U.S. aviation regulators.



	
Costa Rica to Receive 200 Deported Migrants From U.S. [Mon, 17 Feb 22:52]Costa Rica is the second Central American nation to accept migrants from distant countries as the Trump administration ramps up deportation flights.



	
An Invisible Medical Shortage: Oxygen [Mon, 17 Feb 18:30]Oxygen is vital to many medical procedures. But a safe, affordable supply is severely lacking around the world, according to a new report.



	
Tuesday Briefing: E.U. Discusses Security and Ukraine [Mon, 17 Feb 16:09]Plus, the jury’s out on meat alternatives.



	
Canada as the 51st State? In Electoral Terms, Trump’s Idea Favors Democrats. [Mon, 17 Feb 17:36]Bringing Canada into the United States, however farcical the prospect may seem, would alter the political map in a way likely to cost Republicans.



	
Israel Says It Will Keep Troops ‘Temporarily’ in 5 Points in Lebanon [Mon, 17 Feb 12:24]The announcement raised the specter of renewed fighting in southern Lebanon between Israel and Hezbollah, the Lebanese militia.



	
Pope Francis Will Remain in Hospital for ‘Complex’ Clinical Issue [Mon, 17 Feb 14:23]Pope Francis was admitted on Friday with a respiratory infection. The announcement on Monday did not provide further detail, but raised fresh concerns about the pontiff’s health.



	
Zakia Jafri, Who Sought Justice for Victims of Indian Riots, Dies at 86 [Mon, 17 Feb 16:12]For two decades, she waged a legal battle against government officials in India after her husband was brutally killed in Gujarat in 2002.



	
European Leaders Meet to Discuss Ukraine War as Trump Officials Prepare For Russia Peace Talks [Mon, 17 Feb 16:47]The hastily called gathering was part of a flurry of diplomacy expected to center on Ukraine this week as Trump officials prepare to start talks with Russia on their own.



	
Rubio Meets Saudi Crown Prince for Talks on Gaza and Ukraine [Mon, 17 Feb 14:57]Marco Rubio’s visit to Riyadh, his first as secretary of state, came amid uncertainty about the future of Gaza and Ukraine and criticism of unilateral U.S. moves over the wars in both places.



	
South Korean Actress Kim Sae-ron Is Found Dead [Mon, 17 Feb 09:13]The 24-year-old star, once a prolific child actor, appeared at the Cannes Film Festival and on Netflix, until a drunk-driving incident in 2022 derailed her career.



	
Keir Starmer Offers to Send U.K. Troops to Ukraine as Part of Peace Deal [Mon, 17 Feb 08:12]Prime Minister Keir Starmer said for the first time on Sunday that he was “ready and willing” to deploy troops to help guarantee Ukraine’s security.



	
She’s Trying to Stay Ahead of Alzheimer’s, in a Race to the Death [Mon, 17 Feb 18:26]In the Netherlands, doctors and dementia patients must negotiate a fine line: Assisted death for those without capacity is legal, but doctors won’t do it.



	
East Timor’s Challenges Two Decades After Independence [Mon, 17 Feb 17:00]East Timor has become a stable democracy after securing independence in 2002. But its finances are precarious, and nearly half of its people live in poverty.
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As Deadline for Withdrawal Lapses, Israel Says It Will Stay in Southern Lebanon

Israeli forces will remain at five strategic points within Lebanese territory despite Tuesday’s deadline for Israeli troops and Hezbollah fighters to pull back.

An Israeli military vehicle at the Israel-Lebanon border on Monday. Israel’s declared intent to remain in southern Lebanon has set the stage for what could be a renewed bout of violence. Jalaa Marey/Agence France-Presse — Getty Images



By Euan Ward
Reporting from Beirut, Lebanon


Feb 18, 2025 at 12:01 AM

Israel said it would remain in a handful of positions in southern Lebanon as the deadline elapsed for the Israeli military and Hezbollah forces to withdraw from the area on Tuesday, raising fears that a sustained Israeli presence could undermine the fragile truce there.

After a cease-fire in November ended the deadliest war between the two sides in decades, both the Israeli military and Hezbollah, the powerful Iran-backed group, were supposed to cede control of southern Lebanon to the Lebanese military by the end of January.

The deadline was ultimately extended to Feb. 18, following deadly violence at the border.

On Monday, Israel announced that its forces would remain temporarily in five “strategic” points just over the border in Lebanese territory until the Lebanese military fully implements its end of the agreement, according to a spokesman for the Israel Defense Forces, Lt. Col. Nadav Shoshani. He declined to say how long the troops would stay there.


The move has set the stage for what could be a renewed bout of violence, with thousands of Lebanese residents still unable to return to occupied towns amid repeated warnings by the Israeli military.

Under the terms of the truce, Hezbollah must also pull out from southern Lebanon, and the Lebanese military is expected to deploy there in force. Israeli officials have repeatedly accused Hezbollah of not upholding its end of the bargain. Although the U.S.-led monitoring committee has praised the Lebanese military’s deployment, the body has not released public data on the extent to which Hezbollah has withdrawn its weapons and fighters from the region.

Last month, Israeli forces killed more than two dozen people as they attempted to enter southern border towns, according to Lebanese officials. The Israeli military said it had fired “warning shots in order to eliminate threats.” 

In a speech on Sunday, Hezbollah’s leader, Naim Qassem, vehemently opposed Israel’s intent to remain in Lebanon’s south — which had been relayed to the Lebanese government by U.S. officials in recent days — but stopped short of pledging to resume attacks against Israel.

“Israel must withdraw completely on Feb. 18,” said Mr. Qassem. “This is the agreement.”

An Israeli military sign at the Israel-Lebanon border, with the Lebanese village of Blida in the background.  Jalaa Marey/Agence France-Presse — Getty Images


He added, “Everyone knows how an occupation is dealt with.”

Despite their objections, Hezbollah and the Lebanese government have no real capability to compel Israel to withdraw.

Lebanon’s new leaders have sought to rally their Arab neighbors and appeal to the United States in a bid to pressure Israel, but they are considered largely powerless. And experts say that Hezbollah, battered by the 14-month war with Israel, is also unlikely to risk resurrecting the conflict in the short term.

However, if Israel does remain indefinitely inside Lebanon, this could strengthen Hezbollah in the long run, regional experts said.

“If Israel stays in those five points, that is absolutely a gift to Hezbollah,” Paul Salem, the vice president for international engagement at the Middle East Institute in Washington, said. “It enables them to say the occupation cannot be ended by diplomacy, and hence that Lebanon continues to need armed resistance.”

Lebanon’s new president, Joseph Aoun, has pledged to bring all arms under the state’s control, a challenge to Hezbollah, which has long wielded inordinate influence over the country. It is unclear how Mr. Aoun will succeed in that endeavor.

The Lebanese military warned civilians on Sunday not to approach southern towns until the military had deployed there. The Lebanese military has accused Israel of adopting a scorched-earth policy in recent weeks, including demolishing and setting fire to homes as it has pulled out of towns and villages. The Israeli military did not immediately respond to a request for comment on that claim.

Destroyed houses in the town of Khiam, southern Lebanon, on Monday. The Lebanese military warned civilians on Sunday not to approach southern towns until the military had deployed there. Hassan Ammar/Associated Press


Israel’s intention to remain in Lebanon comes on the back of mounting tensions in the country. After the Israeli military accused Iran of funneling cash to its proxy Hezbollah through Beirut’s airport, the Lebanese authorities canceled flights from Iran last week. Thousands of Hezbollah supporters later blocked roads leading to the country’s only airport in protest and a United Nations convoy near the airport came under attack.

The violent protests marked one of the first major tests for Lebanon’s new leaders as they attempt to rein in Hezbollah’s inordinate influence over the country.

The Israeli military also appears to have escalated its attacks in Lebanon in the run-up to the deadline for the withdrawal. On Monday, the Israeli military said it had targeted and killed a Hamas commander in the southern Lebanese port city of Sidon, more than 20 miles from the Israeli border.

Patrick Kingsley and Johnatan Reiss contributed reporting.
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A Displaced Father Was Desperate to Return Home. He Never Made It.

Thousands uprooted by the war in Lebanon have been unable to reach southern towns occupied by Israel, but some have tried anyway. For one man, the journey was deadly.

Some hold Hezbollah flags as they returned to Aitaroun, in southern Lebanon, this month. The cease-fire between Israel and Hezbollah is contingent on both ceding control of southern Lebanon to the Lebanese military. EPA, via Shutterstock



By Euan Ward and Hwaida Saad
Reporting from Beirut, Lebanon


Feb 18, 2025 at 05:12 AM

For months after the Israel-Hezbollah war that devastated southern Lebanon, the Alawieh family would visit a hillside near their ruined home to catch whatever glimpse they could of what remained.

Their olive trees were gone. So were their goats, and the lemon and fig orchards that had taken years to bear fruit. Their house was just a pile of rubble.

Israel had agreed to a Jan. 26 deadline — two months after a cease-fire took effect — to withdraw its remaining forces from southern Lebanon. That day, Mousa Alawieh set out with his three teenage children and a cousin, eager to see what was left of their home in the border town of Aitaroun.

Mr. Alawieh, 45, a metal worker, had been displaced for more than a year and struggling to make ends meet. He had hoped to salvage whatever possessions he could from the wreckage, family members said.

But he never made it home.

As he and his family were driving through their flattened town, they encountered at least two Israeli soldiers on the road who shot multiple times at the family’s car, killing Mr. Alawieh, according to video footage verified by The New York Times and accounts from his brother and brother-in-law.

Asked about the shooting of Mr. Alawieh, the Israeli military said the matter was “under review.”

Israel had delayed its withdrawal that day, but Mr. Alawieh was unaware and believed the military had begun to pull out of Aitaroun, according to Yaacoub Alawieh, his brother.

Video: 

A video recorded by Ali, Mousa Alawieh’s son, captures the moment Israeli forces fired upon the family’s car in Aitaroun, in southern Lebanon.

More than 100,000 people are still displaced in Lebanon, according to the U.N. migration agency, nearly all of them from the hard-hit south, where Hezbollah has long exercised de facto control. They, along with the tens of thousands of Israelis displaced across the border, are all desperate to return home.

Mr. Alawieh’s killing was a reminder of the dangers many Lebanese still face, even with hostilities paused.

The displaced are uncertain about whether Israel will remain indefinitely in Lebanon and when they will be able to return home. Many of their towns and villages now lie in ruins, and it also unclear who will foot the mammoth bill for reconstruction.

After Israel and Lebanon agreed to extend the Jan. 26 withdrawal deadline, Israeli forces continued to occupy large portions of southern Lebanon. A new date for the withdrawal was set for Tuesday, and Israeli forces pulled out of the remaining populated towns and villages along the border.

But the Israeli military said this week that it intended to stay at a number of strategic points inside Lebanon· beyond the deadline for its complete withdrawal.

Israel once occupied southern Lebanon for 18 years and with each delay in the pullout, fears of another prolonged occupation have grown.

The latest war began brewing after the surprise Hamas-led assault on southern Israel on Oct. 7, 2023. The Iran-backed Lebanese militant group Hezbollah began attacking Israeli positions in solidarity with Hamas, its ally.

After nearly a year of low-level clashes, Israel launched a full-scale offensive in September — assassinating many of Hezbollah’s leaders and destroying much of its weapons stockpiles. It was Lebanon’s most destructive war in decades.

Israel has issued a series of warnings to residents of southern Lebanon — including on Jan. 26 — not to return to their hometowns yet because its military forces were still deployed there. But thousands of Lebanese have defied those orders in their eagerness to go home.

Israeli forces killed at least 24 people in southern Lebanon on Jan. 26 alone, according to health ministry, and more were killed in the days that came after.

Mr. Alawieh was so excited to go home that he did not even check the news that day, his brother said, so he was under the impression that Israeli troops had begun to withdraw to the outskirts of Aitaroun.

Mousa Alawieh via Alawieh family


But as his car rounded a bend inside the town, at least two Israeli soldiers suddenly emerged in the road ahead, according to video footage filmed from inside the vehicle by Ali, Mr. Alawieh’s 15-year-old son.

Mr. Alawieh panicked and slammed his vehicle into reverse. The family raised their hands in the air. A gunshot rang out — one, two, then 20 — a salvo of bullets puncturing metal and glass and skin.

“Get down, Dad, get down!,” shouted Ali from the back seat, his sisters screaming in fear.

“No, Dad!,” shouted Ali. “Dad! Dad! Dad!”

As their father began to bleed, the Israeli soldiers ordered the children out of the car and questioned them, Mr. Alawieh’s brother said, relaying what he was told by his family members who were inside the car at the time. The soldiers then told them to walk straight ahead without looking back. They left their father behind in the car, wounded but still alive.

Rukaya Alawieh, Mr. Alawieh’s 18-year-old daughter, was injured in the shooting and it took her an hour to reach the nearest hospital to find her father help. By the time the ambulance arrived at the car, he was dead.

Many residents who have been able to return to their homes in southern Lebanon have often arrived back to find nothing left standing. Mahmoud Zayyat/Agence France-Presse — Getty Images


Like many other residents of southern Lebanon, Mr. Alawieh was affiliated with Hezbollah, according to his brother. But he was not a fighter or a full-fledged member, the brother said. Hezbollah has long operated a roster of social and humanitarian services in lieu of Lebanon’s ailing state, and Mr. Alawieh became involved in the group’s social work shortly before his death.

Many residents who have been able to return to their homes in southern Lebanon have often arrived back to find nothing left standing.

The extended Alawieh family lost 11 of their homes, said Marwan Qassem, Mr. Alawieh’s brother-in-law, who owned a house in Aitaroun and also ran a large family farm there, both now in ruins.

“When I saw the damage to the house, I asked myself, where do I begin?” he said.

During the war, Mr. Qassem and Mr. Alawieh spent months bouncing between temporary accommodation with their families, trying to escape Israel’s widening offensive.

First they fled the border region to an area where the airstrikes soon struck. Then they headed for the capital, Beirut, but that was bombed too. It was a seemingly endless loop, searching for safety, but never quite safe.

Today, his family is in limbo, still unable to return home and consumed with grief over their losses. Forced to lay their father to rest away from the family cemetery in Aitaroun, the children have struggled to process what happened, Mr. Qassem said.

Ali’s cheeky laugh has given way to reticence. And Rukaya, his elder sister who scrambled to find help after their father was shot, is traumatized.

“Sometimes she is silent,” Mr. Qassem said. “Sometimes she cries.”

Arijeta Lajka and Myra Noveck contributed reporting.
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Gil Won-ok, Victim of Wartime Sex Slavery Who Fought for Japan’s Apology, Dies at 96

She led a tireless campaign for a formal apology and reparations from Japan for what it did to thousands of women like her — mostly Korean — during World War II.

Gil Won-ok, a Korean woman who was forced to work as a sex slave for Japanese soldiers during World War II, protested in front of the Japanese Embassy in Seoul in 2012. Jung Yeon-Je/Agence France-Presse — Getty Images



By Choe Sang-Hun
Reporting from Seoul


Feb 18, 2025 at 05:23 AM

Gil Won-ok, one of the last survivors of sexual slavery in brothels for Japan’s World War II troops, who campaigned to bring international attention to the suffering of thousands of women like her, died this week at her home. She was 96.

Ms. Gil’s death at her home in Incheon, west of Seoul, on Sunday was confirmed by the South Korean government. The cause of her death was not revealed. Officials said that in her last years, Ms. Gil had suffered Alzheimer’s and a host of other ailments often associated with old age.

To her final days, Ms. Gil had fiercely criticized Japan, accusing the government of refusing to take legal responsibility for sexual slavery and offer compensation to the victims, euphemistically known as “comfort women.” She died with her tireless demand unmet, but she had said that the campaign for justice would continue after her death.

Despite the stigma, around 240 South Korean women came forward to report their painful past as comfort women since their government began accepting registration in the early 1990s. Now, only seven of them — with an average age of 95 — are still alive.

“They are wrong if they think it will be over when the last of us die,” Ms. Gil said in 2013. “There will be our descendants continuing to campaign as long as it takes to get the apology we deserve. It will not be over with our death.”

In South Korea, the women forced into sexual slavery have been widely accepted as a deeply emotional symbol of Korea’s suffering under colonial rule by Japan from 1910 to 1945, and its need for historical justice. A parade of politicians and senior government officials attended the funeral service held for Ms. Gil on Tuesday or sent wreaths and issued statements in her honor.

“Through her life, we have seen what human dignity is,” Woo Won-shik, the speaker of the National Assembly, said in a social media post after visiting a mourning station on Monday.

Ms. Gil was born in 1928 in Hoichon, in what is now the northwest of North Korea. Japan then ruled Korea as a colony, and Korea had not yet been divided into North and South.

She was living in Pyongyang and was barely 13 when she was recruited for Japanese soldiers in northeast China. After one year, she was sent home with sexually transmitted diseases. After returning to China in 1942 to find work to support her poor family, she was again forced to work in a military brothel for Japanese troops.

After the war ended with Japan’s defeat, Ms. Gil returned to Korea.

Like many former comfort women, she never married and long kept her past a secret. She later adopted a son and made a living as a street-food vendor.

In 1991, as South Korea was emerging from military rule, some of the women who were enslaved by Japan broke decades of silence to talk about what they had gone through during World War II. Historians estimate that up to 200,000 women, mostly from Korea, were mobilized to work in the front line brothels, where they were raped by several Japanese soldiers every day.

Ms. Gil decided to come forward after watching former comfort women protest in front of the Japanese Embassy in Seoul on TV in 1998. Since then, she attended weekly protest rallies there and traveled around the world, testifying at international conferences and collecting signatures supporting the women’s demand that Japan atone and apologize for its colonial past.

Gil Won-ok standing alongside a fellow activist, Kim Bok-Dong, in 2016, next to a statue commemorating comfort women in front of the Japanese Embassy in Seoul. Woohae Cho/Agence France-Presse — Getty Images


The controversy surrounding comfort women remains the most emotionally charged historical dispute that divides South Korea and Japan, the United States’ two most important allies in East Asia.

Tokyo insists that it has apologized enough and that all claims arising from its colonial rule were settled under a treaty re-establishing diplomatic ties between the two nations in 1965. But the women say that their grievances were not properly addressed in the treaty.

Until South Korea rallied behind the women in the 1990s, female victims of sexual violence were left to live in shame and silence rather than seek redress. When young reporters asked her about her past, Ms. Gil often called her experience “the worst humiliation a woman could possibly suffer.”

She said her love of singing helped sustain her.

“When I was lonely and felt empty at heart, I always sang songs to myself,” Ms. Gil said in 2017, when she released an album.

The Rev. Jeong Seok-won, who led Ms. Gil’s funeral service, said her life in South Korea was akin to that of a rape victim who had to constantly move to different places to avoid being shamed.

“But she decided to expose her own pain so that it will not be repeated,” he said, according to the national news agency Yonhap. “She overcame her painful past to lead a great life.”
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Trump’s Threats Against Canada Upend Conservative’s Playbook

A darling of the American right, Pierre Poilievre, the Conservative leader, is facing an electorate worried about Trump’s vow to annex Canada.

Pierre Poilievre, the leader of the Conservative Party, has been endorsed by people close to President Trump — a double-edged sword in Canada. Cole Burston for The New York Times



By Norimitsu Onishi
Reporting from Montreal


Feb 17, 2025 at 05:02 AM

With his unapologetic conservatism, his vow to fix a “broken” nation, his “common sense” fight against elites and all things woke, his norm-shattering personal attacks against political rivals, his pugilistic use of demeaning nicknames and his open disdain of the news media, Pierre Poilievre, the front-runner to become Canada’s next leader, has become a darling of the American right.

Some of President Trump’s most prominent supporters have publicly showered Mr. Poilievre, the leader of the main opposition Conservative Party, with compliments — a remarkable feat given that Canadian opposition leaders tend to attract little attention in the United States, much less praise.

But when Elon Musk, the world’s richest man who is leading an aggressive campaign against the U.S. federal bureaucracy on behalf of Mr. Trump, recently endorsed Mr. Poilievre as Canada’s next leader, Mr. Poilievre found himself in an uncomfortable situation.

Asked at a news conference last month whether he accepted the endorsement, Mr. Poilievre said, “My three-year-old has just told me that he wants to go to Mars, so I guess then Mr. Musk would be the right guy to put him in touch with,” before adding that it would be great if Mr. Musk opened some Tesla factories in Canada.

Mr. Poilievre’s backing by people close to Mr. Trump was always a double-edged sword in Canada, where the U.S. president is popular among hardcore conservatives but not among mainstream voters.

Elon Musk has praised Mr. Poilievre as the best person to become Canada’s next leader. Eric Lee/The New York Times


But that support now risks becoming a liability as Canada confronts a once unimaginable threat: the president of the United States, Canada’s closest ally, repeatedly questioning Canada’s viability as a nation, threatening to annex it through economic force and denigrating its prime minister as a “governor.”

As patriotic feelings have surged in Canada, Mr. Poilievre’s lead has narrowed significantly in several polls. Until a month ago, Mr. Poilievre, 45, appeared to be a shoo-in to become Canada’s next leader after having built a double-digit lead in the polls by channeling national frustration and anger at the deeply unpopular prime minister, Justin Trudeau.

Mr. Trudeau is expected to step down next month as prime minister after his Liberal Party selects a successor, who will automatically become prime minister. A general election is then likely to be held a couple of months later.

“For Poilievre, the biggest challenge is that for the last two years the villain in his story was Justin Trudeau,” said David Coletto, the founder of Abacus Data, a polling firm. “But that villain is now leaving, and there’s a new, bigger, badder villain that is coming from outside the country — and that’s Donald Trump.”

“What Canadians are now trying to figure out is who’s the hero in that story, who’s going to save them and protect them against that threat,” Mr. Coletto added. “And the conclusion that more people are going to choose Pierre Poilievre is now up in the air.”

Mr. Poilievre has responded by toning down his attack-dog persona and by switching to a “Canada First” message that he emphasized at a  rally in Ottawa over the weekend. Before hundreds of supporters, Mr. Poilievre spent much of his speech responding to the threat from the United States, vowing to “bear any burden and pay any price to protect our sovereignty and independence.’’

Mr. Poilievre has fully embraced the populist tactics and messages used by Mr. Trump. Blair Gable/Reuters


A spokesman for Mr. Poilievre did not respond to requests for an interview.

Mr. Poilievre’s supporters said he was simply adjusting to external developments and that he remained true to his long-held core conservative principles.

Ginny Roth, a partner at Crestview Strategy and a former communications director for Mr. Poilievre, said that Canada First was “a turning away from a naïve, international liberalism that saw global elites put the interests of their own business and, frankly, coupled with left-wing causes, ahead of the interests of regular working people.”

Ms. Roth attributed Mr. Poilievre and the Conservatives’ dip in the polls to a blip enjoyed by the Liberals after Mr. Trudeau’s resignation announcement, as well as a temporary “rally-around-the-flag” reaction among voters to Mr. Trump’s imposition of tariffs and his annexation threats.

No matter how the polls evolve, Mr. Poilievre’s situation shows how Mr. Trump’s aggressive foreign policy has upended the domestic politics of a major ally, experts said.

“With the Trump administration in power again, wreaking havoc in so many ways, including trade with Canada, it puts Mr. Poilievre in a very difficult position,” said Jonathan Malloy, an expert on Canadian politics at Carleton University. “I think he’s going to have to differentiate himself from Mr. Trump, much more than he was planning to. His opponents, of course, will accuse him of being Trump-lite.”

A career politician, Mr. Poilievre has been known for his combativeness since being elected to Parliament in 2004 at the age of 25. But it is in the last few years that he has embraced the tactics and messages used by Mr. Trump and others, portraying himself as an outsider fighting against a corrupt political, business, academic and media establishment.

He won the leadership of the Conservatives in 2022, after championing more than any other politician the truckers who took over and paralyzed Ottawa, the capital, for weeks to protest anti-COVID mandates. In the past two years, he pummeled Mr. Trudeau and other politicians with a constant barrage of personal insults and attacks that is new to Canadian politics.

Truckers protesting Covid-19 mandates took over and paralyzed Ottawa, Canada’s capital, in 2022. Brett Gundlock for The New York Times


Mr. Poilievre has given rivals insulting nicknames, including “Trust Fund Trudeau” to Mr. Trudeau, the son of a former prime minister, and “Sellout Singh” to the leader of the New Democrats, a smaller left-leaning party. Like Mr. Trump, he often says that problems can be solved with “common sense” — a term used by populists to pit ordinary people against a supposedly misguided and corrupt elite, said Emily Laxer, an expert on populism at York University.

While Mr. Poilievre’s policies are based on traditional conservative ideas of small government, free market and lower taxes, his populist tactics are a break from the past in Canada, Ms. Laxer said.

“There is evidence of a kind of mimicking of Trump’s messaging and strategy,” Ms. Laxer said. “And certainly, they both have benefited from the polarization of their societies, politically, and they’ve contributed to that polarization.”

Mr. Poilievre’s campaign against what he perceives as woke and the news media, vowing to get rid of the public broadcaster, CBC, has further endeared him to Fox News, Joe Rogan, Mr. Musk and other high-profile supporters of Mr. Trump, who tend to dislike Mr. Trudeau.

Mr. Musk described as a “masterpiece” a video in which Mr. Poilievre, while eating an apple, spars with a reporter questioning him about his use of populism. Bill Ackman, the hedge fund billionaire, posted that Mr. Poilievre was “extremely impressive” and “should be Canada’s next leader,” adding, “Make Canada Great Again.” Mr. Musk responded with a 100 percent emoji.

Fred Delorey, a former national campaign manager for the Conservative Party, said that Mr. Poilievre had elicited that kind of reaction because of the power of his message.

Mr. Poilievre became the youngest member of Parliament when he was elected in 2004, at the age of 25. Cole Burston for The New York Times


“I’ve never seen a Canadian conservative leader resonate outside the country like Poilievre does,” said Mr. Delorey, now chair of Northstar Public Affairs. “His style is direct to the point, and I think people appreciate that.”

Mr. Delorey said that the American right’s favorable comments about Mr. Poilievre would not have an effect on Canadian voters. Mr. Poilievre, he said, should stay focused on his message, “on what matters. Who cares if someone likes him or doesn’t like him.”

But Mr. Coletto, the pollster, said that these endorsements and Mr. Poilievre’s attitude toward the American president will be factors in a general election that has abruptly shifted from being about Mr. Trudeau to being about Mr. Trump.

“There is a subset of Conservative supporters who actually like Donald Trump, even today, despite everything he’s done,” Mr. Coletto said. “But Poilievre’s got an equally large part of his base that doesn’t.”

And during the upcoming general election campaign, Mr. Poilievre’s rivals are likely to seize on the endorsements, Mr. Coletto said, adding, “It’s common in campaigns to remind voters of who likes who.”
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South African Imam and Gay Rights Advocate Is Shot Dead

Muhsin Hendricks was credited by some as being the world’s first openly gay imam and helped Muslims reconcile their faith with their sexual orientation.

Muhsin Hendricks, in Cape Town in 2016. Rodger Bosch/Agence France-Presse — Getty Images



By Matthew Mpoke Bigg



Feb 17, 2025 at 01:29 PM

A South African imam who devoted his life to promoting gay rights and tolerance for L.G.B.T.Q. Muslims was shot and killed in the coastal city of Gqeberha on Saturday, the police said.

Muhsin Hendricks was credited by some as being the world’s first openly gay imam. In 2018, he founded the Al-Ghurbaah Foundation, a nonprofit that provided support services for Muslims discriminated against for their sexual orientation.

The organization worked to help Muslims around the world reconcile their faith with their sexual orientation and gender identity.

A statement from the South Africa Human Rights Commission condemned the killing. It cited footage circulated on social media in which a hooded man emerged from a pickup truck and fired shots through the windows of a car in a residential area before speeding away. The video has not been verified by The New York Times.

South Africa’s deputy justice minister, Andries Nel, said it was too early to say whether the shooting was a hate crime, but he said that the police were “hot on the heels of the suspects.”

Mr. Hendricks faced fierce criticism in the country, not least on social media.

In an interview on Monday with Newzroom Afrika, a South African digital channel, Mr. Nel said that though there are debates among Muslims in South Africa about gay rights, those debates acknowledge the primacy of the country’s constitutional protections.

“They have been unambiguous in reaffirming the values of our Constitution, the values of tolerance of plurality and of human respect,” he said.

Mr. Hendricks was a prominent supporter of gay people in South Africa, which in 1998 became the first country in Africa to decriminalize homosexuality, when the Johannesburg High Court ruled that existing sodomy laws violated the post-apartheid Constitution.

A survey in 2021 by the research network Afrobarometer rated South Africa as the second-most tolerant country on the continent when it came to same-sex relationships, after the island nation of Cabo Verde.

The International Lesbian, Gay, Bisexual, Trans and Intersex Association said that it was “deeply shocked” by the killing. Mr. Hendricks had mentored people in South Africa and around the world as they attempted to reconcile their faith and lives and was a “testament to the healing that solidarity across communities can bring,” Julia Ehrt, the group’s executive director, said in a statement.

South Africa is seen as an outlier on the continent for its approach to gay rights. More than 30 of Africa’s 54 countries criminalize same-sex couples, and in recent years at least six countries, including Ghana and Uganda, have taken steps toward harsher anti-gay laws.
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Agent Orange Twisted Her Limbs. The U.S. Is Abandoning a Vow to Help.

Fifty years after the Vietnam War ended, President Trump’s gutting of foreign aid has halted American efforts to address a toxic legacy and build a strategic partnership.

Nguyen Thi Ngoc Diem, an Agent Orange victim in southern Vietnam.



By Damien Cave
Damien Cave reported from Dong Nai Province, where the U.S. military sprayed nearly 1.8 million gallons of Agent Orange during the Vietnam War.


Feb 17, 2025 at 09:31 AM

Nearly 40 years after she was born with a malformed spine and misshapen limbs — most likely because her father was exposed to Agent Orange, the toxic chemical that the American military used during the Vietnam War — Nguyen Thi Ngoc Diem finally got some help from the United States.

A project funded by U.S.A.I.D. gave her graphic design training in 2022 and helped her land a job. Even when the company closed a few months ago, she stayed hopeful: The same program for Agent Orange victims was due to deliver a new computer, or a small loan.

I was the first to tell her that the support may never come; that President Trump had frozen U.S.A.I.D. funding and planned to fire nearly everyone associated with the humanitarian agency.

“It makes no sense,” Ms. Diem told me, her tiny body curled into a wheelchair, below a crucifix on the wall. “Agent Orange came from the U.S. — it was used here, and that makes us victims,” she said. “A little support for people like us means a lot, but at the same time, it’s the U.S.’s responsibility.”

Ms. Diem had been expecting a small U.S. loan to help her buy a more modern computer for her graphic design work. Linh Pham for The New York Times


Ms. Diem uses a computer from 2011. It often freezes and shuts down unexpectedly. Linh Pham for The New York Times


As Mr. Trump and Elon Musk gut U.S.A.I.D., this can now be added to the list of effects: Two months before the 50th anniversary of the Vietnam War’s end, with ceremonies already planned, they have demolished the main American outlet for making amends, shaking the foundation of a partnership meant to be a bulwark against China.

As many as three million Vietnamese have been affected by Agent Orange, including more than 150,000 children born with serious developmental problems.

Addressing the painful legacy of the chemical’s wartime use as a defoliant, along with other issues tied to American military involvement in Vietnam, has offered the U.S. a chance to fuse past and present, soft power and hard power, in the service of courting a rising regional power.

That’s now halted. Bulldozers that were cleaning up contamination at a former American air base in southern Vietnam — which both countries might eventually want to use — have gone silent. Around 1,000 mine-removal workers in central Vietnam have been sent home.

And with the suspension of aid for Agent Orange victims, along with efforts to find and identify Vietnam’s missing war dead, Mr. Trump has essentially stalled 30 years of progress in bringing together former enemies, including two militaries still feeling out whether to trust one another.

While Vietnam’s leaders have tread carefully with the Trump administration, hoping to avoid its punitive tariffs, they have lamented the loss of war legacy programs. They have long viewed the work as a prerequisite for almost everything else.

American officials who spent a lifetime building bilateral bonds are especially furious, signing open letters of complaint and condemning what they see as a plainly misguided move.

“One thing I know about the Vietnamese is that they want to know they can depend on us; that we won’t lose interest and walk away,” said Tim Rieser, a former foreign policy aide to Senator Patrick J. Leahy, a Vermont Democrat who led legislative efforts on war legacy issues before retiring in 2023. “And that’s what the Trump administration is doing.”

American military commanders see Vietnam, with its strategic location, as vital for maintaining stability in Asia, especially as China has become more aggressive around the shipping lanes and islands off the Vietnamese coast.

U.S. Navy warships have made several port visits to Vietnam since 2018. More are expected. And in a sign of Pentagon support for aid as a tool of alliance-building, half of the funding that U.S.A.I.D. manages for Agent Orange cleanup comes from the Defense Department.

U.S. Air Force planes spraying Agent Orange over southern Vietnam in 1966. Associated Press


Perhaps some of that will survive. According to the official account of a call on Feb. 7 between Defense Secretary Pete Hegseth and Vietnam’s defense minister, Gen. Phan Van Giang, Mr. Hegseth “underscored the department’s support for ongoing efforts to collaborate on legacy of war issues.”

A federal judge on Thursday ordered the Trump administration to temporarily lift the U.S.A.I.D. funding freeze, setting a Tuesday deadline for evidence of compliance.

But as of Monday in Vietnam, the work stoppage was still in effect. Even if funding returns, in a year meant to mark recovery from the darkness of a cruel war, fundamental damage has already been done in ways that feel — for partners and victims in both countries — like a knife shoved into old wounds.

From Enemies to Partners

Combat veterans were the original reconcilers. At first, they partnered up at the squad level, to rid battlegrounds of unexploded ordnance. But once Washington and Hanoi got on board, bigger problems were tackled, starting with Da Nang Airport, a former American military base near the old dividing line between North and South Vietnam.

It had been a centerpiece of the campaign to clear vegetation with Agent Orange, named for the colored stripe on its barrels and notorious for containing 2,3,7,8-tetrachlorodibenzo-p-dioxin — one of the most noxious substances ever created.

At the start, no one knew if the airport’s poisoned land could be made safe. The projected cost of remediation tripled. But after seven years and more than $115 million in U.S. assistance, it was clean. So clean that Mr. Trump landed there with Air Force One in 2018.

Bien Hoa air base, about 20 miles outside Ho Chi Minh City, formerly Saigon, is a tougher challenge: a 10-year, $450 million project involving the treatment of enough contaminated earth to fill 200 Olympic-sized swimming pools. The United States has contributed more than $160 million so far, out of a pledge of $300 million under U.S.A.I.D. management.

Water at the edge of Bien Hoa air base, where the United States has contributed more than $160 million toward Agent Orange cleanup. Linh Pham for The New York Times


Dong Nai was sprayed with Agent Orange more than any other province in Vietnam during the war. Linh Pham for The New York Times


Tetra Tech, an American engineering firm hired by U.S.A.I.D. for part of the project, did not respond to emails asking about its status.

When I visited the busy neighborhood around the base last week, a Vietnamese military officer confirmed that the cleanup had been halted, creating anxiety in the city. Many of the homes nearby had been inside the base’s perimeter, until its footprint was condensed.

Dinh Thi Lan, 56, told me that in 1991, she was one of the first to move onto a street that abutted the base and a contaminated lake. During seasonal floods, she said, fish would sometimes flop out.

“I ate the fish,” she said. “I’m worried.”

Behind her, in a back room, I could see a photo of a bright-eyed man with thick hair, above candles on a dark wood table.

“My husband,” she told me. “He died of stomach cancer in 2009. He was 39.”

Searching for Impact

During the war, Dong Nai Province, with Bien Hoa at its southeastern edge, became a logistics hub for North Vietnamese soldiers as they prepared to take Saigon.

Before that, the U.S. military had tried to strip the verdant landscape of food and cover.

Pilots usually flew 150 feet from the ground. They sprayed 56 percent of Dong Nai with nearly 1.8 million gallons of Agent Orange — more than in any other province in Vietnam.

A Vietnamese officer at the Bien Hoa air base said cleanup work had been halted.  Linh Pham for The New York Times


Fishing is banned at some lakes in Bien Hoa. Linh Pham for The New York Times


Truong Thi Nguyet, 75, joined the guerrilla ranks in Dong Nai at 16. After the war, she founded one of Vietnam’s first rehabilitation centers for people with disabilities caused by Agent Orange, which the United States banned in 1971.

In remote villages, she found dozens of boys and girls with missing or malformed limbs, deafness, cerebral palsy, cognitive impairment and sometimes all of the above. One morning, she discovered a poor family so overwhelmed that they had put their severely disabled daughter in a cage outside.

“I never thought I would tell anyone this story,” Ms. Nguyet said when I visited her home in Dinh Quan township. “It was so painful, and I was so angry.”

“I tried to raise some money and convince the family to build a small room in the house,” she added. “After a while, with some financial support, they did.”

Most of the funding for the rehab center comes from the Vietnamese government. But a sign over the door declares that U.S.A.I.D. provided equipment in 2020: a few desks and a metal bed; a playroom with a climbing wall and a pool of candy-colored plastic balls.

Since 1991, according to the State Department, the U.S. government has contributed about $155 million to improve the lives of people with disabilities in areas affected by Agent Orange and leftover explosives.

The U.S.A.I.D. program that benefited Ms. Diem, the graphic designer, is limited in scope. Last year, just 45 Agent Orange victims in Dong Nai (out of 9,000) received no-interest loans of a little under $800. Some bought scooters, and others invested in goats, said Nguyen Van Thinh, 47, the leader of a club that has 260 members with disabilities.

Ms. Diem lives with her parents. Her father was exposed to Agent Orange during the war. Linh Pham for The New York Times


Ms. Diem reading a book that featured her experience as a college student. Linh Pham for The New York Times


Ms. Diem was among 11 women who were approved for smaller loans this year under a “social inclusion” program. Her commitment and grit are undeniable. After high school, she went to college away from home, persuading friends and strangers to carry her to class or the bathroom. She earned a degree in information technology.

Now, all she wants is a computer for doing her design work — support she was promised by the United States, which contaminated her country and gnarled her body.

“I want to feel connected with the world,” she told me. “I want to be less of a burden.”

“I want to feel connected with the world,” Ms. Diem said. “I want to be less of a burden.” Linh Pham for The New York Times
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In Trump’s War on Foreign Aid, a Loyal Soldier Returns to Battle

A meeting between a Hungarian official and Pete Marocco, the top Trump appointee in charge of foreign aid, signals a new future.

Pete Marocco, the State Department official who took over the remains of U.S.A.I.D., during a round table discussion in Colombia in 2019. He has described the agency as something of a rogue organization at odds with President Trump’s agenda. Gabriel Aponte/Getty Images for Concordia Summit



By Mark Mazzetti and Karoun Demirjian
Reporting from Washington


Feb 18, 2025 at 03:00 AM

Pete Marocco has spent much of this month hunkered in an office suite on the seventh floor of the State Department overseeing the dismantling of the architecture for how the United States delivers foreign aid.

But he did have time to greet a foreign guest who had been making the rounds in Washington during the Trump administration’s early days: an official in the government of Viktor Orban, Hungary’s autocratic leader.

During the meeting, according to statements released by the Hungarian official, Tristan Azbej, Mr. Marocco pledged to halt all aid programs that “intervened” in Hungary’s internal affairs.

The next day, Mr. Orban took to state radio to announce that media outlets, pro-democracy groups and other organizations that have received money from the U.S. Agency for International Development would be considered “illegal agents.” He praised the Trump administration’s efforts to shutter the aid agency as a “cleansing wind.”

It was a little noticed moment of symbiosis between the governments of President Trump and Mr. Orban, which has spent years trying to suffocate political opposition and independent news media in Hungary. The country remains a NATO member, even as Mr. Orban has assiduously cultivated closer ties to President Vladimir V. Putin of Russia.

But it is also a glimpse of how Mr. Marocco — the State Department official who took over the remains of U.S.A.I.D. and is now charged with reorienting a foreign aid mission to serve Mr. Trump’s agenda — sees his job.

Gutting aid programs can be a weapon to punish some countries, especially those that are poor. It can also be a gift for others where Mr. Trump is seeking a friendlier relationship.

Mr. Marocco is now directing the battle rhythm of the most high-profile fight the Trump administration has chosen to wage in its effort to shrink the federal work force and end what it portrays as left-wing policies. In doing so, he is all but shutting down an agency that presidents have seen for decades as an essential tool to advance U.S. interests by distributing aid abroad.

Whether this fight runs afoul of the law — and the Constitution — is a question at the center of numerous legal challenges to the Trump administration’s efforts. The foreign aid money that Mr. Trump ordered frozen during his first week in office had already been appropriated by Congress, and several lawsuits are making their way through the courts challenging his directives.

A day after his appointment, Mr. Marocco informed 1,400 U.S.A.I.D. staff members that they had been put on indefinite administrative leave, according to two people with knowledge of the order and a copy of the note viewed by The New York Times. Kayla Bartkowski/Getty Images


Before his new job, Mr. Marocco worked as a conservative political activist in the Dallas area and used appearances on podcasts and other media to advance the false claim that Mr. Trump had won the 2020 election.

The State Department did not make Mr. Marocco available for an interview. This article is based on interviews with more than a dozen current and former government officials who have worked with him.

Secretary of State Marco Rubio told members of Congress that he had given Mr. Marocco, a former Marine known for a hot temper and for demanding total loyalty from his staff, the job of reviewing all facets of foreign aid to “maximize efficiency and align operations with the national interest.”

For his part, Mr. Marocco has described U.S.A.I.D. as something of a rogue organization at odds with Mr. Trump’s agenda.

In an affidavit filed on Feb. 10 as part of a lawsuit brought by the American Foreign Service Association to halt the dismantling of the agency, Mr. Marocco said he had “grave concern about whether U.S.A.I.D. was faithfully following the president’s and secretary’s directives.” He said the freeze in American aid, what he called “pencils down,” was necessary “to gain control of an organization” that included employees who were insubordinate.

Last week, a federal judge ordered the Trump administration to unfreeze foreign aid, saying the blanket halt was based on dubious logic. He gave the administration until Tuesday to show it was complying with the order.

Mr. Marocco has told State Department officials that his job is a balancing act and that he understands the mandate of a team led by the billionaire Elon Musk to eliminate nearly all foreign aid. In social media posts, Mr. Musk has called U.S.A.I.D. a “criminal organization” and said it was “time for it to die.”

According to one former American official, Mr. Marocco accompanied Mr. Musk’s team when it first entered the agency’s headquarters on Jan. 27, after Mr. Marocco had been appointed overseer of foreign aid at the State Department but a week before he was officially appointed to his U.S.A.I.D. job.

On the other hand, Mr. Marocco has said that Mr. Rubio wants foreign aid to be more efficient, not eliminated, and that influential members of Congress have similar views. Mr. Rubio, he has told colleagues, provides him “top cover.”

Officials at U.S.A.I.D., who spoke on the condition of anonymity because the staff had been ordered not to publicly discuss the changes at the agency, have indicated that Mr. Marocco has been a driving force behind many of the steps to dismantle it since he was appointed on Feb. 3.

The following day, Mr. Marocco informed 1,400 U.S.-based staff members that they had been put on indefinite administrative leave, according to two people with knowledge of the order and a copy of the note viewed by The New York Times. Hours later, U.S.A.I.D. foreign service officers were told they would have to return to the United States within 30 days.

Those orders are now on hold until Friday, after a federal judge issued a temporary restraining order as part of the lawsuit to overturn the Trump administration’s cuts to the agency.

Mr. Marocco has said that Secretary of State Marco Rubio wants foreign aid to be more efficient, not eliminated, and that influential members of Congress have similar views. Daniele Volpe for The New York Times


Mr. Marocco bounced around the government during the first Trump administration, with brief stints at the Commerce Department, the State Department, the Pentagon and U.S.A.I.D. One former Defense Department official who worked with him said that Mr. Marocco was deeply suspicious of anyone who raised questions about his policy initiatives, even Defense Department lawyers, whom he saw as insubordinate “deep state” bureaucrats.

In 2020, he spent several months at U.S.A.I.D., running a bureau that oversaw the agency’s Office of Transition Initiatives, which had a $225 million budget to mitigate conflict in select countries. U.S.A.I.D. employees who worked with Mr. Marocco said that job turned out to be a kind of dry run for his current role.

The Office of Transition Initiatives, unlike much of the rest of U.S.A.I.D., was supposed to move swiftly to deliver grants to countries vital to American interests. But when Mr. Marocco arrived at U.S.A.I.D. in the summer of 2020, according to five former employees, he ground to a halt the office’s operations by ordering an immediate review of most of its programs.

He insisted on personally approving expenditures above $10,000, and that he at least be notified about expenditures below that threshold. He started targeting staff members who he believed had espoused anti-Trump sentiments on their social media profiles or elsewhere. When managers resisted firing people he had identified as potentially disloyal, they also became targets.

In the process of trying to reshape the agency, Mr. Marocco clashed not just with career U.S.A.I.D. employees but also with the Trump administration’s political appointees.

In September 2020, U.S.A.I.D. employees wrote a 13-page memo in the agency’s “dissent channel” detailing a number of Mr. Marocco’s actions that they said had led to the office becoming “less flexible, less rapid, less trusted, less efficient” and “plummeting” morale.

“Intervention is urgently needed,” the cable concluded. Mr. Marocco left the agency shortly afterward.

Given how his previous tour at the agency had ended, some employees said they saw some of Mr. Marocco’s actions in recent weeks as retribution.

“In the past, what he was doing seemed designed to gum up the works, to slow everything down,” said Joseph Curtin, who worked at the Office of Transition Initiatives in 2020 and now works in a different bureau of U.S.A.I.D. “Now he wants to destroy everything.”

Mr. Curtin was publicly critical of Mr. Marocco and other appointees at the agency in 2020, which resulted in him being put on “Mr. Marocco’s list,” he said a colleague told him.

Another appointee whom Mr. Curtin criticized was Merritt Corrigan, who ended up leaving the agency in August 2020 amid criticism for her past statements, including that the United States was in the grip of a “homo-empire” pushing a “tyrannical L.G.B.T. agenda.”

Ms. Corrigan and Mr. Marocco are now married. She held a previous job at the Hungarian Embassy in Washington and has described Mr. Orban as “the shining champion of Western civilization.”

A group of investigators identified the couple as being outside the Capitol on Jan. 6, 2021. The group, which calls itself Sedition Hunters, has pored over videos and photographs of the mob and has aided the F.B.I. in its investigation into the attack. Neither Mr. Marocco nor Ms. Corrigan was charged, and neither has confirmed being at the Capitol that day.

When asked by a Dallas-based news outlet last year about his role in the attack, Mr. Marocco did not address whether he or his wife were part of the mob. Instead, he called the accusations “petty smear tactics and desperate personal attacks.”

But in a podcast interview in 2022, he made clear that he believed the results of the 2020 election were suspicious. Mr. Marocco said he had volunteered after the election for an effort to scrutinize and challenge the results in Pennsylvania, where he claimed to have seen “firsthand” evidence of fraud.

In particular, he cited the fact that in some counties, Joseph R. Biden Jr. had claimed a large share of registered Republican and independent votes, calling the idea “laughable on its face.”

“The decisions that were being made, and this characterization that there was no evidence of fraud, is absolutely untrue,” he said. “There’s evidence everywhere.”

Eric Schmitt, Edward Wong and Michael Crowley contributed reporting.
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Passengers in Toronto Recount the Moments the Plane Crashed

All 80 people on board are expected to survive. Two described finding themselves upside down after what had seemed like a routine descent.

A Delta Air Lines flight from Minneapolis with 80 people on board ended up upside-down in Toronto. Geoff Robins/Agence France-Presse — Getty Images



By Neil Vigdor, Ian Austen and Tiffany May



Feb 18, 2025 at 01:21 AM

All 80 passengers and crew members on board the Delta Air Lines flight from Minneapolis that crashed and flipped over at Toronto’s airport are expected to survive.

Two passengers described what seemed like a routine descent that suddenly turned them upside-down.

Pete Koukov

Mr. Koukov, 28, a professional skier from Colorado, was on his way to Toronto to film a ski movie. Nothing seemed amiss during the final descent, he said in an interview, until the wheels hit the ground and the plane skidded on its right side.

From his window seat on the left side of the plane, Mr. Koukov said, he saw flames as the plane hit the ground. “I unbuckled pretty fast and kind of lowered myself to the floor, which was the ceiling,” he said. “People were panicking.”

The plane ended up belly side up. He shared footage on Instagram of the moment he and other passengers clambered across seats and out an emergency exit, onto a snow-streaked runway.

Pete Carlson

Mr. Carlson, a paramedic, was traveling to a conference in Toronto. Passengers were told that there had been strong winds, but he said the crash jolted him from what began as a routine descent.

“One minute you’re landing, kind of waiting to see your friends and your people. And the next minute you’re physically upside-down and just really turned around,” he told the CBC, the Canadian public broadcaster. “It was cement and metal.”

After the plane lost a wing and rolled, there was a palpable camaraderie in the cabins. “Everyone on that plane suddenly became very close in terms of how to help one another, how to console one another, and that was powerful,” he said.

He noticed a woman who had ended up under a seat and a mother and a boy who were sitting on the ceiling of the aircraft, which was now its floor. He had no idea what state any of them were in, he said. “My fatherly instinct and background as a paramedic kind of kicked in,” he said, making him focus on ensuring that they all got off the plane.

Jet fuel, he said, was running down the airplane’s windows. 

Mr. Carlson, who had a scrape visible on his head, said that after leaving the plane, he had tried to move as far from it as possible once he noticed that a wing was missing and heard sounds of an explosion. After putting his coat on a fellow passenger, he snapped a photo with his phone and sent it to family, friends and colleagues inquiring about his safety.

“This is my reality right now: down on the tarmac and alive, which is amazing,” he said, recounting how he felt.

A friend who had traveled to the airport to pick him up found his way to the tarmac and began treating others. Passengers with injuries were quickly placed on buses and transported to safety, he said.

“The most powerful part of today was there was just people, no countries, no nothing,” he said. “It was just people together, helping each other.”
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Tuesday Briefing

Talks about Ukraine’s future.


By Natasha Frost



Feb 18, 2025 at 12:12 AM

President Emmanuel Macron of France, right, with Chancellor Olaf Scholz of Germany at the Élysée Palace in Paris on Monday. Ludovic Marin/Agence France-Presse — Getty Images


Europe’s leaders met on Ukraine as U.S. went its own way

European leaders convened in Paris yesterday to discuss a coordinated response· as the Trump administration prepared to start its own talks with Russia about ending the war in Ukraine. The leaders were also expected to discuss military spending and how to guarantee Ukraine’s security if a permanent cease-fire or a peace deal is reached.

It is unclear what an end to the war might look like: Ukraine has few options for reversing Russia’s recent gains on the battlefield, and any deal is likely to require painful territorial concessions from Kyiv. At the same time, Russia is suffering about 1,000 casualties a day as well as huge economic pain. A settlement could pave the way for a reduction of Western sanctions. Here’s what experts think could happen next.

Diplomacy: President Volodymyr Zelensky was in the United Arab Emirates yesterday for talks with Russia that are focused on prisoner exchanges and the return of Ukrainian children.

More on the Trump administration


	Four top aides to Mayor Eric Adams of New York said they would resign after the Justice Department moved to dismiss his corruption case, apparently in exchange for his help with President Trump’s deportations.


	With a pliant Congress, Trump is using his office to benefit his family’s business interests·, former prosecutors and ethics lawyers say.


	In his first month in office, the president has carried out a campaign of retribution with little precedent in U.S. history. The list of targets is growing.


	A member of Elon Musk’s government efficiency team could soon have access to sensitive taxpayer data, insiders said.


	Canada’s conservative front-runner in the race for prime minister is facing an electorate worried about Trump’s vow· to annex the country.


	Track Trump’s actions since he took office.






Palestinians left their homes for safety on Tuesday during an Israeli raid in the Nur Shams refugee camp in the occupied West Bank. Zain Jaafar/Agence France-Presse — Getty Images


Tens of thousands in the West Bank have been displaced 

A weekslong Israeli military operation across cities in the northern West Bank has displaced roughly 40,000 Palestinians from their homes. It is, experts say, the biggest displacement of civilians in the territory since the Arab-Israeli war of 1967.

While roughly 3,000 have returned, most remain homeless after more than three weeks, and some will have no home to go back to. The Israeli military has demolished scores of buildings in the areas it has invaded, ripping up roads, water pipes and power lines to destroy what it says are booby traps set by militants.

The Israeli military says the operation is solely an attempt to stifle rising militancy, targeting gunmen who they say have carried out or are planning terrorist attacks on Israeli civilians. But Palestinians fear it is a veiled attempt to permanently displace people from their homes and exert greater control over areas administered by the Palestinian Authority.

Context: Many of the displaced are descendants of refugees who were expelled or fled from their homes during the wars surrounding the creation of the state of Israel in 1948, a period known in Arabic as the Nakba. The renewed displacement, even if temporary, raises painful memories of the central trauma in Palestinian history.

In other news from the region:



	Marco Rubio, the U.S. secretary of state, met yesterday in Saudi Arabia· with the kingdom’s de facto leader, Crown Prince Mohammed bin Salman. Few details were released.


	The Israeli military said yesterday that it would keep forces in five locations in southern Lebanon· as the deadline elapsed for the Israeli military and Hezbollah forces to withdraw from the area.





The Delta flight, with 80 people aboard, crashed and flipped over while landing at Toronto Pearson International Airport on Monday. Ian Willms for The New York Times


A plane flipped over at Toronto’s airport

A Delta Air Lines jet attempting to land at Toronto Pearson Airport amid strong winds and drifting snow crashed and overturned on the tarmac yesterday afternoon, finally coming to a rest with its belly up and at least one wing shorn off.

All 80 passengers were evacuated, but at least 18 people were injured, officials said. Two passengers, including a child, were in critical condition but were expected to survive.

MORE TOP NEWS

 Andrew Medichini/Associated Press




	Vatican: Pope Francis will remain in a hospital· after being admitted late last week following a series of tests that indicated a “complex clinical picture,” the Vatican said.


	China: Xi Jinping, China’s top leader, met yesterday with Chinese business leaders in what was seen as a show of support for private enterprise.


	Automobiles: German carmakers are losing the Chinese market to rivals that have changed the definition of a high-end car. It now means one that is electric, smart and affordable.





	South Korea: The government suspended new downloads of the Chinese company DeepSeek’s chatbot over data security concerns.


	Japan: For decades, a weak yen made companies more competitive and bolstered the economy. But for ordinary households, the depreciated currency has only made life harder.


	South Korea: The actress Kim Sae-ron, a former child star whose career was derailed by her drunk-driving conviction in 2022, was found dead at her home·, the police said.


	Singapore: A court found the leader of the opposition Workers’ Party guilty of lying under oath to Parliament.


	South Africa: An imam who devoted his life to promoting gay rights and tolerance for L.G.B.T.Q. Muslims was shot and killed on Saturday·, police said.


	Culture: A scene in a play on London’s West End depicts a makeshift abortion. It has left audience members talking — and sometimes passing out·.



SPORTS NEWS 



	Soccer: Ruben Amorim was supposed to turn Manchester United’s fortunes around, but things are worse than ever. Is patience wearing thin?


	Formula 1: The 75th season is on the horizon. Here’s what to know about the big kickoff.


	Golf: Ludvig Aberg announced himself as a major contender when he claimed the biggest win of his career to date at the Genesis Invitational.



MORNING READ

 James Estrin/The New York Times


Late last year, Michael Hirsch, a regular visitor to Most Holy Trinity Cemetery in Brooklyn, discovered that hundreds of inexpensive grave markers commemorating working-class Catholic migrants had been ripped from the ground. He decided to do something about the thefts — starting with getting in touch with the descendants of the people buried there.

Lives lived: Zakia Jafri, who waged a decades-long legal battle against government officials in India after her husband was killed during sectarian riots, died at 86·.

CONVERSATION STARTERS 



	Compliments as punchlines: Milo McCabe, a comedian known for praising strangers on social media, is proof that kindness never goes out of style.


	Salvaging silver screens: As local movie houses close, residents in smaller U.S. towns are forming nonprofits· to save them.


	Preparing for the end: What happens when Alzheimer’s patients who apply for assisted death lose the ability to confirm their wishes·?


	Just be normal: Experts shared tips on avoiding gaffes in video calls and internal messages.



ARTS AND IDEAS 

 Warner Bros. Pictures, via Associated Press


An animated bear’s lasting appeal

After “Paddington 2,” a British film about the marmalade-loving bear, was released in 2017, it became an internet phenomenon. The third installment, “Paddington in Peru,” is now in theaters, and it has already passed $100 million in global ticket sales.

“Paddington 2” had modest box office success, but DVD and streaming releases spawned a devoted community of fans who fiercely adore the outsider bear. For a time, that movie was the best-reviewed film ever on the site Rotten Tomatoes — that is, until one critic wrote a negative review, provoking what he said were doxxing and death threats.

Read more about what one fan called “the greatest film ever made.”·


We hope you’ve enjoyed this newsletter, which is made possible through subscriber support. Subscribe to The New York Times.



RECOMMENDATIONS

 Christopher Simpson for The New York Times


Cook: Sautéed chard with chiles and ginger is delicious with nearly any protein. We chose shrimp.

Read: The filmmaker Lee Chang-dong’s early fiction has been collected in “Snowy Day and Other Stories.”

Nourish: How good are fake meat products for you, really?

Travel: A writer discovers the timeless appeal of Puerto Vallarta, Mexico.

Play the Spelling Bee. And here are today’s Mini Crossword and Wordle. You can find all our puzzles here.



That’s it for today’s briefing. See you tomorrow. — Natasha 

Reach Natasha and the team at briefing@nytimes.com.
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String of Air Crashes in 2025 Has Rattled Travelers

The accidents, which remain under investigation, have prompted criticism of U.S. aviation regulators.

Emergency responders at the scene of the plane crash at Toronto Pearson International Airport on Monday. Ian Willms for The New York Times



By Qasim Nauman



Feb 17, 2025 at 11:34 PM

The Delta Air Lines crash at Toronto Pearson International Airport on Monday is the latest in a series of accidents this year that has spread anxiety among air travelers and prompted sharp criticism of American aviation regulators.

Here are the three major U.S. accidents so far in 2025:

American Airlines jet and Army helicopter collide

On the night of Jan. 29, an American Airlines plane was approaching Washington’s Reagan National Airport when it collided with an Army helicopter that was on a training mission.

The collision set off a fireball and sent both aircraft and 67 people — 64 on the Bombardier CRJ700 and three on the UH-60 Black Hawk helicopter — crashing into the Potomac River. There were no survivors.

It was the deadliest air crash in the United States in 20 years. In the aftermath, questions emerged about the flight paths of the helicopter and the plane, and whether staffing at Reagan National’s air traffic control contributed to the collision. An investigation is ongoing.

Medical jet goes down in Philadelphia

A small medical plane slammed into the ground in northeast Philadelphia a minute after taking off on Jan. 31, bursting into fire and engulfing homes and vehicles in flames. All six people on board, and one person on the ground, were killed, the authorities said.

The Learjet 55 was transporting a child who had completed treatment in Philadelphia to her home in Mexico. She was accompanied by her mother, and there were also two pilots, a doctor and a paramedic on board, according to Jet Rescue Air Ambulance, which operated the plane.

Regional plane crashes in remote Alaska

A small passenger plane carrying 10 people vanished on Feb. 6 as it was flying to Nome, Alaska. Its disappearance set off a massive search operation, with Coast Guard and Air Force planes scanning a remote area along the western coast of Alaska.

The Cessna 208 Caravan was operated by Bering Air, a regional airline. Its wreckage, with the bodies of the pilot and nine passengers, was found the next day.

Before it crashed, its pilot had told air traffic control that he intended to enter a holding pattern while waiting for the runway in Nome to be cleared, according to the Nome fire department. But Alaska’s Transportation Department said the runway that the plane had been approaching had remained open throughout that day.
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Costa Rica Will Take Central Asian and Indian Migrants Deported by U.S.

Costa Rica is the second Central American nation to accept migrants from distant countries as the Trump administration ramps up deportation flights.

Secretary of State Marco Rubio with President Rodrigo Chaves during Mr. Rubio’s visit to Costa Rica early this month. Pool photo by Mark Schiefelbein



By Annie Correal



Feb 17, 2025 at 10:52 PM

Costa Rica announced on Monday that it would receive a flight this week from the United States carrying 200 migrants from Central Asia and India, making it the second nation in Central America to accept deportees from faraway countries who had crossed illegally into the United States.

Last week, Panama received three U.S. deportation flights, carrying migrants from countries in Asia, the Middle East and Africa.

Such flights appear to be the Trump administration’s new tactic for dealing with unauthorized migrants from countries to which it might not be easy to return them, as the administration seeks to ramp up deportations. Rather than keep such migrants in detention centers on the southern border, the administration is recruiting other countries willing to accept them, where it is not clear what will ultimately happen to the deportees.

While traveling through Central America and the Caribbean earlier this month, Secretary of State Marco Rubio received assurances from several governments, including Panama’s and Costa Rica’s, that they were committed to working with the Trump administration on migration issues. But few details were offered.

In its Monday announcement, the Costa Rican government said the first group of deportees would arrive on a commercial flight on Wednesday afternoon.

Costa Rica said its territory would “serve as a bridge” for the migrants’ return to their countries of origin, and that the repatriation process would be “fully funded by the U.S. government, under the supervision of the International Organization for Migration,” a United Nations agency that Costa Rica said would be responsible for the care of the migrants during their stay in the country. Panama has described a similar process for the deportees sent there by the United States.

The U.N. agency’s representatives in Costa Rica did not immediately respond to a request for comment.

After arriving in the main airport serving San José, the capital, the deportees will be transported to a migrant shelter in the canton of Corredores, in the country’s south, Costa Rica said. 

Costa Rican officials did not say how many migrants they expected the United States to ultimately send, or how long they would remain in Costa Rica before being sent to their countries of origin.

Not long ago, Costa Rica was grappling with how to cope with thousands of migrants passing through on their way to the U.S. border. Its shelters were crowded with people who, in many cases, had passed through the perilous Darién Gap, between Colombia and Panama, to reach Central America.

In the last year, the number of migrants passing through Costa Rica has dropped dramatically as the United States, Mexico and Panama have hardened their borders and enhanced immigration enforcement.
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An Invisible Medical Shortage: Oxygen

Oxygen is vital to many medical procedures. But a safe, affordable supply is severely lacking around the world, according to a new report.

More than 370 million people worldwide need oxygen as part of their medical care each year, but fewer than 1 in 3 receive it, according to a new report on the shortage. Ryad Kramdi/Agence France-Presse — Getty Images



By Apoorva Mandavilli



Feb 17, 2025 at 06:30 PM

At the height of the Covid-19 pandemic, millions of people in poor nations died literally gasping for breath, even in hospitals. What they lacked was medical oxygen, which is in short supply in much of the world.

On Monday, a panel of experts published a comprehensive report on the shortage. Each year, the report noted, more than 370 million people worldwide need oxygen as part of their medical care, but fewer than 1 in 3 receive it, jeopardizing the health and lives of those who do not. Access to safe and affordable medical oxygen is especially limited in low- and middle-income nations.

“The need is very urgent,” said Dr. Hamish Graham, a pediatrician and a lead author of the report. “We know that there’s more epidemics coming, and there’ll be another pandemic, probably like Covid, within the next 15 to 20 years.”

The report, published in The Lancet Global Health, comes just weeks after the Trump administration froze foreign aid programs, including some that could improve access to oxygen.

Boosting the availability of medical oxygen would require an investment of about $6.8 billion, the report noted. “Within the current climate, that’s obviously going to become a bit more of a challenge,” said Carina King, an infectious disease epidemiologist at the Karolinska Institute and a lead author of the report.

Still, she said, governments and funding organizations should prioritize medical oxygen because of its importance across health care. People of all ages may need oxygen for pneumonia and other respiratory conditions, for severe infections including malaria and sepsis, for surgeries and for chronic lung conditions.

“We’re not pitting oxygen against other priorities, but rather that it should be embedded within all of those programs and within those priorities,” Dr. King said. “It’s completely fundamental to a functioning health system.”

Medical oxygen has been used for more than 100 years, often for treating patients with pneumonia. But it was added to the World Health Organization’s Essential Medicines List only in 2017.

Early in the Covid-19 pandemic, Every Breath Counts, a coalition of more than 50 organizations, pushed for increased access to medical oxygen. By the end of 2022, an emergency task force had mobilized more than $1 billion worth of medical oxygen equipment and supplies to more than 100 countries.

One country that has made substantial investment in improving oxygen access is Nigeria, which had taken steps in that direction even before Covid.

Nigeria has set up about 20 cost-effective plants for generating oxygen on-site for hospitals, and is exploring liquid oxygen plants that can supply large swaths of urban areas, said Dr. Muhammad Ali Pate, the country’s minister of health and social welfare.

Many hospitals do not have systems that can deliver oxygen reliably, “so that is sort of a design and a legacy issue that we have to deal with,” he said. “There’s more that needs to be done.”

Modifying hospital systems to deliver oxygen can pose engineering and market issues, and delivering oxygen requires infrastructure that can transport heavy oxygen tanks for long distances.

Even once oxygen supply is assured, the equipment to deliver the oxygen directly to patients must be routinely maintained and cleaned, and spare parts may take months to be delivered. Health care workers must be trained to use the equipment effectively.

“We’ve seen so much investment in equipment, but very little investment in how to operationalize that equipment sustainably,” Dr. King said.

Health care facilities also require pulse oximeters to screen and monitor blood oxygen levels during treatment. But in low- and middle-income countries, pulse oximetry is used in fewer than 1 in 5 patients in general hospitals, and it’s almost never used at primary health care facilities, according to the report.

The panel included testimonials from patients, families and health care workers who have struggled with the oxygen shortage. In Sierra Leone, before the Covid-19 pandemic, only one public hospital in the entire country had a functioning oxygen plant, resulting in thousands of avoidable deaths. In Pakistan, a man with a chronic lung condition said that he stayed indoors and avoided stairs to prevent his lungs from rupturing under the strain. He had to borrow money from friends and family to pay the $18,000 cost of treatment at home.

In Ethiopia, a doctor was forced to take oxygen away from one patient to treat another who was more desperately ill. “It was very heartbreaking trying to decide who lives and who dies,” he said.
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Tuesday Briefing: E.U. Discusses Security and Ukraine

Plus, the jury’s out on meat alternatives.


By Emmett Lindner



Feb 17, 2025 at 04:09 PM

President Emmanuel Macron of France, right, with Chancellor Olaf Scholz of Germany in Paris yesterday. Ludovic Marin/Agence France-Presse — Getty Images


E.U. leaders met as the U.S. moved forward on Ukraine

European leaders convened in Paris yesterday to discuss a coordinated response· as the Trump administration prepared to start its own talks with Russia about ending the war in Ukraine. Leaders were also expected to discuss issues including military spending and how to guarantee Ukraine’s security once a permanent cease-fire or a peace deal was reached.  

But what would an end to the war look like? Right now, Ukraine has few options for reversing Russia’s recent gains on the battlefield, and any deal is likely to involve Kyiv having to make painful territorial concessions. 

Russia is suffering about 1,000 casualties a day, and its economy is hurting under runaway inflation amid enormous war spending. A settlement could pave the way for a reduction of Western sanctions. Here’s what the experts think could happen next.

Diplomacy: President Volodymyr Zelensky was in the United Arab Emirates yesterday for talks with Russia that are focused on prisoner exchanges and the return of Ukrainian children from Russia.

More on Trump



	Four top aides to Mayor Eric Adams of New York plan to resign after the Justice Dept. moved to dismiss his corruption case after he embraced Trump’s deportations.


	The first test of Trump’s ability to remove independent government officials has reached the Supreme Court after he tried to fire the head of a watchdog agency.


	With a pliant Congress, Trump is using his office to benefit his own family’s business interests·, former prosecutors and ethics lawyers say.


	In his first month in office, the president has carried out a campaign of retribution that has little precedent in U.S. history. And the list of targets is growing.


	A member of Elon Musk’s government efficiency team could soon have access to sensitive taxpayer data, people familiar with the matter said.


	Canada’s conservative front-runner for prime minister is facing an electorate worried about Trump’s vow· to annex the country.


	Track Trump’s actions since he took office.





Secretary of State Marco Rubio, left, with Crown Prince Mohammed bin Salman, yesterday. Pool photo by Evelyn Hockstein


U.S. envoys met with Saudi Arabia’s leader

Secretary of State Marco Rubio, along with two other U.S. envoys, met yesterday in Saudi Arabia with the kingdom’s de facto leader, Crown Prince Mohammed bin Salman. Rubio and his colleagues were expected to press the Saudi leadership to propose a vision for postwar Gaza·. 

Few details were released about the meetings, except for a video in which the prince said he was glad to work with the Trump administration. Trump has been widely criticized for his idea to depopulate and occupy Gaza.

Cease-fire: Prime Minister Benjamin Netanyahu’s cabinet ministers were set to debate advancing negotiations on extending the truce with Hamas.

Lebanon: The Israeli military said yesterday that it would keep forces in five locations in southern Lebanon· after a deadline for its full withdrawal lapses today.

West Bank: A weekslong Israeli operation across several cities has displaced roughly 40,000 Palestinians from their homes, in what historians and researchers say is the biggest displacement of civilians in the territory since the Arab-Israeli war of 1967.



Jack Ma, second from left, with other Chinese business leaders during a meeting in Beijing yesterday. China Central Television


China’s leader embraced private enterprise

Xi Jinping, China’s president, met yesterday with his country’s business leaders in what was seen as a show of support for private enterprise. The Alibaba Group founder, Jack Ma, was there in his first public appearance with Xi since Beijing stopped the $34 billion initial public offering of Ma’s Ant Group in 2020, sending the message that no company was above the Chinese Communist Party.

Some executives saw the summit as a sign of a course correction after Xi sidelined the private sector in favor of state-owned enterprises. But it was not yet clear whether the meeting would result in positive change for companies or help address China’s broader economic woes.

Related: German automakers are losing the Chinese market to rivals that have shifted the definition of a high-end car to one that is electric, smart and affordable.





MORE TOP NEWS

 Andrew Medichini/Associated Press




	Vatican: Pope Francis will remain in a hospital· after being admitted late last week following a series of tests that indicated a “complex clinical picture,” the Vatican said.


	Canada: A Delta flight appears to have overturned while landing at a Toronto airport, social media photos show. This is a developing story.


	South Korea: The government said it had temporarily suspended new downloads of the Chinese company DeepSeek’s chatbot over data security concerns.


	Japan: For decades, a weak yen made companies more competitive and bolstered the economy. But for ordinary households, the depreciated currency has only made life harder.


	Slovakia: A woman who runs a pro-Ukraine group has been accused by Prime Minister Robert Fico of plotting to topple him.


	South Korea: The actress Kim Sae-ron, a former child star whose career was derailed by a drunk-driving incident in 2022, died by suicide at her home·, police said.


	Singapore: A court found the leader of the Workers’ Party, the main opposition party, guilty of lying under oath to Parliament.


	South Africa: An imam who devoted his life to promoting gay rights and tolerance for L.G.B.T.Q. Muslims was shot and killed on Saturday·, police said.



Sports



	Soccer: Ruben Amorim was supposed to turn Manchester United’s fortunes around, but things are worse than ever. Is patience wearing thin?


	Formula 1: The 75th Formula 1 season is on the horizon. Here’s everything you need to know about the big kickoff to this landmark campaign.


	Golf: Ludvig Aberg announced himself as a major contender in the sport when he claimed the biggest win of his career to date at the Genesis Invitational.



MORNING READ

 Sean Dong


Fake-meat products, made from plants like soybeans and peas, seem to check the boxes for a healthier diet. But it’s not always better to eat your vegetables: Fake meat can be highly processed and contain large amounts of sodium. While the industry rapidly evolves and recipes are tweaked, studies on the benefits have yielded mixed results.

Here’s what we know, based on the science at hand.

Lives lived: Zakia Jafri, who waged a decades-long legal battle against government officials in India after her husband was killed during sectarian riots, died at 86·.

CONVERSATION STARTERS 

Irene Mekel, who seeks medical assistance in dying, was diagnosed with Alzheimer’s disease a year ago. Melissa Schriek for The New York Times




	Preparing for the end: Doctors and Alzheimer’s patients in the Netherlands are negotiating a tricky issue: patients who applied for assisted death but later lost the ability to confirm their wishes·.


	Compliments are his punchline: Milo McCabe, a comedian known for praising strangers through his character Troy Hawke, is proof that kindness never goes out of style.


	Salvaging the silver screen: Local movie houses are closing across America. Now, residents in smaller towns are forming nonprofits· to buy, operate and hopefully save them.




We hope you’ve enjoyed this newsletter, which is made possible through subscriber support. Subscribe to The New York Times.



ARTS AND IDEAS 

 Warner Bros. Pictures, via Associated Press


An animated bear’s lasting appeal

Since “Paddington 2” was released in 2017 in the U.K., the film about a marmalade-loving bear has become an internet phenomenon. Piggybacking off that success is the third installment, “Paddington in Peru,” now in theaters. It has already passed $100 million in global ticket sales.

“Paddington 2” had modest box office success, but DVD and streaming releases sparked a devoted community of fans who fiercely adore the outsider bear. For a time, that movie was even the best-reviewed film ever on the site Rotten Tomatoes — that is, until one critic wrote a negative review, provoking what he said were doxxing and death threats.

Read more about what fans call “the greatest film ever made.”·

RECOMMENDATIONS 

 Christopher Simpson for The New York Times


Cook: Sautéed chard with chiles and ginger is a pleasure with nearly any protein. We chose shrimp.

Read: The filmmaker Lee Chang-dong’s early fiction has been collected in “Snowy Day and Other Stories.”

Travel: A writer discovers the timeless appeal of Puerto Vallarta, Mexico.

Play: Spelling Bee, the Mini Crossword, Wordle and Sudoku. Find all our games here.



That’s it for today. See you tomorrow. — Emmett

We welcome your feedback. Send us your suggestions at briefing@nytimes.com.
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White House Memo


Canada as the 51st State? In Electoral Terms, Trump’s Idea Favors Democrats.

Bringing Canada into the United States, however farcical the prospect may seem, would alter the political map in a way likely to cost Republicans.

Making Canada a state, according to some early studies of popular opinion and voting patterns, would almost surely cost Republicans control of the House, trim their majority in the Senate and make it harder for them to win the White House in future elections. Patrick Doyle/Reuters



By Peter Baker
Reporting from Washington


Feb 17, 2025 at 02:53 PM

As President Trump looks north and repeatedly presses his case to absorb Canada as the “51st state,” politically minded Democrats who are otherwise outraged by almost everything else about his agenda find themselves contemplating a potential electoral boon should it ever happen.

Few in Washington take the prospect all that seriously, of course. Canada has made clear that it has no interest in joining the United States, and Mr. Trump seems unlikely to send in the 82nd Airborne Division to force the matter. But if the idea appeals to Mr. Trump’s grandiose sense of himself as an empire-building historic figure, it could also undercut his own party’s prospects.

Canada, a land of socialized health care, friendly immigration policies and a commitment to protecting the environment, is not exactly MAGA territory, after all. Making it a state, according to some early studies of popular opinion and voting patterns, would almost surely cost Republicans control of the House, trim their majority in the Senate and make it harder for them to win the White House in future elections.

“I can’t believe I’m saying this, but I strongly agree with Donald Trump,” said former Representative Steve Israel of New York, who headed the Democratic Congressional Campaign Committee. “Canada is largely left of center, and making it the 51st state means more Democrats in Congress and Electoral College votes, not to mention providing universal health care and combating climate change.”

With 40 million people and 3.8 million square miles, Canada would instantly become the largest and most populous state in the union. Graham Hughes/The Canadian Press, via Associated Press


Whether Mr. Trump understands that absorbing Canada might be self-destructive for the Republican Party is not clear. He has never been particularly engaged by party building, nor demonstrated much concern about what happens politically after he leaves office. During the campaign last year, he told Christian supporters that “you won’t have to vote anymore” after electing him in November.

“Of course if it were to happen, it would be a political boon for Democrats,” said Douglas Heye, a longtime Republican strategist. “But that’s not really even part of the discussion. Trump depends on the loud noises getting a reaction — and his batting record there is pretty high.”

Indeed, Mr. Trump’s talk of annexing Canada appears to be a way of trolling his northern neighbors as part of his pressure for trade and other concessions. It has succeeded in getting under their skin. Prime Minister Justin Trudeau of Canada told a group of business leaders in comments that leaked out that he did not consider it a joke but in fact “a real thing.”

All 13 of Canada’s provincial and territorial premiers traveled to Washington this past week as part of a joint mission to strengthen Canada-U.S. relations and defuse the trade war Mr. Trump has begun. After the meeting, James Blair, a deputy White House chief of staff, said online that when it comes to Mr. Trump’s comments on Canada becoming the 51st state, officials there should “take what he says at face value.”

But the notion of Canada as a state, however farcical and unlikely, has intrigued the political class and been the source of parlor games in Washington. With 40 million people and 3.8 million square miles, Canada would instantly become the largest and most populous state in the union, beating out all other 50 states combined in land mass and slightly topping California in population.

Among all Canadian adults, just 15 percent support becoming part of their southern neighbor, according to a YouGov survey. Dave Chan/Agence France-Presse — Getty Images


Canada would also be even bluer than California politically, judging by past trends. Nearly two-thirds of Canadians, or 64 percent, told pollsters that they would have voted for Kamala Harris while just 21 percent said they would have supported Mr. Trump, according to a survey by the polling firm Leger.

If Canada had 55 Electoral College votes based on its population, that would have boosted Ms. Harris’s total from 226 to 281. Mr. Trump would still have won with 312 Electoral College votes. But such a change would leave less margin for future Republicans who would start each race assuming an additional 55 Electoral College votes in the Democratic base.

The bigger impact would be on the House. John A. Tures, a professor of political science at LaGrange College in Georgia, analyzed what that would mean if the 10 Canadian provinces were collectively brought in while the three Canadian territories were treated by the United States as it treats its own territories like American Samoa, Guam, Puerto Rico and the U.S. Virgin Islands, which have no votes for president.

In that case, Republicans would lose their narrow majority in the House, according to Mr. Tures’s calculations, which were based on the assumption that the number of seats would be increased to accommodate the new population, as was done regularly during the 19th century.

Instead of winning 220 to 215, as they did in November, Republicans would have handed the gavel to Democrats, who would have a majority of 246 to 234. The numbers would be different if the current size of the House were maintained and its 435 seats simply redistributed based on population, as has been done over the past century, but the trend would be similar.

If Canada were admitted as a single state, as Mr. Trump seems to envision, then its two Senate seats would presumably go to the Democrats. The Republicans’ current 53 to 47 majority would be trimmed to 53 to 49, not enough to change control of the chamber but enough to make it harder for Mr. Trump to govern.

Canada geese on the Ellipse in front of the White House. Nearly two-thirds of Canadians, or 64 percent, told pollsters that they would have voted for Kamala Harris in 2024, while just 21 percent said they would have supported President Trump. Kent Nishimura for The New York Times


If each of the Canadian provinces were admitted as separate states, then Mr. Tures figured that five new Senate seats would go to Republicans from the most conservative parts of Canada (two from Alberta, two from Saskatchewan and one from Manitoba) and 15 from the other provinces would go to Democrats, flipping control.

His forecast, of course, is founded on the assumption that every Conservative Party vote in Canada would go to Mr. Trump’s Republicans and that the Democrats would be able to build a coalition of the several Canadian parties to the left of the Conservatives, both of which are logical if not certain inferences. But it gives a sense of how the political landscape would shift in the United States.

Mr. Tures, who wrote about an earlier version of his analysis, said he has gotten feedback since then from Canadians. “They aren’t happy with Trump’s tactics and threats, but some joked that they would appreciate the opportunity to take over our politics by giving votes to the Democratic Party to make us more them, politically,” he said.

It could, however, become even more complicated. Douglas B. Sosnik, a longtime Democratic strategist, said it was possible that Quebec, which has already come close to seceding from Canada over the past few decades, would be so disturbed at annexation by the United States that it would declare its independence at last.

“The Democrats would control Vancouver and Ontario province, but that’s it with the rest of what is left of Canada supporting the Republicans,” he said.

None of the provinces actually want to join the United States, though. Among all Canadian adults, just 15 percent support becoming part of their southern neighbor, while 77 percent oppose it, according to a YouGov survey. Even among Conservatives, just 23 percent favor the idea while 73 percent do not.

So based on that, at least, Mr. Trump should not get his hopes up — and neither should Democrats. But it does not mean that they cannot dream.

“Canada is blue,” Mr. Israel said. “We’ll take all the help President Trump wants to give us.”
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Israel Says It Will Keep Troops ‘Temporarily’ in 5 Points in Lebanon

The announcement raised the specter of renewed fighting in southern Lebanon between Israel and Hezbollah, the Lebanese militia.

Israeli soldiers on patrol in southern Lebanon, on Monday. Rabih Daher/Agence France-Presse — Getty Images



By Patrick Kingsley and Euan Ward
Reporting from Jerusalem and Beirut


Feb 17, 2025 at 10:05 AM

The Israeli military said on Monday that it will keep forces in five locations in southern Lebanon after a deadline for its full withdrawal lapses on Tuesday. The announcement raised fears of a resurgence in violence in southern Lebanon between Israel and Hezbollah.

After more than a year of war, the two sides reached a cease-fire in late November that was contingent on both Israel and Hezbollah ceding control of southern Lebanon to the Lebanese military by the end of January. Hezbollah had long dominated the region, while Israel had captured large parts of it after invading Lebanon in September.

In late January, mediators announced a three-week extension to that agreement, giving Israel more time to complete its withdrawal. The truce has frequently been punctured by bursts of violence — including an Israeli airstrike on Monday that killed a Hamas leader in southern Lebanon — but neither side has reverted to full-scale war.

Now, the specter of renewed conflict looms once more after the Israeli military announced that it will keep some troops in Lebanon beyond the Feb. 18 deadline, potentially preventing some Lebanese civilians from returning home.

“We will leave small amounts of troops deployed temporarily in five strategic points along the border in Lebanon so we can continue to defend our residents and to make sure there’s no immediate threat,” said Lt. Col. Nadav Shoshani, a military spokesman, in a briefing for reporters on Monday afternoon.

Colonel Shoshani named several locations spread along most of the length of the 75-mile border, including places across the border from Israeli villages that were badly damaged by Hezbollah rocket fire during the war. He said that Hezbollah had not lived up to its own side of the November agreement and still posed a threat to Israeli residents in those areas. He declined to say how long the occupation would last. It is unclear to what extent Hezbollah has a presence in those areas.


Hezbollah’s leader, Naim Qassem, vehemently opposed the idea of Israel keeping troops inside Lebanon during a speech on Sunday. But he stopped short of pledging to resume attacks against Israel.

“Israel must withdraw completely on Feb. 18,” Mr. Qassem said. “This is the agreement.”

“Everyone knows how an occupation is dealt with,” he warned, without giving further details.

The war between Hezbollah and Israel broke out after the Lebanese militia started firing on Israeli military positions in solidarity with its ally Hamas, shortly after Hamas attacked Israel in October 2023.

The conflict remained largely contained to back-and-forth missile and rocket strikes, displacing thousands on either side of the border, until it erupted into a full frontal war and wide-scale Israeli bombardment of Lebanese cities in the second half of 2024.

Israel killed much of Hezbollah’s leadership in an aerial campaign and invaded large swaths of southern Lebanon, in moves that collectively displaced more than a million people in Lebanon.

Israel said its intention was to prevent Hezbollah from posing a threat to residents of northern Israel, some 60,000 of whom were forced to leave their homes because of Hezbollah rocket fire.

Gabby Sobelman contributed reporting.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/17/world/israel-lebanon-troops-remain.html



 | Section menu | Main menu | 
| Next | Section menu | Main menu | Previous | 



Pope to Stay in Hospital to Address ‘Complex’ Clinical Issue, Vatican Says

Pope Francis was admitted on Friday with a respiratory infection. The announcement on Monday did not provide further detail, but raised fresh concerns about the pontiff’s health.

A statue of Pope John Paul II in front of the Rome hospital where Pope Francis was admitted on Friday with bronchitis. Andrew Medichini/Associated Press



By Elisabetta Povoledo
Reporting from Vatican City


Feb 17, 2025 at 09:41 AM

Pope Francis will remain in a Rome hospital after being admitted late last week following a series of tests that indicated a “complex clinical picture,” the Vatican said on Monday, raising fresh concerns about the 88-year-old pontiff’s health.

Diagnostic tests carried out after Francis was taken to Policlinico A. Gemelli on Friday presented “a polymicrobial respiratory tract infection,” and his doctors had changed treatment accordingly, the Vatican said in a statement.

The complex clinical picture “would require an appropriate medical stay,” it said, without elaborating. In an evening update, the Vatican said Francis was in “stable” condition, with no fever.

A polymicrobial respiratory tract infection means that the Pope has a mix of microbes, like viruses or bacteria, infecting his lungs or another part of his respiratory tract. It usually is not a good sign because healthy people seldom get such infections, said Dr. James M. Musser, director of the center for infectious diseases at Houston Methodist Hospital.

Francis was hospitalized in 2023 with a respiratory infection, but was able to leave the hospital after three days.

Francis has had a busy schedule since New Year’s Eve, when he presided over the opening of the 2025 Jubilee, held every 25 years in the Roman Catholic Church.

The Vatican announced in early February that Francis had bronchitis, but he continued his activities, holding smaller audiences at the Casa Santa Marta, the Vatican guesthouse where he lives, but presiding over larger gatherings and Masses with thousands of pilgrims, including an outdoor Mass in St. Peter’s Square earlier this month.

In recent weeks, Francis had admitted to having respiratory difficulties. On several occasions, he asked aides to read his homilies and speeches for him.

After he entered the hospital, doctors prescribed complete rest. Subsequent medical updates said he was in “stable” condition.

The pope had part of a lung removed as a young man. In his autobiography, “Hope,” published last month, Francis wrote that in 1957, doctors cut away the upper lobe of his right lung after they found three large cysts. He spent days in an oxygen tent, he wrote. “The pain was terrible.”

His medical challenges have become more numerous with age. He has knee problems and sciatica that have caused a severe limp and, in recent years, have often required him to use a wheelchair, walker or cane.

The fact that the Pope uses a wheelchair can make him more susceptible to such respiratory infections, Dr. Musser said, because people who use wheelchairs often do not take the sort of deep breaths needed to adequately clear their lungs.

In 2021, Francis had colon surgery. After his bout with bronchitis in 2023, he was hospitalized again a few months later to undergo abdominal surgery for a hernia. Last year, he underwent diagnostic tests at the Gemelli hospital after a slight flu.

On Monday morning, Francis received communion, ate breakfast and read some newspapers after a restful night, said Matteo Bruni, a Vatican spokesman, adding that the pontiff was “in good spirits.” In an evening update, the Vatican said that Francis had also turned his attention to unspecified “work activities,” and had done some reading.

The Vatican said Francis was “touched by the many messages of affection and closeness that he continues to receive in these hours,” particularly from people who were also hospitalized and were sending him drawings and get well messages. “He prays for them and asks that they pray for him,” the Vatican said.

Several visitors to St. Peter’s Basilica on Monday shared their concerns about the pontiff’s health.

Sabrina Geroni, a clothing designer from Florence, was among the hundreds of pilgrims who walked through the Holy Door in St. Peter’s Basilica, a central Jubilee ritual, and she prayed for Francis’ speedy recovery. “He’s our earthly shepherd and I feel very grateful to him,” she said.

Gina Kolata contributed reporting.
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Zakia Jafri, Who Sought Justice for Victims of Indian Riots, Dies at 86

For two decades, she waged a legal battle against government officials in India after her husband was brutally killed in Gujarat in 2002.

Zakia Jafri in 2015. Her husband was hacked to death in his home in 2002 as the rest of his family sought safety from a mob. Amit Dave/Reuters



By Hari Kumar and Mujib Mashal
Reporting from New Delhi


Feb 17, 2025 at 08:58 AM

Zakia Jafri, who turned her personal loss into an uphill campaign for justice after her husband, Ehsan Jafri, was brutally murdered during sectarian riots in the Indian state of Gujarat in 2002, died on Feb. 2 at her daughter’s home in Ahmedabad, India. She was 86.

Her death was confirmed by her son Tanveer Jafri.

More than 1,000 people, a majority of them Muslim, died in the riots that gripped Gujarat, on the western coast of India, in 2002. They began on Feb. 27, when a fire killed nearly 60 people on a train carrying Hindu pilgrims to Godhra, a town in Gujarat. The cause of the fire was disputed.

But as rumors spread that Muslims were responsible for the blaze, mobs erupted across large parts of Gujarat, attacking Muslim homes and businesses and killing people by hacking and burning them to death. Among those killed was Ms. Jafri’s husband, who was a union leader, a lawyer and a former member of Parliament.

In a legal battle that dragged on for almost two decades, Ms. Jafri accused Narendra Modi, India’s prime minister, who at the time was the leader of Gujarat, of “conspiracy and abetment” in the riots.

In all that time “she remained stoic, despairing, yet hopeful,” Teesta Setalvad, a human-rights activist, said in an interview. “For me, for us, she was the mother of all the survivors of 2002, carrying the burden of her pain and loss with dignity and fortitude and always giving us strength.”

A scene from the riots in Ahmedabad, in the western Indian state of Gujarat, in 2002. Arko Datta/Reuters


Zakia Naseem Fidahusain Bandukwala was born on Jan. 15, 1939, in Rustampur, a village in the central Indian state of Madhya Pradesh. She was one of six children of Fidahusain Fakhrali Bandukwala and Amtubai Fidahusain Bandukwala, wealthy farmers. She moved to Ahmedabad, in the western state of Gujarat, after marrying Mr. Jafri in 1962.

The couple’s home in Ahmedabad was burned down during riots in 1969. But instead of leaving the area, Mr. Jafri became involved in politics to fight for India’s secular traditions. He helped established the Gulberg Society, a Muslim housing complex in the majority Hindu area.

Mr. Jafri was elected to Parliament as a member of the Indian National Congress Party in 1977 — something no other Muslim from Ahmedabad has ever achieved. Ms. Jafri was active in her husband’s public life, her son said, and often appeared with him at events. One black-and-white photograph that he still has, taken at a Congress Party meeting in the 1970s, shows Mr. Jafri at the microphone addressing a room full of men. Ms. Jafri is the only woman in the crowd.

She became a more prominent public face after her husband was killed.

Ms. Jafri at a news conference in 2013. “Twenty years have passed,” she would later say, and I didn’t get justice.”  Getty


During the riots, Gulberg became a site of carnage: 70 people were left dead there. Mr. Jafri was hacked to death in his home as the rest of his family sought safety upstairs.

“Armed with swords, pipes, acid bottles, kerosene, petrol, hockey sticks, stones and tridents, the mob was unrestrained for six hours,” Human Rights Watch said in a report. Ms. Jafri said in one interview that her husband had made more than 200 phone calls to government and police officials as the mob gathered, but had received no help.

In the following years, she accused Mr. Modi and Gujarat’s senior officials of conspiracy and abetting the riots.

Ms. Setalvad said she met Ms. Jafri in March 2002, just weeks after the violence. She aided Ms. Jafri and other Gulberg survivors by pressuring the government to open investigations into inaction by a police force that they asserted was under Mr. Modi’s control, and by protecting people who were being threatened not to testify as witnesses.

“I don’t have that much strength now; I can’t even walk now,” Ms. Jafri, by then in her 80s, said in one of her last television interviews. “But still I go to the court whenever it is required, whenever they call me. Twenty years have passed, and I didn’t get justice. The power is in their hands; what justice will they give?”

The case was ultimately dismissed by India’s Supreme Court in 2022 after investigations failed to uncover concrete evidence incriminating Mr. Modi. The court had initially absolved him in 2019, and did so again when it dismissed Ms. Jafri’s appeal. It ruled that negligence, or breakdown of law and order, was not the same as conspiracy.

In addition to her son Tanveer, Ms. Jafri is survived by another son, Zuber; a daughter, Nishrin Hussian; and six grandchildren.

After the case was dismissed, the government arrested Ms. Setalvad. Its lawyers told the court that she had waged a “campaign of vengeance” to defame Gujarat and had used Ms. Jafri as a “tool” in the process.

Tanveer Jafri said his mother had been disappointed, not only by the lack of accountability but also by the way her fight for justice had been turned against people like Ms. Setalvad, who had dedicated herself to the cause.

But he added, “She took solace in the fact that future generations will have all these documents to unearth the facts.”
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European Leaders Meet in Paris as U.S. Pushes Ahead With Ukraine Plan

The hastily called gathering was part of a flurry of diplomacy expected to center on Ukraine this week as Trump officials prepare to start talks with Russia on their own.

President Emmanuel Macron of France, right, with Chancellor Olaf Scholz of Germany at the Élysée Palace in Paris on Monday. Ludovic Marin/Agence France-Presse — Getty Images



By Catherine Porter and Steven Erlanger
Reporting from Paris


Feb 17, 2025 at 06:26 AM

The leaders of many of Europe’s biggest countries came to Paris on Monday in an effort to forge a strategy for their own security, as President Trump’s envoys prepared for talks with Russia over ending the war in Ukraine without them.

The meeting in Paris was pulled together hastily after the first visit to Europe last week by Vice President JD Vance and Defense Secretary Pete Hegseth, which left European leaders alarmed by both the tone and message of the new Trump administration and what it might hold for the continent.

European leaders were shocked by the hostility of Mr. Vance’s scathing speech in Munich criticizing Europe’s exclusion of far-right groups from power, and the sudden American plans to begin peace talks with Russia in Saudi Arabia, starting on Tuesday, without the presence of Ukrainian or European leaders.

Mr. Trump’s phone call last week to President Vladimir V. Putin of Russia broke ranks with most European allies who have tried to isolate the man who ordered the invasion of sovereign Ukraine three years ago next week.

The meeting in Paris was pulled together hastily after the first visit to Europe last week by Vice President JD Vance, shown in Munich on Friday, and Defense Secretary Pete Hegseth. Johannes Simon/Getty Images


The meetings with the new U.S. officials sparked fear that the United States wants to pull thousands of troops out of Europe, as Mr. Hegseth suggested in Brussels last week, but on a timetable that would leave Europe vulnerable to an aggressive Russia, and that Mr. Trump will cut a deal with Mr. Putin over the heads of Ukrainians and Europeans.

“Europe’s security is at a turning point,” said Ursula von der Leyen, the president of the European Commission, on X after arriving in Paris on Monday. “Yes, it is about Ukraine — but it is also about us. We need an urgency mind-set. We need a surge in defense. And we need both of them now.”

The meeting, called by President Emmanuel Macron of France at the Élysée Palace, was an initial effort to discuss a more coordinated and collective response to the Trump administration. Mr. Macron and Mr. Trump held a 20-minute phone call before the meeting began, the French said.

At the meeting, the European leaders discussed what they are willing to commit to secure any peace deal over the war in Ukraine in the short term, and in the long term, how to secure the continent as it faces an expansionist Russia and the predicted withdrawal of the assurance of American support.

They discussed issues including military spending and how to guarantee Ukraine’s security once some sort of permanent cease-fire or peace deal is reached, including the possibility of troop commitments in Ukraine.

Ursula von der Leyen, the president of the European Commission, arriving at the Élysée Palace for the informal summit on Monday. Ludovic Marin/Agence France-Presse — Getty Images


Trump officials have said that they expect the Europeans to be responsible for the main financial and military support for Ukraine in the future, but there is enormous vagueness around the whole issue. Europeans want to be at the negotiating table, if one is ever created.

As a former NATO official, Camille Grand, said, “Europeans cannot reasonably be expected to provide the security guarantees for a deal they are not negotiating.”

After the meeting, Chancellor Olaf Scholz of Germany said that any debate now on sending peacekeepers to Ukraine was “completely premature” and “highly inappropriate” while the war is ongoing.

Mr. Scholz said he was “a little irritated” about the peacekeeping debate “at the wrong time.” His views are shared by Poland and Spain, among other nations, especially given the vagueness about what any security guarantee would mean.

Mr. Scholz, like Donald Tusk, the prime minister of Poland, warned against dividing Europe from the United States despite disagreements. “There must be no division of security and responsibility between Europe and the USA,” Mr. Scholz said. “NATO is based on the fact that we always act together and share the risk, ensuring our security. This must not be called into question.”

Agreeing, Dutch Prime Minister Dick Schoof said he did not look at the American messages of the past few days as a sign of disengagement, but more as a strategy to push Europe to increase its own military spending and get more involved in Ukrainian security. “We are sending the message back that we are in it together,” Mr. Schoof said.

Mr. Tusk said again that Poland would not send troops into Ukraine but would support countries that chose to do so. And he warned that “if someone seriously wants to talk about guarantees for Ukraine, they must be 100 percent sure that they will be able to fulfill such guarantees and obligations.”

Prime Minister Mette Frederiksen of Denmark said that such an informal meeting is “not for decision-making,” but “the most important thing from the meeting tonight is the need for all of us to step up when it comes to spending in defense. Russia is not only a threat against Ukraine but all of us.” 

The Paris meeting comes the same day that Secretary of State Marco Rubio arrived in Riyadh, Saudi Arabia·. The State Department said he would be joined by Mike Waltz, the national security adviser, and Steve Witkoff, Mr. Trump’s Middle East envoy.

They are supposed to discuss with Russian officials the future of the Russia-Ukraine war, but even those talks are more about how to set up future peace talks rather than about the substance of them.

President Volodymyr Zelensky of Ukraine was in the United Arab Emirates on Monday for a track of negotiations with Russia that is separate from the Trump administration’s effort, focusing on prisoner exchanges and returning Ukrainian children from Russia.

He reiterated that Ukraine would accept no terms negotiated between Russia and the Trump administration without Ukrainian participation, and confirmed that Ukrainian representatives would not be at the talks in Saudi Arabia.

“The issue of a peacekeeping contingent is being discussed in France,” Mr. Zelensky told journalists in Abu Dhabi. “Emmanuel told me he would share all the details,” he said, referring to France’s president. “If we talk about a peacekeeping contingent, then what will be its size? Where will it be deployed? Which countries will be part of it? How will they be armed? It is crucial not to lose the U.S. in this process in one way or another.”

Mr. Zelensky also said that when it comes to making a deal with Russia, “Europe must be at the negotiating table — I don’t know in what format, but this is very important for us.”

Ivo H. Daalder, a former American ambassador to NATO, said that Mr. Zelensky and the Europeans “have realized they’re in this boat together and can no longer rely on the U.S., and that the concern that Trump and Putin will do a deal over their heads is real.”

The Shkval Special Forces Assault Battalion training in the Donbas region of eastern Ukraine on Thursday. Tyler Hicks/The New York Times


“So they have to depend on each other, and Europeans have to decide whether to step up to help the Ukrainians continue the war, if the proposed deal is a bad one, or to throw Kyiv under the bus, which would be appeasing Putin,” Mr. Daalder said. “They now realize that they have no real choice and that they have to back Ukraine, and that’s what this meeting is all about.”

But already there were fissures. The Paris talks included leaders from Germany, Britain, Italy, Poland, Spain, the Netherlands and Denmark, as well as the president of the European Council, the president of the European Commission and the secretary general of NATO.

There was criticism from frontline European states who were not invited, with one senior Baltic official saying that Mr. Macron’s initiative splits the unity of the European Union, and that the meeting should have been called by President António Costa of the European Council, not by Mr. Macron.

“In public, Europeans will say we all must stand together, but this selective meeting is not a good start to a united Europe on these issues,” said Mary Elise Sarotte, a diplomatic historian who wrote an influential book on the early days of NATO expansion, “Not One Inch.”

As he often does, Mr. Macron seized on a perceived vacuum in European leadership to call this informal meeting to talk about a collective response to what many perceive as an American retreat from decades of security responsibility in Europe, in order to focus on Asia and domestic challenges.

Mr. Macron has made calls for increased European sovereignty and capacity for self-defense a hallmark of his presidency, which he has sometimes called “strategic autonomy,” less reliant on Washington.

This meeting was expected to be the first of many among European leaders in the coming weeks, an adviser to Mr. Macron said, adding that the meetings would include other countries in the future. 

On Sunday, Prime Minister Keir Starmer of Britain said in an article published in The Daily Telegraph that he was “ready and willing to contribute to security guarantees to Ukraine by putting our own troops on the ground if necessary.”

Prime Minister Keir Starmer of Britain at the Élysée Palace on Monday. On Sunday, he said Britain was willing to provide British troops to help guarantee security in Ukraine. Tom Nicholson/Getty Images


After the meeting, Mr. Starmer said for any European deployment “there must be a U.S. backstop, because a U.S. security guarantee is the only way to effectively deter Russia from attacking Ukraine again.”

Mr. Macron has been speaking for months to European leaders about forming a cease-fire buffer force in Ukraine to ensure that any peace deal with Russia is maintained. But his original idea was to have European forces far from the front lines, to help Ukrainians with training and logistics.

Military experts have said that it is first necessary to decide what kind of force is required, with what kind of resources, and what happens if they are attacked by Russia. This is why European leaders have said that they must have guarantees of American involvement, even if American troops are not on the ground, for key weapons systems, air defense, air cover, satellite intelligence and the like. 

 

European leaders also discussed the acceleration of European defense capabilities, as many now believe that the United States will withdraw tens of thousands of American troops from Europe.

Just 23 of 32 NATO members currently spend at least 2 percent of GDP on defense — after having vowed to do so in 2014. And NATO has made it clear that 2 percent must be “a floor, not a ceiling,” and more must be spent. A new spending goal will be set at the NATO summit meeting this summer and is likely to be 3 percent or 3.5 percent.

Andrew E. Kramer contributed reporting from Kyiv, Ukraine, Ségolène Le Stradic from Paris, Claire Moses from London and Edward Wong from Washington, D.C.
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Rubio Meets Saudi Crown Prince for Talks on Gaza and Ukraine

Marco Rubio’s visit to Riyadh, his first as secretary of state, came amid uncertainty about the future of Gaza and Ukraine and criticism of unilateral U.S. moves over the wars in both places.

Secretary of State Marco Rubio and Saudi Crown Prince Mohammed bin Salman, in Riyadh, Saudi Arabia, on Monday. Pool photo by Evelyn Hockstein



By Patrick Kingsley and Ismaeel Naar
Patrick Kingsley reported from Jerusalem, and Ismaeel Naar from Riyadh, Saudi Arabia.


Feb 17, 2025 at 05:17 AM

The de facto leader of Saudi Arabia, Crown Prince Mohammed bin Salman, met on Monday with three senior members of the Trump administration, including Secretary of State Marco Rubio, who were visiting the kingdom to discuss the future of both Gaza and Ukraine.

The visit of Mr. Rubio, National Security Adviser Mike Waltz and Steve Witkoff, Mr. Trump’s Mideast envoy, came amid criticism that the Trump administration was acting without consulting relevant foreign partners about the wars in both countries.

Mr. Rubio also met earlier in the day with Faisal bin Farhan, the Saudi foreign minister.

Little was released about the content of the meetings, except for a video of a brief exchange between the men in which the prince said he was glad to work with the Trump administration. 

Mr. Rubio, who flew to Riyadh from Israel, and his colleagues were expected to press the Saudi leadership to propose a vision for postwar Gaza. President Trump’s idea to depopulate and occupy the territory has spurred widespread opposition in the Arab world, including in Saudi Arabia. That has led Mr. Rubio and other U.S. officials to encourage Arab leaders to suggest an alternative.

Following their meeting, the state department said Mr. Rubio and the crown prince discussed developments in Gaza, with the Mr. Rubio underscoring “the importance of an arrangement for Gaza that contributes to regional security,” according to Tammy Bruce, a State Department Spokeswoman.

The three U.S. envoys were also scheduled to meet in Riyadh on Tuesday with Russian officials to discuss the future of the Russia-Ukraine war.

In addition to angering Arab allies with his contentious proposal for Gaza, Mr. Trump frustrated partners in Europe when he spoke last week unilaterally with President Vladimir V. Putin of Russia about Ukraine’s future. His administration has also said that European governments will play no role in future talks, despite the conflict taking place within Europe’s borders.

The moves prompted concern in Ukraine and elsewhere in Europe, where leaders fear being sidelined from discussions that will dictate their countries’ futures. Volodymyr Zelensky, the Ukrainian president, reiterated in an interview that aired on Sunday that his country would “never” accept a peace deal struck by the United States and Russia if Ukraine was not involved in the talks.

Ukrainian soldiers training in the Donbas region of eastern Ukraine last week. Tyler Hicks/The New York Times


Mr. Rubio’s visit comes amid swirling uncertainty about the future of the cease-fire between Israel and Hamas in Gaza, as well as the long-term governance of the territory.

Israeli officials were expected to meet in Cairo on Monday to iron out disagreements about sending humanitarian aid, including temporary housing, such as tents and trailers, to Gaza. But the Israeli government has yet to decide whether to advance negotiations to extend the truce, which will lapse in early March unless Hamas and Israel restart talks. Israeli cabinet ministers were set to gather on Monday evening to debate the issue, but it was not certain that they would vote on it.

The Israeli leadership wants to avoid prolonging the truce if it allows Hamas to survive the war as a military force. But Hamas, though indicating a willingness to share administrative control of the territory, appears unwilling to disarm its military wing.

Mr. Trump has suggested ending the impasse by depopulating Gaza and sending its residents to Egypt and Jordan — a move strongly opposed by those countries as well as Saudi Arabia. The forced expulsion of Palestinians would be ethnic cleansing and a war crime, international law experts say.

The Trump administration’s proposal has created a further obstacle to Israel’s long-sought goal of normalizing diplomatic ties with Saudi Arabia. The Saudi leadership has said that it will not recognize Israel if Palestinians are displaced from Gaza, or if Israel refuses to create a pathway to Palestinian sovereignty.

The discussion grew more fraught after Benjamin Netanyahu, the Israeli prime minister, suggested that Saudi Arabia host Palestinian refugees and create a Palestinian state on Saudi soil.

Saudi Arabia’s Foreign Ministry rejected Mr. Netanyahu’s statements as those of “an extremist, occupying mind-set” that fails to understand the historical and cultural significance of Palestinian land.

Here’s what else is happening in the region:



	The Israeli military said on Monday that it had killed a senior Hamas operative, Muhammad Shaheen, in a strike in Lebanon. Hamas has long maintained a presence in Lebanon and has often acted there in coordination with its Lebanese ally, Hezbollah. The strike came a day before a cease-fire in Lebanon between Israel and Hezbollah is set to elapse. Officials hope to extend the truce, even though Israel is expected to keep troops in several positions inside the Lebanese border past the deadline.



Gabby Sobelman contributed reporting from Rehovot, Israel, and Edward Wong contributed reporting from Washington.
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Kim Sae-ron, a Young South Korean Actress, Is Found Dead

The 24-year-old star, once a prolific child actor, appeared at the Cannes Film Festival and on Netflix, until a drunk-driving incident in 2022 derailed her career.

The South Korean actress Kim Sae-ron at the Seoul Central District Court in 2023. Yonhap/EPA, via Shutterstock



By Jin Yu Young
Reporting from Seoul


Feb 17, 2025 at 01:38 AM

South Korean actress Kim Sae-ron, a former child star whose promising career suffered a setback in recent years after a drunk-driving incident, was found dead in her home on Sunday afternoon, police said.

Ms. Kim, who was 24, was discovered by a friend who had visited her house, according to the Seongdong Police Station in Seoul. The police on Monday said Ms. Kim’s death was a suicide.

One of South Korea’s most lauded young actors, Ms. Kim had not appeared in any shows since she faced public criticism after being convicted of driving under the influence of alcohol in 2022.

Her death marks the latest tragedy to strike South Korea’s booming but high-pressure entertainment industry, which has faced criticism for the toll it places on the mental health of its burgeoning stars. A celebrity’s popularity is often contingent on a spotless reputation, experts say.

Over the past few years, several young stars were ruled to have died by suicide, one after receiving hate messages for being outspoken and opinionated, and another after a legal battle put her romantic and sex life in the public domain.

Ms. Kim started her acting career by starring in “A Brand New Life,” a film about a girl abandoned in an orphanage, in 2009. She was 9 years old when the movie premiered and was invited to the Cannes Film Festival.

She continued to appear in both big- and small-screen productions, accumulating at least two dozen credits and receiving numerous South Korean acting awards.

In May 2022, Ms. Kim’s career suffered after she was caught driving under the influence. She crashed her car into a guardrail and transformer, cutting off electricity to dozens of nearby businesses for several hours, according to Yonhap News Agency, which reported that her alcohol levels exceeded 0.2 percent. Having an alcohol level over 0.03 percent while driving is considered a D.U.I. offense in South Korea.

Ms. Kim was fined 20 million won (around $14,000) and faced a fierce backlash on social media from the public and influencers, who criticized her behavior as reckless. The actress issued an apology on her Instagram account, saying “there is no excuse for this distasteful incident.”

At the time of the crash, Ms. Kim was filming a Netflix series called “Bloodhounds” that was released in 2023. Several of her scenes were edited out of the final cut, according to the entertainment-industry publication Variety, and she did not attend promotional events with the other members of the cast. Ms. Kim also stepped down from her role in another television drama by a local broadcaster.

After that, she mostly stayed out of the public eye. Local media has reported that the actress was attempting to return to the entertainment industry in small-budget projects and a stage play. Her last acting credit remains Netflix’s “Bloodhounds,” according to the industry website IMDb.

Fans of Ms. Kim took to social media to express their grief and pay tribute. Her former entertainment company, Gold Medalist, did not immediately respond to a request for comment.

If you are having thoughts of suicide, call or text 988 to reach the 988 Suicide and Crisis Lifeline or go to SpeakingOfSuicide.com/resources for a list of additional resources.

In South Korea, call 109 for the Health Ministry’s suicide prevention hotline, or go to the Korean-language site 129.go.kr/109.
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Starmer Offers to Send U.K. Peacekeeping Troops to Ukraine

Prime Minister Keir Starmer said for the first time on Sunday that he was “ready and willing” to deploy troops to help guarantee Ukraine’s security.

Prime Minister Keir Starmer’s statement came on the eve of an emergency meeting of European leaders in Paris on Monday to discuss the war in Ukraine. Eric Lee/The New York Times



By Yan Zhuang



Feb 16, 2025 at 09:34 PM

Prime Minister Keir Starmer on Sunday offered British troops to help guarantee Ukraine’s security as part of any peace deal, as he and other European leaders convened to coordinate a response to President Trump’s talks with Russia about ending the war in Ukraine.

In an article published in The Daily Telegraph on Sunday, Mr. Starmer wrote that he was “ready and willing to contribute to security guarantees to Ukraine by putting our own troops on the ground if necessary.”

It was the first time Mr. Starmer had explicitly said that he was willing to send British troops to Ukraine. When President Emmanuel Macron of France first raised the possibility of sending Western peacekeeping troops for Ukraine last year, the idea was dismissed by other NATO members. But it has gained traction in recent months, in particular ahead of Mr. Trump’s inauguration.

President Volodymyr Zelensky of Ukraine praised Mr. Starmer’s announcement, telling an online news conference on Monday that it was an “important” start to European deliberations on mustering a peacekeeping force — an idea he conceded still had “skeptics” on the continent.

Mr. Starmer had hinted in January that Britain would be open to the idea, but his article in The Daily Telegraph left nothing open to interpretation, saying that the decision to commit British troops was not taken lightly.

But “securing a lasting peace in Ukraine that safeguards its sovereignty for the long term is essential if we are to deter Putin from further aggression in the future,” he wrote, referring to President Vladimir V. Putin of Russia.

“The end of this war, when it comes, cannot merely become a temporary pause before Putin attacks again,” Mr. Starmer added.

The tenor and timing of his article were notable: Ahead of talks between Washington and Moscow that they say are about ending the war, and on the eve of an emergency meeting of European leaders to formulate a response to them.

In another notable development, the Kremlin on Monday did not reject Mr. Starmer’s proposal outright — a departure from Russia’s past language, in which any suggestion of heightened involvement by NATO members was usually decried by Moscow as a step toward a wider war.

“It would mean that NATO forces would be deployed on Ukrainian territory,” the Kremlin spokesman, Dmitri S. Peskov, said on Monday when asked about Mr. Starmer’s article. “This means that this is a very complicated question, and for now, no substantive discussions have been held about this matter.”

American and Russian officials are expected to meet in Saudi Arabia on Tuesday, for what are said to be preliminary talks but which have raised alarm in Europe over their lack of European and Ukrainian involvement.

Russia’s foreign minister, Sergey V. Lavrov, and Mr. Putin’s foreign policy adviser, Yuri Ushakov, will attend the discussions in Riyadh, according to Mr. Peskov.

The meeting “will be devoted, first of all, to restoring the entire complex of Russian-American relations,” Mr. Peskov said. “It will also be devoted to preparing possible negotiations on the Ukrainian settlement,” he added.

Secretary of State Marco Rubio said on Sunday that if an opportunity presented itself for a “broader conversation,” it would include Ukraine and Europe.

The Riyadh meeting underscores that Mr. Trump has an accelerated timetable for reaching a deal to end the war and that he appears determined to conduct negotiations with Russia bilaterally, at least for now. 

Left out of those discussions, Mr. Starmer and the leaders of France, Germany, Italy, Poland, Spain, the Netherlands and Denmark, as well as top officials of the European Union and NATO, will gather in Paris on Monday to discuss the war and European security.

Mr. Starmer wrote in his article that he would urge the other leaders to increase military spending and take on a greater role in NATO.

He added that Ukraine’s path to joining NATO was “irreversible,” signaling a split with the Trump administration, which does not support Ukraine joining the mutual defense alliance. Mr. Starmer plans to travel to Washington to meet with Mr. Trump next week.

Ukraine has made membership in NATO a key strategic aim, hoping that the alliance’s protection would guard against future Russian aggression. But its joining during the war was always unlikely, because doing so would put NATO’s members in direct conflict with Russia.

Mr. Starmer said that Europe and the United States must continue to work closely to secure a lasting peace deal.

“A U.S. security guarantee is essential for a lasting peace, because only the U.S. can deter Putin from attacking again,” he wrote.

The initial response in Britain to Mr. Starmer’s proposal about peacekeepers was cautious. There has been strong support for Ukraine across the political divide in the country, and the British military has been deployed overseas in recent decades, including to Afghanistan and Iraq. 

But the failure of those military campaigns illustrates the political risk of sending troops into combat situations — and underscores the importance of achieving a credible and durable end to the fighting in Ukraine before peacekeepers could be deployed.

John Sawers, a former head of the British intelligence service, said there were risks to undertaking such an operation.

“We have to be very clear what the mission is, what the rules of engagement are should the Russians attack,” he told the BBC. “Do we fight back or do we simply report it to some other body?”

Anton Troianovski, Stephen Castle and Andrew E. Kramer contributed reporting.
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She’s Trying to Stay Ahead of Alzheimer’s, in a Race to the Death

In the Netherlands, doctors and dementia patients must negotiate a fine line: Assisted death for those without capacity is legal, but doctors won’t do it.

Irene Mekel, who seeks medical assistance in dying, was diagnosed with Alzheimer’s disease a year ago.



By Stephanie Nolen
Stephanie Nolen is examining medically assisted death around the world. She reported this article from Amsterdam, Groningen and Castricum, the Netherlands.


Feb 16, 2025 at 05:00 AM

Soon, Irene Mekel will need to pick the day she dies.

She’s not in any hurry: She quite likes her life, in a trim, airy house in Castricum, a Dutch village by the sea. She has flowers growing in her back garden, and there is a street market nearby where vendors greet villagers by name. But if her life is going to end the way she wants, she will have to pick a date, sooner than she might like.

“It’s a tragedy,” she said.

Ms. Mekel, 82, has Alzheimer’s disease. It was diagnosed a year ago. She knows her cognitive function is slowly declining, and she knows what is coming. She spent years working as a nurse, and she cared for her sister, who had vascular dementia. For now, she is managing, with help from her three children and a big screen in the corner of the living room that they update remotely to remind her of the date and any appointments.

In the not-so-distant future, it will no longer be safe for her to stay at home alone. She had a bad fall and broke her elbow in August. She does not feel she can live with her children, who are busy with careers and children of their own. She is determined that she will never move to a nursing home, which she considers an intolerable loss of dignity. As a Dutch citizen, she is entitled by law to request that a doctor help her end her life when she reaches a point of unbearable suffering. And so she has applied for a medically assisted death.

In 2023, shortly before her diagnosis, Ms. Mekel joined a workshop organized by the Dutch Association for Voluntary End of Life. There, she learned how to draft an advance request document that would lay out her wishes, including the conditions under which she would request what is called euthanasia in the Netherlands. She decided it would be when she could not recognize her children and grandchildren, hold a conversation or live in her own home.

But when Ms. Mekel’s family doctor read the advance directive, she said that while she supported euthanasia, she could not provide it. She will not do it for someone who has by definition lost the capacity to consent.

Flowers on Ms. Mekel’s sill. Melissa Schriek for The New York Times

Ms. Mekel’s diary, which she writes in every day, on her writing desk. Melissa Schriek for The New York Times


A rapidly growing number of countries around the world, from Ecuador to Germany, are legalizing medical assistance in dying. But in most of those countries, the procedure is available only to people with terminal illness.

The Netherlands is one of just four countries (plus the Canadian province of Quebec) that permit medically assisted death by advance request for people with dementia. But the idea is gaining support in other countries, as populations age and medical interventions mean more people live long enough to experience cognitive decline. 

The Dutch public strongly supports the right to an assisted death for people with dementia. Yet most Dutch doctors refuse to provide it. They find that the moral burden of ending the life of someone who no longer has the cognitive capacity to confirm their wishes is too weighty to bear.

Ms. Mekel’s doctor referred her to the Euthanasia Expertise Center, in The Hague, an organization that trains doctors and nurses to provide euthanasia within the parameters of Dutch law and connects patients with a medical team that will investigate a request and provide assisted death to eligible patients in cases where their own doctors won’t. But even these doctors are reluctant to act after a person has lost mental capacity.

Last year, a doctor and a nurse from the center came every three months to meet with Ms. Mekel over tea. Ostensibly, they came to discuss her wishes for the end of her life. But Ms. Mekel knew they were really monitoring how quickly her mental faculties had declined. It might seem like a tea party, she said, “but I see them watching me.”

Dr. Bert Keizer is alert for a very particular moment: It is known as “five to 12” — five minutes to midnight. Doctors, patients and their caregivers engage in a delicate negotiation to time death for the last moment before a person loses that capacity to clearly state a rational wish to die. He will fulfill Ms. Mekel’s request to end her life only while she still is fully aware of what she is asking.

They must act before dementia has tricked her, as it has so many of his other patients, into thinking her mind is just fine.

Dr. Bert Keizer, who will fulfill Ms. Mekel’s request to end her life only if she still is fully aware of what she is asking. Melissa Schriek for The New York Times


“This balance is something so hard to discover,” he said, “because you as a doctor and she as your patient, neither of you quite knows what the prognosis is, how things will develop — and so the harrowing aspect of this whole thing is looking for the right time for the horrible thing.”

Ms. Mekel finds this negotiation deeply frustrating: The process does not allow for the idea that simply having to accept care can be considered a form of suffering, that worrying about what lies ahead is suffering, that loss of dignity is suffering. Whose assessment should carry more weight, she asks: current Irene Mekel, who sees loss of autonomy as unbearable, or future Irene, with advanced dementia, who is no longer unhappy, or can no longer convey that she’s unhappy, if someone must feed and dress her.

More than 500,000 of the 18 million people in the Netherlands have advance request documents like hers on file with their family doctors, explicitly laying out their wishes for physician-assisted death should they decline cognitively to a point they identify as intolerable. Most assume that an advance request will allow them to progress into dementia and have their spouses, children or caregivers choose the moment when their lives should end.

Yet of the 9,000 physician-assisted deaths in the Netherlands each year, just six or seven are for people who have lost mental capacity. The overwhelming majority are for people with terminal illnesses, mostly cancer, with a smaller number for people who have other nonterminal conditions that cause acute suffering — such as neurodegenerative disease or intractable depression.

Physicians, who were the primary drivers of the creation of the Dutch assisted dying law — not Parliament, or a constitutional court case, as in most other countries where the procedure is legal — have strong views about what they will and will not do. “Five to 12” is the pragmatic compromise that has emerged in the 23 years since the criminal code was amended to permit physicians to end lives in situations of “unbearable and irremediable suffering.”

Ms. Mekel with her son Melchior. Melissa Schriek for The New York Times


A Shock

Ms. Mekel, petite and brisk, had suspected for some time before she received a diagnosis that she had Alzheimer’s. There were small, disquieting signs, and then one big one, when she took a taxi home one day and could not recognize a single house on the street where she had lived for 45 years, could not identify her own front door.

At that point, she knew it was time to start making plans.

She and her best friend, Jean, talked often about how they dreaded the idea of a nursing home, of needing someone to dress them, get them out of bed in the morning, of having their worlds shrink to a sunroom at the end of a ward.

“When you lose your own will, and you are no longer independent — for me, that’s my nightmare,” she said. “I would kill myself, I think.”

She knows how cognition can slip away almost imperceptibly, like mist over a garden on a spring morning. But the news that she would need to ask Dr. Keizer to end her life before such losses happened came as a shock.

Her distress at the accelerated timeline is not an uncommon response.

A clock on Ms. Mekel’s living room wall. Melissa Schriek for The New York Times

A neighbor’s cat in her garden. Melissa Schriek for The New York Times


Dr. Pieter Stigter, a geriatric specialist who works in nursing homes and also as a consultant for the Expertise Center, must frequently explain to startled patients that their carefully drawn-up advance directives are basically meaningless.

“The first thing I tell them is, ‘I’m sorry, that’s not going to happen,’” he said. “Assisted dying while mentally incompetent, it’s not going to happen. So now we’re going to talk about how we’re going to avoid getting there.”

Patients who have cared for their own parents with dementia may specify in their advance directive that they do not wish to reach the point of being bedridden, incontinent or unable to feed themselves. “But still then, if someone is accepting it, patiently smiling, it’s going to be very hard to be convinced in that moment that even though someone described it in an earlier stage, that in that moment it is unbearable suffering,” Dr. Stigter said.

The first line people write in a directive is always, “‘If I get to the point I do not recognize my children,’” he said. “But what is recognition? Is it knowing someone’s name, or is it having a big smile when someone enters your room?”

Five-to-12 makes the burden being placed on physicians morally tolerable.

“As a doctor, you are the one who has to do it,” said Dr. Stigter, a warm and wiry 44-year-old. “I’m the one doing it. It has to feel good for me.”

Conversations about advance requests for assisted death in the Netherlands are shadowed by what many people who work in this field refer to, with a wince, as “the coffee case.”

In 2016, a doctor who provided an assisted death to a 74-year-old woman with dementia was charged with violating the euthanasia law. The woman had written an advance directive four years earlier, saying she wished to die before she needed to enter a care home. On the day her family chose, her doctor gave her a sedative in coffee, and then injected a stronger dose. But during the administration of the medication that would stop her heart, the woman awoke and resisted. Her husband and children had to hold her down so the doctor could complete the procedure.

The doctor was acquitted in 2019. The judge said the patient’s advance request was sufficient basis for the doctor to act. But the public recoil at the idea of the woman’s family holding her down while she died redoubled the determination of Dutch doctors to avoid such a situation.

Dr. Pieter Stigter in the garden of the Euthanasia Expertise Center in The Hague. Melissa Schriek for The New York Times


A Day Too Late

Dr. Stigter never takes on a case assuming he will provide an assisted death. Cognitive decline is a fluid thing, he said, and so is a person’s sense of what is tolerable.

“The goal is an outcome that reflects what the patient wants — that can evolve all the time,” he said. “Someone can say, ‘I want euthanasia in the future’, but actually when the moment is there, it’s different.”

Dr. Stigter found himself explaining this to Henk Zuidema a few years ago. Mr. Zuidema, a tile setter, had early-onset Alzheimer’s at 57. He was told he would no longer be permitted to drive, and so he would have to stop working and give up his main hobby, driving a vintage motocross bike with friends.

A gruff, stoic family man, Mr. Zuidema was appalled at the idea of no longer providing for his wife or caring for his family, and he told them he would seek a medically assisted death before the disease left him totally dependent.

His own family doctor was not willing to help him die, nor was anyone in her practice, and so his daughter Froukje Zuidema found the Expertise Center. Dr. Stigter was assigned to his case and began driving 30 minutes from his office in the city of Groningen every month to visit Mr. Zuidema at his home in the farming village of Boelenslaan.

“Pieter was very clear: ‘You have to tell me when,’” Ms. Zuidema said. “And that was very hard, because Dad had to make the decision.”

When he grasped that the disease might impair his judgment, and thus cause him to overestimate his mental competence, Mr. Zuidema quickly settled on a plan to die within months. His family was shocked, but for him the trade-off was clear: “Better a year too early than a day too late,” he would say.

Dr. Stigter pushed Mr. Zuidema to define what, exactly, his suffering would be. “He would say, ‘Why is it so bad to get old like that?’” Ms. Zuidema recalled. “‘Why is it so bad to go to a nursing home?’” She said the doctor would tell her father, “‘Your idea of suffering is not the same as mine, so help me understand why this is suffering, for you.’”

Her reticent father struggled to explain, and finally put it in a letter: “I don’t want to lose my role as a husband and a father, I do not want to be unable to help people any longer … Suffering would be if I could no longer be alone with my grandchildren because people did not trust me any longer: even this thought makes me crazy … Do not be misled by a moment in which I look happy but instead look back at this moment when I am with my wife and children.’”

The progress of dementia is unpredictable, and Mr. Zuidema did not experience a rapid decline. In the end, Dr. Stigter visited each month for a year and a half, and the two men developed a relationship of trust, Ms. Zuidema said.

Dr. Stigter provided a medically assisted death in September 2022. Mr. Zuidema, then 59, was in a camp bed near the living room window, his wife and children at his side. His daughter said she sees Dr. Stigter “as a real hero.” She has no doubt her father would have died by suicide even sooner, had he not been confident he could receive an assisted death from his doctor.

Henk Zuidema’s chair. Melissa Schriek for The New York Times

Froukje and Grietje Zuidema, Henk’s daughter and wife, in their garden. Melissa Schriek for The New York Times


Still, she is wistful about the time they didn’t have. If the advance directive had worked as defined in the law — if there had been no fear of missing the moment — her father might have had more months, more time sitting on the vast green lawn between their houses and watching his grandchildren kick a soccer ball, more time with his dog at his feet, more time sitting on a riverbank with his grandson and a lazy fishing line in the water.

“He would have stayed longer,” Ms. Zuidema said.

Her sense that her father’s death was rushed does not outweigh her gratitude that he had the death he wanted. And her feeling is widely shared among families, according to research by Dr. Agnes van der Heide, a professor of end-of-life care and decision making at Erasmus Medical College, University Medical Center Rotterdam.

“The large majority of the Dutch population feel safe in the hands of the doctor, with regards to euthanasia, and they very much appreciate that the doctor has a significant role there and independently judges whether or not they think that ending of life is justifiable,” she said.

For five to 12 to work, doctors should know their patients well and have time to track changes in their cognition. As the public health system in the Netherlands is increasingly strained, and short of family practitioners, that model of care is becoming less common.

Ms. Mekel’s physician, Dr. Keizer, said his lengthy visits to patients were possible only because he is mostly retired and not in a hurry. (In addition to his half-time practice, he writes regular op-eds for Dutch newspapers and comments on high-profile cases. He is a bit of an assisted-dying celebrity, and, Ms. Mekel confided, the other older women at the right-to-die workshops were envious when they learned that he had been assigned as her physician.)

Now that he is clear on her wishes, the tea parties are paused; he will resume the visits when her children tell him there has been a significant change in her awareness or ability to function — when they feel that five to 12 is close.

Ms. Mekel in her living room. Melissa Schriek for The New York Times


An Intolerable Price

Ms. Mekel is haunted by what happened to her best friend, Jean, who, she said, “missed the moment” for an assisted death.

Although Jean was determined to avoid moving to a nursing home, she lived in one for eight years. Ms. Mekel visited her there until Jean became unable to carry on a conversation. Ms. Mekel continued to call her and sent emails that Jean’s children read to her. Jean died in the nursing home in July, at 87.

Jean is the reason Ms. Mekel is willing to plan her death for sooner than she might like.

Yet Jean’s son, Jos Van Ommeren, is not sure that Ms. Mekel understands her friend’s fate correctly. He agrees that his mother dreaded the nursing home, but once she got there, she had some good years, he said. She was a voracious reader and devoured a book from the residence library each day. She had loved sunbathing all her life, and the staff made sure she could sit in the sun and read for hours.

Most of the last years were good years, Mr. Van Ommeren said, and to have those, it was worth the price of giving up the assisted death she had requested.

For Ms. Mekel, that price is intolerable.

Her youngest son, Melchior, asked her gently, not long ago, if a nursing home might be OK, if by the time she got there she wasn’t so aware of her lost independence.

Ms. Mekel shot him a look of affectionate disgust.

“No,” she said. “No. It wouldn’t.”

 Melissa Schriek for The New York Times


Veerle Schyns contributed reporting from Amsterdam.


Read by Stephanie Nolen



Audio produced by Tally Abecassis.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/16/health/assisted-death-alzheimers-netherlands.html
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The Growing Pains of Asia’s Newest Country

East Timor has become a stable democracy after securing independence in 2002. But its finances are precarious, and nearly half of its people live in poverty.

Vendors at the Taibesi market in Dili, East Timor, in September. The country’s economy remains heavily reliant on oil and gas.



By Sui-Lee Wee
Photographs by Ulet Ifansasti
Sui-Lee Wee reported from Dili, the capital of East Timor, and the municipalities of Liquiçá and Ermera in the northwestern part of the country.


Feb 16, 2025 at 12:01 AM

Three decades ago, he was a scrappy campaigner roaming the world’s corridors of power with a dream to win independence for his tiny homeland. Today, at 75, José Ramos-Horta is both the president and a relentless salesman for East Timor.

He asked China’s president, Xi Jinping, to “help us resolve the problem of agriculture, food security and poverty.” He pleaded with Vietnam’s leaders to do the same. He pitched Sheikh Mohammed bin Zayed, the ruler of the United Arab Emirates, his dream of building student dormitories.

Mr. Ramos-Horta is under mounting pressure to sustain his nation, Asia’s youngest and one of its poorest. Home to about 1.4 million people, East Timor is one half of an island that lies near the northern tip of Australia; the other half is part of Indonesia. A Portuguese colony for centuries, it emerged as an independent state in 2002 after a brutal occupation by Indonesia. Its roughly $2 billion economy remains heavily reliant on oil and gas revenue, which is evaporating quickly, and more than 40 percent of its people are estimated to live in poverty.

East Timor was briefly in the global spotlight last year when Pope Francis visited the country. A big cleanup effort preceded his arrival.


People looking through secondhand clothes at a market in Ermera in September.


“No country in Southeast Asia or in Africa began as we did, from ashes, from total destruction,” Mr. Ramos-Horta said. But, he added: “In 22 years, we should have resolved child poverty, child malnutrition, mother malnutrition and extreme poverty. So that has been a failure.”


Still, by other measures, East Timor, or Timor-Leste as it is known in Portuguese, is a success. It has strengthened its young democracy, holding competitive elections with multiple transfers of power. It ranks among the highest in Asia for press freedom. Life expectancy is around 70, up from around 64 in 2002. The entire population now has access to electricity.

While politically motivated violence followed independence, including an assassination attempt on Mr. Ramos-Horta in 2008, during his first term as president, the country is stable now.

East Timor is a positive case study for young post-conflict states, said Parker Novak, an Indo-Pacific expert at the Atlantic Council. “They’ve built a fairly resilient democracy. That’s something they’re very proud of, and rightfully so.”

In September, a visit by Pope Francis briefly put East Timor in the global spotlight. About 97 percent of the population identifies as Roman Catholic, a legacy of the Portuguese colonizers and, more recently, the pivotal role the church played in winning independence from Indonesia. Some clergy fought for independence, and bishops and nuns protected people from Indonesian forces.

Pope Francis visited Dili in September. Hundreds of thousands were estimated to have turned out to catch a glimpse.


East Timor is overwhelmingly Roman Catholic, a legacy of its Portuguese colonizers and, more recently, the church’s role in supporting the independence movement.


In Dili, the capital, streets were scrubbed and walls freshly painted to primp for the papal trip. The prime minister, Xanana Gusmão, was out with a broom.

For one of the least visited countries in Asia, it was a major moment. Outside of Dili, the major population center, East Timor still feels like an untouched paradise. Tall, lush mountains are surrounded by wide expanses of azure seas. There are few people on its white sandy beaches.

Francis’ arrival also resurrected memories of a tainted past. Bishop Carlos Ximenes Belo, one of the heroes of the independence movement, was accused in 2022 of having sexually abused children decades ago.

The pope’s visit was a big moment for East Timor, which is one of the least-visited countries in Asia. Some parts still feel like untouched paradise.


A mural of Bishop Belo with Pope John Paul II, who visited Dili in 1989. Bishop Belo was later accused of having sexually abused children decades ago.


Few Timorese speak up about Bishop Belo, who remains widely revered. Mr. Ramos-Horta, who was awarded a Nobel Peace Prize in 1996 along with Bishop Belo for their work to win independence, said the matter had “already been addressed years ago by the Vatican” and that any restitution had already been made between the church and the victims.

The China Factor

At the grounds of the presidential palace in Dili, members of the public stroll in freely and sit in the lush gardens.

It was all made possible by China.

Beijing gave nearly $7 million to build the palace, which opened in 2009. (The U.S. dollar is the official currency here.) Less than a mile away are the defense and foreign ministries, both also built by China.

Mr. Ramos-Horta recounted how he had asked the Chinese ambassador for help in providing clean water.

“Even before I went to China, Chinese engineers were coming to Timor already, to look at the water sources for irrigation and water supply to communities,” he said. “The Chinese, they deliver very fast.”

This reliance on China has triggered fears about Beijing’s intentions in East Timor, and what it could mean for the United States, which has stepped up its troop presence in the Australian port city of Darwin, just a few hundred miles from East Timor.

“When China looks at investing in another developing country, they do so with one eye certainly on a viable business, but with the other eye very much on a longer-term strategic interest,” said Damien Kingsbury, an emeritus professor at Deakin University in Australia.

Goats for sale in a dried-up riverbed in Dili in September. The president has asked the Chinese ambassador for help with providing clean water.


Chinese engineers were checking water supplies in East Timor even before the president went to China to ask for help with improvements.


As Mr. Ramos-Horta took me on a tour of the palace, he dismissed those fears, saying, “China is not a threat to the world.”

He said Beijing was reluctant to help more, such as with building a police force, because it was aware of American and Australian sensitivities. He added that East Timor does not borrow money from China, and that the only military security arrangement it has is with Australia.

Not ‘Hostages of the Past’

Mr. Ramos-Horta is fond of sharing anecdotes. One was about bumping into Indonesia’s president, Prabowo Subianto, in Singapore in July. Mr. Prabowo asked after Mr. Ramos-Horta’s younger brother, a close friend of his.

“That’s the level of the friendship we have with Indonesian leaders,” Mr. Ramos-Horta said.

The same Mr. Prabowo who led the feared Kopassus special forces unit that slaughtered hundreds in East Timor during the Indonesian occupation?

The Indonesian military moved in days after the Portuguese left in 1975, after the United States had greenlighted the invasion. They killed, according to some estimates, as many as 200,000 people before allowing a referendum in 1999. Mr. Ramos-Horta lost four siblings.

Still, in recognition of Indonesia’s honoring the results of the referendum, Mr. Ramos-Horta said he and Mr. Gusmão, the prime minister, decided that they would not allow “ourselves to be hostages of the past.”

“We honor the victims. We bury the dead, but we look forward.”

He recounted how when he and Mr. Gusmão first heard that Mr. Prabowo had been elected, Mr. Gusmão “was very happy” and gave him a thumbs up.

President José Ramos-Horta is serving his second five-year term. He survived an assassination attempt more than a decade ago, during his first term.


Prime Minister Xanana Gusmão, center, has also served as president. He is one of the many heroes of independence who remain in government.


“Those who were here, during the difficult time, they have the greatest emotional connection” to East Timor, Mr. Ramos-Horta said, adding that such people would be more supportive of the country’s stability.

Familiar Challenges

A quarter-century after the Indonesians left, many of East Timor’s independence heroes remain in government. While Mr. Gusmão fought in the jungles, Mr. Ramos-Horta spent decades in exile, lobbying for freedom. He has served as foreign minister, prime minister and is now in his second term as president.

“People feel obligated to them, they liberated the country from a horrendous military occupation,” said Charles Scheiner, a researcher at La’o Hamutuk, a local advocacy group. “Everybody in this country has family who was killed by the Indonesian military, and many of them are survivors of torture and rape.”

But winning sovereignty is different from running a country.

Analysts say that instead of using the revenues from oil and gas to improve decrepit schools and develop fishing and farming industries, officials channeled them into creating an inflated bureaucracy and paying those involved in the post-independence violence big pensions to “buy peace.” The World Bank has warned that East Timor is heading toward a “damaging fiscal cliff” by 2035.

Experts say that the leaders of East Timor have failed to invest in schools.


Agostinho Ribeiro makes a living as a fisherman. Most people in East Timor are a part of the informal economy.


“The underlying premise of the democracy is that it would lead to better policymaking,” said Guteriano Neves, an independent policy analyst based in Dili. “But it has not.”

Mr. Ramos-Horta is counting on developing an offshore gas field, called Greater Sunrise, to bring in much-needed revenue. While coffee remains a major export, Mr. Ramos-Horta speaks effusively of developing East Timor as an air cargo or pharmaceuticals hub. He also hopes to join the Association of Southeast Asian Nations to make regional trade easier.

The odds are long. Negotiations for the Greater Sunrise field are continuing, and it is expected to take at least five years of development before generating any revenue. Tourism remains untapped because of few commercial flights. Internet speeds still crawl.

About 25 minutes from Dili, in the village of Ulmera, Alda Bisoi Correia, 74, recalled why she voted for independence. She was terrified of pro-Indonesia militias but said it was “our last opportunity” to take a stand. Today, she wonders what it was all for.

Alda Bisoi Correia collecting firewood. She said independence had not improved her life.


Sandra Correia Lopes, 12, is underweight and falls sick frequently. Child malnourishment is one of East Timor’s big challenges.


“Independence hasn’t made a difference to us,” she said.

Ms. Correia said the government does not supply water. Her family cannot afford a fridge. Her son is a security guard. His adopted daughter, Sandra Correia Lopes, 12, weighs just 12 kilograms, or 26 pounds, and falls sick frequently.

As dusk turned to night, Sandra sat down to dinner. It was a plate of rice and vegetables that her aunt had cooked over firewood. It will be nearly a month before her family can afford to serve meat.

Children playing soccer in Dili. Poverty is a big issue for East Timor, but its young democracy is stable.


Hitu Carvalho de Jesus contributed reporting.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/16/world/asia/east-timor-challenges.html
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Can the Fed Look Past Trump’s Tariffs?

Top officials are grappling with how to handle potential price increases caused by the administration’s policies.

Fed officials received more bad news on inflation as January’s Consumer Price Index report showed renewed price pressures, driven by soaring grocery costs, especially for eggs. Graham Dickie/The New York Times



By Colby Smith



Feb 17, 2025 at 06:01 PM

As President Trump’s efforts to restructure the global trade system with expansive tariffs begin to take shape, one question continues to dog officials at the Federal Reserve: How will these policies impact the central bank’s plans to lower interest rates?

One influential Fed governor made clear on Monday that he did not expect Mr. Trump’s policies to derail the Fed’s efforts to get inflation under control, suggesting instead that fresh interest rate cuts are still in play this year.

“My baseline view is that any imposition of tariffs will only modestly increase prices and in a nonpersistent manner,” Christopher J. Waller, the official, said in remarks at an event in Australia Monday evening. “So I favor looking through these effects when setting monetary policy to the best of our ability.”

Economists are concerned that tariffs, which are essentially taxes on American consumers, will increase prices in the United States, at least temporarily, and over time slow economic growth.

Mr. Waller acknowledged that the economic impact of the tariffs could be larger than anticipated depending on how they are structured and later put in place. But he suggested that any uptick in prices from tariffs could be blunted by other policies, which could have “positive supply effects and put downward pressure on inflation.”

Mr. Waller’s views matter given that he is one of the seven officials who make up the Board of Governors and votes at every policy meeting.

In addition to tariffs, Mr. Trump has made increasing domestic energy production, deregulation and tax cuts other pillars of his economic agenda. His administration is also pursuing mass deportations of illegal immigrants as well as government spending cuts by, in part, slashing the federal work force.

Fed officials so far have been hesitant to infer exactly what these changes will mean for the economy and ultimately the path forward for interest rates. Borrowing costs stand at 4.25 percent and 4.5 percent after the Fed opted last month against further cuts until it gained more confidence that inflation was indeed under control.

Federal Reserve Governor Christopher J. Waller last year in New York. Brendan Mcdermid/Reuters


The last time the central bank had to deal with a prolonged tit-for-tat trade war was in 2018, during Mr. Trump’s first term in the White House. Yet the economic backdrop then compared with today could not look more different.

Inflation was subdued and consistently undershooting the Fed’s 2 percent goal. Interest rates were much lower by comparison, hovering around 2 percent. The outlook for economic growth had also turned gloomy as businesses pulled back their big-ticket investments. This dynamic gave the Fed flexibility to respond pre-emptively to ward off a much bigger slowdown in the United States, and by the end of 2019 it had reduced interest rates by three-quarters of a percentage point.

That “looking through” playbook could hold this time around if concerns about a hit to growth from tariffs overshadow what could just be a temporary rise in consumer prices. But consumers are still feeling the aftereffects of the worst inflation shock in roughly four decades and remain on edge about future price increases, complicating the situation for policymakers.

Fed officials got more unwelcome news on the inflation front last week after the latest Consumer Price Index report showed that price pressures once again heated up in January. The main culprits were surging grocery prices, led higher by a 15 percent jump in egg prices because of the ongoing bird flu outbreak, and rising energy costs.

Even once stripping out those volatile items, so-called “core” inflation rose at its fastest pace on a monthly basis in roughly two years.

Alarm eased after the release of the Producer Price Index, which tracks what companies pay in goods and services in order to make what they sell. That index suggested that overall inflation, as measured by the Fed’s preferred Personal Consumption Expenditures index, was more subdued than initially feared.

Mr. Waller characterized the data as “mildly disappointing” and said that inflation overall was still well above the Fed’s target amid “excruciatingly slow” progress toward that goal over the past year.

But he raised doubts about what signals to draw from the most recent data. Consumer price growth tends to run high at the start of the year before slowing in the second half, which Mr. Waller and other economists think could be attributed to seasonal quirks that may obscure the real pace.

Economists worry that tariffs, which are essentially taxes, will drive up U.S. prices and slow economic growth. Adam Kuehl for The New York Times


Research from the central bank’s economists shows that this dynamic has occurred in 16 of the last 22 years. In a separate speech on Monday, Patrick Harker, president of the Federal Reserve Bank of Philadelphia, also noted that C.P.I. inflation in January has exceeded expectations nine out of 10 times over the last decade.

“If this wintertime lull in progress is temporary, as it was last year, then further policy easing will be appropriate,” Mr. Waller said in his remarks. “But until that is clear, I favor holding the policy rate steady.”

Michelle Bowman, another Fed governor, affirmed her support on Monday for a “cautious and gradual” approach to additional rate cuts. Ms. Bowman said that while she was waiting for further evidence that inflation was moderating, she still expected that to happen this year. That is a stance most officials at the central bank have adopted to some degree, emboldened by a solid labor market.

Ms. Bowman said she also wanted “clarity” on what the Trump administration has planned.

“It will be very important to have a better sense of these policies, how they will be implemented, and establish greater confidence about how the economy will respond in the coming weeks and months,” she said. Ms. Bowman, like Mr. Waller, was appointed to the Fed by Mr. Trump during his first term.

The president and his staffers have adopted a more measured tone when talking about their capacity to tame inflation, after having vowed to vanquish it on “Day 1.”

Kevin Hassett, the director of Mr. Trump’s National Economic Council, told CBS News on Sunday that the administration has a “multifaceted plan to end inflation,” specifically flagging tax cuts, efforts by the billionaire entrepreneur Elon Musk to reduce government spending, deregulation and increased energy production.

Still, investors have scaled back their expectations for how much the Fed will lower rates this year. They have also pushed back the timing of those moves on concerns that taken together, Mr. Trump’s policies will lead to higher inflation. Now, futures markets point to a cut of just one quarter point in December.

Mr. Harker said on Monday he was “optimistic” not only that inflation would decline over time but that interest rates would “be able to decline over the long run.”

“This does not mean that there aren’t areas of potential concern,” he added. “In fact, the only thing I can say with any certainty is that there are many uncertainties.”




This article was downloaded by calibre from https://www.nytimes.com/2025/02/17/us/politics/fed-tariffs-rates-inflation.html
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Southwest Airlines Plans to Cut 15% of Corporate Work Force

The company said the cuts, the first round of broad layoffs in the airline’s 53-year history, would affect mostly corporate employees.

The airline said it planned to cut about 1,750 jobs, and that most of the layoffs would be carried out by the end of June. Desiree Rios for The New York Times



By Niraj Chokshi



Feb 17, 2025 at 06:54 PM

Southwest Airlines on Monday announced plans to cut 1,750 jobs, the first broad layoffs in the airline’s 53-year history.

The company said the cuts would mostly focus on corporate positions, accounting to about 15 percent of that work force. The layoffs will include 11 senior leaders with titles of vice president or higher, the airline said. Most of the cuts will be carried out by the end of June.

In a statement, Southwest’s chief executive, Bob Jordan, called the decision “unprecedented.”

“We are at a pivotal moment as we transform Southwest Airlines into a leaner, faster and more agile organization,” he said. “I arrived at this decision thoughtfully and carefully, knowing how hard it will be to say goodbye to colleagues who have been a significant part of our Southwest culture and accomplishments.”

Mr. Jordan’s own job was under threat last year after the hedge fund Elliott Management amassed an approximately 10 percent stake in the airline and began to push for widespread change, including Mr. Jordan’s ouster. Elliott had accused Mr. Jordan and the airline’s board of complacency and failing to control costs, eroding profit margins that were once the envy of the industry.

In response, Mr. Jordan laid out a three-year plan to make sweeping changes, including dropping the airline’s seat-yourself policy in favor of assigned seating, adding seats with extra legroom and introducing red-eye flights — the first of which began last week — to make more use of its planes.

Southwest also agreed to add board members recommended by the investment firm, and Elliott ultimately dropped its demand for Mr. Jordan’s departure.

The job cuts announced on Monday will save Southwest about $210 million this calendar year and $300 million next year, the airline said. But those figures do not include a one-time cost of $60 million to $80 million to pay out severance and other benefits to laid-off workers.

Southwest had an unrivaled 47-year streak of annual profits until 2020, when it lost money along with the rest of the industry during the Covid pandemic. It has reported profits each year since and remains the only one of the four largest U.S. airlines to have never filed for bankruptcy protection, though its costs have outpaced those of some of its peers.

Still, the airline, which offers only limited international flights, is a behemoth: Southwest carries more passengers and operates more flights in the United States than any other carrier. The airline is also beloved by fliers, who have routinely given its economy class the highest customer satisfaction scores of any carrier, according to J.D. Power, a market research firm.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/17/business/17southwest-airlines-layoffs.html
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Washington Post Cancels Ad From Groups Calling for Trump to Fire Musk

The newspaper told Common Cause, an advocacy group, that it was pulling its special ad, which would have covered the front and back pages of some Tuesday editions.

The full-page ad, known as a wraparound, would have covered the front and back pages of editions delivered to the White House, the Pentagon and Congress. Eric Lee/The New York Times



By Julie Creswell



Feb 17, 2025 at 03:16 PM

An advertisement that was set to run in some editions of The Washington Post on Tuesday calling for Elon Musk to be fired from his role in government was abruptly canceled, according to one of the advocacy groups that had ordered the ad.

Common Cause said it was told by the newspaper on Friday that the ad was being pulled. The full-page ad, known as a wraparound, would have covered the front and back pages of editions delivered to the White House, the Pentagon and Congress, and was planned in collaboration with the Southern Poverty Law Center Action Fund.

A separate, full-page ad with the same themes would have been allowed to run inside the newspaper, but the two groups chose to cancel the internal ad as well. Both ads would have cost the groups $115,000.

“We asked why they wouldn’t run the wrap when we clearly met the guidelines if they were allowing the internal ad,” said Virginia Kase Solomón, the president and chief executive of Common Cause. “They said they were not at liberty to give us a reason.”

News of The Washington Post canceling the ad was earlier reported by The Hill.

Although it is unclear who made the decision to pull the ad or why, the move comes amid growing concern about the changing mission of the Washington Post newsroom under the ownership of Jeff Bezos, the founder of Amazon. The newspaper’s decision last fall to end its longstanding tradition of presidential endorsements and Mr. Bezos’ front-row seat at Mr. Trump’s inauguration have led some to wonder whether the news organization has been accommodating a Trump administration.

Last month, more than 400 employees sent a letter to Mr. Bezos requesting a meeting to discuss leadership decisions that they said “led readers to question the integrity of this institution.”

Mrs. Kase Solomón said that all the content for the ad — art and text — had been sent to The Post’s advertisement department last Tuesday and that “no alarm bells were rung” by anyone from the newspaper at that time. She said she did not know who inside the organization made the decision to pull the wrap.

The ad featured an image of Mr. Musk laughing over a picture of the White House with text that reads: “Who’s Running This Country: Donald Trump or Elon Musk?” The ad called for readers to contact their senators and tell them it’s time for Mr. Trump to fire Mr. Musk.

A Washington Post spokeswoman said in an emailed statement that the newspaper did not comment on internal decisions related to specific advertising campaigns and pointed to its publicly available general guidelines for advertising.

Common Cause and the Southern Poverty Law Center Action Fund began a campaign this month to remove Mr. Musk from his position as head of the so-called Department of Government Efficiency, which is not a formal executive-branch department.

Mr. Musk, the world’s richest man who controls six companies, including Tesla, SpaceX and the social media platform X, has been given far-reaching power by the president, who has allowed Mr. Musk to dismantle federal agencies and freeze funding for various grants and programs.

Margaret Huang, president and chief executive of the Southern Poverty Law Center Action Fund, said the disappearance of critical programs and grants would have a direct and negative effect mostly on lower-income individuals and people of color.

“Our goal with this campaign is accountability,” Ms. Huang said. “People in government should either be elected or have to comply with all of the standards of federal government official obligations, such as reporting conflicts of interest, things that all of the other Trump nominees for cabinet positions have had to go through.”

“We are concerned Musk and DOGE are acting without appropriate oversight and accountability,” she added, referring to the acronym for the government efficiency initiative Mr. Musk has been put in charge of.

This isn’t the first time politics and ads have clashed within news organizations. This month, Fox News didn’t run an ad from a Democratic group that had planned to attack Mr. Trump’s federal spending freeze, according to a report in Semafor. A spokesperson for Fox told Semafor that the ad had become moot after the president pulled his executive order.

Ms. Huang said she was both surprised and not when the ad was pulled.

“I’m surprised because I still think of The Post as deeply committed to publishing news that is essential to our democracy,” she said. “But no, because The Post has been making other decisions lately that reflect a new kind of leadership at the organization.”
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The New York Times Wins 3 Polk Awards

The Times was honored for an investigation into extremism in Israel, coverage of the civil war in Sudan and a narrative about a Russian soldier who defected from the war in Ukraine.

Declan Walsh and the staff of The New York Times were given the prize for war reporting for their continuing coverage of the devastation and destruction of the civil war in Sudan. Ivor Prickett for The New York Times



By Katie Robertson



Feb 17, 2025 at 10:00 AM

Journalists from The New York Times, The New Yorker and ProPublica were among the winners of the George Polk Awards, which were announced on Monday.

Long Island University, the home of the awards, selected the winners from 493 submissions of work published in 2024, many of which focused on reports from wars and conflict zones and health and medical investigations. The New York Times won three Polk Awards, the most of any publication.

“Given the range and depth of exceptional and occasionally remarkable reporting before us, winnowing the list to these 15 meant making some very hard calls,” said John Darnton, the curator of the awards. “These winners represent the best of the best.”

Ronen Bergman and Mark Mazzetti of The New York Times Magazine won the foreign reporting award for “The Unpunished: How Extremists Took Over Israel,” a nearly 14,000-word investigation into half a century of Israeli authorities ignoring or condoning violence by ultranationalists against Palestinians.

Declan Walsh and the staff of The New York Times were given the prize for war reporting for their ongoing coverage of devastation and destruction from the civil war in Sudan, including revealing that the United Arab Emirates was using a humanitarian effort in the country as cover while secretly funneling weapons to the side it supported.

The national reporting prize went to Katherine Eban, a special correspondent for Vanity Fair, for “Inside the Bungled Bird Flu Response, Where Profits Collide With Public Health,” which examined why a key government agency was slow to respond to the bird flu outbreak.

The Baltimore Banner’s Alissa Zhu, Nick Thieme and Jessica Gallagher won the local reporting award for an investigation that compiled data to show that Baltimore had become the drug overdose capital of the United States, with a death rate from 2018 to 2022 nearly double that of any other large city. Their work was a collaboration with The New York Times’s Local Investigations Fellowship, which is a one-year fellowship program for young journalists from local newsrooms. It was also published in The Times.

Sara DiNatale of The San Antonio Express-News was awarded the state reporting prize for a four-part series that exposed how some door-to-door sellers of rooftop solar energy in Texas had scammed homeowners, leaving them with damaged roofs, expensive loans and false promises of rebates.

The health care reporting award went to Bob Herman, Tara Bannow, Casey Ross and Lizzy Lawrence of STAT for the investigative series “Health Care’s Colossus,” which examined how UnitedHealth Group wielded its dominance to increase its profits and exposed the conflicts of its reach inside every aspect of the health care system.

Kavitha Surana, Lizzie Presser, Cassandra Jaramillo and Stacy Kranitz from ProPublica won the medical reporting award for their investigation that used hospital records and death certificates in Texas and Georgia to uncover the preventable deaths of at least five women who were denied care under abortion bans.

Jane Mayer of The New Yorker won the political reporting prize for “Pete Hegseth’s Secret History,” her investigation into Mr. Hegseth, who is now the U.S. secretary of defense. Her reporting revealed that he had previously been forced out of leadership positions in advocacy groups over allegations of financial mismanagement, sexist behavior and intoxication.

Two alumnae of the investigative reporting program at the Graduate School of Journalism at the University of California, Berkeley, Katey Rusch and Casey Smith, were awarded the justice reporting prize for the two-part series “Right to Remain Secret,” which was published by The San Francisco Chronicle. Their investigation revealed a secret system of legal settlements that allowed California police officers to cover up misconduct on their records and find new jobs in law enforcement.

The technology reporting award went to Olivia Carville and Cecilia D’Anastasio of Bloomberg Businessweek for exposing how predators groomed children on the gaming platform Roblox. After their reporting, Roblox announced that it would require parents to monitor the online activity of preteens.

Rachel Aviv of The New Yorker won the magazine reporting award for “Alice Munro’s Passive Voice,” her 20,000-word article examining why the celebrated author stayed silent when confronted with her partner’s sexual abuse of her daughter, but used the abuse to transform her fiction.

The national television reporting award went to Mike Hixenbaugh, Jon Schuppe, Liz Kreutz and the late Susan Carroll of NBC News and Noticias Telemundo for “Dealing the Dead,” which uncovered how a Texas medical school sold the body parts of corpses for research and education while making little effort to find the individual’s family to get consent.

Marcia Biggs, Eric O’Connor and André Paultre of the PBS NewsHour won the foreign television reporting award for “Haiti in Crisis.” The journalists traveled to Haiti to show the grim extent of the devastation and barbarism wrought by the gang warfare that has sown chaos in the country’s capital, Port-au-Prince.

The podcast award was given to Ben Austen and Bill Healy of Audible for “The Parole Room,” which went behind the scenes of the 20th parole hearing for Johnnie Veal, an inmate who was convicted of murdering two police officers in 1970 but has maintained his innocence.

The Sydney Schanberg Prize, which honors long-form investigative journalism, was awarded to Sarah A. Topol of The New York Times Magazine for “The Deserter,” a five-part epic following a Russian soldier who defected during the war on Ukraine and fled Russia for his life and his love.
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One Fix for Ailing Movie Theaters? Becoming Nonprofits.

As more local movie houses close, residents in smaller towns are forming nonprofits to buy and operate them.

Nicki Wilson, president of the Triplex Theater’s board, and Ben Elliott, the creative director, at the Triplex in Great Barrington, Mass. Bryan Derballa for The New York Times



By Jim Zarroli



Feb 17, 2025 at 05:00 AM

Nicki Wilson was shocked when her local newspaper reported in March 2023 that the Triplex Theater, an independent four-screen movie house in Great Barrington, Mass., was shutting down after almost three decades in business.

The Triplex, the only theater in town, was a much-loved fixture, attracting moviegoers from all around the Berkshires, even on winter nights when not much else was open, Ms. Wilson said.

“I couldn’t imagine living in a town without a movie theater,” she said.

Ms. Wilson wasn’t the only one who felt this way, and after a communitywide campaign the Triplex reopened in November 2023 in a much different form. No longer is it dependent on ticket and popcorn sales. The Triplex has become a nonprofit organization relying on donations, grants and plenty of volunteer labor. And instead of leaning on the next Hollywood blockbuster, the Triplex focuses on what the community wants to see.

“In an independent theater, you can show what you want,” said Gail Lansky, vice president of the Triplex’s board. “You can show retrospectives. You can show foreign films. You can do film festivals. Free Saturdays for kids”

In 2023, local residents teamed up to buy the Triplex theater and turn it into a nonprofit organization. Bryan Derballa for The New York Times


Certainly not all nonprofit theaters are doing well, but the model has worked, at least so far, in places like the Berkshires, where a devoted and well-heeled clientele is willing and able to support the arts. Two nearby nonprofit movie theaters in New York, the Moviehouse in Millerton and the Crandell Theater in Chatham, have attracted sizable fan bases. Across the country, more than 250 movie theaters are nonprofits, said Bryan Braunlich, executive director of the Cinema Foundation, a movie-industry group that provides research for cinemas.

“We are definitely seeing a trend of communities rallying around their local theaters,” he said.

And movie theaters have needed saving. Since 2019, the number of screens operating in the United States has declined 12 percent, to 36,369 as of 2023, said David Hancock, chief analyst in media and entertainment at the research firm Omdia. The popularity of at-home streaming over the past decade was a factor. Before the pandemic, audience numbers were already waning, but Covid nearly dealt the industry a death blow, as consumers got used to staying home and became pickier about what movies they went to a theater to see.

“People certainly came back, but much more slowly,” said the Triplex’s former owner, Richard Stanley. “Ultimately, I saw the handwriting on the wall and decided I had to close.”

When a theater shuts down in town, it’s not just a problem for film buffs. Because of their unique architecture, with sloped floors and few windows, they are hard to convert to other purposes and often leave prominent spaces empty.

Becoming a nonprofit allows theaters to draw on different revenue sources, like film festivals, and the hope is that a theater catering to the people of a town will build a loyal and supportive base.

This doesn’t happen overnight. That was the case with the Belcourt Theater in Nashville. A community group had raised millions of dollars to operate and renovate the 1925 movie palace, which briefly served as the main stage of the Grand Ole Opry.

Those who rallied around the Triplex are hoping for something similar to what happened at the Belcourt Theater in Nashville, which a community group operates and now has a sizable fan base. William DeShazer for The New York Times

Becoming a nonprofit allows theaters to draw on different revenue sources. A sign advertises the details of sponsoring a theater seat at the Triplex Cinema. Bryan Derballa for The New York Times


“All of us who work in the theater remember the days when we’d show ‘Badlands’ to four people, and now we show ‘Badlands’ to 150 to 200 people,” said the Belcourt’s executive director, Stephanie Silverman, referring to the director Terrence Malick’s debut feature from 1973.

Those who rallied around the Triplex are hoping for the same. When the theater opened in 1995 on the site of a burned-down lumberyard, nearby shopping centers had sucked the life out of Main Street and Great Barrington was struggling economically, said Mr. Stanley, Triplex’s former owner.

Main Street is a very different place today, largely because of an influx of tourists and weekenders, and the Triplex “was a very pivotal, really core thing that brought people to town,” said Betsy Andrus, executive director of the Southern Berkshire Chamber of Commerce.

By 2023, two other multiplexes in the Berkshires, in Lanesborough and North Adams, had already shut down. But Ms. Wilson believed there was hope for the Triplex. She called Mr. Stanley to ask if there was some way to reopen the theater.

“I asked what we could do, and he said, ‘Well, pay me $1 million and you can buy the theater,’” she said.

Ms. Wilson didn’t have $1 million to spare, but she did have plenty of friends. In April 2023, she invited her neighbors to her living room to discuss saving the theater. The group, which called itself Save the Triplex, created a GoFundMe page and a website to raise money. The response was overwhelming, said Hannah Wilken, who had spent many weekends at the Triplex with her friends as a teenager and was involved with the fund-raising.

Even people who hadn’t been to the theater since before Covid felt a visceral connection to the place. “We just started getting inundated with people saying: ‘I want to help. I want to donate. Sign me up,’” Ms. Wilken said.

The actress Karen Allen, who owns a fiber-arts store in town, turned over memorabilia from “Raiders of the Lost Ark,” which she starred in, for an auction. A major boost came when the photographer Gregory Crewdson donated $225,000, after selling copies of a signed limited edition of his work.

Within a few months, the group had raised $246,000 — enough to pay the first year’s mortgage. Mr. Stanley liked the idea of keeping the Triplex alive as a nonprofit run by the town’s residents and gave Ms. Wilson’s group a five-year mortgage to buy the theater.

A 35-millimeter print of “Pulp Fiction” ready to be played for the Belcourt’s Restoration Roundup series.  William DeShazer for The New York Times


Reels of the 1984 film “Night of the Comet” at the Belcourt. William DeShazer for The New York Times


The campaign has benefited from the large and devoted Berkshires arts community, which regularly draws celebrities to town. Bill Murray showed up at the Triplex to discuss “The Life Aquatic With Steve Zissou,” the Wes Anderson film in which Mr. Murray played the title character, and Joan Baez was there for a showing of a documentary on her life. Arlo Guthrie discussed the 1969 movie “Alice’s Restaurant,” which had been filmed nearby. Not all the events have made money, but enough have done well to keep the Triplex going.

Movie theaters remain a dicey business, and for the Triplex to survive long term it will need a lot more money. The four screening rooms need major renovations. And although an active board oversees the theater’s operations, it had just two full-time paid employees until this month. (A third full-time employee starts later this month, and the theater also has part-time help including the people who sell tickets and popcorn.) Ms. Wilson, the board’s president, hopes to hire more people, but for now the theater still depends largely on volunteers.

“The challenges are real,” said Ms. Lansky, the board’s vice president. “Everybody knows that an independent theater cannot rely on tickets and concessions alone.”

Nonprofit theaters also tend to be a low priority for film distributors, Mr. Hancock of Omdia said. That means they can’t always show the latest Hollywood blockbuster and must find other ways to keep up audience enthusiasm and a continuing commitment from the community members to donate money and volunteer their time, he said.

“The model can work, but only if the cinema is valued by the local community,” Mr. Hancock added.

For the Triplex to survive long term, it will need keep up the community’s enthusiasm and commitment, much like the Belcourt, pictured, has been doing. William DeShazer for The New York Times


Still, those behind the Triplex’s revival believe an audience is out there. Sitting at home and watching movies on Netflix just isn’t the same thing, said Ben Elliott, the creative director at the theater and one of its few paid staff members.

Mr. Elliott grew up in Great Barrington and regularly visited the Triplex as a child. One of the things he missed during Covid was the sound of conversations in the lobby after a movie ended.

“Being together in a physical space is something that’s becoming rarer and rarer, and holding on to that, I think, is important for communities across the country,” he said. “It’s also, for us, the most viable way to keep a theater open.”
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California’s Push for Electric Trucks Sputters Under Trump

The state will no longer require some truckers to shift away from diesel semis but hopes that subsidies can keep dreams of pollution-free big rigs alive.

California officials insist that their electric semis effort is not doomed and say they will keep it alive with other rules and by providing truckers incentives to go electric. Mark Abramson for The New York Times



By Peter Eavis
Reporting from Los Angeles and Long Beach, Calif.


Feb 17, 2025 at 09:56 AM

President Trump’s policies could threaten many big green energy projects in the coming years, but his election has already dealt a big blow to an ambitious California effort to replace thousands of diesel-fueled trucks with battery-powered semis.

The California plan, which has been closely watched by other states and countries, was meant to take a big leap forward last year, with a requirement that some of the more than 30,000 trucks that move cargo in and out of ports start using semis that don’t emit carbon dioxide.

But after Mr. Trump was elected, California regulators withdrew their plan, which required a federal waiver that the new administration, which is closely aligned with the oil industry, would most likely have rejected. That leaves the state unable to force trucking businesses to clean up their fleets. It was a big setback for the state, which has long been allowed to have tailpipe emission rules that are stricter than federal standards because of California’s infamous smog.

Some transportation experts said that even before Mr. Trump’s election, California’s effort had problems. The batteries that power electric trucks are too expensive. They take too long to charge. And there aren’t enough places to plug the trucks in.

“It was excessively ambitious,” said Daniel Sperling, a professor at the University of California, Davis, who specializes in sustainable transportation, referring to the program that made truckers buy green rigs.

California officials insist that their effort is not doomed and say they will keep it alive with other rules and by providing truckers incentives to go electric.

“We know we have a lot of work to do, but we also have tools to accomplish this,” said Liane M. Randolph, chair of the California Air Resources Board, the state body that sets clean air standards, at the ceremonial opening of a truck charging station near the Port of Long Beach in January.

California requires truck manufacturers to sell an increasing number of zero-emissions heavy trucks in the state. This rule is more protected from any challenge by the Trump administration. In an agreement struck after the rule was introduced, the manufacturers committed to comply with its requirements regardless of the outcome of any future litigation, and California agreed to soften the rule.

In theory, California’s plans to first electrify port trucks had a lot going for it. Fumes from such vehicles contribute to well-documented health problems like childhood asthma in neighborhoods near the ports and warehouses. Heavy-duty transportation in California is estimated to emit as much carbon dioxide, the main cause of climate change, annually as New Zealand.

Also, these trucks travel distances that battery-powered semis can handle on one charge, roughly 200 miles. The hope was that — with the right regulatory sticks and carrots — carriers, truck manufacturers, charging companies and utilities would create an electric trucking network that would serve as springboard for a broader effort to remove diesel rigs from the state by 2045.

It was not that simple in practice.

Port truckers are overwhelmingly small operators that earn only slim profits. They typically prefer used diesel rigs that sell for as little as $40,000 and are reluctant to take on the financial risk of acquiring electric tractor-trailers, which can cost around $150,000 after government incentives. Without that aid, the trucks cost $500,000.

Truckers make money by wringing as many hours as possible out of trucks. But electric rigs can take up to two hours to charge.

“The reality is we don’t really expect to make much money with these trucks right now,” said Erick Gordon, vice president of Redefined Transportation, whose fleet of 25 diesel rigs moves containers from the Ports of Long Beach and Los Angeles to warehouses in the area. He is weighing whether to lease five electric trucks.

Jessica Cordero, a vice president at NFI Cal Cartage, a large logistics company that has 70 electric trucks operating in California. Danielle Villasana for The New York Times


The state had hoped to require newly registered port trucks to be zero-emissions vehicles — most such trucks today run on batteries. Since port truckers must retire diesel vehicles after a certain number of years, the rule would have gradually removed all diesel trucks from ports. California had sought a waiver for the rule from the Environmental Protection Agency because the regulation is stricter than federal standards. But the Biden administration did not approve the request in its final weeks.

Still, some trucking executives said they intended to keep deploying electric trucks.

“It doesn’t really have any impact on where we’re going,” said Jessica Cordero, a vice president at NFI Cal Cartage, a large logistics company. “We have our own initiatives and goals.”

NFI has 70 electric and 50 diesel trucks operating in California, and used grants to cover the cost of the vehicles. The electric fleet is turning a profit, Ms. Cordero said, in part because it costs less to fuel and maintain the vehicles.

Rudy Diaz, chief executive of Hight Logistics, a port trucking company in Long Beach with 20 electric semis and chargers in its yard, said he, too, had achieved significant cost savings. But now that port truckers aren’t required to buy green vehicles, he fears that competitors deploying much cheaper diesel vehicles will have an advantage.

“It makes me nervous — we invested in this infrastructure and these new trucks hoping that the waiver will pass,” he said, referring to the E.P.A. waiver.

Because regulators can no longer force truckers to go green, the financial carrots available to truckers are even more important.

Climate United, a group of environmental nonprofits specializing in green investments, plans to spend $250 million it received in August from the Biden administration on 500 electric trucks that it intends to lease to small trucking firms through Forum Mobility, a company that also provides charging.

Rudy Diaz is chief executive of Hight Logistics, a port trucking company in Long Beach with 20 electric semis and chargers in its yard. Mark Abramson for The New York Times


The Ports of Los Angeles and Long Beach impose fees on diesel trucks. Some of those funds  have been used to subsidize electric trucks and chargers. And last year, the California Air Resources Board decided that some of the money that electricity utilities get from selling clean energy credits would also be used to subsidize zero-emission trucks.

Some people involved in the push think technological advances will help increase use of electric trucks.

Salim Youssefzadeh, co-founder and chief executive of WattEV, a truck charging company, said new, higher capacity chargers could allow trucks to charge in just 30 minutes, allowing truckers to get back on the road quickly. In some of its locations, WattEV is building solar and battery storage, which reduces its cost of electricity.

Lower prices for electric trucks will also help. Wen Han started an electric truck company, Windrose Technology, in 2022 in China. He aims to start selling his vehicles in the United States this year for around $250,000 — well below the cost of those sold by more established manufacturers. He said he could make money at that price, even with U.S. tariffs, which are 40 percent for the truck Windrose makes, because of his low manufacturing costs.

“Our job is to make diesel trucks obsolete,” he said, “and that happens with or without any sort of subsidies.”

Bianca Calanche, whose company, Jaspem Truckline, operates at ports in the Los Angeles area, said it would be hard to deploy electric trucks because she didn’t have chargers in her truck depot. But she is still considering them, because she is worried that subsidies for electric trucks will run out and that the state will try to force companies like hers to electrify once Mr. Trump has left office.

“This will still come back to us,” she said. “It’s California.”
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News Analysis


Republicans Want Lower Taxes. The Hard Part Is Choosing What to Cut.

House Republicans are preparing to adopt a plan that puts a $4.5 trillion limit on the size of the tax cut, but even that will not be enough for some of President Trump’s promises.

As Republican lawmakers prepare to adopt a budget plan, they must decide which policy commitments they are willing to abandon or abbreviate. Samuel Corum for The New York Times



By Andrew Duehren
Andrew Duehren writes about tax policy.


Feb 17, 2025 at 09:24 AM

Since their party swept to power, Republicans have entertained visions of an all-inclusive tax cut — one that could permanently lower rates for individuals, shower corporations with new incentives and deliver President Trump’s sprawling suite of campaign promises.

If only it were so easy.

House Republicans are preparing to adopt a budget plan that puts a $4.5 trillion upper limit on the size of the tax cut. Even such a huge sum is not nearly enough for all of their ideas, and so lawmakers must now decide which policy commitments are essential and which ones they can live without.

For a sense of the Republican predicament, take a look at the 2017 tax cuts. Many of the measures in that law, including a larger standard deduction and more generous child tax credit, expire at the end of the year. The overriding goal of this year’s bill is to extend the expiring provisions, which provide their largest benefits to the rich, before they end.

But accomplishing just that would cost roughly $4 trillion over the next 10 years. Then there’s a coveted business tax break for research and development — which, in an example of the zigzag of tax policy in Washington, Republicans wound down in 2017 and now want to revive. That would be another $150 billion. Allowing companies to once again deduct more of the interest on their debt is another $50 billion.

Those changes are the table stakes. They essentially amount to preserving the status quo. And together they would eat up all but $300 billion of the $4.5 trillion Republicans are giving themselves to cut taxes. That’s not very much money, considering the ambitions Mr. Trump and other Republicans have for the bill.

The squeeze is on.

“You do start running out of space to do other things,” said Andrew Lautz, a tax policy expert at the Bipartisan Policy Center, a think tank.

Karoline Leavitt, the White House press secretary, reminded reporters recently that Mr. Trump wants the bill to include his ideas to not tax tips ($100 billion, per the Committee for a Responsible Federal Budget), not tax overtime pay (at least $250 billion), lower taxes for companies that make their products in the United States (at least $100 billion) and eliminate taxes on Social Security income (at least $550 billion).

Oh, and don’t forget the state and local tax deduction.

Republicans in 2017 put a $10,000 limit on the amount of state and local tax payments Americans could deduct from their federal tax bill. The cap came over the objections of lawmakers in higher-tax states like New York and New Jersey, and House Republicans from those states have made lifting the $10,000 limit a necessary condition for their votes. They are not shy about threatening to kill the bill in the barely Republican House if they are unsatisfied.

Repealing the cap entirely could cost $1 trillion over a decade. More modest proposals to increase the limit would still dramatically add to the cost of the legislation. (Just doubling it to $20,000 for married couples would cost $170 billion.) Republicans pushing to lift the cap acknowledge the headache they are helping create for Representative Jason Smith, a Missouri Republican and the chairman of the Ways and Means Committee.

“I know Jason wanted a higher number, so more wiggle room,” said Representative Andrew Garbarino, a Republican from New York. “They all know that SALT has to be part of this equation, or it really won’t go anywhere.”

Republicans could try raising other taxes, like repealing clean energy subsidies, so that they could accomplish more of President Trump’s promises, though some tax writers are hoping to ignore many of his plans. Eric Lee/The New York Times


Republicans plan to use a byzantine legislative process called reconciliation to pass the bill without support from Democrats. As part of that procedure, each committee is allotted a specific deficit or savings target it has to hit in its section of the legislation.

The Ways and Means Committee is allowed to increase the deficit by no more than $4.5 trillion in its section of the bill, while several other committees have been asked to make at least $2 trillion in total spending cuts. Those cuts will largely hit health care and food programs for the poor.

As they passed the plan through the Budget Committee on Thursday, Republicans added another dimension to the deal: If the size of the spending cuts ends up below $2 trillion, the $4.5 trillion budget for tax cuts will also drop by the amount of that shortfall.

Because the cost of the tax cut needs to net out to $4.5 trillion, Republicans could try raising other taxes, like repealing clean energy subsidies, so they could accomplish more of Mr. Trump’s promises. Privately, though, many Republican tax writers are hoping they can ignore many of Mr. Trump’s ideas.

Lawmakers are also considering extending elements of the expiring tax cuts for only a few more years to contain the recorded cost. In that scenario, Republicans would bet that a future Congress would continue the cuts again, replicating a well-worn strategy that now has them agonizing over tax policy from eight years ago.

Some analysts loathe short-term tax cuts, arguing that investment incentives, for example, best help grow the economy when companies can count on them for the long term. And ideas like raising the SALT cap do little to generate economic growth.

“That’s the trade-off people are struggling with: How do you meet the political need to put these special preferences back in the tax code without abandoning the pro-growth messaging that Republicans are used to,” said Adam Michel, the director of tax policy studies at the Cato Institute, a libertarian think tank. “There’s a tension between these two, and threading that needle is going to be difficult.”

A group of Senate Republicans, including John Thune of South Dakota, the majority leader, wrote Mr. Trump a letter on Thursday opposing any short-term extensions of the 2017 tax law. They argued that Congress should indefinitely continue the cuts, called the Tax Cuts and Jobs Act.

“Congressional Republicans have an historic opportunity to enact this lasting tax relief,” they wrote. “Failure to act boldly does a disservice to the American people who entrusted us to deliver in November.”

To the extent that any act of Congress lasts forever — any law can be undone by a future law — the Tax Cuts and Jobs Act would be difficult to make an eternal part of the tax code. Legislation that is passed through reconciliation, the special procedure Republicans are using to skirt the 60-vote threshold in the Senate, cannot add to deficits in the long term. Provisions can only increase the deficit for the first 10 years after the passage of the law; after that they must be paid for.

Senate Republicans and some Trump administration officials have embraced the possibility of upending Washington’s budget rules so that extending the 2017 tax cuts would appear to cost nothing — and therefore could be permanent. Such a change has already run aground with fiscal hawks in the House, who share the Senate antipathy toward congressional scorekeepers but are unwilling to completely disregard their rules. House Republicans will have to stick to the $4.5 trillion limit.

“We’ve had big issues with some of their scoring over the years,” Representative Steve Scalise of Louisiana, the No. 2 House Republican, said of the Congressional Budget Office. “They’ve been wrong on a lot of things, but you still have to use them. They’re the ones that determine if that number is hit.”
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Why Everyone Is Still Talking About ‘Paddington 2’

With the third movie now in theaters, let’s look at how the 2018 film became a sleeper hit, thanks to Hugh Grant’s villain and its showstopping end credits.

With “Paddington 2,” the gentle duffle-coated bear voiced by Ben Whishaw became an internet phenomenon. Warner Bros. Pictures, via Associated Press



By Sarah Bahr
Sarah Bahr has seen all three Paddington movies and can confidently say “Paddington 2” is the best.


Feb 17, 2025 at 05:00 AM

“Paddington 2 is the greatest film ever made,” one user posted on X in 2022.

This tweet was not ironic.

In the seven years since its release in January 2018, the film about a marmalade-loving bear’s quest to find the perfect gift for his beloved aunt has become an internet phenomenon, spawning memes, think pieces and an endorsement from Nicolas Cage. For a time, it was the best-reviewed film ever on the aggregator site Rotten Tomatoes.

“A very eclectic group of people respond to it in the way that they do,” David Heyman, a producer on “Paddington 2” and its 2015 predecessor, “Paddington,” said in a recent phone conversation from his home in London. The Mexican filmmaker Guillermo del Toro, for example, confessed to Heyman he was a fan.

Now with the third feature-length installment in the franchise, “Paddington in Peru,” in theaters — and already having passed the $100 million milestone at the international box office — it is hard to imagine that when “Paddington 2” first arrived in theaters stateside, it was only a modest box office success. Since its DVD and streaming releases, a devoted community of online fans has sprung up around it, evangelizing about the outsider bear who brought joy to their lives.

“There’s humor in it for adults; there’s humor for children,” said Heyman, who grew up reading the Paddington books, written by the British author Michael Bond. “It never feels patronizing or like it’s talking down to its audience. It has a big, beating heart.”

All three films are based on the children’s books about the duffle-coated, hard-staring bear, first published in 1958. In the first movie, Paddington emigrates from Peru to London in a story inspired by the World War II rescue operation that brought nearly 10,000 children from Nazi-occupied Europe to England. The second film, directed by Paul King, who wrote the script with Simon Farnaby, is an action adventure with stunning set sequences, following Paddington through a court trial, a prison escape and a daring pursuit by train.

Securing the return of the original film’s cast members — the gentle-voiced Ben Whishaw as Paddington, Hugh Bonneville as the hapless but well-meaning Mr. Brown and Sally Hawkins as the openhearted Mrs. Brown — was easy, Heyman said. And bringing in a dream team of new ones — Hugh Grant as the ridiculously campy villain, Phoenix Buchanan — was also a breeze.

“Hugh knows a good part,” he said, laughing.

King’s confidence as a director grew from the first film to the second, Heyman said, as he became more comfortable with the bevy of visual effects required to create the C.G.I. bear, who was represented during filming by a toy bear head on a stick.

“There was a lot more time to focus on the script and on working with the actors,” Heyman said. “It was really fun. The spirit of the film was reflected on set.”

That was maybe most evident in the rollicking Busby Berkeley-style dance number that unspools inside the prison as the end credits begin to roll. Locked up for 10 years for his scheme to frame Paddington for stealing a pop-up book, Phoenix, a former actor, finally gets his star turn. He leads the roughly 300 other prisoners in a tap number set to “Rain on the Roof” from Stephen Sondheim’s musical “Follies.”


“Hugh was all in,” said the choreographer Craig Revel Horwood, who created the 90-second number, which was shot in sections over 19 hours the day before the set was to be demolished. He recruited 300 of his tattooed, heavyset professional dancer friends to make up the corps.

“Anyone that looked rough, we were putting in,” said Horwood, who spent about a month planning the number, including three weeks teaching Grant to tap dance. “I had no problem getting anyone for the gig. Not one person turned me down.”

He outfitted the scruffy-looking extras with pastel umbrellas and size XXL bedazzled pink-striped uniforms — “when I saw everyone in costume, I was killing myself laughing,” he said — then shot from sunup to sundown, squeezing in the last few takes as a midnight deadline approached.

“It’s sort of a Momma Rose in ‘Gypsy’ moment,” he said. “‘Everything’s Coming Up Roses,’ that type of number.”

The same could not be said for the film’s initial U.S. box office receipts. Though “Paddington 2” had been a big success in Britain, it struggled to separate itself from the pack over a Martin Luther King Jr. holiday weekend, grossing a modest $15 million on a $40 million budget, according to the data site Box Office Mojo.

One challenge, Heyman explained, was that the Weinstein Company, which initially held partial North American distribution rights for the film, was in a fiscal crisis exacerbated by the numerous sexual assault allegations leveled against Harvey Weinstein, its co-founder and former co-chairman. On the verge of filing for bankruptcy, the company did not sell the rights to Warner Bros. until less than two months before the film’s release date.

“So Warners had one hand tied behind their back in terms of marketing,” Heyman said.

Eventually, strong reviews, including from this newspaper, and word-of-mouth praise helped the film in the United States, but it never attained the success that it had in Britain, where it would go on to become the sixth-highest-grossing film of 2017, according to Box Office Mojo.

That is, until “Paddington 2” became available to watch on Amazon Prime Video in March 2018 and then became a streaming hit in 2020 during the coronavirus pandemic.

“The film shows what can be if people have more empathy towards one another,” said Jason Chou, 28, a Los-Angeles-based visual effects artist.

For nearly four years, he has delighted the more than 328,000 followers of his X account, @jaythechou, by photoshopping images of Paddington into scenes from a movie (slipping on a spacesuit for “Interstellar”), a TV show (celebrating a goal with Ted Lasso) or some other piece of pop culture (floating as a balloon alongside Bluey in the Macy’s Thanksgiving Day Parade).

But not everyone saw a generous spirit in King and Farnaby’s version of the classic bear.

One odd footnote to the reputation of “Paddington 2” appeared in a blog a few years after the film came out. The movie had a solid perfect score on Rotten Tomatoes. Suddenly, in 2021, it dropped to 99 percent after a freelance film critic wrote on his blog that he had given “Paddington 2” a negative review on BBC Radio in 2017 (no one has been able to find that review).

The blogger, Eddie Harrison, wrote that he had grown up reading the Bond books, and that in “Paddington 2,” the bear’s “charm is entirely missing,” and he has “evil, beady eyes and ratty fur.”

“This is not my Paddington Bear,” he added, “but a sinister, malevolent imposter who should be shot into space, or nuked from space at the first opportunity.”

Within twelve hours of his blog post in May 2021, he became Public Enemy No. 1 for the Paddington hive. And hours after the score dropped, The Hollywood Reporter published an article about the downgrade, with dozens of news outlets following.

Why did Harrison bother?

“I recognised that a revised critique would knock Paddington off a perfect RT score,” Harrison wrote on his blog, the Film Authority, in an account of the fallout. But he hadn’t, he noted, anticipated the intensity of the vitriol, which, he said, included doxxing and vandalism, as well as death threats.

“It’s just an opinion, man,” said Harrison, who labeled “Paddington in Peru” “passable but rather ordinary.”

Heyman certainly maintains a different take on “Paddington 2,” one shared across the internet, even as the third film, which follows the bear back to Peru, has garnered lukewarm reviews.

“The second one is about looking for the good in people,” Heyman said, “because if people find it, then they’ll be able to find it in themselves.”

“In a time of life with cynicism, Paddington is a remarkably generous-spirited, uncynical character,” he added. “And the film reflects that.”
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What Is the Value-Added Tax That Trump So Despises?

The president says the VAT system used across Europe gives other countries unfair trade advantages. Here’s how the system started.

A consumption tax applied at each stage of production, VAT is assessed as goods or services move through the supply chain. Jeremie Souteyrat for The New York Times



By Jenny Gross and Keith Bradsher
Jenny Gross reported in London, and Keith Bradsher from Hong Kong.


Feb 14, 2025 at 01:51 PM

President Trump on Thursday ordered his advisers to determine new tariff rates on America’s trading partners, a move that he said would “correct longstanding imbalances in international trade.”

As part of his plan, Mr. Trump has taken aim at the value-added tax, a system used widely in Europe and elsewhere to tax the consumption of goods and services. The president and his team describe the tax as giving other countries an unfair trade advantage over the United States.

Here’s what to know.

What is a value-added tax?

It’s a consumption tax that adds tax on a good or service at each stage of production. The final VAT is the sum of the tax paid at each stage. This system is unlike a sales tax in the United States, which is imposed by states on the final sale of the good.

In Europe, VAT rates vary by country, but on average are about 20 percent — far higher than state sales taxes in the United States, which averaged 6.6 percent in 2023, according to the Tax Foundation.

Value-added taxes are assessed at each stage of production for a good or service. The cost is borne by the final consumer, not by the business.

If the goods are exported, much of the value-added taxes are given back to the exporter. 

From the 1950s through the 1970s, many countries, led by France, started experimenting with value-added taxes. Countries in the European Union were proponents, but VATs have been adopted elsewhere as well, notably in China.

VAT relief for exporters has helped encourage companies in these countries to export and have made many companies more competitive in global markets.

Value-added taxes, collected in most of the Organization for Economic Cooperation and Development countries, generate about a fifth of their total tax revenue. Violeta Santos Moura/Reuters


Has the U.S. considered a VAT?

The United States is an outlier among advanced economies because it does not have a value-added tax.

When President Bill Clinton proposed an energy tax in 1993, John Danforth, a powerful Republican senator from Missouri, countered with a value-added tax to help American exporters. Mr. Clinton said the United States would need a decade to prepare.

The Republican Party subsequently turned against any new taxes. Mr. Trump suggested on Thursday a new approach: Unilaterally raise American tariffs on imports from Europe to offset the benefits that European exporters receive from the continent’s value-added tax system.

Although Mr. Trump says the value-added tax gives international exporters an unfair advantage, U.S. companies do not pay sales tax when they export products abroad, similar to the way that the value-added tax works, said Alan Cole, a senior economist at the Tax Foundation in Washington. “We have taxes that are analogous to VATs, with respect to import and export treatment,” he said.

Yet the United States has at times also benefited from other countries’ value-added tax relief. When President Trump raised tariffs on imports from China during his first term, Beijing responded by increasing relief to its exporters. This allowed the exporters to reduce prices to American buyers, offsetting part of the tariffs and helping Chinese exporters retain a sizable share of the American market.

But there is no guarantee that China will increase the relief again in response to Mr. Trump’s latest threats. Many in China were unhappy six years ago that Chinese taxpayers were helping to foot the bill for Mr. Trump’s tariffs instead of American consumers.

How important is it to European economies?

It’s a big source of tax revenue for the budgets of European governments. Globally, value-added taxes amount to 20 percent or more of total tax revenue in 21 of the 37 Organization for Economic Cooperation and Development countries that operate a VAT.

If Mr. Trump increases tariffs, the impact would be enormous for European businesses.

“The major risk that Europe now faces is the risk of fragmentation — the risk of the Trump administration negotiating tariffs with individual countries and fragmenting the European Union politically,” said Simone Tagliapietra, a senior fellow at the Bruegel Institute, a European think tank in Brussels. “Unity will be the key answer for Europe, but that will not be easy because countries will try to get favorable treatment.”

How have European leaders responded?

They have said they are preparing a broad response, but are waiting to hear the details of Mr. Trump’s plan before saying more.

Fabian Zuleeg, the chief executive of the European Policy Center in Brussels, said that Mr. Trump’s announcement on Thursday was an opening salvo and that it was still too soon to say which of his threats would lead to something. “Which I think is also part of a tactic, because it makes it very difficult to have any responses,” he said.

More broadly, Europe is in a difficult situation, he added. “On the one hand, it wants to avoid a trade war, but on the other hand it knows it cannot just simply accept that the Trump administration ignores the agreements which are there,” Mr. Zuleeg said.
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Jim Guy Tucker, Ex-Arkansas Governor Caught Up in Whitewater, Dies at 81

He was among those targeted by the investigation that consumed much of Bill Clinton’s presidency. But his conviction was later questioned.

Jim Guy Tucker in Little Rock, Ark., on the day he took over from Bill Clinton as governor of Arkansas in December 1992. Najlah Feanny/Corbis, via Getty Images



By Adam Nossiter



Feb 13, 2025 at 06:18 PM

Jim Guy Tucker, a former governor of Arkansas who was caught up in the long-running investigation that unsuccessfully targeted his predecessor as governor, Bill Clinton, died on Thursday in Little Rock, Ark. He was 81.

His death, at a hospital, was caused by complications of ulcerative colitis, said his daughter Anna Ashton.

The Whitewater investigation, which looked into purportedly fraudulent land deals in northwest Arkansas, was led by a Republican special prosecutor and consumed much of the Clinton presidency. But it wound up netting only secondary players on minor charges.

Mr. Tucker was one of them. He had been among the most promising figures in Arkansas politics and a rival to Mr. Clinton in Arkansas’s Democratic Party. But he was forced to resign as governor in July 1996, after serving less than two years of his term.

Two months earlier, he had been convicted in a federal court in Little Rock. He had been prosecuted by independent counsel, a team led by Kenneth W. Starr, for receiving a fraudulent loan from a small business development company, Capital Management Services, in the mid-1980s.

In August 1996, Judge George Howard Jr. of Federal District Court in Little Rock sentenced him to four years’ probation — Mr. Tucker avoided jail because of testimony about a serious health condition — and ordered him to pay $294,000 in restitution to the Small Business Administration. By then Mr. Tucker had already quit the governor’s mansion; he would never hold office again.

But his conviction — like Whitewater itself, which the journalist and commentator Lars-Erik Nelson called “a travesty of a scandal investigation, a cargo-cult version of Watergate,” in The New York Review of Books in 1998 — was later questioned.

The loan — for $150,000, according to the historian Jeannie M. Whayne of the University of Arkansas — should never have gone to Mr. Tucker’s water and sewer services company. Other sources say nearly $3 million was lent to Mr. Tucker and his co-defendants, James B. and Susan McDougal, who were also convicted in May 1996.

Mr. Tucker leaving the federal courthouse in Little Rock on May 28 after a jury found him guilty on two counts of fraud and conspiracy. Jeff Mitchell/Reuters


Capital Management Services “was supposed to make loans to companies where at least half the owners were ‘disadvantaged’ in some way,” the veteran Arkansas journalist Ernie Dumas, described as the dean of the Arkansas political press corps by the Encyclopedia of Arkansas, wrote in an unpublished manuscript.

But David Hale, the banker who ran Capital Management Services and was the key witness for Mr. Starr’s prosecution team, “never told any of his borrowers that, and few, if any, of them would have qualified,” Mr. Dumas wrote. “Tucker and the McDougals learned of the special designation, for disadvantaged people, at the trial.”

The Arkansas governor’s conviction nonetheless represented a kind of high-water mark for Mr. Starr’s pursuit of Mr. Clinton. Mr. Tucker was the highest-ranking official convicted during the investigation, and his conviction was thought to be a promising sign for Mr. Starr’s efforts. It turned out not to be.

Before his conviction, Mr. Tucker had pursued the kind of moderate-conservative agenda that Southern Democrats of that era were obliged to follow, as the last of them made it to the governor’s office. Thirty years later, these states are almost exclusively in the hands of Republicans.

He cut spending in some state agencies, like the Arkansas parks and tourism department, and gave the savings to public schools. In 1994, he pushed through bills targeting juvenile criminal offenders, a particular concern of the state’s conservative electorate. He was unable, though, to persuade voters to approve a $3.5 billion highway bond construction proposal.

Earlier in his political career, Mr. Tucker had served two two-year terms as Arkansas attorney general, from 1973 to 1977. In 1976, he was elected to the U.S. House of Representatives to succeed the powerful chairman of the House Ways and Means Committee, Wilbur D. Mills, who had been forced to retire in a scandal involving the stripper Fanne Foxe. He served one term in Congress and became close to President Jimmy Carter.

James Guy Tucker Jr. was born on June 13, 1943, in Oklahoma City, one of three children of James Guy Tucker Sr., who ran the local Social Security office, and Willie Maude (White) Tucker. The family moved back to Arkansas, where his father had been state auditor, when he was a child, and he attended public high schools in Little Rock.

He graduated from Harvard University with a degree in government in 1964 and enlisted in the Marine Corps. He was soon discharged for health reasons, but he went to Vietnam anyway — to work as a freelance correspondent, mostly for the Arkansas press.

He received a law degree from the University of Arkansas in 1968 and became an associate with the Rose Law Firm in Little Rock, later itself caught up in the Whitewater investigation as the employer of Hillary Clinton.

As Mr. Tucker rose in Arkansas politics — he ran unsuccessfully for the U.S. Senate in 1978, after his stint in the House, and for the governorship in 1982 — Mr. Clinton began to regard him as “his main competition as the rising star of state Democratic politics,” David Maraniss wrote in his 1995 biography of Mr. Clinton, “First in His Class.”

Mr. Tucker and Mr. Clinton at the Democratic Governors Association dinner in Washington in 1996. Between them were, from left, Gov. Thomas Carper of Delaware and Gov. Roy Romer of Colorado. Gregg Newton/Reuters


During his time out of office, Mr. Tucker practiced law and developed a successful cable television business, expanding it from Arkansas to other parts of the United States.

He was elected lieutenant governor in 1990. When Mr. Clinton, as governor, began his presidential campaign the next year, he was forced to cede power, reluctantly, to his old rival. After Mr. Clinton was elected in 1992 and resigned as governor, Mr. Tucker succeeded him. He was elected to a full term in 1994, only to resign two years later.

At the end of 1996 he received a liver transplant, which he credited with saving his life. Two years later, Mr. Starr was after him again, and Mr. Tucker pleaded guilty to tax fraud “to avoid going to prison,” Mr. Dumas wrote.

“The Justice Department and the I.R.S. eventually acknowledged that Starr had charged Tucker with violating a section of the federal bankruptcy code that did not even exist at the time of a cable-television transaction in the 1980s,” Mr. Dumas added. “The government eventually concluded that it might owe Tucker money but could not discern how much. It sent him and his wife a check for $1.44, which he framed and put on his wall.”

In addition to his daughter Anna, Mr. Tucker is survived by his wife, Betty Allen (Alworth) Tucker; another daughter, Sarah Allen Tucker; a stepson, Lance Alworth Jr.; a stepdaughter, Kelly Driscoll; a sister, Carol Tucker Foreman; nine grandchildren; and one great-grandson.

Mr. Tucker once recalled, in an interview, the pressure Mr. Starr’s prosecutors had brought on him in an effort to reach Mr. Clinton:

“What they wanted me to do was to remember a conversation that I heard between Bill Clinton and David Hale, which I simply never heard. There was no such thing. But they were trying to assure that they could get Bill Clinton. That’s what those prosecutions were about, and I was not helpful to them, because he did not do anything that they wanted me to testify to.”

Steve Barnes contributed reporting from Little Rock.
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Frugal Traveler


$67 a Day for a Week of Skiing? We Put the Indy Pass to the Test.

Our Frugal Traveler tries out the bargain pass at frill-free resorts in Utah, Idaho and Montana.

Brundage Mountain Resort, in Idaho, is one of more than 230 independent resorts that accept the Indy Pass.



By Elaine Glusac
Elaine Glusac is the Frugal Traveler columnist, focusing on budget-friendly tips and journeys.


Feb 18, 2025 at 05:01 AM

In January, my family and I arrived at Pomerelle Mountain Resort in southern Idaho to find fresh powder, inexpensive lift tickets, no lines and bargain burgers grilling at the base. What more could a skier ask for?

Perhaps a faster chair, but we chalked that up to vintage charm.

Last fall when I purchased the Indy Pass — the small-resort answer to the Epic and Ikon passes — I’d never heard of Pomerelle, one of the resorts I now had access to.

But the Indy Pass, established in 2019 with 34 members, exists to introduce skiers to the independent, often family-owned resorts — now more than 230 of them — that individually lack the marketing power to compete with Vail Resorts and Alterra Mountain Company, issuers of Epic and Ikon.

Skiing is an expensive sport. Large resorts often command more than $200 for a same-day lift ticket, offering access to extensive terrain and high-speed chairlifts to maximize your run time.

Pomerelle Mountain Resort, on 500 acres in southern Idaho, gets an average of 500 inches of snow annually.
 Idaho Tourism


In contrast, small ski resorts offer cheaper prices on everything from lift tickets to lunches, which is especially appealing to families and novices. Parking is usually free.

Designed for skiers seeking variety as well as affordability, Indy offers two days each at member resorts on three continents (the majority are in the United States). To test the payoff, I bought the Indy+ Pass for $469 last spring (this upgrade on the $349 base pass is exempt from blackout dates) and studied the Indy Pass map. Clusters of resorts in the East, Midwest and Rocky Mountains offered intriguing opportunities for ski-centric road trips.

Last month, with my husband and son, we drove roughly 1,200 miles between Salt Lake City and Missoula, Mont., skiing seven days at five resorts in Utah, Idaho and Montana. We came out ahead financially — individual tickets would have cost $547 per person for this ski trip alone — while exploring throwback lodges and learning to embrace family time on slow chairlifts.

‘Skiing the way it used to be’

Beaver Mountain, which opened in 1939, is considered the oldest, continuously run family-owned resort in the country. “Our unofficial catchphrase is ‘Skiing the way it used to be,’” said Travis Seeholzer, the resort’s general manager. Beaver Mountain


Vail Resorts had just settled a strike at nearby Park City Mountain Resort when we set out from Salt Lake City for Beaver Mountain, an Indy member near Logan, Utah, about 110 miles north.

The Seeholzer family has been operating Beaver, considered the oldest, continuously run family-owned resort in the country, since 1939 (regular lift tickets cost $70).

“Our unofficial catchphrase is ‘Skiing the way it used to be,’” said Travis Seeholzer, the resort’s third-generation general manager. “There’s not a bunch of fast lifts and glitzy lodges, but relaxing days of skiing away from the hustle and bustle.”

Midday on a snowy Saturday, Beaver was relatively busy with cars parked down the forested approach road. Still, it was less than a five-minute walk to Harry’s Dream Lift, a triple chair that took us to the 8,860-foot summit.

Small resorts tend to have shorter runs; compare Beaver’s 1,700-foot vertical drop with Park City’s 3,200 feet. But we appreciated the variety — most of the runs were rated intermediate or advanced — and being part of a laid-back ski scene where B.Y.O. snacks stuffed the lodge cubbies.

“We thought Epic and Ikon were a death knell. We found the complete opposite,” Mr. Seeholzer said. “A lot of people are just looking for that different experience and a little slower pace.”

Fresh powder, bargain burgers

Pomerelle Mountain Resort is reached via a steep, winding road through Sawtooth National Forest to a base elevation of nearly 8,800 feet. Idaho Tourism


From Beaver, we drove 155 miles northwest to Albion, Idaho, to stage our next ski day from the Marsh Creek Inn, a comfortable motel with a 19th-century log cabin that serves as its lobby (our two-bed room cost $130 a night).

The manager sent us one community over to Declo for dinner at Wick’s Steak Place, the restaurant highlight of the trip, with rodeo events on every television, taxidermy on the walls and apple-wood-fired steaks (from $24.99) and American Wagyu burgers ($17.99) on the menu.

In the morning, fresh snow slowed our approach to Pomerelle on a steep and winding road through the frosted pines of the Sawtooth National Forest to a base elevation of nearly 8,800 feet.

Established in 1940, the ski area — with two main chairlifts, 500 acres and a 1,000-foot vertical drop — gets 500 inches of snow on average annually. By the afternoon, we were still tracking through fresh powder fields.

“We’re here to spread the passion for skiing,” said Zack Alexander, the mountain manager, noting the resort’s family-friendly prices (tickets are $53) and popular ski school. “We try to deliver the same quality experience you can get at bigger resorts without all the frills and expense.”

A cast-iron wood stove heated the simple base lodge, which was filled with cafeteria tables attached to rows of metal stools. Outside, cooks grilled juicy $10 cheeseburgers over a slope-side grill.

“People will come back for that burger,” Mr. Alexander said with a laugh.

Limited hours

Soldier Mountain, in Fairfield, Idaho, is a remote, two-lift operation, with 1,150 skiable acres and a summit elevation of 7,177 feet. Tony Harrison


Purchasing the slightly higher-price Indy+ Pass, we were able to get around blackout dates, which vary by resort. But we learned the hard way that some resorts aren’t open daily, including Soldier Mountain, in tiny Fairfield, Idaho.

The two-lift operation, with 1,150 skiable acres and a summit elevation of 7,177 feet, lies about 140 miles north of Pomerelle. Our host at an Airbnb loft on a Highland cattle ranch ($120 a night) near Fairfield informed us that Soldier operates Thursdays through Sundays.

By phone, one of its investors and the mountain’s former general manager, Paul Alden, explained that the remote location — 90 minutes or more from Twin Falls and Boise — and the lack of local lodging make it hard to open full time.

“We’re a drive-to area and the drive-tos aren’t close by,” Mr. Alden said.

A high-end treat

At Tamarack Resort, just north of Boise, Idaho, intermediate and advanced runs dominate the uncrowded slopes. Sherri Harkin/Tamarack Resort


We briefly considered hitting nearby Sun Valley, one of the nation’s best-known resorts, until we priced tickets at $255 a person. Sticking to the Indy plan, we drove 200 miles north via the winding Payette River Scenic Byway to Tamarack Resort in Donnelly.

Tamarack has had a troubled 20 years in business — its majority owners filed for bankruptcy in 2008 — but you wouldn’t know it from the expansive base village with 132 ski-in/ski-out condos above trendy shops and restaurants.

High-speed lifts delivered us to the 7,700-foot summit, with photogenic views over Lake Cascade. Intermediate and advanced runs dominated the uncrowded slopes, with a 2,800-vertical drop and stashes of powder among the trees. A luxury resort in the making — an elaborate midmountain lodge opened this season — Tamarack felt like a high-end excursion.

For the next three nights, we based ourselves in McCall, an adventure town 20 miles north of Tamarack with access to another nearby Indy member, Brundage Mountain Resort.

In winter, McCall attracts skiers, snowboarders and snowmobilers, but lodging rates remained reasonable at the newly renovated Nordic Inn ($135 a night), walking distance to restaurants and shops.

McCall shut down early during our stay. The bartender at Salmon River Brewery closed after serving us dinner (chicken potpie, $16) and joined us down the block at the 1947 Foresters bar for a nightcap.

‘Low-density, family-friendly’

 Brundage Mountain Resort

 Brundage Mountain Resort

 Brundage Mountain Resort

Scenes from Brundage Mountain Resort, in Idaho. Not as upscale as Tamarack or as rustic as Pomerelle, Brundage maintains a “low-density, family-friendly ski atmosphere,” said Ken Rider, the general manager.

It could have been the ptarmigan wandering the slopes at Brundage, but we fell hard for the six-lift area with a 1,921-foot vertical drop, which seemed to have more snow than nearby Tamarack.

We found a groove at Brundage that we repeated over two days, spending mornings on the sunny backside Lakeview Bowl, cruising groomed blues and seeking powder in the trees between them, then switching to the northwest-facing front side on bright afternoons.

Not as upscale as Tamarack or as rustic as Pomerelle, Brundage maintains a “low-density, family-friendly ski atmosphere,” said Ken Rider, the general manager.

Most of the skiers we met at the resort’s Smoky’s Bar & Grill over $6 après-ski beers on the sun deck or at Bear’s Den cabin serving $8 cups of chili were Idahoans. A regular from Boise identified the surrounding mountain ranges visible from the top of a chairlift at over 7,600 feet, including the distant Wallowa Mountains in Oregon, describing Brundage as her favorite.

“It’s a hidden gem,” she said.

Commuting to the snow

It’s easy to combine a trip to the Montana Snowball ski area with a stay in Missoula, Mont., a vibrant college town. Taylar Robbins/Destination Missoula


From McCall, we could have turned west to Indy resorts in Oregon and Washington or continued to northern Idaho. Instead, we opted to visit friends in Montana via Missoula, a stunning five-hour drive northeast over the snowy Lolo Pass at the state border.

Twelve miles outside Missoula, Montana Snowbowl makes a scruffy first impression. Its A-frame lodge, centered on an open fireplace, and a small hotel next door barely seem to fit into the tight, sloping base area.

The aging double Grizzly chair lifted skiers 2,000 feet out of the base on a long ride to nearly 7,000 feet. The nearby LaVelle Creek chair reached the summit, at nearly 7,600 feet. The payoff for the long commute was some good snow at the top. But that deteriorated on the descent. Snowbowl needed snow.

The conditions didn’t stop us from enjoying Missoula, a vibrant college town with many breweries, including Gild, with craft beers from $6 and $5 chorizo tacos. We checked into the stylish Wren hotel, putting downtown attractions within walking distance ($139 a night).

We hoped for snow overnight, got a dusting and quit Snowbowl by midday. With the Indy Pass, we felt no regrets bailing. We would live to ski another day elsewhere. Our season — already paid off — had just begun.



Follow New York Times Travel on Instagram and sign up for our Travel Dispatch newsletter to get expert tips on traveling smarter and inspiration for your next vacation. Dreaming up a future getaway or just armchair traveling? Check out our 52 Places to Go in 2025.
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Trilobites


Hummingbirds Living in a Hive Found for the First Time

In a remote mountain cave in Ecuador, hummingbirds were discovered sleeping and nesting together.

A male Chimborazo hillstar, a subspecies of high-altitude hummingbird native to the Andes of Ecuador and far southern Colombia. Dusan Brinkhuizen



By Rachel Nuwer



Feb 14, 2025 at 05:01 AM

Hummingbirds are tiny and delicate, but don’t be fooled: They are among the most aggressive birds in the avian kingdom. Their territorial fury is especially aimed at other hummingbirds. Competition over a patch of flowers or a mate often results in high-speed aerial chases, divebombing and beak jousting.

So when Gustavo Cañas-Valle, an ornithologist and birding guide, stumbled across a cave full of hummingbirds nesting and roosting together in Ecuador’s High Andes, he could hardly believe it.

“I thought, ‘This looks like a colony,’” Mr. Cañas-Valle said. He added, “They were like bees.”

He documented 23 adult birds and four chicks, all of the subspecies Oreotrochilus chimborazo chimborazo, commonly known as the Chimborazo hillstar.

Mr. Cañas-Valle’s discovery, described in the journal Ornithology in November, may be the first documented example of hummingbirds that nested and roosted communally. It is also notable that he found the birds engaging in both these behaviors in the same space — something that even highly social species from other bird families tend not to do.

Juan Luis Bouzat, an evolutionary geneticist at Bowling Green State University in Ohio and another author of the study who is also Mr. Cañas-Valle’s former graduate adviser, said the finding raised fascinating questions about the role environmental factors can play in driving group living and in promoting the evolution of certain social traits.

Dr. Bouzat and Mr. Cañas-Valle at first hypothesized that harsh environmental conditions along the Chimborazo volcano where they found the nests had forced the birds together. The birds live more than 12,000 feet above sea level on a sparsely vegetated slope where it is hard to come by nectar-providing flowers, water or shelter from freezing temperatures and biting winds.

“Either you aggregate or perish,” Dr. Bouzat said.

The birds live more than 12,000 feet above sea level on a sparsely vegetated slope where it is hard to come by nectar-providing flowers, water or shelter from freezing temperatures and biting winds. Gustavo Cañas-Valle


But this may not be the full story. Mr. Cañas-Valle explored the region and found six other examples of hummingbirds nesting and roosting together. He and Dr. Bouzat also surveyed concrete drainage pipes scattered around the area. The pipes had similar environmental conditions to the cave but could fit only one or two nests. The researchers found that just 45 percent of the pipes were occupied by nesting females — significantly lower than the frequency expected by chance, according to computer simulations the authors conducted.

There were significantly more nests found in groups, on the other hand, than there would have been if randomly predicted. Of the 74 total nests Mr. Cañas-Valle documented, 82 percent were part of groups. Taken together, these findings implied that the birds were actively choosing group living over nesting alone.

Dr. Bouzat suspects that environmental factors originally caused the birds to aggregate but that once they bunched together, they evolved traits that made them more social, helping them adapt to their environment.

“I was very surprised to read about a truly colonial hummingbird, because most are aggressive and intolerant of others of the same species,” said Scott Robinson, an ornithologist at the Florida Museum of Natural History who was not involved in the work. “No one would have considered a hummingbird a candidate for coloniality.”

A female Chimborazo hillstar. Researchers have discovered nesting patterns for this hummingbird subspecies that imply its members are actively choosing to live as a group rather than alone. Gustavo Cañas-Valle


Charles Brown, a behavioral ecologist at the University of Tulsa who also was not involved in the research, said he was not convinced, however, that the hummingbirds observed in the study actually qualified as being colonial.

Animals that live in true colonies often behave in ways that benefit their neighbors, Dr. Brown said, such as working together to find food or detect predators. While it was interesting to find hummingbirds in close quarters, “there was no evidence of any social behavior on the part of the animals nesting in these clusters,” he said.

Mr. Cañas-Valle pointed out, however, that he observed the hummingbirds from the cave departing and returning together, suggesting a cohesive social group. “It’s not that each one is doing their own thing,” Dr. Bouzat said.

But the authors agree that more research is needed. They hope to conduct behavioral studies to determine if the hummingbirds are merely tolerating each other or are actively cooperating.

They would also like to conduct surveys for other hummingbird species in similar High Andes environments to see if they are engaging in group living, too. “I’m sure there are other unknown caves in the mountains where hummingbirds live,” Mr. Cañas-Valle said. “I’m expecting to find other species, for sure.”
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On a Mission to Heal Gila Monsters

After years in Big Pharma, a chemist pivoted to help save the species that made Ozempic possible.




By Emily Anthes
Photographs by Emily Elconin



Feb 16, 2025 at 05:00 AM

By any measure, the diabetes drug Ozempic has been a blockbuster, racking up billions of dollars in annual sales. In the United States alone, pharmacies fill millions of prescriptions for Ozempic and related drugs, which have become popular for their weight-loss effects, every month.

But in the beginning, before the celebrity endorsements and the think pieces and the global supply crunch, there was just a strange, venomous lizard with a flair for intermittent fasting. The Gila monster, which is native to the deserts of North America, can survive on just a few meals a year, thanks to a digestion-slowing hormone in its venom.

The discovery of this hormone paved the way for Ozempic, making the Gila monster an enormously profitable gift to modern medicine. And last summer one particular Gila monster, a former pet named Pebbles, needed medicine in return.

Pebbles, a resident at the Creature Conservancy, a wildlife education organization in Ann Arbor, Mich., had been infected with a parasite called Cryptosporidium. Hard to kill, the parasite  colonizes the digestive tract and is typically a death sentence for reptiles. 

A veterinarian had recommended that Pebbles be humanely euthanized. But the Creature Conservancy wasn’t ready to accept that fate for Pebbles, who had at least another decade of life potentially ahead of her.

“If we can fix her,” said Steve Marsh, the founder of the Creature Conservancy, one afternoon last July. 

He corrected himself: “If he can fix her,” he said. He nodded toward a sharply dressed man who was cradling Pebbles in his gloved hands: Tim Cernak, a pharmaceutical chemist at the University of Michigan.

A few minutes later, a veterinarian inserted a tube into the lizard’s throat, collecting liquid from her stomach. Later, Dr. Cernak would study this sample in his lab, hoping to isolate the parasite and find a drug that could vanquish it.

Tim Cernak, a pharmaceutical chemist at the University of Michigan.


Pebbles was not the patient Dr. Cernak had in mind when he began his career. Until 2018, he had worked at the pharmaceutical giant Merck, developing drugs for people with cancer, H.I.V., diabetes and other conditions. Along the way, he had helped develop cutting-edge approaches, involving robots and artificial intelligence, to speed up the invention of new human drugs.

A few years ago, however, Dr. Cernak decided that he wanted to use those tools to make medicines for ailing plants and animals, forging a new field he called “conservation chemistry.”

Gila monsters weren’t the only species that had inspired human drugs. There were antibiotics derived from fungi, anticancer drugs from plants and painkillers from animal venom. Dr. Cernak thought it was time for pharmaceutical chemists to give back. “To me it’s this full circle thing,” he said. “We’re attempting to solve the ultimate health inequity.”


Conservation chemistry

Dr. Cernak, a native Canadian, had grown up catching leopard frogs and crayfish at his grandparents’ lakeside cottage in Quebec. When he left his job at Merck, he wanted to use his chemical expertise for a greater environmental good.

“Pharma’s rad,” said Dr. Cernak, who has a youthful face and the upbeat energy to match. “But I wanted to apply my talents to a love of nature.”

Initially, he thought he might do research on methane, a greenhouse gas contributing to climate change. But after Covid-19 hit, he began to think more about the existential, population-level risks posed by disease.

A fungal disease called chytridiomycosis, or chytrid, was driving frogs to extinction. Bald eagles and elephant seals were succumbing to bird flu. And sea turtles were washing ashore with a contagious form of cancer.

Wax produced from insects on hemlock trees in the Nichols Arboretum in Ann Arbor, Mich.

A hemlock sample under the microscope at the University of Michigan.


Treatment options left much to be desired. There were human medicines that could help some sick frogs and sea turtles, but they could cause severe side effects and were suitable only for certain animal patients.

Dr. Cernak had experience developing targeted anticancer drugs, which were designed to destroy cancer cells while minimizing damage to healthy ones. Would it really be such a stretch to do the same thing for a tumor-riddled sea turtle? “Precision oncology for a sea turtle — that could totally be done,” he thought.

The same idea could be extended to ecosystems. In some ways, the invasive, sap-sucking insects that were spreading through America’s hemlock groves could be considered a cancer of the forest. Perhaps the tools of pharmaceutical chemistry could help him design a precision pesticide that would wipe out the invasive insects while sparing native ones.

Dr. Cernak had a knack for seeing opportunities everywhere and a reluctance to do anything halfway. He began traipsing around hemlock groves at the university’s arboretum and asking sea turtle hospitals for samples of tumor tissue. He puzzled over how to get antimalarial drugs to rare birds in Hawaii and wondered, as “just kind of a fun thought experiment,” whether he could design monoclonal antibodies that selectively ferried poison to different species of invasive fish.

And on a trip to the Creature Conservancy in December 2023, he learned about the plight of Pebbles.


Robo drug discovery

Drug development is a famously failure-prone pursuit. Dr. Cernak has ratcheted up the degree of difficulty by focusing on pathogens and patients that are poorly understood. “People haven’t chosen to look inside of the Gila monster too much,” he said.

But that’s exactly what his team was doing one day last July, in a chemistry lab on the University of Michigan’s leafy campus.

There are many species of Cryptosporidium, which can infect a wide range of mammals, birds and reptiles. All of them are understudied, Dr. Cernak said, but the reptile pathogens are a particular mystery.

And when the scientists put a sample from Pebbles under the microscope, they were startled by what they saw: a single-celled parasite wrapped in a thick, jellylike coating, an unexpected extra layer of cellular protection. “It’s like this citadel,” Dr. Cernak said.

Dr. Muhammad Ishfaq, a veterinarian in Dr. Cernak’s lab at the University of Michigan, displaying microscopy images of a Cryptosporidium sample taken from Pebbles.


African dwarf frogs at the University of Michigan.


Soon, they would begin looking for a drug to breach this line of defense. On another lab bench, however, the hunt for a better cure for chytrid, the amphibian fungal disease, was already underway. A modular robot in a transparent box glided back and forth, preparing to dispense minute doses of antifungal drugs into a grid of shallow wells.

The short-term goal was to identify an existing drug that would be more effective and less toxic than one common chytrid treatment. The robots — the largest of which could run more than 1,500 chemical reactions at once — could quickly test a pharmacy’s worth of possibilities on lab-grown chytrid cells.

Over the months that followed, the team identified a compound, which Dr. Cernak declined to disclose, that proved promising in both the cells and in the African dwarf frogs that were paddling around in a nearby biology lab. The next step is to test it in additional species.

“The fact that Tim is moving into this from a field of human medicine is really awesome,” said Brian Gratwicke, who leads the amphibian conservation programs at the Smithsonian’s National Zoo and Conservation Biology Institute and is collaborating with Dr. Cernak. “Because that’s one of the things that has been missing — that kind of focus, that kind of methodology and the rigor that is being applied to humans.”






Into the wild

Over the longer term, Dr. Cernak is trying to engineer a new drug specifically for chytrid. He is using several A.I.-powered tools — including Google’s Nobel-winning software AlphaFold — to visualize the three-dimensional structure of a critical fungal protein and design a drug that binds to it . (He is using the same basic approach in his search for new drugs for bird flu and sea turtle cancer.)

A drug that is sufficiently precise, binding only to that chytrid protein, could potentially be dispensed directly into frog ponds. “I kind of imagine those pucks that you put in the back of a toilet,” Dr. Cernak said. “A slow-release type thing.”

It’s a vision he shares with some reluctance. “I just really don’t want to appear to be the mad chemist who’s sprinkling chemicals all over,” he said. “Particularly just because I think chemists are so easy to villainize in conservation. And so we’re really trying to find the right way to get it to our patient with having the absolute minimal impact on the ecosystem.”

A well plate on which scientists in Dr. Cernak’s lab run synthetic assays to make new drugs that have been designed on the computer.


Chun-Yi Tsai, a Ph.D. candidate in Dr. Cernak’s lab, mixing chemicals.


Indeed, the idea of deliberately releasing drugs into the environment is likely to make some conservationists uneasy. “Pharmaceuticals were never designed to just be sort of broadcast out there,” said Kathryn Arnold, an ecologist at the University of York in Britain. 

Human pharmaceuticals, which regularly turn up in the world’s waterways, are known pollutants. They can imperil aquatic organisms and fuel the emergence of drug-resistant pathogens.

Even dosing animals individually wouldn’t eliminate the risk, said Tomas Brodin, an ecologist at the Swedish University of Agricultural Sciences. Medicated animals could excrete drugs into the environment, he said, or unwittingly poison predators. In India, vultures were nearly driven to extinction after scavenging on the carcasses of cows that had been given a common painkiller.

Dr. Brodin praised Dr. Cernak’s optimism. “His heart is in the right place,” he said. “But even in drugs in humans, we’ve seen how hard it is to design drugs that are very specific.”

There are likely to be regulatory and economic hurdles, too: Who, exactly, is going to pay for a precision cancer drug for sea turtles? And while novel drugs can help buy time for critically endangered species, protecting biodiversity will require addressing larger problems, including climate change and habitat loss.

“A lot of these diseases we’re seeing are a consequence of changes in the environment, animals’ being stressed or their habitats’ being degraded,” said David Duffy, a cancer biologist at the University of Florida’s Whitney Laboratory for Marine Bioscience, who is also working on cancer treatments for sea turtles. “What chemists and oncologists can do,” he added, “is mostly treating the consequences.”

Pills for Pebbles

Dr. Cernak is cleareyed about these challenges.

He has been waiting for more than a year for the federal permits he needs to receive sea turtle tissue. And he has not been able to attract funding for the Pebbles project, even after approaching a drug company profiting from Gila-monster-inspired drugs. “We have kept the work alive on fumes,” he said.

Cole Stevens, a Ph.D. candidate working with Dr. Cernak, with a hemlock in the Nichols Arboretum.


Without funding, he could not culture Pebbles’s parasite in the lab, which he needed to do before he could unleash the robotic drug testers. So his team used A.I.-based tools to scour the scientific literature on Cryptosporidium, looking for potential treatments safe enough to try without extensive laboratory trials. “My biggest fear was that I would overdose and poison Pebbles,” Dr. Cernak said.

He homed in on a drug that can cure Cryptosporidium infections in livestock but has yielded mixed results in reptiles. In December and January, Pebbles gobbled down seven doses of the drug, which had been secreted inside dead mice and quail.

So far, she has shown no ill effects. But because her digestive system moves so slowly, it could be months before the scientists know whether the drug worked. Dr. Cernak is bracing himself for the possibility that it won’t.

And then what? “We’ll try again,” he said.
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A Deep-Sea Fish of Nightmares Strays Into Shallow Waters

A scary-looking creature with “devil” in its name was spotted close to the surface off Tenerife, a Spanish island.

Video: Deep-Sea Anglerfish Surprises Researchers Near Ocean’s Surface

While on a shark research expedition off the coast of Tenerife, marine biologists said they captured the first images of a live adult black seadevil anglerfish near the ocean’s surface.


By Victor Mather



Feb 12, 2025 at 01:56 PM

Strange things live in the depths of the ocean.

Even the light of the sun cannot penetrate the inky blackness below. The pressure of the water above is crushing. And yet life somehow survives, adapted to that strange world.

Many of the fish there are partly luminescent to attract prey. They are omnivores, making up for the lack of food at those depths by having big mouths, sharp teeth and a desire to eat almost anything.

It’s a world alien to our own, with creatures seldom seen by human eyes.

But now, at least one fearsome fish from the depths has made a surprise appearance a lot closer to the surface, where it was spotted and filmed late last month.

A black seadevil anglerfish was sighted near the surface, about 2,000 meters off the coast of Tenerife in the Canary Islands, which are part of Spain, by scientists with Condrik Tenerife, a group that normally researches sharks.

This fish with “devil” in its name is no friendly guppy or koi. It is black as the depths in which it normally lives. Its teeth look like razors. Its lidless eyes, staring forward, seem to have a remorseless cruelty. Its mouth, perpetually open, frankly looks as if it wants to swallow you and everything you hold dear.

One positive for nervous swimmers planning a trip to the Canary Islands: The fish is only about six inches long. It also has a less scary alternative name: the humpback anglerfish.

And why does this fellow look so unusual? The deep sea is “a very different environment from surface waters,” said Ben Frable, the senior collection manager of marine vertebrates at the Scripps Institution of Oceanography in Southern California. “The organisms that live there are very uniquely adapted, and to us look very different.”

The fish’s ultrablack body is for camouflage in the deep ocean. “A lot of organisms are producing light — they glow kind of like lightning bugs,” Mr. Frable said. “You don’t want to advertise yourself.”

With food scarce, these fish don’t know when they are getting their next meal. “They’re not great swimmers,” Mr. Frable said. “More like a spider in a web: They’re waiting for something to come to them.”

Of the seadevil, he said, “It’s pretty much evolved to be a giant head.”

Condrik Tenerife credited Laia Valor, a marine biologist, with the discovery. It told the Spanish newspaper Marca that its team had observed the fish for several hours, but that the fish, which normally lives roughly 200 to 2,000 meters deep, was already injured and did not survive.

“It was like a dream come true,” David Jara Boguñá, a photographer with the group, told National Geographic. “When I was a kid, I had a book with some deep-sea creatures, and I loved the illustrations. They were crazy to me. The animals didn’t look real.”

Mr. Frable, who was not involved in the discovery, described the find as “not shocking, but certainly uncommon. It’s amazing that they were able to capture it on film.”

Why was it so far above its natural habitat? Was it lost, curious or something more disquieting?

Condrik Tenerife scientists speculated that the fish’s roaming might have resulted from illness, an unusual current or its fleeing a predator.

“A lot of things could be going on,” Mr. Frable said. “The animal could have been in distress, or worked its way into shallow water accidentally, or was being pursued by a predator.” He said that in the video, the fish appeared stressed, sick or injured.

Where the anglerfish normally lives is not very well lit, and it is very likely that in shallower water the fish is virtually blind.

No doubt many will recoil from the frightening fish seen in the video. But Mr. Frable has a plea.

“They live in a very different environment; they’re going to look weird,” he said. “But they are not gruesome or horrific.”

“People don’t see them as valuable to protect, as a panda bear,” he lamented.
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What to Know About Buprenorphine, a Proven Treatment for Opioid Addiction

This medicine may be one of the best tools doctors have to fight the fentanyl crisis.

Preparation of a dose of Buprenorphine, an opioid that can be administered to people with opioid-use disorder to blunt cravings for other drugs like fentanyl and reduce the risk of overdose.



By Moises Velasquez-Manoff



Feb 17, 2025 at 08:15 AM

When President Trump announced plans to impose tariffs on Mexico and Canada, one of his stated rationales was to force those countries to curb the flow of fentanyl into the United States. In fiscal year 2024, United States Customs and Border Protection seized nearly 22,000 pounds of pills, powders and other products containing fentanyl, down from 27,000 pounds in the previous fiscal year. More than 105,000 people died from overdoses, three-quarters of them from fentanyl and other opioids, in 2023. It doesn’t take much illicit fentanyl — said to be about 50 times as powerful as heroin and 100 times as powerful as morphine — to cause a fatal overdose.

In my article for the magazine·, I note that one of the many tragedies of the opioid epidemic is that a proven treatment for opioid addiction, a drug called buprenorphine, has been available in the United States for more than two decades yet has been drastically underprescribed. Tens of thousands of lives might have been saved if it had been more widely used earlier. In his actions and rhetoric, Trump seems to emphasize the reduction of supply as the answer to the fentanyl crisis. But Mexico’s president, Claudia Sheinbaum, has pointed to American demand as a driver of the problem. Indeed, if enough opioid users in the United States ended up receiving buprenorphine and other effective medication-based treatments, perhaps that demand for illicit opioids like fentanyl could be reduced.

Comparing buprenorphine and abstinence-based treatments for opioid-use disorder.

A wealth of evidence suggests that a medication-based approach using buprenorphine — itself a type of opioid — is much more effective at preventing overdose deaths than abstinence-based approaches. (Methadone, a slightly more powerful opioid, is also effective as treatment.) That greater success stems in part from the fact that by engaging the same receptors stimulated by fentanyl and other illicit opioids, buprenorphine (and methadone) can greatly blunt cravings and withdrawal symptoms. Several studies indicate that people exiting abstinence-based programs actually face a greater danger of overdosing than they did when chronically using illicit opioids. After abstaining for a long period, former users lose their tolerance to opioids; doses that were previously fine can become deadly. This is one reason many addiction experts think that a medication like buprenorphine is more effective as a treatment for opioid-use disorder than stopping cold turkey. It greatly reduces the cravings and misery that could provoke a relapse.

Where buprenorphine has reduced deaths.

Although the United States government partly funded buprenorphine’s development as a treatment for opioid addiction, France was one of the first countries to most fully exploit its potential. In the 1990s, French health authorities began allowing all doctors to prescribe buprenorphine. By the early 2000s, overdose deaths there from heroin and other opioids had declined by nearly 80 percent. Other European countries, like Switzerland, that have made medication to treat opioid-use disorder easily accessible also have much lower overdose death rates than those seen in the United States.

Why fentanyl has been so hard to control in the United States.

Meaningfully impeding the flow of fentanyl into a country as vast as the United States is difficult. Very small amounts are needed to supply the entire American demand — only 10 metric tons, by one estimate. And those 10 metric tons, equal to the weight of just a few cars, have to be found among the more than seven million trucks that cross the southern border every year.

How fentanyl flooded into the illicit opioid market in the United States.

Unlike heroin, which is derived from the opium poppy, fentanyl is entirely synthesized in labs. With no agriculture required, its production does not depend on land, sun, water, fertilizer or extensive labor; the right chemicals, a competent chemist and a lab are all that’s needed. Fentanyl producers — like those who make methamphetamines, the sedative xylazine, the stimulant captagon and other concoctions from what has been called the “synthetic drug revolution” — are thus much less vulnerable to the types of law-enforcement efforts directed against, for example, coca growers in South America. And they can bounce back from setbacks much more quickly: When a drug shipment is seized, they don’t have to wait for a new crop to grow; if they have the precursor chemicals, they can immediately fabricate more drugs.
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An Effective Treatment for Opioid Addiction Exists. Why Isn’t It Used More?

A drug called buprenorphine may be the best tool doctors have to fight the fentanyl crisis. Why hasn’t it been more widely adopted?

A dose of buprenorphine, an opioid that can help treat addiction to more serious opioids like heroin and fentanyl, being dispensed at the Alameda Health System Bridge Clinic in Oakland, Calif.



By Moises Velasquez-Manoff



Feb 16, 2025 at 05:01 AM

The middle-aged patient seemed to embody all the twists and contradictions of the opioid crisis. A white-collar professional with a history of addiction, he had become hooked on prescription painkillers again after a knee operation. When doctors would no longer prescribe the opioids, he returned to heroin. But recently he had developed an abscess at an injection site on his leg. Now he was in Highland Hospital, in Oakland, Calif., claiming to have been bitten by a spider.

Andrew Herring, a specialist in emergency medicine at the hospital, vividly remembers this man, the first person he would ever treat with the drug buprenorphine. The patient was hoping to receive a few opioid pills to help with his “spider bite.” But he had also caught wind of a trial program Herring was just then starting in the emergency department. He and his colleagues were interested in buprenorphine — itself an opioid — as a way to treat addiction to more powerful opioids like heroin. The patient wanted to try that instead of attempting to finagle pills. Struck by his forthrightness and honesty, and by his evident desire to escape the downward spiral of addiction, Herring sent him home with a prescription.

This was in 2016. The previous year, doctors at the Yale School of Medicine published what would come to be seen as a seminal study in the field of addiction medicine. Their study subjects, primarily people who were using heroin or prescription opioids, had been divided into three groups. One received a referral to addiction-treatment services outside the hospital. Another group received a similar referral, along with a brief counseling session at the hospital. And a third group received both the referral and the counseling while also starting on buprenorphine, taken daily as a tablet. After a month, this last cohort was about twice as likely as the other two groups to remain in treatment. This one medicine doubled these patients’ likelihood of staying the course and greatly improved their odds of avoiding a fatal overdose.

An unusual aspect of the study was its setting: the emergency room. Addiction treatment usually didn’t happen in the emergency department, a place generally seen as reserved for acute medical issues, not disorders like drug addiction that require long-term treatment. Yet Herring couldn’t stop thinking about the implications of the Yale research — about how many lives might be saved if E.R. doctors embraced this approach.

And there was already evidence of buprenorphine’s effectiveness, at the population level, in combating overdose deaths. Although the United States government had partly funded buprenorphine’s development as a treatment for opioid addiction, France was one of the first countries to most fully exploit the drug’s potential. In the 1990s, French health authorities began allowing any doctor to prescribe buprenorphine. By the early 2000s, overdose deaths there from heroin and other opioids had declined by nearly 80 percent.

Andrew Herring, an emergency physician and a founder of what is now the A.H.S. Bridge Clinic, which uses buprenorphine to help patients dealing with opiate addiction. Philip Cheung for The New York Times


Intrigued by this and other evidence, Herring, who was head of emergency-medicine research at Highland, decided to try the drug in his own E.R. Its transformational potential was quickly apparent. Opioid users often arrived in the E.R. in withdrawal — sick to their stomachs, cranky, itchy, mean. Doctors and nurses dreaded dealing with them. But when Herring gave these patients buprenorphine, their pain and nausea subsided quickly. Herring could sense human warmth where before he was seeing only anguish. “This is why I became a doctor,” he says he recalls thinking. “It really does feel like a restoration of health.” (The middle-aged patient who claimed to have a spider bite got his life in order and eventually moved abroad.)

That same year, Herring and his colleagues established what is now called the Alameda Health System Bridge Clinic, an addiction-treatment program that has since become a model for hospitals and physicians in California and other states. In the decade that followed, the scourge of opioids only worsened. In 2022, more than 107,000 Americans died from drug overdoses, most of them from fentanyl, a fatal-overdose rate nearly quadruple what it was 20 years earlier. More people died from opioid overdoses in that period — more than 700,000, according to C.D.C. data — than perished in all U.S. wars and conflicts going back to World War I.

Over time, opioid users have transitioned from taking prescription drugs like OxyContin to heroin to the fentanyl that now dominates the illicit drug market. The epidemic has crested in different communities at different times. Initially, white Americans died in the greatest numbers. But around 2020, death rates among Black Americans caught up with and then surpassed those of their white counterparts. Today the opioid crisis disproportionally kills African Americans and Native Americans.

Many see illicit fentanyl, said to be about 50 times as powerful as heroin and 100 times as powerful as morphine, as the worst drug epidemic the country has ever seen. At the same time, experts have reached a consensus: Medication-for-addiction treatment, or M.A.T. — using medicine like buprenorphine or methadone to help patients recover from their opioid-use disorder rather than trying to get them to quit cold turkey — is the best course of treatment. Merely starting people on buprenorphine, research suggests, can cut their chances of dying from overdose by between 50 and 80 percent, compared with patients receiving talk therapy and other nondrug interventions.

Yet the drug remains drastically underprescribed. Only somewhere between 10 and 27 percent of those who could potentially benefit from it — people using a variety of illicit opioids, but especially fentanyl — are taking it, according to various analyses. One of the many tragedies of the opioid epidemic is that this medicine has been available in the United States for 23 years; tens of thousands of lives, and maybe even a few hundred thousand lives, might have been saved. The confounding question today is why, with ample evidence of its effectiveness, it still remains so underused.

Experts cite a tangle of reasons buprenorphine has not been adopted more quickly: limited funding; onerous regulation in the past; doctors’ lack of familiarity with it; the hesitation by hospitals and other health care providers to fully engage with the specialty of addiction medicine; and persistent stigma. Buprenorphine also belongs to the same class of drugs as the painkillers and illicit opioids that have led to so much anguish in the first place, most likely causing many physicians to avoid it reflexively. And as an opioid, it’s monitored by the Drug Enforcement Administration, which probably further bolsters doctors’ reluctance. No physician wants to unduly attract the agency’s attention.

Herring and others around the country are on a mission to change all this. One goal at A.H.S. Bridge is to demonstrate that, contrary to still-pervasive assumptions, a good treatment for opioid addiction exists — and that doctors can deploy it easily in their emergency departments. “Our big project,” Herring says, “is to free buprenorphine.”

Today, fentanyl — a drug that, a dozen years ago, few outside the medical profession had even heard of — is a leading killer of Americans in the prime of life. To understand how we got here, Herring sees it as critical to know how the opioid epidemic unfolded in the United States. Many observers view it as arriving in three waves, each one building on its predecessor — with a fourth now underway, perhaps, as opioids even more powerful than fentanyl have appeared, sometimes mixed with other extremely potent drugs.

The first wave began roughly 30 years ago when doctors, encouraged by what is now acknowledged to have been deceptive marketing by the pharmaceutical industry, began overprescribing medical opioids. Between 1991 and 2012, these prescriptions more than tripled in the United States, to almost 260 million yearly. At that point, the height of the prescription phase of the opioid crisis, doctors were prescribing enough opioids for every American adult to get their own bottle of pills.

For the first half of the opioid epidemic, in other words, America’s doctors didn’t just fail to address a snowballing problem; they sped it along. And the problem quickly escaped the confines of doctor-patient relationships, because of a vast diversion of legally prescribed pills into the general population through clandestine networks.

A patient with substance-use disorder waiting for a provider at the A.H.S. Bridge Clinic. The clinic’s addiction-treatment program has become a model for hospitals and physicians in California and elsewhere. Philip Cheung for The New York Times


The missteps of the medical establishment didn’t stop with the first wave. The second wave of the opioid epidemic began when that establishment, realizing what it had unleashed, made medical-grade opioids much harder to obtain. Though this might have seemed like a reasonable and corrective step to take, the problem, some experts now argue, was that patients on opioids had developed a kind of disease: opioid-use disorder, more commonly referred to as opioid addiction. This would have been the opportune moment to deploy medicines, like buprenorphine, to set users on a path to recovery. Instead, the medical profession “abandoned millions of people,” Herring says. “We let millions of people just fall.” Physicians who might have wanted to prescribe buprenorphine faced significant hurdles, like training requirements and limits on the number of patients who could be treated.

Herring likens the neglect that followed to leaving a sick patient untreated. “If I don’t treat a biomedical problem, the disease will progress,” he says. “We just stood by.” People hooked on opioids were now unable to stop taking them, because their bodies needed the stimulation they provided to function normally — to work jobs, to take kids to school, to avoid descending into the agony of withdrawal. Huge numbers of people, cut off by doctors, turned to the black market.

At that point, extremely high-quality heroin, produced in Colombia, dominated the illicit drug markets in the eastern United States. In a short period, demand for that heroin roughly tripled. According to Daniel Ciccarone, a professor of family and community medicine at the University of California, San Francisco, the Colombian cartels were just then exiting the heroin business, resulting in the unusual situation of shrinking supply in the midst of booming demand.

This opioid-starved marketplace set the stage for a third wave, starting on the East Coast. Around 2013, entrepreneurs in China began selling illicit fentanyl. The powerful drug was introduced in the 1960s as an intravenously administered pain medicine and was well known to physicians. In the right doses and settings, fentanyl is considered a critical medicine. Doctors use it in emergency departments, operating rooms, cancer wards and other places where they need to rapidly control excruciating pain. It takes effect more quickly than other opioids — within 30 seconds, compared with minutes for morphine, a clear advantage when trying to manage anguish from broken bones or other acute injuries. And it causes fewer side effects than other opioids.

Though fentanyl occasionally appeared on the black market in earlier decades, it wasn’t until the mid 2010s that illicit sales took off. Initially, some sellers shipped it directly to American buyers over the dark web. It was often mixed with heroin or into counterfeit pills, most likely because adding fentanyl could make a small amount of heroin, then in short supply, go a lot further. Mexican trafficking organizations eventually took over the production of this powerful new drug flooding into the black market. Today, though the precursor chemicals used to make fentanyl generally originate in China, and to a lesser degree India, they are usually cooked into fentanyl in Mexico and then smuggled north. (The flow of fentanyl across the border is one reason President Trump has threatened tariffs against China, Mexico and Canada — although experts say the amount of fentanyl originating in Canada is negligible.)

In excess, opioids kill by causing the brain to stop telling the lungs and diaphragm to breathe, a self-suffocation called “respiratory depression.” Fentanyl’s potency means that it must be administered very carefully, something that almost certainly doesn’t happen outside a medical setting. “We don’t see too many other drugs where you take a very small amount of a drug and you die,” Christopher Colwell, chief of emergency medicine at Zuckerberg San Francisco General Hospital and Trauma Center, told me.

Even more alarming, chemists in China continue to tinker with the precursor chemicals they ship to Mexico — some of these molecules are 10,000 times as powerful as morphine — which leads to a wide variation in potencies of the final product. There are maybe dozens, if not a hundred, different versions of what we call fentanyl trafficked on the streets, according to Ciccarone. This variability in the black-market supply — the “undulation,” he calls it — makes it very difficult for users to gauge how much to take. “It’s not just the potency, it’s the fact that it comes in different potencies,” Ciccarone says. “They change.”

Outside the entrance to the emergency department where Herring works in Oakland sits a metal dispenser not unlike those that, where they still exist, give out alt-weekly newspapers. This dispenser contains free boxes of naloxone, the overdose-reversal drug also known as Narcan, for anyone who wants it. “That’s how we start,” Andrew Herring told me one fall day. Making the drug more widely available around the country may be paying dividends already. In 2023, according to C.D.C. data, fatal overdoses declined nationally for the first time since 2018.

But for Herring, it is buprenorphine, a drug fewer people have heard of, that can be the true lifesaver. Unlike naloxone, which only helps in the moment of acute, opioid-induced emergency, buprenorphine can get someone started on a durable recovery — and the drug is safer than most other prescription opioids. Its lack of toxicity stems partly from its unique action in the body. As an opioid itself, buprenorphine excites opioid receptors, preventing withdrawal symptoms. But unlike with other opioids, including methadone, which is also used to treat opioid addiction, there’s a limit to how much buprenorphine can stimulate those receptors. That ceiling protects against overdose. The molecule is also unusually “sticky” on those receptors — more so than both heroin and fentanyl, for example — so flooding the body with buprenorphine can block the effects of more potent opioids that patients going through a relapse might procure on the street. In the last decade, the F.D.A. approved new forms of the drug that can be given as a shot weekly or even once a month, so patients can avoid the hassle of having to take it daily.

A doctor preparing to inject a patient with buprenorphine at the A.H.S. Bridge Clinic. Safer than most other prescription opioids, the drug protects against overdose and can help the brain heal damage caused by addiction. Philip Cheung for The New York Times


At A.H.S. Bridge, patients can be treated with buprenorphine minutes after they show up, right inside the emergency room, not in some distant wing of the hospital. And the program forgoes nearly all the initial paperwork for people with substance-use disorder. “You can’t take care of unhoused people if you’re futzing around with insurance cards,” Herring said.

The Bridge clinic’s nerve center is a room full of administrators called “substance-use navigators.” These navigators locate long-term treatment programs, follow up on prescriptions, connect patients with the correct doctors for their other health problems, remind patients about appointments and generally try to keep them engaged in their own care. Carmela Yomtoubian, an emergency-medicine doctor who has set up several Bridge-based programs in the Los Angeles area, describes the navigators as “the essential piece” that makes the whole model work. They take on all the busywork needed to navigate the byzantine U.S. health care system so that those seeking treatment, who might be in withdrawal or without homes, don’t have to. “It’s like your own personal assistant that will get you on the right track,” she told me.

When Herring and his colleagues started Bridge in 2016, between 10 and 20 people arrived weekly. Now A.H.S. Bridge sees more than 100 patients per day, two-thirds of them by virtual means. As it has grown, Bridge has become a regional and, to some extent, national model of how to initiate potentially lifesaving care in a place — the emergency room — that historically has not prioritized the treatment of patients struggling with opioid addiction. Nora Volkow, the director of the National Institute of Drug Abuse at the National Institutes of Health, describes Bridge and similar programs as taking advantage of “an extraordinary opportunity”: Anyone having an opioid-related crisis will most likely end up in the E.R., making it an ideal place to intervene.

In 2018, Herring and his colleagues founded a sister organization, now called the Bridge Center at the Public Health Institute, to help set up similar programs around the state. It has received $110 million from California and overseen the distribution of more than half that amount to support 282 hospitals — approximately two-thirds of the state’s hospitals. That effort has produced what the Bridge Center contends is the largest increase nationwide in the availability of M.A.T. in emergency departments. Andrew Kolodny, the medical director for the Opioid Policy Research Collaborative at Brandeis University, describes Bridge programs as a “terrific model” that gets those struggling with addiction “plugged in immediately.”

In at least one instance, another hospital independently came up with the same idea — and the same name. Mass General Brigham in Boston has E.R.-linked Bridge clinics. Sarah Wakeman, the hospital system’s senior medical director for substance-use disorder, says that buprenorphine can prompt a “Lazarus-like recovery” in some of the sickest patients she sees. “There is nothing I do in medicine that has as dramatic an effect, as lifesaving an effect,” she told me. “You give them medicine and watch their life, their health, everything change.”

But even as awareness of buprenorphine has spread, the extent of its use is nowhere near what experts think is needed. “Every county should have at least one place where someone could walk in and that same day get buprenorphine regardless of their ability to pay for it,” Kolodny says. But a 2022 study found that only about half of the nation’s top-ranked hospitals said they provided buprenorphine in their emergency department. Hundreds of counties still lack any M.A.T. providers at all, according to a recent report from the inspector general’s office at the Department of Health and Human Services. And where those providers do exist, they often won’t accept Medicaid or Medicare patients. (Many providers won’t accept any insurance at all, Kolodny says.)

The reasons experts give for this slow uptake are myriad. Kelly Pfeifer, a director with the California Health Care Foundation and an early champion of Bridge, cites the effort it takes to change any entrenched mind-set among doctors. One of the foremost challenges Pfeifer encounters, she told me, is changing emergency physicians’ deep-seated assumption that the opioid epidemic isn’t really their problem. They often resent that emergency departments have become “dumping grounds,” as Pfeifer puts it, for the bigger societal problems of homelessness and addiction; they also assume that they lack good treatments.

Pfeifer tries to impress on these doctors that they do have an effective tool in buprenorphine, and that, for better or worse, the emergency room functions as the medical safety net in this country. “Yes, it’s an expensive place to manage addiction and an expensive place to manage the symptoms of poverty and homelessness,” she says. “But there’s nowhere else to go.”

Experts also point to the onerous regulations that long governed the use of buprenorphine. It was approved to treat opioid addiction in 2000 — the earliest version available consisted of a tablet dissolved under the tongue — but limits on how many patients doctors could treat with the drug (no more than 30), coupled with training requirements before they could prescribe it to patients, caused many doctors to eschew it altogether. These regulations have been lifted piecemeal over the years. The X waiver, a certification that doctors needed before they could prescribe buprenorphine, was eliminated only in 2023. Yet even as the drug has become freer in a regulatory sense, and therefore easier to give to patients, the number of prescriptions written for buprenorphine has not meaningfully increased, according to C.D.C. data.

A counselor with patients at Road to Recovery, a group-therapy program for people with substance-use disorder just down the hall from the A.H.S. Bridge Clinic. Its manager stresses the importance of psychological support in addition to buprenorphine when treating addiction. Philip Cheung for The New York Times


In part, this might be because the D.E.A. still monitors buprenorphine through its Suspicious Orders Report System. Doctors may fear being investigated if SORS detects a spike in prescriptions, Paul Tonko, a Democratic congressman from New York who has worked to loosen regulation of the drug, told me. And many doctors simply remain unfamiliar with the drug because they never learned how to use it. “You have a whole generation of physicians who haven’t trained with this medicine,” Carmela Yomtoubian says. “Not everyone is comfortable with it.”

Some dire consequences of using buprenorphine that are caused by government bureaucracies may also be slowing down its acceptance. In some states, women taking buprenorphine or methadone to treat opioid addiction have had their children taken away by Child Protective Services after they tested positive for opioid use — even though the opioids had been legally prescribed for them.

Nearly everyone I spoke with mentioned one other obstacle to buprenorphine’s greater uptake: stigma. In the United States, the dominant view on how to manage addiction has traditionally been that abstinence is the best solution. This assumption persists, despite numerous studies’ showing that medication can reduce the risk of overdose far more than abstinence alone — and that in some cases abstinence may even increase the risk of overdose later. “We’ve long treated it as an issue of morality,” Wakeman says. “Embedded in that is the notion that people should just knock it off, pull themselves up by their bootstraps. And that frankly we should make it hard on them. Anything that makes it easier is actually viewed with skepticism or as a bad thing.”

Why do opioids produce such powerful feelings of well-being and euphoria in some people? Our own bodies produce opioids, it turns out, which is why many of our cells bristle with receptors that respond to these molecules in the first place. Scientists call this biomolecular lock-and-key mechanism the endogenous opioid system. Endorphins, released during exercise, are one type of endogenous opioid. They improve mood and your sense of well-being, and scientists think they’re partly responsible for the antidepressant effect of physical activity.

For highly social animals like humans and other primates, the native opioid system may also play a role in social bonding, according to one influential theory. It’s probably involved in not just the intense pleasures of sex and intimacy but also the more subtle sensation of warmth and belonging that comes simply from being part of a friendly group. Loving caresses, shared laughing and group singing release a flood of native feel-good opioids.

Scientists think that the endogenous opioid system evolved, in part, to push animals toward behaviors that aided the species’ survival. But chronic exposure to powerful exogenous opioids like heroin and fentanyl can overwhelm this delicately calibrated system and — counterintuitively — push people into a state of near-constant distress when they are not using.

George Koob, director of the National Institute on Alcohol Abuse and Alcoholism, has christened this state “hyperkatifeia,” an extreme dejection or dysphoria that can occur with long-term drug use. A cruel paradox of this condition is that the usual pleasures and joys of life — the activities and situations that evolution arguably shaped us to seek out — can stop feeling good altogether. Someone might begin taking opioids to manage pain or to induce euphoria, but chronic use can change the brain in ways that make it difficult to find much pleasure in daily life, ultimately driving more drug use to escape the misery. Many assume that people take drugs to feel good, Koob told me. But with long-term opioid use, he says, “people take drugs to not feel bad.”

This is one reason so many doctors have come to think that buprenorphine can be so useful as a treatment for opioid addiction. Not only can it can help stabilize someone whose life has become a harrowing ricochet between ever-more-unsatisfying highs and increasingly inescapable lows; it may also reverse some of the physiological changes caused by chronic opioid use.

Intense, chronic exposure to fentanyl or heroin can cause a decline in the number of opioid receptors on cellular surfaces. The body prunes these receptors — brings them inside its cells — possibly to protect against overstimulation. Scientists suspect that the resulting decrease in sensitivity underlies some opioid users’ reduced ability to feel good about much of anything, not to mention the agonizing withdrawal symptoms that initially attend abstinence. Yet buprenorphine can partly reverse those changes, animal studies suggest. After some time on the drug, opioid receptors can reappear where they had disappeared previously.

Herring often cites this science when faced with the inevitable question: How does replacing one opioid with another, one that is itself habit-forming — if you stop taking buprenorphine suddenly, you’ll experience withdrawal — really help people? The brain can heal on buprenorphine, he responds, at least partly reversing the damage wrought by chronic opioid use.

The deeper argument Herring and others are making rests on a particular view of addiction — namely, that opioid addiction is a disease and that, like diabetes, thyroiditis or any other chronic disorder, it’s a disease best treated with the appropriate medicine. This understanding of addiction was not always accepted widely. But scientists have spent decades describing the neurocircuitry and biochemical pathways involved in addiction with a goal in mind, Nora Volkow says: They hope to target the “disease processes” with drugs like buprenorphine (and maybe better ones to come). Along the way, they have been amassing the evidence that might enable doctors to wrest the management of addiction from law enforcement and bring it into medicine’s purview. “We have been dealing with people who are addicted as if they had moral failures,” she told me. Now doctors can point to the science and say: “No. That person is actually unable to control the urges.”

Even for those struggling with addiction, seeing it as a disease that requires long-term treatment can be hard to accept. Herring and Wakeman sometimes recommend that certain patients stay on buprenorphine indefinitely, and the patients themselves resist the idea. “It runs counter to romantic notions of independence or autonomy,” Herring says. They are often naturally — and for good reason, Wakeman adds — suspicious of doctors telling them to rely on an opioid when medical-grade opioids may have gotten them into difficulty to begin with. “There’s a very real and earned distrust of medication and the medical system and the pharmaceutical industry,” she says.

Andrew Herring in his emergency department. “This is why I became a doctor,” he says of buprenorphine’s effects on patients. “It really does feel like a restoration of health.” Philip Cheung for The New York Times


Yet because doctors still have nothing with which to “cure” addiction once and for all — nothing to immediately undo the changes that long-term opioid use causes in the brain and body — addiction specialists see ongoing medical treatment as the best option in many cases. The National Institute of Drug Abuse is funding a study to investigate how best to wean people off buprenorphine who have been on it for a least a year and want to stop taking it. The trial will also explore which strategies are most effective at avoiding relapse. Herring and Wakeman look forward to getting those results. But in the meantime, if addiction is a chronic, lifelong disease — and that’s often how it’s perceived even in abstinence-focused circles — they’re fundamentally arguing that you may have to take medicine for the rest of your life to treat it. Because when treatment is removed, Herring says, “that old wound is still there.”

This highly medicalized view of addiction has its critics. Proponents argue that seeing addiction as a disease like any other will lessen stigma, but some research suggests that it may also incur a cost. While framing addiction as a brain disease may reduce blame (the user is not at fault) and boost support for treatment, it may also increase the perception that those struggling with substance-use disorder are dangerous, leading to greater social rejection.

Critics also posit that thinking of yourself as bereft of agency can undercut your own sense of empowerment — of control in your life — which, they argue, is itself vital to lasting recovery. Indeed, one longstanding critique of the argument that addiction is a chronic, relapsing-remitting disease of the brain is that it fails to account for cases of seemingly spontaneous recovery.

Treating addiction as a medical problem and treating it as a socially influenced or psychological issue are not mutually exclusive approaches, of course. Jasmin Canfield, who is the manager of substance-use disorder treatment at A.H.S. and runs a group-therapy program called Road to Recovery just down the hall from Herring’s Bridge clinic, told me that it is “really difficult for me to do my job as a therapist without medication so that folks are not in withdrawal or having cravings.” But she warned against the idea that medication alone could fully address a problem as complex as addiction, which is so often related to pain and trauma. People need to understand why they feel compelled to take fentanyl or other opioids in the first place, she said. And a drug can’t provide that kind of illumination.

Over the course of a year, the tenor of my conversations with Andrew Herring shifted subtly but noticeably, from “look what’s possible” optimism toward “this won’t work unless” exasperation. There was a good medicine for opioid addiction and a model for delivering it in the emergency department, he said, but neither was being deployed fast enough. The only way buprenorphine would become widely and quickly adopted, he argued, was through a well-funded, top-down “program,” as he characterized it, that provided incentives for hospitals and other health care organizations to offer the treatment.

The idea of rules imposed from on high that accelerate the adoption of new standards has some precedent. The establishment of trauma care centers in the late 20th century, for instance, and the creation and acceptance of protocols for stroke care across the country resulted from a complex mix of carrots and sticks that encouraged health care organizations to adopt agreed-upon standards of care; ultimately, health outcomes for Americans improved. Herring was essentially contending that making buprenorphine widely available required more carrots, but also a few sticks.

Aimee Moulin, chief of addiction medicine within the emergency-medicine department at U.C. Davis and a Bridge founder, pointed out that a top-down approach could help in another way as well: by giving “institutional cover” to doctors who would otherwise be hesitant to prescribe buprenorphine. A directive from some authority could remove the burden of responsibility from physicians’ shoulders, she told me. “Then I’m doing what I’m being told to do,” she said. “These are the expectations.”

As I asked around, however, it was easy to find people who disagreed with anything that resembled a mandate. Representative Paul Tonko of New York, though he lamented to me the slow adoption of buprenorphine, nonetheless suggested that a directive pushing hospitals and doctors to provide the opioid risked sparking a backlash. A much sounder approach, in his view, would be to remove the remaining barriers to the medicine’s full rollout. The D.E.A.’s monitoring of the drug has a chilling effect, he argued, making even pharmacies reluctant to stock too much of it, because they don’t want to attract the agency’s attention. To reduce this “fear factor,” Tonko recently was a sponsor of a bill that would temporarily exempt buprenorphine from the D.E.A.’s oversight.

Then, in November, with the election of Donald Trump and the Republicans’ return to power in Congress, the question of how best to respond to opioid-use disorder was confronted with new uncertainty. For the past decade, the push to expand access to treatment for opioid addiction has enjoyed bipartisan support. But during his campaign, Trump outlined a draconian vision to address the opioid problem, threatening drug dealers and smugglers with the death penalty and promising to “seal” the border. On Feb. 1, he signed an executive order to levy tariffs against China, Mexico and Canada, in part to pressure these countries to halt the flow of fentanyl into the United States. (Soon after, he gave 30-day reprieves to Canada and Mexico.)

Keith Humphreys, a professor of psychiatry and behavioral sciences at Stanford who studies the opioid crisis, says the idea that beefed-up border control could halt or greatly curtail the flow of fentanyl into the country is simply misguided. Fentanyl is so concentrated that the amount needed to supply the entire country’s demand for a year is at most 10 metric tons, he estimates. Law enforcement has to find those 10 tons — the weight of few cars — among the more than seven million trucks carrying goods that cross the border annually. To meaningfully impede the flow of fentanyl, he thinks, you would have to completely close the border, at which point the country would inflict massive economic harm on itself. And even with the border shut, drones, planes and tunnels can easily continue supplying the market. A birthday-card-size letter mailed from abroad could carry a week’s supply of the opioid for someone. “You can’t really keep fentanyl out of such a big country,” he says.

Trump’s expressed desire to slash government spending also worries proponents of medication-for-addiction treatment. Some Republicans are actively seeking ways to cut Medicaid, along with other federal programs. Trump may also try to undo or simply undermine the Affordable Care Act, a favorite target. Either development could be disastrous for the distribution of medication to treat opioid addiction, reversing the gains, however tenuous, made under the Biden administration. Medicaid covers an estimated 40 percent of non-elderly adults with opioid-use disorder in the United States, some two-thirds of whom receive treatment for their addiction through the program.

It’s also possible, however, that Trump will expand the public-health approach he embraced during his first term, which was furthered by the Biden administration, and continue to encourage efforts to roll out M.A.T. Trump signed a law during his first term that removed some requirements for doctors who wanted to prescribe buprenorphine, notes Kassandra Frederique, the executive director of Drug Policy Alliance, a nonprofit that advocates for less-punitive drug policy. And uniquely among Republican presidents, Trump supported the use of some harm-reduction practices like making clean syringes available, according to his first-term surgeon general. Frederique told me she hopes that the current administration will continue to build on the work Trump and others have done to expand access to treatment.

What’s important to remember is just how much evidence exists indicating that buprenorphine can help people with opioid addiction. Sarah Wakeman often points this out as she pushes back against what she sees as a pervasive sense of pessimism around the opioid crisis. The problem is that this medicine isn’t getting to the people who need it quickly enough. “Most people think this is a terribly recalcitrant, untreatable, insurmountable problem,” she says. “That couldn’t be further from the truth.”
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Art Adviser. Friend. Thief.

Lisa Schiff became the country’s leading art consultant, and drew her clients close. Then she stole millions from them. Now facing up to 20 years in prison, is she ready to repent?

As an art adviser, Lisa Schiff was matchmaker between famous clients and the pricey paintings they wanted above their sofas.



By Sarah Maslin Nir and Zachary Small



Feb 18, 2025 at 05:00 AM

Lisa Schiff sat at her kitchen table, trying to explain how she went from being one of the world’s most celebrated art advisers to a high-society pariah and a felon.

It was her first time speaking openly about her crimes. But the setting for this unburdening wasn’t her old $25,000-a-month TriBeCa loft, or the V. I.P. lounge at Art Basel Miami Beach where she once brokered art deals for the likes of Leonardo DiCaprio; rather, it was a two-bedroom apartment in Manhattan’s unfussy Stuyvesant Town, where, she said, she needs her parents to pay her rent. Ms. Schiff, 55, has lost her money, all her friends and every shred of influence.

“You become the lie,” Ms. Schiff said, fidgeting with a light-up Lego Christmas tree in her hands. Where once she collected artworks by Nan Goldin and Damien Hirst, today snapshots of her 12-year-old son decorate the apartment. “And I didn’t have anyone to talk to because everyone around me was either paid to be there or was family.”

While her clients and friends saw a successful woman at the top of her career, she hid a secret. She was stealing from them. To conceal her theft, she would do things like pay one client with another’s money, or leverage their friendships to keep them believing that late payments were always almost on their way.

By the time it all came crashing down in 2023, she had stolen some $6.4 million, from at least a dozen people.

But out of all her transgressions, she seemed most ashamed of the glamour that gilded her crimes. Darting around in chartered helicopters and regularly burning through tens of thousands of dollars in shopping sprees at luxury stores, she said, like Loewe in Paris, wasn’t even fun.

“I was miserable in that helicopter. I was miserable in Loewe in my fancy outfit,” she said, bitter with herself about her own choices. “At the end, I thought that I was going to have a stroke.”

Today, clients who once jetted around the world with her buying art will speak of her only through a lawyer, Wendy Lindstrom, who represents seven of the people now suing her.

“Any attempt by Lisa Schiff to portray herself as remorseful is disingenuous at best,” Ms. Lindstrom said in an email.

An Art-World Ponzi Scheme

Over her decades-long career, Ms. Schiff helped advance the field of advising from the vanity project of bored socialites into a respected profession, more akin to an asset management firm. Sylvain Gaboury/Patrick McMullan, via Getty Images


As an art adviser, Ms. Schiff was matchmaker between famous clients and the pricey paintings they wanted above their sofas. Behind the velvet ropes of art fairs, celebrities and art-world insiders alike sought her guidance on which pieces of art to buy with their millions. She was paid a commission for successful transactions.

They had good reason: Over her decades-long career, Ms. Schiff helped advance the field of advising from the vanity project of bored socialites into a respected profession, more akin to an asset management firm. Schmoozing at cocktail parties and lecturing clients as an ethics authority, she seemed like the ideal art guru: getting access to hot artists before their paintings jumped in value; discreetly brokering sales with the major auction houses; and warding off predatory dealers looking to upsell and overcharge novice collectors. She was everywhere, quoted in newspaper pages and speaking at museums. But all last year, she was missing from the cocktail circuit, and absent from the auction floors, except in the fine print: Listed atop three lots in a November auction at Phillips were the words, “Property to be sold to benefit the creditors of Lisa Schiff.”

That was because in October, Ms. Schiff had pleaded guilty in federal court in Manhattan to defrauding the very clients she called friends. The proceeds of the sale would all go to pay back what she stole not just from clients but from an artist, a gallery and others.

The crime, which federal prosecutors have described in essence as an art-world Ponzi scheme, began in 2018 and involved some 55 artworks. Sometimes Ms. Schiff would directly siphon money to herself from the sale of her clients’ art; other times, as a go-between for a seller and client, she pocketed the money they gave her to make new purchases on their behalf, and never bought the art at all.

Ms. Schiff is scheduled to be sentenced March 19 and faces up to 20 years in prison.

“Lisa Schiff attempted to paint a picture of a successful fine art advisory business,” James E. Dennehy, assistant director in charge of the F.B.I.’s New York field office, said at her guilty plea. “It was actually a multimillion-dollar fraudulent scheme. After half a decade of deceit, Ms. Schiff will now be held accountable for her lies.”

Her scheme ensnared clients who were far from art-world rookies. Under her direction, the real-estate heir Candace Barasch had become one of the art world’s top collectors, according to the magazine ARTnews. Another client was the veteran dealer Adam Sheffer, who once worked at top galleries like Mary Boone and Pace. He was a leader in the art market, even serving as an expert witness in another art fraud case, where he criticized the industry’s lack of due diligence.

For clients like them, she negotiated multimillion-dollar art purchases with noted dealers such as Larry Gagosian and David Zwirner as well as the major auction houses.

Today, Ms. Schiff is bankrupt, and her own art collection is being liquidated. Some of those who are suing her say they treated her like a member of the family, only to find they had been robbed.

‘I Can’t Be a Criminal’

The crime, which federal prosecutors have described in essence as an art-world Ponzi scheme, began in 2018 and involved some 55 artworks. Hiroko Masuike/The New York Times


The art Ms. Schiff grew up around in the early ’70s was limited to renditions of Depression-era photographs painted by her mother, which hung in their home in Kendall, Fla. The daughter of a prominent professor of medicine, with a center in his name at the University of Miami, Ms. Schiff said she considered her background privileged — not in terms of money, but gravitas.

“We grew up middle class, but rich in prestige and rich in education,” she said.

To illustrate her point, she said that the painful moment of her bankruptcy was when her library of costly art books was confiscated and sold to pay back her creditors. “I was enamored by the idea of knowledge,” she said — before revealing that she had not read most of them.

Ms. Schiff said she earned art history degrees from the University of Michigan and the University of Miami before embarking on, but not completing, her Ph.D. from the City University of New York Graduate Center. Instead, she joined the circus of the art market, energized by a front-row seat to the deals that shaped the next chapter of art history.

She assisted at Phillips auction house in the 1990s and later became a director at an Upper East Side gallery, Edward Tyler Nahem Fine Art. She started her own advisory firm in 2002 and gradually became known as an early admirer of artists who would become market darlings, among them Christopher Wool, Glenn Ligon and Matthew Wong. She frequently trumpeted her efforts to secure a Basquiat for Mr. DiCaprio. She said she also hired a P.R. firm to get her into “serious” publications that would raise her profile further.

In 2013, she helped found the VIA Art Fund, which has raised millions of dollars toward artist grants and projects. Today, there is no trace of Ms. Schiff on the organization’s website; according to court filings, Ms. Schiff owes the nonprofit’s first director, Jeanne Hagerty, and her husband, Thomas, nearly $2 million, including $925,000 they claim she never gave them after selling their Georgia O’Keeffe painting “Blue and White Abstraction.” In her interview with The Times, Ms. Schiff described the Hagertys as her dearest friends and godparents to her son. They did not respond to several calls for comment.

In her role as an art adviser, Ms. Schiff hobnobbed with collectors like Swizz Beatz, the hip-hop producer who is married to Alicia Keys. Stephen Lovekin/Shutterstock


She was still jetting between art fairs in 2020, when things began to truly fall apart. Ms. Schiff checked herself into a San Francisco rehab center to combat what she said was an addiction to alcohol and reckless behavior. It was, she said, an attempt to stop stealing and figure out how to make her clients whole. But as soon as she was discharged, she said, with the mid-pandemic art market heating up, she went right back to living large off her clients’ money.

“I was a fake, a fraud every day,” Ms. Schiff said. “I hated when people would say nice things about me; when young people would say: ‘Oh my God, you are Lisa Schiff, you’re such a good art adviser!’” She added: “I felt like a walking corpse.”

As the threat of incarceration bore down, she fretted about the impact on her young son, whom she raises alone.

And still, she never stopped. “It just got so big and I got so scared. I have a kid and I was just like, ‘I can’t be a criminal,’” she said. “I didn’t allow myself to even think that I was doing criminal behavior.”

Coming Undone

Under the direction of Ms. Schiff, right, the real-estate heir Candace Barasch, center, became one of the art world’s top collectors. They are shown at a 2014 event with the gallerist Alexis Johnson. Benjamin Lozovsky/BFA, via Shutterstock


Over the years, Ms. Schiff blurred professional lines, something her accusers now claim was deliberate. After Ms. Barasch, the real-estate heir, built a collection of nearly 600 artworks with her help, she described Ms. Schiff in chummy terms, referring to her as her “partner in crime” in a 2019 article in The New York Times.

Ms. Schiff, however, may have had another view of such collaborations: “I feel like advising is just my way to buy things that I wish I could buy myself,” she confided in a 2015 interview in Cultured magazine.

The two women spoke multiple times a day, according to a complaint Ms. Barasch and her husband, Michael, filed in New York State Supreme Court in 2023. They accused Ms. Schiff of making off with nearly $2 million of the $2.5 million from the sale of a painting owned by the couple and their friend Mr. Sheffer, by the Romanian artist Adrian Ghenie. Schiff Fine Art Advisory, her company, would directly handle her clients’ money in art transactions rather than letting buyers and sellers settle up themselves. She took advantage of the access to their cash.

Clients were unaware of her schemes for years, though Ms. Barasch noted in court documents that Ms. Schiff’s spending on herself sometimes took her aback; she was struck when Ms. Schiff ran up a bill of $32,000 at Loewe in Paris, for things like $573 leggings and $953 jeans.

Ms. Schiff said the spending was an effort to keep up with her high-rolling clients. “Did I need to stay in the same hotel as them or fly business?” she said. “No, but I felt like I had more mojo and confidence waking up in the same place as they did.” She said she now understands she was “misguided.”

Ms. Schiff’s career imploded on a morning in May 2023 on a TriBeCa sidewalk, in a meeting with Mr. Sheffer. The two friends had met to preview the season’s contemporary art auctions. Mr. Sheffer and Ms. Barasch were still waiting for the rest of the money from the Ghenie painting she had sold. Ms. Schiff told him point blank: Their $1.8 million was gone.

Then she turned and fled down White Street.

“I am sorry and have every intention to make things right,” Ms. Schiff texted Mr. Sheffer later, according to a lawsuit. “I know you will never speak to me again but I will try to make it right regardless.”

Then she texted Ms. Barasch, who days later would add another suit, accusing her of similar thefts. They included siphoning away $390,000 Ms. Barasch had wired her to pay for a Sarah Lucas sculpture and shorting the same gallery a quarter of a million dollars for a sculpture by Wangechi Mutu, whose work was exhibited on the facade of the Metropolitan Museum of Art.

“Know that I love you,” Ms. Schiff wrote.

Alex Glauber, the president of the Association of Professional Art Advisors, said the reality of Ms. Schiff’s situation “was as far from her story as one could imagine.” Dave Sanders for The New York Times


But by then Ms. Schiff had already begun the process of turning herself in, according to her lawyer, Randy Zelin. A few days later, she voluntarily turned over dossiers she compiled outlining her theft to the Manhattan district attorney’s office. On Oct. 17 of the next year, Mr. Zelin dropped her off in a taxi at 100 Centre Street, where she surrendered herself for arrest.

None of the dozens of entities and people listed as creditors of Ms. Schiff in court filings responded personally to requests for comment. Calls to their lawyers were either not returned, or were declined on their behalf.

Today the art world is reeling over not just her deception, but also the stain Ms. Schiff has left on the largely unregulated business of art advising.

“She spoke at great lengths about the importance of transparency, about ethical conduct, about mitigating conflicts of interest, which are all the right things to say,” said Alex Glauber, the president of the Association of Professional Art Advisors. “But as the curtain has been pulled back we have seen the reality was as far from her story as one could imagine.”

In the interview, Ms. Schiff acknowledged how convincing she was at playing the moral art adviser.

It’s exactly why, she said, “I’m the worst one.”

‘A Case Study in What’s Problematic’

“Are You Kidding,” a painting by Richard Prince from Ms. Schiff’s collection, failed to sell at Phillips auction house in November. Dave Sanders for The New York Times


Ms. Schiff’s actions continue to reverberate in a relationship-based business where credibility is everything. “The art world is a small group of people that keep socializing with one another in different parts of the world,” said Adam Green, an art adviser, “and that can help you get access to galleries and artworks.”

The $63 billion art industry is built partly on trust — sometimes to its detriment. There are advisers like Mr. Green, for example, who refuse to manage payment between collectors and galleries. “I found it odd that money was going through Lisa,” he said.

Ms. Schiff was never asked to join the invitation-only Association of Professional Art Advisors, Mr. Glauber, the president, who is also an adviser himself, said. She did not qualify for membership because she was also a nascent art dealer, which is against the group’s bylaws given the potential conflict of interest it poses.

“Unfortunately her situation is a case study in what’s problematic with an industry like ours,” he said.

But even her critics had to admire Ms. Schiff’s aesthetic taste. Her recognition helped lift the careers of major artists like Richard Prince and Wolfgang Tillmans.

Indeed, on a brisk day in November, Mr. Glauber was at Phillips auction house in Manhattan, bidding for a client on a photograph of a Fire Island beach by Tillmans — a piece of Ms. Schiff’s collection, on the block to pay back the people she cheated. The criminal connection did not mean a bargain; it went for nearly $36,000 — almost double its presale estimate. Mr. Glauber put down his paddle, outbid.

But her 1988 painting by Richard Prince went unsold. The people she stole from are still not whole.

The title of the work: “Are You Kidding?”

Legos and a Sentencing Date

Ms. Schiff said she writes and rewrites apology letters to her victims but that her lawyer has advised her to hold off on sending them. Karsten Moran for The New York Times


In her nondescript Stuyvesant Town apartment, awaiting sentencing, Ms. Schiff has spent her days constructing a replica Hogwarts from Legos. Evenings at gallery openings have been replaced by meetings at Alcoholics and Debtors Anonymous.

She said she writes and rewrites apology letters to her victims but that her lawyer has advised her to hold off on sending them. When she feels the urge to go on a spending spree, she heads to Blick Art Materials for a handful of stickers and pens. She is focused, she said, on setting a better example for her son and making plans for his care should she be imprisoned.

“I feel so guilty to my victims, so guilty,” she said. “But I am shocked that I didn’t think through what I was potentially doing to my son.” If she does end up serving a prison sentence, she said, her brother will care for him.

Ms. Schiff continues to believe that in some ways she was a good art adviser. She listed her tireless efforts to help her clients amass their collections, and claimed she often eschewed making money to steer clients toward art in which she truly believed.

Then she caught herself.

“I am the worst kind of perpetrator, because I seem so good,” Ms. Schiff said. “I’m a good person, I’m a good friend, I am loving and generous, I work hard — and I stole your money.”




This article was downloaded by calibre from https://www.nytimes.com/2025/02/18/arts/design/lisa-schiff-art-adviser-theft.html
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Spring Preview


Barrie Kosky Is the Director New York Has Been Waiting For

One of the busiest stage directors in Europe is fully arriving, at last, with “The Threepenny Opera” this spring.

A scene from Barrie Kosky’s “Threepenny Opera,” performed by the Berliner Ensemble. JR Berliner Ensemble



By Joshua Barone



Feb 18, 2025 at 05:01 AM

When “The Threepenny Opera” returns to New York this spring, for an all-too-brief visit to the Brooklyn Academy of Music, it will be notable for a few reasons.

For one, it will be a homecoming. Although “Threepenny” was born in Berlin, an artifact of Weimar-era culture, with music by Kurt Weill and text by Bertolt Brecht and Elisabeth Hauptmann, it had a midcentury resurgence on the level of a pop-culture phenomenon when it was revived Off Broadway in 1954.

And it will be performed by the Berliner Ensemble, which was founded by Brecht and still operates out of the theater where “Threepenny” had its premiere in 1928. The group is a trustworthy custodian of a work that is often mishandled today, especially in recent New York productions.

But what is most important about this run of “Threepenny,” presented by BAM and St. Ann’s Warehouse April 3 through 6, is that it will be the first real opportunity for New York audiences to see the work of the director Barrie Kosky.

Though Kosky, 58, graced local playbills once before, when his production of “The Magic Flute,” a collaboration with the company 1927, came to the Mostly Mozart Festival in 2019, “Threepenny” will be the first show that is purely his own. Which should come as a shock, since Kosky is one of the busiest and most brilliant, not to mention entertaining, directors working in Europe today.

He is a director accomplished in theater and opera. His work could fit easily on Broadway and at the Metropolitan Opera, with a balance of intelligence and showmanship that would breathe new life into both. This “Threepenny” will be an opportunity for him to win over New York audiences. Will impresarios be watching?

Born in Australia, Kosky has described himself as a “gay, Jewish kangaroo.” His grandparents were European transplants who came from Budapest and the shtetls of Belarus. His grandmother from Hungary instilled in him a love of operetta, he wrote in his book “‘Und Vorhang auf, Hallo!,’” or “‘And Curtain Up, Hello!’” He ended up developing a passion for classical music, operas and musicals without much regard for genre or hierarchy.

To him, “The Magic Flute” was the “mother ship of the musical.” Mahler’s symphonies were art, and so was “The Simpsons.” As he grew up, and began to perform in and then direct theater, his artistry was informed, he likes to say, by two other cultural artifacts: Kafka’s writing and “The Muppets.”


They weren’t so different, at least in his mind. Several Kafka stories are about talking animals, and there is something Kafkaesque in Kermit’s never-ending struggle to keep his show going. Both, Kosky wrote in his memoir, are reminiscent of Yiddish theater; Fozzie Bear is even a kind of sad Jewish clown. He thought of “The Muppets” as “a queer space” in which Miss Piggy was the reigning drag queen, flirting with Rudolf Nureyev in a steam room and tormenting Kermit, a gay “Max Reinhardt meets Charlie Chaplin.”

It’s sensational for Kosky to say that his aesthetic is Kafka and “The Muppets,” but if you watch his productions with that in mind, it’s accurate. There is hardly a trace of realism in his shows, which tend to unfold throughout dreamscapes. A room may not have a wall; comedy may become irrationally nightmarish; life may just be an endless vaudeville.

Kosky’s career bloomed in Australia before flourishing in Europe, with tenures running the Schauspielhaus in Vienna and the Komische Oper in Berlin. (He has also had champions in the United States. The Met had planned to import his production of Prokofiev’s “The Fiery Angel” in 2020. It was canceled because of the pandemic, with no rescheduling in sight. Upstate, however, he is developing a new work with the Fisher Center at Bard.) Throughout his projects you sense someone, like Kermit, determined to put on a good show. That is why even his weaker productions still function well as theater.

If anything, that is the thread through his stagings. Some are maximalist and some are minimalist, but all are theatrical, which isn’t always the case with his peers in Europe. And while there are visual hallmarks to a Kosky show, like bold colors, his work is more recognizable for its sensibility: Audience members can count on virtually airtight logic, no matter how zany his work may appear, and they can expect performers to behave with the organic freedom that comes from thorough, detail-obsessed rehearsals.

A scene from Kosky’s “All-Singing, All-Dancing Yiddish Revue," the delirious show that came at the end of his tenure at the Komische Oper in Berlin, in 2022. Monika Rittershaus


Like the best of directors, Kosky also knows that different titles call for different looks and dramatic gestures. In his book he describes “Tosca” as an opera that calls for “thick oil paint and a broad brush,” whereas something by Mozart or Janacek requires “a fine brush.” One of the broadest canvases in the repertoire is Wagner’s “Die Meistersinger von Nürnberg,” which Kosky staged at the Bayreuth Festival in 2017. The production encapsulated his bravery, wit and charm.

“Meistersinger” contains over four and a half hours of music, with pitfalls throughout: comedy, romance, antisemitic tropes and, in the final minutes, a darkly nationalistic turn. Even more difficult is staging it at Bayreuth, which was founded by Wagner and comes with the baggage of complicated history, not least as a favorite opera destination of Hitler’s.

Kosky addressed all that head-on. He set the first act inside a replica of Wahnfried, Wagner’s home, where the composer was known to play and sing through his opera scores. Kosky recreated one of those gatherings, with “Meistersinger” characters represented by real, historical people like Cosima Wagner and her father, Franz Liszt. He even included Wagner’s Newfoundland dogs.


At first, the set design was unusually realistic for Kosky. But at the end of Act One, the walls were pulled up to reveal the comparatively chilly courtroom interior of the Nuremberg trials. In Wagner’s libretto, the second act closes with a comedic riot sparked by a misunderstanding and an attack on the character Beckmesser, a pedantic villain coded as a kind of Jewish outsider. There was humor in Kosky’s staging, but it was replaced by horror at what suddenly started to look like a pogrom.

It felt as if everyone in the theater was holding their breath as an enormous antisemitic caricature based on “The Eternal Jew” inflated onstage like a Macy’s Thanksgiving Day Parade float. As it deflated and the curtain closed, the audience was left with a provocation for the hourlong intermission that followed.

For the nationalistic ending, Kosky had the character Hans Sachs deliver his monologue about “holy German art” as if testifying at Nuremberg, shaking his fists with conviction as the courtroom emptied and he was left alone while a Fellini-esque orchestra in black tie rolled onstage to play the jubilant finale. Was it delusion or triumph? The audience was left to decide, a stand-in for the jury.

Like the opera, Kosky’s staging was hardly simple. But it was clear, funny yet terrifying, delightful and then haunting.


He has achieved similar effects with starker images. In his production of Janacek’s “Kat’a Kabanova” at the Salzburg Festival in 2022, the opera’s tragedy unfolded both on a bare stage and before hundreds of mannequins with their backs turned on the action. The action of his “Fiddler on the Roof,” which originated at the Komische Oper but has traveled to Lyric Opera of Chicago, springs from a stack of wardrobes and wooden furniture.

“Fiddler” is far from the only musical that Kosky has staged at the Komische Oper, a one-stop shop in Berlin for opera, operetta and musical theater. During his time there, which ended in 2022 with a delirious, three-hour show called “Barrie Kosky’s All-Singing, All-Dancing Yiddish Revue,” he revolutionized the company’s repertoire and unearthed operettas by composers like Paul Abraham, Oscar Straus and Emmerich Kalman.

Kosky continues to direct at the Komische Oper, and he is midway through a plan to stage five musicals there. He began with “La Cage aux Folles,” in a gayer, grander treatment than it ever got on Broadway, and continued with “Chicago,” free of Fosse clichés and heavy on razzle-dazzle. Last fall he directed “Sweeney Todd,” which at first appeared to take place in a Victorian toy theater before unfolding against images of urban decay, including in Thatcher-era London. All these were better than their most recent counterparts in New York.


Directing “Threepenny,” at the storied Berliner Ensemble in 2021, had similar pressures to the “Meistersinger” job at Bayreuth. He was replacing the chilly, unmusical production by Robert Wilson, and “Threepenny,” a beloved but imperfect work, is difficult. Too often, modern productions are bogged down by humorlessness and affected sleaze, as if it were “Cabaret.”

But “Threepenny” is filthily hilarious and dangerously entertaining, daring audiences to be seduced by Weill’s earworm melodies before stinging them with the barbs of Brecht and Hauptmann’s script. Kosky, more than most directors, is sensitive to its polyphonic structure in his staging, which moves around, repeats and trims material throughout to make the show move briskly and with a light hand, allowing the subtext its slithering grace.

For people who were brought up on Brecht as a purveyor of deliberatively blunt theater, Kosky’s approach may seem sacrilegious. But in its affability, its showmanship, his “Threepenny” works the unsettling magic it should. It’s not until the lights come up, and you begin to relax your smile, that you realize you were just cheering for a narcissistic murderer by the name of Mack the Knife.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/18/arts/music/barrie-kosky-director-threepenny-opera.html
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An Abortion Scene Gets Theater Audiences Talking, and Fainting

“The Years,” running in London, dramatizes a woman’s life from teenage thrills to later-life sex. One intense scene is causing audience members to pass out.

Harmony Rose-Bremner in “The Years” at the Harold Pinter Theater in London. Helen Murray



By Alex Marshall
Reporting from London.


Feb 18, 2025 at 12:01 AM

About 40 minutes into a recent performance of “The Years” in London, Stephanie Schwartz suddenly felt ill and had to put her head between her legs.

Onstage at the Harold Pinter Theater, the actress Romola Garai was holding two knitting needles while portraying a young Frenchwoman trying to give herself an abortion. The scene was set in 1964, a time when medical abortions were illegal in France, and Garai’s character wasn’t ready for motherhood.

Schwartz, 39, said she had started feeling faint as Garai’s character, Annie, described her attempt to carry out the procedure in stark, if brief, detail. But then, Schwartz recalled, there was a commotion in the balcony above. An audience member had actually passed out.

Since opening last summer for a short run at the Almeida Theater, then again last month on the West End, “The Years” has been the talk of London’s theaterland. That has as much to do with audience reactions to the six-minute abortion scene as the near-universal critical acclaim that the production and its five actresses received for their powerful portrayal of one woman’s life.

While fainting theatergoers are nothing new — several passed out over the onstage torture in Sarah Kane’s “Cleansed” at the National Theater almost a decade ago — the sheer number keeling over at “The Years” stands out. Sonia Friedman, the show’s producer, said that at least one person has fainted at every performance despite a warning to ticketholders.

Romola Garai assumed that British theatergoers were so accustomed to viewing bloody productions of Shakespeare that they were unlikely to have a strong reaction to the play’s abortion scene. Helen Murray


Friedman said that she realized the scene’s power, especially at a time when many women, particularly in the United States, fear a rollback of reproductive rights. After failing to carry out the home abortion, Annie describes her visit to a backstreet clinic, then, later, miscarrying the fetus at home. Still, Friedman said she worried that the scene had overtaken discussion about a play that portrayed women’s lives in all their “power, pain and joy.”

“What should dominate the discussion,” Friedman said, “is, ‘Why has it taken this long for such a work about women, by women, to be onstage?’”

Based on a 2008 autobiographical book of the same title by Annie Ernaux, the 2022 recipient of the Nobel Prize in Literature, “The Years” is an attempt to not just capture a woman’s life, but also show France’s shift toward sexual liberation and consumerism.

Eline Arbo, the play’s director, said that, when she read the book, she immediately wanted to bring its blend of emotional, political and social history to the stage, even if Ernaux’s writing contained no dialogue. “Everybody thought I was crazy,” Arbo said.

She didn’t think twice about including the abortion scene. It was such a key moment in Ernaux’s life, Arbo said (Ernaux almost bled to death), adding that it was vital to remind audiences of the importance of legal abortion.

Garai said she performed the abortion scene when she auditioned for the show, and had felt it was a “great, accurate depiction” of something that many women experienced when abortion was illegal. “It’s their bodies, their histories,” Garai said.

During rehearsals, Garai recalled Arbo mentioning that a handful of audience members had fainted when the director staged the show in the Netherlands. But Garai said she had dismissed the possibility of similar reactions in London. British theatergoers, Garai recalled thinking, were used to sitting through bloody productions of Shakespeare.

Yet, two days after the play opened at the Almeida Theater, the stage manager rushed onstage mid-performance and stopped the show. Someone had fainted.

From left, Anjli Mohindra, Deborah Findlay, Gina McKee, Garai and Rose-Bremner all play the same character at different points in her life. Helen Murray


The cast feared they had traumatized a woman who had experienced an abortion, but it soon became clear there was no pattern: Men were fainting, as well as women.

Perhaps the summer heat was a contributing factor? But now that the play was running on the West End, during a bitterly cold winter, the fainting was “even worse,” Garai said. (The run concludes April 19.)

Arbo said that her best theory for the reactions was that the show’s stripped-back style left room for audiences to imagine the abortion themselves, and so increased the scene’s intensity. Really, though, she said, she had no idea why West End audiences were fainting. “Do you have an answer?” she asked. “I don’t!”

During a recent performance, the show, meant to run almost two hours without intermission, was stopped twice for about five minutes so that ushers could attend to flustered theatergoers. Other audience members said they had mixed feelings about those interruptions. Mary Tyler, 65, a retired management consultant, sighed when the play was first halted. “You are joking,” she said. “That is so rude to the performers.”

Some scenes are passionate, including one when Deborah Findlay, portraying Annie in her 50s and 60s, describes an affair with a younger man. Helen Murray


When the play stopped a second time, Chi Ufodiama, 35, a public relations worker, said she was sympathetic if someone who had experienced abortion was struggling, but she was “suspicious” that the pauses were a deliberate part of the show. (Garai dismissed that notion: “Why would we do that?”)

During each pause, Garai walked to the back of the stage and formed a circle with the other four woman playing Annie at different points in her life: Anjli Mohindra, Harmony Rose-Bremner, Gina McKee and Deborah Findlay. Garai said the cast had decided to remain onstage partly to signal to the audience that the play was about women’s communal experience. “We’re all here to tell the rest of this story together,” she said.

Once ushers had ensured the audience member was all right (they sometimes provide bottles of water or medical assistance), Garai returned to the front of the stage and continued acting as intensely as before, without missing a word. It was no different than having a director interrupting her mid-rehearsal, Garai said.

Within minutes of enduring the abortion, her character had moved on from that moment: She gets married, becomes a mother, and soon the play was racing through a divorce and other scenes that shed light on women’s lives. Some were comedic, like a moment when McKee, playing Annie in middle age, attends her first aerobics class. Other scenes were more passionate, including one in which Findlay, portraying Annie in her 50s and 60s, describes an affair with a younger man.

For Garai, that May-December romance was as strong a statement as the abortion. Garai said it showed that older women “not only can desire, but can be objects of desire,” adding she had never seen such a relationship on a London stage before.

Even for Schwartz, the audience member who felt she came close to fainting, the play’s broader messages struck home. She said certain moments made her ponder what past generations of women lived through, as well as reflect on her own life experiences and those of her friends.

The play was “such a relatable depiction of womanhood,” Schwartz added, and that meant it had to include the abortion scene, too.
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Critic’s Pick


Riot Grrrl Rebellion With Supernatural Cues

The opener of the episodic game Lost Records: Bloom and Rage inspires and intrigues.

In the game Lost Records: Bloom and Rage, four teenage rockers yearn for more than hanging at the local ice cream stand or watching movies at the multiplex. Don't Nod



By Harold Goldberg



Feb 18, 2025 at 05:01 AM

The narratively profuse mystery game Lost Records: Bloom and Rage is like living in a Bikini Kill song followed by a Phoebe Bridgers ballad. The four main characters who form the title band, Bloom and Rage, are strong together — even as teenagers, even when one describes herself as meek. Through the highs of anger and the depths of sadness, they search for deeper meaning through self-discovery as they come of age. It’s freeing. It’s feminist. It’s powerful.

But the rebellious grit, augmented by the game’s mature themes, does more than amplify an energetic liberalism during this 1995 period of revelation. Everywhere the girls go in tiny Velvet Cove, Mich., they rock.

Autumn, a spirited young woman of color, sings duets loudly with Nora, a gothy Joan Jett type who likes to push friends’ buttons. Music plays an important part throughout Bloom, the first of the game’s two episodes. (Rage is scheduled to be released in April.) The D.I.Y. riot grrrl essence here is inspiring, especially for those who lived through the time.

And yet, there’s a serene, attractive innocence when suburban boredom turns to goblincore-inspired escape. After Swann, the red-haired central character, is called “fat” by bullies, she turns to filming everything with a video camera. (There’s no idealized perfection here, a good, honest thing; every teen has zits, even Swann.) She explores a lurid forest. She sits at the water’s muddy edge among the mushrooms, frogs and dragonflies, the height of Zen peacefulness. You can’t help but appreciate her outsider essence. Even Thoreau would be jealous.

Swann and her friends yearn for more than hanging at the local ice cream stand or watching movies at the multiplex. You can hear it in their words. All they care about is one another, their fleeting summer together, holding hands and making their art. They make fun of condom wrappers and heavy flow days because speaking truth is freeing.

A mix of horror and science fiction becomes revealed when three of the band members reunite at a local dive bar 27 years after their brilliant but tragic summer together. Don't Nod


Just as in the Life Is Strange series, also by the French studio Don’t Nod, the gameplay elements are light and not necessarily new. There’s the convention of placing fuses correctly in a breaker box to get power running. But the play isn’t the point, not really. It is in service of the story, which feels dramatic when it should be and, at the end, surprisingly melancholy.

The game makes mistakes regarding pop culture history. Characters cite the found-footage horror film “The Blair Witch Project,” though that movie wasn’t released until 1999. They repeatedly use the anachronistic term “bounce” (meaning “leave”). The Furbys and Tamagotchis seen in Swann’s room weren’t sold until the late ’90s.

When the details are right, though, the game approaches perfection. Troll toys sit cute and big-eyed, a Newton’s cradle clacks appealingly, and nods are made to films like “Pulp Fiction.” At the practice garage, there are homemade mix cassettes featuring groups like Hole and Belly. It’s here that Kat, an overall-wearing, occasionally furious writer, introduces “See You in Hell,” the raucous tune that will be the group’s anthem. (Unfortunately, you can’t access the song to play it again when the episode is complete.)

A mix of horror and science fiction becomes revealed when three of the band members reunite at a local dive bar 27 years after their brilliant but tragic summer together. Through snippets of reminiscences, you see that Swann leaves a cabin at midnight to videotape bizarre moths. They’re suddenly, supernaturally colorful, surrounded by a fog of luminescent hues. They lead Swann to a seemingly bottomless sinkhole that radiates a purple glow. Then, back in the present day, a shoebox-size package addressed eerily to Bloom and Rage is brought to the bar.

A “Grey’s Anatomy”-style cliffhanger is moving because it isn’t just the girls who are friends. Invested in their stories and emotions, you’ve become close to them as well. The game’s final episode promises to reveal all mysteries, perhaps violently and supernaturally. True to form, Bloom and Rage sings, “I can tell I’ll mess you up — when I see you in hell.” In riot grrrl fashion, they may indeed live their music.
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Sketch Pad


At Luna Luna You Can Look, but Please Don’t Hop on the Rides

Visitors to the avant-garde carnival at the Shed were mostly undeterred by the Basquiat Ferris wheel and other attractions being off limits. It “makes it more mystical,” one guest said.


By Annie Aguiar
Illustrations by Vidhya Nagarajan



Feb 18, 2025 at 05:02 AM
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‘S.N.L.’ Celebrates 50 Years With Star-Studded Prime-Time Special

Stage and audience alike at Studio 8H were packed with cast, alumni and other celebrities in a night that was in turns sweet and self-satirizing.

Dozens of current and former cast members, along with dozens more former hosts and musicians, gathered onstage with the “S.N.L.” creator, Lorne Michaels (front row, second from left), for the traditional farewell. Theo Wargo/NBC, via Getty Images



By Dave Itzkoff



Feb 17, 2025 at 02:37 AM

After a half-century of comedy and music (and what at times felt like an equal amount of buildup and hype), how do you at last kick off a prime-time 50th anniversary special for “Saturday Night Live”? Calmly and serenely, it turns out.

The long-awaited “SNL50: The Anniversary Special” opened on Sunday with the musicians Paul Simon (an “S.N.L.” stalwart through the decades) and Sabrina Carpenter (who was its musical guest in May 2024) sharing the stage at the show’s familiar home base at Studio 8H at 30 Rockefeller Plaza.

They exchanged a simple joke, setting a theme that would recur for the rest of the night: Time passes, whether you like it or not. Simon said they were about to play a song that he had performed on the show with George Harrison in 1976. “I was not born then,” Carpenter said, “and neither were my parents.”


“I’m glad they’ll get the chance to hear it tonight,” Simon replied. And together he and Carpenter performed Simon & Garfunkel’s “Homeward Bound,” the first musical number in a night that also included performances by Paul McCartney, Miley Cyrus with Brittany Howard and Lil Wayne with the Roots.

And who else could perform the opening monologue on this occasion but Steve Martin, a 16-time host whose own rising star in the 1970s imparted some needed credibility and momentum to “S.N.L.” when it was just starting out.

Introducing himself on Sunday night as the show’s “newest diversity hire,” Martin reminded the audience that “S.N.L.” turned 50 this year while he turned 79. “But I feel like I’m 65,” he said, “which is also not good.”

Martin said, though, that he didn’t mind getting older, asking, “Do you think these hearing aids make my ass look smaller?” He also pointed out what he called a “fun fact”: “A person born during the first season of ‘Saturday Night Live’ could today be easily dead of natural causes.”


John Mulaney, a former “S.N.L.” writer turned frequent host, came onstage and offered his own reflections on the show’s longevity. “Over the course of 50 years, 894 people have hosted ‘Saturday Night Live,’” Mulaney said. “And it amazes me that only two of them have committed murder.”

And of course you can’t have a Steve Martin monologue without an appearance from his friend and co-star Martin Short (or “the only Canadian who wasn’t in ‘Schitt’s Creek,’” as Martin called him). Short said he had thought the two were meant to host together, and Martin asked him if he had his passport. When Short answered no, Martin shouted for two Immigration and Customs Enforcement agents to pull him off the stage.

“I’ll name names!” Short pleaded as he was dragged off, shouting out the names of other Canadian performers.

To conclude his monologue, Martin looked into the camera and told viewers that if they weren’t enjoying it: “Maybe you should get up and take a good look at yourself in the mirror, and say to yourself: ‘What have I become? This can’t be Steve’s fault.’ And ask yourselves, ‘When did I abandon joy?’”

Celebrity all-stars of the night


When Eddie Murphy came to the “S.N.L.” 40th anniversary special for his first appearance in decades, he was the subject of a fond tribute but made only a few brief remarks from the stage. Ten years later (and after hosting the show in 2019), Murphy was back in full force.

In an early sketch, he performed as a contestant on the long-running game show parody “Black Jeopardy.” But he wasn’t just any contestant: Murphy was playing Tracy Morgan, alongside the real-life Morgan, who was playing another contestant named Darius. And Murphy — as he tends to do — delighted in his alter-ego role, boasting as Morgan might in order to prove his wealth: “I eat four-cheese lasagna,” he declared. “If it only got three cheeses, I ain’t eating it.” (Not even Tom Hanks, reprising his “Black Jeopardy” role as a conservative voter named Doug, could steal the sketch away from him.)

For sticking around until the end of the night, your reward was a second helping of Murphy as one of the prisoners in the recurring “Scared Straight” series (although this time, he was very nearly bested by a late appearance from Will Ferrell as a fellow prisoner in a revealing pair of shorts).


And if you were waiting to see how Meryl Streep might finally make her “S.N.L.” sketch debut, it came tonight — not in a musical number or a dignified homage to Hollywood history, but sitting alongside Kate McKinnon, Pedro Pascal and Woody Harrelson as a fellow alien abductee in the show’s “Close Encounter” series. Much as McKinnon does in these sketches, Streep had no problem recounting stories — in this instance to Jon Hamm and Aidy Bryant — in which her character lost her pants. As she put it, “Underwear-wise, this devil wears nada.”

Questions from the audience of the night


It’s a proud tradition with “S.N.L.” monologues when the writers don’t know what else to do with their celebrity hosts: Have them take questions from audience members (who turn out to be ringers played by the cast members and writers). Tonight that tradition was cleverly updated by Tina Fey and Amy Poehler, who fielded questions from the celebrity guests in attendance.

The many highlights of this segment included Quinta Brunson (“Abbott Elementary”) asking what Tim Meadows had whispered to Sade at the end of a 1993 episode (he answered that he had invited her to drink Zima, play Mortal Kombat and watch “the new, cool Menendez trial”); Jon Lovitz asking why he had to watch the anniversary show from the American Girl store across the street (“I’m not mad, I just want to know why,” he said); Julia Louis-Dreyfus using her service dog to try to flirt with Adam Driver; and Fred Armisen advocating a sketch he had written called “Vampire Office,” which he said was cut in 2005 after a successful dress rehearsal.

Fey and Poehler encouraged him to resubmit. “Great,” Armisen said. “Next time Spacey hosts.”

Weekend Update jokes of the night


Over at the Weekend Update desk, the anchors Colin Jost and Michael Che continued to riff on the show’s 50th anniversary.

Jost began:

It is an honor and a thrill to be hosting Weekend Update for the 50th — and if it was up to our president, final — season of “S.N.L.” It is incredible that “S.N.L.” is still going after all this time. And I’m just talking about tonight’s show. There are so many famous hosts and musical guests here tonight that some huge names actually have to watch from Studio 8G next door, as well as from the Metropolitan Detention Center in Brooklyn. [His screen showed a picture of Sean Combs.]


Che continued:

“Saturday Night Live” has won 95 Emmys, one Grammy, three Peabodys and has over 100 Tonys on the crew. [His screen showed a picture of several middle-age white guys who looked like crew members.] I’m kidding, but let’s actually take a moment to thank those hard-working crew guys. I want to thank those crew guys, and also I would like to congratulate them all on their Jan. 6 pardons. Good to have you back, fellas!


In further deskside appearances, we learned that the Girl You Wish You Hadn’t Started a Conversation With at a Party (Cecily Strong) is having a baby with Drunk Uncle (Bobby Moynihan) and that the whispery, undermine-y friends of Kim Jong-un and Vladimir Putin (Armisen and Vanessa Bayer) have dirt on their pal Lorne Michaels, too.

But perhaps the most surprising cameo came from Bill Murray, a former Weekend Update anchor himself, who offered this ranking of the best anchors ever to host the segment:

10. Colin Quinn, 9. Kevin Nealon, 8. Dennis Miller, 7. Seth Meyers, 6. Fey and Jimmy Fallon, 5. Fey and Poehler, 4. Chevy Chase, 3. Jane Curtin and Dan Aykroyd, 2. Norm Macdonald, 1. His brother Brian Doyle-Murray.

Discuss amongst yourselves.

Sentimental Sandman of the night


Who would ever have thought that Adam Sandler — one of the so-called “Bad Boys of ‘Saturday Night Live’” from its 1990s era — would grow up to be a big old softy?

Sandler has lately been summoning nostalgic tears with Springsteen-esque ballads like his Chris Farley song and his comedy song. And the Sandman did it again on Sunday with another humorous but tenderhearted tribute to the 50-year history of “S.N.L.” that was packed with inside jokes and homages to offscreen crew members like the cue-card handler Wally Feresten and the nurse Theresa Hayde, as well as shout-outs to underappreciated cast members like Jan Hooks, Victoria Jackson, Melanie Hutsell, Tim Kazurinsky and Ellen Cleghorne.

If that didn’t make it poignant enough, Sandler’s song was introduced by his “Anger Management” co-star Jack Nicholson, who made a rare public appearance to be at the anniversary special.

John Mulaney mini-musical of the night


If you have Mulaney at “S.N.L.,” it’s only reasonable to expect another entry in his series of musical sketches about the highly unsavory food products you can buy — and the detestable places you can get them — in New York.

But, wow: Who was prepared for the tour de force he and his collaborators delivered on Sunday, one that took viewers through a musical history tour of the city from the scuzzy 1970s to the present day? This one was chock-full of song parodies from movies and musicals like “Fame,” “The Lion King,” “Little Shop of Horrors,” “Les Miserables” and “Hamilton” (in which McKinnon, as former Mayor Rudolph W. Giuliani, declares that she will, in fact, be throwing away her shot).

It was a cleareyed and loving tribute to New York as a perennial epicenter of disaster and opportunity — and it’s going to be really hard to top the next time Mulaney is on the show.

In the saga of other continuing “S.N.L.” franchises, there was also a new entry in the story of Domingo (Marcello Hernández) — the unexpectedly viral series that began with the “Bridesmaids Speech” sketch this past October — adding Pascal and Bad Bunny as his equally lascivious brothers. And although the series predates social media by several decades, Jack Handey’s “Deep Thoughts” was back too, just in time for the era of bite-size TikTok consumption.

In other segments from the night:


A re-airing of Tom Schiller’s 1978 short film “Don’t Look Back in Anger,” in which John Belushi, in old-age makeup, visits the gravesites of his deceased “S.N.L.” co-stars, now plays very differently: Belushi became the first “S.N.L.” performer to die just four years later, at the age of 33. But what still comes through in the film is the refusal by “S.N.L.” to get too sentimental about its own past.

That vibe that was also strongly felt in new segments like “The Stagehand” (in which the original cast member Laraine Newman revisits “S.N.L.” and meets a laborer played by Pete Davidson, who has no idea who she or the show are) and Andy Samberg’s digital short “Anxiety,” in which he assures us that every single person who has ever worked on “S.N.L.” has anxiety. (And possibly I.B.S.)

The all-star anniversary format was a welcome opportunity to see characters from different generations of “S.N.L.” casts hang out and goof around with one another, whether it was an awkward duet between Robert Goulet (Ferrell) and Dooneese (Kristen Wiig), or a guest appearance from Linda Richman (Mike Myers) on “Bronx Beat,” hosted by Betty (Poehler) and Jodi (Maya Rudolph). We’re getting verklempt just thinking about it!

It was a pleasure to see Rachel Dratch return to the role of sourpuss Debbie Downer — and just as pleasing to see Robert De Niro finally tell her off after a misplaced scolding about microplastics. “I want to laugh and feel joy and have a sliver of hope for three [expletive] hours of my life,” De Niro protested. “That’s all I want. I came here tonight to get a little friggin’ break from our world right now. Which is like living in a full diaper.”

May “S.N.L.” carry those words in its heart for the next 50 years.
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Paquita la del Barrio, Whose Songs Empowered Women, Dies at 77

In unflinching ballads that spoke of the pain men can cause women, the Mexican singer often relied on what she learned in her own relationships.

The Mexican singer Paquita la del Barrio performing at the Latin Grammy Awards in 2013. Robyn Beck/Agence France-Presse — Getty Images



By Jonathan Abrams



Feb 17, 2025 at 05:13 PM

Paquita la del Barrio, the prolific Mexican vocalist and songwriter known for her powerful feminist ballads, died on Monday at her home in Veracruz. She was 77.

Paquita’s social media accounts made the announcement on Monday, but did not list a cause of death.

“With deep pain and sadness we confirm the sensitive passing of our beloved ‘Paquita la del Barrio,’” the statement said in Spanish. “She was a unique and unrepeatable artist who will leave an indelible mark in the hearts of all of us who knew her and enjoyed her music.”

Paquita broke through in the Mexican ranchera genre, a field typically dominated by men, demonstrated through intense songs centering on love, revenge and nationalism. Songs like “Rata de dos Patas,” “Me Saludas a la Tuya” and “Tres Veces Te Engane” denounced male macho culture and became anthems.

A 1999 article in The New York Times highlighted Paquita’s place in Mexico City, where she had begun her career as a local performer, describing her as “something of a patron saint” of a place where her songs resonated.

Paquita’s passing caused an outpouring of grief among celebrities and fans on social media.

Alejandro Sanz, a singer and composer, wrote in Spanish that her music was “capable of capturing a feeling and turning it into a song” and that she is a “part of the eternal culture.”

Thalia, a popular singer and actress, shared a scene of the pair starring on “Maria Mercedes,” a soap opera that aired on the Mexican broadcaster Televisa in 1992. Initially, Thalia expressed nervousness about sharing a stage with Paquita.

“Paquita marked a clear and forceful path when it came to empowering women in music,” Thalia wrote in Spanish on Instagram. “She always spoke clearly and confidently in her songs and helped thousands of women in this industry feel more open and confident when talking about their life experiences without taboos.”

Paquita was born Francisca Viveros Barradas on April 2, 1947, in the Mexican state of Veracruz.

Her life shaped her music. Paquita was a teenager when she married a man nearly 30 years older than her. The marriage produced two children, but ended after seven years when she found out that the man was already married with a family.

She had three children with her second husband, Alfonso Martinez. Martinez died in 2000 after the pair were married for 31 years. Information on survivors was not immediately available.

“I got married for a second time and it was the same sacrilege and sacrifice of living with a man you know is being unfaithful,” she told USA Today in an interview conducted in Spanish in 2021. “I’ve suffered a lot. It’s difficult because the heart goes where it wants. Those feelings are what guide people to my music.”

Men, in her songs, became “two-legged rats” and wastes of time. But eventually, she noticed them at her concerts as well.

“They go with their girlfriend, their wife and they love it,” Paquita said in a 2016 interview with The Associated Press.

She gained her stage name, which translates to “Paquita from the neighborhood,” while performing in Mexico City venues with her sister, Viola Viveros. Her breakthrough came during a televised performance on Televisa, leading to a contract with CBS Records and propelling her onto the national stage.

Paquita released more than 30 albums and received three Grammy nominations. In 2021, she received a lifetime achievement award at the Billboard Latin Music Awards, presented to her onstage by Bad Bunny. The award cited her “enduring and exceptional career, encompassing artistic and personal contributions that have had a major impact on Latin music worldwide.”

In January, Paquita was scheduled to perform at a concert at Mexico City’s National Auditorium, but canceled because of unspecified health issues.
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They Asked for Help to Escape the Nazis. Their Pleas Went Unanswered.

A new book focuses on the desperate letters written by many Jews seeking refuge in the Netherlands but who were denied entry after it closed its border in 1938.

The Bierzonski family in Breslau, Germany, in 1938. Blima Bierzonski, right, sought to escape to the Netherlands with her daughter when Nazi persecution of Jews intensified. Private collection via Aline Pennewaard



By Nina Siegal



Feb 17, 2025 at 05:01 AM

In late November 1939, when life for many Jews in Europe was dissolving, Jakob Aufrichtig in Paris penned a letter to the Committee for Jewish Refugees in Amsterdam.

He was gravely concerned about his mother, Rachela, who was in her 50s and living alone in Vienna.

German officials had ordered her to vacate her apartment, threatening to deport her to Dachau, a Nazi concentration camp, if she didn’t. Aufrichtig asked the committee for its help in relocating her to the Netherlands.

“Although it is my greatest wish, I cannot bring her here,” Aufrichtig explained. “I am totally desperate, and if I can’t save my mother, I will take my own life.

Jacob Aufrichtig’s letter. Thousands of people wrote to the Netherlands seeking refuge for themselves or their relatives, even after the border closed. NIOD Amsterdam


The frantic efforts of terrified Jews in Germany, Austria and other parts of Europe trying to escape persecution filled letter after letter that came in to the committee.

Thousands of German Jews had already emigrated to the Netherlands, the closest safe neighboring country after Adolf Hitler’s election as German Chancellor in 1933.

Among them were Otto and Edith Frank, and their daughters, Margot and Anne Frank. But after May 1938, requests for entry to the Netherlands would be rejected because the country had already closed its borders to refugees.

“If you look at the results of this heartless policy, they are terrifying,” said Emile Schrijver, director of the National Holocaust Museum in Amsterdam.

Aufrichtig’s letter is one of some 200 anguished, and ultimately unsuccessful, requests for help that were found in an Amsterdam attic more than four decades ago by a Dutch-Israeli documentary filmmaker, Willy Lindwer. The letters depict a landscape of despair as the depths of Nazi depravity began to become clearer, but the options for escape had dwindled.

Now several dozen of them are featured in a new book by Lindwer and the Dutch historian Aline Pennewaard, “Ik weet me geen raad,” which translates to “I’m at a Loss for What to Do,” published last month.

The desperation is evident in the letter Jakob Aufrichtig sent seeking help for his mother.  Archives Nationales de France


Lindwer, an avid collector of war-era documents and Judaica, said the building where he found the bundle of letters was being cleared. He doesn’t know how they came to be left in the attic. But when he opened one and started reading, he said, “It was chilling, really moving.”

Also familiar.

Lindwer’s parents, Jewish refugees from Ukraine, had arrived in the Netherlands in the early 1930s, leaving behind family members who would later be murdered by the Nazi mobile killing units, the Einsatzgruppen. Germany invaded the Netherlands in 1940, and the Holocaust would ultimately claim 75 percent of the Jews who lived there.

But not Lindwer’s parents, who went into hiding and survived.

Lindwer didn’t know exactly what to do with the letters when he found them, so he put them in a drawer, where they stayed for more than 40 years. When a new National Holocaust Museum opened in Amsterdam last year, he planned to donate the bundle. But first, he and Pennewaard, his longtime creative collaborator, decided to try to research what had happened to the letter writers and publish their stories in a book.

Pennewaard was able to track down what happened to about 100 of the correspondents, and included 35 stories in the book. Most of the letters were written in German and sent to either the Jewish Community in Amsterdam (an official municipal group), or to the Committee for Jewish Refugees (a Jewish-run aid organization established in 1933). But by 1938, these groups could offer little hope, because the Dutch government cut off most paths to legal immigration.

Hendrik Colijn, the country’s prime minister, justified this decision by arguing that accepting Jewish refugees would increase antisemitism at home.

“If we were to admit here an unlimited stream of fugitives from abroad,” he said in a speech to Parliament, “the necessary consequence of this would be that the feeling in our own country with regard to the Jews would swing in an unfavorable way.”

As the world dealt with the lingering effects of the Depression, the Netherlands was not alone in deciding against expanding refuge for Europe’s Jews. In July 1938, President Franklin D. Roosevelt convened an international conference in Evian-les-Bains, France, with delegates from 32 nations, to discuss the refugee crisis. But few countries agreed to ease their immigration rules, and nearly all refused to admit more refugees.

The U.S. quota for German and Austrians stayed fixed at around 27,000 a year, and the waiting list for entry visas reached 140,000 in 1938, according to the United States Holocaust Memorial Museum.

Lindwer said it’s not hard to make a comparison between the difficulties faced by refugees in the 1930s, and those who are trying to escape persecution in their home countries today. “This refugee problem is a problem of our times,” he said, “and with the chaos we have in the world today, I’m afraid it will only get worse.”

Despite the 1938 border closing, thousands of desperate letters continued to flood into the Netherlands. “They all got an answer,” said Pennewaard, but it was usually a standard form letter, saying no aid was available.

The plight of the writers can be read in the exclamation points.

“Extremely urgent case!!!” wrote Blima Bierzonski, on Dec. 13, 1938 seeking entry for herself and her 7-year-old daughter, Gerda. Her husband, Viktor, had left earlier that year for the United States, where they hoped to join him. But now the Nazis gave her just a few weeks to leave the country or be deported.

Any stay in the Netherlands would be temporary, she promised. “I will really not be a financial burden to anyone,” she said. Blocked from the Netherlands, she and Gerda fled to Belgium and moved from country to country for the next few years, finding no safe place, until Bierzonski was forced to leave her daughter with a family in Switzerland. They would not reunite again until 1946.

One tragic tale that Pennewaard tracked concerned a 33-year-old father, Nathan Awrutin, from Berlin, who wrote begging for temporary entry. He only wanted to wait in Holland until his family received papers that would allow them to join his parents in Palestine.

The German police had ordered his family to evacuate their home by Jan. 1, 1939, he said. But he, his wife, Hertha, and their 5-year-old son, Ronald, had nowhere else to go.

“We’ve tried every possible means to emigrate from Germany, but without any success,” he wrote. “My family and I place all our hopes on you, because you are the only one who can help us. My wife and I aren’t able to sleep at night, because we worry about what will become of us. I cannot provide for my family here, and my son has become malnourished.”

Searching public records, Pennewaard found only a few documents about the Awrutins. The couple, she discovered had had a second son, Simon, born in 1942, but she could find no record of their whereabouts at that time.

Then she scoured a list of people taken on a transport from Berlin to Auschwitz, the death camp. On the list, dated July 12, 1944, were all four members of the family.

Hertha and her two sons were murdered on arrival in the gas chambers. Nathan was selected for “work duty,” and had prisoner number 42921 tattooed on his arm.

Nathan survived there until the Germans evacuated Auschwitz in January 1945, and made prisoners march to Natzweiler, a concentration camp, where he was forced to work until he died on Feb. 19, 1945.

Feige Bisseleches in 1931. A Vienna resident, she also sought entry to the Netherlands but ended up being sent by the Nazis to a concentration camp where she died. Private collection via Aline Pennewaard


No photos or other documentation of the family Awrutin were preserved.

Feige Bisseleches, a 76-year-old widow living in Vienna, had no better luck.

“I am totally alone,” she wrote in her letter, “and now I have to leave my home where I’ve lived for 46 years because it has been given to strangers. I cannot stay here as a Jew. I am desperate and completely helpless. In view of my situation, I ask the committee to have mercy on me.”

Bisseleches received no help. Two years later, she was deported to Theresienstadt, a Nazi concentration camp in the former Czechoslovakia, where she managed to survive 14 months until December 1942, when she was transferred to the camp’s hospital and died.

The Aufrichtigs were luckier. Although Aufrichtig’s request to the Netherlands on behalf of his mother, Rachela, was denied, he kept reaching out to other countries

Finally, she was granted a domestic worker’s visa to Britain, and was allowed to enter the country as a housekeeper. Eventually, mother and son reunited in New York. Rachela lived to be 91.

Her son’s first letter had not saved her, but he kept writing.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/17/arts/they-asked-for-help-to-escape-the-nazis-their-pleas-went-unanswered.html
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BAFTAs: ‘Conclave’ Wins Best Film in the Latest Awards Season Shake-Up

“Anora” and “The Brutalist” also took home major prizes at the British equivalent of the Oscars, tipping the scales again.

From left, Brian F. O’Byrne and Ralph Fiennes in a scene from “Conclave.” Focus Features, via Associated Press



By Alex Marshall
Reporting from London


Feb 16, 2025 at 03:53 PM

“Conclave” won the best movie title at the EE British Academy Film Awards at the Royal Festival Hall in London on Sunday — adding the latest twist to a chaotic awards season in which no one movie has dominated the major ceremonies.

The film, which stars Ralph Fiennes and was directed by Edward Berger, is a thriller about the selection of a new pope. It took home four awards on Sunday at Britain’s equivalent of the Oscars, commonly known as the BAFTAs. The other three prizes were best editing, best adapted screenplay and outstanding British film.

In securing the best film award, “Conclave” beat Sean Baker’s “Anora,” a dramedy in which an exotic dancer marries the son of a Russian oligarch, and Brady Corbet’s “The Brutalist,” about a Jewish architect (Adrien Brody) rebuilding his life in the United States after the Holocaust.

It also triumphed over the Bob Dylan biopic “A Complete Unknown” and “Emilia Pérez.”

“Conclave” hadn’t previously featured among the major winners this awards season. It only secured one Golden Globe, for best screenplay, at a ceremony in which “Emilia Pérez” and “The Brutalist” were the big winners. More recently, the momentum for the best picture Oscar had swung to “Anora,” after that movie picked up major honors at this year’s Critic’s Choice ceremony and the Directors Guild of America and Producers Guild of America awards.

Yet the prominence of “Conclave” at the BAFTAs will give the movie momentum going into this year’s Academy Awards, scheduled for March 2. There is significant overlap between the voting bodies for both awards, and the BAFTAs and Oscars regularly have the same winners.

The cast and crew of “Conclave” looked stunned when the best film prize was announced. Isabella Rossellini, who plays a nun in the movie, stood onstage smiling gleefully throughout Berger’s acceptance speech, in which he said he was “deeply humbled” to see his film receive the honor.

In the best director category, Corbet was the victor for “The Brutalist,” winning out over Berger, Baker (“Anora”), Jacques Audiard (“Emilia Pérez”), Denis Villeneuve (“Dune: Part Two”) and Coralie Fargeat (“The Substance,” a body-horror gross-out about a washed-up TV star, played by Demi Moore).

Adrien Brody, center, in a scene from “The Brutalist.” Brody won the BAFTA award for best actor on Sunday, and the filmmaker Brady Corbet won best director for the film. Lol Crawley/A24, via Associated Press


“The Brutalist” had a strong night, taking home four awards — the same as “Conclave” — with Brody winning the prize for best leading actor. In that category, he beat Fiennes (“Conclave”), Colman Domingo (“Sing Sing”), Hugh Grant (“Heretic”), Timothée Chalamet (“A Complete Unknown”) and Sebastian Stan (“The Apprentice”).

In the leading actress category, Mikey Madison won for her role in “Anora,” besting Moore, as well as Cynthia Erivo (“Wicked”), Marianne Jean-Baptiste (“Hard Truths”) and Saoirse Ronan (“The Outrun”).

In her acceptance speech, Madison asked for a moment “to recognize the sex worker community,” adding: “I see you. You deserve respect and human decency.”

Mikey Madison won the best actress award at the BAFTAs for her performance in “Anora” Neon


Karla Sofía Gascón was also a nominee for best actress for “Emilia Pérez,” although she did not attend the ceremony, held just weeks after a journalist resurfaced some old social media posts in which Gascón made derogatory comments about Muslims and George Floyd, among others.

When Audiard accepted the award for best film not in the English language, he thanked “my dear Karla Sofía” alongside the rest of the “Emilia Pérez” stars. Zoe Saldaña also name-checked Gascón, among others, when she accepted the best supporting actress award. The best supporting actor prize went to Kieran Culkin for “A Real Pain.”




This article was downloaded by calibre from https://www.nytimes.com/2025/02/16/movies/baftas-winners-conclave-brutalist.html
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Critic’s Notebook


Watching ‘Shoah’ in Berlin, 80 Years After Auschwitz

A commemorative screening of the monumental documentary came as some artists are questioning whether Germany’s Holocaust remembrance culture stifles free speech.

Claude Lanzmann’s “Shoah” is widely considered one of the greatest documentaries of all time. Les Films Aleph



By Beatrice Loayza
Reporting from Berlin


Feb 17, 2025 at 12:36 PM

On the first Sunday of this year’s Berlin International Film Festival, Claude Lanzmann’s “Shoah” (1985) — a nine-and-a-half-hour documentary about the Holocaust — screened to a nearly full house in the auditorium of the city’s Academy of Arts.

Tricia Tuttle, the festival’s new director, spoke before the film, along with a curator from Berlin’s Jewish Museum and Dominique Petithory-Lanzmann, the director’s widow. Tuttle called the screening a “triple remembrance”: This year is the 80th anniversary of the liberation of Auschwitz, the 40th anniversary of “Shoah,” and the centenary birthday of Lanzmann himself, who died in 2018.

The mood was reverential. “Shoah” — which consists of interviews with Holocaust survivors, bystanders and perpetrators, as well as footage of the sites referenced by the speakers, such as the Auschwitz and Treblinka death camps — is widely considered one of the greatest documentaries of all time. Its monumental length is key to its power; it suspends viewers in the act of witnessing humanity’s capacity for evil and its astonishing resilience, which we see washed across the subjects’ faces as they tell their stories.

There’s no denying Lanzmann’s achievements or the significance of “Shoah,” yet the festival’s commemorative programming — which also includes the world premiere of “All I Had Was Nothingness,” a documentary by Guillaume Ribot that pays homage to “Shoah” — also plays out amid growing concerns that Germany’s culture of Holocaust remembrance is stifling the free speech of other artists.

Lanzmann, the director of “Shoah,” joined the French resistance against Nazi Germany as a teenager. He appears in “Shoah” as a passionate, at times even aggressive, interlocutor. Les Films Aleph


Last year, the film festival, known here as the Berlinale, came under fire after filmmakers participating in the event (including the directors of “No Other Land,” a documentary currently nominated for an Oscar) were denounced by German officials and festival executives for making statements in solidarity with Palestinians.

In Germany, where a profound sense of guilt and responsibility over the horrors inflicted upon Jewish people by the Nazis continues to shape public policy, criticism of Israel (which politicians and some Jewish people contend is baked into pro-Palestinian sentiments) has become synonymous with antisemitic rhetoric. After the attacks on Oct. 7, 2023, and the subsequent Israel-Hamas war, some cultural institutions in Berlin — historically a haven for artistic freedom — have complained that they feel pressured to disengage with pro-Palestinian artists or risk losing financial support from the state.

If nothing else, Berlinale leaders seem to have taken this threat seriously. Attendees of this year’s festival, which runs through Feb. 23, have been warned against using potentially prosecutable speech, such as the slogan “from the river to the sea,” which German courts have deemed hateful for its anti-Israel implications, though others see it as a call for Palestinian freedom. In response, pro-Palestinian groups, including Film Workers for Palestine, have called for a boycott of the festival.

Henrik Gawkowski in “Shoah.” Gawkowski was a locomotive conductor who transported 18,000 Jews to the death camp at Treblinka, Poland. Les Films Aleph


Some commentators, including film critics and politicians, have expressed fears that politics will eclipse the movies themselves. Would scrubbing the Berlinale of political commitments altogether allow it to avoid backlash from either side of the Israel/Palestinian divide? The assertion that film festivals should remain apolitical naïvely ignores the political underpinnings of their ecosystems, which depend on diverse commercial and diplomatic sponsors. Besides, politics — whether we like it or not — are expressed in what we choose to say or not say, and in the very act of curation itself.

Tilda Swinton, the recipient of this year’s honorary Golden Bear award and a known supporter of the Palestinian cause, chose to attend the festival despite the boycott calls. Her acceptance speech last Thursday, which condemned “internationally enabled mass murder,” was understood by many as alluding to the violence in Gaza, where more than 64,000 people have been killed by Israel’s bombing campaign, though it did not explicitly name it. The speech frustrated pro-Palestinian social media users who considered it a missed opportunity.

Peter Wollen’s “Friendship’s Death” (1987), the movie Swinton chose for a screening to celebrate her award, makes a stronger statement. In the film, Swinton plays an alien who undergoes a political awakening when she is captured by — and, eventually, roused to fight alongside — fictional Palestinian resistance forces.

As for the rest of the Berlinale’s selection, there’s a stark disparity between the kinds of Israeli and Palestinian films in play, with the latter represented solely by “Yalla Parkour,” an inspirational documentary, shot before the Oct. 7 attacks, about athletes from Gaza who run, climb and jump over urban obstacles. The films from Israel directly engage with the aftermath of Hamas’s assault. The documentary “A Letter to David” is about an actor who was taken hostage by Hamas. “Holding Liat,” by Brandon Kramer, explores the political differences between the family members of another Hamas hostage.

Simon Srebnik in “Shoah.” Srebnik survived the extermination camp at Chelmno, Poland. Les Films Aleph


On the one hand, the Berlinale’s screening of “Shoah” seems to pile on to the privileging of the pro-Israel perspective in Germany. Lanzmann himself was a staunch supporter of Israel, and “Shoah” was originally commissioned by the Israeli foreign ministry (though it withdrew its support when Lanzmann’s vision for the project became more ambitious and expensive, pivoting away from the intended feature-length run time).

On the other hand, in my mind at least, the purpose of anniversary screenings is not merely to pay tribute to past works, but to reconsider and expand them — to turn them, like prisms under a light, and see how they reflect the seemingly distant circumstances of today.

Lanzmann worked on his masterpiece for over 11 years, shooting over 350 hours of footage aimed at preserving the Holocaust’s memory — memory as it lives and feels in the minds and bodies of those affected by it. That’s why there is no archival footage or voice-over narration that explains the historical back story, only testimonies shot in intimate close-ups.

The director — a kind of mad-genius figure who joined the French resistance against Nazi Germany as a teenager and appears in “Shoah” as a passionate, at times even aggressive, interlocutor — was disturbed by the culture of silence around the Holocaust in postwar Europe. “Shoah” may concern the horrors inflicted upon Jewish people, but what sets it apart from the Holocaust documentaries that came before it is the demands it places on our focus — its insistence that we listen and, at all costs, allow others to speak, because otherwise we deny the realities of their lives.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/17/movies/shoah-berlin-film-festival-claude-lanzmann.html
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Yrjo Kukkapuro, Who Made the Easiest of Easy Chairs, Dies at 91

A celebrated Finnish modernist, he designed a variety of furnishings but was best known for his seating — which, his company said, “almost every Finn has sat on.”

The furniture designer Yrjo Kukkapuro with his Experiment chairs and coffee tables in the 1980s. An admirer described him as “playful with form and color, but always thinking about the user at the center.” via Studio Kukkapuro



By Julie Lasky



Feb 15, 2025 at 06:48 PM

Yrjo Kukkapuro, a Finnish furniture designer who devoted his restless creative energies to sedentary comfort, creating dozens of chairs that coddled sitters and lent a zesty flair to their surroundings, died on Feb. 8 at his home in Kauniainen, Finland. He was 91.

His death was confirmed by his daughter, Isa Kukkapuro-Enbom.

In his seven-decade career, Mr. Kukkapuro designed a variety of furnishings for homes, offices and public institutions. But he was best known for his seating.

“Almost every Finn has sat on a chair he designed — at a metro station, in a bank, at a school or in a library,” his company, Studio Kukkapuro, said in a news release.

An experimental modernist who was invigorated by the availability of lightweight synthetic materials after World War II, Mr. Kukkapuro made abundant use of fiberglass and other plastics, which could be sculpted to the human form. He also favored organic materials like steam-bent plywood and leather.

Referring to Mr. Kukkapuro’s relentless pursuit of ergonomics, Jukka Savolainen, a former director of the Design Museum in Helsinki who now heads the Alvar Aalto Museum in Finland, described him as “playful with form and color, but always thinking about the user at the center.”

Among his most celebrated designs was Karuselli, a slick fiberglass lounge chair with exuberant leather upholstery rolling over the edges. He attached the bulbous bucket seat to the flowerlike base with a steel bracket that permitted the chair — whose name means “carousel” in Finnish — to both swivel and rock.

Mr. Kukkapuro’s Karuselli chair, introduced in 1965. An executive whose company revived the chair for production in 2013 said that sitting in it feels like being “an egg yolk floating in an egg.” via Studio Kukkapuro


Karuselli was introduced in 1965 at the International Furniture Fair in Cologne, Germany. In 1966, it appeared on the cover of the Italian design magazine Domus.

Marianne Goebl, the managing director of the Finnish furnishings company Artek, which revived the chair for production in 2013, said consumers today either love its space-age looks or hate them, but that there is no denying the chair’s comfort.

“I feel like an egg yolk floating in an egg,” she said about the experience of sitting in it.

Indeed, Karuselli, which is in the permanent collection of the Victoria and Albert Museum in London, is routinely hailed as the easiest of easy chairs. In 2011, the British design entrepreneur Terence Conran told The Telegraph, “Even with a bad back, I lie back in it with a glass of whiskey and a cigar, and immediately feel that life is worth living.”

Mr. Kukkapuro was born Yrjo Blumbach on April 6, 1933, in Vyborg, a city about 275 miles east of Helsinki that is now part of Russia. He was the eldest of five children of Erik Blumbach, a builder and house painter, and Eeva (Vatanen) Blumbach, a tailor.

In 1938, the family moved north from their village near Vyborg to the town of Imatra, where Erik Blumbach had found work as a painter and bus mechanic. This spared them the trauma of evacuation when war broke out between Finland and Russia in 1939 and Finns were forced to leave the Vyborg area, Ms. Kukkapuro-Enbom said.

When Yrjo was 7 years old, his father was angered to discover that the boy’s teachers were unable to pronounce his unusual surname, which had been passed down from Estonian forebears. Learning that “Blumbach” was derived from the German for “flower creek,” he renamed the family with the Finnish translation, Kukkapuro.

In addition to his daughter, Mr. Kukkapuro is survived by two sisters, Terrtu Lempiainen and Marjatta Ossi; three grandchildren; and two great-grandchildren.

His wife, Irmeli Kukkapuro, a graphic artist and painter whom he met in 1955 and married a week later, died in 2022. The couple worked side by side throughout their long marriage, and Mr. Kukkapuro credited her with influencing his sense of color.

Mr. Kukkapuro in 2023. He continued working “until the very last minute,” his daughter said. Sanna Liimatainen, via Studio Kukkapuro


His earliest ambition, Ms. Kukkapuro-Enbom said, was to be a sculptor, but he worried that he couldn’t make a living at it. So in 1953 he enrolled at the Institute of Industrial Arts in Helsinki (now part of Aalto University), where he met his future wife and studied with industrial designers, including Ilmari Tapiovaara, who had emerged from the war years eager to bring about social and visual change.

“Modernism was something that hit Yrjo Kukkapuro early,” Ms. Kukkapuro-Enbom said.

Like many modernists, Mr. Kukkapuro saw beauty in the mechanical aspects of design and insisted on leaving screws and other fasteners exposed, calling attention to how a product was assembled. This habit earned him the nickname Ruuvimies, or as the Finns indecorously translate it, “Screw Man.”

He received a degree in interior architecture in 1958 and opened a design office in Helsinki the next year. With the assistance of grants, he began developing furniture prototypes that brought him into the sphere of the Finnish manufacturer Haimi. Their collaboration began in 1963 and lasted 17 years.

A generational shift at Haimi led to the spinoff of a new company, Avarte, with which Mr. Kukkapuro was also associated, a relationship that continued until 2013.

The 1982 Experiment chair, which marked Mr. Kukkapuro’s entry into postmodernism, had “a bit of frivolity without being too extreme,” the American furniture impresario George Beylerian said. via Studio Kukkapuro


“Every decade, he was changing his style or trying new materials,” Ms. Kukkapuro-Enbom recalled. Marking Mr. Kukkapuro’s entry into postmodernism came in 1982 with his Experiment lounge chair, which had colorful squiggles forming continuous arms and front legs. “A bit of frivolity without being too extreme” is how the American furniture impresario George Beylerian described it.

Experiment was brought back into production last year by the Swedish company Hem.

Though his lively furniture might suggest otherwise, his daughter said, Mr. Kukkapuro was not himself particularly playful. The aesthetics were in the service of the user.

“If you design a chair for a bank or an office, it sounds so dull,” she said. “He wanted to give inspiration to the person who has to sit in the chair for hours.”

With its swooping roof and curving walls, the studio Mr. Kukkapuro designed with Eero Paloheimo in 1968 resembles a U.F.O. Annabelle Antas, via Studio Kukkapuro

The interior of the studio is filled with Mr. Kukkapuro’s furniture designs and his wife’s graphics. Annabelle Antas, via Studio Kukkapuro


In 1968, Mr. Kukkapuro worked with Eero Paloheimo, an engineer who later went into politics, to build a concrete-and-glass residence and studio in Kauniainen, about nine miles northwest of Helsinki. With its swooping roof, curving walls and almost undifferentiated interior space filled with prototypes, manufactured designs and graphics, the building looked like a U.F.O. that had landed in search of a sauna. It is to become a museum and research center next year.

Mr. Kukkapuro was also a beloved teacher. The Swedish designer Eero Koivisto, who studied with him at the Institute of Industrial Arts in the early 1990s, remembered him in a recent Instagram post as championing products that were “clear, functional and somewhat personal if possible. I would like to add ‘witty’ in his case.”

Mr. Kukkapuro continued working “until the very last minute,” Ms. Kukkapuro-Enbom said. One project was a chair called Senior, envisioned for older users. He was also intent on designing “the most minimal chair he had ever made,” she said, and his last request was to share ideas with his longtime assistant, Matti Kankkunen, that could be turned into digital renderings.

Will we ever see that super-minimal chair?

“No,” she said. “He took it with him to the stars.”
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‘S.N.L.’ Weekend Update: 50 Seasons of Mocking News and Minting Stars

The news parody has launched comedy careers and courted controversy. Here, Lorne Michaels, Chevy Chase, Tina Fey, Michael Che and others recount its influential history.

Chevy Chase was the first anchor of Weekend Update, the news segment that has been a fixture on “Saturday Night Live” for most of its 50 seasons.



By Dave Itzkoff



Feb 15, 2025 at 05:00 AM

Roughly midway through the first “Saturday Night Live” broadcast, in October 1975, Chevy Chase, dressed in a suit and seated behind a simple desk with a telephone, read a joke about the new Detroit headquarters for the International Brotherhood of Teamsters.

The union’s president, Chase said, had remarked that Jimmy Hoffa would “always be a cornerstone in the organization.”

Thus was born Weekend Update, the satirical news segment and institution-within-an-institution at “S.N.L.,” a fundamental part of the series for virtually all of its 50 years.

While hardly the first TV news parody, Weekend Update is the most enduring franchise of its kind, giving “S.N.L.” its most direct platform to make fun of politics, presidents, global crises and daily oddities.

Like “S.N.L.” itself, Weekend Update has been a launchpad for comedy careers. It has also been a crucible of controversy, particularly when its iconoclastic performers have come into conflict with NBC executives who weren’t laughing at their pointed routines.

Weekend Update was designed to satisfy a young audience that was craving topical commentary. “We were following Watergate, the end of the Vietnam War,” said Lorne Michaels, the “S.N.L.” creator and longtime executive producer. “There was a lot going on.”

It also served to reintroduce “S.N.L.” on NBC stations that joined the broadcast at midnight (after airing their own local news at 11:30). “In a sense, we needed a second start to the show,” Michaels said.

Since then, Weekend Update has restarted and renewed itself multiple times under different anchors and creative regimes. Here, a dozen of those people tell the story of its news-making history.

Lorne Michaels with the anchors Jane Curtin and Dan Aykroyd in 1977. “We were following Watergate, the end of the Vietnam War,” Michaels said. “There was a lot going on.” NBC Universal, via Getty Images


LORNE MICHAELS I was thinking about the kind of show that I wanted to put on and how I was going to fill 90 minutes. There had been a British satire show called “That Was the Week That Was” in the ’60s, and an American version on NBC. I thought, I’m not sure you can do a half-hour on the news, but you can definitely do 10 minutes.

CHEVY CHASE (anchor, 1975-6) There was this new cast, and during a table read, Lorne went around the table and said, “Do something.” You know, all those news reports end with a nice story: I did one about this zoo in which a baby hippopotamus was born. It’s the cutest damn thing — unfortunately, the baby hippopotamus stepped on the baby sandpiper that had just been born. I think that set Lorne’s sights on trying to put me in there and do a Weekend Update-type thing.

MICHAELS I’d done similar things in Canada, where it had been me behind the desk. I thought, if I’m anchoring this and I’m also cutting other people’s sketches, it’s going to be awkward. I’m not Orson Welles.

CHASE On all the news shows, they had kind of — oh God, hideous stuff, like “I’m Chevy Chase and have a pleasant tomorrow,” or “I’m Chevy Chase and — ” something. I loved doing it that way: “I’m Chevy Chase, and you’re not.” OK, so [expletive] off.

AL FRANKEN (writer and commentator, 1975-80, 1985-95) I wrote jokes for it. I wanted to get stuff on Update because I thought it was a good vehicle for jokes. Chevy killed with it. The first season, Chevy was the star of the show.

CHASE I wanted to include people who didn’t get enough time. So I put Garrett Morris all the way on the other end of the studio yelling the news [“News for the Hard of Hearing”], or Laraine Newman at the Blaine Hotel. I wanted our cast to be inclusive of each other. There were seven of us, unlike the 112 there are now.


MICHAELS Because Chevy said his own name and because it was popular, he was the first person to emerge. Subsequently, it’s where most people broke out: Gilda Radner, John Belushi, and to this day it continues. [When Chase left], I thought, You can’t follow Chevy. Any other guy doing it would be seen as a reaction to him. Jane was my first choice.

JANE CURTIN (anchor, 1976-80) I’m a good cold reader. It was easy for me to look into the camera and spew things without going over the top because I had done commercials. At that time, there weren’t many female anchors, and they were all very ambitious and driven. There was a brittleness to them because they had to compete with the men. So I thought, well, I’ll do that.

Dan [Aykroyd] just appeared — I guess they thought we needed more people there — and I thought, Oh, great, company. I trusted Dan. The chemistry was there just from watching him work and being in sketches with him.

MICHAELS “Jane, you ignorant slut” was a parody of “60 Minutes” at the time.

CURTIN This was the ’70s, and it was an interesting dynamic that men and women had. It was not unusual to have a response that pointed — but not exactly that direct. I never assumed anybody would use it that way without the other person thinking it was funny. If they’re not using it in jest, then they’re an idiot.

After five seasons of “S.N.L.,” there was plenty of cast turnover and creative burnout, and Michaels was contemplating his future. On the May 10, 1980, broadcast, Franken performed a satirical Weekend Update commentary, “A Limo for a Lame-O,” that mocked the NBC president, Fred Silverman, for the network’s poor performance. The fallout from this segment is sometimes cited as a reason Michaels and Franken departed “S.N.L.” at the end of the season.

Curtin and Al Franken in 1980. Franken offended the president of NBC on-air and left the show at the end of the season. NBC Universal/Getty Images


MICHAELS Al observed, when he was leaving the studio, that there was a limo waiting for Fred Silverman. So Al did his Me Decade guy, attacking the biggest person he could. I don’t think it was meant to be hostile. [The NBC executives] Brandon Tartikoff and Barbara Gallagher, both of whom worked for Fred, were at dress rehearsal when Al did that. I said: “Will you please call him and let him know not to watch that? Just so that he’s not blindsided.” But as it turned out, neither called.

FRANKEN Silverman took it personally, and I just thought it was funny.

MICHAELS I was trying to make up my mind whether I was going to come back [to “S.N.L.”] again. Fred Silverman and I did meet after it, but it was just a practical decision [for Michaels to leave]. For me, there’d be no time to reinvent the show, and I didn’t want to keep doing what I was doing.

FRANKEN I don’t think it was the Silverman thing. After five years, we were kind of tired of it and wanted to give it a break. Looking back in the long run, it was a mistake. We were young and should have been able to say, “We can do a sixth year.” It was kind of stupid.

In the five years that Michaels was absent from “S.N.L.,” Weekend Update went through a period of reshuffling and uncertainty. It was given new names — S.N.L. NewsBreak, Saturday Night News — and it cycled through various anchors including Charles Rocket, Brian Doyle-Murray, Mary Gross, Christine Ebersole and Christopher Guest. When Michaels returned to “S.N.L.” in 1985, one of his priorities was to stabilize and re-center Weekend Update, and he hired a sharp young comic named Dennis Miller to help him do it.

MICHAELS I went to see Dennis, and I liked him. I thought he was where the politics were. He was smart, and his jokes were really good. And he opened the door to [Jon] Lovitz and Dana Carvey coming on and doing characters and a lot of other good people coming to the desk.


When Miller departed in 1991, he proved a difficult act to follow. His Weekend Update successor, Kevin Nealon, said Miller “had put a stamp on it,” adding, “It’s kind of like a president — once the old one leaves, people have to get used to the new one.” Soon the segment caught the unwelcome attention of Don Ohlmeyer, NBC’s West Coast vice president.

MICHAELS We were at a generational change. Don and I would have dinner at Morton’s, and he’d say, “Adam Sandler is not funny.” And I’d say, “I think he is.” Don had very strong opinions. Don was competitive with everyone, and I wasn’t afraid of him. We’d get through it. Then Norm started doing Update.

JAMES DOWNEY (writer and producer, 1976-80, 84-98, 2000-5, 2006-13) At a meeting in Burbank in the summer of ’94, Don Ohlmeyer and some of the other NBC execs were critiquing the show. Toward the end of the meeting, Ohlmeyer laid down the law: Kevin Nealon had to go; he’s not doing the segment anymore. So who’s it going to be? I said, “You’re probably not going to like this, but I think it should be Norm Macdonald.”

This meeting was long, and the reason it ended was because Don Ohlmeyer had to go to L.A. County [jail] because visiting hours started, and he could visit O.J. [Simpson].

MICHAELS Don and O.J. were good friends, and that’s well documented. And Norm was from the part of Canada that you don’t mess around with.

Norm Macdonald was a popular anchor, but he was fired in 1997 after angering an NBC executive. Mary Ellen Matthews/NBC Universal, via Getty Images


DOWNEY In three seasons, we did 60-odd shows where there was at least one O.J. joke, sometimes two or three. When we started the fall of ’97, O.J. was out of the news. There was nothing to do.

Then right before Christmas, O.J. went to have dinner at a restaurant in Brentwood, and the manager asked him to leave. So we did a joke about that: The restaurant not only agreed to give O.J. a small settlement, but they had also promised to set up separate murderer and non-murderer sections. There was also a joke about [the N.B.A. player] Latrell Sprewell, who choked P.J. Carlesimo, his coach, and was being represented by Johnnie Cochran. We said, “He vows to find the real choker.”

I was visiting my son, and I got a phone call from one of the people at the show saying, Chris Farley’s dead, and you and Norm are fired.

MICHAELS The Norm thing just kept getting under [Ohlmeyer’s] skin. We had it out at some meeting in the fall when he said, “He has to go.” And I said, “I’ll do it at the end of the season if you still feel that way.” And we agreed we would meet on Dec. 28.

A few days before that, Chris Farley died. I was in Aspen, and I went to the airport, went to Farley’s funeral — which was really rough, saw his parents — and then I flew back. I went to dinner with Don and I thought, I just buried somebody who I cared a lot about. I thought it would be part of [the conversation], but it wasn’t. Don said: “[Norm] has to go. He’s fired.” And I said: “Don’t do this. You do not want to fight with comedians. They never stop.”

DOWNEY The NBC execs said: “We’re the experts on public relations. The smart move, Norm, is for you to stay off television.” So he went on Letterman and talked about the firing, and that became this huge viral thing. We were getting calls from Marty Short, Chevy Chase, Jerry Seinfeld and all these people to say how insane the thing was. It was no consolation to Norm. He wanted to continue to perform, and he was, in effect, blacklisted for a period there.

MICHAELS This was a show of force, and I was going have to deal with it — a who’s-the-boss moment. But Colin [Quinn] stepped up, which was great.

Colin Quinn took over Weekend Update after Macdonald was fired. Mary Ellen Matthews/NBC Universal, via Getty Images


Quinn took over from Macdonald and stayed at Weekend Update until 2000. Before the show’s 26th season, Michaels decided to return to a two-person format for Weekend Update, testing it with co-anchors including the cast member Jimmy Fallon and Tina Fey, an “S.N.L.” head writer whose on-camera personality was not yet known to viewers.

TINA FEY (anchor, 2000-6) Colin Quinn was leaving the desk, and they were auditioning in-house and asked me to test. It was bizarre but exciting to me because I was a writer. I thought I would never be on the show. I tested with Jimmy; I could help him seem more serious than he was — this schoolmarm-schoolboy dynamic.

What an opportunity to try whatever you want and figure out: What is my act? How do I want to present as a version of myself? There’s sort of a dark, aggro, ’90s attempt at feminism — feminism that is oftentimes quite sexist and sort of brutal. But it was a chance to hone your voice. “The Daily Show” and Jon Stewart were huge, and we were like, Oh, are we supposed to have a take on things, too? I would not want to see any one of those runs now.


AMY POEHLER (anchor, 2004-8) After Jimmy [left in 2004], [Fey] was trying to think about: Did she want to do it alone? Did she want to do it with someone?

FEY I remember thinking, I’m supposed to be like, Now it’s my time. But I didn’t want that. It wasn’t just me being a chicken — it was not how I wanted it to be. And thankfully, Amy was down to do it.

POEHLER Purely as a fan of the show, I did think it would be exciting to see two women at the desk. Anchors need a shared language, and we had that. There were times when I would watch where I’d think, Oh, that’s too loose, especially in the beginning when I was still trying to find my way. But I was lucky that I was doing it with my friend.

SETH MEYERS (anchor, 2006-14) As the male cast members came in after me, they all had more range than I did. Are they really going to choose me [for sketches] over [Bill] Hader, [Andy] Samberg, [Jason] Sudeikis, Fred [Armisen], Will [Forte]? By the time the question came up — Who was going to do Update with Amy? — I don’t think I had much of a future on the show, or any interest in a future on the show if I wasn’t doing Update. I could see the writing on the wall.

Tina Fey, left, and Amy Poehler were friends long before they anchored Weekend Update together. “Anchors need a shared language, and we had that,” Poehler said. Mary Ellen Matthews/NBC Universal, via Getty Images


POEHLER Update became a very safe place. I know it’s treacherous and it’s cutthroat and it’s blah, blah. But for me, it became a place to settle and be myself.

When I was on the desk with Seth, there was a freedom that came from getting better at the job, and also — it’s like senioritis — you get looser, and you try more stupid stuff. For me, the most memorable Update moment is the Palin rap [performed with then-Gov. Sarah Palin of Alaska, the 2008 Republican vice-presidential nominee, at the desk]. I had that flexibility to perform even when I was actively pregnant.

MEYERS Even as Amy was getting much larger with a child growing inside her, there was no talk of like, What are we going to do when she has a baby? When [she went into labor], she texted me, “Good luck tomorrow.”

POEHLER When I gave birth [to her first son, Archie], I watched it from the hospital room, holding my kid while Maya [Rudolph] and Kenan [Thompson] sang to my son, and Seth proceeded to do it by himself. [Poehler returned for a final Weekend Update appearance at the end of that year.] That passing of the torch is dope. You’re taking over someone else’s space, and it’s like you have to thank the ancestors and also cleanse the place of ghosts. You have to sage and leave an offering at the same time.

MEYERS I had no exit strategy at “S.N.L.” I’m so grateful that [“Late Night”] came up because I was destined to overstay my welcome.


In 2013, Meyers was joined by the cast member Cecily Strong as a co-anchor and he left the next year to host “Late Night.” Michaels then tapped Colin Jost, an “S.N.L.” writer, to join her on the desk.

But Strong said she soon missed character work. “I enjoyed having my own voice on the show,” she said. But “I wanted to score on the other parts of the show.” She also left the desk in 2014, and Michael Che, a correspondent on “The Daily Show,” was brought in to co-anchor Weekend Update with Jost. They overcame a very rough start, going on to become the longest running anchors in its history.

COLIN JOST (anchor, 2014-present) I was itching to perform more. Lorne asked me if I thought I could do Update, which is a funny, very Lorne way of getting into it.

MICHAEL CHE (anchor, 2014-present) I was doing “The Daily Show,” and they were like, would you test for [Weekend Update]? In comedy, you take anything that’s presented to you, especially something on television. You say yes no matter what.

Norm was great, and Quinn was great, and Tina was great. There had never been an anchor like me, so it was inherently going to be different. Not to say that’s a good or bad thing. We all just have very different comedy styles, and I had to figure out a way to do it the way I would do it.

JOST I’m still nervous every week before I go out. But I’m also excited instead of it feeling like an existential crisis all the time, which it was for the first three years. And Mr. Che keeps me guessing about how he will surprise-slash-undermine me.

CHE Humor is contagious. Once we started having fun with each other, the audience wanted in on that too. We were already as bad as we could possibly be. Once it started to get funny to us, it got funny to everybody else.


JOST Weekend Update has outlasted the format it was based on. There’s no news coverage like this anymore. The look of it — the graphics, the maps behind us — is almost nostalgic now. At the heart of it, there have to be good jokes. If it’s funny, then that’s the only ingredient you need for success.

CHE It’s such a free-form space for the cast to score. As many anchors as it’s made, it’s made probably quadruple the cast members. You see Sandler play a song, or you see Bobby Moynihan, or Cecily, or Kristen [Wiig], or Pete [Davidson] and Leslie [Jones]. You might have a character that might not justify a whole sketch, but you lock them in a chair and let them talk directly to the camera. There’s something magical about what it can do.

MICHAELS If we did it the way John Oliver does it, it would be dependent on that person. But it’s always been the voice, or voices, that show up. They’re a news person, or they’re in character — whatever it is, it’s another chance to show off and do something. Most people become stars on Update, starting with Chevy. It’s got a great history, and the longer you’re away from it, the more romantic it looks.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/15/arts/television/snl-weekend-update-oral-history.html
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Five Science Fiction Movies to Stream Now

This month’s picks include unleashed libidos, striking animation and strange underground caves.

Bel Powley, right, and Nick Robinson in “Turn Me On,” a droll, beautifully acted fable on the perils of conformity. Vertical



By Elisabeth Vincentelli



Feb 14, 2025 at 11:00 AM

‘Turn Me On’

Rent or buy it on most major platforms.

In Michael Tyburski’s gentle but Orwellian film, people greet one another by asking, “Are you content?” The usual answer is, “Quite content.” Neither part of the exchange involves any emotion, only polite detachment. That’s how the powers-that-be like it: All citizens must take a daily “vitamin” that effectively regulates people’s feelings so that everybody lives in bland apathy. When Joy (Bel Powley) takes a break from the white-and-blue pills while undergoing cancer treatment, her entire life changes. What are those weird feelings happening up in her head? And what about those stirring in a lower part of her body? She convinces her partner, William (Nick Robinson), to chuck the vitamin. Their libidos now unleashed, the couple fumblingly discover the magic of sex along with heretofore unknown sensations like jealousy. The script by Angela Bourassa (whose “If You Were the Last,” from 2023, was an underrated rom-com in space) has some blind spots: Are there really not any books or movies in this world that feature sex or even romance, even allusively? But “Turn Me On” works as a droll, beautifully acted fable on the perils of conformity.

‘Future Date’

Stream it on Tubi.


Writing this column means watching a lot of movies about things going horribly wrong: Earth is on the brink of destruction, artificial intelligence is going to supplant humanity, each multiverse is worse than the next, space is a menace. Yet some of the most depressing views of the future — or an alternative present — can be found in sci-fi’s lightest subgenre, the romantic comedy. Under their sunny, often funny exteriors lurks a world where technology has endangered interpersonal relationships to the point of near impossibility. It’s fine that water has disappeared because you can’t find anybody for a coffee date anyway. Set “many years from now,” Stanley Wong’s “Future Date” envisions an Earth so wrecked by climate catastrophe that people can’t leave their tiny apartments (coronavirus metaphor alert). Angelenos Ry (Wong) and Ria (Shuang Hu) win a contest that lets them spend three days “in an actual house,” and if they turn out to be compatible, they get to stay. Wong doesn’t dwell on the horror of the outside world, preferring to turn his bright-colored lens onto the small quarters his characters are confined to. They know the present is grim and the future grimmer, but they just can’t stop themselves from trying to find love.

‘The Wild Robot’

Stream it on Peacock.


The latest feature from Chris Sanders (“How to Train Your Dragon,” “Lilo & Stitch”) has been compared to releases from the famed Studio Ghibli, home of the Japanese animation master Hayao Miyazaki. Let’s not get carried away: “The Wild Robot” is wonderful, but perhaps not quite on a Ghibli level. Still, it’s a sterling pick that will enchant children and make their parents a little teary — after all, the story is about raising a kid and creating a new family. The movie tweaks the Robinson Crusoe premise by making the marooned figure a robot who washes up on an island filled with all kinds of animals. Roz (voiced by Lupita Nyong’o) was programmed to be an assistant and ends up raising an orphaned gosling named Brightbill (Kit Connor) with the help of new friends, including a fox named Fink (Pedro Pascal). The movie has charming humor as well as a striking animation style that feels simultaneously old-fashioned and modern. What’s most interesting is the willingness to touch on dark subjects like death and the power of the technology that surrounds us. Roz was created by a vaguely ominous corporation called Universal Dynamics and can override her programming. In a different movie this ability could lead to a “Terminator”-type cataclysm led by sentient androids, but here it results in communication, growth and even a kind of empathy. This may be a utopian outcome, but I’ll take it.

‘The Universal Theory’

Stream it on Amazon Prime Video.


Mostly set in a snowy Swiss Alpine hotel in 1962, Timm Kröger’s feature is so beautifully crafted that the artistic direction alone is enough to sustain a viewer’s attention. The movie is shot in an evocative black-and-white that actually has a period feel (a color preamble set on a 1974 TV talk show is equally pitch-perfect), and the opulent score by Diego Ramos Rodriguez and David Schweighart evokes the vintage sounds of David Raksin or Max Steiner. The main protagonist, Johannes (Jan Bülow), is a graduate student in physics, which does not help him whatsoever when he is confronted with mysterious goings-on at said resort, some involving strange underground caves and tunnels. He is also fascinated by the hotel’s enigmatic, sultry lounge pianist, Karin (Olivia Ross), who somehow knows something about Johannes’s past that he’s never revealed to anyone. The presence of a ghostlike woman who seems to be in a separate space-time continuum reminded me of Hitchcock’s “Vertigo” and Chris Marker’s “La Jetée,” though “The Universal Theory” does not have these films’ narrative mastery. Still, Kröger has established himself as a director with a fantastic eye and ambitious ideas, and that alone makes him worth following.

‘Acid’

Rent or buy it on most major platforms.


The French director Just Philippot’s debut feature, “The Swarm” (available on Netflix), was a disturbing mix of eco and body horror about farm-bred, bloodthirsty locusts. Philippot has toned down the gruesomeness for his follow-up, “Acid,” but his vision is just as bleak. In the near future, destructive rains start appearing in Europe, leaving a trail of devastation and ruin in their wake. The lethal drops can even eat through metal, so don’t assume you’re safe for long in a car — it’s basically like having the xenomorph from “Alien” bleed all over the continent. In an anxiety-making context where the distant sound of thunder is enough to kick off panic, Michal (Guillaume Canet) and his teenage daughter, Selma (Patience Munchenbach), are on the run, trying to reach relative safety in a different region. Unlike Tom Cruise’s superdad in “War of the Worlds,” Michal is a grumpy antihero, but we can’t help but root for him and Selma to repair their relationship as they look for shelter. The mood is as dark as those rolling clouds, though. The refugees may wish for the rain to go away, but we know there is no escape: It will come again another day.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/14/movies/science-fiction-movies.html
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5 Spring Break Destinations, for Every Type of Traveler

Ideas for a last-minute trip, whether you want wildflower meadows or white-sand beaches.

Puqio, an eight-room luxury camp, opened in 2023 in Peru’s Colca Canyon, a less touristy alternative to the Sacred Valley.  Courtesy of Puqio



By Deborah Dunn



Feb 13, 2025 at 12:50 PM

The fastest way to speed up spring’s arrival is to chase it down with a vacation to somewhere sunny and scenic. But how to choose a destination when you’re overloaded with options and short on time? We’ve zeroed in on five places that should appeal to a range of budgets and preferences — whether you’re in the mood to park yourself on a white-sand beach, hike through meadows or gorge on art, baguettes and socca. All the hotels listed below still have availability (at press time) for March, April and May; rates listed are for March.

A 17th-century convent in Nice’s Old Town reopened last year as Hôtel du Couvent, with 88 guest rooms and three restaurants. Giulio Ghirardi


Food: Nice, France

Finding a good meal in Nice was never the problem, says Philip Haslett, the Provence-based founder of the travel agency French Promise. After all, this perennially sunny city, the largest on the French Riviera, is home to sumptuous outdoor markets (open year-round), excellent seafood and countless inventive bistros (like Peixes and Olive & Artichaut). The art scene is just as prodigious. But until recently, high-end hotels were scarce. Now, two old winter palace hotels have been resurrected with splashy new occupants — the 151-room Anantara Plaza Nice Hotel, from a Thailand-based luxury brand (from about $360 a night), and, down the street, Maison Albar’s Le Victoria, with 132 rooms and a marbled spa (from about $370 a night). Another notable newcomer, Hôtel du Couvent, resides in a 17th-century convent, this one in the middle of Nice’s Old Town. Opened last summer, it’s a discreetly glamorous and surprisingly kid-friendly compound with 88 guest rooms, three restaurants, gardens, thermal baths, an herbalist, a bakery and its own monthly farmers’ market (from about $400 a night).

The arrival pavilion at the Amanyara resort on Providenciales, the main island of Turks and Caicos. Courtesy of Aman

The beach at Amanyara overlooks Northwest Point Marine National Park. Courtesy of Aman


Beach: Turks and Caicos

When it comes to the Caribbean fantasy of powdery sand and translucent sea, few places deliver like Turks and Caicos, even if it isn’t actually in the Caribbean. The British territory, a cluster of nine inhabited islands and dozens of islets and cays, sits southeast of the Bahamas in the Atlantic, within easy reach of the U.S. mainland. That’s why the old-guard hotels that line Grace Bay, on the main island of Providenciales, tend to book up quickly in winter and spring. Jill Taylor, a travel adviser at Jetset World Travel, says the area is particularly well-suited for avid swimmers and families with young children: In spring especially, “the barrier reef keeps the water really calm.” For more modest rates, she steers families to the West Bay Club, an oceanfront condo hotel (from about $660 a night). The newer Rock House, down the beach and evocative of a Greek island retreat, is arguably a better fit for couples or broods with older kids (from about $1,040 a night). The most indulgent option on the island, Amanyara claims a prime spot on the island’s northwest coast, just outside a national marine park ( from about $3,585 a night). For even more privacy, Pine Cay is the only hotel on the island of the same name and has just 11 large rooms and two stand-alone cottages, all beachfront, with two new larger houses set to open in April (from about $2,200 a night).

At Puqio, an old storage hut was turned into connecting guest rooms. Courtesy of Puqio

The camp’s tents are furnished with wood-burning stoves and outdoor bathtubs. Courtesy of Puqio


Mountains: The Peruvian Andes

March and early April fall at the end of Peru’s rainy season. But visiting then means avoiding crowds and steep prices, says Joe Sandillo, a co-founder of the specialty tour operator Exeter Latin America. “And it isn’t like it rains all day, every day,” he says. For those determined to see Machu Picchu, Sandillo suggests flying to the mountain city of Cusco, then driving immediately to the Sacred Valley (which sits at a slightly lower elevation) to better acclimate to the altitude. Base yourself at Sol y Luna, where the profits from the 43 casitas help fund a local school (from about $550 a night), or the riverside Belmond hotel Rio Sagrado, with its 19 rooms and two villas (from about $750 a night). After a few days of hikes and poolside pisco sours, head back to culturally rich Cusco and settle into Belmond’s Palacio Nazarenas, a 17th-century palace and convent turned kid-friendly resort (from about $960 a night). For return visitors, Sandillo recommends Colca Canyon in Southern Peru, where the landscape is equally spectacular but far less touristed, and where Puqio, a new luxury camp, offers guided hikes and village visits (from about $1,120 a night, including meals and excursions).

Blind Tiger Asheville, a 14-room hotel on the north end of the city’s downtown.  Matt Kisiday


Wildflowers: Asheville, N.C.

After Hurricane Helene tore through Asheville last year, “many people are hesitant to visit,” says the ceramist Akira Satake, who lost his studio in the low-lying River Arts District. “But our community is working hard to get back to normal, and we need visitors.” Around April, when dozens of varieties of wildflowers start blooming in the surrounding mountains, most sections of the Blue Ridge Parkway, the 469-mile scenic drive that cuts through town, should be open again, along with the majority of the area’s hiking trails (check with the tourism office for updates). Asheville’s other big draw, the Biltmore Estate, was largely spared by the storm. Though some of the grounds, which were designed by Frederick Law Olmsted, are still closed for repairs, the 1895 Biltmore House and the Walled Garden, where the spring blooms are meticulously choreographed, are open to visitors. The Inn on Biltmore Estate, the more pampering of the two on-site hotels, plans to finish renovations of all 210 rooms by May 9 (from about $370 a night). Downtown, where the center of Asheville’s celebrated restaurant scene is, are two newer boutique hotels: the pattern-happy Blind Tiger (from about $150 a night) and Zelda Dearest, which moved into four 19th-century buildings around the corner from the popular Indian restaurant Chai Pani (from about $200 a night).

A former carpentry workshop in Lisbon’s Bairro Alto neighborhood is now the 24-room Pátio do Tijolo hotel. Manuel Gomes da Costa

Designed by the owners, the Barcelona-based siblings Natalia and Juan Tubella, and the local architect Carina Seelig, the hotel is primarily furnished with pieces from Spain and Portugal. Salva Lopez


City: Lisbon, Portugal

“Lisbon used to be sort of like fado music,” says Virginia Irurita, the founder of the travel company Made for Spain and Portugal, “sad, quiet and decadent. But it’s full of energy now.” That’s especially true in summer, but spring is increasingly popular too: The days are mild, the city’s many orange trees are fragrant and restaurant reservations at cool neighborhood spots like Da Noi are easier to come by. You’ll also find more elbow room at the museums, including MAC/CCB, and in the hilltop palaces of Sintra, 20 miles north. Among the most serene of a new crop of hotels is the 24-room Pátio do Tijolo, a breezily modern retreat in the hilly Bairro Alto neighborhood (from about $190 a night). A year before Covid, the One Palácio da Anunciada opened near Avenida da Liberdade, the city’s high-end shopping street, with 82 rooms and suites and a swimming pool. “It’s a little resort in the middle of the city, great for kids,” says Irurita (from about $310 a night). Another of her favorites, the 61-room Palacio Ludovice, is a wine-themed hotel that occupies the 18th-century home of a royal architect (from about $310 a night).




This article was downloaded by calibre from https://www.nytimes.com/2025/02/13/t-magazine/where-to-go-spring-break.html
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