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news analysis


Trump Team Leaves Behind an Alliance in Crisis

European leaders felt certain about one thing after a whirlwind tour by Trump officials — they were entering a new world where it was harder to depend on the United States.

Vice President JD Vance speaking with President Volodymyr Zelensky of Ukraine during a bilateral meeting on the sidelines of the Munich Security Conference on Friday. Matthias Schrader/Associated Press



By David E. Sanger and Steven Erlanger
Reporting from Munich


Feb 16, 2025 at 07:06 AM

Many critical issues were left uncertain — including the fate of Ukraine — at the end of Europe’s first encounter with an angry and impatient Trump administration. But one thing was clear: An epochal breach appears to be opening in the Western alliance.

After three years of war that forged a new unity within NATO, the Trump administration has made clear it is planning to focus its attention elsewhere: in Asia, Latin America, the Arctic and anywhere President Trump believes the United States can obtain critical mineral rights.

European officials who emerged from a meeting with Defense Secretary Pete Hegseth said they now expect that tens of thousands of American troops will be pulled out of Europe — the only question is how many, and how fast.

And they fear that in one-on-one negotiations with President Vladimir V. Putin of Russia, Mr. Trump is on his way to agreeing to terms that could ultimately put Moscow in a position to own a fifth of Ukraine and to prepare to take the rest in a few years’ time. Mr. Putin’s ultimate goal, they believe, is to break up the NATO alliance.

Those fears spilled out on the stage of the Munich Security Conference on Saturday morning, when President Volodymyr Zelensky declared that “Ukraine will never accept deals made behind our backs.” He then called optimistically for the creation of an “army of Europe,” one that includes his now battle-hardened Ukrainian forces. He was advocating, in essence, a military alternative to NATO, a force that would make its own decisions without the influence — or the military control — of the United States.

Mr. Zelensky predicted that Mr. Putin would soon seek to manipulate Mr. Trump, speculating that the Russian leader would invite the new American president to the celebration of the 80th anniversary of the defeat of Nazi Germany. “Putin will try to get the U.S. president standing on Red Square on May 9 this year,” he told a jammed hall of European diplomats and defense and intelligence officials, “not as a respected leader but as a prop in his own performance.”

President Vladimir V. Putin of Russia at a military parade on Victory Day at the Red Square in Moscow last May. Nanna Heitmann for The New York Times


Behind closed doors, Mr. Zelensky had a different kind of confrontation with the Trump administration officials this past week: After meetings with Treasury Secretary Scott Bessent in Kyiv, Ukraine’s capital, he rejected an extraordinary proposal that the United States be granted a 50 percent interest in all of Ukraine’s mineral resources, including graphite, lithium and uranium, as compensation for past and future support of the war, according to two European officials.

Mr. Zelensky himself referred to the tense negotiation in Munich, after he met Mr. Vance, complaining that the administration’s proposal included no security guarantees for the country should Russia attempt another invasion. “We can consider how to distribute profits when security guarantees are clear,” he said.

The security guarantee is key because Ukrainians believe the United States and Britain failed to live up to obligations to protect the country under an agreement signed at the end of the Cold War, when Ukraine gave up the Russian nuclear weapons on its territory. But European diplomats complained that the negotiation reeked of colonialism, an era of exploitation when Western countries held up smaller nations for commodities, in return for protection.

Listening to the open debate at the Munich Security Conference over the past three days, and the more blunt conversations over dinners and in hallways, was to witness a relationship in crisis and confusion.

It was only last July that the NATO allies gathered in Washington for the 75th anniversary of the world’s largest and most successful military alliance. While officials knew that the re-election of Donald J. Trump would strain the system, they have been stunned by both the ferocity and the velocity of the effort.

“Compare the speeches that General Mattis and Mike Pence gave here in their first appearances in 2017,” said Senator Jeanne Shaheen, Democrat of New Hampshire, referring to Mr. Trump’s first defense secretary and vice president. “They were full of reassurance and discussion of what allies can do together. Then listen to Pete Hegseth and JD Vance this week,” she said. “It feels that it’s their goal to create division.”

In fact, when Keith Kellogg, Mr. Trump’s special envoy for Ukraine, spoke in Munich on Saturday, he made clear that Europe would not be at the negotiating table. He envisioned a negotiation between Russia and Ukraine in which the United States plays “mediator.”

It is the uncertainty of how that negotiation will play out — and whether Europeans can count on the United States to come to their defense should Russia try to pick off a smaller NATO nation next — that is driving European anxiety. But it is also clear that the Trump administration has no clear plan for Ukraine, at least not yet.

President Volodymyr Zelensky of Ukraine told a crowd on Saturday at the 61st Munich Security Conference that “Ukraine will never accept deals made behind our backs.” Ronald Wittek/EPA, via Shutterstock


“For those in search of Trump’s strategy on Ukraine: Relax,” said Douglas Lute, who served both Democratic and Republican presidents in senior national security positions. “There is no strategy.”

Still, President Emmanuel Macron of France has asked “the main European countries” to come to Paris on Monday to discuss the war in Ukraine and European security, Jean-Noël Barrot, the foreign minister, said on Sunday in an interview on France Inter radio.

The Élysée Palace said on Sunday in a statement that the meeting would be informal and involve the heads of government from Germany, Britain, Italy, Poland, Spain, the Netherlands and Denmark. The presidents of the European Council and the European Commission, as well as the NATO chief, would also attend.

“Their work will continue in different formats, with the objective of bringing together partners interested in peace and security in Europe,” the statement said.

Prime Minister Keir Starmer of Britain is expected to go, saying on Saturday that this was a “once-in-a-generation moment for our national security” and that it was clear that Europe must take a greater role in NATO.

The Western alliance has gone through many crises before, including in the 1950s, when President Dwight D. Eisenhower was elected with a promise to lower the price of waging the Cold War and pulled back on American troops in Europe, replacing them with nuclear weapons to keep the Soviet Union at bay. Some predict a similar move by Mr. Trump in coming months — sharply reducing manpower, but keeping an arsenal of nuclear weapons on the continent. 

To many in Munich, the past few weeks have already alienated Europeans and destroyed much of the unity created over the past three years in providing arms, aid and intelligence to Ukraine.

It is hard to know how lasting the breach will be, but for some like Norbert Röttgen, a member of Germany’s Parliament for the Christian Democratic Union, the party expected to run the next government after elections next week, it is time for Europeans to recognize the world has changed.

“This is a new reality, a break with traditional European American policy that security in Europe is a genuine U.S. national interest,” he said. “But this administration does not consider it a primary U.S. interest, and this is a fundamental shift.”

He pointed in particular to Mr. Vance’s speech on Friday. There was no talk of common bonds, or a plan for Ukraine, or the goals of a peace negotiation. Instead, Mr. Vance delivered a blistering attack on European democracy for restricting the power of the far right. Mr. Vance then met with the leader of the far-right German political party that Elon Musk has backed and which is running second in the opinion polls.

“The spirit of the Vance speech was hostility,” Mr. Röttgen said.

Mr. Vance used a speech on Friday at the Munich Security Conference to deliver a blistering attack on European democracy. Sean Gallup/Getty Images


The speed of the embrace of Mr. Putin also shocked those in Munich. In the Biden years, the strategy was to isolate the Russian leader. Mr. Trump broke with that approach when he engaged in a 90-minute phone call with Mr. Putin, without prior consultation with his allies. 

Mr. Vance added to the suspicions. The parties he embraced during his visit here are the same far-right parties that Mr. Putin embraces, and that buy into his narrative of an aggressive NATO infringing on a broader Russian sphere of influence. Among those who embraced that view was Tulsi Gabbard, the new director of national intelligence.

Europeans are now afraid that they may find themselves as pawns in a negotiation conducted without their active participation, even if their own borders are in question and they are expected to take up the largest burden of defending them. That is reminiscent of a Europe and a world of a previous age, of regional empires and the rule of the strong with little concern for the rest.

Kaja Kallas, the E.U. foreign policy chief and former prime minister of Estonia, said in an interview that she remained worried about “appeasement” of Mr. Putin by Mr. Trump over Ukraine, which she defined as “giving the aggressor what he wants” even before negotiations begin. “That’s why we shouldn’t give Putin what he wants because that will only invite more aggression,” she said.

Trump officials had sent mixed signals, she said. “When we meet these people inside the rooms, we are discussing that we are great allies,” Ms. Kallas said. But then, “we see also the public statements, which are a bit confusing.”

Given the war in Europe, she said, the stakes are high.  “It’s not only the question of the sovereignty of Ukraine, or the freedom of Europe,” she said. “It’s actually a question of trans-Atlantic but also global security.”

President Trump and Tulsi Gabbard, the director of national intelligence, after Mr. Trump signed Ms. Gabbard’s commission document last week at the White House. Eric Lee/The New York Times


As for American troops, which were increased in Europe after the Russian invasion of Ukraine, she said that there were no detailed discussions about removing them, but that there was a clear trend that worried her. The United States is “turning inward,” she said.

Boris Pistorius, the defense minister of Germany, said troop withdrawals were discussed with Mr. Hegseth in Brussels. “We would have to compensate for what the Americans are doing less of in Europe,” Mr. Pistorius said. “But that can’t happen overnight.”

Mr. Pistorius said he had proposed a “road map” to Mr. Hegseth that included “a change in burden sharing, in such a way that it is orchestrated” and “no dangerous capability gaps arise over time.” 

Other NATO defense and foreign ministers have said that personnel was less of a problem than the kind of arms and equipment only the United States has in Europe in large numbers, from attack helicopters to satellite intelligence. To replace all of that, even if ordered tomorrow, would take close to a decade, one minister said.

U.S. soldiers being deployed to Eastern Europe in response to the Russia-Ukraine crisis. Now, Europeans fear Washington will pull troops back from the continent. Kenny Holston for The New York Times


As for Ukraine, Ms. Kallas said, there was not yet a real plan from Washington,  and no plan could be imposed by Washington because for any plan to function, “you need the Europeans and you need the Ukrainians.” 

And if the Ukrainians do not accept a deal and decide to continue to resist, “then Europe will support them.”

António Costa, the president of the European Council, said in an interview that it was important “to keep calm” and “prepare for all scenarios, but not to react to each declaration, each tweet, each speech.”

More important, Mr. Costa said, was Europe’s lasting support for Ukraine. “There can be no lasting peace without Ukraine and without the European Union,” he said.   

Europe must pay attention to the realities, not the rhetoric, he said. “We are prepared on tariffs, on security, on defense, on Ukraine,” he said.

Catherine Porter and Aurelien Breeden contributed reporting from Paris.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/16/us/politics/trump-europe-alliance-crisis.html
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Trump’s Proposal to Expel Palestinians From Gaza Hangs Over Rubio’s Israel Trip

Scholars of international law say President Trump’s vision for American control of a Gaza without Palestinians would be ethnic cleansing and a war crime.

Marco Rubio, the secretary of state, has suggested to reporters that President Trump was merely trying to “get a reaction” and “stir” other nations into providing more assistance for postwar Gaza. Saher Alghorra for The New York Times



By Edward Wong and Isabel Kershner
Edward Wong reported from Washington, and Isabel Kershner from Jerusalem.


Feb 16, 2025 at 12:01 AM

Secretary of State Marco Rubio met with Prime Minister Benjamin Netanyahu of Israel in Jerusalem on Sunday, where they discussed President Trump’s insistent proposals for the United States to seize the devastated Gaza Strip and force out its Palestinian residents, among other matters.

The trip is Mr. Rubio’s first to the region as secretary of state, and comes as uncertainty is rising over whether Israel and Hamas can or are willing to turn a tenuous cease-fire in Gaza into a permanent end to their war.

But Mr. Trump’s controversial vision for transforming Gaza into an American-owned “Riviera of the Middle East” has overshadowed those high-stakes negotiations, and Mr. Rubio is sure to be pressed for more clarity about the proposal during his visits in the coming days to Saudi Arabia and the United Arab Emirates.

Mr. Trump has “been very bold about what the future for Gaza should be, not the same tired ideas of the past,” Mr. Rubio said in prepared remarks delivered alongside Mr. Netanyahu on Sunday after the two met privately. “It may have shocked and surprised many, but what cannot continue is the same cycle where we repeat over and over again and wind up in the exact same place.”

Mr. Rubio also talked about the need to watch for any security threats arising from the new government in Syria, and the imperative to disarm Hezbollah in Lebanon. And he asserted that Iran is the “common theme in all of these challenges,” using more aggressive language to describe that nation than Mr. Trump typically does in calling it “the single greatest source of instability in the region.”

Secretary of State Marco Rubio and Prime Minister Benjamin Netanyahu of Israel in Jerusalem on Sunday, The Israeli leader said he had thanked Mr. Rubio for U.S. support. Pool photo by Ohad Zwigenberg


“Behind every terrorist group, behind every act of violence, behind every destabilizing activity, behind everything that threatens peace and stability for the millions of people who call this region home, is Iran,” Mr. Rubio said.

Mr. Netanyahu said he had thanked Mr. Rubio for “America’s unequivocal backing for Israel’s policy in Gaza in moving forward.” However, Mr. Netanyahu’s government has yet to present a long-term strategy for Gaza to the Israeli or American public.

“I want to assure everyone who’s now listening to us, President Trump and I are working in full cooperation and coordination between us,” said Mr. Netanyahu, who met with the president in the White House on Feb. 4.

Mr. Trump surprised the world with his Gaza plan during a news conference that day with Mr. Netanyahu, who has since called it “a revolutionary, creative approach” that should be studied.

Mr. Netanyahu said on Sunday that he and Mr. Rubio had discussed Mr. Trump’s “bold vision for Gaza, for Gaza’s future — how we can work together to ensure that that future becomes a reality.”

Mr. Netanyahu said later Sunday that “it did not come as a surprise” when Mr. Trump presented his vision for Gaza to the world on Feb. 4 in Washington. “We knew about it, and we spoke about it beforehand,” the Israeli prime minister told his cabinet in videotaped remarks distributed by his office.

Some Israeli officials consider the idea impractical, and experts say it would be a severe violation of international law.

After Arab officials in the region immediately denounced the proposal, Mr. Rubio had suggested that Mr. Trump was merely trying to “get a reaction” and “stir” other nations into providing more assistance for postwar Gaza.

Since then, however, Mr. Trump has doubled down, telling reporters in the Oval Office on two other occasions and in a Fox News interview that he intends to move forward with the plan. On Friday, Mahmoud Abbas, who governs the West Bank as the president of the Palestinian Authority, said the Palestinian people “must remain” on their land.

The forced expulsion of Palestinians would be ethnic cleansing and a war crime, international law scholars say. More than 47,000 Palestinians have been killed by Israeli military retaliation in Gaza for a Hamas-led assault in October 2023 that killed 1,200 people. Most of the dead on both sides have been civilians.

Mr. Trump has said Jordan and Egypt should allow the Palestinian residents of Gaza to move to their countries. The idea has long been promoted by the Israeli right but flatly rejected by Arab and Palestinian leaders as well as past U.S. presidents of both parties. King Abdullah II of Jordan publicly rejected Mr. Trump’s proposal after a Wednesday meeting at the White House that Mr. Rubio also attended.

Mr. Rubio said in a radio interview on Thursday that any Arab proposal for a postwar Gaza should address the mammoth task of reconstructing the territory and deploying a multinational security force to fight remnants of Hamas.

Prime Minister Benjamin Netanyahu of Israel and President Trump in the Oval Office just after their bilateral meeting on Feb. 4.  Eric Lee/The New York Times


But that would be possible only once the war in Gaza comes to an end — which is dependent on extending a cease-fire agreement that revolves around hostage and prisoner exchanges. The first phase of the current cease-fire agreement is set to end in March.

Neither Mr. Rubio nor Mr. Netanyahu made any reference in their public remarks on Sunday to the status of negotiations for the next phase of the deal. Steve Witkoff, Mr. Trump’s special envoy to the Middle East, said in an interview with Fox News on Sunday that talks on phase two of the cease-fire deal would take place this week.

Later Sunday, Mr. Netanyahu’s office said that the Israeli leader had spoken with Mr. Witkoff and informed him that he would convene Israel’s security cabinet on Monday to discuss the second phase of the agreement.

Indirect negotiations for a permanent cessation of hostilities and the release of all remaining living hostages from Hamas captivity were supposed to have begun two weeks ago and were meant to be finalized by the end of the coming week. Mr. Netanyahu’s spokesman has denied that any such talks are underway.

Israel and Hamas have both asserted that the other party has violated the terms of the cease-fire. On Sunday, Hamas accused Israel of violating and showing a lack of commitment to the cease-fire deal by preventing the entry of trailers into Gaza to house displaced Palestinians and delaying talks for the next phase of the agreement.

Israeli officials acknowledged holding up the entry of housing trailer into Gaza, saying over the weekend that the issue would be discussed in the coming days, without elaborating on reasons for the delay.

Mr. Trump, meanwhile, appears to have given Mr. Netanyahu some leeway for changing the terms of the deal or for resuming fighting in Gaza, should he choose to do so, saying in a social media post on Saturday that the United States would back any decision made by the Israeli government.

Both Mr. Netanyahu and Mr. Rubio spoke on Sunday of the need to eliminate Hamas’s military and governing capabilities. Israel’s Ministry of Defense announced that a shipment of 2000-pound bombs, which had been held up by the Biden administration, had arrived in Israel overnight. U.S. military officials have said that such bombs are unsuitable for urban combat, though the Israeli military has dropped them in Gaza.

Mr. Rubio’s arrival in Israel on Saturday night came hours after Hamas released three Israeli hostages, including a dual American citizen, in exchange for 369 Palestinian prisoners. On Sunday, Mr. Rubio released a written statement saying that Hamas “still holds 73 hostages including New Jersey native Edan Alexander and the remains of four Americans murdered in Gaza. They must ALL come home NOW.”

The Israeli and American governments had been pressuring Hamas for days to release the hostages in hopes of sustaining the cease-fire first reached in mid-January with the prodding of Biden and Trump aides. Mr. Trump warned last Monday that Israel could cancel the agreement and that “all hell is going to break out” if Hamas did not release all hostages by Saturday.

Mr. Rubio is on his second trip as secretary of state. He landed in Israel after a stop at the Munich Security Conference, and was expected to fly to Saudi Arabia and the United Arab Emirates. Mr. Rubio had planned to stop in Qatar earlier, but that was not on the announced schedule.

In Saudi Arabia, Mr. Rubio and two other top Trump aides plan to meet with Russian officials to discuss ending Russia’s war in Ukraine.

Michael Crowley contributed reporting from Washington, and Patrick Kingsley contributed reporting from Jerusalem.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/16/us/politics/marco-rubio-israel-gaza.html
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Left Out of Ukraine Talks, Europe Races to Organize a Response

The Trump administration’s push for direct negotiations with Russia without Ukraine’s involvement leaves the European allies with no clear role.

Secretary of State Marco Rubio has been involved in a flurry of diplomatic discussions in recent days, including with Russia’s foreign minister. Sean Gallup/Getty Images



By Andrew E. Kramer
Reporting from Kyiv, Ukraine


Feb 16, 2025 at 11:24 AM

While American officials prepared on Sunday for the start of talks with Russia over ending the war in Ukraine, European leaders were rushing to formulate a response to President Trump’s push for a settlement that appeared to leave them and Kyiv with no clear role in the process.

The Russian ambassador to Saudi Arabia, where the talks are set to take place this week, met Sunday with the kingdom’s foreign minister. Two senior Trump administration officials — the national security adviser, Mike Waltz, and the Middle East envoy, Steve Witkoff — will fly to Saudi Arabia to join Secretary of State Marco Rubio for the negotiations, Mr. Witkoff said Sunday in an interview on Sunday Morning Futures, on Fox News.

The final preparations follow a flurry of diplomatic discussions over the past several days that included a conversation between Mr. Rubio and Russia’s foreign minister, Sergey V. Lavrov.

On Sunday, Mr. Rubio said in an interview from Jerusalem with CBS News that if an opportunity presented itself “for a broader conversation that would involve Ukraine, that would involve the end of the war, that would involve our allies all over the world, particularly in Europe, we’re going to explore it if that opportunity presents itself.”

The meeting with Russia, while preliminary, would signal the start of Mr. Trump’s accelerated timetable for a deal and his seeming determination to conduct negotiations with Russia alone, at least for now.

Ukraine will not take part, Andriy Yermak, the head of the President Volodymyr Zelensky’s presidential office, confirmed Sunday in a post on the Telegram social networking site. He said that Ukraine would prefer to reach a common plan for negotiations with the Trump administration before meeting with a Russian delegation.

“There have been no meetings, nor are any planned,” Mr. Yermak wrote. “The president made it clear that any agreement reached without Ukraine’s involvement will not be accepted. Security guarantees must include the United States. We will never make decisions that go against Ukraine’s interests.” 

In an initiative initially encouraged by Ukraine, the Trump administration is in talks to secure a portion of the profits from Ukraine’s natural resources in exchange for security aid. But when the administration proposal arrived, Mr. Zelensky declined the terms, under which the United States would receive half of the profits.

Mr. Zelensky said he declined, in part, because it offered no assurances of U.S. support in the war in exchange. It has not been clear whether the U.S. demand is tied to future aid or seen as compensation for assistance already provided.

President Volodymyr Zelensky, center, and other Ukrainian officials on Friday on the sidelines of the Munich Security Conference, where they met with Vice President JD Vance. Leah Millis/Reuters


Mr. Zelensky’s rejection of the proposal prompted a rebuke from Mr. Waltz, the national security adviser. Mr. Zelensky, he said in an interview on Fox News Sunday, would be “very wise” to accept the deal, adding, “The American people deserve to be recouped, deserve to have some kind of payback for the billions they have invested in this war.”

The leaders of France, Britain, Germany, Italy, Poland, Spain, the Netherlands and Denmark, and the top officials of the European Union and NATO, will convene an emergency meeting in Paris on Monday to discuss the war in Ukraine and European security, French officials said Sunday. The aim is to coordinate a response to the Trump administration’s opening of talks with Russia without European participation.

That follows a meeting Sunday of foreign ministers from the European Union, which as a bloc has provided more military support for Ukraine than has the United States.

In the Fox News interview, Mr. Waltz denied that the Europeans were being excluded from the negotiations. “They may not like some of the sequencing that is going on in some of these negotiations,” he said. “I have to push back on any notion that they aren’t being consulted. They absolutely are.”

Mr. Waltz added that the U.S. negotiators “will bring everyone together when appropriate,” while specifying that the Europeans will be expected to “provide long-term military guarantees.”

Mr. Zelensky said he would be in Saudi Arabia this week but did not specify when. He has made clear he does not want to enter negotiations before determining what security guarantees Western nations are willing to offer to ensure any cease-fire is not violated. As of Saturday, he said he had no such assurances from the United States.

In an interview with NBC on Sunday he reiterated that he would “never” accept a peace negotiation settled between Russia and the United States without Ukraine.

Asked if he feels he has a seat at the table right now, Mr. Zelensky did not answer directly. He said he counted on one. He said he told Mr. Trump that Putin “is a liar” who “doesn’t want any peace.”

In Moscow, a spokeswoman for the Foreign Ministry did not respond to a request for comment. But Russian state television on Sunday released an interview with Dmitri S. Peskov, Mr. Putin’s spokesman, who reasserted Russia’s newfound optimism about negotiating with the United States after years of diplomatic isolation by the Biden administration.

“We’re now going to be talking about peace, not about war,” Mr. Peskov said. “Based on President Trump’s statements, we’re solving problems through dialogue.”

Russia and Ukraine have not met for direct talks in nearly three years. Direct Russian and Ukrainian talks, mediated first by Belarus and then Turkey, began at the outset of Russia’s full-scale invasion of Ukraine in 2022 but unraveled six weeks later. They became untenable after Russia suffered battlefield defeats and after human rights abuses by the Russian Army came to light in the town of Bucha, where about 400 bodies were found on city streets, in mass graves and in backyards.

Russia subsequently lost about half of the territory gained in the invasion, but for a year it has been advancing in a bloody, slow-motion offensive in the Donbas region in eastern Ukraine that has moved the front line about 30 miles. Ukraine has a pocket of Russian territory it captured six months ago in the Kursk region to use as leverage going into the talks.

Special forces soldiers training in the Donbas region of eastern Ukraine on Thursday. Tyler Hicks/The New York Times


For now, though, Ukrainians — who have endured hundreds of thousands of casualties in the fighting and missile attacks, electrical blackouts and displacement for civilians to fight Russia to a near stalemate — were left with the unwelcome prospect of negotiations on their future without their voice.

“I find this completely incomprehensible, and of course, it outrages me,” Vladyslava Bilova, 19, a student in Kyiv, said of Ukraine’s exclusion from the opening of talks. “It’s strange to decide the fate of a country when it is not even participating in the process.”

Viktor Reuta, 49, a soldier, said Ukrainians would not accept a settlement forced on them. “They can try to impose whatever they want,” he said. “We are already at war, and we have realized that we can speak for ourselves.”

The exclusion of Ukraine from the start of talks is “very unsettling and even terrifying,” said Vita Voinovska, 40, a pharmacist. She added, “It feels like three people are standing together, and two are talking to each other while the third — the one actually facing the problem — is standing there as if they don’t exist.”

Edward Wong contributed reporting from Washington, Oleksandra Mykolyshyn from Kyiv and Anton Troianovski from Berlin.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/16/world/europe/europe-us-russia-ukraine-talks.html
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German Election Spotlight Turns to Trump

The American president’s foreign policy, and a divisive speech by his vice president, drew attention away from an attack by a refugee that some expected would fan political tensions over migration.

Chancellor Olaf Scholz of Germany at a campaign rally in Munich on Saturday. Kai Pfaffenbach/Reuters



By Jim Tankersley
Reporting from Munich


Feb 16, 2025 at 03:21 PM

On Thursday morning, an Afghan refugee deliberately plowed a car into a crowd in Munich, motivated by what the police called an “Islamist orientation.” A 2-year-old girl and her mother were killed, and nearly 40 others were injured.

A day later — in a country where migration has been a major election issue — that attack was no longer the biggest news story in town.

German news media, and much of the country’s political leadership, immersed themselves to a larger degree  in a blizzard of foreign-policy pronouncements from the Trump administration as Western leaders gathered at the Munich Security Conference.

The annual gathering, which ended on Sunday, left many Germans who attended fuming that the Trump team was trying to influence the vote in coming parliamentary elections  by publicly lecturing German politicians about blocking a far-right party from government. 

German leaders left Munich profoundly worried about the country’s relationship with the United States as the Trump administration appeared to be icing Europe out of substantive discussions on a peace plan for Ukraine, at least for now.

Vice President JD Vance addressing the Munich Security Conference on Friday. Matthias Schrader/Associated Press


The onslaught of news from the conference vaulted Mr. Trump and his policies squarely into the center of Germany’s final week of campaigning, diverting some of the attention from issues like the string of deadly attacks carried out by immigrants and refugees across the country over the last year.

The main article on the front page of Munich’s largest newspaper, Süddeutsche Zeitung, on Saturday featured a picture of Vice President JD Vance delivering a speech criticizing Europeans that stunned attendees at the conference. “Undiplomatic Announcement,” read the headline.

In the speech, Mr. Vance urged German leaders to allow the hard-right Alternative for Germany to enter the federal government, without mentioning any of the reasons mainstream parties have shunned governing with it, including that some of its members have been convicted of using Nazi slogans.

The Süddeutsche Zeitung front page also included a picture from the attack site, but the accompanying article ran inside the paper. Other German news outlets were filled with stories on the fallout from Mr. Vance’s appearance and other Trump administration moves in Munich.

The coverage signaled a clear shift: Until this weekend, the American president was a preoccupation of many Germans. But he hadn’t really been an issue in the race for chancellor.

He is now.

The scene of the attack in Munich on Thursday. Matthias Balk/DPA, via Associated Press


It is unclear what party, if any, might benefit from the new focus on Mr. Trump. His administration’s actions gave platforms to several leading parties. Those include Alternative for Germany, known as the AfD, which received what German media called a “campaign gift” from Mr. Vance in his Friday speech.

But they also include the incumbent Social Democrats and Chancellor Olaf Scholz, who sit a distant third or fourth in the polls but suddenly had an opportunity to project diplomacy on a global and local stage. The same was true for the poll-leading Christian Democrats and their chancellor candidate, Friedrich Merz.

Both Mr. Merz and Mr. Scholz spent their time at the Munich conference publicly telling Mr. Trump and his team to stay out of German politics.

“There is an elephant in the room here, and the elephant is the trans-Atlantic relationship,” Mr. Merz said on Saturday in response to a Munich panel moderator’s question about plans for peace in Ukraine.

Germans respect America’s elections, he said, “and we expect the U.S. to do the same here.”

The reaction was so strong because of Germany’s “deep historical experiences with fascism,” said Steven E. Sokol, president of the American Council on Germany, who attended the conference. “Vance was a shock to the system,” he said.

But Mr. Sokol cautioned that “it remains to be seen if the speech has an impact on the results of the upcoming election.”

The Christian Democrats’ candidate for chancellor, Friedrich Merz, listening to Mr. Vance’s speech in Munich. Matthias Schrader/Associated Press


The German campaign has been relatively short, particularly by American standards. The early elections were called after the last governing coalition splintered in November. After a slow holiday start, the contest really roared to life only in January.

Until this weekend, candidates focused largely on migration and on Germany’s stagnant economy. The leading contenders for chancellor, including Mr. Merz and Mr. Scholz, have mostly sparred over government spending and borrowing, energy policy and how best to overhaul migration laws to manage the millions of asylum seekers who have entered Germany over the past decade.

The first big shake-up in the race came last month, when an Afghan immigrant who was scheduled to be deported — and who the police said suffered from mental illness — used a knife to kill a toddler in a Bavarian park and a bystander who tried to intervene. The killings came not long after a Saudi immigrant who was working as a doctor in Germany killed six people at a Christas market in Magdeburg by ramming his car into a crowd, and after other knife attacks last year.

Mr. Merz, breaking a decades-old taboo, quickly pushed a set of migration bills to a vote in Parliament, knowing they could pass only with votes from the AfD. Protests ensued across Germany against giving the AfD such an opening, but Mr. Merz emerged unscathed in polls.

The Alternative for Germany candidate, Alice Weidel. Pool photo by Michael Kappeler


Even before the shift in attention to Mr. Trump, the political race had stayed remarkably static. There is, however, potential for a dramatic swing in the final days. A third of Germans have told pollsters they could change their minds before Election Day — either switching parties or choosing not to vote at all.

The AfD sits in second place in polls with just over 20 percent support, well behind the Christian Democrats. It gained a few points of support in December, a trend that started before the Christmas market attack, but has largely flatlined in the new year. Recent polls showed it roughly back to the vote share it had a year ago, notwithstanding the high-profile endorsement it recently got from Elon Musk, Mr. Trump’s billionaire adviser.

It will take a few days for polls to take the first measure of effects from the latest attack in Munich and the outcry at the Munich conference. 

Still, it was clear that the Trump news at the conference had spilled immediately into German politics. Top German political figures rewrote their speeches or panel remarks to include pointed rebuttal to Mr. Vance and Mr. Trump. The AfD’s candidate for chancellor, Alice Weidel, was alone in celebrating Mr. Vance’s remarks and the Trump administration.

Before diving into his plans for expanded government borrowing and military spending, Mr. Scholz rebuked Mr. Vance for telling Europeans “there is no room for firewalls” in their politics, a reference to mainstream parties shunning the AfD. “We will not accept outsiders intervening in our democracy,” the chancellor said.

The German chancellor, Olaf Scholz, arriving at the Munich Security Conference on Saturday. Sean Gallup/Getty Images


He added, “That is not appropriate, especially not among friends and allies.”

The candidate currently leading the race, Mr. Merz, used his panel appearance on Saturday to defend German restrictions on hate speech in pushing back against Mr. Vance, who said it was time for Europeans to stop policing speech. He also went out of his way to ding Mr. Trump’s trade policies, including threats of new tariffs on Europe.

Mr. Merz tried to cast himself as a potential future counterweight to Mr. Trump in Europe, a message that seemed to be aimed as much at German voters as it was to the diplomats at the conference.

“I fully agree with all those who are demanding more leadership from Germany,” Mr. Merz said. “And I am willing to do that.”

Steven Erlanger contributed reporting.
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Knife Attack Suspect in Austria Was Inspired by ISIS, Official Says

One person was killed and five others wounded in stabbings in the center of the town of Villach. A man from Syria was arrested at the scene.

The site of a stabbing attack in Villach, Austria, on Saturday. Wiesflecker/Kleine Zeitung, via Associated Press



By Jin Yu Young and Christopher F. Schuetze
Christopher Schuetze reported from Berlin.


Feb 16, 2025 at 02:01 AM

A Syrian asylum seeker who the Austrian authorities said killed a teenager and wounded five other people in a knife attack in Villach, Austria, was inspired by the Islamic State militant group, officials said on Sunday.

The man, who was detained after the attack on Saturday, had become radicalized online, said Austria’s interior minister, Gerhard Karner. The police said they believed that the victims were chosen at random.

The suspect is 23 years old, came to Austria from Syria in 2020 and was later given asylum, according to the interior ministry.

The attack comes days after an Afghan citizen, who came to Germany as a child refugee, drove a car into a crowd of people at a union march in Munich, 150 miles from Villach, killing two people and wounding nearly 40.

In July, the singer Taylor Swift was forced to cancel three concerts in Vienna, Austria’s capital, after the authorities learned of a plan to attack the venue by two teenagers who had become radicalized Islamists online. Neither was a refugee.

Austria’s far-right Freedom Party has profited from fears of foreigners, especially young male asylum seekers. Campaigning on a slogan of “Fortress Austria,” the party came in first in elections last year, with 29 percent of the vote. Last week it gave up its quest to form a governing coalition in Austria’s current Parliament, but its popularity continues to rise, according to polls.

The attack in Villach, a quaint city in the south near the Italian and Slovenian borders, happened around 4 p.m. on Saturday on the city’s old town square, where a man started stabbing random people with a folding knife, the police in Villach said.

In the seven minutes between when the police got the first call and the time he was apprehended, the man killed a 14-year-old and wounded five other people, they said.

The attack was eventually stopped by a 42-year-old Syrian citizen who saw the violence unfolding, according to the authorities.

“A witness saw the event and decided to intervene — he rammed the perpetrator with his car and thus probably prevented worse things from happening,” said Michaela Kohlweiss, the state police director who is in charge of the investigation.

Two officers were able to restrain and then arrest the suspect immediately afterward.

On Thursday, the police briefly believed that there was a second assailant involved and brought in extra forces, the Austrian equivalent of S.W.A.T. teams and two helicopters. But the authorities now believe the suspect acted alone.

The police said on Sunday the suspect did not have a police record and had not been monitored by domestic intelligence.

When officers searched his apartment, however, they found clear evidence of “Islamist thought” and Islamic State flags hanging on the walls, they said, but no weapons or explosives.

The police said that they were still investigating the suspect’s background and motivation, and that it appeared he had become radicalized online in a very short period.

Peter Kaiser, Carinthia’s center-left governor, called for the “harshest consequences” for the attacker, saying on social media that the perpetrator “must be put on trial, imprisoned, and deported.” Herbert Kickl, the firebrand leader of the Freedom Party, called the attack a “system failure of the first order.”

The city’s mayor, Günther Albel, wrote on social media: “To all those who sow hatred and violence, I say: You will not win.”

Millions of Syrians sought refuge in Europe, including in Austria, after a popular uprising against the nation’s autocratic longtime leader, Bashar al-Assad, that began in 2011 and turned into a civil war. The large number of arrivals has strained social safety nets in Europe and stirred concern about assimilation, which has at times taken an openly xenophobic form and provided an opening for right-wing, nationalist political movements.

The collapse of the Assad regime in December prompted several European countries to pause legal proceedings on asylum status for Syrians. Austria has said it plans to deport Syrians whose claims for asylum fail.

Violence is relatively uncommon in Austria, which was ranked as the fifth-safest country in the world as of 2023, according to the Global Peace Index.
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In Latest Advance, Rebels in Congo Say They Have Entered a Key City

Last month, M23 rebels backed by Rwanda took the city of Goma in a bloody battle. This weekend, the group entered the gold-trading center of Bukavu in eastern Congo after government soldiers fled.

M23 rebels advancing on Bukavu in the Democratic Republic of Congo on Saturday. Amani Alimasi/Agence France-Presse — Getty Images



By Elian Peltier and Justin Makangara
Elian Peltier reported from Dakar, Senegal, and Justin Makangara from Kinshasa, Democratic Republic of Congo.


Feb 16, 2025 at 06:56 AM

Rebels in the Democratic Republic of Congo on Sunday entered the vital trading hub of Bukavu in the east of the country, according to the fighters and videos circulated by local residents. If confirmed, Bukavu would be the latest city to fall in a sweeping offensive that has revealed the weakness of the crumbling Congolese Army.

The M23 rebels — who are supported and directed by Rwanda, Congo’s much smaller neighbor — appeared to meet no resistance, residents said, as they marched into Bukavu, a provincial capital that is a major center for gold trading and smuggling.

“We’re there, we’re there in Bukavu,” said Willy Ngoma, a M23 spokesman reached by telephone.

On Sunday, the rebels addressed a crowd of people in Bukavu’s main square after they entered the city in long, silent columns, according to three witnesses and videos shared on social media and verified by The Times. The witnesses requested anonymity for fear of retribution from the armed group.

Days earlier, Congolese soldiers had fled the city in similar columns, according to a dozen other residents, leaving Bukavu under no clear leadership and in the hands of looters who broke into warehouses and shops. The Congolese government has not spoken publicly about the situation in the city on Sunday, and the capture of Bukavu has not been independently confirmed.

The apparent fall of Bukavu would stand in sharp contrast to the protracted battle for the key city of Goma last month, in which nearly 3,000 people were killed, according to the United Nations.

With the capture of Bukavu, a city of more than a million people that sits on the edge of a crystalline lake, the M23 rebels would now control the two largest trading hubs in Congo’s mineral-rich east.

Volunteers overseeing a mass grave in a cemetery in Goma, Congo, this month. Nearly 3,000 people were killed in the battle for the city, according to the United Nations. Guerchom Ndebo for The New York Times


Experts say Bukavu’s capture threatens to draw more neighboring countries into the conflict. The city sits 20 miles from the border with Burundi, whose troops have been fighting alongside the Congolese Army.

“It will increase the risk of regional war, especially with Burundi,” Fred Bauma, the executive director of Ebuteli, a research group specializing on Congo, said about Bukavu’s fall.

Now, M23 is also more directly connected to its powerful backer, Rwanda. Bukavu and Goma, on the southern and northern edges of the sprawling Lake Kivu, both sit on the border with Rwanda, whose exports of minerals smuggled out of Congo have spiked in recent years, according to U.N. experts.

President Paul Kagame of Rwanda has acknowledged that Rwandan soldiers are present in eastern Congo but has denied backing M23.

The leaders of M23 have now vowed to march on Kinshasa, Congo’s capital and one of Africa’s largest cities. The Congolese government has refused to sit down with M23 leaders or Rwanda, and its military response on the ground has been limited.

M23 is the most powerful of the dozens of armed groups that have destabilized eastern Congo over nearly three decades. Since capturing Goma, the rebels have vowed to restore order and security — attempting to present the group as an administrative power qualified enough to govern large parts of one of Africa’s richest mining regions.

“It is important that we can work hand in hand for our country’s development,” Bernard Byamungu, a high-ranking M23 official, told Bukavu’s residents on Sunday, according to a video verified by The Times. “No development without work, but let’s not forget that peace remains fundamental for a stable nation.”

Mr. Byamungu then ordered residents to go back home so M23 could finish securing the city.

The group’s calls for peace have been at odds with M23’s bloody tactics on the ground. M23 has repeatedly violated cease-fires, including some that it had unilaterally declared. Mr. Byamungu, according to the United Nations, planned and directed the killings of civilians and the extrajudicial executions of soldiers.

Unlike Goma, the apparent capture of Bukavu was hardly a surprise: Schools there closed earlier this month and countless people fled in recent weeks in anticipation of the M23 offensive.

The M23 rebels entered Bukavu on Sunday days after they said they had captured a nearby airport that the Congolese Army had used as a key rear base to try to contain the group’s advance in the province of South Kivu.

The latest M23 offensive, which began in early January, has further destabilized eastern Congo, a mineral-rich region scarred by nearly three decades of conflict over access to land and gold, tin and cobalt, among other minerals.

More than 500,000 people were displaced last month, according to the United Nations. The number of rapes against children carried out by armed groups, already rampant in the region, has soared in recent weeks, according to UNICEF.

Ruth Maclean contributed reporting from Dakar.
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They are the missing, torn from their families a decade ago by ISIS militants.

Many are likely dead. Some may have been sold into sexual slavery. Others have been trapped in detention camps.

The world has moved on, save for a band of searchers who refuse to give up. Ivor Prickett for The New York Times


How a Network of Amateur Sleuths Helps Rescue Women Kidnapped by ISIS

No international body is searching for hundreds of Yazidi women and girls still held captive by the Islamist terrorists. Instead, their fates depend on a ragtag army of activists, relatives and armchair detectives.

By Eve Sampson



Feb 16, 2025 at 05:00 AM



The investigator’s eyes dart between the two photographs. In one, a young girl, maybe 10, is wearing a colorful shirt, her hair loose. In the other, a woman, her face weathered to an indeterminate age and framed by a black hijab, stares into the camera.

The first picture is among hundreds of images of young girls sent in by families desperate to find loved ones who were kidnapped years ago, when militants from the Islamic State first roared to power in Iraq and Syria. The pictures of older women come in from a variety of sources.

The woman examining the photographs has become skilled at finding the telling detail that might help confirm an identity — and lead to someone’s freedom. But she is not a professional investigator. Her name is Pari Ibrahim, and by day she is the executive director of a nonprofit in suburban Maryland.

At night, by the glow of a laptop screen, she scours the photos, hoping to locate women taken captive as long as a decade ago.

“Sometimes, late at night, I’m working to see if this girl is someone who can be identified,” said Ms. Ibrahim as she compared the two photographs, searching the faces for any hint — the bow of the lips, perhaps, or a telltale mole — that she might be looking at the same person.

“Ten years brings a lot of change into someone’s face and appearance,” she said. “It’s not easy.”

The missing people are all members of a religious minority, the Yazidi, who were a particular focus of the brutal campaign of terror that ISIS, also known as the Islamic State, launched in 2014. In the years that followed, according to a United Nations commission, the militants murdered, enslaved, raped and tortured at will. Some 3,100 Yazidis were killed and 6,800 kidnapped in August 2014 alone, one study estimates.

Pari Ibrahim founded an organization to help Yazidis, especially women. Maansi Srivastava for The New York Times


The Rescuers

Now, more than half a decade since the Islamic State’s self-proclaimed caliphate in Syria and Iraq fell, nearly 2,600 Yazidis remain unaccounted for, according to Ms. Ibrahim’s nonprofit, the Free Yezidi Foundation; in 2022, the United Nations Refugee Agency put the number around 3,000. The foundation, which uses an alternative spelling for the ethnoreligious group, provides support services to members of the Yazidi diaspora.

Many are presumed dead, but Ms. Ibrahim is hopeful that as many as 1,000 are still in captivity, held by their kidnappers or transferred to fighters’ extended families throughout the Middle East.

Although the United Nations has called treatment of the Yazidis genocide, the U.N. agency mandated to collect evidence of ISIS atrocities ceased operating last year. There is no official entity dedicated to finding the women — and their children.

That task has been taken up by a sprawling network of activists, survivors, family members, informants and amateur detectives like Ms. Ibrahim, a Yazidi whose family left Iraq in the early 1990s. The New York Times interviewed people based in Maryland, Germany, Australia, Iraq and Syria.

They described a modern-day Underground Railroad, on which journeys often begin with snippets of information and photographs shared via messaging apps. Sometimes that information is conveyed to families of the missing, some of whom hire informants and human smugglers to reunite them with their loved ones. Other times it is shared with the local authorities.

A Yazidi girl who was raped at age 12 by an ISIS member, photographed at a refugee camp in northern Iraq in 2015. Mauricio Lima for The New York Times


One member of the unofficial network, Abduallah Abbas Khalaf, helped free his niece from the Islamic State in 2014 using connections he made working as a beekeeper and honey vendor in Aleppo, Syria. Mr. Khalaf, who is Yazidi and is based in Iraq, says he went on to help free other captives through a variety of methods, including impersonating militants online.

“We used to log into ISIS telegram channels, and we used to pretend that we were ISIS members,” he said. To appear more convincing, he said, he would sometimes inquire about weapons and equipment.

“They would welcome us,” Mr. Khalaf said, “and after a period of time, they would post pictures of girls or boys for selling.” As he pretended to be negotiating the price, he said, he would really be trying to coax out the whereabouts of the captives.

Mr. Khalaf shared screenshots from what appeared to be ISIS messaging channels on which women and children were being trafficked. The images showed forum users haggling over sex slaves. The Times was not able to independently verify the source of the images because many of the channels have since been made private or deleted.

At the height of the Islamic State’s reign in the portions of Syria and Iraq that it conquered, the enslavement and sale of women were conducted openly. Later, that became more discreet, experts said. Women and girls have been bought and sold online, and then transferred across national borders quietly, making the work of those who would rescue them all the more difficult.

“While the public Yazidi slave markets of the Islamic State caliphate period no longer exist,” said Devorah Margolin, a senior fellow at the Washington Institute for Near East Policy, “some women remain enslaved by Islamic State affiliates and continued to be sold by supporters of the group even after the fall of its caliphate.”

According to investigators, experts and news reports, captives have been found in homes connected to ISIS members as far away as Turkey and the Gaza Strip. Other Yazidis have ended up alongside their captors in overcrowded and dangerous desert camps.

About 3,600 Yazidis have managed to get back to their families, according to Nadia’s Initiative, another nonprofit group that works with the Yazidi.

One of them, Sherine Hakrash, said she had been held captive in Syria with her two daughters until she was sold to a Saudi man. Speaking haltingly and at times in tears by telephone from her new home in Australia, Ms. Hakrash said it was too painful to talk about what the girls looked like when she last saw them, in 2018.

“I don’t know anything about them,” she said. “If they are alive. If they need me. How their situation is.”

The upheavals in the Middle East over the past year and a half have further complicated efforts to locate and rescue missing people. In Iraq, for example, the government recently directed a team of international experts investigating ISIS crimes to wind down their work.

In Syria, the ouster of President Bashar al-Assad has led both to hope and fear among Yazidis. They want to take the opportunity to search for the missing but worry that instability may pave the way for an ISIS resurgence.

Al Hol, a detention camp in northeastern Syria, in 2019. Ivor Prickett for The New York Times


The Detention Camp

As their caliphate fell in 2019, ISIS fighters fled across the region, some taking their captives with them. In many cases women were forced to marry their kidnappers, integrating them into expansive clans that could then traffic them around the world.

In December in Germany, federal prosecutors accused two people they said were Iraqi members of ISIS of sexually abusing two young Yazidi girls they kept as slaves. The girls had been held captive by the couple when they were 5 and 12. In Gaza, a woman kidnapped by ISIS at age 11 and, American officials say, later sold and forced to marry a Hamas fighter, was rescued in October after her captor died.

Captivity for some Yazidis grew still worse after their captors were themselves detained.

Some ended up in Al Hol, a sprawling nightmare of a detention camp in the desert of eastern Syria. Captive Yazidi women there are forced to live alongside ISIS members and their families. The camp, in which thousands of people are held, is dangerous — murders are common and there have been reports of beheadings.

For the network of rescuers, Al Hol presents a special challenge. Captives there are reluctant to identify themselves as Yazidis for fear that the ISIS members in their midst, some of whom have organized themselves into a religious police force, will target them. Others may have been taken captive when they were too young to know their heritage.

“The way they were enslaved outside Al Hol camp, they are enslaved inside — the torture, everything,” said the camp’s director, Jihan Hanan, who has worked with Yazidi investigators to help extricate captives in the camp.

One member of the informal rescue network, Barjas Khidhir Sabri, is a Yazidi from Sinjar Province in Iraq who currently lives in an Iraqi camp for internally displaced people. It is  about 100 miles from Al Hol.

From his tent, using little more than his wits and a smartphone, Mr. Sabri has developed his own web of informants, who include men he says are ISIS members living at Al Hol.

“I don’t trust them and they don’t trust me,” Mr. Sabri said of the ISIS members. “I have to work with them. I have no regrets because any possible way we can save women and girls, it is worthwhile.”

Ms. Ibrahim said the Free Yezidi Foundation did not deal with ISIS members under any circumstances. But for many families, desperation overshadows the disgust of dealing with — and even paying — those who belong to the terrorist group, Mr. Sabri said.

When a woman in the camp is identified as a possible Yazidi captive, Ms. Hanan works with security guards to arrange a discreet interview.

Ms. Hanan said she had seen seven Yazidi girls and women liberated from Al Hol in at least the past two years.

But it is not always simple.

Some Yazidi women who have given birth to their captors’ babies fear their children may not be accepted by the Yazidi community. Some who have been raped fear returning home only to be shunned. Still others who were captured as young children know nothing but their captors’ families and may not even realize that they are Yazidi.

“We have to make sure the woman is able to make a choice in a safe space,” said Ms. Ibrahim, the nonprofit director.

Marwa Nawaf Abas, embraced the opportunity for freedom.

“I was held captive as a sex slave for three months of torture and sold on to several ISIS terrorists,” Ms. Abas, who was 21 when she was rescued, said in an interview.

After escaping from her captors in Raqqa, Syria, in 2014, Ms. Abas was offered temporary protection by a local family. She contacted her uncle, and her family paid smugglers to take her from the ISIS-controlled area to a Kurdish-controlled one.

Ms. Abas moved to Germany, and works at a hair transplant center.

“I am very happy now in Germany,” she said.

Falih Hassan contributed reporting from Baghdad.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/16/world/middleeast/isis-women-kidnapped.html



 | Section menu | Main menu | 
| Next | Section menu | Main menu | Previous | 



Trump’s Ambition to Redraw the World Map Ignores Those Affected Most

President Trump’s approach to foreign policy deals is reviving a bygone imperial approach that may backfire, experts say.

President Volodymyr Zelensky of Ukraine and Vice President JD Vance on Friday at the Munich Security Conference. Tobias Schwarz/Agence France-Presse — Getty Images



By Mark Landler
Reporting from London


Feb 16, 2025 at 05:09 AM

Western allies of the United States gathered in Munich this past week, anxious, adrift and despairing in the face of President Trump’s brute display of muscle-flexing on the global stage. But it was people not at the table at the Munich Security Conference who have become most marginalized in Mr. Trump’s world.

Palestinians and Afghans, Greenlanders and Panamanians — these are the true pawns in the president’s geopolitical chess game. Their priorities, preferences and aspirations seem almost beside the point in Mr. Trump’s ambition to redraw the map of the world along “America First” lines.

Even Ukrainians now appear at risk of a peace settlement being negotiated over their heads, as Mr. Trump and President Vladimir V. Putin of Russia embark on talks to end a war that has left tens of thousands of Ukrainians dead, much of the country in ruins, and nearly a fifth of its territory in Russian hands.

“Strong-arming has been part of American foreign policy throughout our history,” said Charles A. Kupchan, a professor of international affairs at Georgetown University. “But there was usually an effort to legitimize American power through some form of dialogue. That’s absent from Trump’s foreign policy.”

In his propensity to make deals that take little heed of those most directly affected by them, Mr. Trump’s foreign policy echoes that of a bygone era, when imperial powers waged a great game for influence, with scarcely a pretense that their conquests were rooted in the desires of local populations.

President Trump with King Abdullah II of Jordan on Tuesday at the White House. Eric Lee/The New York Times


Mr. Trump’s expansionist instincts have been likened to those of William McKinley, the 25th American president, whose victory in the Spanish-American War of 1898 brought the Philippines, Guam and Puerto Rico under the control of an up-and-coming United States. He annexed Hawaii, as well.

But Mr. Trump is also in the tradition of Mark Sykes and François Georges-Picot, the British and French diplomats who conducted the secret negotiations that carved up the Levantine remnants of the Ottoman Empire during World War I. The Sykes-Picot Agreement drew the borders of the modern Middle East, with little regard for the ethnic and religious communities that their lines crossed.

Historians trace the resentments that erupted into conflict in the Middle East to the arbitrary nature of Europe’s partitioning of the region. Some question whether Mr. Trump’s cavalier approach to the interests of the Palestinians or Panamanians could stoke new tensions and ignite future conflicts.

“As Oct. 7 showed, you ignore locals at your peril,” said Richard N. Haass, a former president of the Council on Foreign Relations, referring to the deadly attack on Israel by Hamas fighters from Gaza. That triggered the war that Mr. Trump proposes to end by dispersing Gaza’s 2.1 million Palestinians to Jordan and Egypt, and then taking over the enclave to redevelop it as an Arab Riviera.

“Ultimately, what happens in Ukraine or Gaza or Panama will be heavily influenced by the people who live in those places,” Mr. Haass continued. “The ability of the U.S., Russia or China to control these things is not automatic.”

Jabalia, in the northern Gaza Strip, which suffered extensive destruction. Saher Alghorra for The New York Times


Mr. Haass said it was too soon to conclude that Mr. Trump intended to cut the Ukrainians out of a negotiation with Russia. The president himself insisted Ukraine would be part of the process, as would other countries. He called President Volodymyr Zelensky of Ukraine after speaking to Mr. Putin.

But Mr. Trump’s announcement of “immediate” peace negotiations with Russia — blindsiding Mr. Zelensky as well as European leaders — bore the hallmarks of a blitzkrieg approach to geopolitics in the early days of his second term. His proposal to empty Gaza appeared to catch off guard even Prime Minister Benjamin Netanyahu of Israel, who was visiting him in Washington.

Analysts said Mr. Trump’s lightning speed was designed to knock potential critics of his deals off-balance and short-circuit the kind of lobbying or scrutiny that could delay or dilute them. Some said Mr. Trump learned from his first term, when his secretary of state at the time, Mike Pompeo, oversaw a more traditional negotiation with the leaders of the Taliban to end the war in Afghanistan.

While the Trump administration left Afghanistan’s pro-Western government and America’s NATO allies out of the process, the prolonged, public nature of the talks brought demonstrators, including women’s groups, into the streets of Doha, the capital of Qatar, where the two sides were meeting.

Critics say the 2020 deal opened the door to the Taliban’s calamitous takeover of Afghanistan 17 months later, though allies of Mr. Trump blame that on what they say was President Joseph R. Biden Jr.’s botched withdrawal of American troops.

“Trump learned that the establishment and the media can put enormous pressure on a deal,” said Vali R. Nasr, a professor of international affairs at the Johns Hopkins School of Advanced International Studies. “His approach now is to present the world with a fait accompli, with no room to influence things.”

“Deals that are this opaque and that are done this quickly are more vulnerable to grave errors because they are not subject to scrutiny,” said Mr. Nasr, who worked on Afghan policy during the Obama administration.

Afghans trying to leave the country gathered outside the perimeter fence of the international airport in Kabul, Afghanistan, in August 2021. Jim Huylebroek for The New York Times


Mr. Trump is not the only president to try to make deals privately. President Barack Obama famously negotiated a rapprochement with Cuba — later reversed by Mr. Trump — under a veil of secrecy. Mr. Obama authorized American diplomats to open a secret back channel to Iranian officials, which cleared the way for a nuclear agreement that Mr. Trump also later abrogated.

Mr. Trump often appears more comfortable dealing with adversaries than allies. That could open the door, Mr. Haass said, to a new round of diplomacy with Iran. Mr. Haass, who has long argued that the United States needed to redefine its objectives on Ukraine, said there was also potential for Mr. Trump to make progress with Mr. Putin in winding down the war.

The trouble is likely to come in Mr. Trump’s efforts to pressure allies. Neither King Abdullah II of Jordan nor President Abdel Fattah el-Sisi of Egypt has yielded to his proposal that they take Palestinian refugees from Gaza. Panama has rejected his demand that the United States seize the Panama Canal.

Denmark has rebuffed Mr. Trump’s proposal to acquire Greenland, its semiautonomous territory. So has Greenland itself, though the prime minister, Múte Egede, said it would be open to working with the United States on defense and natural resources. In this, Mr. Egede might have a clearer insight into Mr. Trump’s motives than many leaders.

The president’s foreign policy, analysts said, is so rooted in commercial calculations that local people barely enter the equation. Greenland lies along valuable Arctic shipping lanes and, like Ukraine, has rich mineral deposits. Panama has its canal. Gaza has a scenic Mediterranean coastline.

“What’s different about Trump is that it’s 100 percent materialist,” said Professor Kupchan, who worked on European affairs in the Obama administration. “There’s not an iota of ideology in any of this.”

When McKinley started the Spanish-American War, Professor Kupchan said, he did so ostensibly to liberate the Cubans from Spanish colonial rule. Even the conquest of the Philippines, he said, was done under the cloak of a “civilizing mission.”

“This is devoid of any civilizing mission,” he said. “This kind of bald transactional approach, unadorned by any ideology, is new.”

A statue of Hans Egede, a Lutheran missionary and an important figure in the history of Greenland, overlooks Nuuk, its capital. Ivor Prickett for The New York Times
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Putin Has Long Wanted More Power in Europe. Trump Could Grant It.

Remarks by Vice President JD Vance and Defense Secretary Pete Hegseth are fueling concerns that the U.S. will move away from Europe and align with Moscow.

President Vladimir V. Putin of Russia in Togliatti, Russia, last month, in a photo released by the Russian state media. Vyacheslav Prokofyev/Sputnik, via Reuters



By Paul Sonne
Reporting from Berlin


Feb 16, 2025 at 12:01 AM

President Vladimir V. Putin of Russia shocked the audience at the annual security conference in Munich in 2007 by demanding the rollback of domineering American influence and a new balance of power in Europe more suitable to Moscow.

He didn’t get what he wanted — then.

Nearly two decades later, during the very same conference, top officials from President Trump’s cabinet made one thing clear: Mr. Putin has found an American administration that might help him realize his dream.

Comments by Defense Secretary Pete Hegseth and Vice President JD Vance raised fears among attendees that under the new administration the United States might align with Russia and either assail Europe or abandon it altogether.

Such a shift, analysts say, would give Mr. Putin a previously unthinkable victory far more momentous for him than any objectives in Ukraine.

“Since the dawn of the Cold War in the late 1940s, the Kremlin has dreamed of pushing America out of its role as the cornerstone of European security,” said Andrew S. Weiss, vice president for studies at the Carnegie Endowment for International Peace. “Putin surely is savvy enough to pounce on any openings provided by the new administration.”

Vice President JD Vance at the Munich Security Conference on Friday. His speech there signaled that the U.S. may be more open to partnering with Russia than with the European nations that have traditionally been its allies. Thomas Kienzle/Agence France-Presse — Getty Images


The presence of American troops has been the underpinning of 80 years of peace in Western Europe since the end of World War II. But in a speech in Warsaw on Friday, before his arrival at the conference, Mr. Hegseth warned European leaders they shouldn’t assume that the United States will be there forever.

Later in the day, at the Munich conference, Mr. Vance delivered an even scarier message for many European attendees: The enemy he sees isn’t Russia or China, but Europe itself.

Mr. Vance set about attacking European nations for using what he called undemocratic methods to restrain far-right parties that in some cases have been backed by Russia. He argued that the continent needed to recognize the desires of its voters, stop attempting to moderate disinformation in undemocratic ways and instead allow such parties to thrive as the will of the people.

“If you’re running in fear of your own voters, there is nothing America can do for you,” Mr. Vance said. “Nor, for that matter, is there anything that you can do for the American people who elected me and elected President Trump.”

Mr. Vance hit out in particular at Romania, where the country’s constitutional court in December canceled a presidential election that an ultranationalist backed by an apparent Russian influence campaign looked poised to win. The election has been rescheduled for May.

“If your democracy can be destroyed with a few hundred thousand dollars of digital advertising from a foreign country, then it wasn’t very strong to begin with,” he said.

Supporters of Calin Georgescu, who led in the first round of Romania’s presidential election, at a rally in Bucharest last month. Vadim Ghirda/Associated Press


The Kremlin for years has sought to weaken Europe by boosting parties that Mr. Vance argued must be allowed to flourish. The same day as his remarks at the conference, Mr. Vance met with the leader of Germany’s extreme right movement, which is contesting national elections this month, boosting a party Russia has sought to legitimize.

Moscow has also sought to drive a wedge between the United States and Europe, realizing that a destruction of the longstanding Euro-Atlantic alliance from within would lead to a world where Moscow can wield far more power.

Nathalie Tocci, director of the Institute for International Affairs in Rome, watched Mr. Vance’s speech and interpreted the message as a direct threat by the United States to the European Union, which far-right Europeans and the Kremlin both seek to dismantle. She called it a plot twist by the United States.

“The plot is we are out there to destroy you,” Ms. Tocci said.

“The point is not even Ukraine,” she added. “The point is the deliberate weakening, if not destruction, of Europe, of which Ukraine is a part.”

Ms. Tocci described Mr. Vance’s remarks as an attack on European democracy that perversely twisted the language of democracy itself, the way Russia often does when seeking to sow division within Europe.

A dramatic reorganization of power in Europe seemed like a pipe dream for Mr. Putin back when he articulated his vision in 2007 at the Munich conference. Robert M. Gates, the American defense secretary at the time, sat in the audience and later dismissed the remarks as a throwback to the Cold War.

The Russian leader, however, has stuck unbendingly to his vision, making it a central point of his argument in the months leading to the war: that the West must be willing to discuss not just Ukrainian sovereignty but the whole security apparatus of Europe, which he claimed omitted Moscow and put it at existential risk.

Members of Ukraine’s 38th Separate Marine Brigade preparing to fire toward Russian positions near Pokrovsk, Ukraine, in November. Tyler Hicks/The New York Times


Mr. Putin has cast his invasion of Ukraine as a broader battle against the West and the woke values he portrays as anathema, some of the same arguments Mr. Trump and Europe’s extreme-right leaders have made to wrest power in their own countries.

Mr. Putin believed that ultimately the United States and Europe would bend to him, Alexander Baunov, a fellow at the Carnegie Russia Eurasia Center, wrote in a recent analysis.

The United States is changing, Mr. Baunov wrote, and the current Washington “is getting closer to Moscow not for the sake of Europe, but for its own sake — and even a little to spite Europe.”

The challenge to Europe comes as Germany and France, the European Union’s two biggest countries, both are suffering from crises of leadership, in part because of surging political movements brandishing the same rhetoric as Mr. Trump. In 2015, Germany and France took the lead in negotiating an end to Mr. Putin’s first invasion of Ukraine.

The United Kingdom, which left the European Union owing to a campaign Mr. Trump publicly backed, has seen its influence on the continent significantly weakened.

How far Mr. Trump’s deal-making with Mr. Putin will go is unclear, and the nascent rapprochement between Washington and Moscow could easily evaporate during negotiations over Ukraine, which are set to begin with a meeting between American and Russian representatives in Saudi Arabia this week.

But foreign leaders have managed to woo Mr. Trump into positions favorable to them before, and so far Russia is reaping benefits from the new administration.

Mr. Putin and President Trump meeting at the G-20 summit in Osaka, Japan, during Mr. Trump’s first presidency in 2019. Erin Schaff/The New York Times


The Kremlin has racked up a series of victories since Mr. Trump returned to the White House.

Less than a month into his second term, Mr. Trump has eviscerated U.S.A.I.D., the U.S. foreign aid agency long reviled by Moscow. He has pushed through cabinet officials who regularly traffic in Kremlin talking points, including the new head of U.S. intelligence, Tulsi Gabbard. He has exacerbated the discord in relations with Europe, threatening Washington’s closest allies with a trade war. He has empowered and elevated Elon Musk, who spreads falsehoods beneficial to Moscow on X and publicly advocated in favor of Germany’s far-right movement.

Mr. Trump will now influence, possibly without European leaders present, how the biggest conflict on the continent since World War II gets resolved, with implications that could go beyond Ukraine itself to affect the broader security balance in Europe.

Those leaders, who see insurgent right-wing populist movements as a threat to the European Union and freedom on the continent, are worried, particularly given the apparent alignment of Mr. Trump and Mr. Putin against them.

“This is the moment in which we are at our most vulnerable,” Ms. Tocci said.

“If ultimately what you are trying to do is destroy this project,” she added, referring to the E.U., “this is the moment to do it.”
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Ukraine Rejects U.S. Demand for Half of Its Mineral Resources

President Volodymyr Zelensky publicly faulted the American proposal because it did not include security guarantees.

Treasury Secretary Scott Bessent and President Volodymyr Zelensky of Ukraine last week during a meeting in Kyiv, Ukraine’s capital. Tetiana Dzhafarova/Agence France-Presse — Getty Images



By Constant Méheut, Andrew E. Kramer, David E. Sanger and Eve Sampson



Feb 15, 2025 at 08:07 PM

President Volodymyr Zelensky of Ukraine, during a closed-door meeting on Wednesday, rejected an offer by the Trump administration to relinquish half of the country’s mineral resources in exchange for U.S. support, according to five people briefed on the proposal or with direct knowledge of the talks.

The unusual deal would have granted the United States a 50 percent interest in all of Ukraine’s mineral resources, including graphite, lithium and uranium, according to two European officials. But it was unclear whether this was meant as compensation only for past American support to Kyiv’s war effort against Russian invaders, or if it would also come in exchange for future military and financial assistance.

On Sunday, the U.S. national security adviser, Mike Waltz, indicated it was at least partly for past support. “The American people deserve to be recouped, deserve to have some kind of payback for the billions they have invested in this war,” he was quoted as saying. “I think that Zelensky would be very wise to enter into this agreement with the United States.”

A Ukrainian official and an energy expert briefed on the proposal said that the Trump administration sought not only Ukraine’s minerals but additional natural resources, including oil and gas. The proposal, they said, would entitle the United States to half of Ukraine’s resource earnings — funds that are today mostly invested in the country’s military and defense production.

Mr. Zelensky, who has shown openness to leveraging Ukraine’s mineral resources in negotiations with allies, said he rejected the deal because it did not tie resource access to U.S. security guarantees for Kyiv in its fight against Russia.

Negotiations are continuing, according to a second Ukrainian official, who, like the others, spoke on the condition of anonymity given the sensitivity of the talks. But the expansiveness of the proposal, and the tense negotiations around it, demonstrate the widening chasm between Kyiv and Washington over both continued U.S. support and a potential end to the war.

The request for half of Ukraine’s minerals was made on Wednesday, when the U.S. Treasury secretary, Scott Bessent, met with Mr. Zelensky in Kyiv, the first visit by a Trump administration official to Ukraine. The Treasury Department declined to comment about any negotiation.

After seeing the proposal, the Ukrainians decided to review the details and provide a counterproposal when Mr. Zelensky visited the Munich Security Conference on Friday and met with Vice President JD Vance, according to the second Ukrainian official.

It is not clear if a counterproposal was presented. But Mr. Zelensky, speaking to reporters in Munich on Saturday, acknowledged he had rejected a proposal from the Trump administration. He did not specify what the terms of the deal were, other than that it had not included security guarantees.

“I don’t see this connection in the document,” he said. “In my opinion, it’s not ready to protect us, our interests.”

A security guarantee is key, because Ukrainians believe the United States and Britain have failed to live up to their obligations to protect the country under an agreement signed at the end of the Cold War, when Ukraine gave up the Russian nuclear weapons on its territory.

European diplomats had another objection. They complained that the offer reeked of colonialism, an era when Western countries exploited smaller or weaker nations for commodities.

The Ukrainian official and the energy expert briefed on Mr. Bessent’s offer said the proposal gave the United States a claim to half of Ukraine’s earnings from resource extraction as well as the sale of new extraction licenses.

In the first half of last year, Naftogaz, Ukraine’s state-owned oil and gas giant, reported a profit exceeding half a billion dollars.

The Ukrainian official said that, under the proposal, the United States would reinvest a portion of the profit it would receive into Ukraine’s postwar reconstruction. The proposal also states that the United States would have priority in purchasing Ukrainian mineral exports, ahead of other buyers, according to the Ukrainian official.

Ukraine has 109 significant mineral deposits, including those with ores of titanium, lithium and uranium, according to a list compiled by the Kyiv School of Economics, in addition to oil and natural gas fields. Some, though, are in territory already under Russian occupation or close to the front line.

Their value is uncertain. Apart from the risks of a repeat Russian invasion after a cease-fire — a risk a deal with the United States is intended to reduce — deeply entrenched problems in Ukraine’s business climate have hobbled investment for much of the country’s post-independence history.

These include arcane regulation and insider dealing by Ukrainian businessmen and politicians, which could limit any profits from the arrangement. Even before the war, few investors were takers on Ukrainian mining deals.

But there is precedent for Ukraine to mix security and business with the United States under Mr. Trump. In his first term, in 2017, he struck a deal for Ukraine to buy coal from Pennsylvania to replace coal from mines in Ukraine lost under Russian occupation after the 2014 invasion.

Kostiantyn Yelisieiev, a former diplomat and the deputy chief of staff under Ukraine’s president at the time the agreement was struck, recalled that the deal had allowed Mr. Trump to declare that he had saved jobs in Pennsylvania, a swing state. For Kyiv, the agreement opened the door for Mr. Trump to provide lethal military aid to Ukraine with the approval for sales of Javelin anti-tank missiles.

At the time, Ukrainian officials saw it as a success, Mr. Yelisieiev said. “It confirmed that Trump is not a person of values, but a person of interests and money,” and that Ukraine could find a way to work with him on security, he said.

But the deal under discussion now, he said, furthers that approach in ways that could hand Russia a propaganda win by casting the war as a battle for natural resources, not Ukrainian independence or democracy.

“It’s more important to say this is about protecting democracies and defeating Putin,” he said.
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Gold Mine Collapse in Mali Kills at Least 43

The accident took place in an open-pit area people had gone into in search of gold. Informal mining is a common and dangerous practice in much of West Africa.

This informal gold mine in Danga, Mali, was where a landslide killed at least 10 people and left many others missing last month. On Saturday, in a different informal mine in Mali, at least 43 people died when an open pit gold mine they had gone into collapsed. Ousmane Makaveli/Agence France-Presse — Getty Images



By Reuters



Feb 16, 2025 at 06:09 AM

BAMAKO, Mali — At least 43 people, mostly women, were killed after an informal gold mine collapsed in western Mali on Saturday, the head of an industry union said.

The accident took place near the town of Kéniéba in Mali’s gold-rich Kayes region, Taoule Camara, the secretary general of the national union of gold counters and refineries, told Reuters. The women had climbed down into open-pit areas left by industrial miners to look for scraps of gold when the earth collapsed around them, he said.

A mines ministry representative confirmed the accident had taken place between the towns of Kenieba and Dabia but declined to give further details, as ministry teams at the scene had not yet shared their report.

Informal mining, also known as artisanal mining, is a common activity across much of West Africa and has become more lucrative in recent years because of a growing demand for metals and rising prices. Deadly accidents are frequent, as such miners often use unregulated methods and work in unsafe conditions.

Thirteen artisanal miners, including women and three children, died in southwest Mali in late January, after a tunnel in which they were digging for gold flooded.
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The Growing Pains of Asia’s Newest Country

East Timor has become a stable democracy after securing independence in 2002. But its finances are precarious, and nearly half of its people live in poverty.

Vendors at the Taibesi market in Dili, East Timor, in September. The country’s economy remains heavily reliant on oil and gas.



By Sui-Lee Wee
Photographs by Ulet Ifansasti
Sui-Lee Wee reported from Dili, the capital of East Timor, and the municipalities of Liquiçá and Ermera in the northwestern part of the country.


Feb 16, 2025 at 12:01 AM

Three decades ago, he was a scrappy campaigner roaming the world’s corridors of power with a dream to win independence for his tiny homeland. Today, at 75, José Ramos-Horta is both the president and a relentless salesman for East Timor.

He asked China’s president, Xi Jinping, to “help us resolve the problem of agriculture, food security and poverty.” He pleaded with Vietnam’s leaders to do the same. He pitched Sheikh Mohammed bin Zayed, the ruler of the United Arab Emirates, his dream of building student dormitories.

Mr. Ramos-Horta is under mounting pressure to sustain his nation, Asia’s youngest and one of its poorest. Home to about 1.4 million people, East Timor is one half of an island that lies near the northern tip of Australia; the other half is part of Indonesia. A Portuguese colony for centuries, it emerged as an independent state in 2002 after a brutal occupation by Indonesia. Its roughly $2 billion economy remains heavily reliant on oil and gas revenue, which is evaporating quickly, and more than 40 percent of its people are estimated to live in poverty.

East Timor was briefly in the global spotlight last year when Pope Francis visited the country. A big cleanup effort preceded his arrival.


People looking through secondhand clothes at a market in Ermera in September.


“No country in Southeast Asia or in Africa began as we did, from ashes, from total destruction,” Mr. Ramos-Horta said. But, he added: “In 22 years, we should have resolved child poverty, child malnutrition, mother malnutrition and extreme poverty. So that has been a failure.”

Still, by other measures, East Timor, or Timor-Leste as it is known in Portuguese, is a success. It has strengthened its young democracy, holding competitive elections with multiple transfers of power. It ranks among the highest in Asia for press freedom. Life expectancy is around 70, up from around 64 in 2002. The entire population now has access to electricity.

While politically motivated violence followed independence, including an assassination attempt on Mr. Ramos-Horta in 2008, during his first term as president, the country is stable now.

East Timor is a positive case study for young post-conflict states, said Parker Novak, an Indo-Pacific expert at the Atlantic Council. “They’ve built a fairly resilient democracy. That’s something they’re very proud of, and rightfully so.”

In September, a visit by Pope Francis briefly put East Timor in the global spotlight. About 97 percent of the population identifies as Roman Catholic, a legacy of the Portuguese colonizers and, more recently, the pivotal role the church played in winning independence from Indonesia. Some clergy fought for independence, and bishops and nuns protected people from Indonesian forces.

Pope Francis visited Dili in September. Hundreds of thousands were estimated to have turned out to catch a glimpse.


East Timor is overwhelmingly Roman Catholic, a legacy of its Portuguese colonizers and, more recently, the church’s role in supporting the independence movement.


In Dili, the capital, streets were scrubbed and walls freshly painted to primp for the papal trip. The prime minister, Xanana Gusmão, was out with a broom.

For one of the least visited countries in Asia, it was a major moment. Outside of Dili, the major population center, East Timor still feels like an untouched paradise. Tall, lush mountains are surrounded by wide expanses of azure seas. There are few people on its white sandy beaches.

Francis’ arrival also resurrected memories of a tainted past. Bishop Carlos Ximenes Belo, one of the heroes of the independence movement, was accused in 2022 of having sexually abused children decades ago.

The pope’s visit was a big moment for East Timor, which is one of the least-visited countries in Asia. Some parts still feel like untouched paradise.


A mural of Bishop Belo with Pope John Paul II, who visited Dili in 1989. Bishop Belo was later accused of having sexually abused children decades ago.


Few Timorese speak up about Bishop Belo, who remains widely revered. Mr. Ramos-Horta, who was awarded a Nobel Peace Prize in 1996 along with Bishop Belo for their work to win independence, said the matter had “already been addressed years ago by the Vatican” and that any restitution had already been made between the church and the victims.

The China Factor

At the grounds of the presidential palace in Dili, members of the public stroll in freely and sit in the lush gardens.

It was all made possible by China.

Beijing gave nearly $7 million to build the palace, which opened in 2009. (The U.S. dollar is the official currency here.) Less than a mile away are the defense and foreign ministries, both also built by China.

Mr. Ramos-Horta recounted how he had asked the Chinese ambassador for help in providing clean water.

“Even before I went to China, Chinese engineers were coming to Timor already, to look at the water sources for irrigation and water supply to communities,” he said. “The Chinese, they deliver very fast.”

This reliance on China has triggered fears about Beijing’s intentions in East Timor, and what it could mean for the United States, which has stepped up its troop presence in the Australian port city of Darwin, just a few hundred miles from East Timor.

“When China looks at investing in another developing country, they do so with one eye certainly on a viable business, but with the other eye very much on a longer-term strategic interest,” said Damien Kingsbury, an emeritus professor at Deakin University in Australia.

Goats for sale in a dried-up riverbed in Dili in September. The president has asked the Chinese ambassador for help with providing clean water.


Chinese engineers were checking water supplies in East Timor even before the president went to China to ask for help with improvements.


As Mr. Ramos-Horta took me on a tour of the palace, he dismissed those fears, saying, “China is not a threat to the world.”

He said Beijing was reluctant to help more, such as with building a police force, because it was aware of American and Australian sensitivities. He added that East Timor does not borrow money from China, and that the only military security arrangement it has is with Australia.

Not ‘Hostages of the Past’

Mr. Ramos-Horta is fond of sharing anecdotes. One was about bumping into Indonesia’s president, Prabowo Subianto, in Singapore in July. Mr. Prabowo asked after Mr. Ramos-Horta’s younger brother, a close friend of his.

“That’s the level of the friendship we have with Indonesian leaders,” Mr. Ramos-Horta said.

The same Mr. Prabowo who led the feared Kopassus special forces unit that slaughtered hundreds in East Timor during the Indonesian occupation?

The Indonesian military moved in days after the Portuguese left in 1975, after the United States had greenlighted the invasion. They killed, according to some estimates, as many as 200,000 people before allowing a referendum in 1999. Mr. Ramos-Horta lost four siblings.

Still, in recognition of Indonesia’s honoring the results of the referendum, Mr. Ramos-Horta said he and Mr. Gusmão, the prime minister, decided that they would not allow “ourselves to be hostages of the past.”

“We honor the victims. We bury the dead, but we look forward.”

He recounted how when he and Mr. Gusmão first heard that Mr. Prabowo had been elected, Mr. Gusmão “was very happy” and gave him a thumbs up.

President José Ramos-Horta is serving his second five-year term. He survived an assassination attempt more than a decade ago, during his first term.


Prime Minister Xanana Gusmão, center, has also served as president. He is one of the many heroes of independence who remain in government.


“Those who were here, during the difficult time, they have the greatest emotional connection” to East Timor, Mr. Ramos-Horta said, adding that such people would be more supportive of the country’s stability.

Familiar Challenges

A quarter-century after the Indonesians left, many of East Timor’s independence heroes remain in government. While Mr. Gusmão fought in the jungles, Mr. Ramos-Horta spent decades in exile, lobbying for freedom. He has served as foreign minister, prime minister and is now in his second term as president.

“People feel obligated to them, they liberated the country from a horrendous military occupation,” said Charles Scheiner, a researcher at La’o Hamutuk, a local advocacy group. “Everybody in this country has family who was killed by the Indonesian military, and many of them are survivors of torture and rape.”

But winning sovereignty is different from running a country.

Analysts say that instead of using the revenues from oil and gas to improve decrepit schools and develop fishing and farming industries, officials channeled them into creating an inflated bureaucracy and paying those involved in the post-independence violence big pensions to “buy peace.” The World Bank has warned that East Timor is heading toward a “damaging fiscal cliff” by 2035.

Experts say that the leaders of East Timor have failed to invest in schools.


Agostinho Ribeiro makes a living as a fisherman. Most people in East Timor are a part of the informal economy.


“The underlying premise of the democracy is that it would lead to better policymaking,” said Guteriano Neves, an independent policy analyst based in Dili. “But it has not.”

Mr. Ramos-Horta is counting on developing an offshore gas field, called Greater Sunrise, to bring in much-needed revenue. While coffee remains a major export, Mr. Ramos-Horta speaks effusively of developing East Timor as an air cargo or pharmaceuticals hub. He also hopes to join the Association of Southeast Asian Nations to make regional trade easier.

The odds are long. Negotiations for the Greater Sunrise field are continuing, and it is expected to take at least five years of development before generating any revenue. Tourism remains untapped because of few commercial flights. Internet speeds still crawl.

About 25 minutes from Dili, in the village of Ulmera, Alda Bisoi Correia, 74, recalled why she voted for independence. She was terrified of pro-Indonesia militias but said it was “our last opportunity” to take a stand. Today, she wonders what it was all for.

Alda Bisoi Correia collecting firewood. She said independence had not improved her life.


Sandra Correia Lopes, 12, is underweight and falls sick frequently. Child malnourishment is one of East Timor’s big challenges.


“Independence hasn’t made a difference to us,” she said.

Ms. Correia said the government does not supply water. Her family cannot afford a fridge. Her son is a security guard. His adopted daughter, Sandra Correia Lopes, 12, weighs just 12 kilograms, or 26 pounds, and falls sick frequently.

As dusk turned to night, Sandra sat down to dinner. It was a plate of rice and vegetables that her aunt had cooked over firewood. It will be nearly a month before her family can afford to serve meat.

Children playing soccer in Dili. Poverty is a big issue for East Timor, but its young democracy is stable.


Hitu Carvalho de Jesus contributed reporting.
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Former Charity Worker and Activist Faces an Unlikely Accusation: Coup Plotter

A woman who runs a pro-Ukraine group has been accused by Prime Minister Robert Fico of Slovakia of plotting to topple him as part of his campaign against organizations he says are funded from abroad.

Lucia Stasselova, left, in December in the Slovak capital, Bratislava, at a protest organized by Peace for Ukraine against Prime Minister Robert Fico’s visit to Moscow to meet with President Vladimir V. Putin. Patrik Uhlir/CTK Photo, via Alamy



By Andrew Higgins
Reporting from Bratislava, Slovakia


Feb 16, 2025 at 12:01 AM

Hostile to Russia ever since Soviet tanks appeared near her childhood home in 1968 in what was then Czechoslovakia, the now grandmother was delighted to have her photograph taken with a soldier who was fighting Russian invaders in Ukraine.

“He was a hero to me,” Lucia Stasselova, 66, said of the soldier, whom she met two years ago in Bratislava, the capital of what is now Slovakia. “Everyone wanted a picture with him. I was very happy to get one.”

The soldier, a commander of the Georgian Legion, a unit of volunteers fighting for Ukraine from the former Soviet republic of Georgia, was visiting Bratislava for a public discussion about the war in Ukraine.

The old picture of Ms. Stasselova, a retired charity worker, and the soldier, Mamuka Mamulashvili, has now put her in the firing line as an enemy of the state.

At a recent news conference, Prime Minister Robert Fico pointed to an enlarged copy of the photograph that Ms. Stasselova had posted on her Facebook page. He presented it as evidence that she was a ringleader in a coup plot aimed at toppling his government.

Ms. Stasselova posing in 2023 with a soldier for a photograph that is now being used as evidence she is plotting a coup. via Lucia Stasselova


Ms. Stasselova — a mother of five with 13 grandchildren, a churchgoing Roman Catholic and a founder of the Foundation for the Children of Slovakia — may seem an unlikely coup plotter. But for Mr. Fico, she fits a sinister profile: She is anti-Russia and pro-Europe, and has a long record of involvement in nongovernmental organizations.

Mr. Fico, along with Prime Minister Viktor Orban in neighboring Hungary, President Vladimir V. Putin of Russia and other authoritarian leaders, has long been suspicious of such organizations, seeing them as agents of foreign powers, particularly the United States, meddling in their internal affairs.

For these leaders, the efforts of President Trump and his adviser Elon Musk to shut down the American foreign aid agency U.S.A.I.D., which has helped fund nonprofits abroad, have been a vindication of their long campaign against what they see as attempts to impose a liberal, globalist agenda on their countries.

Mr. Fico, left, and his Hungarian counterpart, Viktor Orban, last month before a news conference in Bratislava. Zuzana Gogova/Getty Images


In a Facebook post this past week, Mr. Fico congratulated Mr. Musk on his dismantling of U.S.A.I.D. He accused the agency of spending “several million dollars” to support nongovernmental organizations and media outlets in Slovakia “for political purposes to deform the political system and favor certain political parties.”

Ms. Stasselova said the picture of her with the Georgian commander was “the first and last time” she had met him. And she added that the children’s charity she co-founded and ran for more than a decade never received a penny from U.S.A.I.D., though it did get support from a private American group, the W.K. Kellogg Foundation. Nor, she continued, has there been any American funding for the organization she is currently active in, Peace for Ukraine, the organizer of recent rallies in Bratislava protesting Mr. Fico’s tilt toward Moscow.

“Why are NGOs the enemy? Because they have been fighting for democracy in this country for decades,” she said, speaking at her home in a village near Bratislava.

Michal Simecka, the leader of Slovakia’s biggest opposition party and, in Mr. Fico’s telling, a conspirator in the alleged coup plot, said the accusations were “utterly baffling.” He said he hoped to unseat Mr. Fico at the next election, but denied conspiring to topple him through violence.

“The whole narrative of a coup is made up to distract attention from real problems,” Mr. Simecka said, pointing to recent tax hikes, rising inflation and the shrinking majority in Parliament of Mr. Fico’s shaky coalition after the defection of several legislators.

Mr. Fico first warned of a coup in January after Mr. Simecka called for a no-confidence vote in Parliament. The motion was derailed after Mr. Fico demanded that legislators hold a closed-door session to discuss secret intelligence material exposing an imminent coup.

The opposition leader Michal Simecka in Parliament last month before a planned no-confidence vote that got derailed by government claims of an imminent coup. Radovan Stoklasa/Reuters


Mr. Simecka, who was shown the material, said that he was prohibited by law from revealing its contents, but added that “there is no evidence of anything” — only dark misrepresentation of humdrum NGO work as part of a big conspiracy to subvert the government.

“The prime minister sees NGOs as sinister actors manipulated by foreign powers,” he said. He added that, in the eyes of the government, U.S.A.I.D. had now replaced George Soros, the Hungarian-born American financier and philanthropist, as the master puppeteer in a purported global liberal conspiracy.

Michal Vasecka, the program director for the Bratislava Policy Institute, a research group funded by European donors, said funding from U.S.A.I.D. had played a major role in supporting independent media and nongovernmental groups immediately after the collapse of Communism in 1989. But, he said, this money had largely dried up across the region after Slovakia, the Czech Republic and six other formerly Communist countries joined the European Union in 2004.

“If the Americans want to save money, this is not the place to do it,” he said. “There is virtually none here from U.S.A.I.D.”

One of the biggest beneficiaries of American government money in recent years in Slovakia, according to official records, has been a Slovakian state agency that finances development projects abroad. Another recipient has been the Human Rights League, which received $300,000 for a project related to crimes committed during Russia’s invasion of Ukraine, which shares a border with Slovakia.

Grants from the U.S. Embassy in Bratislava went to research groups, anti-corruption activists and independent media outlets, but the sums involved were small — just a few thousand or tens of thousands of dollars.

Yet, Mr. Vasecka said, “Fico really believes that Slovak civil society is funded by the Americans and if this funding did not exist everything would be peaceful for him.”

Ms. Stasselova said Mr. Fico had been making increasingly wild accusations since an attempt to assassinate him last year. The government at the time attributed the attack to an unhinged “lone wolf,” a 71-year-old amateur poet with no fixed political views, but Mr. Fico has since blamed it on his political rivals.

The biggest change, however, has been Mr. Fico’s approach to Russia and its invasion of Ukraine. He vowed during an election campaign in 2023 to stop sending weapons to Ukraine from Slovak military stocks, but since eking out a narrow win at the polls, he has ramped up verbal assaults on President Volodymyr Zelensky and Europe’s support for the nation. 

In December, he traveled to Moscow for a meeting with Mr. Putin, breaking with the European Union’s policy of trying to isolate the Russian leader.

“I was so shocked when I heard he had gone to Moscow,” Ms. Stasselova said.

In a photograph released by Russian state media, Mr. Fico with President Vladimir V. Putin of Russia in December in Moscow. Artyom Geodakyan/Sputnik, via, via Reuters


It was then, she said, that her group Peace for Ukraine decided that “we had to do something.” The organization, which had previously focused on fund-raising for Ukraine, including $680,000 to buy an armored demining vehicle, started organizing protests.

An initial protest in December attracted only around 3,000 people, but subsequent rallies, held every other week since, have steadily grown in size. More than 40,000, an unusually large turnout in Bratislava, a small city, took part in a rally last week organized under the slogan, “Slovakia is Europe.”

Michala Novakova, 23, a student, held up a sign mocking Mr. Fico’s claims on a coup in the making: “Where is the coup?”

The event featured a mix of young people and veteran protesters who fear that Mr. Fico wanted to take Slovakia out of the European Union and revive the close ties to Moscow that had prevailed before 1989.

“I don’t want the years before 1989 to repeat themselves,” said Dalibor Vojta, 60, an electrician. He said he never liked Mr. Fico, a former Communist who morphed into a populist nationalist, but had not worried much about where he might take Slovakia until the prime minister went to see Mr. Putin.

Ms. Stasselova said that being cast as a coup plotter had resulted in her phone being flooded with abusive messages. But she was comforted by the fact that nobody she knew took the accusations seriously. “Everyone is laughing,” she said.

And sooner or later, she added, the storm will pass: “This week I am the person to attack. Next week it will be somebody else.”

More than 40,000 people, an unusually large turnout for Bratislava, took part in a rally on Feb. 7 organized under the slogan, “Slovakia is Europe.” Jakub Gavlak/EPA, via Shutterstock


Sara Cincurova contributed reporting.
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15 Reported Dead in Stampede at New Delhi Rail Station

Crowds had swelled because trains carrying Hindu pilgrims to the Kumbh Mela, the world’s largest religious festival, had been delayed, according to local media.

Passengers jostling one another to board a train in New Delhi on Saturday. Associated Press



By Eve Sampson



Feb 15, 2025 at 05:49 PM

Fifteen people died in a stampede on Saturday at New Delhi’s main railway station as a crush of pilgrims were trying to make their way to a huge Hindu festival in northern India, an official said.

The caretaker chief minister of the Delhi region, Atishi, who uses one name, told reporters outside a hospital in the capital that 15 people had been injured in the stampede, in addition to the 15 killed, according to Indian media reports.

Prime Minister Narendra Modi expressed condolences for the dead in a statement on social media, adding that the authorities were “assisting all those who have been affected by this stampede.” Ashwini Vaishnaw, the country’s minister for railroads, said that an investigation had been ordered.

Before the stampede, crowds at the railway station had swelled because trains bound for the festival, the Kumbh Mela, had been delayed, according to local media reports.

“Due to the sudden surge in passengers, some individuals fainted, which led to rumors of a stampede-like situation, causing panic among travelers,” the Ministry of Railways said in a statement. It said it later ran extra trains to alleviate the crush. The ministry also announced compensation for the injured and families of those who died.

The Kumbh Mela, which began in mid-January and will end late this month, is the world’s largest religious gathering. It is expected to draw more than 400 million people over six weeks, according to government estimates.

Devotees took a holy dip at the confluence of the Ganges and Yamuna rivers, where they believe a mythological, third river joins, on royal bathing day of the Kumbh Mela last week in Prayagraj, India. Atul Loke for The New York Times


The festival takes place every three years in one of four cities in India. This year’s event is being held in Prayagraj, in the state of Uttar Pradesh, where the Ganges and Yamuna Rivers meet. Hindus believe that a third, mythical river called the Saraswati joins the other two there in a sacred confluence. Devotees take baths in the holy waters in the belief that they wash away sins.

The event this year, which is being called a Maha Kumbh, or Great Kumbh, is larger than usual because it coincides with a celestial alignment that takes place once every 144 years.

Managing the huge crowds who attend the festival is a major challenge for the Indian government.

Last month, 30 pilgrims died in a stampede as they rushed to take their baths. In 2013, the last time that Prayagraj hosted the event, 42 people were killed in a stampede at the train station there. Ten years before that, in the western city of Nasik, 39 devotees were crushed in an alley.

In 1954, during the first Kumbh Mela since India’s independence seven years earlier, hundreds of pilgrims died in a stampede.
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As Wall Street Chases Profits, Fire Departments Have Paid the Price

Fire engine manufacturing is now largely controlled by three companies. Around the country, prices have soared, and orders can take years to fulfill.

The Los Angeles Fire Department maintenance yard is packed with vehicles that are out of service.



By Mike Baker, Maureen Farrell and Serge F. Kovaleski



Feb 17, 2025 at 05:01 AM

Desperate to gain control of flames that were raging through Pacific Palisades last month, the Los Angeles Fire Department issued an urgent call for any available personnel to report for possible deployment.

But there was a problem: Dozens of the rigs that would have carried extra crews that day were out of service. The city maintenance yard was filled with aging fire engines and ladder trucks, many of which were beyond their expected service life.

Chuong Ho, a firefighter and union leader who was among those who reported for work on Jan. 7, said many of the firefighters who were available to help that day could not be sent to the front lines.

“We didn’t have a spot for them,” Mr. Ho said.

That breakdown, records show, was in part a result of the city’s failure to hire enough mechanics to keep the rigs in service. But there was also a deeper problem: For years, the fire truck industry had been ratcheting up prices on new rigs and failing to meet delivery dates of those that were ordered. Some departments have waited years for replacement vehicles while hunting the internet for parts to keep their older rigs going.

Those problems have compounded in recent years as Wall Street executives led an aggressive consolidation of the industry in a plan to boost profits from fire engine sales. One company, backed by a private equity firm, cut its own manufacturing lines as part of a streamlining strategy and then saw a backlog of fire engine orders soar into billions of dollars.

The industry disruption has had effects well beyond Los Angeles — straining big cities like Atlanta and Seattle, and smaller ones, such as Watertown, N.Y., and Camden, N.J. Fire departments have expressed growing frustration with delayed deliveries and rising costs that are leaving them with dilapidated fleets that are more likely to break down, including some that have done just that during emergencies.

Industry officials say that lingering labor shortages and supply chain problems that began during the coronavirus pandemic have led to manufacturing delays, but also concede that the industry has consolidated in an effort to find efficiencies.

Edward Kelly, general president of the International Association of Fire Fighters, said it was clear that the pandemic brought on problems.

“But in hindsight, it was masking what ends up being a main driver of higher cost and lag time in production: the monopolizing of fire truck and ambulance manufacturing in the United States,” Mr. Kelly said. “At the end of the day, absent competition, monopoly capitalism is a shakedown.”

Gil Carpenter, a fire chief in Benton, Ark., said his department was facing steadily rising costs for new trucks. And suppliers who were once responsive, he said, have grown more distant and focused on profits.

“When is enough enough?” Mr. Carpenter asked. “And at what point are you going to sacrifice public safety for profits?”

Industry consolidation

Firefighters battled flames engulfing businesses on Sunset Boulevard in Pacific Palisades, Calif. Mark Abramson for The New York Times


The fire engine industry was once made up of small, local manufacturers, many of whom built dozens or hundreds of trucks per year. By the late 1990s and early 2000s, some of those companies were struggling to stay afloat.

Wall Street investment firms saw an opportunity to buy these troubled firms for low prices and combine them. In 2006, a midsize private-equity firm, American Industrial Partners, decided to create one large company out of a collection of small specialty vehicle businesses. They bought up fire truck companies, as well as those making ambulances, school buses, street sweepers and recreation vehicles and combined them into a company called Rev Group. They took it public in 2017 but retained control over all operating decisions and who would serve on the board.

The plan they articulated to shareholders was to make the companies more efficient — and also a lot more profitable. Timothy Sullivan, Rev Group’s chief executive, told analysts at the time that the companies they were acquiring were operating with a profit margin of 4 to 5 percent, and that they were on a path “to get all of them above that 10 percent level.”

“You bring them into the fold, you got to give them the religion, and they’ve got it now,” he said.

Other companies were adopting a similar model, Mr. Sullivan said, including Pierce Manufacturing, a division of Oshkosh Corporation that has recently sold many vehicles to the Los Angeles Fire Department. 

Rev Group now controls as much as 30 percent of the fire truck market, according to industry estimates the company cites. Together, the industry’s three largest companies — Rev Group, Oshkosh and Rosenbauer — control about 70 to 80 percent of the market.

High profits and long delays

Some fire departments have waited years for replacement vehicles. Liam Kennedy for The New York Times


After going public, Rev Group bought up two more key fire truck makers, Spartan and Ferrara, but found it hard to find streamlining efficiencies.

One problem is that there is little room for automation in the industry, said Mike Virnig, who now serves as president of Rev’s division that manufactures fire trucks. Unlike the automobile industry, fire departments buy trucks every 10 to 15 years on average and have incredibly specific requests, so most trucks are bespoke vehicles.

The pandemic caused global supply chain issues that made it difficult to acquire parts at the same time that fire departments, who were receiving an influx of federal, state and local Covid stimulus grants, started buying new trucks at a pace not seen in more than a decade. Truck manufacturers struggled to find workers.

But the streamlining efforts also had an effect. Rev Group closed two plants in 2021 — one in Pennsylvania, another in Virginia — cutting the company’s manufacturing footprint by roughly one third. 

Along the way, wait times soared. Before the pandemic, Rev Group had a backlog of roughly $1 billion worth of fire department orders that were expected to take a year to 18 months to fulfill. That has since jumped to $4 billion worth of orders that they estimate will take two to three years to deliver.

Still, Rev Group’s profit margins jumped to what they described as an “exceptional 8.9 percent” for the division that includes fire trucks in 2024. That same year, its longtime backer and owner, American Industrial Partners, sold nearly all of its shares, but before doing so awarded a special dividend of $180 million of which nearly $80 million went to A.I.P.

Rev Group wasn’t alone in order delays. Oshkosh said its backlog of fire truck orders has increased dramatically, quadrupling from 2019 to 2023, when it reported some $4 billion in orders placed but not fulfilled.

Mark Skonieczny, Rev Group’s current chief executive, said at a 2023 conference call that the company did not expect the delays to cause cancellations because once a city sets aside the money, it is “earmarked” and Rev Group gets a deposit. “That money is allocated to those units, so we feel good about that.”

Compared to an average manufacturing company, Rev Group spends a small portion of its revenue — about 1 percent — on upgrading its buildings and equipment. Rev said this rate of spending was not a factor in the company’s manufacturing delays.

“How can you have a $4 billion backlog and not spend any money to support it?” said Alexander Yaggy, a former investor in Rev Group’s stock. “It’s reflective of an uncompetitive market.”

‘It’s a nightmare’

Chief Matthew R. Timerman at the Emma Flower Taylor Fire Station in Watertown, N.Y. Liam Kennedy for The New York Times


In May 2021, after the country had passed through the first year of the pandemic, officials in Watertown, N.Y., ordered a $1.2 million ladder truck from a division of Rev Group, with an expectation that the vehicle would be delivered a little more than a year later.

But after department representatives visited the plant in Pennsylvania where it was to be built, the fire chief, Matthew R. Timerman, said they learned that the facility was to be shut down and the truck would be assembled at three different manufacturing sites. Delivery has been delayed multiple times — with the most recent projection for late this year, more than four years after the order was placed.

The department bought a used ladder truck from another city to keep operations running, but that truck is also more than two decades old.

Truck replacement plans have been upended all over the country. In Chicago, firefighters recently held a mock birthday celebration for a 30-year-old fire engine — twice its expected life span. In Seattle, wait times are averaging about four and a half years. Auditors in Atlanta found that at times more than a third of the firefighting fleet was out of commission, and that while the department had ordered new fire engines, some were still in production.

In Camden, N.J., the fire chief, Jesse M. Flax, said that the manufacturing delays and rising prices were “creating greater risk for the public and firefighters.”

About two weeks ago, one of the city’s aging ladder trucks was smoking and could not be driven faster than 15 miles per hour, and was taken out of service for several days for repairs, according to Samuel Munoz, president of the Camden Fire Officers Local 2578. A replacement that was scheduled to have been delivered in December has yet to arrive.

During a house fire last year, crews were slowed in their response by mechanical trouble on a truck that caused its hose to go limp, Mr. Munoz said. A resident died in that blaze, though other factors could have contributed to the death, according to the union and the department.

While trying to purchase new trucks, the city has in the meantime acquired several used vehicles, parts and equipment that are in good condition, Mr. Flax said.



One of the companies Rev Group acquired was Ferrara in 2017. Mr. Carpenter, the fire chief in Arkansas, said he had noticed changes since then beyond just the rising costs for firefighting vehicles.

Before, he said, when he needed a part for a Ferrara repair, he would call a contact named Charlie who would ship him the part the next day. But last year, when one of the department’s vehicles needed parts, it took more than 10 months, leaving him without one of his eight rigs for nearly a year.

“It’s a nightmare,” he said.

Troubles in Los Angeles

Homes destroyed by the Eaton fire in Altadena, Calif. Mark Abramson for The New York Times


In Los Angeles, records show that the city’s fire department has long aimed to have 90 percent of its fleet ready for deployment at any given time, but has averaged only 78 percent in recent years. The department has requested about $100 million for fleet replacement.

“Many vehicles have surpassed their expected service life, leading to increased maintenance costs, reduced parts availability and potential downtime,” the department wrote in a budget proposal a month before the January wildfires.

The firefighters union has been concerned about equipment shortages for a while. Department officials said that current build times for new trucks range from two to four years, in part because of supply delays that began during the pandemic. “The checks and balances within the city’s procurement system can pose challenges to the timely acquisition of apparatus,” the department said in a statement.

Union officials said their own research showed that four ordered trucks had not been delivered, and that a steep rise in prices was also a problem.

Ladder trucks that cost $1.3 million only a few years ago now cost about $2.3 million, Mr. Ho said. The soaring costs have forced the department to order fewer rigs than originally planned.

Kristin Crowley, the fire chief in Los Angeles, has said that about 100 fire vehicles were out of service in January, a situation that impeded the department’s ability to respond to the Palisades fire. Mr. Ho said that included about 40 engines and 10 ladder trucks that were out of service, along with about 40 other vehicles, such as ambulances. 

In the months prior, the fire department had also requested that the city restore 16 positions focused on supply and maintenance that had been removed from the department’s budget. Mr. Ho said the department had also faced challenges acquiring parts for aging vehicles, at times going on the internet to find replacement components.

A Los Angeles City Council member, Traci Park, whose district includes the area of Pacific Palisades ravaged by the recent wildfires, said it was unacceptable that so many emergency vehicles in Los Angeles have been inoperable.

“On any given day, it is dozens that are off line,” Ms. Park said. 

The fire truck industry, unlike the auto industry, has never been standardized, so cities typically buy a truck where almost every part is specialized for the needs of the fire department and the specific landscape and population it serves. This is partly because only about 10,000 fire trucks are manufactured each year.

To help keep down costs, Rev Group has created a more standardized vehicle that can be made in less than a year. If more fire departments choose this standardized model, said Mr. Virnig, the Rev Group executive, it is likely that overall wait times will drop.

Mr. Virnig said he believed the industry could return to more normalized manufacturing timelines of 12 to 18 months within a few years.

“I’d say it’s going to take us a couple of years to work through this bubble again,” he said.

Thomas Fuller contributed reporting. Kitty Bennett and Kirsten Noyes contributed research.
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‘Here We Go Again’: Kentucky Residents Face More Destruction and Anxiety From Storms

The flood damage over the weekend was not as catastrophic as some previous climate disasters in the state. But the rains still brought widespread havoc, and painful reminders of trauma.

Video: Deadly Storm Hits the South With Floods and Heavy Snow

Heavy snowfall made it hard to drive in Kentucky, and floods forced a town in Tennessee to evacuate.


By David W. Chen and Tricia Fulks Kelley
Tricia Fulks Kelley reported from Richmond, Ky.


Feb 16, 2025 at 08:29 PM

As the rains began to drench Eastern Kentucky this weekend, Mimi Pickering looked anxiously out her window in the town of Whitesburg as the North Fork Kentucky River kept rising, and rising, and rising.

Would it once again swallow the bridge that leads to the historic Main Street? And would the media and arts education center where she is a board member be damaged, as it was a few years before?

“It just looked so much like the 2022 flood — it felt just like, ‘Here we go again, this is unbelievable,’” Ms. Pickering, a filmmaker, said. “It’s been traumatic for people when it rains so heavily — it just adds to that PTSD.”

By Sunday, a clearer picture had begun to emerge of the destruction caused by the storms: At least nine people dead throughout the state, with the death toll expected to rise. Nearly 40,000 people without power. More than 1,000 rescues. At least 300 road closures of state and federal roads. Two wastewater systems out of service, including one that was underwater.

And more grim news was likely, Gov. Andy Beshear of Kentucky said during a news conference on Sunday, warning that a snowstorm was expected in the next few days that could dump as much as six inches. He urged Kentuckians to stay home and allow emergency boats, vehicles and workers to reach people in need.

“This is one of the most serious weather events that we’ve dealt with in at least a decade,” he said.

Residents monitored floodwaters in Pike County, Ky. Jared Hamilton for The New York Times


From tornadoes to mudslides and floods and more floods, Kentucky has endured an unlucky streak, stretching back too many uncomfortable years to count, of being pounded by one climate disaster after another. Just in the last four years, the flooding in Eastern Kentucky in 2022 killed 45 people. The previous December, tornadoes on the western side of the state left 80 dead.

This time, Mr. Beshear said that the damage was different in that there was not one specific area that had been decimated — such as the floods that devastated Eastern Kentucky in 2022 — but rather that the havoc was more evenly spread, and not as catastrophic. He also said that the state was better prepared this time because of its experiences with other disasters — in positioning personnel and equipment, and coordinating quickly with the White House and the Federal Emergency Management Agency.

“We learn from every one, and we try to rebuild so that the next one and the next one we lose fewer people,” he said.

The hardest-hit area, according to Mr. Beshear and emergency officials, was Pike County, in the eastern corner of state, abutting West Virginia and Virginia.

Larry McManamay, a retired painter in Pikeville, said on Sunday that he had watched the water rise slowly in his basement, which held thousands of dollars worth of tools, furniture and personal items. He was also worried about the risk of fire, because of the electrical outlets, now submerged, so he eventually evacuated to a nearby motel.

“It’s not good and there’s nothing we can do,” he said.

Larry McManamay sought shelter at a motel in Pikeville, Ky., after evacuating his home during the storm. Jared Hamilton for The New York Times


Chandra Massner, a professor of communication at the University of Pikeville, said that while her house had not been flooded, she had lost power for long stretches of Saturday and Sunday, and that she was unable to leave her home because the waters had not receded. Some people she knows, however, were in a more precarious situation, especially with temperatures dropping, and roads remaining impassable.

“They’re stuck,” she said. “They can’t leave. They don’t have power. It’s a significant, scary situation for a lot of my friends and neighbors. People are checking in with each other, but even then, you want to help someone, but you can’t get to them.”

And though her county, Pike, had been spared in 2022, she noted, no one was under the illusion that they would be immune.

“There’s always the next storm on the horizon,” she said. “We seem to get our fair share of flooding in this region, and it’s a heartbreaking kind of devastation.”

In Letcher County, about 40 miles southwest of Pikeville, Amanda Lewis, the owner of Crafty Momma Treasures in downtown Whitesburg, said that she had opened her shop in February 2023, in a building that had been flooded the previous year. But when she visited the store on Sunday, the water had risen to about waist level, and the basement area where she had kept her inventory had been destroyed.

The Barren River overflowed after torrential rainfall in Bowling Green, Ky. Brett Carlsen/Getty Images


“Everything was just starting to get normal, and now everything is chaotic again,” she said. “Just devastation everywhere.”

Ms. Lewis, 44, who also works as a respiratory therapist at Pikeville Medical Center, said that, while her house had not been damaged, many of her neighbors had not been so lucky. Many, in fact, had just begun to move back into homes after being flooded out in 2022.

“The rain, PTSD, so many people have it, just the sound of rain, and it was just awful,” she said. “I mean, your heart sinks for everybody who had to swim out and lost everything.”

In Clay County, about 75 miles west of Whitesburg, Todd Hicks, the pastor at Oneida Community Church, said he could tell by looking at remote cameras at the church that there was about five feet of water in the basement. There will likely be mold issues, he said, and the heat and water pumps will probably be affected, too.

He said the church had served as a refuge for many after the devastating floods in Eastern Kentucky in 2022. “We were the place that they come to,” he said. “Now I hope and pray we can get some help back when we’re in trouble.”

Rachel Nostrant contributed reporting
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This Man Won Birthright Citizenship for All

When officials denied that he was a citizen, Wong Kim Ark took his case to the Supreme Court and won. Today, that decision is the focus of debate over who can be an American.

Wong Kim Ark’s victory in the Supreme Court in 1898 affirmed the constitutional guarantee of automatic citizenship for nearly all children born in the United States.



By Amy Qin



Feb 10, 2025 at 05:02 AM

In August 1895, a young cook named Wong Kim Ark was about to disembark from the S.S. Coptic, after a long journey home to San Francisco from China, when U.S. customs officials denied him re-entry.

He was not a U.S. citizen, they said. Never mind that Mr. Wong had been born in San Francisco’s Chinatown, not far from the port where he was now being held. The 14th Amendment’s provision for automatic citizenship for all people born on U.S. soil did not apply to him, officials later argued, because he and his parents were not “subject to the jurisdiction” of the U.S. at the time he was born.

Rather than back down, Mr. Wong took his case to the courts — and won.

In Mr. Wong’s case, the Supreme Court affirmed the constitutional guarantee of automatic citizenship for nearly all children born in the United States, a right that has deep roots in common law. Since that 1898 ruling, that expansive understanding of birthright citizenship has been the law of the land.

Now, the Trump administration wants to roll back the Wong Kim Ark ruling — and birthright citizenship more broadly — as it moves to crack down on immigration.

On his first day back in office, President Trump signed an executive order declaring that the government would stop treating U.S.-born children of parents who are undocumented or are in the country temporarily as U.S. citizens.

The order prompted a flurry of lawsuits, mostly from Democratic attorneys general and civil rights groups. Last week, the order was indefinitely blocked. One federal judge called it “blatantly unconstitutional.” The Justice Department has already appealed one of the injunctions.

The Trump administration is pushing forward a reinterpretation of the 1898 decision, drawing on ideas from a small group of legal scholars like John Eastman, a lawyer known for drafting a plan to block congressional certification of the 2020 presidential election.

President Trump signed an executive order on Jan. 20 saying that children born in the U.S. to undocumented immigrants or temporary visitors would no longer be considered U.S. citizens at birth. Doug Mills/The New York Times


It is not clear that the Supreme Court, even with its conservative majority, would be inclined to take up such a case. Still, the recent moves may lay the groundwork for a protracted legal battle that critics of birthright citizenship hope will chip away at the longstanding precedent.

The Wong Kim Ark case “is settled law, or at least it’s as settled anything possibly could be,” said Amanda Frost, a law professor at the University of Virginia and an expert on immigration and citizenship law. “But that doesn’t mean it can’t get unsettled.”

Mr. Wong’s case arose during a similar moment of heightened national anxiety around immigration.

His parents were part of a wave of Chinese laborers who flocked to the United States starting in the mid-1800s in search of economic opportunities. Mr. Wong’s father ran a grocery store in San Francisco’s Chinatown neighborhood, and in an apartment above that store, his son Kim Ark was born in 1870.

The growing numbers of Chinese workers on the West Coast soon gave rise  to economic competition and virulent racism. Vigilante mobs regularly terrorized and at times even lynched these immigrants, who were often portrayed as unassimilable, inferior and disease-ridden.

Federal laws reflected that bias as well, like the Chinese Exclusion Act of 1882, which barred most Chinese people from entering the country and banned them all from becoming naturalized citizens.

Around that time, Mr. Wong’s parents went back to China, taking their son with them. Lured by the promise of higher wages, though, Mr. Wong soon returned to the United States.

He was able to do so, despite the Chinese Exclusion Act, because lawmakers had adopted the 14th Amendment in 1868, two years before his birth. It states that “all persons born or naturalized in the United States, and subject to the jurisdiction thereof, are citizens of the United States and of the State wherein they reside.”

The amendment overruled the 1857 Dred Scott decision, which declared that African people who were enslaved in the U.S., and their descendants, were not American citizens.

For Mr. Wong and his supporters, the amendment’s broad language — especially the phrase “all persons” — meant that U.S.-born people like Mr. Wong were citizens, despite the Chinese exclusion laws. And the first few times he traveled, he was able to re-enter the United States by proving that he was born in San Francisco.

Mr. Wong was born in the Chinatown neighborhood of San Francisco, which has attracted Chinese immigrants for more than 150 years. Brandon Thibodeaux for The New York Times


But the government, seeking to close what they saw as a loophole, set out to find a test case, and landed on Mr. Wong.

The government’s lawyers seized on another phrase in the amendment — “subject to the jurisdiction thereof” — to argue that because Mr. Wong’s parents were citizens of China at the time of his birth, they were subject to the jurisdiction of the emperor of China, making their son the subject of a foreign power as well.

The lawyers for Mr. Wong cited congressional debates to argue that the amendment’s authors intended for birthright citizenship to apply broadly. The exceptions made under the jurisdiction clause were very few: the children of foreign diplomats; hostile foreign forces occupying U.S. territory; and initially, some Native Americans (Congress extended citizenship to all Native Americans in 1924.)

Mr. Wong’s lawyers also had an important political insight: If Mr. Wong lost his case, the U.S.-born children of white European immigrants would also be denied citizenship.

It was unclear how the Supreme Court would decide the case. Two years before, in Plessy v. Ferguson, the court had endorsed the “separate but equal” doctrine, giving legal backing to the Jim Crow laws that segregated and disenfranchised Black Americans in the South for decades. The court had also upheld several Chinese exclusion laws.

After more than a year, the court, in a 6-2 vote, sided with Mr. Wong. In the decision, Justice Horace Gray explained that the 14th Amendment’s reference to “all persons” were words that were “restricted only by place and jurisdiction, and not by color and race.”

Since that ruling, birthright citizenship has generally been not just accepted, but also lauded as a symbol of the country’s commitment to a fundamental American value: that all people born in the United States are equal at birth, regardless of their race, religion, or the immigration status of their parents.

Still, there has been some dissent, especially lately, as the country has struggled with an influx of migrants.

The Trump administration’s lawyers have argued in recent court filings that birthright citizenship should extend to the children of noncitizens only if the parents are lawfully domiciled in the U.S., as Mr. Wong’s parents were at the time of his birth.

An influx of migrants across the U.S.’s borders has brought out dissenting views about whether birthright citizenship should continue to include U.S.-born children of noncitizen parents.  Paul Ratje for The New York Times


The lawyers have also said that undocumented immigrants and people on temporary visas, like tourists and students, retain political allegiances to foreign governments and are thus “subject” to their “jurisdiction,” making their U.S.-born children ineligible for automatic U.S. citizenship.

Rogers M. Smith, a professor emeritus of political science at the University of Pennsylvania, is among the small group of legal scholars who have argued for a narrower interpretation of the 1898 ruling. “The decision did not discuss the children of unauthorized aliens,” he said. “It’s ambiguous.”

Mr. Smith said that personally, he was in favor of automatic birthright citizenship, including for the children of undocumented immigrants. And like most legal scholars, he believes that the president — Mr. Trump in this case — does not have the authority to use an executive order to decide questions under the 14th Amendment.

Most legal scholars think it is unlikely that the current Supreme Court would want to reinterpret a precedent that dates back more than a century. 

The constitutionality of birthright citizenship has not been a particularly ideological issue. Among those who have argued in favor of an expansive understanding of the 14th Amendment’s Citizenship Clause are John Yoo, a noted conservative law professor at the University of California, Berkeley.

There are signs, though, that the ground may be shifting.

Judge James C. Ho, who sits on the U.S. Court of Appeals for the Fifth Circuit and has been mentioned as a candidate for the Supreme Court, once argued forcefully in favor of automatic citizenship for nearly all U.S.-born children. But in an interview last fall, Judge Ho seemed to back away from that broad interpretation, invoking another argument that the Trump administration has cited in its recent legal filings.

“Birthright citizenship obviously doesn’t apply in case of war or invasion,” he told an interviewer. “No one to my knowledge has ever argued that the children of invading aliens are entitled to birthright citizenship.”

Some scholars see something more nefarious. Erika Lee, a professor of history at Harvard University, said President Trump’s executive order on birthright citizenship needed to be seen in the broader context of his efforts to curb immigration, much as the Wong Kim Ark case came out of a period of intense anti-Chinese sentiment.

“That is, I think, a very clear parallel between then and now,” she said.

Until recently, the Wong Kim Ark case was so rarely discussed publicly that even Mr. Wong’s descendants knew little about their history-making forefather. Now, the renewed debate over the decision could lead to a redefinition of what it means to be an American, and who gets to be one.

As for Mr. Wong, after his victory in court, he — like many Chinese Americans — continued to face lengthy interrogations from federal immigration officials to prove that he was a citizen.

Eventually, he moved to China.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/10/us/birthright-citizenship-wong-kim-ark-supreme-court.html
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How a Runaway Dog Became a Hero for New Orleans

For months, Scrim ran wild around the city, eluding capture and developing a giant fan base. His saga has inspired tattoos, murals and Mardi Gras floats.

Scrim, as someone along the way named him, is a living, panting embodiment of the spirit of New Orleans. Emily Kask for The New York Times



By Rick Rojas
Reporting from New Orleans


Feb 17, 2025 at 05:02 AM

He evaded death at a shelter that needed to make room for more dogs. He was shot at — a veterinarian plucked pieces of ammunition from his flesh. He dodged a train, scampered across an interstate highway and survived on cat food left out for strays.

He is about 3 years old, weighs 17 pounds and has coarse, cloudy fur. And for several months, he had much of New Orleans looking for him. With each foiled capture or implausible escape, his fame grew and so did his reputation. He became an almost mythical figure, too savvy and swift to contain.

His saga has inspired tattoos, murals and Mardi Gras floats. Some have held him up as a renegade, choosing freedom over the comforts of domestic life. Scrim, as someone along the way named him, is also a living, panting embodiment of the spirit of New Orleans: He, like the city, kept on going despite it all.

Scrim’s saga has inspired tattoos, murals and Mardi Gras floats Emily Kask for The New York Times


But for the small band of volunteers who bonded over months of searching for him, Scrim is simply a little dog who has been through a lot of trauma in his short life.

“There were one of two things that could happen,” said David W. Brown, a journalist in New Orleans whose free time became consumed by the chase. The odds of a positive outcome, Mr. Brown said, grew more faint each day that Scrim stayed on the loose.

In November 2023, an overcrowded shelter in a nearby parish sent Michelle Cheramie a list of dogs it planned to euthanize. On that list was Scrim, who looked like a West Highland white terrier mix.

Nearly 20 years ago, in the brutal months after Hurricane Katrina, a passion for animals led Ms. Cheramie to start Zeus’s Place, named after her own beloved dog. Her plan was to provide grooming, boarding and day care that would help support a rescue operation.

By the time Ms. Cheramie took in Scrim, Zeus’s Place was helping stem a crisis of a different sort: Dogs that had been adopted during the pandemic were flooding back into packed shelters.

Scrim arrived frozen by fear, carrying the baggage of his old life. All she knew was that he had been battered and neglected.

In November 2023, an overcrowded shelter in a nearby parish sent Michelle Cheramie a list of dogs it planned to euthanize. On that list was Scrim, who looked like a West Highland white terrier mix. Emily Kask for The New York Times


He stayed with volunteers for a while, recovering. Last April, someone wanted to adopt him and brought him home for the trial week that Zeus’s requires.

On the first night, he bolted.

Hours turned to days of searching for Scrim; days became months.

Fliers were posted and appeals were made on social media. Scrim was purportedly spotted all over, some calls more credible than others. 

A group of volunteers coalesced around Ms. Cheramie. Mr. Brown got looped in after reporting a sighting that turned out not to be Scrim. Bonnie Goodson started riding her bike around her neighborhood at night to look for him. Tammy Murray and Barbara Burger were easily recruited.

“You bring me out one time,” said Ms. Burger, a court reporter and an acquaintance of Ms. Cheramie, “and I’m on a mission.”

The team worked the grid of streets in the Mid-City neighborhood like patrol officers, Mr. Brown said. They crawled under countless houses. They hurried to check out reports of dead dogs, hoping they were not Scrim.

He kept running, always just beyond their grasp. 

Ms. Cheramie set up a target in her backyard made from a tracing of a dog they rescued that looked just like Scrim. She practiced and practiced with a tranquilizer gun. 

On Oct. 23, a tipster reported spotting him around a lot where a limousine company parks its vehicles.

A tranquilizer bullet that Ms. Cheramie used to shoot Scrim.  Emily Kask for The New York Times


Ms. Cheramie got there, positioned the dart gun and fired.

“Perfect shot,” she said.

He ran for seven minutes before he started wobbling in circles. Ms. Cheramie and Ms. Goodson swooped in.

“You’re safe,” Ms. Cheramie told him.

He had broken teeth. A chunk of his ear was gone. He had been shot with a pellet gun.

After leaving the animal hospital, he went to what was supposed to be his new home, settling in over a few weeks. When his new caretaker needed to go away, Ms. Cheramie temporarily took him in.

On Nov. 15, while she was out, Scrim went upstairs to her daughter’s bedroom, where her cats lounge on beds facing the sunlight. The window was open but screened. He chewed and clawed through the mesh. He jumped onto the roof of her front porch, and then he was gone.

Video: 


The leap only intensified the legend.

This time, Scrim covered a lot more territory. He passed by the Superdome. He was spotted hanging around the giraffes at Audubon Zoo. He somehow made it all the way to Harahan, a far-flung suburb. A crowdsourced map online filled with sightings.

A polarizing school of thought emerged: Maybe the dog didn’t need to be caught. He wanted to be free, so let him be free.

For some, Scrim had come to represent a romantic notion of shaking loose from the leash of life, choosing one’s own path

“He isn’t just a cute dog and a funny story,” said Coco Darrow, who designed a Mardi Gras display known as a house float that portrayed Scrim as a saint on a prayer candle.

A crowdsourced map filled with sightings of Scrim. Emily Kask for The New York Times


For the search team, Scrim’s second escape meant more tips to check out and more crawling under houses. He snubbed the traps they set with beef and Popeyes fried chicken.

They became convinced that he had figured out how to use New Orleans’s one-way streets to his advantage: If he ran against traffic, it would be harder for pursuers in cars to reach him. Ms. Burger brought out her son’s old motorized scooter one night and chased him for at least two miles. But it goes only 15 miles per hour, and Scrim got away.

The long nights in random corners of the city reminded them that Scrim was not the only creature lost in New Orleans. The team rescued dozens of other dogs and cats. They checked in and offered help, too, to distressed people living on the streets.

“It opened my eyes,” Ms. Burger said.

The longer the search went on, the more the prospect of finding him alive seemed like a miracle.

He was loose during the eruption of fireworks on New Year’s Eve, and attention turned away from Scrim after a deadly attack on Bourbon Street the next day enveloped the city in grief and fear. He also was on his own during the commotion that came with hosting the Super Bowl and a blizzard that shut down the city, dumping more snow than New Orleans had seen in decades.

On Tuesday, Ms. Cheramie got a text message with a photo. Scrim was squeezed into a trap that had been set for feral cats.

Scrim was caught in a trap that had been set for feral cats. Emily Kask for The New York Times


Two days later, there he was, chilling in a little bed at Ms. Cheramie’s house. He was perfectly calm, even as people cycled through to bear witness. He was like a newborn baby everyone wanted to see and hold.

He accepted the scratches, toys and some of the treats visitors brought. Ms. Cheramie’s dog, 90 pounds of curiosity and cuddles named Scooby-Doo, sulked like an attention-starved big brother. 

The traps had been dismantled. Ms. Cheramie was looking forward to disconnecting the second cellphone she had carried for responding to tips. When the search team assembled at her house on Thursday night, it was to eat pizza and share stories. 

Scrim cuddled in a bed at Ms. Cheramie’s house.  Emily Kask for The New York Times


Ms. Cheramie still obsessively checked her doors, windows and gates. Ms. Burger said she would like to believe Scrim was ready for a different life. Maybe he was. But he might also be plotting, waiting for that perfect opportunity to run. 




This article was downloaded by calibre from https://www.nytimes.com/2025/02/17/us/runaway-dog-scrim-new-orleans-hero.html
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In Moving to Stop Adams Case, Career Lawyer Sought to Stave Off Deeper Crisis

A high-stakes decision for public corruption prosecutors at the Justice Department revealed a generational difference.

Prosecutors in the Justice Department’s public integrity section were given an hour to decide whether to sign a request to dismiss charges against Mayor Eric Adams. Kent Nishimura for The New York Times



By Devlin Barrett, Adam Goldman, Glenn Thrush and William K. Rashbaum
Devlin Barrett, Adam Goldman and Glenn Thrush reported from Washington, and William K. Rashbaum from New York.


Feb 16, 2025 at 12:45 PM

The threat of a mass firing was unspoken but loomed over the videoconference call.

Summoning the staff of the Justice Department’s public integrity section on Friday morning, the acting deputy attorney general, Emil Bove III, was matter-of-fact. Two lawyers needed to step forward to sign a request to dismiss corruption charges against Mayor Eric Adams of New York.

An earlier call with the section’s supervisors had gone badly. Three of them quit rather than abandon an important criminal case for brazenly political reasons. In all, seven prosecutors would resign to avoid taking a step they saw as deeply unethical.

Mr. Bove gave them an hour to make up their minds. The nearly 20 lawyers on the video call were unnerved, aware that the decisions might eviscerate their ranks and damage the department’s credibility. Some had already written their resignation letters. But a senior member of the team volunteered to sign, in part to spare his younger colleagues.

This article, based on interviews with people with knowledge of the events, offers the fullest account yet of that fraught hour. It revealed the determination of President Trump’s appointees to ram through a top-down command that ran counter to the professional standards of career lawyers and challenged the independence of the department. All spoke on the condition of anonymity for fear of retribution.

In demanding the case be dropped, Mr. Bove claimed that the timing of Mr. Adams’s indictment around nine months before the city’s primary gave “appearances” of political interference, and aiding a mayor who wanted to help deport undocumented immigrants outweighed convicting him of taking bribes. Mr. Bove concluded, according to the court filing in question, that “continuing these proceedings would interfere with the defendant’s ability to govern in New York City, which poses unacceptable threats to public safety, national security and related federal immigration initiatives and policies.”

Mr. Bove and Attorney General Pam Bondi have argued that dropping the charges against Mr. Adams is part of a broader effort to end the “weaponization” of the department by reining in excesses of the Biden administration. A Justice Department spokesman declined to comment.

The request elicited outrage among Justice Department employees, including a staff member who worked in Mr. Bove’s office. Nicolas Roos, a federal prosecutor from New York on a temporary assignment, immediately stepped down from that role, according to people familiar with his decision. Mr. Roos had worked closely with Danielle Sassoon, the interim U.S. attorney in New York, and Hagan Scotten, the lead prosecutor in the Adams case, during their time at the Southern District of New York.

President Trump’s Justice Department leadership has said that the indictment of Mr. Adams, the New York mayor, amounted to “weaponization” of government. Dave Sanders for The New York Times


On Friday, the lawyers in the public integrity section confronted a stark choice that also reflected something of a generational divide in their office. Some of the older lawyers agreed with the principle of resigning in protest, but they also felt a pull to be practical and try to preserve the institution as much as possible.

The resignations of seven leading prosecutors, including Ms. Sassoon and Mr. Scotten, already sent a blaring message, they said. The public integrity section was working on about 200 cases, and the departure of all the lawyers in the section risked bringing them to an end.

Already, they noted, defense lawyers were peppering Mr. Bove — himself a former member of Mr. Trump’s criminal defense team — with appeals to drop cases based on arguments similar to his reasoning in the Adams case.

Then came a volunteer.

After 30 minutes of discussion, Ed Sullivan, a longtime prosecutor in the section, offered to sign Mr. Bove’s motion. Doing so would protect the other lawyers, he believed, and in some ways, he did not have as much to lose.

Fifteen years earlier, Mr. Sullivan was investigated surrounding misconduct in the prosecution of Senator Ted Stevens, Republican of Alaska. While other lawyers were found to have acted improperly, Mr. Sullivan was ultimately exonerated.

Respected by his peers in the department, Mr. Sullivan had a public reputation that had to some degree already been tarnished by that investigation and the mere fact that he was part of a case that was a humbling setback for the department. If he signed, he reasoned, the consequences would not be much worse than what he had already endured.

A debate ensued, with some uncertain that it was the right course.

For the prosecutors, resigning could mean more than just losing a job; it could also endanger their livelihood. As the Trump administration drastically cuts the federal work force, private law firms are awash in résumés from government lawyers, and many firms see little point in hiring expertise in white-collar defense work, given that the administration has signaled that it will cut back on such cases.

Nevertheless, the prosecutors believed that resisting Mr. Bove’s demand while protecting their other cases surpassed any other factor, no matter the price.

Eventually, with just a couple of minutes left before Mr. Bove’s deadline for a decision, Mr. Sullivan noted that the prosecutors had run out of time to deliberate, and he would put his name on the filing.

Many in the group considered Mr. Sullivan’s decision to step forward an honorable act.

Along with Mr. Sullivan, another lawyer put her name on the document: Antoinette Bacon, known as Toni. Current and former Justice Department officials view her role more critically.

A longtime prosecutor in Ohio, Ms. Bacon had joined the administration to run the criminal division — an appointment that had been initially greeted with relief by career officials. But as the standoff between Mr. Bove and the career prosecutors persisted last week, many who report to Ms. Bacon came to see her as unquestioningly following Mr. Bove’s instructions, despite her years of experience as a corruption prosecutor.

Ms. Bacon’s former supervisor in Ohio, Ann Rowland, expressed disbelief at her actions.

“Toni is one of the foremost public corruption attorneys in the country, so she knows the Adams indictment is more than worthy of prosecution,” Ms. Rowland said. “One then can only conclude her decision to sign off on the motion to dismiss was purely political.”

Neither Ms. Bacon nor a Justice Department spokeswoman responded to requests for comment.

Across the department, dismay has set in over the standoff in the Adams case, which echoes a grim moment during the Watergate scandal known as the Saturday Night Massacre. Rather than carry out an order from President Richard M. Nixon to fire the prosecutor investigating him, several senior political appointees resigned.

The current conflict, some in the department believe, is even worse. When senior leaders resigned in 1973, they were in essence standing up to the White House, even as political appointees.

But now the department’s leaders are taking aim at their own lower ranks, in what many current and former Justice Department officials describe as a profound betrayal of the shared cause of justice.

Mr. Bove and Ms. Bacon could have signed the Adams motion at any time, without drawing other department lawyers into it, the officials said. Proceeding this way appeared to accomplish little more than forcing career prosecutors to capitulate.
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Mace Takes to House Floor With Charges of Rape and Sexual Predation

The South Carolina Republican used her floor privileges to lodge shocking accusations against her former fiancé and three other men.

Representative Nancy Mace of South Carolina leaving her office on Monday. Tierney L. Cross for The New York Times



By Annie Karni
Reporting from the Capitol


Feb 10, 2025 at 09:36 PM

Representative Nancy Mace, the South Carolina Republican who in recent weeks has floated a run for governor, on Monday night accused her former fiancé and three other men of having drugged and raped her and other women, and of filming and taking lewd photographs of women and underage girls without their consent.

In a stunningly graphic speech on the House floor that had little precedent, Ms. Mace said the men, whom she named and displayed photographs of on a placard where lawmakers more typically display charts and graphs on policy issues, were involved in the “premeditated, calculated exploitation of innocent women and girls in my district.”

“You’ve booked yourself a one-way ticket to hell,” she said, referring to the men directly at one point in a speech that lasted close to an hour. “It is nonstop. There are no connections. So I and all of your victims can watch you rot into eternity.”

On the floor of the House, Ms. Mace was protected by the speech and debate clause, even as she accused the men of repeatedly assaulting incapacitated women and filming it. The clause provides lawmakers immunity from criminal prosecutions or civil suits, such as for slander, when they are acting “within the legislative sphere.” Ms. Mace offered no evidence to support the accusations, although she said she had plenty of such material.

She refused to answer any follow-up questions from reporters outside the Capitol on Monday night and did not respond to a separate request to provide corroboration. The New York Times has not independently verified any of the allegations.

In a statement not long after Ms. Mace finished speaking, Patrick Bryant, the former fiancé whom she accused by name, denied her account.

“I categorically deny these allegations,” he said. “I take this matter seriously and will cooperate fully with any necessary legal processes to clear my name.”

Ms. Mace has long made her personal trauma part of her political brand. In the past, she has shared the story of being molested at a swimming pool when she was 14 and said that for years she blamed herself, because she had been wearing a two-piece bathing suit. She said she was raped when she was 16, leading her to drop out of high school, before pulling herself out of a downward spiral and becoming the first woman to graduate from the military college the Citadel.

Ms. Mace has tried to position herself as the ultimate defender of women’s rights, even as she has expressed unequivocal support for President Trump, who has been found liable for sexual abuse, and a cabinet member who has been dogged by an accusation of sexual assault that he has denied. In recent weeks, Ms. Mace has made a campaign out of her measure to bar transgender individuals from using women’s restrooms and changing rooms in the Capitol complex.

A onetime moderate who has made a full-bore turn to Trumpism as she has tried to game out her own political future in a tribal party, Ms. Mace has been vocal in recent weeks about her interest in running for governor in her state.

So has Alan Wilson, the South Carolina attorney general, whom she targeted in her speech on Monday as a “do-nothing attorney general” and accused of treating women who came forward like criminals.

“During the last year, as I turned everything over to law enforcement, I was told I, as a victim, would be investigated,” she said.

A spokeswoman for Mr. Wilson, Jaqueline Lane, said that Ms. Mace’s statements regarding the conduct of the attorney general were “categorically false” and “politically motivated.”

“At this time, our office has not received any reports or requests for assistance from any law enforcement or prosecution agencies regarding these matters,” said Ms. Lane, who added that neither Mr. Wilson nor anyone in his office had heard of Ms. Mace’s allegations until she spoke out on Monday night.

She said that while Ms. Mace and Mr. Wilson had been at multiple events together over the last six months and the congresswoman had the attorney general’s cellphone number, “not once has she approached or reached out to him regarding any of her concerns.”

On the House floor, Ms. Mace said that on her last night with her former fiancé, he “physically assaulted me,” leaving a permanent mark on her body. Before that, she said, she had found about a dozen compromising photos of underage girls on his phone, as well as more than 10,000 videos documenting assaults of other women who appeared to be incapacitated at the time, and graphic images of women that appeared to have been recorded surreptitiously.

She was shocked, she said, to zoom in on one of the videos and discover that she was one of the women who had been filmed nude, without her consent.

Ms. Mace gave her speech in a mostly empty chamber after House votes. But three female Republican lawmakers, Lauren Boebert of Colorado, Anna Paulina Luna of Florida and Victoria Spartz of Indiana, sat behind her in solidarity.
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Republicans Love Trump’s Spending Cuts. Just Not in Their States.

Even as they praise the president’s unilateral actions to slash federal spending, G.O.P. lawmakers have quietly moved to seek carve outs or exemptions for their own constituents.

Wheat harvesting in Enid, Okla., last year. Federal agencies, including U.S.A.I.D., have spent billions on agriculture programs around the country. Desiree Rios for The New York Times



By Maya C. Miller and Catie Edmondson
Reporting from the Capitol


Feb 12, 2025 at 11:02 AM

Republicans in Congress have responded to President Trump’s unilateral moves to freeze federal spending, dismantle programs and fire civil servants with a collective shrug, staying mostly silent and even praising him as he circumvents the legislative branch.

But in recent days, as his slash-and-burn campaign to remake the government has begun to affect their states and districts, some Republicans have tried to push back in subtle ways. They have sought carve outs and special consideration for agriculture programs, scientific research and more, even as they cheered on Mr. Trump’s overall approach.

Their swift and quiet moves to protect their own pieces of the federal spending pie without critiquing Mr. Trump are an early indication of the political realities that could pose obstacles to the president’s push. Many programs he has targeted for cost-cutting have entrenched constituencies in Congress built up by Republicans over many years. It is one reason that shrinking the size of the federal government will be a mammoth task, despite the G.O.P.’s posture of maximum deference to Mr. Trump.

Take Senator Katie Britt of Alabama, the successor to Senator Richard C. Shelby, who retired in 2022 at age 88 as one of the last big-time pork barrel legends in Congress. Mr. Shelby, Ms. Britt’s former boss, was renowned for his record of steering billions of dollars in federal spending to his state over a 36-year career.

Ms. Britt was one of the first Republicans to raise concerns at home soon after the Trump administration directed the National Institutes of Health to slash $4 billion in overhead costs for medical research grantees, a move that has since been paused by a federal judge. Ms. Britt, whose state has received more than $518 million in N.I.H. grants for projects currently active there, told a local news outlet that she would press administration officials to take a “smart, targeted approach” to cuts so as to “not hinder lifesaving, groundbreaking research at high-achieving institutions” such as the University of Alabama at Birmingham.

In the House, a group of Republicans from farm states and districts introduced legislation this week that aims to salvage a foreign aid program targeted for extinction by Mr. Trump as part of his effort to wipe out the U.S. Agency for International Development.

The bill would transfer oversight of the Food for Peace program, which purchases crops at market price from American farmers and distributes them to hungry people abroad, from U.S.A.I.D. to the Agriculture Department. The lawmakers argued that their legislation fulfills the spirit of what Mr. Trump calls his “mandate” to slim down the federal bureaucracy and make it more efficient.

“By moving Food for Peace to U.S.D.A., the program can continue to equip American producers to serve hungry people while providing more transparency and efficiency as to how taxpayer dollars are stewarded,” Representative Tracey Mann, Republican of Kansas and the lead sponsor of the House bill, said in a statement on Tuesday.

After Mr. Trump ordered a 90-day freeze of foreign aid shipments, Senator Jerry Moran, also of Kansas, was among the only Republicans who publicly urged Secretary of State Marco Rubio to quickly resume foreign food aid shipments abroad so American growers, including sorghum farmers in his state, would not lose out on a major market for their surplus product.American growers sold about $713 million of goods to Food for Peace program in the 2023 fiscal year.

And in a letter last week to the acting director of the Office of Management and Budget by Senator Lisa Murkowski of Alaska, the chairwoman of the Indian Affairs Committee, she asked the Trump administration to direct federal agencies not to apply any funding restrictions from Mr. Trump’s executive order targeting diversity programs to American Indian tribes.

Not all Republicans are pushing back on Mr. Trump’s efforts to slash federal spending, even when those cuts hit programs in their states.

Senator Bernie Moreno of Ohio, whose state has received more than $1 billion in N.I.H. research grants, said he supported the move to cut overhead costs, arguing that taxpayer money should not be used to cover expenses like lighting, heating and building maintenance.

“If you ask the average American, ‘We’re spending a billion dollars to cure childhood cancer, how much of a billion dollars should go toward curing childhood cancer?’ They’d probably say a billion,” Mr. Moreno said. “The idea that 60 percent goes toward indirect costs, overhead, is insane.”

The N.I.H. said that less than half of that, about 26 percent of grant dollars it distributed last year, went to such costs.

The G.O.P. lawmakers seeking reprieves from Mr. Trump’s cuts are quick to embrace his message that federal spending is out of control, while arguing that their state’s or district’s slice of government funding is critical.

Ms. Britt said in an interview that she had recently talked to Robert F. Kennedy Jr., Mr. Trump’s nominee to be health secretary, to impress upon him the importance of protecting vital medical research taking place in Alabama that she said “ultimately saves lives.”

“He said he absolutely understood that we need to keep both research and innovation alive and well, and you know that you have to have the best technology and laboratory facilities to be able to do that,” Ms. Britt said, speaking of Mr. Kennedy. “He committed to continuing that conversation and working to make sure that we find a real solution moving forward.”

Senator Ted Budd of North Carolina, whose state includes two of the largest recipients of N.I.H. grants in Duke University and the University of North Carolina at Chapel Hill, said he agreed with the Trump administration’s move to limit the amount of taxpayer money used for overhead costs. But he conceded that the universities would likely need time to adjust to their new financial reality.

“There’s great research being done by all of our institutions; we need to protect that,” Mr. Budd said. “I think the White House wants to protect that.”

Still, Democrats are working to capitalize on the potential political impact of Mr. Trump’s spending cuts by attacking Republicans in Congress, especially those from competitive districts, for swallowing moves that harm their constituents.

House Majority PAC, the House Democrats’ main political action group, sent out a message this week titled, “Vulnerable House Republicans Hang Farmers Out To Dry,” which noted how the funding freeze was hitting farmers around the country and singled out several Republican lawmakers by name, including Representatives David Valadao of California, Zach Nunn of Iowa and Don Bacon of Nebraska.
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Adams Forcefully Resists Calls to Resign: ‘I Am Going Nowhere’

Mayor Eric Adams spoke at two Black churches in Queens and pushed back at those who “are dancing on my grave.”

Mayor Eric Adams is facing pressure to resign after the Trump administration asked a judge to drop federal corruption charges against him. Dave Sanders for The New York Times



By Emma G. Fitzsimmons and Sean Piccoli



Feb 16, 2025 at 02:37 PM

Whenever Mayor Eric Adams has faced adversity, he has sought refuge in the pulpit of Black churches, and he returned there on Sunday as he confronted fresh calls to resign.

Mr. Adams, a New York City Democrat who is running for re-election, made clear that he would not leave office on his own after the Justice Department’s push last week to drop the corruption case against him, which raised concerns that he is now beholden to President Trump.

“People are dancing on my grave,” the mayor said on Sunday, but he predicted that he would rise from the dead like the biblical figure Lazarus.

“I’ve got a mission to finish,” he said at Maranatha Baptist Church in Queens, adding: “I am going nowhere.”

The mayor was greeted warmly at the two Queens churches he visited, and their pastors gave him effusive introductions.

Outside Mount Olivet Baptist Church in Hollis, the mayor’s second stop, Derrick Hunt, 63, said that the charges against Mr. Adams seemed politically motivated in response to the mayor’s criticism of the Biden administration over the migrant crisis.

The charges included accepting more than $100,000 in flight upgrades and airline tickets as part of Mr. Adams’s relationship with Turkish officials. But Mr. Hunt questioned the decision to charge the mayor over such upgrades.

“I just don’t understand why they’re coming after him like that,” he said.

Mr. Adams, the city’s second Black mayor, showed flashes of anger as he talked about the wave of criticism he has faced since the top federal prosecutor in Manhattan, Danielle R. Sassoon, resigned on Thursday. She wrote in her resignation letter that the mayor’s lawyers had negotiated a dismissal in exchange for the mayor’s help with Mr. Trump’s immigration crackdown in a clear “quid pro quo.”

Mr. Adams had hoped that having the federal corruption charges dropped would save his political career. But his coordination with the Trump administration and questions over whether he can run the city independently have cast new doubts over his ability to remain in office.

There are growing calls for Gov. Kathy Hochul to use her power to remove him. Mr. Adams has also bristled at the prospect that former Gov. Andrew M. Cuomo might challenge him in the June primary.

At Mount Olivet, Mr. Adams told parishioners that they should shut down criticism of him if they hear it at the supermarket or at school.

“If you’re not going to be with a brother — Negro, shut up,” he said to cheering from the crowd. “That’s right — shut up!”

Among those who have called on Mr. Adams to quit are Andrea Stewart-Cousins, the State Senate majority leader, who said on Saturday that the mayor’s troubles were a distraction from governing. “It’s probably time that he move aside,” she said.

Lt. Gov. Antonio Delgado has also called on the mayor to resign, as have many of his mayoral challengers and Representative Alexandria Ocasio-Cortez. On Sunday, Representative Laura Gillen of New York called for Ms. Hochul to remove Mr. Adams on CNN and said that the mayor was “not above the law.”

Representative Hakeem Jeffries, the top House Democrat, said in a television interview on Sunday that he was “very concerned” about Ms. Sassoon’s allegations and called the situation “very disturbing.”

“Mayor Adams has a responsibility to convince the people of New York City that he will be able to continue to govern in a manner that puts their best interests first at all times, and that he’s not simply taking orders from a Trump administration,” Mr. Jeffries said on ABC.

The coming week will be pivotal. The judge who is overseeing the mayor’s case in Manhattan federal court, Dale E. Ho, must decide whether to drop the charges.

In Albany, where many elected officials gathered over the weekend for a meeting of the state’s Association of Black, Puerto Rican, Hispanic and Asian Legislators, Adrienne Adams, the City Council speaker, was encouraged to run for mayor, according to a person familiar with the matter. Ms. Adams, a moderate Democrat from Queens who is not related to the mayor, has emerged as a key critic of Mr. Adams.

Several of the mayoral candidates are progressives, and some civic leaders have been searching for a moderate Democrat to take on Mr. Adams and Mr. Cuomo. Letitia James, the state attorney general, had considered entering the race, but she appears to want to stay in her current role using the legal system to counter Mr. Trump.

Mr. Adams has often spoken of his Christian faith and how God told him he would become mayor. He has also questioned the separation of church and state.

After his indictment in September, Mr. Adams compared himself to Job, a biblical figure who endured immense suffering but whose blessings were ultimately restored. On Sunday, Mr. Adams picked a different figure: Lazarus, who was raised from the dead by Jesus.

Mr. Adams said that at every stage of life he had encountered a “new devil,” from having undiagnosed dyslexia as a child to being beaten by the police as a teenager.

“Right now I’m facing a new devil,” he said of the negative headlines about his case.

As the mayor left the church in Hollis, one parishioner, Denese Clarke-Nembhard, 58, said she could not say what was fair to him. “I’m not a judge. I’m a supporter,” she said. “But I hope he’s innocent of all these charges and that things go well in the end.”

Dolores Harrison, 87, said not enough consideration was being given to the good the mayor had done in her community.

“We’re going to stick with him, and God is going to be the judge,” she said.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/16/nyregion/eric-adams-resign.html



 | Section menu | Main menu | 
| Next | Section menu | Main menu | Previous | 



When Grave Markers Are Stolen, He Speaks for the Dead

To Michael Hirsch, the desecration of hundreds of graves was a shanda, a shame, a ghoulish crime. He wanted to do something about it.




By Maria Cramer



Feb 16, 2025 at 03:00 AM

Even as a small boy, Michael Hirsch loved visiting cemeteries.

His family would take him to visit his great-grandmother’s grave, and soon he came to see cemeteries as museums containing the stories and secrets of the past.

Over the years, Mr. Hirsch, a historian and genealogist, came to feel a sort of kinship with the dead and a duty to care for their graves.

Now 68, he has visited more cemeteries than he can count, cleaning headstones and often honoring people according to their religion, leaving stones on Jewish gravestones and palm crosses for Christian ones during Easter.

One day last November, Mr. Hirsch arrived at Most Holy Trinity Cemetery — 23 acres in the Bushwick area of Brooklyn, tucked alongside the elevated subway line that carries the L train to Canarsie.

Some 25,000 people are buried at Most Holy Trinity, many of them working-class immigrants from Germany who were parishioners of the nearby Catholic churches.

Their lives were modest and so were their graves, marked not with expensive granite but with wooden crosses or metal markers in the shape of traditional gravestones.

The cemetery attracts few visitors but Mr. Hirsch has a particular fondness for the place.

When he arrived on Nov. 29, he was surprised to find the gates chained with a padlock and blocked by a concrete slab. A security guard walked over and opened the tall, cast-iron doors.

What he saw when he stepped through left him overcome with sadness, unable to speak.

The markers, hundreds of them, were gone — harvested, pulled from the ground like crops. Most Holy Trinity was now a field of open gashes.

The desecration of hundreds of graves was a shanda, a shame, a ghoulish crime, he thought as he walked through Most Holy Trinity.

He did not know who would be so low as to steal monuments honoring the dead. But he wanted to do something about it.

Michael Hirsch was shocked to find that hundreds of grave markers had been stolen over the years from Most Holy Trinity Cemetery in Brooklyn. James Estrin/The New York Times


His Mitzvah

The way humans mark graves has been evolving for millenniums. Homo naledi, an ancient hominin species, buried their dead in caves and engraved the walls. Ancient sheep herders in East Africa gouged out burial pits and placed large rocks over the corpses. The ancient Greeks used gold-lined chambers.

When Most Holy Trinity opened in 1851, for the German Catholic church in nearby Williamsburg, Brooklyn, nearly all the graves were marked with wooden crosses. The philosophy behind the simple markers was to show the living that in death, everyone was equal.

Eventually, Most Holy Trinity was filled with metal markers. They became popular in the United States during the late 1800s, thanks to the Monumental Bronze Company of Bridgeport, Conn. It manufactured them from what it described as “white bronze,” a cheaper alternative to stone with an elegant-sounding name. It was actually zinc — far less expensive than bronze but sturdy and resistant to rust. Past news stories about the cemetery suggest other markers were made of iron, a nearly worthless metal.

An ad for Monumental Bronze Company from 1905. Jay Paull/Getty Images


But at least some of the markers were copper, which can sell for up to $3 a pound and is often stolen from homes or businesses. In 1990, the police arrested two men trying to sneak away with three copper markers stashed in a shopping cart, according to a New York Daily News article.

Now, it seemed, someone had come for the rest.

The day after his discovery, Mr. Hirsch began making calls. Catholic Cemeteries, which maintains the burial ground for the Diocese of Brooklyn, referred him to a public relations manager who gave him little information. The desk officer at the 83rd Precinct, which covers the cemetery, told him the police knew of the theft but that no one had been arrested, Mr. Hirsch said.

The most recent thefts may have started in April, when the police received a complaint that the chain locking the front gate had been broken.

Nothing was reported stolen, but in July, the police got another report from the cemetery: Someone had stolen five metal markers. Five more were taken in August, the police said, then several more were taken in September, when cemetery managers met with the precinct’s commanding officer to talk about how to prevent more thefts. There have been no more thefts since, the police said.

Determined to learn the scope of the thefts, Mr. Hirsch, who uses a cane and struggles to walk long distances, returned last month to tally all the missing markers, recording them in a small notebook with a ballpoint pen.

So far, he said, he is at 1,300.

Razor wire has been added to the wall surrounding Most Holy Trinity. James Estrin/The New York Times


Mr. Hirsch could catalog the scope of the loss, but 1,300 markers were far too many for one man to replace. And the metal was gone for good — most likely run through a machine to disguise its origin and sold as scrap.

His devotion to the dead can seem extreme. But he calls his work a mitzvah. (A really big mitzvah, he says, adding an expletive).

About 18 years ago, thick poison ivy covered 64 headstones in Staten Island’s Baron Hirsch Cemetery, including the one belonging to Beckie Neubauer, a 19-year-old Austrian immigrant who died in the Triangle shirtwaist factory fire.

For nearly 20 years, he has committed himself to honoring the lives of the 146 garment workers who died on March 25, 1911, when the fire ripped through the Greenwich Village factory, a disaster that exposed abhorrent working conditions, energized the labor movement and led to new workplace safety standards.

He has found victims’ relatives, some of whom did not even know they had any connection to the tragedy, and told them where their family members were buried.

 James Estrin/The New York Times

 James Estrin/The New York Times


After he found the ivy, he put on a protective suit, goggles, heavy gloves and booties and hacked away until it was cleared. It took about a week.

His work is taxing and even hazardous. But Mr. Hirsch, who never married and has no children, has the freedom to obsess over it. He trudges along, despite neuropathic pain that has made it harder for him to keep his balance, and back and neck aches that have slowed him down. He has fallen three times in cemeteries and worries that one day he will have a fatal fall or get struck by a crumbling headstone.

“It’s very easy to die in a cemetery,” he said.

A Reminder of the Dead

That day he discovered that Most Holy Trinity had been ransacked, Mr. Hirsch had come to visit the grave of another victim of the Triangle shirtwaist fire: Theresa Schmidt, a 32-year-old immigrant from Austro-Hungary.

Ms. Schmidt had never had a gravestone, according to Mr. Hirsch. So last April, he had bought a stone grave marker for her and had it installed.

Her marker remains where Mr. Hirsch left it. But Most Holy Trinity has lost a lot.

The theft “transcends decades,” said John Quaglione, a spokesman for the Diocese of Brooklyn. Thefts of markers have been happening since at least 1950, making it hard to calculate the total number of monuments that have been taken, Mr. Quaglione said.

That also means “communicating with family members can be difficult,” he said. “But we do work to keep a record of the vandalism as we are alerted to it.”

After the most recent spate, Catholic Cemeteries “coordinated with the N.Y.P.D. and hired private security,” he said. “We remain committed to preventing any form of vandalism on cemetery grounds.”

In the months since, Most Holy Trinity has become a walled city of the dead. Razor wire was installed over the fence that wraps around it, separating it from the adjoining Evergreens Cemetery, a 225-acre necropolis that is on the National Register of Historic Places.

Evergreens welcomes visitors for stargazing, and arborists lead tours among its dogwood, sweet gum and European weeping beech trees. Its ornate sculptures and elaborate mausoleums mark the graves of 538,000 people, including the tap dancer Bill Robinson, known as Bojangles; the jazz saxophonist Lester Young; and Martin Johnson Heade, a painter of the Hudson River School whose landscapes have sold for millions of dollars.

Over the razor wire, the permanent residents of Most Holy Trinity are largely unknown.

Mr. Hirsch hoped that the violation of Most Holy Trinity would remind New Yorkers not to forget the dead, to be outraged when their resting grounds are desecrated.

Rectangular wooden frames once supported the stolen markers. James Estrin/The New York Times


So, after calling the Diocese and the police, he began to get in touch with the descendants of the people buried at Most Holy Trinity.

A Family Marker

On Jan. 22, Mr. Hirsch called Stephen Pytko at his home on Long Island and asked him if he had relatives buried in Most Holy Trinity.

Mr. Pytko, bewildered, said yes.

I have some bad news, Mr. Hirsch told him.

The elegant marker that had once stood over his family plot was gone.

The monument had been a striking, blue-gray structure with the name Pytko written diagonally across the marker in large, gold-painted letters.

Mr. Hirsch had always admired how well-preserved it was and immediately noticed its absence because it was only a few feet away from the Schmidt marker.

A photo taken by Mr. Hirsch of Teresa Schmidt’s grave shows the Pytko family’s marker in the background, before it was stolen. Michael Hirsch


Mr. Pytko was astonished to learn someone had stolen it.

“Who would do something like that, just for a few dollars?” he said.

On Jan. 27, he drove from Long Island with his wife, Linda, and his son, Andrew, to meet Mr. Hirsch at the cemetery.

Mr. Pytko had not been there since 1970, when he was 13, for the funeral of his aunt, Mary Pytko, who would make him heaping plates of pot roast or bowls of chicken soup when he visited her in Brooklyn.

Mr. Pytko followed Mr. Hirsch into the snow-covered cemetery. It was a long, steady walk from the stately brick entrance to the far corner of the cemetery, where the Pytko monument had once stood.

Leaning on his cane, Mr. Hirsch pointed at the razor wire.

“It looks like a prison camp,” he said.

Linda Pytko shook her head, devastated at the loss and disappointed that diocesan officials had not alerted the public.

The group trudged to the snow-encrusted burial site and stared down at the rectangular wooden frame, which once supported the marker engraved with Mr. Pytko’s relatives’ names: his grandparents, Joseph and Zophia; his uncle, John; and Mary, the last one buried at Most Holy Trinity.

The family bowed their heads, made the sign of the cross and prayed. The L train roared by, puncturing the silence.

From left, Stephen, Linda and Andrew Pytko prayed at their family’s desecrated burial site. James Estrin/The New York Times


Mr. Pytko then walked closer to the empty frame and peered inside, one thought repeating in his head: I should not have waited so long to return. When Mr. Hirsch was a little boy, Jewish cemeteries were packed with families visiting the dead during the High Holy Days. Now, he said, he rarely sees anyone standing at a grave.

But some days — days like this — Mr. Hirsch helps change that.

He is not done with Most Holy Trinity, though the recent snowfall slowed his hunt for missing markers. When the graveyard thaws, he said, he will be back out with his notebook, accounting for what the dead have lost.

He feels that someone has to.

Alain Delaquérièrecontributed research.
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He Nearly Ended Cuomo’s Career. Now He Says His Ex-Rival Should Be Mayor.

H. Carl McCall, whose 2002 primary race with Andrew M. Cuomo became a racially charged clash, is urging the former governor to run for mayor of New York City.

H. Carl McCall’s endorsement of former Gov. Andrew M. Cuomo shook up an already unsettled race for mayor. Mike Groll/Associated Press



By Nicholas Fandos



Feb 15, 2025 at 01:55 PM

Former Gov. Andrew M. Cuomo may not yet have entered the race for mayor of New York City, but his campaign in waiting received its most significant endorsement on Saturday from H. Carl McCall, a Black elder statesman who was once Mr. Cuomo’s best-known rival.

In an open letter, Mr. McCall did not mention the current officeholder, Mayor Eric Adams, by name. But he said that a head-spinning series of events surrounding the Justice Department’s move to drop federal corruption charges against Mr. Adams had called into question his independence from President Trump and necessitated new leadership.

“New York cannot be represented by someone whose loyalty to the city is compromised,” Mr. McCall wrote.

“I have never publicly urged a candidate to run for office. But I have never before felt it so necessary to use my voice,” he continued. “For these reasons, I urge Gov. Andrew Cuomo to run for mayor of the City of New York, and I offer my full support.”

The letter came as Mr. Cuomo, who resigned his governorship in scandal in 2021, is taking increasingly decisive steps toward launching a comeback campaign for mayor in the coming weeks.

And it was the latest indication that the once unshakable bond between the city’s second Black mayor and its Black political establishment may be crumbling after the prosecutor overseeing the mayor’s case charged that he had agreed to a quid pro quo with Trump administration officials. Andrea Stewart-Cousins, the State Senate majority leader, joined the chorus of Black leaders calling for his resignation later Saturday.

Mr. Adams is not ready to give in without a fight. A campaign representative for the mayor declined to comment on the letter, but Mr. Adams spent Saturday working the phones to try to regain his footing, reassure allies and impede Mr. Cuomo’s progress.

Former Gov. David A. Paterson, the state’s first Black governor, said that Mr. Adams had told him in a lengthy phone call that he was “all in” on the race and “hopes Andrew is ready for a tough campaign because he is.”

Mr. Adams evidently also took a dig at Mr. McCall, 89, who endorsed him in his 2021 race. “He basically suggested that someone wrote the paper and McCall signed it,” Mr. Paterson said, relaying what Mr. Adams told him. “He said, ‘He’s probably on a respirator.’”

Mr. McCall denied that Mr. Cuomo had written the letter, though it did have all the signs of being a coordinated effort with the former governor, who has been careful not to directly comment on Mr. Adams’s predicament while privately moving to capitalize on it.

Just minutes after Mr. McCall’s letter was circulated, Mr. Cuomo put out his own lengthy statement thanking his former opponent “for his faith in me and for his advice, trust and confidence.” It did not directly address the mayor’s race.

As Mr. Cuomo knows well, few endorsements could be more valuable symbolically or practically as he tries to carefully peel away Mr. Adams’s Black base of support, a crucial constituency for any New York City mayoral run, without prompting a backlash.

Mr. McCall, a former New York State comptroller, was Mr. Cuomo’s first political opponent in an ill-fated 2002 bid for governor that has lingered for decades in the memory of some Black New Yorkers.

The race ended in humiliation for Mr. Cuomo, and his tactics infuriated Black leaders who felt that the brash young political scion had harmed Mr. McCall’s chances of becoming the state’s first African American governor.

Mr. Cuomo spent decades carefully rebuilding relationships with Black Democratic leaders. And as he has contemplated a run against Mr. Adams, allies of the current mayor and of Mr. Cuomo alike have pointed to the McCall-Cuomo contest as a cautionary tale.

Mr. Adams, who maintains that he is innocent of all charges and has not entered into any deal with Mr. Trump, has already begun leveraging race in the contest. An anti-Cuomo group also began airing ads charging that Mr. Cuomo “didn’t care much about Black New Yorkers until he got into trouble.”

On Saturday, Mr. McCall, who was later appointed by Mr. Cuomo to lead the board of the State University of New York, brushed aside those concerns.

“Some might be surprised that I am supporting Andrew so strongly and so early,” he wrote in the letter. “But despite how it is sometimes framed in the press, we were never political adversaries: 20 years ago, we were competing candidates who shared then and share now the same core values of what is right and wrong and sought to make New York a better place.”

Many Black New Yorkers do not share that view. “I will never forget the McCall-Cuomo race. Never,” said Bertha Lewis, the president of the Black Institute, a research and advocacy group. “It was nasty, it was dirty and it was wholly uncalled-for.”

The 2002 primary race for governor between Mr. McCall and Mr. Cuomo has served as a cautionary tale as Mr. Cuomo mulls a run for mayor. Mario Tama/Getty Images


Ms. Lewis recently published an opinion essay accusing Mr. Cuomo of “a longstanding pattern of divisive politics towards the Black community” and is helping run an anti-Cuomo group.

Notably, Mr. McCall’s letter did not grapple with the scandals that precipitated Mr. Cuomo’s resignation. Mr. Cuomo was facing a damning investigative report by the New York attorney general’s office that concluded that he had sexually harassed multiple state employees, charges he has denied. The governor was also under scrutiny for how he had handled Covid cases in nursing homes.

Mr. Cuomo, 67, has still not set a timeline to enter the race. He has until April 3 to collect the necessary petitions to get on the primary ballot, and will need to raise money well before that. But after weeks of remaining out of public view, the Democrat has begun to raise his profile.

Mr. Cuomo has met privately in recent weeks with key city stakeholders, including Kathryn Wylde, president of the influential Partnership for New York City; and Representative Adriano Espaillat, the chairman of the Congressional Hispanic Caucus and a supporter of Mr. Adams in 2021.

On Friday, Mr. Cuomo posted an upbeat campaign-style video with footage of him embracing Black and Latino seniors gathered for a Valentine’s Day event hosted by Assemblyman Eddie Gibbs. (Mr. Gibbs said he was undecided on who to support in the mayor’s race.)

“I missed you,” Mr. Cuomo, looking trimmer and grayer than when he left the governor’s mansion, declared to applause in the video.

He again did not mention running for mayor, but he presented himself as a figure ready to protect New Yorkers from crime and from Mr. Trump: “We know how to make this city work and make this state safe for everyone and that’s exactly what we’re going to do.”

Around the same time, the Staten Island Democratic Party endorsed Mr. Cuomo and urged him to enter the race. “We believe Andrew Cuomo is the only proven leader with the track record of results and the resolve to both navigate attacks from Washington and properly address the issues of corruption and deteriorating quality of life that our city faces today.”

The group’s chairwoman declined to say whether or not she had spoken with the former governor’s team about his potential candidacy.

A tight-knit group of longtime Cuomo advisers have been making preparations to finance a campaign. In addition to the likely creation of a super PAC outside the campaign, Mr. Cuomo’s longtime fund-raiser, Jennifer Bayer Michaels, has begun securing commitments from major donors to host events directly for the former governor should he enter the race, according to two people familiar with the planning who were not authorized to discuss it publicly.

Other prominent Black Democrats also appear to be reconsidering their positions on the race.

The Rev. Al Sharpton and Representative Hakeem Jeffries, the top House Democrat, both publicly said this week that they feared the mayor had let himself be put “on a short leash” by Mr. Trump. Mr. Sharpton and others have been speaking regularly with Mr. Cuomo, though he has not publicly supported him.

Mr. Paterson, for his part, said he was not ready to urge Mr. Adams to step aside. Still, he said that whether the mayor had knowingly entered into a corrupt bargain with the Justice Department or not, “it definitely creates a perception that there is some kind of understanding there” that would harm him politically.

Mr. Paterson said that Mr. Cuomo, whom Mr. Paterson has accused of trying to shove him and Black rivals aside in the past, needed to assess how deep Mr. Adams’s Black support remained.

“The polls show that he is pretty much dropping everywhere in all communities,” he said of Mr. Adams. “So does that open the door wide enough for Andrew to consider running? I think it does.”

Mr. Paterson also spoke with Mr. Cuomo this week, he said, and offered him a word of advice about his low profile.

“I suggested to him that after the dismissal,” Mr. Paterson said, referring to the mayor’s charges, “this would be a good time to stir it up a little more.”

Jeffery C. Mays and Dana Rubinstein contributed reporting.
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Person Killed in New York Was Tortured for More Than a Month, Police Say

The remains of Sam Nordquist, 24, a transgender man, were found after he had been reported missing. The district attorney in Ontario County, N.Y., called the circumstances surrounding the death “beyond depraved.”

Jamie Ritts, the Ontario County district attorney, said that five people arrested in connection with the death were arraigned Friday morning and being held without bail. Jamie Germano/Rochester Democrat and Chronicle/USA TODAY NETWORK, via Imagn



By Sopan Deb



Feb 15, 2025 at 03:05 PM

A 24-year-old man from Minnesota who had been missing since December was subjected to violence and torture before his remains were found this week in a field in the Finger Lakes region of upstate New York, the authorities said.

Five people were arrested in connection with his death and charged with murder, the New York State Police said on Friday. At least one of them was said to have been staying with the victim at a motel.

The victim, Sam Nordquist, who the police said was a transgender man, had been subjected to “repeated acts of violence and torture” between December of last year and this month, according to Capt. Kelly Swift of the State Police’s Bureau of Criminal Investigation.

“In my 20-year law enforcement career, this is one of the most horrific crimes I have ever investigated,” Captain Swift said at a news conference on Friday.

“The facts and the circumstances of this crime are beyond depraved,” added James Ritts, the district attorney of Ontario County, N.Y.

The five people arrested have been charged with second-degree murder. They were identified as: Precious Arzuaga, 38 of Geneva, N.Y.; Jennifer A. Quijano, 30, also of Geneva; Kyle Sage, 33 of Hopewell, N.Y.; Patrick A. Goodwin, 30, of Rochester, N.Y.; and Emily Motyka, 19, also of Rochester.

Asked whether Mr. Nordquist’s death was a hate crime, Captain Swift said that such a determination had not been ruled out, nor had the possibility of more arrests.

Mr. Ritts said that the defendants were arraigned on Friday morning and were being held at the Ontario County jail without bail.

The police said that Precious Arzuaga had been staying at the motel with Mr. Nordquist and others who have not been identified. Mr. Goodwin is listed as a registered sex offender in the state for a case from 2015. The state lists his address as the motel.

The State Police began investigating Mr. Nordquist’s disappearance on Feb. 9 after receiving a request for a welfare check from his family, who told the authorities that they had lost contact with him at the end of January.

According to law enforcement officials, Mr. Nordquist traveled from Minnesota to New York last September. He was staying at the Patty’s Lodge motel in Hopewell, N.Y., in Ontario County, where the State Police executed a search warrant on Thursday.

His remains were found that day in a field in the town of Benton, about 15 miles southeast of the motel in Yates County, N.Y.

Mr. Nordquist had been subjected to “prolonged physical and psychological abuse” before his remains were left in the neighboring county, the State Police said.

Patty’s Lodge, the mocha-colored roadside motel where Mr. Nordquist was last seen alive, is far removed from the touristic sheen on display in the nearby downtown of Canandaigua, N.Y., a city of about 10,000 people that is a popular stop on the Finger Lakes wine trail.

The motel’s 22 rooms are rented out to people receiving housing assistance, according to its manager, Manny Patel.

“We were shocked that people could do this kind of crime,” Mr. Patel said.

Mr. Nordquist moved into the motel last fall and stayed in Room 22 with Precious Arzuaga, according to Mr. Patel and a neighbor who declined to give his name. Mr. Nordquist was registered as a resident for several months, Mr. Patel said.

A day after the State Police announced the arrests, a bare lightbulb remained illuminated outside the door of Room 22. A hand fan with the rainbow pride colors was stuck to the window facing busy Routes 5 and 20.

Mr. Nordquist’s mother, Linda Nordquist, told the local television station WROC on Friday that her son had been a kind person who was loved by his family.

“He would give you the shirt off his back,” Ms. Nordquist said. “Very kind, loved his family, loved his nieces and nephew, very outgoing, worked hard.”

Ms. Nordquist told the television station that the last time she had spoken to her son was on Jan. 1. She described the call with him as “real short.”

“Said ‘I love you. I’ll call you tomorrow’ and I have not talked to Sam since,” Ms. Nordquist added. “It’s heartbreaking. I’m devastated. I’ve cried so much.”

Sam Nordquist’s mother described him as “very kind” and said he had been loved by his family. New York State Police, via Associated Press


The police, citing the ongoing investigation, declined to comment about how the assailants had been led to Patty’s Lodge, or about the connection between them and Mr. Nordquist.

“We understand that the details of this case are deeply unsettling, and we want to assure the public that we are committed to seeking justice for Sam and his family,” Captain Swift said.

On Saturday evening, a small crowd found shelter against a winter storm inside Pintxo Wine Bar, a stylish bar tucked onto a side street in downtown Canandaigua that has become a gathering spot for the LGBTQ+ community.

P. Julian Plyter, who opened Pintxo in May 2024 after moving from New York City to Canandaigua two years ago, said he was attracted to the area, which he found to be “a place of kindness, tolerance and love.”

“I’m gutted that it happened at all, but especially here,” Mr. Plyter said, adding, “It’s jarring, because we think of this as a peaceful place, not somewhere that ends up in the national news.”

Jack Begg contributed research. Justin Murphy contributed reporting from Ontario County, N.Y.
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Adams to Sue Trump Administration Over Clawback of Migrant Shelter Funds

The decision to sue over the $80 million in seized funds comes as the New York City mayor has been accused of supporting the White House’s immigration agenda in exchange for legal leniency.

Mayor Eric Adams, who is facing mounting calls from Democratic lawmakers to step down, has denied that he traded his authority for an end to his corruption case. Dave Sanders for The New York Times



By Maia Coleman



Feb 15, 2025 at 06:15 PM

Mayor Eric Adams intends to sue the Trump administration by the end of next week over its clawback of $80 million in federal funding meant to cover the cost of housing migrants in New York City, according to a letter from City Hall.

The letter, which was sent to the city comptroller on Friday, said the Law Department was in the process of “drafting litigation papers” in an effort to reverse the administration’s clawback of the funds, which were transferred to New York by the Federal Emergency Management Agency this month.

Liz Garcia, a spokeswoman for Mr. Adams, said the suit was expected to be filed by Friday. The mayor’s intention to sue was first reported by Politico on Friday.

The decision by Mr. Adams to take a legal stand against the Trump administration on an immigration-related issue comes at a critical moment for the mayor, who this week faced mounting calls to resign after Manhattan’s acting U.S. attorney, Danielle R. Sassoon, accused him of trading concessions on immigration policy for the dismissal of the corruption charges against him.

On Monday, the Justice Department’s No. 2 official, Emil Bove III, ordered Manhattan prosecutors to drop the case against Mr. Adams.

Mr. Bove said the move had nothing to do with the case’s legal strengths, but rather that its prosecution would impede Mr. Adams’s ability to cooperate with the Trump administration’s immigration policies, a highly unusual justification for dropping criminal charges.

The order prompted days of crisis inside the Justice Department, with Ms. Sassoon refusing to obey and eventually resigning on Thursday, and at least six other prosecutors in New York and Washington following suit.

On Friday night, Mr. Bove himself signed the request asking a judge to dismiss the charges.

Mr. Adams has refuted that he traded his authority for an end to his case, but he has struggled to dispel rising fears from New Yorkers that he is indeed cooperating.

On Thursday, the mayor said he would allow federal immigration authorities to operate within the Rikers Island jail complex. And, in a joint appearance on “Fox and Friends” with President Trump’s border czar, Thomas Homan, Friday morning, he described his support for working with the White House to deport immigrants accused of committing crimes.

At one point, Mr. Homan said he would make sure Mr. Adams complied. If not, he said: “I’ll be in his office, up his butt, saying, ‘Where the hell is the agreement we came to?’”

Mr. Adams’s willingness to sue the federal government amid his ongoing legal saga raises questions about the lengths to which he is willing to go to enforce President Trump’s immigration agenda. But it also underscores the drastic nature of the Trump administration’s $80 million clawback, which appears to be one of the first known cases in which the Trump administration has seized back congressionally appropriated funds from a locality.

The lawsuit is the latest development in a fight over FEMA’s funding to shelter migrants, which has played out amid Mr. Adams’s legal drama.

On Monday, Elon Musk wrote a misleading post on X claiming that FEMA had sent $59 million intended for disaster relief to New York City to pay for luxury hotels to house migrants. That claim is not accurate; the funds were appropriated by Congress last year under President Biden and issued by FEMA through grants from its Shelter and Services Program, which does not support disaster relief. The city has also stressed that it is not paying luxury hotel rates.

A few hours after Mr. Musk’s post, however, FEMA’s acting director, Cameron Hamilton, announced that the payments in question had been suspended and on Tuesday, the Trump administration announced the firing of four agency employees involved in distributing the money. A federal judge has since ruled that FEMA is allowed to seek a pause in the funding, though the abrupt clawback of the funds appears to be atypical.

On Wednesday morning, city leaders said they noticed that the $80 million in FEMA funds had suddenly disappeared from city accounts. The Department of Homeland Security, which oversees the agency, later confirmed that it had taken the money back.

The city was also charged a $15,000 overdraft fee because of the loss of funds, according to Ms. Garcia, the mayor’s spokeswoman, though the fee was later waived, she said.

The clawback of congressionally appropriated funds has shocked city officials, who this week questioned the legality of the move and urged the mayor to take a stand against Mr. Trump.

Brad Lander, the city’s comptroller who is running in June’s Democratic mayoral primary, sent a letter to the Law Department on Friday calling on Mr. Adams to pursue “aggressive legal action” against Mr. Trump over the clawback and offering to do so himself if the mayor “would prefer to spend his days advancing President Trump’s agenda instead of fighting for New Yorkers.”

In the Law Department’s response announcing its intention to sue, it declined Mr. Lander’s offer for external legal counsel. The mayor’s office said separately that Mr. Lander was not involved in the department’s decision.

Dana Rubinstein and Luis Ferré-Sadurní contributed reporting.
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Like Bingo, but With Beef: Why Meat Raffles Are Blowing Up

Spinning the wheel to raise money for youth sports and, maybe, win a steak, sausage or bone-in pork butt.

Dave May, the announcer at a recent meat raffle for the Hamburg Hawks, handing out a prize. Malik Rainey for The New York Times



By David Andreatta



Feb 16, 2025 at 03:00 AM

The giant raffle wheel stood before a crowd buzzing with anticipation. A sweepstakes of sorts was about to get underway.

At stake: Steak. And pork tenderloin. And sausage. And almost every other cut of meat imaginable.

Nearly 260 people sat shoulder-to-shoulder on a recent Saturday night at long tables inside V.F.W. Post 1419 in Hamburg, N.Y., a Buffalo suburb. They drank cheap beer from plastic cups, snacked on munchies and fingered the stacks of $1 bills they had brought to gamble. Ricky Martin’s “Livin’ La Vida Loca” blared over the speakers.

Hovering nearby were dozens of children in Hamburg Hawks hockey jerseys ready to take their money.

“It’s a meat raffle,” said Katie Bratek, who wore a red, white and blue T-shirt that read “Meat Raffle Queen.” She had wheeled out a cart of strip steaks, shrimp and ribs that were up for grabs. “You can get a rack of ribs for $2. It’s a deal, and who doesn’t love a deal?”

Hundreds of people attended the Hamburg Hawks’ meat raffle on a recent Saturday. Malik Rainey for The New York Times


On the same night, Caitlynne Kesty hosted a meat raffle in nearby Williamsville, N.Y., for the Amherst Lightning, a girls’ softball team. Malik Rainey for The New York Times


Meat raffles, unknown in most of the United States, are as embedded as snow and ice in the fabric of communities of the Great Lakes and Midwest, where they are formidable fund-raising tools for charities and, increasingly, youth sports organizations.

A meat raffle is pretty much what it sounds like: buying tickets for a chance to win some meat.

People are drawn to the events by their party-like atmosphere, county fair homeyness and, of course, the chance to win meat packaged and provided by a butcher or distributor.

“I just love meat raffles,” said Mike Schmitt, a 52-year-old landscaper and snowplow operator who was at the Hamburg V.F.W. “You’ve got all the beer you can drink, all the side prizes, and you can win meat. You don’t have to go to the grocery store. How can you go wrong with that?”

The meat raffle in Hamburg was for the benefit of the Hamburg Hawks Hockey Association, a local youth sports group. It was just one of about a dozen such raffles in the Buffalo area that weekend. (Mr. Schmitt, who brought a date to the Hawks raffle, had four on his calendar in the coming weeks.)

About a half-hour away the same night, Caitlynne Kesty was hosting a meat raffle at American Legion Post 622 in Williamsville, N.Y., for the Amherst Lightning, a softball team of 11- and 12-year-old girls.

“Meat raffles blew up over the last few years,” said Ms. Kesty, a purchaser at a machine shop who figures she runs nearly 100 raffles a year with her father, Mark “The Meat Man” Demmin, through their side hustle, WNY Meat Raffles. “We do churches, charities, but the majority of them now are sports.”

Nearby, Lightning members acted as “runners,” peddling $2 and $3 tickets to the crowd of 120 people waving dollar bills in the air between raffle rounds.

“You’ve got to be rough,” Natalie Sheaks, 11, said of her job.

 Malik Rainey for The New York Times

 Malik Rainey for The New York Times


The prizes at a meat raffle come from a butcher or distributor. Bottom left, Mike Schmitt at the Hamburg meat raffle. Malik Rainey for The New York Times


 Malik Rainey for The New York Times

 Malik Rainey for The New York Times


The Williamsville post is booked every Saturday through August for meat raffles, said Theresa English, the bar manager. All the raffles were being held for sports teams, from volleyball to soccer to baseball.

“The Girl Scouts do cookies, youth sports do meat raffles,” explained Lily Wozniak, the Amherst Lightning coach. “They’re very profitable.”

Google “fund-raising ideas for youth sports” and there are pages upon pages of suggestions like “hold a carwash,” “host a golf tournament,” “have a bake sale,” and “host a pancake breakfast.” The list goes on and on.

But most of these lists overlook what western New York residents have long known: Meat raffles bring home the bacon.

They can draw hundreds of people, and those who organize the raffles say the average amount of money raised can run from $5,000 to $15,000, depending on the turnout.

That is not small change at a time when half of all parents with children in youth sports report struggling to pay the cost of participating, according to a 2023 report by the Aspen Institute, a nonprofit research organization.

“It kills selling candy door to door,” said Erick Hansen, who advertises meat raffles on his website, meatraffles.com. “In one night you can make what you can make in three months of selling popcorn or cookie dough or whatever.”

A raffle hopeful holds out her gambling money for a runner to grab. Malik Rainey for The New York Times


The young players on the sports teams benefiting from the raffles act as “runners,” peddling tickets to the crowd. Malik Rainey for The New York Times


To the uninitiated, the mere mention of a meat raffle raises eyebrows and unleashes a torrent of questions. A what raffle? What do you mean “meat?” Where does this meat come from? And people eat this meat?

Donna Quigley, who attended the Amherst Lightning raffle, recalled telling her work supervisor, who is based in Charleston, S.C., that she planned to attend a meat raffle over the weekend.

“He laughed out loud and said, ‘What’s a meat raffle?’” Ms. Quigley said. “I go, ‘Well, it’s a fund-raiser and they have a big wheel and then you win bacon, and people get so excited.’”

The raffles vary in method but generally rely on a wheel with numbered slats that correspond to a winning ticket typically sold for $1 to $5. Wheels for the largest raffles have 120 to 240 slats.

The clack-clack-clack of the spinning wheel and the announcing of the winning number tends to elicit a Pavlovian response from the audience. People applaud, whoop and ring cowbells. Winners pump their fists in the air and run to claim their prizes like contestants on a television game show.

The Wheel of Meat at a recent raffle in Hamburg, N.Y. Dave Andreatta


Except the prize isn’t a new car. It’s a shrink-wrapped bone-in pork butt.

“They call the number, and people get so excited they jump over the tables for a bag of hot dogs,” said Ms. English, the Post 622 bar manager.

While traditional youth sports fund-raising campaigns rely on the charity, or pity, of relatives and friends, it is not unusual for meat raffles to attract patrons with no affiliation to or interest in the cause.

They come for the meat, the free or discounted beer and the entertainment. It’s not unlike people for whom playing bingo is part of their social life.

The meat raffle’s origins are obscure. Some reports have linked them to food rationing during World War II, although references to meat raffles began appearing in Midwest newspapers around the turn of the last century.

At some point, they became custom in pockets in the middle of the country, particularly in Minnesota and Wisconsin, where a meat raffle can be found at one pub or another every night of the week. They began popping up in Buffalo about 20 years ago.

Depending on the state, meat raffles are subject to charitable gambling laws. In New York, for instance, regulations require organizations anticipating raffle proceeds of more than $5,000 to register with the state Gaming Commission.

Art Doldan, who runs meat raffles through his Buffalo business, ArtyParty716, called the growth he has seen in recent years “ridiculous.”

“People love them,” he said. “They bring their own food. Some of them dress up. Some of them have themes. It’s like a different tailgate at every table.”

Part of the draw of the raffles is their “tailgate” atmosphere. Malik Rainey for The New York Times


Denise Naedele, the treasurer of the Hamburg Hawks Hockey Association, which serves about 600 youngsters, said the organization used to host a “Night at the Races” at a local horse track as its main fund-raising event.

The Hawks switched to meat raffles because of their potential to raise so much more money and bring people together. Ms. Naedele said the group’s last raffle raised $16,000, which was used in part to buy equipment and defray registration costs for needy families.

“At the end of the day,” she said, “people are waving dollar bills in the air, wearing chicken hats, making animal noises. It’s a fun night out.”

“And, sometimes, you win some meat.”
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METROPOLITAN DIARY


‘I Looked Up to See a Young Man With a Handlebar Mustache’

Comfort food in Brooklyn, an admonition on a crowded sidewalk and more reader tales of New York City in this week’s Metropolitan Diary.





Feb 16, 2025 at 03:00 AM




Special Ingredient

Dear Diary:

After my daughter was born, everything felt hard. Even my quaint Brooklyn neighborhood began to sour for me. The stuffed raccoon on its hind legs in the coffee shop window, the plant store with only four plants, the fedora shop: It all seemed like a kitschy Hollywood back lot.

One day, I dragged my daughter in her stroller to a local sandwich shop where the sandwiches have clever names. Looking for comfort, I ordered the one simply called Meatloaf.

“Your baby is beautiful,” a man’s voice said.

I looked up to see a young man with a handlebar mustache, a big smile and a tattoo encircling his neck like a shawl.

“Thanks,” I managed to say from within my fog while trying unsuccessfully to soothe my crying daughter.

At first, my sandwich — a slab of meatloaf slathered in a tangy sauce on a roll the size of a Nerf football — seemed like another test I would fail. I took a bite, then another. Then I devoured it.

“What’s the secret?” I asked the young man as I ordered a second sandwich. I felt hungry for the first time in weeks.

“It’s the pickles,” he said with a grin.

When I got outside, I found two cups of them inside my bag.

— Sarah Gundle






Keep Moving

Dear Diary:

It was a cold, windy day in December, and I was on my way home after taking the train to the city from a day spent in Philadelphia.

I was walking to the 34th Street R train station behind a family whose members were walking at various paces and taking up most of the sidewalk in a way that no one could pass.

“Ellen,” I heard the father say to his wife, “put your phone away and walk faster! You owe it to the people.”

I could have hugged him.

— Kristina Moris






Tomorrow

Dear Diary:

My friend of 72 years and I stopped at a bodega on Broadway and 107th Street to buy lottery tickets. We don’t play unless the payout is astronomical.

It was 9 o’clock on this particular Saturday evening, and we thought we were the only customers in the place. We asked the owner when the drawing would be announced.

Midnight, he said.

My friend and I agreed that we would be asleep by then and would have to learn the results the next day.

At that moment, a man dressed entirely in black whom we hadn’t noticed standing in a back corner spoke up.

“No one promises you tomorrow,” he said without looking up from the gardening magazine he was reading.

My friend and I, both 79, were all too familiar with this wisdom. We exchanged knowing glances with the bodega’s owner and politely thanked the man in black for his advice. He ignored us.

We went to my friend’s apartment, where we tried, and failed, to stay up till midnight.

We learned in the morning that we had unfortunately not won the lottery. On the other hand, we had our tomorrow.

— Michael Weiden






Two Stops

Dear Diary:

It was a drizzly June night in 2001. I was a young magazine editor and had just enjoyed what I thought was a very blissful second date — dinner, drinks, fabulous conversation — with our technology consultant at a restaurant in Manhattan.

I lived in Williamsburg at the time, and my date lived near Murray Hill, so we grabbed a cab and headed south on Second Avenue.

“Just let me out here,” my date said to the cabby at the corner of 25th Street.

We said our goodbyes, quick and shy, knowing that we would see each other at work the next day. I was giddy and probably grinning with happiness and hope.

“Oh boy,” the cabby said, shaking his head as we drove toward Brooklyn. “Very bad.”

“What do you mean?” I asked in horror.

“He doesn’t want you to know exactly where he lives,” the cabby said. “Not a good sign.”

I spent the rest of the cab ride in shock, revisiting every moment of the date.

Happily, it turned out that my instinct about it being a great date was right, and the cabby was wrong. Twenty-four years later, my date that night is my husband, and I know that if your stop is first, it’s polite to get out so the cab can continue in a straight line to the next stop.

— Ingrid Spencer






Geography Lesson

Dear Diary:

When I was a freshman at Barnard College, my parents visited me from Indianapolis because my father, a radiologist, was attending a medical meeting in New York City.

One of his colleagues took us to dinner. Riding in a cab afterward, my father and the cabdriver were bantering when my father’s colleague interjected jokingly.

“Please show some respect for Dr. Campbell,” he said. “He is from the Midwest. Do you know where that is?”

“Yes,” the cabby replied. “Between Fifth and Sixth.”

— Nancy Duff Campbell

Read all recent entries and our submissions guidelines. Reach us via email diary@nytimes.com or follow @NYTMetro on Twitter.

Illustrations by Agnes Lee
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Protesters Rally Against Deletion of ‘Transgender’ on Stonewall Website

Hundreds of people gathered at the Greenwich Village site to condemn what they saw as a chilling strike against the symbolic heart of the gay rights movement.

Jay Walker, center, an organizer of a protest at the Stonewall National Monument site, said he wasn’t sure how long a transgender flag would continue to fly there. Brittainy Newman for The New York Times



By Liam Stack and Nell Gallogly



Feb 14, 2025 at 06:57 PM

A day after the National Park Service deleted the word “transgender” from prominent spots on its Stonewall National Monument website, hundreds of people rallied at the monument site on Friday to protest the move and what they feared might come next there.

It was unclear whether federal officials planned to make physical alterations to eliminate references to transgender people at Stonewall, the first historic site in the United States devoted to the country’s gay rights movement. The Park Service, which had cited a presidential order as the reason for the website changes, did not respond to a request for comment.

So on Friday, at least, a pink, blue and white flag representing the transgender community continued to fly on the flagpole in Christopher Park in the chilly sunshine, and plaques and photo displays honoring well-known transgender activists continued to hang on a park fence.

Still, Jay Walker, a protest organizer, said he was “not sure how long that would last.”

The sudden elimination of the words “transgender” and “queer” from the Stonewall website on Thursday — part of a larger Trump administration campaign to challenge the legitimacy of transgender identity — struck members of New York City’s L.G.B.T.Q. community and others as a chilling attack on the symbolic heart of the gay rights movement.

Video: 

Hundreds of people rallied at the monument site on Friday to protest the move and what they feared might come next there.

“The removal of references to transgender people from federal websites and even from this monument’s history is an act of deliberate erasure,” Representative Jerrold Nadler, a Manhattan Democrat, told the crowd. “It’s an attack on the truth.”

Chloe Elentári, a transgender woman who lives in Manhattan’s East Village, was among the protesters at the Stonewall site. She said the move was a reminder that the city might be less of a haven than some residents think.

“People say that you know you’re in a safe state, you’re in a blue state, but we’re not,” Ms. Elentári said. “We can’t live under the illusion of thinking that we’re safe just because we’re in New York.”

The Stonewall Inn, a bar on Christopher Street, has been seen as a cradle of the L.G.B.T.Q. rights movement since a police raid in June 1969 set off three days of protests and riots on the surrounding Greenwich Village streets.

Today, the riots are commemorated with Pride marches in New York City and around the world, and many gay rights organizations and venues in other countries use “Stonewall” in their names.

President Barack Obama established the 7.7-acre Stonewall monument, which includes the bar, Christopher Park and several other nearby streets and sidewalks, in 2016. Parts of the site have also been designated as a city landmark and a state historical site.

“People say that you know you’re in a safe state, you’re in a blue state, but we’re not,” said Chloe Elentári, a transgender woman. Brittainy Newman for The New York Times


The Park Service said on Thursday that it had removed references to the transgender community to comply with an executive order signed by President Trump on his first day in office that was described as “restoring biological truth to the federal government,” and with a second order signed by the acting secretary of the interior last month.

The website changes also included the virtual elimination of a page listing interpretive flags associated with the L.G.B.T.Q. movement, including the pink, blue and white one representing transgender people, and the times when the flags typically fly in Christopher Park.

That the executive orders would affect even just the monument website was an indication of how the Trump administration’s antipathy toward transgender rights is affecting the L.G.B.T.Q. community in New York, a liberal bastion.

In recent weeks, transgender New Yorkers and health care professionals in the city have faced executive orders that seek to bar hospitals from providing certain kinds of care for transgender youth. The orders have caused fear among transgender people and their families, at least one lawsuit and protests outside hospitals.

On Wednesday, the Stonewall website had included introductory text that said, “Before the 1960s, almost everything about living openly as a lesbian, gay, bisexual, transgender, or queer (LGBTQ+) person was illegal.”

By Thursday afternoon, the word “transgender” had been removed, along with the letter “T” from the community acronym. By the evening, the word “queer” and “Q+” had also been deleted.

Protesters carried placards of Marsha P. Johnson, a transgender woman whose legacy of activism is memorialized at the monument. Brittainy Newman for The New York Times


Erik Bottcher, the City Council member who represents the neighborhood that includes the monument, said the removal of some words and letters but not others was an attempt to divide and weaken the community.

“We are here to send a message to Donald Trump,” he said to the protesters. “We will not let you erase the existence of our trans siblings.”

Transgender people played a central role in the Stonewall riots, and two transgender women in particular, Marsha P. Johnson and Sylvia Rivera, are celebrated at the site with photo displays and plaques. (As of Friday, biographical pages for Ms. Rivera and Ms. Johnson on the Park Service website still described them as transgender women.)

The displays paying tribute to Ms. Johnson and Ms. Rivera remained in place while the protest proceeded. The two women, and generations of activists like them, were on the minds and the placards of many of those in the crowd.

“The first people that threw the brick at Stonewall, that led the charge at Stonewall, were women of color, trans women of color,” said Eli Shirk, a 19-year-old transgender student at Pace University. “Are we seriously trying to erase, like, entire history?”
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How a Lady Gaga Impersonator Spends Sundays

Nick Gaga, who performs at a monthly Gaga Ball, gets a late start on Sundays but then fills the day with wig-prepping, dance rehearsal and a little bit of “Charmed.”

Nick Gaga, who performs in drag as Lady Gaga, tries on a costume inside his Hell’s Kitchen loft.



By Tammy LaGorce



Feb 15, 2025 at 03:00 AM

For the Lady Gaga impersonator Nick Gaga, Sundays get increasingly intense toward the end of the month, when preparations start ramping up for a new installment of Gaga Ball, the drag performer’s signature event.

This month’s Gaga Ball happens Feb. 22 at Balcon Salon in Midtown Manhattan. Adding to the usual buildup is the release of a new Lady Gaga album, “Mayhem,” in March. Nick Gaga, who uses he/him pronouns when out of costume and she/her pronouns in costume, expects to see throngs of “little monsters” — Lady Gaga’s nickname for her fans — in addition to the usual crowd. “It lets them enjoy a Gaga show while they’re waiting for something new,” he said.

Gaga, 29, lives alone in a loft in Hell’s Kitchen. “It’s basically a mini Lady Gaga museum, with outfits and headpieces and wigs and posters all over the walls,” the performer said. “I’m obsessed.”

Wigs and accessories inside Nick Gaga’s apartment. Lanna Apisukh for The New York Times

Nick Gaga makes his own costumes with a variety of materials. He sews and sometimes uses a 3D printer. Lanna Apisukh for The New York Times


MORNING JOLT Because I work in nightlife, Sunday is never me waking up at 8 or 9 in the morning. It’s very delayed. I’m trying to have a long morning in bed, especially in the middle of winter, when I want to stay home and start doing prep for the week instead of getting myself looking presentable and ready to see the world. I’ll have a Red Bull in bed and try to kick off the day by 12.

SEWING, STONING By prep work, I mean preparations for my next shows or anything I have coming up in the next few weeks. The most important prep happens at the end of the month, when I’m doing the last checks on any missing props for Gaga Ball or maybe finishing up sewing a costume or stoning. “Stoning” is applying rhinestones, if you’re not familiar. I’m also doing wig prep. Depending on what I have planned for the show, it might be one wig for the whole show or it might be multiple wigs that are going to change, and that requires more preparation. I don’t physically create the wigs. But I do style, color and cut them.

TUBE DRESS I can be working at home several hours before I leave the apartment. Earlier in the month, I’m doing research that goes very deep. It’s not just me looking at Lady Gaga wearing an outfit and trying to recreate it. I’m finding out what materials the original designer used, how it was produced. It could be a head piece, it could be a mask or just a prop onstage.

Working on decorative costume details that will come to life through a 3D printer. Lanna Apisukh for The New York Times


Using a flat iron to straighten a wig. Lanna Apisukh for The New York Times


I make everything myself. I had to learn how to use a 3D printer and study some programming to design some stuff and print it. Some outfits require even that. And when it comes to constructing, gluing or sewing outfits, it’s not just fabric I’m using. Some are made out of tubing, like the kinds of tubes we all have under our sinks in our apartments. There’s a lot of different materials. Everything’s hard to make in different ways.

JUST DANCE At 4 or 5, I have my little lunch break. I’ll grab a Starbucks sandwich or something from a deli in Midtown, and then I go straight to rehearsal with my dancers. My show has four dancers at the moment, three boys and one girl.

If we’re meeting at a rehearsal studio, it could be any studio in Midtown, but we like Ripley-Grier on 38th Street. Most of the time, though, we choose to go straight to our stage at Balcon Salon, because it’s during the day and it’s not open so there’s no customers. Rehearsing on the stage you’re performing on is always better.

The lightest, most minimal rehearsals are two or three hours. Right before a show, the closer we get to the actual ball, we extend that to four to five hours. That’s not just on Sunday — that’s every day leading up to the show. We all take it very seriously.

Nick Gaga, center, rehearses a routine with dancers Nygel Sejismundo, right, and Ben Grant, left, at Balcon Salon in Manhattan. Lanna Apisukh for The New York Times


Rehearsals can last up to five hours. Lanna Apisukh for The New York Times


AFTERNOON JOLT During rehearsals, I drink lots of water. I’m always hydrating. And it helps that my diet is very light. I love food and I love to eat, but it’s not as hard for me to keep myself in shape if I stay hydrated. I also pop another Red Bull during rehearsal.

KEEP THEM GUESSING I change the show every month. Sometimes it can be very aggressive and highly packed with choreography and dancing and costume changes. Some of the shows I’m directly replicating from Gaga what she was doing onstage on one of her tours or during her residency in Las Vegas. Because she’s putting out a new album, this is a great time for me. I have a lot of new material to work with.

MEAT, NO DRESS If I’m performing drag on a Sunday, which I usually am, either in the West Village or in Hell’s Kitchen, we’ll wrap up rehearsal at 7 or 8 so I can get ready. If I’m not performing, I might have dinner with a friend. I am in love with steakhouses. One of my favorites is STK in Midtown. I’ll get a nice filet.

The audience at Balcon tips Nick Gaga during her performance in January. Lanna Apisukh for The New York Times


“Sometimes it can be very aggressive,” Nick Gaga said of the performances. Here she is during a show in January. Lanna Apisukh for The New York Times


SILENT FOCUS After that, I’m working late into the night in my apartment, sewing and wig-prepping and creating at my big, spacious worktable in the middle of the room. I work alone, because friends are distracting when it comes to creating things like the things I create. And I’m single at the moment, so even if I didn’t want to work by myself I’d have to. I also work in silence, which I know is weird, or I’ll put on one of my favorite TV shows. I’m forever a fan of “Charmed.” I know the whole show, so it just becomes background noise. The majority of the time it’s just me concentrating.

THE LIFESTYLE I go to bed around 2 a.m. or 3 a.m. I do a little unstoppable scrolling on TikTok before then. It’s cats, a lot of cats, and some comedy and a lot of Gaga stuff. But the majority of it is cats. I’m obsessed. I’ve always wanted one, but I can’t. It’s the lifestyle. It’s just too much.
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news analysis


How Trump’s One-for-One Tariff Plan Threatens the Global Economy

In starting a process to impose reciprocal tariffs on American trading partners, the White House is sowing uncertainty and risking inflation.

Rows of cars waiting to be shipped at the Port of Tianjin in China. President Trump is aiming to advance a new era in which trade treaties give way to country-to-country negotiations. 



By Peter S. Goodman
Peter Goodman has covered the evolving trade war inside and outside the United States since the beginning of President Trump’s first term.


Feb 16, 2025 at 05:01 AM

The world economy was already grappling with a perplexing assortment of variables, from geopolitical conflicts and a slowdown in China to the evolving complexities of climate change. Then, President Trump unleashed a plan to uproot decades of trade policy.

In starting a process to impose so-called reciprocal tariffs on American trading partners, Mr. Trump increased volatility for international businesses. He broadened the scope of his unfolding trade war.

In basic concept, the argument for reciprocal tariffs is straightforward: Whatever levies American companies face in exporting their wares to another country should apply to imports from that same country. Mr. Trump has long championed this principle, presenting it as a simple matter of fairness — redress to the fact that many American trading partners maintain higher tariffs.

Yet in practice, calculating individual tariff rates on thousands of products drawn from more than 150 countries poses a monumental problem of execution for a vast range of companies, from American manufacturers dependent on imported parts to retailers that buy their goods from overseas.

“It’s potentially a herculean task,” said Ted Murphy, an international trade expert at Sidley Austin, a law firm in Washington. “For every widget, every tariff classification, you can have 150 different duty rates. You’ve got Albania to Zimbabwe.”

Seamstresses working at a factory in Cartagena, Colombia, last month. Mr. Trump has challenged the merits of companies moving plants out of China by threatening tariffs on imports from Colombia and other countries. Alejandro Cegarra for The New York Times


The order that Mr. Trump signed on Thursday directed his agencies to study how to proceed with reciprocal tariffs. That raised the risk of increasing costs for American consumers at a time of deepening concern over inflation, challenging the president’s own vows to bring down prices on groceries and other everyday items. And that heightened the possibility of greater delay from the Federal Reserve in lowering borrowing costs.

It also hastens the diminishing of the world trading system, which has long been centered on multilateral blocs and adjudicated by the World Trade Organization. Mr. Trump is aiming to advance a new era in which treaties give way to country-to-country negotiations amid a spirit of nationalist brio.

The transition threatens to add to strains on global supply chains after years of upheaval. International businesses have contended with an unfolding trade war between the world’s two largest economies, the United States and China. They have confronted impediments to passage through the Suez and Panama Canals, sending shipping prices soaring.

Now, Mr. Trump has presented them with another formidable puzzle.

Under the system that has held sway for three decades, member countries of the World Trade Organization set tariffs for every type of good, extending the same basic rate to all members. They have also negotiated treaties — with other countries, and via regional trading blocs — that have further eased tariffs.

Mr. Trump has long described the United States as a victim of this structure, citing trade deficits with China, Mexico and Germany. In announcing the advent of reciprocal tariffs on Thursday, he served notice that he claims authority to renegotiate the terms to his liking, absent respect for existing trade agreements.

Prime Minister Narendra Modi of India and Mr. Trump at the White House on Thursday, the same day that the president signed an order directing his agencies to study how to proceed with reciprocal tariffs. Eric Lee/The New York Times


It seemed no coincidence that Mr. Trump made his announcement on the day that India’s prime minister, Narendra Modi, visited the White House. The United States runs a substantial trade deficit with India, with the value of its imported goods outweighing its exports last year by $45 billion.

Those imports include plastics and chemical products that incur tariffs of less than 6 percent when shipped to the United States, according to data compiled by the World Bank. When similar categories of American goods are exported to India, they confront tariffs ranging from 10 to 30 percent.

If the Trump administration were to lift American levies to equal levels, that would force American factories to pay more for chemicals and plastics.

The same pattern holds across a broad sweep of consumer and industrial products — footwear from Vietnam, machinery and agriculture from Brazil, textiles and rubber from Indonesia.

A leading electronics industry trade association, IPC, on Thursday warned that increased trade protectionism would damage the American economy.

“New tariffs will raise manufacturing costs, disrupt supply chains, and drive production offshore, further weakening America’s electronics industrial base,” the association’s president, John W. Mitchell, said in a statement.

Some experts see in Mr. Trump’s approach a potential negotiating tactic aimed at forcing trading partners to lower their own tariffs, rather than a prelude to the United States lifting its own. If that proves true, the process of calculating new tariff rates might actually lower prices.

Operations at the Yangshan Port in Shanghai this month. After Mr. Trump’s first term, when he put tariffs on Chinese imports, companies that sell into the U.S. market have shifted some production out of China. The New York Times


“There are a lot of ways this can go very badly for us,” said Christine McDaniel, a former Treasury official under President George W. Bush and now a senior research fellow at the Mercatus Center at George Mason University in Virginia. “But if he can get other countries to open up their markets, there is a narrow path where this could end up promoting trade,” she said.

Still others warn that any process of negotiation could be guided less by national objectives than the interests of Mr. Trump’s allies. Tesla, the electric vehicle company run by the administration loyalist Elon Musk, could benefit from exemptions to increased tariffs on key components.

The tumult is leaving companies that operate in the United States having to guess how events will transpire as they weigh the costs of importing parts or finished goods. Business, as the cliché goes, craves nothing more than certainty. That commodity is getting more scarce.

Ever since Mr. Trump’s first term, when he put tariffs on Chinese imports — a policy that President Joseph R. Biden Jr. extended — companies that sell into the American market have shifted some production out of China.

Surging prices to move cargo by container ship have prompted companies to close the distance between their factories and their American customers, a trend known as nearshoring.

Walmart, a retail empire ruled by the pursuit of low prices, has moved orders from Chinese plants to India and Mexico. Columbia Sportswear has scouted factory sites in Central America. MedSource Labs, a medical device manufacturer, has moved orders from factories in China to a new plant in Colombia.

Mr. Trump has challenged the merits of such strategies by threatening 25 percent tariffs on imports from Mexico, Canada and Colombia, before quickly delaying or setting aside such plans. He has imposed across-the-board levies on steel and aluminum. He has delivered 10 percent tariffs on Chinese imports. Where he may turn next is the subject of a potentially expensive parlor game playing out in corporate board rooms.

Some expert warn that any process of negotiation could be guided less by national objectives than the interests of Mr. Trump’s allies, like Elon Musk, the chief executive of Tesla. Philip Cheung for The New York Times


Some surmise that the uncertainty stemming from these moves is precisely the point. Mr. Trump has long asserted that his ultimate goal is to force businesses to set up factories in the United States — the only reliable way to avoid U.S. tariffs. The more countries he menaces, the greater the risks for any company that invests in a plant somewhere else.

The trouble is that even businesses with factories in the United States depend on parts and raw materials from around the world. More than one-fourth of American imports represent parts, components and raw materials. Making these goods more expensive damages the competitiveness of domestic companies, imperiling American jobs.

Last week, Ford Motor warned that tariffs on Mexico and Canada would wreak havoc with its supply chains.

“A 25 percent tariff across the Mexico and Canadian border will blow a hole in the U.S. industry that we have never seen,” the company’s chief executive, Jim Farley, said.

For now, the business world is again struggling to divine which of Mr. Trump’s pronouncements are merely a gambit, and which portend real changes.

On spreadsheets maintained by multinational companies, the applicable tariff rates for every country on earth suddenly seem subject to reworking.

Or not.

“We take Trump seriously, but not necessarily literally,” said Mr. Murphy, the trade lawyer. “He talks in broad strokes, but we have to watch what actually emerges.”
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3 Parrots, 1 Shared Wall, 2 Ruptured Lives

How noise complaints in a Manhattan co-op led to a $750,000 legal settlement and shattered a friendship.




By David Segal



Feb 16, 2025 at 05:01 AM

Long before the complaints about shrieking parrots, many years before lawyers were hired and stern letters exchanged, and more than a decade before the Department of Justice literally turned the building into a federal case, the Rutherford, a 14-story co-op in the Gramercy Park neighborhood of Manhattan, was a pretty tranquil place to live.

At least it seemed that way to Charlotte Kullen. In late 1999, she was 26 and had already navigated a couple of difficult landlords as a renter in the city. When she closed on a small studio apartment on the Rutherford’s fifth floor, she felt relief.

“I was like, OK, peace and quiet and no problems,” she said in a recent interview. “It’d be an investment. And then, you know, in five years or whatever, I get married and I go have kids somewhere. In the meantime, I can paint my walls, I can decorate.”

Soon after arriving, she met her next-door neighbor, Meril Lesser, who had also recently moved in and was working on a master’s degree in psychology. The pair had plenty in common. They were both from New Jersey and roughly the same age. Both were deeply attached to their animals. Ms. Kullen owned a cat and eventually two papillon dogs, as well as a horse she kept in a barn in New Jersey. Ms. Lesser lived with two parrots.

The women quickly developed a friendship, one that started warmly enough. Together they went to bars and parties and sought a place in Manhattan’s social whirl, all the while trying to gain traction professionally. Ms. Kullen was laid off from a public relations firm, then cycled through a few different jobs before founding her own P.R. shop and working out of her apartment. Ms. Lesser was briefly a social worker and eventually started making jewelry, which she sold through an Etsy store.

Over the years, the neighbors shared meals, dating advice, pain relievers and the occasional holiday.

“What are your Christmas plans?” Ms. Lesser wrote in a text in late December 2014.

“Ha ha,” replied Ms. Kullen. “Gym. Am sitting around?! Am rather bleh.”

“We can order Chinese food and watch movies?” Ms. Lesser wrote.

“Sounds good to me!” Ms. Kullen texted back.

Charlotte Kullen holding a photo of her and Merril Lesser, left, in younger days. Over the years, the neighbors shared meals, dating advice and the occasional holiday.  Oliver Farshi for The New York Times


For a while, the two kept keys to each other’s homes, which made it easy to care for those pets and do the occasional favor. When Ms. Kullen wound up in a New Jersey hospital in 2014 after falling off her horse and breaking a femur, Ms. Lesser drove to the hospital with teddy bears, nail polish and other items Ms. Kullen wanted.

In January 2015, however, the relationship quickly unraveled. That was when Ms. Lesser brought home a third parrot, a Goffin’s cockatoo named Curtis. Ms. Kullen was soon complaining that Curtis emitted an intermittent, nerve-shredding screech, which roused Ginger, a white-fronted Amazon, to start cackling. The noise went straight through the wall, Ms. Kullen said in court papers, and sounded as if one animal were being tortured while another laughed.

After the women failed to find a resolution, Ms. Kullen spent months begging the co-op’s board to intervene. More than a year later, it did. In March 2016, the head of the board demanded that Ms. Lesser quiet her parrots. When the warnings didn’t work, eviction proceedings began.

To Ms. Lesser, the noise crisis was a sinister charade, an attempt by Ms. Kullen, in collusion with others in the building, to get her evicted so Ms. Kullen could buy her home, knock down their shared wall and make one large apartment.

“I was gaslit for a year,” Ms. Lesser said in a deposition, one of many documents in the ensuing legal dispute. “I never had a need to quiet the birds down.”

The melee that followed would wind through two courts, drag on for eight years and cost the building a small fortune in legal fees. It spotlighted one of the perennial quirks of life in New York, a place where millions of unavoidable neighbors dwell in tight, intimate configurations determined largely by chance.

Ultimately, the Justice Department would bring a discrimination suit against the building that would hinge on a brief 2016 letter from a psychiatrist. The letter stated that Ms. Lesser’s parrots were not merely pets but emotional support animals — animals, Ms. Lesser would later explain in a deposition, that helped her manage depression and anxiety. The full implications of this would not be evident for years. An emotional-support parrot sounds like a zany detail in a laugh-tracked sitcom, but this story evolves into something grimmer and more perplexing, and ends with two lives altered forever.

‘Past Birdie Bedtime!’

The Rutherford, which is now a co-op building, opened in 1961 as a rental that catered to nurses at a nearby hospital.  Oliver Farshi for The New York Times


Ms. Lesser acquired two cockatiels in college, she told Ms. Kullen, and they were with her when she moved into the Rutherford. She added a bare-eyed cockatoo named Layla — cockatoos are slightly larger birds that can live for 60 years — and Ginger, the white-fronted Amazon parrot. For a time, all four lived in the apartment, but the cockatiels had died by the time Ms. Lesser found Curtis during a visit to Project Perry, a bird sanctuary in Virginia.

There are about a dozen such sanctuaries around the country, and some who run them think that keeping parrots in homes is a terrible idea. These are not domesticated animals, they say. Parrots are loud and often aggressive, which is why thousands are passed every year from overwhelmed owner to overwhelmed owner, or end up in sanctuaries.

Ms. Lesser was drawn to Curtis in part because of his tragic back story: He had been returned to Perry after being fostered in a home where another parrot, to which he had bonded, had been killed by the boyfriend of the woman who had been caring for them.

“That bird still had love in his heart for people,” Ms. Lesser said in her deposition. “I felt inspired by Curtis.”

The Rutherford is a pet-friendly building, and no permission was needed to add another bird to the flock. Layla and Ginger had been relatively quiet before. That changed when Curtis arrived. It wasn’t long before Ms. Kullen was texting about the noise.

“Way past Birdie Bedtime!” she wrote at 11:37 p.m. on Feb, 2, 2015.

Nine days later: “Are you home? Curtis is going nuts again.”

“Just checking out at supermarkt & then home,” Ms. Lesser replied.

The women seemed to strain to keep up their friendship, chatting about laundry room mishaps and an employee’s outburst at Trader Joe’s. But then Ms. Kullen’s texts get shorter and more desperate.

“Curtis!!!” Ms. Kullen texted on March 18.

“OMG!!!” she texted the next day.

“Coming home! Sorry!” Ms. Lesser texted back. “Will definitely figure out a sound proofing solution!”

A few days later, Ms. Kullen knocked hard on Ms. Lesser’s door. As Ms. Kullen described it in a deposition, she thought that her neighbor wasn’t home and that the knocking would briefly mute the birds, as it often did. Ms. Lesser opened the door.

Ms. Kullen recalled the exchange: “Charlotte, I know. I can hear everything in your apartment, too.”

In Ms. Kullen’s telling, Ms. Lesser then slammed the door shut; in Ms. Lesser’s telling, she closed the door on her screaming neighbor, who was scaring her. In the years to come, the two would see each other in the hallway, in the elevator and on the street. But they would never speak again.

From then on, Ms. Lesser seemed to lose interest in controlling her birds, according to Ms. Kullen. She spent more time away from her apartment, making jewelry. Left alone, Curtis and Ginger squawked for hours.

Even with white noise and earplugs, the sound was unnerving to Ms. Kullen, who sent beseeching emails to the board and Halstead, the building’s management company. The din often made it hard to hear clients on the phone, or to recruit new business, she wrote. She started losing sleep and grinding her teeth.

That May, Halstead sent a warning letter to Ms. Lesser. But at the time, Ms. Kullen was apparently the only person complaining. In September, Jim Ramadei, the board president, sent her an email, asking if she knew of other tenants who were similarly affected. A legal complaint by one person, he wrote, will look like a “spite suit,” and spite suits never win.

“I have asked and people, while they can hear them,” he said of the birds, “they are not bothered by the sound. I need some help here.”

Desperate for relief, Ms. Kullen started making noise complaints to the city. “They are screaming and squawking throughout the day, night and in the middle of the night,” she wrote in one complaint, submitted through an app. On 15 occasions city noise inspectors visited the premises.

Only one reported so much as a chirp. It was February 2016, and the inspector encountered Ms. Lesser as she was leaving her apartment. The birds squawked, and the inspector conferred with Ms. Lesser. She turned around and shushed the animals.

“Noise of parrots ceased,” the inspector wrote. That report ended with the same three words as all the others:

“No action taken.”

A Dozen Recordings

New Yorkers have been complaining about the city’s aural barrage since well before Edgar Allan Poe denounced its cobblestone streets as the most “ingenious contrivance for driving men mad” that had ever been invented. A procession of mayors have tried and failed to turn down Gotham’s dial. In 1935, for example, Fiorello La Guardia started his “War on Noise,” which lasted until he left office a decade later. As part of the campaign, cabbies pledged to honk less.

Neither La Guardia’s war nor any other municipal effort has worked. Last year alone, the number of noise complaints in the city exceeded 750,000. New York is the country’s most densely populated city, which makes features beloved by urban dwellers, like theater and thousands of restaurants, possible. But stacking people by the millions has an inevitable downside.

Ms.Kullen’s apartment at the Rutherford. The building contains 175 units, and its board regularly hears gripes about dropped shoes, barking dogs and loud TVs.  Oliver Farshi for The New York Times


That’s especially true in buildings with thin walls, like the Rutherford. A small studio there can cost $500,000 or more, but the place was not designed for luxury. It opened in 1961 as a rental that catered to nurses at a nearby hospital.

Developers in this era used “cheap materials,” said Steve Troy, the Rutherford’s current board president, in a candid appraisal during his deposition in the case brought by the Justice Department. With 175 units in the building, the board regularly hears gripes about dropped shoes, barking dogs and loud TVs.

“If we didn’t correct the noise complaints,” Mr. Troy said, “the whole building would be a cacophony.”

Over time, other residents began complaining about the parrots. Marcia Okon, who lived across the hall from Ms. Lesser, said she had walked out of the elevator one day and heard what she described in a deposition as “an auditory assault.” It was bad enough and frequent enough that she stopped inviting friends over and considered selling her apartment, according to Ms. Okon’s deposition. Sam Keany, who lived directly under Ms. Lesser, started sending emails to a Halstead account executive.

“It is 10 p.m. on Saturday and the birds in 5J are raucous,” he wrote on Feb. 6, 2016, one of a series of emails that are part of the court docket. “Nobody is at home. We are trying to sleep.”

Why these complaints were not made sooner is a mystery — neither resident returned email requests for comment — as is the city inspectors’ failure to hear the noise. Maybe it was down to timing. Or shabby execution. On at least one occasion, inspectors gauged the noise level from the lobby, according to the deposition of Rutherford’s superintendent. The lobby is five flights down and on the opposite side of the building.

Regardless, Ms. Kullen made more than a dozen recordings of the parrots from inside her apartment and attached them to complaints to the board. Each captures a 10-minute snippet of what sounds like a pneumatic drill that fires erratically, accompanied by the cackle of another bird.

Both Ms. Okon and Mr. Keany were members of the board, and their complaints seemed to galvanize Mr. Ramadei, its president. In March 2016 — more than a year after Curtis arrived — he sent Ms. Lesser a formal legal warning that gave her 30 days to address her parrots’ noise or else face eviction.

The next week, the building received a letter from Ms. Lesser’s psychiatrist. “In order to function optimally, Ms. Lesser requires the presence of three emotional support animals,” Dr. Adele Tutter wrote, listing Ginger, Layla and Curtis by name. The birds can’t be separated from one another, the doctor explained, and Ms. Lesser can’t be separated from the birds.

The letter ended with an anodyne sentence that should have been understood as a live grenade: “Thank you for accommodating Ms. Lesser’s disability according to the Americans With Disabilities Act.”

Third Rail of Apartment Living

Federal law about emotional support animals is straightforward: They must be accommodated unless they pose a safety threat — a dog that bites, for instance — or accommodation is prohibitively expensive. Nobody from the Rutherford argued that the parrots were dangerous. And nobody proposed a reasonable accommodation, let alone calculated what it would cost.

“Emotional support animals are the third rail of condo and co-op living,” said Aaron Shmulewitz, a lawyer who represents 250 buildings in New York. “Literally, only bad things can come out of refusing a request for a reasonable accommodation in cases like this.”

As the Rutherford moved against her, Ms. Lesser requested a meeting with the board, which never happened. She learned why from a resident, who sent an email, which is part of the court record, recounting a conversation with Mr. Ramadei.

“He told me that he would not sit down and talk to you, that no one would, that he would not allow you to have any information about who was accusing you and when,” the resident wrote to Ms. Lesser. “I told him that this would escalate into a messy legal situation and that you had the means and the will to confront the board about their unreasonableness, etc., and he said he didn’t care, he was going after you.”

In an email to The New York Times, Mr. Ramadei called this account “complete nonsense,” and said the board had made several peace overtures to Ms. Lesser, all of which she ignored.

In June 2016, the Rutherford sued to evict Ms. Lesser. The next month, she moved out, leaving her apartment unoccupied.

“I had no intention of staying in that disgusting environment with these awful people,” she said in her deposition, “who had nothing better to do than harass a woman with mental illness.”

Ms. Lesser never produced any evidence of a plot by Ms. Kullen to buy her apartment, but she could be forgiven for concluding that Mr. Ramadei and the board were “going after” her. Rather than drop its litigation after she and her birds departed, the building continued to pursue her for the money it spent on lawyers trying to evict her, a sum that stood at $62,000 in July 2018.

Frustrated and angry, Ms. Lesser emailed the Department of Housing and Urban Development in May 2018 and described a failure to accommodate her disability. As the government investigated, Ms. Lesser tried to sell her apartment.

In 2019, a surgeon from Florida made an offer of $467,500, but the Rutherford board rejected that buyer. In his deposition, Mr. Ramadei said the offer was riddled with missing and conflicting financial information. (The Justice Department later described the rejection in a court filing as “retaliatory.”)

The pandemic slowed HUD’s investigation, but in January 2021 the agency issued a “charge of discrimination” against the Rutherford. The building agreed to suspend the eviction case and opted to fight the government’s case in federal court, rather than in HUD’s independent judicial office.

From then on, lawyers from the Justice Department would represent the interests of Ms. Lesser, although their client was technically the United States. Ms. Lesser now had the very deep pockets of the government behind her. 

‘A Culture of Litigation’

Ms. Kullen keeps a stack of records from the federal case against the Rutherford in her apartment.  Oliver Farshi for The New York Times


Mr. Ramadei said in his deposition that he hadn’t initially known what the phrase “reasonable accommodation” meant and hadn’t asked anyone to explain it.

“Because this, to me, is not a problem with reasonable accommodation,” he said under oath. “It’s a noise issue.”

Even if Mr. Ramadei were right, the Rutherford had blundered. It never hired a professional to place a microphone in an adjacent apartment or the hallway to measure the decibel level of the parrots, which is the standard operating procedure.

Instead, the Rutherford leaned heavily on Charlotte Kullen. Her six-hour deposition, taken in September 2022, is difficult to read, in part because it captures her distress and in part because that distress is, legally speaking, beside the point. The judge overseeing the case signaled that she wanted a mediator to help the sides come to a settlement, and on Aug. 16, 2024, the U.S. attorney for the Southern District of New York issued a press release with the result.

The Rutherford would have to pay Ms. Lesser a total of $750,000 — $585,000, for the shares in her apartment plus $165,000 in damages. The release described the settlement as the largest ever obtained “for a person with disabilities whose housing provider denied them their right to have an assistance animal.”

Reporters and TV cameras briefly camped outside the Rutherford. Most residents knew little or nothing about the case, so late in October, the board finally explained all on a Zoom call. Residents took turns asking questions, trying to grasp the scale of the damage. In addition to the settlement, more than $400,000 had been spent on legal fees, half covered by the building, half by the building’s insurer.

“With all due respect,” said one resident, Andrew Garn, “I see a culture of litigation.”

Mr. Troy, the board president, did not return emailed requests for comment.

A Jar of Feathers

The Rutherford is a co-op, which means buyers agree to a lengthy set of bylaws intended to elevate the quality of life. This confers on co-op boards outsize power, and in many cases the president has outsize power over the board. Mr. Shmulewitz, the real estate lawyer, said he had encountered plenty of co-op leaders who were as imperious as any medieval monarch.

“Some board presidents,” he said, “let emotion get the better of them.”

Mr. Ramadei said the only emotion that had motivated him was empathy for anyone within earshot of those parrots. Now 73 years old, he has gray hair, a neatly trimmed beard and a glint in his eye whenever he says something acerbic, which is often.

We met at a coffee shop near the Rutherford, where Mr. Ramadei relived the litigation with a combination of weariness, relief and a streak of insouciance. He has spent much of his career, he said, as an accountant at medical offices, and he knows how easy it is to get an “emotional support” designation for an animal.

“All you have to do is go online and get a little coat that says ‘service animal’ and you’re done,” he said with a laugh.

Ms. Lesser’s parrots were simply loud pets, he continued, and she was a savvy performer. She turned up at her deposition with a jar of parrot feathers, he noted, explaining that their presence soothed her. Mr. Ramadei still doesn’t buy it.

“I see a really good actress with a prop,” he said.

He no longer serves on the board and acknowledged that after the settlement was announced some residents were angry enough to give him the silent treatment. But his goal wasn’t to make friends, as he put it, and his legacy, he said, will be not the parrots but the improvements he made to the building, including a $1 million renovation of the lobby. Plus he oversaw a bylaw change that bars parrots and every bird on the planet. Today, the only pets allowed in the Rutherford are dogs, cats and fish.

“And they’ve got to be little fish,” Mr. Ramadei quipped. “With their mouths sewn shut.”

‘They Kept Me Alive’

The ostensible winner in this case, Meril Lesser, is not gloating. Not long ago, I sent her an email, asking if she would chat about the case, or just answer a question over email. She called the next day.

“I had my life destroyed for 10 years,” she said, sounding livid. “You cannot fathom what these people did to me.”

Ms. Lesser, 48, comes across on the phone as both fragile and formidable. When she discussed her parrots she conveyed tenderness and deep, deferential gratitude.

“I do have mental illness, and you know what? It’s a disease, and I didn’t choose to have it. But those birds have kept me alive,” she said. “Literally, they kept me alive.”

When the topic turned to the Rutherford, she was unsparing. The place was as cliquey as a high school and run by an ego-tripping, vindictive man she never met, she said. The building’s leaders behaved as if they were above the law.

Dealing with the Justice Department was another ordeal. (“If it had a Yelp page, I’d leave a negative review,” she said.) The department’s lawyer kept reminding her that he’d do what was best for the United States, not her. She had no control over what happened.

A spokesman for the Southern District declined to comment.

Ms. Lesser’s post-Rutherford life has been bumpy, at best. After moving out in 2016, she bought a house in upstate New York and lived there with her parrots. Homeownership offered solitude but not calm. Her basement flooded twice, and when her air-conditioning system broke last summer, she called her father and asked him to pick her up. She and her parrots have lived with him in New Jersey for months.

As for Charlotte Kullen, Ms. Lesser called her “the most angry, the most bitter person I’ve ever met.”

In Ms. Lesser’s telling, they had a friendship of convenience for a while. She said she felt sorry for her former next-door neighbor, who she said didn’t seem to have many friends. The war against Curtis changed everything. She still thinks the complaints were malign fabrications, that her parrots would “vocalize” now and then, as she put it in her deposition, but were never a nuisance.

As she told me, “She’d be like: ‘Where are you? Your birds are going crazy.’ I’m like: ‘Charlotte. I work from home, remember? Nothing’s happening here.’”

Ms. Lesser seems to have forgotten texts, now part of the court record, she sent from the supermarket, or on her way home, promising to hush the birds.

‘My Life Became Smaller and Smaller’

Ms. Kullen and her papillon, Sophia, in her apartment in the Rutherford.  Oliver Farshi for The New York Times


In mid-January, I visited Ms. Kullen in her Rutherford apartment. It’s a small and cozy single room, filled with thriller and mystery paperbacks and paintings she bought in Spain and Ecuador. There are 11 pillows on her bed and pictures of her dogs, cats and horse, a Dutch Warmblood named Asantro, hang on nearly every wall. Behind a plush sofa there’s a framed photograph of water.

“Calming,” she said.

She sat with Sophia, her papillon, on her lap, looking fatigued and pale. She seemed like a sunny person who had been managing a lot of darkness.

“This changed my whole personality,” Ms. Kullen, 51, said. “It definitely doesn’t even make sense to me.”

While the parrots were still at the Rutherford, she couldn’t talk to clients over the din and had difficulty ginning up new business. Her income plummeted, which added to her stress. One day in 2018, she got dizzy and felt short of breath. A few weeks later, she felt she was having a heart attack. Her hair started falling out, and her weight plummeted.

It took a year and a series of physicians, she said, to figure out that she had Graves’s disease, an autoimmune disorder. There were other misfortunes: She got breast cancer, which is now in remission, and her older dog died. She has also coped with migraines, chronic pain and high blood pressure, all of which she attributes to the stress that began with the birds.

Determining the cause of Ms. Kullen’s health woes is impossible, several doctors said. Everyone has a genetic predisposition to develop certain diseases, and a variety of external agents, including stress, can cause maladies to appear that otherwise would not. Whatever the root, she now startles easily and battles insomnia. A psychologist has diagnosed her with anxiety and post-traumatic stress disorder.

Ms. Kullen has been diagnosed with a cascade of ailments, including an autoimmune disorder, migraines and high blood pressure.  Oliver Farshi for The New York Times


She has plundered her retirement fund and is now in debt. She is a more or less full-time medical patient, enrolled in Medicaid and living off a loan, the source of which she would not discuss. She subsists on yogurt and frozen pizza.

She has one extravagance: She still owns her horse. Selling him is unthinkable, she said, because he’s family and you can’t sell your family. He’s also one of the very few sources of joy in her life. She no longer travels or socializes, other than visiting her sister in New Jersey.

“I used to have, like, dignity,” she said, tearing up. “I do brand management P.R., and for that you have to have a certain image. So I am not telling people, like, my life is screwed. I can’t tell people that I’m poor and broken. Who’s going to hire you? And I stopped having friends because to have friends in New York, you need money to go out. So my life became smaller and smaller.”

A week before we met, Ms. Kullen came home to find a legal notice taped to her door: The Rutherford was suing her for $22,919 of overdue fees.

“Your landlord has started an eviction nonpayment case against you,” the notice read.

It was a mistake. A lawyer for the building told me that the notice was the result of a miscommunication, but Ms. Kullen sees nothing innocent in the error. She suspects that the building is harassing her, both to collect more recent fees that are in arrears and in the hopes that she will leave.

She thinks the debt runs in the other direction.

“I could have sued,” she said. “For my apartment not being habitable, for not upholding the noise rules. They did nothing.”

To her, the noise was something akin to a car crash, with all of its implications for suffering and liability. Unlike most survivors, though, she lives at the scene of the accident. In fact, she never seriously considered moving. This apartment is both a refuge and the site of her undoing.

Still, as she looks back on her years at the Rutherford, she can think of nothing she would have done differently. She’s even nostalgic for her pre-Curtis friendship with Ms. Lesser. It pains her to think that Ms. Lesser might read this article and delight in the shambles her life has become.

On second thought, maybe she has one regret.

“When I moved in, there was an apartment on the 10th floor for sale,” she said, with a pained smile. “I could have had that one.”
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Marvel’s New ‘Captain America’ Is No. 1, Despite a Backlash and Poor Reviews

“Captain America: Brave New World” was expected to take in $100 million from Thursday through Monday in North America.

Anthony Mackie took over the role of Captain America. The character was played by Chris Evans from 2011 to 2019. Mario Anzuoni/Reuters



By Brooks Barnes
Reporting from Los Angeles


Feb 16, 2025 at 05:01 AM

At the height of the superhero boom a few years ago, Disney pushed its Marvel assembly lines to run faster and faster. After awhile, quality suffered and ticket sales declined.

So Disney slowed the pace. Last year, Marvel released one movie (the megasuccessful “Deadpool & Wolverine”) and two Disney+ series. To compare, in 2021 Marvel churned out four movies (with mixed results) and five Disney+ series.

Factory problem fixed?

Maybe: Marvel’s “Captain America: Brave New World” was a runaway No. 1 at the global box office over the weekend. The movie, which cost at least $300 million to make and market worldwide, was on pace to sell roughly $100 million in tickets from Thursday through Monday in the United States and Canada, according to Comscore, which compiles box office data. Moviegoers overseas were poised to chip in another $92 million or so.

Maybe not: “Brave New World” received the Marvel Cinematic Universe’s lowest-ever grade (B-minus) from ticket buyers in CinemaScore exit polls. Reviews were only 50 percent positive, according to Rotten Tomatoes, which resulted in a “rotten” rating from the site. Just two Marvel movies rank lower on the Rotten Tomatoes meter, and both quickly ran out of box office steam after No. 1 starts that were driven by die-hard fans and marketing bombast.

“Brave New World” outperformed analyst expectations amid a racist backlash from some internet users and right-wing pundits, who criticized Marvel’s decision to refresh the “Captain America” franchise by giving the title role to a Black actor. (A “D.E.I. hire,” they maintained in numerous X posts, a reference to diversity, equity and inclusion initiatives.) Anthony Mackie, who took over the character from Chris Evans, also came under attack as “anti-American” for a comment he made while promoting the film overseas.

“Captain America represents a lot of different things and I don’t think the term, you know, ‘America’ should be one of those representations,” Mr. Mackie said. “It’s about a man who keeps his word, who has honor, dignity and integrity. Someone who is trustworthy and dependable.”

Boycott talk circulated online even after Mr. Mackie quickly used Instagram to clarify that he wasn’t trying to disparage America, just point out the universality of his character.

Some people appeared to buy tickets as a counterprotest. “We went to support the DEI hire for Captain America,” Deborah Olivia Farmer, a Chicago communications executive, wrote on Threads on Saturday, using the term ironically.

Mr. Mackie joined the Marvel roster in 2014, when he played a winged superhero called the Falcon in “Captain America: The Winter Soldier.” In 2021, his character took over as Captain America in the final episode of the Disney+ series “Falcon and the Winter Soldier.” That series explored what it would mean for a Black man to wield the Captain America shield.

Harrison Ford stars in “Brave New World” as a power-crazed U.S. president who turns into Red Hulk, wreaking havoc in the government and society.

Disney had initially scheduled the film for release in May of last year — long before Donald J. Trump returned as president and declared war on D.E.I., and companies, including Disney, responded with rollbacks of their diversity policies. “Brave New World” was delayed partly by labor strikes in Hollywood. Marvel had also decided that some of the film’s action sequences were not good enough.

At least among critics, the studio’s retooling fell short. The only two Marvel films to receive a lower Rotten Tomatoes score were “Eternals,” 47 percent positive, which had $86 million in opening-weekend sales in 2021, after adjusting for inflation; and “Ant-Man and the Wasp: Quantumania,” 46 percent, which amassed $113 million over three days in 2023.

“Eternals” ultimately collected $402 million worldwide — a disaster by Marvel standards. “Quantumania” managed $476 million. It had been rare for a Marvel film to collect less than $700 million worldwide.

“Quantumania” was directed by the Marvel veteran Peyton Reed. In every other instance where a Marvel movie has struggled either critically or commercially (or both), the director has had little to no experience with sprawling franchise movies, let alone superheroes. Julius Onah directed “Brave New World.” Previously, his feature film résumé consisted of two low-budget thrillers and “The Cloverfield Paradox,” a Netflix movie that cost $45 million.
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Does Uncertainty Harm the Economy? Business Leaders Are About to Find Out.

The lack of clarity about tariffs and other policies could hurt hiring and investing. But the strong U.S. economy should provide a buffer.

 Lars Leetaru



By Ben Casselman



Feb 15, 2025 at 05:02 AM

It is an axiom heard countless times in business school lecture halls and on corporate earnings calls: Uncertainty is bad for business.

The U.S. economy is about to test that proposition like never before.

The first weeks of the second Trump administration have been a dizzying whirlwind of economic policy moves: A spending freeze was declared, then rescinded. Federal programs, and even entire agencies, have been suspended or shut down. Tariffs have been threatened, announced, canceled, delayed or enacted — sometimes in a matter of days or even hours. Measures of economic policy uncertainty have soared to levels normally associated with recessions and global crises.

Business leaders — many of whom cheered President Trump’s election victory, expecting lower taxes and reduced regulation — have been left shaking their heads.

“Your guess is as good as mine what’s happening in Washington,” said Nicholas Pinchuk, chief executive of the automotive toolmaker Snap-on.

“So far what we’re seeing is a lot of costs and a lot of chaos,” Jim Farley, the chief executive of Ford Motor, told investors at a conference in New York this week.

“It’s like your head is spinning with what’s coming down — you just never know,” said Chad Coulter, founder and chief executive of Biscuit Belly, a chain of breakfast restaurants based in Louisville, Ky.

Yet for all their concerns, the three chief executives say that they are pushing ahead with planned investments and that they feel good about their prospects. So do many of their peers: Measures of business confidence soared after the election, and while there are hints that gleam has dulled to some degree, business leaders, as a group, remain upbeat.

A gauge of small-business sentiment from the National Federation of Independent Business ticked down in January but remained higher than in any month in the Biden administration.

“You’ve really got a battle between greater business optimism and greater business uncertainty, and they’re kind of opposing forces,” said Nicholas Bloom, a Stanford University professor who has studied how uncertainty affects the economy.

But even business leaders generally sympathetic to the new administration warn that confidence could fade if the turmoil in Washington doesn’t calm down relatively quickly — especially if Republicans seem to be struggling to reach deals on their legislative priorities.

For many members of the National Federation of Independent Business, the priority is preserving a small-business tax break that is set to expire at the end of the year, said Jeff Brabant, the organization’s head of federal government relations.

“We’re in February and people are optimistic and they’re giving the new governing regime a chance,” Mr. Brabant said of the prospects of a congressional agreement to extend the provision. “If we get to the fall and we get to October, November, and there hasn’t been a deal, that’s when, I think, people would start to get very nervous.”

The Costs of Uncertainty

Economists in recent years have tried to study the effect of uncertainty with academic rigor, developing measures to assess the phenomenon over time and across countries. Their research has consistently found that uncertainty makes businesses more reluctant to hire and invest, and leads to lower sales — beyond the policies’ own impact.

“Uncertainty itself is harmful to business activity,” said Steven J. Davis, a Stanford economist who has studied the issue. When rules change, even in harmful ways, businesses can typically adapt, he said. But when it isn’t clear what the rules will be, businesses can find themselves in limbo.

Kim Vaccarella is discovering that firsthand. Her New Jersey-based company, Bogg Bag, makes brightly colored totes, which are manufactured in China and sold at Target, Bloomingdale’s and other stores.

New tariffs on imports from China could add $2.50 to the wholesale cost of each bag, a significant increase for a product that typically retails for $55 to $100. Ms. Vaccarella recently traveled to Sri Lanka and Vietnam to explore shifting some of her production there — but it is hard to make such a big decision when trade policies are changing weekly.

“It’s just one of those tricky places to be in, with, you know: How do we move on from here?” she said.



Economic policy uncertainty has risen sharply since the election, according to an index developed by Mr. Davis, Mr. Bloom and Scott Baker, an economist at Northwestern University. The recent rise has been unusual: Past spikes have been associated with recessions, financial crises or other global developments.

“Traditional uncertainty shocks happened after negative world events,” Mr. Bloom said. “In this case, it’s almost like a deliberate move to surge uncertainty.”

That makes it hard to predict how businesses will respond. It is possible, Mr. Bloom said, that they will bet on an easing of uncertainty and will focus on the potential benefits of a Trump presidency. He noted that investors appeared mostly unconcerned by the torrent of news out of Washington: Measures of financial market volatility have generally been docile since Mr. Trump took office.

But executives are likely to be cautious about making long-term investments, Mr. Bloom said — particularly those that are hard to reverse, like moving a factory, or that take a long time to pay off, like investments in research and development.

Pulling Back

Mr. Pinchuk, of Snap-on, said he already saw signs of caution among customers, which include both auto repair shops and individual mechanics. They are less interested in buying big-ticket items like tool storage boxes and diagnostic computers that cost thousands of dollars and can take years to pay off. Instead, they are buying less expensive items that they can pay off quickly.

“When we talked to them, we could tell that they weren’t going to want to embroil themselves in a three- or four-year payment scheme,” he said. “They prefer to use whatever resources they have to buy stuff where they say, ‘OK, I’ll pay it off in 15 weeks, and then after 15 weeks, I’ll do it again if things are still good.’”

In response, Snap-on has shifted to making more lower-cost items, Mr. Pinchuk said, and it has adapted to uncertainty in other ways, like moving materials and inventory into place as a hedge against potential tariffs.

“We try to prepare ourselves so that we’re not completely caught with our pants down,” he said.

Other companies are doing the same. Imports surged at the end of last year as companies sought to get ahead of tariffs.

To economists, such decisions illustrate uncertainty’s costs: Companies are making decisions that wouldn’t make sense in a normal business environment — buying inventory before they need it, changing long-planned production schedules — to prepare for government policies that might or might not ultimately take effect. In that way, uncertainty is like a tax, distorting decisions and making the economy as a whole less efficient.

It could be a while before the full costs of that tax become clear. Slower hiring and investing should, in theory, show up in economic data, but it could be hard to distinguish the impact of uncertainty from ordinary fluctuations, or from responses to other global developments.

The U.S. economy’s recent strength may help cushion the blow. As long as sales are strong and the economy seems stable, businesses are likely to keep hiring and investing, said Gregory Brown, a finance professor at the University of North Carolina.

“Policy uncertainty might lead you to dial back some of that investment, but it’s probably not going to bring you to a dead halt,” Mr. Brown said.

If Americans respond to uncertainty by pulling back on spending, however, that could have a bigger effect. Measures of consumer sentiment soared after the election, particularly among Republicans, but have recently dipped. In surveys, consumers express concern that tariffs will lead to higher prices.

Mr. Coulter, of Biscuit Belly, said he worried about the impact of specific federal policies: what the administration’s immigration crackdown could mean for finding workers, what tariffs could mean for construction costs, what a failure to control the bird flu epidemic could mean for egg prices. But more than that, he worries that the onslaught of news, and fear of what it all could mean, will keep customers at home.

“People in times of uncertainty just kind of hunker down, and they hold on to their money because they don’t know what’s going to happen the next day,” he said. “I think there’s just a lot of confusion. No one really knows what’s going to happen next.”

Jordyn Holman and Jack Ewing contributed reporting.
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Amazon Union Push Falls Short at North Carolina Warehouse

The outcome was a setback for workers trying to score a second election success at an Amazon facility. The union vowed to keep trying to organize.

Christian Smalls, the founding president of the Amazon Labor Union, center in dark glasses, attended a rally this month in support of workers trying to unionize an Amazon fulfillment center in Garner, N.C. Kate Medley for The New York Times



By Danielle Kaye and Rebecca Davis O’Brien



Feb 15, 2025 at 05:40 PM

Amazon workers voted overwhelmingly against a bid to unionize their North Carolina warehouse, the National Labor Relations Board said on Saturday, the latest setback in labor organizing efforts at the e-commerce giant.

Workers at the RDU1 fulfillment center in Garner, outside of Raleigh, voted 2,447 to 829 against unionizing with Carolina Amazonians United for Solidarity and Empowerment, or CAUSE, an upstart union founded by warehouse workers in 2022.

Organizers at the warehouse, which employs more than 4,000 people, sought starting wages of $30 an hour. The current pay range is about $18 to $24, Amazon said. The union also demanded longer lunch breaks and increased vacation time. 

In a statement, leaders of CAUSE said the election outcome was the result of Amazon’s “relentless and illegal efforts to intimidate us.” They did not say whether they would challenge the outcome, but vowed to keep trying to organize. 

Eileen Hards, a spokeswoman for Amazon, wrote: “We’re glad that our team in Garner was able to have their voices heard, and that they chose to keep a direct relationship with Amazon.” 

Leading up to the election, the worker-led union filed charges with the labor relations board accusing Amazon of interfering with employees’ protected union activity. The company gave preferential treatment to workers who did not support the union, according to the charges filed by CAUSE. Amazon also unfairly fired the co-founder of the union one week before workers filed for a union election in December, CAUSE said in a filing.

Amazon denied any election interference. Employees have the choice of whether to join a union, and the company talks “openly, candidly and respectfully” about unionization, Ms. Hards said before the vote. She said the CAUSE co-founder had been fired for “repeated misconduct that included making derogatory and racist comments to his co-workers.”

Addressing demands voiced by the union, Ms. Hards said the company already offered safe workplaces, competitive pay, industry-leading benefits and consistent scheduling. The CAUSE union, she added, “has no experience representing workers or their interests.”

On top of what they characterized as resistance from the company, organizers at the warehouse faced an environment in the South that has historically been hostile to unions. According to the Bureau of Labor Statistics, union membership in North Carolina last year was 2.4 percent, the lowest rate in the country and far below the national average of 9.9 percent.

Amazon has aggressively fended off union campaigns and stalled the bargaining process in multiple segments of its business, including warehouses, delivery operations and grocery stores.

In 2022, workers at a Staten Island warehouse in New York voted to form Amazon’s first union in the United States; it is now affiliated with the Teamsters union. Amazon has challenged the election outcome in court, and has refused to recognize the union or bargain with it. Delivery drivers, who work for third-party package delivery companies serving Amazon, have also mounted campaigns with the Teamsters.

The Trump administration’s moves at the labor relations board since the inauguration — including the replacement of the general counsel appointed in the Biden administration, who was considered friendly to labor — could further embolden employers to clamp down on organizing and refuse to bargain, labor law experts said.

Workers at a Philadelphia location of Whole Foods Market voted in January to affiliate with the United Food and Commercial Workers union, establishing the first union beachhead at the Amazon-owned grocery chain. In a filing with the labor board challenging the election, the company cited President Trump’s firing of a Democratic board member, which stripped the board of a quorum necessary to issue decisions.

In January, Amazon said that it was closing its warehouse and logistics operations in the Canadian province of Quebec, where unions had gained a foothold among some Amazon workers, and that it would lay off 1,700 employees.

The North Carolina election is not the first unsuccessful union bid among Amazon warehouse workers. In 2021, workers at a warehouse in Bessemer, Ala., voted against unionizing, but labor officials later ruled that Amazon had illegally influenced the election. Workers voted a second time in 2022, but the outcome was too close to call, prompting a labor judge to order a third election. That vote has yet to be held, and Amazon has denied wrongdoing.

“Ultimately, the biggest thing that we’re fighting for is dignity,” Italo Medelius-Marsano, a member of the CAUSE organizing committee who works at the RDU1 ship dock, said before the vote. “We’re making sure Amazon knows that we are human beings,” he said, citing the movement’s catch phrase: “I am not a robot.”
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retiring


Bridging the Medicare Cost Gap: Knowing Your Options

Older Americans have ways to protect against high out-of-pocket health care costs, but it’s important to understand the trade-offs.

 Jeremy Nguyen



By Mark Miller



Feb 15, 2025 at 05:00 AM

Medicare can cover most of your health care needs when you turn 65, but it doesn’t pay for everything. And one of the most significant financial challenges to watch out for are the out-of-pocket costs you can face aside from monthly premiums — including deductibles and other types of cost sharing.

Just how much you’ll pay, and when, depends on the type of Medicare enrollment that you choose: traditional Medicare, which is operated by the government and provides care on a fee-for-service basis, or Medicare Advantage, which is run by private insurance companies and operates on a managed care model.

There is no built-in annual out-of-pocket limit in traditional Medicare for outpatient and hospitalization services. Protection is available from supplemental insurance coverage. Some retirees get this from former employers, unions or Medicaid, but most often it means purchasing Medigap — a policy offered by private insurance companies that covers part or all of Medicare’s cost-sharing requirements. And 10 percent of people on traditional Medicare age 65 or older don’t have any supplemental protection, according to KFF, a nonprofit health policy research group — which is a risky move, experts say.

Medicare Advantage plans come with out-of-pocket limits — but they can be high, ranging from roughly $5,000 to $9,000 annually depending on the services you use. What’s more, the out-of-pocket protection varies among plans. When serious medical conditions arise, out-of-pocket costs can be a significant financial hit or make it difficult to afford care altogether. (Starting this year, the Inflation Reduction Act of 2022 imposes a $2,000 cap on total out-of-pocket spending for drugs covered by Part D plans.)

Choosing between traditional Medicare and Advantage shouldn’t be based on cost alone. Medicare Advantage plans offer one-stop shopping and extra benefits, but they restrict care to in-network providers and have been criticized for techniques such as “prior authorization,” used by insurance companies to ensure that services are medically necessary by requiring approval before a benefit will be covered. Traditional Medicare offers the widest access to health providers, and only a small group of medical services require prior authorization.

It’s important to understand the out-of-pocket trade-offs between traditional Medicare and Medicare Advantage. Let’s look at how Medigap policies work and how to buy them — and how to evaluate what you might pay out-of-pocket in Advantage plans.

What does Medigap cover?

Buying Medigap can be daunting, since the policies come in an alphabet soup of lettered plan choices (A, B, C, D, F, G, K, L, M and N). And those first two Medigap plans should not be confused with two basic building blocks of Medicare that everyone uses — Part A (hospitalization) and Part B (outpatient services).

Medigap premium prices will differ, but the benefits offered by plans are standardized across insurers and across the country, which makes it easier to compare plans based on the premium alone.

All Medigap policies cover hospital coinsurance — the costs that you pay for longer stays after deductibles are met. Many cover all or part of the hospital deductible ($1,676 this year). Medigap plans also cover all or part of the 20 percent of fees for most physician services after you meet the Part B deductible ($257 this year). Some cover the cost-sharing in skilled nursing facilities.

They are required to also cover some or all of the cost sharing for outpatient services, and the more robust plans cover the annual hospital deductible and cost-sharing in skilled nursing facilities.

Like Medicare Advantage plans, some Medigap policies provide some amount of coverage for vision, dental and hearing benefits, and gym memberships. Their premiums often are slightly higher than their standard versions.

The most robust plan types — lettered F, G and N — are the most popular, according to KFF, but F plans cannot be sold to new beneficiaries who turned 65 after Jan. 1, 2020, because of a change in federal law. The Medicare Rights Center offers a useful chart that details what is covered by the various Medigap plan types.

When should you buy a Medigap policy?

The best time to buy a Medigap plan is when you first sign up for Part B, which covers doctor visits and outpatient care. That’s when Medicare forbids Medigap plans from rejecting you, or charging a higher premium, if you have a pre-existing condition. This is referred to as “guaranteed issue,” and the opportunity is available to you during your six-month Medigap Open Enrollment Period, which starts on the first day of the month in which you’re 65 or older and enrolled in Medicare Part B.

After this period ends, Medigap plans in most states can reject applications or charge higher premiums because of pre-existing conditions, with the exception of four states that protect Medigap applicants beyond the guaranteed issue period (Connecticut, Maine, Massachusetts and New York).

“I’m going to get the lowest-priced plan for my age at that time,” says Bethany Cissell, director of business development for health care insurance services at Allsup, a company that provides help selecting a plan for a fee.

In Medicare Advantage, but want to switch?

The annual Medicare Advantage Enrollment period opened Jan. 1 and will run through March 31 — this is the time when people enrolled in Advantage can switch plans or move to traditional Medicare.

If you’re switching Advantage plans, be sure to check on any new plan’s out-of-pocket costs. And before making a decision to move to traditional Medicare, make sure you can obtain a Medigap policy, and at what cost. If you’re facing high health care costs this year, a Medigap plan purchased outside of your guaranteed issue window could be competitive or even less than the out-of-pocket costs in Medicare Advantage.

How do I find a plan?

You can shop the online federal Medicare plan finder for Medigap policies in your area by plan type; once you’ve identified a plan that interests you, contact the insurance company for details. State Health Insurance Assistance Programs can help with plan selections, and they post online lists of plan offerings; for example, here is the list for New York State.

What will Medigap cost?

The premium will vary, depending on the plan type that you select. But the average monthly price for a Medigap policy in 2023 was $217, according to KFF.

In most states, the initial premium is based on your current age, but it will rise as you get older. In nine states, insurers are required to charge the same rate to policyholders regardless of age (Connecticut, Massachusetts and New York all require this “community rating”).

One option for bringing down the cost of premiums — available in many states — is a high-deductible plan. The high-deductible option makes sense for people who can handle the variable cost in years when their health care utilization is high.

Medigap F and G plans can be sold with a high-deductible option, although G is the only choice for new enrollees these days. For example, Plan G offerings in New York City this year average around $400 per month, while high-deductible G plans are an average of about $70 per month. The deductible for these plans in 2025 is $2,870.

It’s not a well-publicized option, however, because of the commission structure used by insurance agents and brokerage organizations, according to research by the Commonwealth Fund. “Since Medigap commissions generally are a percentage of the premium, it incentivizes brokers to sell the G plans with the higher premiums,” says Gretchen Jacobson, vice president for Medicare at the foundation, which focuses on health care policy.

Do I need to revisit my Medigap enrollment every year?

No — unlike Part D prescription drug and Advantage plans, which should be reshopped periodically, there’s no reason to review your Medigap coverage once you have a policy. You can keep your policy even if you move to a different state, so long as you remain in traditional Medicare.

“Assuming you can afford the monthly premium, it’s not health insurance that needs to be reviewed every year,” says Frederic Riccardi, president of the Medicare Rights Center, an advocacy and consumer organization. “You pay your premium, you have access to a standardized set of benefits that don’t change from year to year. You can just set it and go.”

What’s more expensive: Traditional or Advantage?

Traditional Medicare comes with the higher upfront cost of premiums for a Medigap policy (if you buy one) and a stand-alone Part D prescription drug plan in most cases. Many Advantage plans include prescription drug coverage with no additional premium, and Medigap is not needed because Advantage plans come with out-of-pocket limits — indeed, they are not allowed.

With Advantage, the exposure can be high in years when you need lots of health care. The average cap in 2024 was $4,882 for in-network services and $8,707 for both in-network and out-of-network services, according to KFF. Cost-sharing features differ from those found in traditional Medicare. And, unlike Medigap plans, which provide standard out-of-pocket protection across all insurance providers, the out-of-pocket features in the Advantage program vary by plan.

“It’s not necessarily true that Medicare Advantage will save you money,” said Tricia Neuman, senior vice president of KFF. “There are out-of-pocket costs for people in Medicare Advantage, just as there are for people in traditional Medicare.”

In the Medicare Plan Finder, Advantage plans are required to disclose maximum in-network out-of-pocket limits, and Advantage P.P.O.s (for preferred provider organizations) must also disclose the maximum out-of-network exposure. “The information is published, but it’s very difficult to compare,” Dr. Neuman said. “It’s really on the consumer to try to sort through which plan provides the most or least protection, and that’s tough to do.”

Which approach has the greater out-of-pocket exposure — traditional Medicare or Advantage? A traditional Medicare enrollee in New York City might pay $4,800 this year for a standard Medigap G plan, which will cover all cost sharing except the $257 Part B deductible. The high-deductible G option pencils out about the same — in a year when your health care use is high, this option might cost a total of $4,200 (premium and deductible) — considerably less than the out-of-pocket exposure in most Advantage P.P.O. plans.

By contrast, Medicare Advantage P.P.O. out-of-pocket maximums in the city for combined in- and out-of-network services range from $9,000 to $14,000. Enrollees in these plans will encounter these higher costs if they get at least some of their care out of network.

That’s not to say everyone will face that level of spending. Just 5 percent of traditional Medicare beneficiaries in 2020 had out-of-pocket costs of $6,700 or more in deductibles, copays and coinsurance in Part A and Part B, and 15 percent had costs over $3,400.

“When people talk about out-of-pocket limits, it’s important to bear in mind that they are set deliberately so that a relatively small share of people are expected to exceed those figures,” said Ms. Jacobson, of the Commonwealth Fund.

But if you have a major health problem and fall into that high-spending tier, the cost can be catastrophic.

And more generally, people enrolled in traditional Medicare with supplemental coverage are the least likely to report problems managing their costs, because they have the greatest level of protection, KFF research shows.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/15/business/medicare-medigap-advantage.html
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Back Up Everything. Even if Elon Musk Isn’t Looking at It.

Readers worried after Mr. Musk and his team were given access to federal payment systems. Here’s how to back up all your data and documents.




By Ron Lieber, Tara Siegel Bernard and J. D. Biersdorfer



Feb 14, 2025 at 05:03 AM

In recent weeks, Elon Musk and his aides have gained access to many federal agencies’ systems and unknown amounts of data. Many readers have written in to share their fears that the agencies — and the personal data they possess on hundreds of millions of taxpayers — are now vulnerable.

When people tinker with vital systems, things can go wrong. New vulnerabilities can emerge that thieves could exploit, or existing tax or loan payments could disappear. And one wrong move can bring a whole website down for days or longer.

The level of risk isn’t clear, and in uncertain situations, it’s tempting to do something to feel that you’re protecting yourself.

That instinct is perfectly rational. But don’t just download your history of paying into Social Security or freeze access to your credit files because of the politics of now. Back up everything important, everywhere you can. Do this at least once a year or so. It’s just good hygiene.

Having multiple copies of all of the things that help you run your life brings a certain kind of peace that lacks a perfect word in English, but it’s the quality or state of being well sorted.

Here’s a guide for what to do.

 Jon Han


What to Save and Secure

Social Security

Your Social Security account is packed with important information you’ll want to protect. Cybercriminals have already targeted thousands of beneficiaries’ accounts, as we reported last year, in an attempt to steal benefits by redirecting them into other people’s bank accounts.

If you don’t already have a Social Security account, you can create one on the Social Security Administration’s website. Even if fraudsters target these accounts, it’s better to open an account and monitor it, regardless of whether you are collecting benefits. Otherwise, a fraudster could potentially open one in your name, using your stolen information, without your knowledge.

Once inside, you’ll be reminded about the wide array of social insurance the program provides: There are estimates of your monthly retirement benefit, which illustrate how much you would collect at age 62 and how much more you would collect each year you delay. Besides the lifelong retirement paycheck that’s adjusted for inflation, Social Security provides disability and survivor benefits.

Setting up an account and downloading your records is extremely easy to do. On the Social Security website, you’ll have a choice of entering one of two ways: Login.gov, an identity verification service used for federal government applications, or ID.me, a commercial verification service. (There’s actually a third way, too, for people who set up their account before 2021; those individuals use a Social Security username but need to transition to a new or existing Login.gov or ID.me account.)

It takes just minutes to log in and download a PDF of your Social Security statement, which includes your earnings record and estimated benefits. If your earnings history doesn’t seem quite right, call the agency to have it fixed.

Mortgage History, Bank and Credit Card Records

It’s good to know where you stand with your mortgage company, and not just because of the tiny chance that it may be calculating your balance incorrectly or that your payment history may disappear.

In the early years of a mortgage, most of your monthly payment goes toward interest. But each month — and you should be able examine it by the month — a few more dollars go toward principal. It isn’t just that what you owe is going down; what you’re contributing toward what you own is going up. It feels good to see that.

Unfortunately, the servicers that collect mortgage payments often have subpar websites. If you can’t find your payment history or much of it, call the servicer and see if it will send the records to you on paper.

Bank and credit card websites are generally much better organized, particularly at bigger institutions. You may have to hunt around to find older, itemized statements.

Third-party budgeting apps and software can automatically pull data in, which is its own form of backup.

Credit Reports

In 2023, the rules changed, and you can now get free credit reports from each of the big three credit bureaus — Equifax, Experian and TransUnion — each week. Go to annualcreditreport.com to get all three reports at once.

Don’t just read them — put an electronic or paper copy someplace where you can find it again. Errors are frequent, so you’ll want to see if something changed that should not have.

Credit Freezes

When you place a security freeze on your credit file, identity thieves are prevented from opening new accounts in your name because creditors won’t have access to your credit file.

If you haven’t already frozen your credit, now is as good a time as any. You can freeze your files on the Equifax, Experian and TransUnion websites. Pay careful attention to their instructions for what you’ll need to do when you want to thaw your file, say, when you’re ready to apply for new credit or a landlord or phone company needs to check it.

Student Loan Payments

If you’re trying to qualify for any sort of federal student loan cancellation, including the Public Service Loan Forgiveness program, it’s essential to have a complete payment record. Loan cancellation often depends on the number of payments you’ve made over time, and the loan servicer that collects your payments may not have kept an accurate count.

The studentaid.gov website can help you find basic information about your debt and figure out who your loan servicer is. Your loan servicer should have a record of payments you’ve made.

If you made payments to another servicer before your current one (or more than one other servicer), your current servicer is supposed to have records of those as well, though the current servicer may take a while to look them up and get them to you.

Tax Returns

You should keep the actual returns for at least three years and possibly longer. The Internal Revenue Service has instructions for various categories of taxpayers on its website, where it deadpans the fact that you should keep your records “indefinitely” if you’re filing a fraudulent return. (Don’t file a fraudulent return.)

If you’re a longtime homeowner, you could owe capital gains taxes when you sell, but you can subtract certain expenses and improvements from that gain. You’ll need records of that spending to calculate the tax — and documentation to put in front of an I.R.S. auditor’s nose, if it comes to that. Those records may be decades old. Keep them anyway.

The Internal Revenue Service also recommends that everyone get what’s called an identity protection personal identification number, or IP PIN, which adds an extra layer of protection in the form of a unique six-digit number to verify your identity when filing a return.

Medical Records

Most doctors maintain some form of electronic medical records, after years of federal encouragement and demand from patients. But if you have a complex medical condition and see several specialists, you’ll want to keep track of the overarching timeline and keep the records someplace central.

Keep in mind that hackers sometimes take over and shut down medical computer systems, and foreign governments may have already broken into insurance company databases. This sort of thing can affect your ability to get instant access to any single record — all the more reason to have backups.

Wills and Trust Documents

Keep your own copies and ask any lawyer or other professional who is involved where and how they keep records. It’s also a good idea to make sure any executor and next of kin have copies of the pertinent documents (and backups) and know what lawyer, if any, to call if you die.

 Jon Han


How to Do Digital Backups

If you keep your important files stored online in the server space that comes with your Google Drive or Apple’s iCloud Drive, you may want to consider backing up the supercritical stuff to a separate cloud server or to your computer’s hard drive. If your whole computer is full of important stuff, you can back that up online (or off) as well. Essentially, you just need to make sure you have at least one backup of your important documents somewhere.

For starters, let’s say you mainly want to back up that folder of important downloaded documents and files you have stashed on Google Drive or iCloud Drive.

To make a quick, local backup of that folder to your computer, log into your Google or Apple account through your web browser, find the file and select the Download option from the menu to pull a copy out of the cloud and onto your computer. (You can also sync files between your hard drive and the cloud with apps like Google Drive for Desktop or the MacOS iCloud Drive folder.) Now you have the documents backed up online as well as sitting on your hard drive.

Other Cloud Services

You can also back up your online files to another cloud service. If you use Google Drive, the online backup company iDrive can automatically back up a personal Google Account for $20 a year, up to 10 terabytes of data. (This cloud-backup-for-your-cloud-backup service is also available for those using Box, Dropbox and Microsoft 365 for their personal file storage.) Dropbox, another cloud storage company with backup plans for sale, can also import files from a Google Drive.

Apple’s iCloud system does not integrate as easily with other backup services, but as with Google Drive, you can upload iCloud files and folders on your phone, tablet and computer to your Dropbox account through its mobile and desktop apps; prices start at $12 per month (or $10 per month if billed annually). Among other things, you can add Dropbox to the iCloud Files app in an iPhone or iPad. You can also manually upload important files to your Dropbox locker from your computer, phone or tablet. Be sure to keep your iCloud or Google Drive account secure with two-factor authentication; services like Dropbox also offer password protection for files.

If you keep all your important files on the computer but are considering a remote cloud backup as natural-disaster-proof security, Apple and Google will be happy to sell you additional iCloud and Google Drive server space so you can upload large chunks of data to the sky; prices vary based on the storage amount. But if you want to mix in a third-party service, Wirecutter, the product review site owned by The New York Times, also recommends iDrive as the best online backup service; prices run about $100 a year, but discounts are often available.

Software and Portable Drives

For full computer backup closer to the ground, one easy option is to use the backup software that came with your computer (Windows Backup or Apple’s Time Machine for Mac) and automatically back up your files to an external hard drive; Wirecutter favors the 5TB Western Digital Passport external drive for about $130.

But for simple fast backup of that one critical folder, investing in an inexpensive flash drive (usually around $30) and just dragging a copy of the folder on your hard drive to the connected flash drive gives you a quick copy that you can easily stick in a lockbox. And for extra peace of mind, repeat the process with a second flash drive.

How to Safely Store Your Paper Documents

Keep your documents in a fireproof container, whether that’s a lockbox or a safe. Or better yet, perhaps a lockbox inside of a safe, which could buy you more time in the event of a devastating wildfire.

Wirecutter has several recommendations for fire and waterproof chests, some of which are more durable than others: One is rated to withstand a 1,550-degree fire for 30 minutes; another is rated for one hour at 1,700 degrees. Neither would have been guaranteed to survive the recent wildfires in California, which can burn hotter than a more typical house fire.

These boxes aren’t meant to be burglar-proof, so you’ll want to take that into consideration when figuring out your setup — thieves may grab a box if they believe there’s more than just birth certificates and insurance documents inside.

Fire-rated safes that don’t sacrifice security are often significantly more expensive, but they can buy peace of mind for people who leave home for weeks at a time.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/14/business/personal-data-backup-musk.html
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DealBook Newsletter


Why Trump’s Takedown of an Anti-Bribery Law Could Backfire

The president has said the law is unfair to U.S. businesses. But lawyers say weakening it could end up costing corporate America big.

President Trump, signing executive orders this week, wanted to get rid of the Foreign Corrupt Practices Act during his first term. Eric Lee/The New York Times



By Bernhard Warner



Feb 15, 2025 at 08:00 AM

President Trump has long argued that a law barring companies from bribing officials of foreign governments stifles deal-making abroad and puts American companies at a disadvantage.

But when he effectively put the Foreign Corrupt Practices Act out of commission this week, the order did not elicit the cheers from corporate America that you might have expected. Lawyers who specialize in corporate corruption cases told DealBook that moves to potentially weaken the law could backfire on multinationals by actually raising the cost of doing business overseas.

The F.C.P.A. has ensnared the likes of McKinsey, Petrobras and Goldman Sachs in some of the biggest corporate bribery scandals of the past half century. It is supposed to send the message that paying or seeking bribes to win business will not be tolerated anywhere, said William Garrett, a legal expert who manages the Foreign Corrupt Practices Clearinghouse, a project developed by Stanford Law and the law firm Sullivan & Cromwell.

The F.C.P.A. isn’t dead. But it’s up for review, and the concern is it could be weakened or shelved. That could create an open season for kickbacks — a price no business wants to pay. “It’s kind of the same idea like you don’t pay kidnappers, right? Because you just embolden the kidnappers to keep doing it,” Garrett said.

A recap: Trump ordered the Justice Department to cease enforcing the F.C.P.A. for the next six months and instructed prosecutors to refrain from bringing F.C.P.A. cases until Pam Bondi, his attorney general, reviews and potentially recommends new enforcement guidelines. Bondi can extend the review period if needed.

The order raises questions about the law’s future. While it does not eliminate the F.C.P.A., it’s unclear what changes Bondi may make. And what about the S.E.C., another agency that enforces F.C.P.A. violations? Will it, too, demand a second look? Paul Atkins, Trump’s pick to run the agency, has a track record of taking a light touch to corporate enforcement actions.

Trump, too, is a wild card. Killing off the F.C.P.A. was a priority in his first term. “I need you to get rid of that law,” Trump told Rex Tillerson, his first secretary of state and a former oil executive, who played a big part in stopping that idea cold.

Now Trump is unrestrained by such obstructions.

The law has its critics. It carries harsh penalties — a maximum criminal sentence of 15 years. And the legal costs can be enormous. Goldman Sachs, a first-time violator, had to pay more than $2 billion in penalties for its role in the 1MDB embezzlement case in Malaysia. The Supreme Court has recently begun to challenge federal corruption statutes deemed too broadly written, rulings that could affect the F.C.P.A.

But the act’s suddenly shaky future is creating confusion about what is legally permissible business behavior under the Trump administration. One law firm published a blunt advisory: “Yes, bribes are still illegal.”

The F.C.P.A. has become a global standard for fighting bribery. It was ratified in 1977, but enforcement didn’t pick up until about 20 years ago. Companies found in violation of the law have paid $14 billion in fines, with roughly four in 10 defendants hailing from outside the United States, according to the Foreign Corrupt Practices Clearinghouse.

Similar anti-corruption laws can be found around the world, and U.S. and foreign multinationals are still subject to them. For that reason, Trump cannot completely overwrite the international rules of business conduct. But it might send the wrong message if one of the strongest of the laws were taken off the books.

The most immediate effect could be to the bottom lines of law firms. Trump’s pause alone isn’t likely to create a kind of bribesville on a global scale. But some legal experts wonder if multinationals will scale down their compliance operations. “If the F.C.P.A. becomes something that is not enforced, that is certainly going to hit some law firms,” Garrett said.

— Bernhard Warner

IN CASE YOU MISSED IT 

Investors largely brushed off tariffs. Trump unveiled his plan for reciprocal tariffs against all trading partners, and set levies on steel and aluminum imports, but the markets reaction was mixed. Along with his unresolved threats against Canada and Mexico, the tariffs could upend global trade and risk intensifying inflation.

OpenAI rejected Elon Musk’s bid. Musk and other investors made a $97.4 billion offer for the assets of the nonprofit that controls OpenAI, escalating a yearslong feud between Musk and OpenAI’s chief executive, Sam Altman, who is in the middle of shifting control of the company from the nonprofit to OpenAI’s investors, including Microsoft.

Missouri sued Starbucks for hiring a work force that’s “more female and less white.” In one of the first direct attacks against employing women and people of color since Trump took power, Missouri’s attorney general accused the coffee giant of waging a hiring campaign focused on diversity, equity and inclusion that effectively discriminates against white men. The suit cites the recent Supreme Court decision banning affirmative action and highlights civil rights cases in its argument, a new tactic many scholars have called a gross distortion of the 1964 Civil Rights Act. It seems timed to Trump’s edict to shut down D.E.I. programs across the federal government and his executive order directing government agencies to investigate D.E.I. programs at publicly traded firms. Companies like Goldman Sachs, Amazon, Google, Lowe’s, Molson Coors and Toyota have already scaled back D.E.I. efforts.




What executives are saying about Secretary Kennedy


By Sarah Kessler



Food businesses, drug companies, farmers and other industries are bracing for the potential impact of Robert F. Kennedy Jr.’s policies as health secretary.

Kennedy has attacked genetically modified food, certain pesticides, corn syrup and, perhaps most notably, vaccines. He said he would shake up the Food and Drug Administration, which approves new drugs, and the National Institutes of Health, a big funder of biomedical research.

But when it comes to what he’ll actually do, “well, there’s no way of knowing,” as Randall Fields, the chief executive of ReposiTrak, a maker of software used by grocery stores, put it on an earnings call this week.

While companies generally see little upside in commenting on the appointment, their investors aren’t being as quiet about it. That includes investors in companies not directly affected by Kennedy’s policies, because all kinds of businesses rely on the firms he will regulate. The chatter on earnings calls shows just how far-reaching his impact could be.

Pfizer was asked about Kennedy’s views on vaccines and general skepticism of the pharmaceutical industry. Albert Bourla, the company’s C.E.O., said he’d had dinner with Kennedy and President Trump, and found common ground on chronic diseases, cardiovascular diseases and cancer. “We expect that we will have a collaboration,” he said.

He added that any attempt to scale back vaccines was likely to face opposition from “the total medical community and the total scientific community.” Nobody wants to reduce vaccinations, he said, since they are a cost-effective way to manage health care costs. “This is not what the Trump administration would like to see, another health crisis,” he added.

Meta was asked about how much it relies on pharma ads. Mark Kelley, a managing director at the investment bank Stifel, noted, “We’ve been asked about pharma advertising across the digital companies.“ Meta’s chief financial officer, Susan Li, said those marketing dollars weren’t weighing on the company’s 2025 outlook.

Healthpeak, a medical real estate investor, downplayed the potential impact on the medical sector. Peter Scott, the company’s chief financial officer, highlighted the benefits of deregulation: “I mean, it takes 10 to 15 years to get through the drug approval process in the U.S. right now. Anything that would shorten that timeline would be a massive win for the sector.”

Despite “plenty of headline risk” with Kennedy, “I think the reality is that this administration will be positive for our business,” Scott said.

AAK, a Swedish company that makes vegetable oils and fats, was asked about potential regulation. Kennedy has falsely claimed that Americans are being “poisoned” by seed oils. Erik Johan Westman, the company’s C.E.O., said, “We have a broad portfolio, and we are very strong at helping customers reformulate.” He added: “I think we, in general, should be very careful on kind of black-and-white opinions on what is good or bad. It needs to be fact-driven.”

Cannabis companies are stoked. Kyle Kazan, the chief executive of Glass House Brands, pointed to a social media post from Kennedy that said legalizing marijuana “can actually help solve America’s drug addiction problem.” Michael DeGiglio of Village Farms, which has a large cannabis subsidiary, said he was bullish on Kennedy because “it’s time for a change, not just on the cannabis side but also on the food side.”



What you told us about carried interest

On Monday, we asked for your views on the carried interest “loophole,” the practice of taxing the amount that hedge funds, private equity firms and venture investors take from their profits as capital gains, and therefore at a lower rate than ordinary income.

After President Trump called for ending the carried interest exemption, Andrew got into a heated debate with the financier Joe Lonsdale about the wisdom of changing the tax code, with Lonsdale arguing that keeping the exemption is a valuable incentive for investment and Andrew saying that ending it would change the incentives just for managers of others’ money, not for investors.

Here’s what some of you said:

Shelley Reynolds, a Realtor in Utah, responded to the argument that real estate agents, who don’t benefit from the carried interest exemption, take no risk:

“As Realtors, no we’re not risking funds per se, but we too work with clients for months and some for years (commercial agents), and sometimes after all that time, those deals fall apart before they close and we don’t see a penny for our months or years of work.”


Harry Kopelman, who had a career as both a cardiologist and a venture capitalist, argued that the exemption should be applied only with a condition:

“A good year, financially speaking, was one in which my after-tax income as a physician covered my taxes from venture R.O.I.,” he said. If a managing investor wants to benefit from the carried interest tax exemption, he added, “then one should invest money in their own fund. A) L.P. investors will expect and appreciate it, and B) the income taxed as such from working long hours will cover their investment R.O.I. tax, just like mine did.”


Isaac Lightman, an undergraduate student at the University of Michigan’s Ross School of Business, argued that the tax arbitrage created by the carried interest loophole could affect the quality of investments:

“Fund managers being able to earn higher income through fund performance and additional ‘tax arbitrage’ could lead to looser investment criteria.”



We hope you’ve enjoyed this newsletter, which is made possible through subscriber support. Subscribe to The New York Times.




Thanks for reading! We’ll see you Tuesday.

We’d like your feedback. Please email thoughts and suggestions to dealbook@nytimes.com.
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SHop talk


DeepSeek Doesn’t Scare OpenAI, Thanks to the ‘Jevons Paradox’

The economic theory, which traces to 1865, says that as a resource becomes more efficient to use, demand will increase. It came up a lot in A.I. circles last month.

 Jackson Gibbs



By Talmon Joseph Smith



Feb 14, 2025 at 05:01 AM

Economic jargon is usually confined to textbooks and business school seminars. But every once in a while, something happens in the world that drives the lingo out of obscurity and into popular discussions.

One such emergence happened late last month when, following a weekend of alarm over the viability of A.I. investments, Microsoft’s chief executive, Satya Nadella, told followers in a post on X: “Jevons paradox strikes again! As A.I. gets more efficient and accessible, we will see its use skyrocket, turning it into a commodity we just can’t get enough of.”



How it’s pronounced

/je-vənz per-ə-däks/



The Jevons Paradox is named after the 19th-century economist and logician William Stanley Jevons. In his 1865 book, “The Coal Question,” he noted that as engines improved and made coal more efficient — requiring less of the resource to produce the same amount of energy — demand for coal would actually increase, not decrease. In other words, he said, a drop in the cost of production often leads to greater production.

Televised citations (and recitations) of Jevons took off on Monday Jan. 27, as the U.S. stock market was rattled.

A Chinese artificial intelligence start-up, DeepSeek, became an overnight sensation when its app shot to the top of Apple’s App Store following the release of its latest reasoning model. The Chinese company had created an A.I. tool with analytical capabilities rivaling those developed by Google and Microsoft’s OpenAI. And, it appeared, the company had done it at a fraction of the cost.

That sparked an “oh, expletive” panic for U.S. investors who had been shoveling trillions of dollars into the megatech firms that were building and buying advanced U.S. chips for A.I.

Nvidia — the center of the American A.I. universe, and the world’s most valuable company — experienced a staggering one-day rout, losing hundreds of billions of dollars in market capitalization.

But wait a second, pump the brakes, said a counter-chorus of analysts and executives, echoing Mr. Nadella. Even if DeepSeek was as cheap as its coders claimed, they said, it could actually be a pleasant surprise, boosting demand for U.S. chips and A.I. products in general.

Was Mr. Nadella’s invocation of the paradox self-serving thinking? Yes. But the argument also has a decent track record, beyond coal. (Even though Jevons himself failed to predict how resource substitutes, like petroleum, would complicate demand for coal.)

Computers, for example, were once the size of living rooms and far too expensive for the average person. When they shrunk in size and cost, thanks to more-efficient processing chips, personal computers became a staple in every home. Later, smartphones settled into every palm. A lot of tech companies that were big in the ’80s were trounced. But the industry blossomed.

The paradox has a darker side. Greater coal use gave us an early taste of modern comforts we now can’t imagine living without (thank you, electricity). It also contributed greatly to global warming. Smartphones have made us more connected and productive, but also hopelessly addicted to mindless scrolling (and in some ways, lonelier).

If these past Jevons paradoxes are any guide, greater A.I. use is sure to give us a similar mix of unforeseen marvels, and miseries.
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OpenAI Rejects Elon Musk’s $97.4 Billion Bid for Control of the Company

Bret Taylor, the chairman of OpenAI’s board, said the artificial intelligence company was “not for sale.” Mr. Musk is separately raising money for his A.I. start-up, xAI.

Bret Taylor, the chairman of the OpenAI board. Jim Wilson/The New York Times



By Cade Metz, Mike Isaac and Jesus Jiménez
Cade Metz and Mike Isaac reported from San Francisco. Jesus Jimenez reported from Los Angeles


Feb 14, 2025 at 04:31 PM

OpenAI’s board of directors on Friday rejected a $97.4 billion bid by Elon Musk and a consortium of investors to gain control of the artificial intelligence company, deepening a feud between Mr. Musk and OpenAI’s chief executive, Sam Altman.

In a statement, Bret Taylor, the chairman of the OpenAI board, said, “OpenAI is not for sale, and the board has unanimously rejected Mr. Musk’s latest attempt to disrupt his competition.” Mr. Taylor was referring to Mr. Musk’s own A.I. company, xAI.

OpenAI sent a letter on Friday to Marc Toberoff, the lawyer representing Mr. Musk and the investors making the bid, saying the offer was “not in the best interests of OAI’s mission,” which is to build artificial intelligence that benefits “all of humanity.”

Mr. Musk and other investors made their offer on Monday for the assets of the nonprofit that controls OpenAI. With the bid, Mr. Musk was meddling in a plan that Mr. Altman has made to change OpenAI’s corporate structure. Mr. Altman hopes to shift control of the company to OpenAI’s investors, including Microsoft.

Mr. Toberoff said in a statement to The New York Times: “This comes as no surprise, given that Altman and board chair Taylor already rejected Musk’s $97 billion bid while stating they had not yet received it. But we are surprised to see the board, which has strict fiduciary duties to carefully consider the bid in good faith on behalf of the charity, use the same kind of deflective double-talk Altman used in testifying to the Senate.”

Mr. Toberoff insisted that OpenAI was indeed putting the nonprofit’s assets up for sale. “They’re just selling it to themselves at a fraction of what Musk has offered, enriching board members,” he said, “rather than the charity in a classic self-dealing transaction.” He added, “Will someone please explain how that benefits ‘all of humanity’?”

Mr. Musk did not immediately respond to a request for comment.

Mr. Musk and Mr. Altman have been at odds for years. Mr. Musk helped create OpenAI as a nonprofit in 2015, along with Mr. Altman and others. In 2018, Mr. Musk left the organization after a battle for control of the company. Mr. Altman then attached OpenAI to a for-profit company so he could raise the billions of dollars needed to build A.I. technologies.

The nonprofit, though, retained control of the company. Last year, Mr. Altman and his colleagues began working on a plan to shift control of the company from the nonprofit to OpenAI’s investors.

Mr. Musk’s $97.4 billion bid could complicate that plan. To separate OpenAI from the nonprofit board, Mr. Altman and his allies must compensate it. OpenAI might pay the nonprofit a one-time fee, for instance, or give it a minority stake in the company.

But the nonprofit’s assets have not been given a value, which was what Mr. Musk was trying to establish with his bid. His offer meant that OpenAI’s for-profit arm would have to spend more to gain independence from the nonprofit.

Mr. Musk also filed a lawsuit in federal court last year to block OpenAI’s plans to restructure.

Robert Bonta, California’s attorney general and a Democrat, said this week in an interview that the state was scrutinizing OpenAI’s plan to shift to a for-profit structure.

“There’s a way to do it right. There’s a way to do it wrong, and we’re monitoring to make sure they do it right,” he said, adding that his office was also closely watching Mr. Musk.

We are “monitoring everything he does,” Mr. Bonta said.

As Mr. Musk battles OpenAI, he is also raising money for xAI. The start-up, which makes a chatbot called Grok, is in talks for a new financing round that could value it at as much as $75 billion, up from about $40 billion just two months ago, two people with knowledge of the discussions said.

The talks are in the early stages, they said, and it’s unclear how much money will be raised. Bloomberg earlier reported the talks.

As recently as December, xAI had raised $6 billion, saying it would use the money to build infrastructure and accelerate research and development. BlackRock, Fidelity, Sequoia Capital and others investors participated in the funding.

(The Times has sued OpenAI and Microsoft for copyright infringement of news content related to A.I. systems. OpenAI and Microsoft have denied those claims.)
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TikTok Returns to Apple and Google App Stores

The popular social media app was removed to comply with a new law that banned it in the United States. President Trump has paused enforcement of the ban.

Before bringing TikTok back, Apple and Google wanted to be certain they would not be breaking a federal law. Ore Huiying for The New York Times



By Sapna Maheshwari, Tripp Mickle and Nico Grant



Feb 13, 2025 at 08:14 PM

Apple and Google restored TikTok to their U.S. app stores on Thursday evening, several weeks after they removed the Chinese-owned video platform to comply with a new law that banned it in the country.

Last month, President Trump tried to pause enforcement of the TikTok ban with an executive order. But Apple and Google were reluctant to bring TikTok back until they were certain they were not breaking the law.

Apple and Google had recently received letters from the Justice Department assuring them that they would not face fines for carrying TikTok in their app stores, said two people with knowledge of the communications, who were not authorized to speak publicly. The executive order that Mr. Trump signed last month asked that “written guidance” be sent.

The law, signed last year by President Joseph R. Biden, had called for TikTok’s parent company, ByteDance, to sell the app to a non-Chinese owner by Jan. 19. Federal lawmakers were concerned that TikTok’s Chinese ties made it a national security threat. The law targeted app store operators and internet hosting companies with steep financial penalties if they distributed or maintained TikTok.

Mr. Trump’s executive order, which told the Justice Department to refrain from enforcing the law for 75 days while his administration pursued a resolution, prompted confusion among technology companies. While Apple and Google kept TikTok out of their app stores, companies like Oracle, which provided back-end technology support for the app, resumed working with it after a brief shutdown in January.

Apple and Google did not comment beyond saying they had reinstated the app. TikTok and a spokesman for the Justice Department declined to comment.

TikTok’s return to the app stores means it is now back to operating as it always did in the United States. That has raised questions about whether Mr. Trump is abiding by the rule of law or putting executive power first, with some experts saying that conflict represents the beginnings of a constitutional crisis. The Supreme Court unanimously upheld the law last month.

“If we get to 75 days without a deal and Trump says we’ll continue to not enforce it, we will very much be in a crisis,” said Lindsay Gorman, the managing director of the technology program at the German Marshall Fund and a former tech adviser for the Biden administration. “Then we’re getting to bigger issues than just about TikTok but about the relationship between the executive and legislative branches.”

On Thursday, Mr. Trump suggested that he might extend his nonenforcement of the law banning TikTok.

“I have 90 days from about two weeks ago, and I’m sure it can be extended, but let’s see,” he said, appearing to misquote the time period stated in his executive order. “We have a lot of people interested in TikTok.”

Lawmakers and intelligence officials have long argued that ByteDance could hand over sensitive U.S. user data — like location information — to Beijing. They have also claimed that China could use TikTok’s content recommendations to fuel misinformation.

TikTok has rejected such concerns and said there was no public evidence that either situation had occurred in the United States.

Since the law went into effect last month, TikTok — which claims 170 million U.S. users — has remained largely unaffected on American phones that had already downloaded the app. Still, some TikTok creators have complained of glitches that they believed were tied to the app’s absence from app stores. That includes issues with livestreaming and digital coins on TikTok that users can buy and give to creators they like.

Mr. Trump promised to save TikTok during his campaign and has said he will help orchestrate a deal for the company that will keep it in the United States. But it is unclear how his administration will do that under the constraints of the law, which calls for a sale and says a person or people in China cannot hold, directly or indirectly, more than 20 percent of TikTok.

ByteDance has said for years that it cannot sell the app, in part because the Chinese government would not allow the export of TikTok’s all-important algorithm.

On Tuesday, TikTok executives told creators in a briefing call that it was optimistic that Apple and Google would soon reinstate the app, said H. Lee Justine, a TikTok creator and author, who was on the call.

“They said that the administration had given them a lot of information that they wouldn’t be penalized and that they were really hopeful that any day now they would put it back in the app stores,” she said in an interview. “It makes me very hopeful that they felt that they could do this because hopefully this means that long term there’s not going to be issues and this will work out.”

David McCabe contributed reporting.
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Banks Sell $4.7 Billion of X’s Debt, in a Sign of Investor Demand

The social media company is attracting investor interest because of Elon Musk’s close ties to President Trump and a recent jump in revenue.

Investors believe Elon Musk’s debt is more likely to be paid back now that he has a central role in the administration of President Trump, whom he joined in the Oval Office on Tuesday. Eric Lee/The New York Times



By Lauren Hirsch, Joe Rennison and Kate Conger



Feb 13, 2025 at 10:14 PM

When Elon Musk bought X for $44 billion in 2022, more than a quarter of that was financed by loans from banks including Morgan Stanley. Banks normally quickly sell off such loans, but in this case they kept much of that debt because investors were reluctant to bet on the social media company’s floundering business.

Mr. Musk’s newfound power in President Trump’s administration has helped change investors’ minds.

On Thursday, the banks sold roughly $4.7 billion of X’s debt, according to two people familiar with the transaction, more than the $3 billion that they had originally intended to sell. 

Mr. Musk, who has become a close adviser to the president and is running a government efficiency initiative, has faced increasing questions about whether the companies he leads — including the electric automaker Tesla and the rocket company SpaceX — are benefiting from his position as Mr. Trump’s right-hand man.

X has become a go-to platform for information on the administration’s plans, which Mr. Musk broadcasts to his account’s more than 217 million followers. Advertisers have returned in droves to X, people familiar with the deals said, fueling a boost in revenue. The company told investors that its revenue in December jumped 21 percent from a month earlier, a person with knowledge of the finances said.

An X spokesman and Morgan Stanley declined to comment. Bloomberg previously reported the jump in revenue and details of the transaction.

Selling the debt — which totaled $12.5 billion at the time of the acquisition — helps Mr. Musk and the banks, which have been saddled with it for two years. Just two months ago, investors were negotiating to buy that debt at a loss of 10 percent to 20 percent for the banks, one person involved in the discussions said.

But investor appetite has shifted drastically. Last week, the banks sold $5.5 billion of the debt to a small group of investors, the people familiar with the transaction said. This month, Diameter Capital Partners bought $1 billion of the debt. The banks have now sold nearly all of their X debt, leaving roughly $1 billion on their balance sheets.

Investors were motivated to buy X’s debt because of several factors, including the company’s improving revenue. Advertisers like Amazon and Apple have returned after fleeing over controversial actions by Mr. Musk, three of the people involved in the discussions said.

X’s revenue rose 40 percent last year after a dismal 2023, the person familiar with the company’s finances said. More subscribers are paying for X’s premium service, and Mr. Musk’s artificial intelligence venture, xAI, pays X to license its data, the people familiar with X’s business said.

“More business seems to be coming in than it has in the last two years,” Brett Weitz, X’s head of content, wrote in an internal email in January, which was seen by The New York Times.

Going into the Super Bowl last Sunday, the company was set to earn $7.9 million in related advertising revenue, slightly outperforming its $7.2 million from the event in 2024, according to an internal document seen by The Times.

The company’s extensive cost-cutting measures, including reducing staff by more than 80 percent, have also appealed to investors, the people said.

X’s fortunes — both financially and politically — have improved as Mr. Musk has aligned himself with Mr. Trump, three people familiar with the transaction said.

And while the people familiar with the deal said investors did not expect to curry favor with Mr. Musk by lending him money, they saw the future of his companies as brighter now that he was at the heart of the government. They also said they believed Mr. Musk’s new role meant the money was more likely to be paid back.

The San Francisco headquarters of X, which took in more Super Bowl-related advertising this year than it did a year ago.  Mike Kai Chen for The New York Times


Some advertisers that returned to X recently were worried about the repercussions from advocacy groups if they supported the company, said three ad industry executives who were not authorized to speak publicly about the matter. Others were concerned about potential retribution from Mr. Musk if they did not return.

Last year, Mr. Musk sued several big brands and the Global Alliance for Responsible Media, a nonprofit coalition of major advertisers led by the World Federation of Advertisers, claiming the group had orchestrated a boycott against X. GARM shut down days after the suit was filed, but Mr. Musk has continued to press his case against advertisers. This month, his lawyers added several companies to the case, including Lego, Nestlé and Shell.

Mr. Musk’s ties to the White House could help his other businesses. Weeks after Mr. Trump was elected, executives at Palantir sent a memo to engineers, asking that they exclusively use Grok, an A.I. chatbot designed by Mr. Musk’s xAI, two Palantir employees said. It was the first time the company had asked them to use Grok over other chatbots.

A spokeswoman for Palantir declined to comment.

Ryan Mac and Sheera Frenkel contributed reporting.
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A.I. Accelerates in Paris + Can A.I. Fix Your Love Life?

It’s a Valentine’s Day Special!



Listen to and follow ‘Hard Fork’
Apple | Spotify | Amazon | YouTube | iHeartRadio


Hosted by Kevin Roose and Casey Newton
Produced by Rachel Cohn and Whitney Jones
Edited by Rachel Dry
Engineered by Chris Wood
Original music by Dan Powell, Marion Lozano and Rowan Niemisto



Kevin reports back from the A.I. Action Summit in Paris, where it was full speed ahead toward artificial general intelligence, with a conspicuous lack of action on the safety front. Also, Happy Valentine’s Day! We’re taking a look at A.I. on dating apps. First, our producer Rachel Cohn explains what happened when she applied all of the advice from Hinge’s new Prompt Feedback tool to her dating profile. Then, we’re joined by Hinge’s founder and C.E.O., Justin McLeod, to discuss how he thinks A.I. can help users find love.

Guests



	Rachel Cohn, Hard Fork producer, writer of the newsletter “Are You My Boyfriend?”


	Justin McLeod, founder and C.E.O. of Hinge



Additional Reading:



	Macron Pitches Lighter Regulation to Fuel A.I. Boom in Europe


	Vance, in First Foreign Speech, Tells Europe That U.S. Will Dominate A.I.


	When Cupid Is a Prying Journalist



 Photo Illustration by The New York Times; Photos: Getty Images




Credits

“Hard Fork” is hosted by Kevin Roose and Casey Newton and produced by Davis Land and Rachel Cohn. Editing by Rachel Dry. Engineering by Chris Wood and original music by Dan Powell, Marion Lozano and Rowan Niemisto. Fact-checking by Caitlin Love. Our executive producer is Jen Poyant.

Special thanks to Paula Szuchman, Pui-Wing Tam, Dahlia Haddad and Jeffrey Miranda.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/14/podcasts/hardfork-ai-dating-apps.html



 | Section menu | Main menu | 

| Next section | Main menu | Previous section |




Sports





| Next section | Main menu | Previous section |






| Next section | Main menu | Previous section |




Science


	
Lasers, Waffle Fries and the Secrets in Pterosaurs’ Tails [Fri, 14 Feb 2025]Scientists identified new structures in the tail vanes of the prehistoric flying reptiles.



	
Hummingbirds Living in a Hive Found for the First Time [Fri, 14 Feb 2025]In a remote mountain cave in Ecuador, hummingbirds were discovered sleeping and nesting together.



	
A Mathematician Who Makes the Best of Things [Fri, 14 Feb 2025]Alessio Figalli studies optimal transport, a field of math that ranges from the movements of clouds to the workings of chatbots.



	
This City’s Sewer System Is Full of Alligators, but It’s Not New York [Thu, 13 Feb 2025]Researchers found crocodilians, bats, raccoons and other creatures prowling a Florida town’s storm drains, “like something out of ‘Teenage Mutant Ninja Turtles,’” one said.



	
‘Ultrahigh Energy’ Neutrino Found With a Telescope Under the Sea [Wed, 12 Feb 2025] By Katrina Miller



	
Birds of Paradise Glow on Mating Parade [Tue, 11 Feb 2025] By Jason Bittel



	
Her Discovery Wasn’t Alien Life, but Science Has Never Been the Same [Tue, 11 Feb 2025] By Sarah Scoles



	
Blue Origin, Jeff Bezos’ Rocket Company, Cuts 10% of Its Employees [Thu, 13 Feb 2025] By Karen Weise and Kenneth Chang



	
Scientists Detect Shape-Shifting Along Earth’s Solid Inner Core [Mon, 10 Feb 2025] By Kenneth Chang
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Trilobites


Lasers, Waffle Fries and the Secrets in Pterosaurs’ Tails

Scientists identified new structures in the tail vanes of the prehistoric flying reptiles.

A life reconstruction of Rhamphorhychus with its vane, a flap of skin on the end of its tail, that scientists believe helped it maneuver in flight. Natalia Jagielska



By Elizabeth Landau



Feb 14, 2025 at 05:00 AM

Above the shores of prehistoric seas and lakes, pterosaurs roamed the skies. They were feathered creatures that ranged in size from pigeons to planes, and the first vertebrates known to have been able to fly. And for millions of years, they had long tails ending in a prominent flap of skin called a vane.

Paleontologists have long wondered about this strange appendage and its purpose. A team of scientists using a laser scanning technology have found new structures in four pterosaur fossils that helped keep the vane stiff, suggesting it aided maneuvering in flight.

The study, published in December in the journal eLife, shows that “even fossils that we knew and studied in detail for hundreds of years might have new things to show if you develop new technology to see them,” said Natalia Jagielska, a paleontologist at the Lyme Regis Museum in England and the paper’s lead author.

Dr. Jagielska, also a professional artist, became involved in the research after Michael Pittman, a paleontologist at the Chinese University of Hong Kong, approached her about illustrating a children’s book. They teamed up to examine pterosaur fossils in collections in England and Scotland.

After surveying over 100 pterosaur specimens, scientists picked four from the species Rhamphorhynchus, which often had diamond-shaped, kitelike tail vanes, for follow-up with laser-stimulated fluorescence. Dr. Pittman and Thomas G. Kaye, director of the Foundation for Scientific Advancement and an author of the study, have promoted the technique for exploring dinosaur-era remains and for archaeological investigations.

Scientists used laser-stimulated fluorescence to study four species of Rhamphorhynchus, which often had diamond-shaped, kitelike tail vanes. Jagielska et al., eLife 2025


The laser method makes use of how some minerals glow when electrons absorb and then re-emit light. As a laser passes over the fossils, long-exposure digital photography captures hidden features that stand out

Pictures from the first pterosaur specimen they scanned showed a lattice structure in the tail vane. For Dr. Pittman, this was “a ta-da moment.”

“It looks like the kind of crisscross on a waffle fry,” he said. “But that structure in engineering is a reinforcing structure.”

The “struts” of this lattice could have been beneficial to flight, Dr. Jagielska said. They would “tense up when you have a gust of air, similar to a sail in a ship, and that probably reduces the flutter” and might have helped the pterosaur in “making turns,” she said.

Scientists say the primary function for the vane still could have been social display, like a peacock’s tail feathers are a signal to attract mates. In that vein, the vane most likely had prominent colors and patterns that are not preserved in the fossil record, Dr. Pittman said.

Even so, like a modern billboard, the “display surface” needed support structures, which this study reveals in pterosaurs for the first time, Dr. Pittman said. Had the vane fluttered unfettered, it would have been “extremely costly and simultaneously useless as a visual signal,” said Michael Habib, a pterosaur flight expert at the University of California, Los Angeles, and an author of the study.

The result is a significant advancement in the study of pterosaurs, said Andrea Cau, a paleontologist in Italy who was not involved in the study. He noted that one of the pterosaur fossils had not shown any soft-tissue details using other techniques but that the laser fluorescence had brought them out.

“Given the rarity of soft-tissue remains in paleontology, even just a single new fossil makes the difference,” he said.

Future studies of pterosaur tails may illuminate “just how good was this structure as a rudder or as a stabilizer,” said Scott Persons, a paleontologist at the College of Charleston in South Carolina who was not involved in this study. Given that different pterosaurs had differently sized vanes, more research may also show whether that variation had to do more with optimizing flight or “fashion.”

Dr. Jagielska would like to explore why the long tails with vanes disappeared in pterosaurs by the start of the Cretaceous period, about 146 million years ago. Further laser scanning may also bring out other characteristics important to pterosaur flight. A better understanding of their anatomy could even inspire airborne vehicles someday.

“If they were so efficient that they could live for hundreds of millions of years, they probably are doing something right,” Dr. Jagielska said.
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Trilobites


Hummingbirds Living in a Hive Found for the First Time

In a remote mountain cave in Ecuador, hummingbirds were discovered sleeping and nesting together.

A male Chimborazo hillstar, a subspecies of high-altitude hummingbird native to the Andes of Ecuador and far southern Colombia. Dusan Brinkhuizen



By Rachel Nuwer



Feb 14, 2025 at 05:01 AM

Hummingbirds are tiny and delicate, but don’t be fooled: They are among the most aggressive birds in the avian kingdom. Their territorial fury is especially aimed at other hummingbirds. Competition over a patch of flowers or a mate often results in high-speed aerial chases, divebombing and beak jousting.

So when Gustavo Cañas-Valle, an ornithologist and birding guide, stumbled across a cave full of hummingbirds nesting and roosting together in Ecuador’s High Andes, he could hardly believe it.

“I thought, ‘This looks like a colony,’” Mr. Cañas-Valle said. He added, “They were like bees.”

He documented 23 adult birds and four chicks,all of the subspecies Oreotrochilus chimborazo chimborazo, commonly known as the Chimborazo hillstar.

Mr. Cañas-Valle’s discovery, described in the journal Ornithology in November, may be the first documented example of hummingbirds that nested and roosted communally. It is also notable that he found the birds engaging in both these behaviors in the same space — something that even highly social species from other bird families tend not to do.

Juan Luis Bouzat, an evolutionary geneticist at Bowling Green State University in Ohio and another author of the study who is also Mr. Cañas-Valle’s former graduate adviser, said the finding raised fascinating questions about the role environmental factors can play in driving group living and in promoting the evolution of certain social traits.

Dr. Bouzat and Mr. Cañas-Valle at first hypothesized that harsh environmental conditions along the Chimborazo volcano where they found the nests had forced the birds together. The birds live more than 12,000 feet above sea level on a sparsely vegetated slope where it is hard to come by nectar-providing flowers, water or shelter from freezing temperatures and biting winds.

“Either you aggregate or perish,” Dr. Bouzat said.

The birds live more than 12,000 feet above sea level on a sparsely vegetated slope where it is hard to come by nectar-providing flowers, water or shelter from freezing temperatures and biting winds. Gustavo Cañas-Valle


But this may not be the full story. Mr. Cañas-Valle explored the region and found six other examples of hummingbirds nesting and roosting together. He and Dr. Bouzat also surveyed concrete drainage pipes scattered around the area. The pipes had similar environmental conditions to the cave but could fit only one or two nests. The researchers found that just 45 percent of the pipes were occupied by nesting females — significantly lower than the frequency expected by chance, according to computer simulations the authors conducted.

There were significantly more nests found in groups, on the other hand, than there would have been if randomly predicted. Of the 74 total nests Mr. Cañas-Valle documented, 82 percent were part of groups. Taken together, these findings implied that the birds were actively choosing group living over nesting alone.

Dr. Bouzat suspects that environmental factors originally caused the birds to aggregate but that once they bunched together, they evolved traits that made them more social, helping them adapt to their environment.

“I was very surprised to read about a truly colonial hummingbird, because most are aggressive and intolerant of others of the same species,” said Scott Robinson, an ornithologist at the Florida Museum of Natural History who was not involved in the work. “No one would have considered a hummingbird a candidate for coloniality.”

A female Chimborazo hillstar. Researchers have discovered nesting patterns for this hummingbird subspecies that imply its members are actively choosing to live as a group rather than alone. Gustavo Cañas-Valle


Charles Brown, a behavioral ecologist at the University of Tulsa who also was not involved in the research, said he was not convinced, however, that the hummingbirds observed in the study actually qualified as being colonial.

Animals that live in true colonies often behave in ways that benefit their neighbors, Dr. Brown said, such as working together to find food or detect predators. While it was interesting to find hummingbirds in close quarters, “there was no evidence of any social behavior on the part of the animals nesting in these clusters,” he said.

Mr. Cañas-Valle pointed out, however, that he observed the hummingbirds from the cave departing and returning together, suggesting a cohesive social group. “It’s not that each one is doing their own thing,” Dr. Bouzat said.

But the authors agree that more research is needed. They hope to conduct behavioral studies to determine if the hummingbirds are merely tolerating each other or are actively cooperating.

They would also like to conduct surveys for other hummingbird species in similar High Andes environments to see if they are engaging in group living, too. “I’m sure there are other unknown caves in the mountains where hummingbirds live,” Mr. Cañas-Valle said. “I’m expecting to find other species, for sure.”
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A Conversation With


A Mathematician Who Makes the Best of Things

Alessio Figalli studies optimal transport, a field of math that ranges from the movements of clouds to the workings of chatbots.

Alessio Figalli, a mathematician at ETH Zurich and a current member at the Institute for Advanced Study in Princeton, N.J., investigates “optimal transport,” the study of starting points, end points and the paths between. Michelle Gustafson for The New York Times



By Siobhan Roberts



Feb 14, 2025 at 05:00 AM

The words “optimal” and “optimize” derive from the Latin “optimus,” or “best,” as in “make the best of things.” Alessio Figalli, a mathematician at the university ETH Zurich, studies optimal transport: the most efficient allocation of starting points to end points. The scope of investigation is wide, including clouds, crystals, bubbles and chatbots.

Dr. Figalli, who was awarded the Fields Medal in 2018, likes math that is motivated by concrete problems found in nature. He also likes the discipline’s “sense of eternity,” he said in a recent interview. “It is something that will be here forever.” (Nothing is forever, he conceded, but math will be around for “long enough.”) “I like the fact that if you prove a theorem, you prove it,” he said. “There’s no ambiguity, it’s true or false. In a hundred years, you can rely on it, no matter what.”

The study of optimal transport was introduced almost 250 years ago by Gaspard Monge, a French mathematician and politician who was motivated by problems in military engineering. His ideas found broader application solving logistical problems during the Napoleonic Era — for instance, identifying the most efficient way to build fortifications, in order to minimize the costs of transporting materials across Europe.

In 1975, the Russian mathematician Leonid Kantorovich shared the Nobel in economic science for refining a rigorous mathematical theory for the optimum allocation of resources. “He had an example with bakeries and coffee shops,” Dr. Figalli said. The optimization goal in this case was to ensure that on a daily basis every bakery delivered all its croissants, and every coffee shop got all the croissants desired.

“It’s called a global wellness optimization problem in the sense that there is no competition between bakeries, no competition between coffee shops,” he said. “It’s not like optimizing the utility of one player. It is optimizing the global utility of the population. And that’s why it’s so complex: because if one bakery or one coffee shop does something different, this will influence everyone else.”

The following conversation with Dr. Figalli — conducted at an event in New York City organized by the Simons Laufer Mathematical Sciences Institute and in interviews before and after — has been condensed and edited for clarity.

How would you finish the sentence “Math is … ”? What is math?

For me, math is a creative process and a language to describe nature. The reason that math is the way it is is because humans realized that it was the right way to model the earth and what they were observing. What is fascinating is that it works so well.

Is nature always seeking to optimize?

Nature is naturally an optimizer. It has a minimal-energy principle — nature by itself. Then of course it gets more complex when other variables enter into the equation. It depends on what you are studying.

When I was applying optimal transport to meteorology, I was trying to understand the movement of clouds. It was a simplified model where some physical variables that may influence the movement of clouds were neglected. For example, you might ignore friction or wind.

The movement of water particles in clouds follows an optimal transport path. And here you are transporting billions of points, billions of water particles, to billions of points, so it’s a much bigger problem than 10 bakeries to 50 coffee shops. The numbers grow enormously. That’s why you need mathematics to study it.

“Optimizing everything results in missing opportunities sometimes,” Dr. Figalli said. “I think it’s important to really value and be careful with what you optimize.” Michelle Gustafson for The New York Times


What about optimal transport captured your interest?

I was most excited by the applications, and by the fact that the mathematics was very beautiful and came from very concrete problems.

There is a constant exchange between what mathematics can do and what people require in the real world. As mathematicians, we can fantasize. We like to increase dimensions — we work in infinite dimensional space, which people always think is a little bit crazy. But it’s what allows us now to use cellphones and Google and all the modern technology we have. Everything would not exist had mathematicians not been crazy enough to go out of the standard boundaries of the mind, where we only live in three dimensions. Reality is much more than that.

In society, the risk is always that people just see math as being important when they see the connection to applications. But it’s important beyond that — the thinking, the developments of a new theory that came through mathematics over time that led to big changes in society. Everything is math.

And often the math came first. It’s not that you wake up with an applied question and you find the answer. Usually the answer was already there, but it was there because people had the time and the freedom to think big. The other way around it can work, but in a more limited fashion, problem by problem. Big changes usually happen because of free thinking.

Optimization has its limits. Creativity can’t really be optimized.

Yes, creativity is the opposite. Suppose you’re doing very good research in an area; your optimization scheme would have you stay there. But it’s better to take risks. Failure and frustration are key. Big breakthroughs, big changes, always come because at some moment you are taking yourself out of your comfort zone, and this will never be an optimization process. Optimizing everything results in missing opportunities sometimes. I think it’s important to really value and be careful with what you optimize.

What are you working on these days?

One challenge is using optimal transport in machine learning.

From a theoretical viewpoint, machine learning is just an optimization problem where you have a system, and you want to optimize some parameters, or features, so that the machine will do a certain number of tasks.

To classify images, optimal transport measures how similar two images are by comparing features like colors or textures and putting these features into alignment — transporting them — between the two images. This technique helps improve accuracy, making models more robust to changes or distortions.

These are very high-dimensional phenomena. You are trying to understand objects that have many features, many parameters, and every feature corresponds to one dimension. So if you have 50 features, you are in 50-dimensional space.

The higher the dimension where the object lives, the more complex the optimal transport problem is — it requires too much time, too much data to solve the problem, and you will never be able to do it. This is called the curse of dimensionality. Recently people have been trying to look at ways to avoid the curse of dimensionality. One idea is to develop a new type of optimal transport.

What’s the gist of it?

By collapsing some features, I reduce my optimal transport to a lower-dimensional space. Let’s say three dimensions is too large for me and I want to make it a one-dimensional problem. I take some points in my three-dimensional space and I project them onto a line. I solve the optimal transport on the line, I compute what I should do, and I repeat this for many, many lines. Then, using these results in dimension one, I try to reconstruct the original 3-D space by a sort of gluing together. It is not an obvious process.

It kind of sounds like the shadow of an object — a two-dimensional, square-ish shadow provides some information about the three-dimensional cube that casts the shadow.

It is like shadows. Another example is X-rays, which are 2-D images of your 3-D body. But if you do X-rays in enough directions you can essentially piece together the images and reconstruct your body.

Conquering the curse of dimensionality would help with A.I.’s shortcomings and limitations?

If we use some optimal transport techniques, perhaps this could make some of these optimization problems in machine learning more robust, more stable, more reliable, less biased, safer. That’s the meta principle.

And, in the interplay of pure and applied math, here the practical, real-world need is motivating new mathematics?

Exactly. The engineering of machine learning is very far ahead. But we don’t know why it works. There are few theorems; comparing what it can achieve to what we can prove, there is a huge gap. It is impressive, but mathematically it is still very difficult to explain why. So we cannot trust it enough. We want to make it better in many directions, and we want mathematics to help.
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Trilobites


This City’s Sewer System Is Full of Alligators, but It’s Not New York

Researchers found crocodilians, bats, raccoons and other creatures prowling a Florida town’s storm drains, “like something out of ‘Teenage Mutant Ninja Turtles,’” one said.

Who lives in a storm sewer under the street? Alan Ivory, via UF/IFAS



By Jack Tamisiea



Feb 13, 2025 at 04:40 PM

An enduring urban legend has it that blind, albino alligators patrol New York City’s sewers. These mythical crocodilians have become ingrained in the city’s lore, and some New Yorkers even celebrate Alligator in the Sewer Day each February.

But in Florida, alligators in the sewers are no myth. The reptiles routinely find their way into municipal drainpipes. In late January, a 10½-foot gator was rescued in Cape Coral after it got stuck in a storm drain.

And not all alligators end up in sewers by accident. Recently published research in the journal Urban Naturalist reveals that alligators and nearly three dozen other species use storm water sewer systems in one urban area of Florida to safely traverse urban environments.

“It’s like something out of ‘Teenage Mutant Ninja Turtles,’” said Alan Ivory, a Ph.D. student at the University of Florida who led the research. “The abundance of animals down there was surprising.”

While there has been thorough research on rats in sewer systems, what other animals are up to under the streets is less documented. Mr. Ivory and his colleagues suspected that these subterranean labyrinths, which are built to divert storm water and are separated from sewage systems, serve as important pathways for urban animals.

Mr. Ivory and his colleagues focused on storm water sewers under the city of Gainesville. The scientists outfitted motion-activated trail cameras with magnetic mounts and fastened them underneath manhole covers. Overall, 39 cameras were deployed in 33 storm water drains.

The cameras were left for 60 days, but not all of them survived that long. Some were swept away by storm water, while others were pilfered by bandits with sticky paws.

Who has non-opposable thumbs and apparently likes stealing motion-activated trail cameras placed by scientists? These guys. Alan Ivory, via UF/IFAS


“We would have raccoons steal cameras every now and then,” Mr. Ivory said. “They would climb up the ladders and tear them off the manholes.”

Despite these masked marauders’ best efforts, the team was able to recover most of the cameras, which recorded nearly 3,800 sightings of 35 animal species. The sewer inhabitants included the usual suspects like possums and rats. But there were surprises: tree frogs, armadillos and 12 species of birds, including Carolina wrens. These small birds were observed in six different storm drains, occasionally with nesting material in tow.

Mammals were the sewer’s most common critters. Raccoons were caught on camera more than 1,800 times. The second-most-spotted animals were southeastern myotis bats, which were observed nearly 700 times. These small bats used the sewers to forage for insects and appeared to be roosting underneath manholes, a first for the species, according to Mr. Ivory.

Some larger species, like whitetail deer and a bobcat, were recorded milling near the sewer entrances. But few behemoths ventured inside, save for alligators.

The team recorded 50 alligator sightings. Most appeared to be using the sewers as thruways between ponds. But the team also observed the occasional alligator swimming toward a dead end, on the hunt for fish. “It’s almost as if they were cornering the fish into this dead end, using the human infrastructure to help them forage,” Mr. Ivory said.

While the scientists studied only the Gainesville area, they think similar species use storm water sewers in urban areas throughout Florida. The state has even built tunnels to help imperiled Florida panthers avoid busy streets.

Jochen Jaeger, a researcher who studies landscape ecology at Concordia University in Montreal and was not involved in the new study, already suspected that some species use storm water drains. However, he said, the paper illustrates the degree to which urban animals have co-opted these human-made structures.

If you never worried before about bats in the sewer, maybe you will now. Alan Ivory, via UF/IFAS


In his own work, Dr. Jaeger has examined how wild mammals, including black bears and moose, use underpasses like culverts to cross busy highways in a mountainous region of Québec. Retrofitting these often-submerged tunnels with dry pathways could make them more accessible to wildlife.

Mr. Ivory and his colleagues believe Florida’s storm water sewers could similarly be improved. During the study, the team observed that snakes and toads often washed into the sewers during heavy rains and occasionally had trouble getting back out. Installing ramps near storm drains could help trapped critters escape to safety.

These alterations could be vital for other sewer dwellers, too. The southeastern myotis bats hanging from the manholes are at risk of being trapped without additional escape hatches. And some populations of these bats are in decline because of a lack of suitable cave environments in Florida’s urban areas.

“If sewers act as an artificial roost, that can make these systems extremely valuable,” Mr. Ivory said. “But if a flood were to occur when there’s roosting bats, they could get washed away.”
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‘Ultrahigh Energy’ Neutrino Found With a Telescope Under the Sea

It’s the most energetic particle of its kind ever discovered, and scientists have no idea where it came from.

A view into the launching vehicle of the Kilometer Cube Neutrino Telescope, two detectors in the Mediterranean Sea that consist of strings of light-catching orbs, spaced about a football field’s length apart and anchored to the seabed. KM3NeT



By Katrina Miller
Katrina Miller studied neutrinos of much lower energies at the University of Chicago.


Feb 12, 2025 at 11:00 AM

Deep in the waters of the Mediterranean Sea, physicists have uncovered evidence of a ghostly subatomic particle catapulting through space at a speed they once could only dream of.

“What we have discovered is, we think, the most energetic neutrino ever recorded on Earth,” said Paul de Jong, a physicist at the University of Amsterdam and current spokesperson for the global collaboration of roughly 350 scientists who were involved in the discovery.

The team announced its “ultrahigh energy” neutrino on Wednesday, in a paper published in the journal Nature. The finding brings physicists and astronomers one step closer to understanding just what, exactly, is out there thrusting particles to such unfathomable speeds.

At a news conference on Tuesday, researchers described the discovery as a peek into what the universe looks like at its most extreme. “We’ve just opened a completely new window,” said Paschal Coyle, an astroparticle physicist at the Center for Particle Physics of Marseille in France. “It’s really a very exciting first glimpse into this energy regime.”

Neutrinos are notoriously antisocial. Unlike most other particles, they are nearly weightless and carry no electrical charge, so they do not regularly collide, repel or otherwise interact with matter. They flow through nearly everything — the innards of stars, the churning dust of galaxies, ordinary people — without a trace.

Thus unimpeded, neutrinos point straight back to their origins, making them excellent guides to the natural, yet-unknown “cosmic accelerators” that created them. They are also spectacularly elusive, and for decades scientists have worked to trap them with instruments deep in the mountains, beneath frozen lakes and buried in Antarctic ice.

But no neutrino captured previously has resembled anything quite like this one. Scientists found the ultrahigh energy neutrino using the Kilometer Cube Neutrino Telescope, or KM3NeT, which is still under construction but already operating. The instrument consists of a pair of detectors a couple of miles beneath the surface of the Mediterranean, off the coasts of France and Sicily.

One detector — made up of strings of light-catching orbs, spaced about the length of a football field apart and anchored to the seabed — was only 10 percent built when one-third of its sensors lit up with the characteristic flash of a neutrino observation.

The detector did not see the neutrino directly. Rather, it picked up traces of a different subatomic particle, known as a muon, created when the neutrino bumped into rock or seawater nearby.

That muon zipped through KM3NeT at lightning-fast speed, leaving a trail of bright blue photons in the otherwise dark abyss of the sea. Using the pattern of light, as well as the time of its arrival at different parts of the grid, the team deduced the direction of the original neutrino. They also estimated that the neutrino carried 220 million billion electronvolts of energy.

That’s no greater than the energy of a falling Ping-Pong ball. But the energy of a Ping-Pong ball is spread over a thousand billion billion particles. Here, squeezed into one of the tiniest flecks of matter in our universe, that energy amounted to tens of thousands of times more than what can be achieved by the world’s premier particle accelerator, the Large Hadron Collider at CERN.

Deploying a prototype launching vehicle of KM3NeT, which has been under construction since 2015. KM3NeT


An artist’s impression of the KM3NeT detector, which didn’t see the neutrino itself, but rather picked up traces of a different subatomic particle, known as a muon, created when the neutrino bumped into rock or seawater nearby. KM3NeT


The telescope recorded the ultrahigh energy neutrino in February 2023. But researchers needed two years to interpret and analyze the data, during which time they swung between elation and skepticism.

It “took a while to sink in, to be honest,” Aart Heijboer, a neutrino astronomer at the National Institute for Subatomic Physics in the Netherlands, said at Tuesday’s news conference. Another scientist said that the particle’s energy was so extreme that its total data crashed his computer.

Before the discovery, the highest-energy neutrino ever detected was around 10 million billion electronvolts. That then-impressive record was set in 2014 by the IceCube Neutrino Observatory, an even bigger grid of light sensors embedded in the Antarctic ice.

It is rare for an instrument like KM3NeT to detect such an extraordinary neutrino so early in its lifetime, which added to skepticism of the result. Erik Blaufuss, an IceCube physicist at the University of Maryland who wrote a corresponding comment in Nature on Wednesday, said he first heard hints of the discovery at conferences last summer. “I think there was a lot of disbelief that this could be real,” Dr. Blaufuss said. “In a decade of observations, we haven’t seen anything quite like this.”

KM3NeT got lucky, according to Naoko Kurahashi Neilson, an astrophysicist at Drexel University who is not formally on the telescope’s team but has observer status. “It’s amazing proof that their detector works well,” she said, adding that the detection of one neutrino alone “raises many more questions than it answers.”

One big question is what sort of cosmic accelerator might have generated such energetic particles. Perhaps a supermassive black hole voraciously devouring the gas and dust surrounding it. Or maybe a cataclysmic burst of gamma rays, the highest energy form of light, which occurs when the heart of a star caves in on itself.

Such processes emit charged particles that may smash into nearby matter, generating a flurry of neutrinos that race through the cosmos and, sometimes, into telescopes on Earth. Another theory is that those charged particles interact with the light left over from the Big Bang, creating “cosmogenic” neutrinos that may carry secrets about the evolution of the universe.

The KM3NeT team will work to nail down the direction of the neutrino more precisely, to better pinpoint the particle’s origin. And as the telescope approaches completion in 2028, scientists hope that more neutrinos of comparable pep might reveal themselves.

To Dr. de Jong, the discovery underscored the importance of trying new types of detection, like acoustic and radio sensing, that may be better able to catch neutrinos at ultrahigh energies.

“Now, we know these neutrinos are not just predicted,” he said. “They’re there. They’re real.”
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Trilobites


Birds of Paradise Glow on Mating Parade

The always colorful males light up with biofluorescence, sending off signals.

A male Paradisaea rubra, or red bird-of-paradise.



By Jason Bittel



Feb 11, 2025 at 07:05 PM

Elaborate poses, tufts of feathers, flamboyant shuffles along an immaculate forest floor — male birds-of-paradise have many ways to woo a potential mate.

But now, by examining prepared specimens at the American Museum of Natural History in New York, scientists have discovered what could be yet another tool in the kit of the tropical birds — a visual effect known as photoluminescence.

Sometimes called biofluorescence in living things, this phenomenon occurs when an object absorbs high-energy wavelengths of light and re-emits them as lower energy wavelengths.

Biofluorescence has already been found in various species of fishes, amphibians and even mammals, from bats to wombats.

Interestingly, birds remain woefully understudied when it comes to the optical extras. Until now, no one had looked for the glowing property in birds-of-paradise, which are native to Australia, Indonesia and New Guinea and are famous for their elaborate mating displays.

In a study published on Tuesday in the journal Royal Society Open Science, researchers examined prepared specimens housed at the American Museum of Natural History and found evidence of biofluorescence in 37 of 45 birds-of-paradise species.

“What they’re doing is taking this UV color, which they can’t see, and re-emitting it at a wavelength that is actually visible to their eyes,” said Rene Martin, the lead author of the study and a biologist at the University of Nebraska-Lincoln. “In their case, it’s kind of a bright green and green-yellow color.”

In short, biofluorescence supercharges a bright color to make it even brighter.

A male Paradisaea Guilielmi, or emperor bird-of-paradise. Rene Martin/American Museum of Natural History

A male Parotia carolae, or Carola’s parotia. Rene Martin/American Museum of Natural History


Of all the birds-of-paradise species, three genera (Lycocorax, Manucodia and Phonygammus) showed no evidence of biofluorescence.

Dr. Martin said this could be because those birds tended to be much more monogamous, which would mean that there’s less need for elaborate displays and competition between males.

Also, because the researchers found biofluorescence in the blue-capped ifrit, which is considered to be the lone sister species to the birds-of-paradise, the most likely scenario is that all of these animals descended from a common ancestor that had evolved biofluorescent markings. The three genera that no longer have it, then, must have lost the trait somewhere along the way.

Earlier studies found that many species of birds-of-paradise evolved another color quirk — ultrablack feathers that absorbed nearly all the wavelengths of light that strike them.

The scientists found that many of these flamboyant birds seem to have sections of biofluorescence situated near or framed by the ultrablack. This juxtaposition likely enhances the entire display, which may signal to females that the performer is of good breeding quality.

While females of many of the birds-of-paradise species also displayed biofluorescent plumage, Dr. Martin said that the female patterns were much more subdued. Females in most of these species are the ones doing the choosing, reinforcing the idea that the males deploy their glowing for sexual selection.

Male birds also sometimes display their colors as a way to establish a pecking order. In other species, like snakes, scientists believe that biofluorescence serves as a way to blend in with bright forest backgrounds. So the next-level coloration is quite likely to serve more than one role.

Though it may seem obvious that biofluorescence would evolve many different times in the animal kingdom for a purpose, scientists caution against the assumption. After all, human teeth fluoresce under ultraviolet light, but that doesn’t seem to help us in any measurable way. Some might even argue that glowing teeth are a disadvantage.

To prove function, scientists look to a set of five criteria. This list includes whether an animal’s habitat has naturally available levels of the light wavelengths known to be absorbed, or whether an animal’s eyes are likely to be able to see the wavelengths that are re-emitted.

“It looks like birds-of-paradise meet four out of the five criteria for visual function,” Linda Reinhold, a zoologist at James Cook University in Australia, said in an email.

However, Ms. Reinhold said the fifth criteria — which assesses whether an animal’s behavior changes as a result of the biofluorescence — remains to be tested for birds-of-paradise. Of course, trying to observe finicky birds in remote habitats full of uncontrollable variables may mean that this particular test would not be resolved anytime soon.

Studying the birds in person would likely have other benefits.

“These birds in their natural habitat are going to be even more fluorescent than in museums,” Ms. Reinhold said.
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Her Discovery Wasn’t Alien Life, but Science Has Never Been the Same

The internet erupted in controversy over Felisa Wolfe-Simon and colleagues’ claim of a microbe thriving on arsenic. Nearly 15 years later, she’s pursuing new research on the boundaries of life.

Felisa Wolfe-Simon, a research scientist who presented findings in 2010 that suggested arsenic could be a building block of life.



By Sarah Scoles
Sarah Scoles interviewed Felisa Wolfe-Simon at her home and laboratory in the Bay Area while reporting this story.


Feb 11, 2025 at 02:50 AM

With TV cameras pointed at her, Felisa Wolfe-Simon began speaking at NASA Headquarters in Washington, D.C., on Dec. 2, 2010.

“I’ve discovered — I’ve led a team that has discovered — something that I’ve been thinking about for many years,” Dr. Wolfe-Simon said. She was at that time a visiting researcher with the U.S. Geological Survey, speaking to a sizable audience of journalists and bloggers, two of them wearing tinfoil hats, and hordes of streamers online.

Days before, NASA had teased “an astrobiology finding that will impact the search for evidence of extraterrestrial life.” Speculation that NASA had discovered some kind of alien life bred exponentially across nascent social media platforms.

Dr. Wolfe-Simon had, unfortunately, not found aliens, nor had she ever said she did. But she had found a terrestrial organism that was behaving unlike any life form known on Earth.

The creature came from the mud of Mono Lake, a body of water near Yosemite National Park that is nearly three times as salty as the Pacific Ocean. The lake has the pH level of glass cleaner and, most importantly for her team’s discovery, is full of toxic arsenic.

All known living things use six major chemical elements to keep their bodies churning. One is phosphorus. But from Mono Lake, Dr. Wolfe-Simon’s team said they had isolated an organism that could replace phosphorus with arsenic.

“I’d like to introduce to you today the bacterium GFAJ-1,” she proclaimed. A picture of magnified black and white cylinders appeared on the screen.

“We’ve cracked open the door to what’s possible for life elsewhere in the universe,” Dr. Wolfe-Simon said. “And that’s profound.”

“It sounds to me like you’re going to need to go out and find a new textbook to teach all those students about what elements are used to build life,” said another panelist, Mary Voytek, director of NASA’s astrobiology program, a funder of the discovery.

“I don’t know about a whole new textbook,” said James Elser, a professor at Arizona State University, also on the panel. “But certainly some paragraphs and sentences are going to have to be rewritten.”

Dr. Wolfe-Simon piped in.

“Give me some time, Jim,” she said. “I’m at the beginning of my career.”

Dr. Wolfe-Simon speaking during the 2010 NASA announcement, with, from left: Mary Voytek, Steven Benner and Pamela Conrad. Paul E. Alers/NASA


Dr. Wolfe-Simon did not change fundamental biology, but her announcement pointed to a change in how science would be conducted. Researchers trekked down from the ivory tower to have disputes and discussions in the digital open on blogs and in social media. Information flowed under the hashtag #arseniclife, shaking up traditional methods of evaluating truth and rigor in research.

The saga highlighted the internet’s possibilities for open discourse and real-time peer review. But it also revealed the perils of the medium, as Dr. Wolfe-Simon faced sustained personal attacks. She hasn’t really been part of scientific society since.

During those ensuing years, critics have persistently called for her paper’s retraction. And now, more than a decade later, that retraction is being pursued by the prominent journal that published her team’s work. They continue to defend the work’s integrity.

At the same time, Dr. Wolfe-Simon is resurfacing with new experiments that ask fundamental questions about how, exactly, life works — and if the answers are different from what’s in today’s textbooks.



Dr. Wolfe-Simon had been thinking for years about life that might substitute arsenic for phosphorus before she went out in search of it. In 2009, among limestone turrets and buzzing flies, she plunged clear plastic tubes into Mono’s mud, gathering samples.

She eventually isolated GFAJ-1, which her 11 co-authors agreed could incorporate arsenic into the molecules that make up its biology — proteins, fats and nucleic acids, which include DNA.

She and her team submitted their paper to Science, the journal that has published such major discoveries as a sequence of the human genome and evidence of ancient water on Mars.

Editors then sent the manuscript out for peer review, in which outside experts evaluate and poke holes in a paper. The analysis that came back was positive, enthusiastic, as the science journalist Dan Vergano reported in USA Today after he received the records from NASA under a Freedom of Information Act request.

NASA was also enthusiastic.

“Back then, we used to have something called a murder board,” said Dr. Voytek, where people assessed the rigor of unpublished scientific results.

Collecting a sediment core pulled up from the remote shores of 10 Mile Beach at Mono Lake in California in 2010. Henry Bortman


At the #arseniclife murder board, the team decided to move forward, even though they were aware of some fuzziness in the results. “We understood that this wasn’t conclusive,” Dr. Voytek said. “We understood it was suggestive.” They thought the uncertainty might inspire future investigation.

Soon after came NASA’s ET news release and the flashy news conference.

Holden Thorp, the current editor in chief of Science, said the journal’s editors weren’t aware of NASA’s framing. “The use of the word ‘extraterrestrial’ was not something we picked up until it had already gotten away from us,” he said.

And get away it did.

The hype around the paper soon made Dr. Wolfe-Simon, as we say today, the internet’s main character. After the announcement, she delivered a TED Talk, sat for an interview with the magazine Glamour and was one of the Time100.

For a couple of days after the news conference, the response was positive. But then blogs run by scientific researchers called attention to methodological concerns with the work and brought doubt to the conclusions.

There was too much contaminating phosphorus in the samples, some said. Other critiques noted that when the team put the bacterium’s DNA in water, the arsenic they said was present should, chemically, have fallen apart.

In the past, such critiques would have appeared in journal papers published months later. Normally, says Gunver Lystbaek Vestergaard, a science journalist who studied the #arseniclife saga as a visiting scholar at Cornell University, the frank discussions leading to those articles would have happened behind closed doors.

With #arseniclife, they propagated through blogs and Twitter, outpacing the usual speed of science. The public watched science play out as a process, complete with arguments and conflicting interpretations, rather than existing as a set of settled facts.

Anyone could see scientists, from their personal accounts, questioning the quality of research published in one of the world’s most esteemed journals. The events pulled power from the scientific clergy and put it in the hands of congregants.

And they were being taken seriously. One critic who poked holes in the finding on her blog later published a peer-reviewed response in Science.

“We’ve never seen anything like it,” said Dr. Vestergaard, who studied #arseniclife for her forthcoming book “Our Living Universe.”

The controversy is resurfacing as Dr. Wolfe-Simon is poking back into scientific civilization. Marissa Leshnov for The New York Times

She is interested in science that seeks patterns in nature. “‘What is life?” she said. “What is it made of? How does it work?” Marissa Leshnov for The New York Times




Soon, prominent science journalists picked up on the controversy. News coverage shifted, highlighting the critiques of #arseniclife, and of Dr. Wolfe-Simon. Some science journalists did serious reporting on the controversy, but less rigorous write-ups followed. “There’s a lot of just copy-pasting and referencing each other’s work without doing any independent research,” Dr. Vestergaard said.

“The whole media frame just changed over a day or two,” Dr. Vestergaard added.

This upending of scientific evaluation hasn’t translated to large-scale changes in formal peer review, but it does endure online: For instance, in the early stages of the COVID-19 pandemic, scientists cached papers online and let the crowd do peer reviewing.

That had cons — high-profile but incorrect results making headlines — and pros, like merging general and scientific audiences. The public got “access to research material of immense topical interest,” according to an analysis in The Lancet.

But the traditional, private process had long made scientists feel safe, giving them an ability to shape narratives about emerging science. Once it was gone, so was the neat boundary. “The formal communication lines in science lost control,” said Linda Billings, a communications consultant who worked with NASA on the 2010 announcement. “And I don’t think they’ve properly regained that control.”

Some experts say this was probably a good change: If public institutions — or scientists doing the work — could fully control a story, science could become propaganda. Journalists, other scientists and the public, they say, ought to be able to ingest and interpret results independently.

But the #arseniclife team wasn’t ready to embrace that openness at that time. Dr. Wolfe-Simon’s adviser and co-author, Ron Oremland of the United States Geological Survey, told the group to respond to critiques in peer-reviewed journals, shutting down what many saw as productive, open debate.

“This was not an effective strategy in this case given the ‘viral’ nature of the response,” said Thomas Kulp, another of the study’s authors and an Earth science professor at Binghamton University.

Mono Lake in 2010 with its famous tufa columns — porous limestone structures of minerals that precipitate out of the lake’s waters. Henry Bortman


Dr. Wolfe-Simon with Ron Oremland of the U.S. Geological Survey, her adviser and co-author, during a 2009 expedition to Mono Lake. Henry Bortman


The quiet didn’t sit well in the blogosphere, nor did Dr. Wolfe-Simon’s brief moment of scientific celebrity.

Critique soon became attack, and attack often became personal — focusing, for instance, on Dr. Wolfe-Simon’s appearance, including her dyed hair.

“It was this wave that happened every week,” she said of the negative publicity that resulted.

“It was just awful,” she recalled. “It was really, really awful.”

Dr. Thorp, who wasn’t editor in chief of Science at the time, said not enough had been done to defend Dr. Wolfe-Simon against online vitriol.

“I think there’s probably more that Science could have done, by speaking out against that and by also moving more quickly and with greater transparency,” he said. Bruce Alberts, who led Science from 2008 to 2013, declined to comment.

Although there were benefits to the open discussion, Ariel Anbar, a professor at the School of Earth and Space Exploration at Arizona State University and an author on the paper, said the outcome of the #arseniclife debate had also revealed the Internet’s drawbacks.

“It’s a culture that moves fast but breaks people,” he said.



Dr. Wolfe-Simon left Dr. Oremland’s lab soon after the paper was published. She briefly found a new base at Lawrence Berkeley National Laboratory.

It was difficult that her co-workers knew her from the internet. And soon, Dr. Wolfe-Simon said, she couldn’t get grants or publish papers; she couldn’t adjust to the toxic waters. “I became radioactive,” she said.

And so, after her time as main character was over, Dr. Wolfe-Simon pivoted: Trained as an oboist, she started a music performance master’s degree in 2013 while pregnant with the first of her two children.

Music has been her steadying bass throughout her exile. She performs professionally and teaches part-time. Her basement, stuffed with sheet music, held a guest room for visiting musicians, a music studio and a station dedicated to handmaking oboe reeds, a woody collection tagged and organized just as lab equipment would be.

Playing oboe in her basement music studio. Marissa Leshnov for The New York Times


Preparing a pipette ... Marissa Leshnov for The New York Times

... and hand-carving an oboe reed. Marissa Leshnov for The New York Times


She took jobs like organizing science seminars for Mills College in Oakland, helping biotech startups and working in bakeries. She referred to that as “industrial microbiology.”

“When you do manual labor, people are less likely to look at you on the internet,” she said.

Usually, professional consequences so severe are reserved for those who fabricate data or commit fraud, which no one has alleged with #arseniclife. Why, then, were the repercussions so resounding for Dr. Wolfe-Simon?

Some said that being a woman in science, at an early stage of her career, had led to harsher treatment. As Dr. Wolfe-Simon describes it: “I’m little. I’m enthusiastic. I present my science as if I were a man.”

She also defended the discovery against scientific consensus. Some see that as an unwillingness to change a conclusion in the face of new information. Dr. Wolfe-Simon would say that information is wrong.

Adherence to contested conclusions has not been a disqualifier for others.

In 1996, David McKay, a NASA scientist, and colleagues published a paper positing that features on a meteorite from Mars could be evidence of alien life, including fossils of microbes. The result led to an announcement by President Bill Clinton at the White House, followed by much controversy in the field of astrobiology. Dr. McKay’s career thrived thereafter, and the scientific arguments spurred the field of astrobiology forward.

But the #arseniclife debate happened when the internet was much faster and more public. And with Dr. Wolfe-Simon serving as the face of the discovery — something she wanted — the consequences when that went poorly were high.

“The internet never forgets,” Mr. Vergano said.



To this day, Dr. Wolfe-Simon defends the work, noting that she wishes the team had saved less data for a second paper. The team published a response to critiques in Science, and Dr. Wolfe-Simon disputes failed replications of their findings. Other co-authors say they also stand by the integrity of the original work.

But the editors of Science have signaled that they no longer support the research or its conclusions.

“We feel the best thing to do would be to retract the paper,” Dr. Thorp said.

Holden Thorp, who wasn’t editor in chief of Science at the time, supports a retraction of the paper, but also said not enough had been done to defend the paper’s authors. Octavio Jones for The New York Times


The journal notified Dr. Wolfe-Simon and her co-authors about that feeling soon after a reporter with The New York Times requested an interview in late October. Discussions regarding a retraction are ongoing.

Dr. Thorp says Science can’t justify the idea that #arseniclife is arsenic life, and he says that the original peer reviewers didn’t have the right expertise in biochemistry to evaluate the paper.

“In 2012, it was much more common that papers would only be retracted if there was misconduct or if the authors requested it,” he said. A dozen years later, Dr. Thorp says norms have evolved, and journal editors can retract papers when they believe the findings are unreliable.

Steve Benner of the Foundation for Applied Molecular Evolution thinks the process initially functioned as it should have.

“Science published several papers arguing interpretations different from what Felisa made,” he said. “The community now has the information needed to draw a conclusion.”



The controversy is resurfacing as Dr. Wolfe-Simon is poking back into scientific civilization. She is interested in science that seeks patterns in nature. “‘What is life?” she said. “What is it made of? How does it work?” In 2024, she received funding through a NASA workshop for a project that questions assumptions about how living things produce energy.

Dr. Wolfe-Simon is pursuing her ideas in lab space at a research facility in Oakland. On an October morning, streaky purple hair standing out, Dr. Wolfe-Simon showed her sample tubes, scrounged from surplus supplies, in drawers labeled with pink tape on which her name is written. A heart hovered over the “I” in “Felisa.”

Dr. Wolfe-Simon is investigating magnetotactic bacteria — organisms that create magnetic crystals inside their bodies and respond to north-south pushes and pulls.

“And you’re like, ‘Well, that’s an interesting party trick,’” she explained. “‘Why?’”

Dr. Wolfe-Simon with a mud sample at Aquatic Park in Berkeley, Calif. Marissa Leshnov for The New York Times

Examining a mud sample through a microscope at her lab in Oakland on a recent Friday. Marissa Leshnov for The New York Times


The prevailing thinking is that magnetism helps the bugs navigate to areas with their preferred level of oxygen.

Dr. Wolfe-Simon wonders if there is a different explanation.

Perhaps, she said, they use a magnetic field to generate current, and use that current to generate energy. Right now, scientists know of two kinds of organisms: those that get energy from chemical reactions, and those that get it from light. If living beings could also keep themselves alive using magnetism, that would add new ideas about how life works.

“Could this be something in plain sight?” she wondered.

Dr. Wolfe-Simon grabbed a magnet and a sample of mud she pulled out of the Berkeley Marina and prepared a slide.

Soon, through the eyepiece of a microscope, Dr. Wolfe-Simon could see tiny beings wiggling as they followed her magnet, as if on command. “They’re so cute,” she said.

She’s excited to dip back in to science’s muddy waters. “I think that I have other contributions,” she said.

And now, she said, she’s coming at the experiments from a different place: In 2010, she was trying to solidify and advance her place in the scientific world. “Today,” she said, “I have nothing to lose.”

If she made an unconventional discovery about magnetic life, she wouldn’t pursue a flashy journal that would impose a heavy hand in publication and press, she said. She would aim for more independence and try to provide agar for others’ follow-up work.

“I’m focused solely on doing good science for its own sake,” she said. “That freedom allows me to engage more directly with journalists and others without feeling constrained by the arbitrary rules and norms that failed me in the past.”

She has faith in science as an endeavor, she said.

Even when the structures upholding that endeavor — and the humans who built them — aren’t as ideal as they are in the pages of textbooks.


Read by Sarah Scoles



Audio produced by Sarah Diamond.

 Marissa Leshnov for The New York Times
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Blue Origin, Jeff Bezos’ Rocket Company, Cuts 10% of Its Employees

In an email to employees, the company’s chief executive said the company had become bloated during its growth in recent years.

Blue Origin’s rocket factory near the Kennedy Space Center in Cape Canaveral, Fla. Steve Nesius/Reuters



By Karen Weise and Kenneth Chang
Karen Weise reported from Seattle, and Kenneth Chang from the Commercial Space Conference in Washington.


Feb 13, 2025 at 04:02 PM

Blue Origin, the space company owned by Jeff Bezos, is laying off roughly 10 percent of its work force, according to an email that was sent to staff on Thursday and that was viewed by The New York Times.

The cuts, which could affect about 1,000 roles, follow several years of rapid growth and the successful launch last month of New Glenn, the company’s massive reusable rocket.

Blue Origin’s chief executive, Dave Limp, said in the email that the company had become bloated, and that the cuts would be in engineering, research and development, project management, and general managerial layers.

He added that Blue Origin’s leaders had determined that their priority for 2025 and beyond was “to scale our manufacturing output and launch cadence with speed, decisiveness and efficiency for our customers.”

Blue Origin does not disclose how many employees it has, but its work force is widely estimated to be more than 10,000 people.

Mr. Bezos, the founder of Amazon, has poured billions into Blue Origin. He has long described a vision of establishing human colonies in space, and said bringing down the cost of launching cargo into space was critical. But his company has lagged behind the development of Elon Musk’s private space company, SpaceX.

In late 2023, Mr. Bezos hired Mr. Limp, a former senior Amazon executive, to run Blue Origin and instill it with a sense of urgency. The company, flush with money from Mr. Bezos, had been in a perpetual research-and-development cycle, said Chad Anderson, a start-up investor at Space Capital.

“When you have an unlimited amount of money, you don’t have that same sense of scarcity and necessity,” Mr. Anderson said.

Employees had been bracing for layoffs for some time. Late Wednesday, they received an invitation for a virtual meeting at 7 a.m. on Thursday. In the eight-minute session, Mr. Limp announced the cuts. At 7:10, he followed up with a companywide email confirming the layoffs.

Mr. Limp said in the email that the company would still “hire hundreds of positions.”

During an appearance on Wednesday at the Commercial Space Conference in Washington, D.C., Mr. Limp was upbeat about Blue Origin and gave no hint that he was about to say goodbye to one in every 10 employees.

“We have a lot of work ahead of us, but we have made a lot of progress in the past year on the fundamentals and acting quickly and turning us into a world-class manufacturing company,” Mr. Limp said. “I think we’ve made some progress. We have a lot to do this year, too.”

The rate of manufacture of the BE-4 engines — used for Blue Origin’s New Glenn rocket and the Vulcan rocket built by United Launch Alliance — has ramped up to about one a week. “And by the way, that’s going to double or triple over the next 12 to 18 months,” he added.




Blue Origin is on track for launching a lander to the moon this year, Mr. Limp said. Although this one will carry only cargo, not people, it will test technologies that will be used for a larger lander that Blue Origin is developing for NASA and its Artemis program.

“We’ve hit all our milestones,” Mr. Limp said. “We’re still on track, subject to Artemis schedule.”

Mr. Limp said that even this smaller lander would be bigger than anything else that had landed on the moon, including the landers used by NASA astronauts during the Apollo program.

Mr. Limp was also bullish on the space plans of the Trump administration, even if those space plans are not clear yet. “The increased focus on space just in the first month of this administration is great to see,” he said. “We’re obviously huge fans.”

Even if NASA pivots its attention from the moon to Mars — the preferred destination of Mr. Musk — Blue Origin’s technologies will be suited for that longer journey, too. “You can treat them a little bit like Lego bricks,” Mr. Limp said. “It turns out a manned mission to Mars or a cargo mission to Mars reuses the vast majority of these.”




This article was downloaded by calibre from https://www.nytimes.com/2025/02/13/technology/blue-origin-layoffs-jeff-bezos.html
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Scientists Detect Shape-Shifting Along Earth’s Solid Inner Core

The new research adds to the mysteries of the planet’s deepest interior region.

The Earth’s inner core, a ball of iron and nickel about 1,500 miles wide, is deformed on its surface by the movements of the liquid outer core. Edward Sotelo/USC Graphic



By Kenneth Chang



Feb 10, 2025 at 12:53 PM

The inner core at the center of the Earth, a ball of iron and nickel about 1,500 miles wide, may not be perfectly solid.

A new study finds evidence that the inner core’s outer boundary has noticeably changed shape over the past few decades.

“The most likely thing is the outer core is kind of tugging on the inner core and making it move a little bit,” said John Vidale, a professor of earth sciences at the University of Southern California.

Dr. Vidale and his colleagues reported their findings on Monday in the journal Nature Geoscience.

That adds to the mysteries about the planet’s center. Geophysicists have previously reported that the inner core does not spin at exactly the same rate as the rest of Earth. They also showed that the pace of rotation changes — the inner core appeared to be spinning slightly faster than the outer layers a couple of decades ago, and now it is spinning slightly slower.

The inner core is the deepest of Earth’s geological layers. The crust — the layer that we live on — is just a few miles thick. Below that, filling up 84 percent of the planet, is the 1,800-mile-thick mantle, which is soft enough in places to flow up and down and generate the forces that push the continents around. Between the mantle and the inner core is the liquid outer core.

Scientists of course cannot cut into Earth and directly observe its insides. Instead, their knowledge is inferred from the vibrations generated by earthquakes that pass through the planet. The speed and the direction of the seismic vibrations change depending on the density and the elasticity of the rocks.

For this study, Dr. Vidale and his colleagues looked at earthquakes in the South Sandwich Islands, a volcanic chain in the South Atlantic Ocean.

So many earthquakes happen there that sometimes a new event is almost identical in magnitude and location to one that occurred years earlier.

The scientists identified more than 100 such “earthquake pairs,” analyzing readings from 1991 to 2004 at two arrays of seismometers more than 8,000 miles away from the islands, one near Fairbanks, Alaska, the other in Yellowknife, Canada.

The analysis originally aimed to improve on earlier work that suggested a slowing of the inner core’s spin. But the scientists did not understand aspects of the signals at the Yellowknife array.

“Basically, the wiggles are different,” Dr. Vidale said.

By coincidence, for some of the pairs, the inner core was in the same orientation during both quakes.

Identical earthquake vibrations passing through the identical part of the Earth should have produced identical seismic signals at Fairbanks and Yellowknife. At Fairbanks, that was true, but at Yellowknife the signals were different.

Because Yellowknife is somewhat closer to the South Sandwich Islands than Fairbanks is, the seismic waves from the islands’ earthquakes did not travel as deeply into the inner core as those reaching Fairbanks. That suggested something had changed near the outer boundary of the inner core.

Turbulent flow in the outer core or gravitational pull from denser parts of the mantle could have deformed the inner core boundary, which might account for the change in the seismic signals, Dr. Vidale said.

“We expect it’s soft because it’s near melting point,” he said. “So it’s no surprise if it deforms.”

The new findings will not be the last on the subject. “The offered interpretation is sound,” said Hrvoje Tkalcic, a professor of geophysics at the Australian National University who was not involved with the research, “although it is not the only possible explanation, as the authors acknowledge.”

In recent years, geophysicists have argued over whether differences in the seismic signals are caused by a change in the rotation rate or by a change in the shape of the inner core. “This study thus reconciles the last debate by proposing a combination of both causes,” Dr. Tkalcic said.

Lianxing Wen, a professor of geosciences at Stony Brook University in New York who in 2006 reported possible changes of shape at the inner-core boundary, remains unconvinced that the inner core spins at a rate different from that of the rest of Earth.

Dr. Wen said the Yellowknife data was inconsistent with that hypothesis. “Ordinarily, such inconsistencies should lead to an abandonment of the original inconsistent interpretation,” he said.

A change in shape, without any change in the rotation rate, was enough to explain the seismic data, Dr. Wen said.

Even Dr. Vidale is not completely convinced he is correct. “We’re pretty sure we were right, but this isn’t a bulletproof paper,” he said. “How sure? I sort of put it at 90 percent.”

Dr. Tkalcic said more data was needed to resolve the question, which “can be achieved by building seismological infrastructure in remote areas of the planet, including the ocean floor.”

Xiaodong Song, a professor at Peking University in China who in the mid-1990s was one of the first to propose that the inner core was spinning at a different speed from that of the Earth’s surface, agreed.

“This new study,” Dr. Song said, “should motivate a new round of exploration into strange behaviors at the heart of the planet.”




This article was downloaded by calibre from https://www.nytimes.com/2025/02/10/science/inner-core-earth-shape-change.html
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The New Old Age


New Insights Into Older Hearts

Heart disease is more common in people over 65, but treatments are better than ever. That can complicate decision-making for older heart patients.

Implantable cardioverter defibrillators can deliver a shock to the wearer’s heart in the case of sudden cardiac arrest. Ann Johansson for The New York Times



By Paula Span



Feb 15, 2025 at 05:02 AM

It turns out that the Isley Brothers, who sang that 1966 Motown hit “This Old Heart of Mine (Is Weak for You),” were onto something when they linked age to an aching and flagging heart.

Heart disease, the nation’s leading cause of death and disability, has been diagnosed in about 6 percent of Americans ages 45 to 64, but in more than 18 percent of those over 65, according to the Centers for Disease Control and Prevention.

Old hearts are physiologically different. “The heart gets stiffer as we age,” said Dr. John Dodson, director of the geriatric cardiology program at NYU Langone Health. “It doesn’t fill with blood as easily. The muscles don’t relax as well.”

Age also changes the blood vessels, which can grow rigid and cause hypertension, and the nerve fibers that send electrical impulses to the heart. It affects other organs and systems that play a role in cardiovascular health, too. “After age 75 is when things accelerate,” Dr. Dodson said.

But in recent years, dramatic improvements in treatments for many kinds of cardiovascular conditions have helped reduce both heart attacks and cardiac deaths.

“Cardiology has been blessed with a lot of progress and research and drug development,” said Dr. Karen Alexander, who teaches geriatric cardiology at Duke University. “The medications are better than ever, and we know how to use them better.”

That can complicate decision-making for heart patients in their 70s and beyond, however. Certain procedures or regimens may not markedly extend the lives of older patients or improve the quality of their remaining years, especially if they have already suffered heart attacks and are contending with other illnesses as well.

“We don’t need to open an artery just because there’s an artery to be opened,” said Dr. Alexander, referring to inserting a stent. “We need to think of the whole person.”

Recent research indicates that some frequently used medical approaches don’t pay off for older patients, while too few of them take advantage of one intervention that does.

Here’s some of what researchers are learning about old hearts:

A Shock to the Heart

An implantable cardioverter defibrillator, or I.C.D., is a small battery-powered device that is placed under the skin and delivers a shock in the case of sudden cardiac arrest. “It’s easy to sell these things to patients,” said Dr. Daniel Matlock, a geriatrician and researcher at the University of Colorado. “You say, ‘This can prevent sudden cardiac death.’ The patient says, ‘That sounds great.’”

In 2003, Medicare expanded coverage of I.C.D.s in patients with heart failure, even those without high-risk arrhythmias, and “it just took off,” Dr. Matlock said.

From 2015 through September 2024, surgeons implanted 585,000 such devices in patients’ chests, according to the American College of Cardiology’s registry. That’s probably an undercount, as not all hospitals participate in the registry.

But in 2017, among patients with nonischemic heart failure (meaning that the heart isn’t pumping effectively but there is no blocked artery), another influential study showed that I.C.D.s did not reduce mortality for patients over 70. The device only prevented sudden cardiac deaths, the authors noted — and those occur more frequently in younger patients.

Moreover, “at 85 or 90, sudden death is not necessarily the worst thing that can happen,” Dr. Matlock said, compared to death from “progressive heart failure, which can go quickly or last for years; it’s unpredictable.” The wallop of an I.C.D. shock can also frighten and distress older patients, who often are unaware that the device can be deactivated with a computer.

Cardiologists and researchers still debate how much I.C.D.s benefit older patients. But because cardiac drugs have grown so much more potent since 2005, a major multisite study is underway to determine, among patients at lower risk of sudden death, whether medications alone might now be more effective.

Invasive procedures

Medications alone already appear to be at least as effective in treating older people who have suffered the kind of heart attacks not caused by a suddenly and completely blocked artery. (Technically these are referred to as NSTEMI, for non-ST-segment elevation myocardial infarction.)

Half of these occur in people over 70, said Dr. Vijay Kunadian, a professor of interventional cardiology at Newcastle University in England and the lead author of a recent study in The New England Journal of Medicine.

“Older people often are underrepresented in research,” Dr. Kunadian said. “There are a lot of preconceived biases.” So her team recruited an older-than-typical sample (average age 82) in which to compare the benefits of conservative and invasive treatment.

Half of the 1,500 patients in the study began a regimen of cardiac medications that included blood thinners, statins, beta blockers and ACE inhibitors. The other half had more invasive treatment, starting with an angiogram (an X-ray of the blood vessels). Then, roughly half of that group received a stent or, in much smaller numbers, underwent bypass surgery. These patients were also prescribed the same kinds of medications as the patients who were treated with drugs alone.

Over four years, the team found no difference in the patients’ risk of cardiovascular death or a nonfatal heart attack. Although surgical risks generally rise with age, complications were low in both groups.

Facing such situations, older patients and their families need to ask important questions, Dr. Alexander said: “How is this going to help me, and what are the other options, especially if it’s invasive? Is it necessary? What if I don’t do this?”

Dr. Kunadian agreed. “One size does not fit all in this group,” she said. Invasive treatment did not benefit patients, but it didn’t harm them, either.

Still, Dr. Kunadian said, “if they’re very frail, living in a nursing home with dementia, with a number of other conditions, it’s reasonable to say it’s in their best interest to use medical therapy alone.”

Cardiac Rehabilitation

One intervention known to benefit patients with heart disease is cardiac rehabilitation: a program of regular, supervised exercise that significantly reduces heart attacks, hospitalization and cardiovascular deaths.

But cardiac rehab remains perennially underused. Only about one-quarter of eligible patients participate, Dr. Dodson said, and among older adults, who could benefit even more, the proportion is lower still.

“There are barriers for people in the 70s and 80s,” he said. They have to show up at a facility to exercise, so sometimes “transportation is a problem.”

And, he added, “people can get deconditioned or afraid of activity. They may worry about falling.”

The in-person NYU Langone program involves three exercise sessions a week for three months, with nutritional and psychological counseling. Since enrollment among seniors had been disappointing, researchers tried replicating it with a remote program.

They offered it to patients (average age 71) with ischemic heart disease (caused by narrowed arteries, which impede blood and oxygen flow to the heart) who had suffered a heart attack or undergone a stent procedure. Each received a tablet computer and broadband access so that they could undertake a rehab program at home. An exercise therapist checked in by phone weekly.

At-home participation fell off over time, however. After three months, those assigned to remote rehab showed no greater functional capacity — measured by how far they could walk in six minutes — than a similar group who followed the usual care.

Was that because seniors struggled with the technology? Or feared exercising with heart problems? Would working out in person, alongside others on treadmills and elliptical trainers, inspire more engagement?

“We need to figure out the delivery system that’s most effective,” Dr. Dodson said. “What’s most motivating for older patients?” He’ll be trying again.
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Trump Will Withhold Money From Schools That Require Covid Vaccines

An estimated 15 colleges still required Covid vaccines for students as of late last year. No states require K-12 students to get the shots.

The executive order signed by President Trump on Friday largely took aim at vaccine mandates implemented in 2021, shortly after Covid shots became available. Kevin Mohatt for The New York Times



By Benjamin Mueller



Feb 14, 2025 at 04:31 PM

President Trump ordered on Friday that federal funding be withheld from schools and universities that require students to be vaccinated against Covid, White House officials said, another step in the administration’s campaign against coronavirus vaccine requirements.

It was not clear how widely impactful the order would be. No states require K-12 students to be vaccinated against Covid. Only 15 colleges still required Covid vaccines for students as of late last year, according to No College Mandates, an advocacy group.

Riding the same wave of anti-vaccine sentiment, 21 states had already moved to outlaw student Covid vaccine mandates, the National Academy for State Health Policy, a nonpartisan research group, has said. And Republican elected officials across the country have pursued a tide of anti-vaccine measures, including a proposed ban in Montana on administering mRNA vaccines, which include some Covid shots, and a ban on a local health department in Idaho offering any Covid vaccines.

The Centers for Disease Control and Prevention has said that monitoring has shown that Covid vaccines are safe for children.

Younger people are much less likely to be severely sickened by the coronavirus, but doctors have said that the virus has still harmed many children.

For Mr. Trump, whose first administration accelerated the development and rollout of Covid shots, saving some 140,000 lives in their early months of availability, the latest executive order was a turn toward reining in efforts to promote the vaccines.

Shortly after returning to office last month, Mr. Trump also said he would reinstate more than 8,000 troops who had been dismissed for refusing the Covid vaccine.

The executive order on Friday largely took aim at mandates implemented in 2021, shortly after Covid vaccines became available. Some local school districts, especially in more liberal regions, required the shots for students participating in sports or other extracurricular activities, or for adult visitors to school buildings, including parents.

School-based mandates tend to raise vaccination rates among children, researchers have found. Those vaccinations, in turn, can protect students who might be vulnerable to more serious illness and dampen circulation of the virus, potentially sparing parents or grandparents from being exposed.

But even in more liberal areas, school mandates won only modest support. Some researchers argued they were counterproductive, polarizing communities and damaging trust in scientific institutions. As the pandemic progressed, resistance to mandates mounted. Most of the policies were short-lived.

Covid vaccine mandates at colleges also improved vaccination rates, researchers have found, with health benefits that extended to surrounding communities. In counties whose colleges all mandated vaccines, one study found, fewer residents died from Covid.

Few teachers and school staff members are working under Covid vaccine mandates, either. No state requires them, and the nation’s two largest school districts, New York City and Los Angeles, both lifted teacher Covid vaccine requirements in 2023.

The order applies only to Covid vaccines, leaving untouched state requirements that school children be vaccinated against measles, mumps, polio, tetanus, whooping cough and chickenpox. States excuse children who, for medical reasons, cannot receive vaccines, and many also allow exemptions for religious or other reasons.

At least some medical schools require Covid shots for students. It was not immediately clear if those rules would be affected by the new order.

Dana Goldstein and Tyler Pager contributed reporting.
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N.I.H. Research Grants Lag $1 Billion Behind Last Year’s

After weeks of disruption to scientific federal grants, the National Institutes of Health has fallen behind in funding research into treatments for deadly diseases.

A lab at the National Institutes of Health’s Vaccine Research Center in Bethesda, Md., in 2021. Senators have been raising concerns that grant allocations are lagging behind last year’s at this time by about $1 billion. Shuran Huang for The New York Times



By Christina Jewett and Teddy Rosenbluth



Feb 14, 2025 at 12:23 PM

Federal research funding to tackle areas like cancer, diabetes and heart disease is lagging by about $1 billion behind the levels of recent years, reflecting the chaotic start of the Trump administration and the dictates that froze an array of grants, meetings and communications.

The slowdown in awards from the National Institutes of Health has been occurring while a legal challenge plays out over the administration’s sudden policy change last week to slash payments for administrative and facilities costs related to medical research. A federal judge in Massachusetts has temporarily blocked the cutbacks, pending hearings later this month.

Federally funded research has driven major advances in cutting-edge gene therapies and immune-system-boosting treatments for certain cancers, cystic fibrosis and sickle cell disease.

The broader lag in funding is being felt at universities and medical centers from Baton Rouge to Boston, according to congressional lawmakers who are tracking it. Federal spending records show the allocations are about $1 billion lower than last year’s disbursements were at this time.

N.I.H. funding has ground to a halt in the past 10 days, according to Senator Tammy Baldwin, Democrat of Wisconsin.

“The president has completely stopped funding for research that discovers cures for diseases that devastate families across the country, like cancer and Alzheimer’s disease, all so he can give tax breaks to billionaires and big corporations,” Ms. Baldwin said in a statement on Friday. “Make no mistake, their efforts to rob Peter to pay Paul means crushing families’ hopes and dreams of having cures.”

It was not clear whether the stalled funding reflected an administrative backlog or efforts by Trump officials to defy the rulings of judges who have temporarily quashed efforts to freeze federal grant-making and spending.

In the first six weeks of 2024, the N.I.H. awarded more than 11,000 grants amounting to roughly $2.5 billion. During the same time period this year, the agency doled out about $1.4 billion, a figure hundreds of millions of dollars lower than the amount awarded within this period for the last six years. The agency issued about $36 billion in grants last year.

Some administration officials have criticized the research grants, saying they reflect a liberal bias and are dedicated to diversity and equity efforts. Some critics also contend that certain universities receive far larger outlays to cover overhead costs than other institutions.

A spokeswoman for the N.I.H. did not immediately return a request for comment.

Earlier this week, Senator Patty Murray, Democrat of Washington, tried to add a provision to a budget bill that would have restored the N.I.H. funding to agreed-upon levels. The effort failed on a party-line vote.

“Trump and Elon — either through sheer ignorance or a genuine lack of caring — are putting lifesaving research in America on life support,” she said in a statement, referring to the billionaire Elon Musk.

The N.I.H. has undergone considerable turmoil in recent days, with two high-ranking officials announcing sudden departures. The agency has no permanent leader in place yet, though Jay Bhattacharya, the Trump administration nominee and a Stanford professor, has begun to make the rounds in Congress as his confirmation hearings approach.

Robert F. Kennedy Jr., the secretary of the top federal health agency, has said he wants to back off on infectious disease research, a core N.I.H. study area, and focus instead on chronic diseases, which the agency also studies. The agency has 27 separate institutes and centers that fund studies and develop treatments for diseases like cancer and heart conditions as well as infectious diseases like AIDS and Covid.

Meetings at the agency — during which experts review grant applications and make funding recommendations — were abruptly canceled at the end of January after the new administration issued a sweeping communications ban, effectively halting the funding of new research. Some of those meetings have since resumed. The White House budget office also ordered a pause on all federal grants, which it rescinded days later.

The proposed cuts to indirect costs to medical research alone have been enough to raise deep concerns at Dartmouth and at other institutions.

“If the federal government cuts its investment, we will have to scale back on research, and cutting-edge science will be cut short,” Dean Madden, the vice provost for research at Dartmouth’s medical school, said at a news conference on Friday. “You don’t know what discoveries won’t be made as a result, but they might include a cure for some childhood cancer or treatment for Alzheimer’s or dozens of other diseases that are afflicting patients across our country.”
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Texas Judge Fines New York Doctor and Orders Her to Stop Sending Abortion Pills to Texas

It is the first ruling in a case challenging “shield laws” intended to protect doctors in states that support abortion rights who send abortion pills to states with bans.

The Texas civil case is the first legal challenge to telemedicine abortion shield laws, adopted in eight states to protect doctors who prescribe and mail abortion pills to patients in states with abortion bans. Adria Malcolm for The New York Times



By Pam Belluck and Mary Beth Gahan



Feb 13, 2025 at 05:14 PM

In a case that could have major implications for abortion access in the United States, a Texas judge on Thursday ordered a New York doctor to stop prescribing and sending abortion pills to patients in Texas and to pay a penalty of more than $100,000 for providing the medication to one woman.

The case is widely expected to reach the Supreme Court and become a pivotal test in the escalating battle between states that ban abortion and states that support abortion rights. It essentially pits Texas, which has a near-total abortion ban, against New York, which has a “telemedicine abortion shield law” intended to protect abortion providers who send medications to patients in other states.

These shield laws have become a key abortion rights strategy since the Supreme Court overturned the national right to abortion in 2022. The laws, enacted in eight states so far, stipulate that officials and agencies will not cooperate with civil suits, prosecutions or other legal actions filed against health care providers who prescribe and send abortion medication to patients in other states.

Such laws represent a stark departure from typical interstate practices of extraditing, honoring subpoenas and sharing information. Under telemedicine abortion shield laws, which have been in use since summer 2023, health care providers in states where abortion is legal have been sending more than 10,000 abortion pills per month to patients in states with abortion bans or restrictions.

The Texas lawsuit was filed in December by the Texas attorney general, Ken Paxton, against Dr. Margaret Daley Carpenter of New Paltz, N.Y., who works with telemedicine abortion organizations to provide pills to patients across the country. The suit alleges that Dr. Carpenter, who is not licensed in Texas, supplied abortion pills to a woman in Texas.

The order signed on Thursday by Judge Bryan Gantt of Collin County District Court said that Dr. Carpenter “is permanently enjoined from prescribing abortion-inducing drugs to Texas residents.” Violating an injunction can result in a contempt order from a judge, which could carry additional financial penalties or a jail sentence. The judge also ordered a $100,000 fine and about $13,000 in attorneys’ fees and court costs plus interest.

With New York’s shield law prohibiting cooperation with out-of-state legal actions, Dr. Carpenter and her lawyers did not respond to the Texas suit or appear in court on Wednesday for a hearing before the judge.

The 40-minute session in the court north of Dallas was notably quiet and sedate for an issue of such controversy and national significance.

Two lawyers for the attorney general’s office asked the judge to issue a default judgment in their favor, essentially a ruling against a defendant who has not shown up or provided any response. 

The attorney general’s lawyers argued in court filings that because Dr. Carpenter did not respond within a certain period of time, Texas law deems that “defendant by her non-answer has admitted all of the plaintiffs’ allegations of fact establishing liability.”

The defense table was empty. About 30 minutes into the hearing, Judge Gantt said, “I noticed she is not here.” He asked the attorney general’s lawyers if they had heard from Dr. Carpenter that morning.

When they said no, the judge asked the bailiff to “call the hall” and announce Dr. Carpenter’s name in the corridor outside the courtroom. Less than a minute later, the bailiff returned and said, “Your honor, I called Margaret Daley Carpenter three times with no response.”

Texas was the first state with an abortion ban to initiate legal action against abortion providers in states with shield laws. But other states with abortion bans are expected to follow suit.

In January, the first criminal charges against a shield-law abortion provider were filed. In that case, a state grand jury in Louisiana issued a criminal indictment, also against Dr. Carpenter, accusing her of violating Louisiana’s near-total abortion ban by sending pills to that state.

On Thursday, Louisiana’s governor, Jeff Landry, said he had signed a warrant seeking to extradite Dr. Carpenter to his state to stand trial. New York’s governor, Kathy Hochul, responded by citing the state’s shield law and saying, “I will not be signing an extradition order that came from the governor of Louisiana, not now, not ever.”

The Texas and Louisiana cases are each expected to lead to court battles with the state of New York. 

New York’s refusal could lead Louisiana to ask the federal courts to order extradition, experts said. The potential outcome is unclear, but Mary Ziegler, a law professor and abortion expert at the University of California, Davis, said there was legal precedent for extradition not being required for defendants who were not in the state where the alleged crime was committed and did not flee from that state.

In the civil case, Texas is considered likely to file a petition in a state court in New York to try to collect the financial penalty. If New York were to cite its shield law to argue against the Texas penalty, as expected, the case could transform into a battle in federal court or the Supreme Court over whether the shield law is constitutional in allowing one state to refuse to cooperate with another state’s legal actions.

Dr. Carpenter has not been reachable for comment about either the Texas or Louisiana case. The Abortion Coalition for Telemedicine, an organization she co-founded, has issued statements in response to the cases. “Shield laws are essential in safeguarding and enabling abortion care regardless of a patient’s ZIP code or ability to pay,” the coalition has said. “They are fundamental to ensuring everyone can access reproductive health care as a human right.”

The Texas lawsuit accuses Dr. Carpenter of providing a 20-year-old woman with the two medications used in a standard abortion regimen, mifepristone and misoprostol. Typically used up through 12 weeks into pregnancy, mifepristone blocks a hormone needed for pregnancies to develop, and misoprostol, taken 24 to 48 hours later, causes contractions similar to a miscarriage.

According to a complaint filed by the Texas attorney general’s office, the woman, who had been nine weeks pregnant, asked the “biological father of her unborn child” to take her to the emergency room in July “because of hemorrhage or severe bleeding.” In court on Wednesday, Ernest C. Garcia, chief of the administrative law division in the attorney general’s office, said that at the hospital, the woman’s partner “ended up finding out that she had been pregnant” and that “he then started to suspect that maybe she had not been truthful about it.”

When the man returned to the house, he found the medications and realized that they had been taken to induce an abortion, Mr. Garcia said, adding “that individual then filed a complaint with the Texas Attorney General’s Office.”

The Texas case is an example of an increasing pattern in states with abortion bans: men reporting to the authorities that their female partners had abortions. There have been other such cases in Texas, and John Seago, the president of Texas Right to Life, said in an interview that, in the coming weeks, several men plan to file suits for wrongful death against doctors, organizations or people who assisted in arranging abortions for the men’s female partners.

Emily Cochrane contributed reporting.
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C.D.C. Study Finds Silent Bird Flu Infections in Dairy Veterinarians

The vets had no symptoms, and one worked only in states where no dairy infections had been reported.

Since the bird flu outbreak in dairy cows was first reported last March, the virus has been confirmed in more than 950 herds in 16 states. Tim Gruber for The New York Times



By Emily Anthes



Feb 13, 2025 at 01:00 PM

Three dairy veterinarians, including one who worked only in states with no known bird flu outbreaks in cows, had recent, undetected bird flu infections, according to a new study from the Centers for Disease Control and Prevention. The results are based on antibody testing of 150 veterinarians working in 46 U.S. states.

The findings were not entirely surprising, experts said, but did suggest that the virus, known as H5N1, could be infecting cows and people in more states than have been officially reported.

“We do not know the extent of this outbreak in the U.S.,” said Seema Lakdawala, a virologist at Emory University. “There are clearly infections happening that we’re missing.”

Since the bird flu outbreak in dairy cows was first reported last March, the virus has been confirmed in more than 950 herds in 16 states. It has also been detected in 68 people, 41 of whom had contact with sick cows. Most people have had mild symptoms.

The new study, which was published in the C.D.C.’s flagship Morbidity and Mortality Weekly Report, was initially slated for publication several weeks ago but was delayed by the Trump administration’s pause on public communications from health and science agencies.

“It’s important for public health preparedness that we have this data,” said Dr. Nahid Bhadelia, the director of the Boston University Center on Emerging Infectious Diseases.

The study was conducted at a veterinary conference last September; participating vets practiced in 46 different states, as well as in Canada. Of the 150 veterinarians enrolled in the study, 25 of them reported having worked with cows who were either known to have or suspected of having bird flu.

Three of the vets tested positive for antibodies to the virus. None of those three vets had reported working with cows believed to have bird flu. (One had worked with infected poultry.) None recalled any flulike symptoms.

One of the vets worked with cows only in Georgia and South Carolina, states that had not reported any affected herds.

“I think we’ve all suspected that there are many more states, potentially, where the virus is that are not being detected,” Dr. Bhadelia said.

Dr. Lakdawala said that she was surprised that none of the 25 veterinarians who knew that they had worked with infected cows had tested positive for antibodies. But it’s possible that those who knew they were working with infected animals “were taking more precautions,” she said.

None of the three vets who tested positive for antibodies reported wearing masks or goggles. Such precautions are not recommended when working with healthy animals in unaffected regions, the study notes.

Precisely how veterinarians are being infected remains unclear, and vets may have less contact with virus-laden milk than the farm workers who spend their days in milking parlors, Dr. Lakdawala said.

“The vets that we’ve talked to on these farms are involved in all aspects of care for these animals,” she said. “They’re all over these cows, looking at everything.”

The findings highlighted the need for far more testing, experts said, including testing of asymptomatic dairy workers and bovine vets, as well as expanded testing of the nation’s milk supply.

The U.S. Department of Agriculture announced a national program to test bulk samples of milk in December. As of Feb. 7, 40 states were enrolled and actively conducting testing. In Nevada, the bulk testing of milk recently revealed that dairy herds had been infected with a new version of the virus, distinct from the one that had been spreading in dairy cows over the past year.

“The states that haven’t onboarded bulk milk testing should do that, just not assume that because they haven’t had infected herds reported that they have a little bit of leeway,” Dr. Bhadelia said.

When the study was conducted last fall, the virus had been detected in dairy herds in 14 states, as well as in 14 people, four of whom had contact with dairy cows.

Apoorva Mandavilli contributed reporting.
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After Abortion Bans, Infant Mortality and Births Increased, Research Finds

The findings showed the highest mortality occurred among infants who were Black, lived in Southern states or had fetal birth defects.

Anti-abortion activists rallying in front of the Supreme Court in 2022. Shawn Thew/EPA, via Shutterstock



By Pam Belluck



Feb 13, 2025 at 11:30 AM

Infant mortality increased along with births in most states with abortion bans in the first 18 months after the Supreme Court overturned Roe v. Wade, according to new research.

The findings, in two studies published Thursday in the journal JAMA, also suggest that abortion bans can have the most significant effects on people who are struggling economically or who are in other types of challenging circumstances, health policy experts said.

“The groups that are most likely to have children as a result of abortion bans are also individuals who are most likely, for a number of different reasons, to have higher rates of infant mortality,” said Alyssa Bilinski, a professor of health policy at Brown University, who was not involved in the research.

Overall, infant mortality was 6 percent higher than expected in states that implemented abortion bans, said Alison Gemmill, one of the researchers, who is a demographer and perinatal epidemiologist in the department of population, family and reproductive health at the Johns Hopkins Bloomberg School of Public Health. That number reflected increases in nine states, decreases in four and no change in one.

Dr. Gemmill said that among non-Hispanic Black infants, mortality was 11 percent higher after abortion bans were implemented than would have been expected. Also, there were more babies born with congenital birth defects, situations in which women have been able to terminate their pregnancies if not for abortion bans.

 Overall, the researchers found that in the states that implemented near-total abortion bans or bans after six weeks’ gestation during that period, there were 478 more deaths of babies in their first year of life after the bans were implemented than would have been expected based on previous years’ data.

Birthrate increases were higher among communities with socioeconomic disadvantages and in states that have the worst maternal and child health outcomes.

“What happens when you ban abortion is that you create enormous inequality in access to abortion,” said Caitlin Myers of Middlebury College, who studies similar abortion data but was not involved in the new research.

The studies evaluated data from birth and death certificates and census records for all 50 states from January 2012 through December 2023. That time frame allowed researchers to compare trends in births and infant mortality in the years before the Supreme Court overturned the national right to abortion in June 2022 with data in the 18 months afterward.

At the time, 14 states had implemented near-total abortion bans or bans after six weeks’ gestation during that period. Now 16 have.

While national data has shown that, because of factors like telemedicine and out-of-state travel, overall abortion rates have actually increased since the Supreme Court’s ruling, that does not mean that everyone who needed or sought an abortion could obtain one, Dr. Myers said.

She said the research showed that two dynamics were behind the increase in infant mortality. One aspect is that when women are not allowed to end pregnancies of fetuses with congenital anomalies, the babies often die within days or weeks after birth.

The other aspect is that women who cannot obtain abortions by traveling to other states or by ordering pills by mail are “more likely to be poor, more likely to be women of color, and those populations have higher rates of maternal morbidity and mortality, infant complications, infant mortality,” Dr. Myers said.

Much of the overall increase was driven by data from Texas, said Suzanne Bell, a co-author of the studies and a professor in the same department at Johns Hopkins as Dr. Gemmill. Dr. Bell said all but 94 of the additional 478 infant deaths were in Texas, which has a much larger population than any of the other states with bans.

Infant mortality in Texas was 9.4 percent higher after abortion bans were implemented than would have been expected, the research found. In the eight other states with bans that showed increases, that rate ranged from a 1.3 percent increase in Mississippi to an 8.6 percent increase in Kentucky.

The researchers attributed the dominant influence of Texas on the data partly to the fact that in September 2021, about nine months before the Supreme Court’s Dobbs decision, Texas implemented a strict ban on abortions after six weeks of pregnancy. Another factor, Dr. Bell said, was that before that time, a relatively high proportion of Texas women seeking abortions were able to obtain them from health care providers there, but after the bans, clinics and other abortion services closed, forcing women to travel long distances across that sprawling state.

In many of the other states, Dr. Bell said, there were already very few abortion providers before the bans, so women “were already traveling out of state or were already unable to obtain abortion.”

Five states with bans did not show higher infant mortality than expected. In Louisiana, the rate did not change. In Idaho, Missouri, West Virginia and Wisconsin, the rate decreased. The researchers said that was most likely because neighboring states, including Illinois, Washington State and Maryland, were providing expanded access to abortion.

In addition, they said, the demographics and relatively low socioeconomic status of residents in most of the Southern states contributed to higher infant mortality and higher birthrates after abortion bans were imposed.

“There are just very longstanding disparities in these outcomes that are shaped by state policies,” Dr. Gemmill said.

Abortion opponents said they had a different interpretation of the data.

“All of these ‘excess’ children who were born would have been killed in induced abortions,” said Dr. Donna Harrison, who is director of research at American Association of Pro-Life Obstetrician and Gynecologists. “This means that anyone lamenting the results of this study isn’t really concerned that these babies died; rather, they wish they would have been killed earlier: in the womb.”

The analysis of birth data found that in the states with abortion bans, the rate of births per 1,000 women of reproductive age increased by 1.7 percent more than would be expected from previous years’ data.

“It might seem like a 1.7 percent change in the fertility rate isn’t a big deal, but it’s actually a very big deal,” Dr. Gemmill said. She said that demographers considered such an increase very significant and noted that it was higher than the 1.4 percent increase in birthrates related to the Covid pandemic.

In states with abortion bans, that increase translated to 22,180 more births than expected, the researchers said.

Dr. Bilinski, who wrote an editorial accompanying the studies, said that the findings presented an opportunity to galvanize efforts to improve support systems and funding for pregnant women and infants — regardless of one’s views on abortion.

“These papers are not going to resolve disagreements about abortion in this country,” she said. “People are going to look at these papers, and particularly the results about birthrates, and I think have very different reactions.”

But nobody is in favor of infants dying. “We should want to prevent infant mortality, and in many cases infant mortality is preventable,” she said. She added, “If we are in a world where more people who perhaps didn’t plan to and didn’t feel prepared to become parents are becoming parents, we should think about what it means to be supporting those families in a real and tangible way.”

Dr. Bilinski said the study results underscored the need for policies and programs like Medicaid, the child tax credit, parental leave and affordable child care.

“I would hope that as a country, looking at these results,” she said, “we can all kind of agree that those children and families should have an opportunity to thrive.”
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Measles Outbreak Hits Town in Texas

As of Tuesday, 22 children and two adults had been infected, all of whom were unvaccinated, local officials said.

A color-enhanced transmission electron micrograph of a measles virus particle. Ami Images/Science Source



By Teddy Rosenbluth



Feb 12, 2025 at 05:57 PM

A worsening measles outbreak has taken root in Texas, sickening two dozen and hospitalizing nine on the western edge of the state, where childhood vaccination rates have dwindled in recent years.

As of Tuesday, 22 children and two adults had been infected, all of whom were unvaccinated, local health officials said. The outbreak comes as Robert F. Kennedy Jr., a staunch critic of childhood vaccines, has been nominated to be the country’s next health secretary, causing public health experts to worry that similar upticks of preventable illnesses will become more frequent.

“There’s a feeling this is going to be more and more common,” said Dr. Cameron Wolfe, an infectious disease expert at Duke University.

The Texas outbreak has so far been limited to residents of Gaines County, which borders New Mexico and has roughly 20,000 residents. Last year 82 percent of kindergarten students received the measles, mumps and rubella vaccine, according to state data. That figure is roughly 10 percentage points lower than the average vaccination rate in Texas public schools and far below the federal target of 95 percent for measles vaccination.

Vaccination rates have been declining nationwide since the start of the Covid-19 pandemic in 2020 and now sit below 93 percent. An estimated 280,000 kindergartners in the United States do not have documentation of an M.M.R. vaccine, according to federal data.

Texas public schools require children to have received certain vaccines, including the M.M.R. shot, but parents can apply for an exemption for “reasons of conscience,” including religious beliefs.

Last year, more than 13 percent of K-12 students in Gaines County received a vaccine exemption, according to state health department data. That is one of the highest exemption rates in the state.

Lara Anton, a spokeswoman for the Texas Department of State Health Services, said that the cases had been concentrated in a “more insular” community in the county, among people who attend church and private schools together. Many of the children are also home-schooled, Ms. Anton said.

Local health departments have set up drive-through vaccination clinics in Seminole, a city at the center of Gaines County known for its large Mennonite community. So far, these have been well attended, Ms. Anton said.

The most common side effects of measles — a high fever and a blotchy red rash — typically resolve on their own within a few weeks. But serious complications, including pneumonia and brain swelling, are possible, especially for children younger than 5.

Roughly one in five unvaccinated people who become infected with measles is hospitalized, according to the Centers for Disease Control and Prevention. Ms. Anton said that all nine of the hospitalized patients were school-age children, and that many of them had spent time in the intensive care unit.

“It is a serious disease,” she said. “We are trying to impress that upon the community, that you need to take steps now to protect yourself.”

State health officials warned that cases would likely pop up in surrounding communities because of the “highly contagious nature of this disease.”

The New Mexico Department of Health reported this week that a teenager who lived in a county bordering Texas tested positive for measles, though the child did not have any known exposure to the Gaines County outbreak.
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Behind Kennedy’s Vow to ‘Follow the Science’ on Vaccines

Robert F. Kennedy Jr. cited a disputed study from a close network of fellow vaccine skeptics during his confirmation hearings. His critics say it is part of a pattern that raises concerns about whose research he would elevate as health secretary.

Robert F. Kennedy Jr. has been criticized by experts for using flawed science to continue his 20-year effort to raise doubts about vaccines.



By Sheryl Gay Stolberg and Christina Jewett



Feb 12, 2025 at 03:12 PM

Robert F. Kennedy Jr. spent the first day of his back-to-back confirmation hearings deftly avoiding questions about his views on vaccines. On the second day, when a prominent Republican senator insisted there was no link between vaccines and autism, Mr. Kennedy shot back that a new study “showed the opposite.”

“I just want to follow the science,” Mr. Kennedy declared.

Following the science has been a familiar refrain for Mr. Kennedy, whose confirmation as health secretary appears all but assured in a vote expected Thursday. But the exchange in the Senate raises questions about just what type of science Mr. Kennedy is consulting. It foreshadows how, if confirmed, Mr. Kennedy could continue to sow doubts about vaccines.

Academics have pounced on the study that Mr. Kennedy cited during the hearing, shredding it as methodologically faulty and biased. The study emanated from a network of vaccine skeptics who share some of Mr. Kennedy’s views — an ecosystem that includes the author of the study, the editor of the journal that published it and the advocacy group that financed it.

“We authors were delighted and honored that R.F.K. Jr. referred to our work in his confirmation hearing,” the study’s lead author, Anthony Mawson, said in an email. A spokeswoman for Mr. Kennedy did not respond to a request for comment.

Dr. Mawson, an epidemiologist, said he first met Mr. Kennedy at an autism conference in 2017. Mr. Kennedy cites Dr. Mawson’s research 33 times in his 2023 book, “Vax-Unvax: Let the Science Speak.”

His study was rejected “without explanation” by several mainstream medical journals, Dr. Mawson said. So he turned for advice to Andrew Wakefield, the author of the 1998 study, now retracted, that sparked the initial furor over vaccines and autism. Mr. Wakefield encouraged him to submit the study to a new journal called Science, Public Health Policy and the Law.

That publication is led by some notable vaccine critics, including three who headlined a Washington rally in 2022 with Mr. Kennedy to protest Covid vaccine mandates.

As the nation’s health secretary, Mr. Kennedy “would have wide powers to advance his favored research studies, publications, or scientific data,” according to Lawrence O. Gostin, a public health law expert at Georgetown University. Mr. Kennedy’s critics fear that the public will have neither the time nor the training to sort through a war that seems to pit one study against another, and that the result will be a rapid decline in confidence in vaccines.

“The Mawson paper epitomizes Kennedy’s consistent inability to distinguish junk science from reliable information,” said Dr. John P. Moore, professor of microbiology and immunology at Weill Cornell Medical College, who said that study and some of the others Mr. Kennedy has cited in the past are published by “fringe journals.”

Mr. Kennedy has said that he is not anti-vaccine, but rather in favor of vaccine safety.

“I support the measles vaccine. I support the polio vaccine,” Mr. Kennedy said on the first day of his confirmation hearings. “I will do nothing as H.H.S. secretary that makes it difficult or discourages people from taking it.”

Mr. Kennedy’s insistence that more research is necessary when it comes to vaccine safety has drawn support from some Republicans, who say they welcome his skepticism.

“I don’t understand why my colleagues all of sudden say we can’t question science,” Senator Markwayne Mullin, Republican of Oklahoma, said during one of Mr. Kennedy’s hearings. He added, “When you start looking at the rise of autism, why wouldn’t we be looking at everything?”

Some Republicans, like Senator Markwayne Mullin of Oklahoma, have welcomed Mr. Kennedy’s skepticism of vaccine safety. Eric Lee/The New York Times


But Michael T. Osterholm, an epidemiologist at the University of Minnesota who has advised administrations of both parties, said Mr. Kennedy’s demands for additional data go too far when they concern vaccines and autism. Mainstream scientists say the issue is settled.

“That’s the equivalent of me saying until Newton comes back and shows me that apple falling from the tree, I do not believe gravity exists,” Dr. Osterholm said.

Doctors who have examined the way Mr. Kennedy uses scientific research say he also has a tendency to cherry-pick particular findings from prominent researchers, as he did during a podcast in 2022.

During that appearance, he cited a study published in the journal Pediatrics in 2000 to suggest that improvements in sanitation and hygiene — and not vaccines — fueled a drop in deaths from infectious diseases during the first half of the 20th century. That is true. But Mr. Kennedy failed to note that the study also reported that vaccines introduced in the second half of the 20th century had “virtually eliminated” deaths from diseases including polio and measles.

During one of his confirmation hearings, Mr. Kennedy cited work by a well-known vaccine scientist, Dr. Gregory Poland, to suggest Black people should follow a different vaccine schedule because they needed fewer antigens, the vaccine components that provoke an immune response.

Dr. Poland did not respond to requests for comment. But he told National Public Radio that his work did not support Mr. Kennedy’s assertion.

Mr. Kennedy and Dr. Mawson have long aired similar concerns about vaccines.

In an appearance before the Mississippi legislature in 2009, Dr. Mawson called for more vaccine safety research and “a more flexible approach to vaccination requirements for school attendance.” In a 2011 lawsuit, Dr. Mawson said the testimony had cost him his job as an epidemiologist at the University of Mississippi Medical Center.

Anthony Mawson wrote what some experts have described as a deeply flawed study linking vaccines and autism that was cited by Mr. Kennedy during his confirmation hearing.  Imani Khayyam for The New York Times


In 2017, Dr. Mawson published a pilot study comparing vaccinated to unvaccinated children.

The study relied on a survey of parents who home-schooled their children and found higher rates of autism among vaccinated children, compared with those who had not been vaccinated. The study was funded in part by Generation Rescue, a nonprofit associated with Jenny McCarthy, a television personality who has promoted claims of a link between vaccines and autism.

Dr. Mawson by that time had established the Chalfont Research Institute, a charity that operates out of his home in Jackson, Miss. The institute reported revenue of just $57 in 2021, the most recent figures available.

In 2019, it received charitable contributions of $160,000, tax records show. The bulk of that money, $150,000, came from the National Vaccine Information Center, a group whose mission includes supporting research on “vaccine-associated deaths, injuries and chronic illness.”

Like Mr. Kennedy, the group’s president and co-founder, Barbara Loe Fisher, has long called for research comparing “total health outcomes” including the risk of autism, in vaccinated and unvaccinated children. When Dr. Mawson approached her group with a proposal, she said, the center reviewed his pilot study of 2017, approved his plan and provided $150,000 in funding.

Senator Bill Cassidy, Republican of Louisiana, and chairman of the Senate health committee, said he would vote to confirm Mr. Kennedy after reaching an agreement for regular meetings and advance notice of certain changes related to vaccines. Cheriss May for The New York Times


That money paid for the paper Mr. Kennedy cited at the hearing, during an exchange with Senator Bill Cassidy, Republican of Louisiana and a doctor.

The journal that published the study, Science, Public Health Policy and the Law, advertises itself as peer-reviewed, meaning its research is evaluated by anonymous independent experts before publication. Dr. Mawson said his paper had undergone review by two such experts.

Some people associated with the journal are also associated with Mr. Kennedy.

James Lyons-Weiler, the journal’s editor in chief, described himself as a longtime ally of Mr. Kennedy’s in a yearslong “fight across 20 states” for vaccine exemptions.

“Honored to call him my friend,” he wrote on social media last year.

The journal’s editorial board includes the chief executive and the chief scientific officer of Children’s Health Defense, the nonprofit that Mr. Kennedy led until he began his presidential campaign in 2023.

The board also includes members who sell products or services for people who are concerned about vaccines. One of its editorial board members offers $2,350 telehealth appointments for “post-vaccine syndrome.” Another sells $90 “spike detox” supplements marketed for “vaccine injury syndrome” that is meant to get “you back to that pre-Covid feeling.”

The study by Dr. Mawson that Mr. Kennedy cited at the hearing focused on about 47,000 children enrolled in Florida Medicaid from 1999 to 2011 and looked at billing data to determine their vaccination status.

The study found very few billing records for unvaccinated children with autism — eight who were born prematurely and 54 overall. It concluded that vaccination was significantly associated with higher rates of neurodevelopmental disorders, including autism, particularly in infants who were born prematurely.

By contrast, large-scale studies in respected medical journals, including an analysis of five studies involving more than 1.2 million children, have found no association between vaccines and autism.

Senator Bernie Sanders of Vermont showed lawmakers baby onesies sold by Children’s Health Defense, the nonprofit Mr. Kennedy had founded, during Mr. Kennedy’s confirmation hearing. The onesies featured slogans like, “No Vax, No Problem.” Kenny Holston/The New York Times


But even as Dr. Mawson’s research took shape, problems emerged. The paper notes that researchers lost access to the database they used to perform the study. Dr. Alex Morozov, an expert on clinical trial design who met with Dr. Mawson to discuss the study, said he viewed that as a red flag.

Dr. Morozov also said the study had a “fundamental flaw”: It failed to account for the possibility that vaccinated children might have more encounters with the medical system than unvaccinated children, whose illnesses would not be captured by billing data.

The study also failed to account for factors like family history of autism, the child’s gender (boys are diagnosed with higher rates of autism than girls) or the possibility that children might have been vaccinated outside the Florida Medicaid system, said Bertha Hidalgo, an associate professor of epidemiology at the University of Alabama at Birmingham.

Dr. Mawson strongly defended the work, noting that the study “carefully documents both its strengths and limitations,” but contending that critics focused only on the limitations. “Nevertheless,” he said, “further research is needed to replicate the findings and to unravel the mechanisms involved.”

At the Senate hearing, Mr. Cassidy pressed Mr. Kennedy to accept that the vaccines and autism debate was settled. He reminded Mr. Kennedy that he had been shown the study of 1.2 million children that found no link between the two.

“I’m a doc, trying to understand,” Mr. Cassidy said, adding, “Convince me that you will become the public health advocate, but not just churn old information so that there’s never a conclusion.”

To that, Mr. Kennedy replied, “I’m going to be an advocate for strong science. You show me those scientific studies, and you and I can meet about it. And there are other studies as well. I’d love to show those to you.”
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Don’t Surrender to the Coercion Presidency

 Chip Somodevilla/Getty Images
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Feb 17, 2025 at 05:03 AM

President Trump’s determination to bend the American justice system to his will, combined with his broad tolerance for political corruption and his abhorrence of checks and balances on his power, slammed hard last week into the commitment to duty, honor and the rule of law shared by a group of federal prosecutors in the Southern District of New York and Washington, D.C. The confrontation between Mr. Trump’s lieutenants at the Justice Department — led by his former personal defense lawyer, Emil Bove III — and Manhattan’s interim U.S. attorney, Danielle R. Sassoon, and her colleagues is the clearest example yet of this administration’s efforts to bake quid pro quo deal making, coercive tactics, loyalty tests and other dishonorable practices into American government and warp its long-held principle of equal justice before the law.

Those tactics are being used not just in Washington, but increasingly at the state and city level, too, particularly against local policies that Mr. Trump opposes. In this case, the Justice Department has undermined the ethical and trustworthy governance of New York City by moving to let its mayor, Eric Adams, off the hook for corruption charges brought by Southern District prosecutors, in apparent exchange for Mr. Adams’s acquiescence and support for the Trump administration’s desires, starting with its crackdown on illegal immigration.

This board called on Mr. Adams to resign last September, after the indictment was unsealed; the damage and destabilization now resulting from this devil’s bargain between the mayor and the Justice Department make it only more urgent that Mr. Adams step down. If he does not, he must face an investigation and possible prosecution by state officials. New York City voters will also have an important say in the matter. In the June mayoral primary, they will have to muster the clarity and resolve to stop Mr. Adams if he continues his candidacy for re-election.

What is so alarming about the Trump Justice Department’s actions is that the nation’s top law enforcement officials are bent not just on turning an intentionally blind eye to their peers alleging illegal actions and exploiting the misconduct of a desperate lackey like Mr. Adams for their own purposes, but on corrupting the prosecutors and civil servants in the department itself. That much was clear in letters written by Ms. Sassoon and her Southern District colleague Hagan Scotten outlining the reasons they would not obey the flagrantly dishonest and untenable order to drop the Adams charges from Mr. Bove, the acting deputy attorney general who had served (and lost) as Mr. Trump’s criminal lawyer in his hush money case. The resignation letters by the two prosecutors, both with conservative backgrounds, are compelling declarations of why demands like these from the administration are serious violations of democratic practice, tradition, precedent, decency and legality.

“It is a breathtaking and dangerous precedent to reward Mr. Adams’s opportunistic and shifting commitments on immigration and other policy matters with dismissal of a criminal indictment,” Ms. Sassoon wrote to Attorney General Pam Bondi.

“No system of ordered liberty can allow the government to use the carrot of dismissing charges, or the stick of threatening to bring them again, to induce an elected official to support its policy objectives,” followed Mr. Scotten in his own resignation letter.

Mr. Adams became the first sitting mayor in modern New York City history to face a criminal indictment when he was charged last September with five federal counts, including conspiracy, wire fraud, soliciting illegal foreign campaign contributions and bribery. Since then, Mr. Adams has shamelessly sought to win Mr. Trump’s favor, and the mayor’s lawyers asked for a pardon for him.

In a clear sign that Mr. Trump’s protection comes with expectations, Mr. Adams made a joint appearance with Mr. Trump’s so-called border czar, Thomas Homan, on Fox News, after the deal was reached. They collegially discussed reopening an Immigration and Customs Enforcement office at the city’s Rikers Island jail, contrary to New York law. Mr. Homan was unusually forthright during the Fox appearance in saying that the administration expected Mr. Adams to comply with its mass deportation efforts.

“If he doesn’t come through, I’ll be back in New York City, and we won’t be sitting on the couch — I’ll be in his office, up his butt, saying, ‘Where the hell is the agreement we came to?’” Mr. Homan said.

Mr. Adams, of course, denies that his intent in courting Mr. Trump was ever to have the federal charges dropped and says that he remains independent. And Mr. Bove and Mr. Adams’s lawyers deny any quid pro quo. But as Ms. Sassoon wrote in her letter, the mayor’s lawyers “repeatedly urged what amounted to a quid pro quo” to federal prosecutors, offering to assist in the president’s immigration enforcement in exchange for dropping the charges.

Eric Adams Mark Peterson/Redux


Emil Bove III Mark Peterson/Redux

Danielle R. Sassoon Kent Nishimura for The New York Times


And the deal that the mayor offered “is the nature of the bargain laid bare in Mr. Bove’s memo,” she wrote. In it, Mr. Bove wrote that the “pending prosecution has unduly restricted Mayor Adams’s ability to devote full attention and resources to the illegal immigration and violence crime.” It is clear that Mr. Trump’s and Mr. Bove’s claims about the Adams indictment being politicized by prosecutors and the Biden administration are specious. The lawyers installed by Mr. Trump never questioned the validity or seriousness of the charges; their case for dismissal was driven by the mayor’s potential usefulness to the Trump administration.

That follows Mr. Trump’s aggressive use of federal power to squeeze and control officials in realms beyond his reach, from private business to higher education to local government. He has done much the same to federal workers who might demonstrate unwanted independence as they execute their responsibilities or meet their legal and constitutional obligations.

In the case of Mr. Adams, the president and the Justice Department are sending a message that they intend to dispense with the impartiality, precedents, norms and very laws on which the American justice system depends. In seeking dismissal of the charges against Mr. Adams “without prejudice,” the Justice Department is sending the clear message that they can be reinstated, should he stray from the Trump line.

All of this leaves New York City with a mayor plainly unfit for office, whose credible accusations of corruption — let’s remember that five aides or associates of Mr. Adams have been indicted as well, and seven others have left office under pressure — are now joined by the strongest possible disincentive to cross the president in any way. If he is loyal to the great city he was elected to lead, he will resign. Many leading New York political leaders have already demanded that he do so. Some of them have also demanded that Gov. Kathy Hochul take immediate action to use her legal authority to fire him if he continues to refuse to do so.

Ms. Hochul has wisely resisted that path. At a time when Mr. Trump is so brazenly attacking democratic norms through overreaching assertions of executive branch authority, the idea that Ms. Hochul would take the unprecedented step of removing a democratically elected official outside of the traditional electoral process is unwise. Though the situations are quite different — Ms. Hochul actually has the legal authority for such an action, something Mr. Trump has lacked in so many of his early moves — this is not the time for Democratic Party leaders to muddy the waters around respect for democratic norms, especially when they need to make the case against Mr. Trump’s subversion of the rule of law. More appropriately, the City Charter has provisions for a five-member “committee on mayoral inability” to remove him, though the presence of Mr. Adams’s appointees may make this outcome less likely.

In the meantime, Ms. Hochul, other elected officials and leaders in the city, state and Democratic Party — many who have called for his resignation — should press Mr. Adams to resign on his own accord. And it will be important for officials, including state prosecutors, to continue to hold him to account for any illegal or unethical moves. (Many of the actions cited by federal prosecutors would also constitute state crimes, and could be investigated and charged by the Manhattan district attorney.) If it comes to it, New York City voters will have the final say on Mr. Adams’s political future in the Democratic mayoral primary in June, in which he is likely to be a candidate, or in the general election in November.

Appealing to the better instincts of this new Trump administration — with its open disdain for law and morality — has so far proven a losing proposition. And it would be naïve to hope that the public backlash to this abuse of power will give Mr. Trump and Attorney General Bondi real pause about such further abuses in the future. But the efforts of prosecutors, civil servants, elected officials and others to document and decry this injustice, and to stand up and even resign in the face of this administration’s transgressions, matters enormously. The attempt to dismiss the charges against Mr. Adams must still come before the federal district judge assigned to the case, Dale Ho, and he may yet conduct a thorough inquiry on the government’s action.

If so, the investigations Mr. Bove has threatened against Ms. Sassoon, Mr. Scotten and other prosecutors who defied his order, if held in public, will hardly reflect favorably on the Justice Department. Ms. Sassoon and Mr. Scotten could not be credibly denounced by Mr. Trump as woke or radical — she clerked for Justice Antonin Scalia, a renowned conservative, and is a member of the conservative Federalist Society; he is a decorated Special Forces veteran who clerked for then-Judge Brett Kavanaugh and Chief Justice John Roberts.

In his first term, Mr. Trump was often restrained from his most dangerous impulses by people who knew better. He has taken great care this time to exclude such people from his entourage, leaving it to brave and truly patriotic civil servants to stand up to him, like the seven Justice Department lawyers who resigned rather than carry out the order to drop the Adams indictment.

The Times is committed to publishing a diversity of letters to the editor. We’d like to hear what you think about this or any of our articles. Here are some tips. And here’s our email: letters@nytimes.com.

Follow the New York Times Opinion section on Facebook, Instagram, TikTok, Bluesky, WhatsApp and Threads.
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Bret Stephens: Hi Gail. You may or may not be happy to hear this, but once again I feel completely nauseated by Donald Trump. That took all of four weeks.

Gail Collins: Bret, what’s left for us to talk about? Except taxes and government spending and diversity programs and …

OK, tell me your Trump Trauma and I suspect we will find common ground.

Bret Stephens: Vladimir Putin being invited to the United States is the equivalent of Franklin Roosevelt receiving Adolf Hitler in Hyde Park sometime after Hitler marched into the Sudetenland. Trump’s style is to be brutal with our allies — Canada, Mexico, Panama, Denmark, Europe in general — but obsequious toward our enemies. The betrayal this represents for Ukraine, which apparently will now have to pay us in minerals for our tepid support for its right to live free, will be a mark of shame for the United States for decades to come.

Gail: We don’t argue foreign affairs, but I suspect if we did I’d agree.

Bret: On the domestic front, I’m appalled by the decision to drop the criminal case against Eric Adams, the mayor of New York, apparently in exchange for him changing his tune on immigration policy. The only silver lining is that the episode has made a star of Danielle Sassoon, the once and former acting U.S. attorney for the southern district and a former clerk for Antonin Scalia, who resigned on principle over the matter after just a few weeks on the job. The MAGA crowd will surely go after her, but she’s a reminder, along with people like Liz Cheney, of what principled conservatism looks like.

Gail: You think it’s a coincidence that these two sterling stand-for-principle conservatives are women?

Bret: Surely not. Do you have a theory as to why?

Gail: Well, women are often growing up now with the same advantages and expectations of men. But I think there’s still a feeling of … being a little separate for many who come into the hard-charging world of work and politics. Men are still three-quarters of the members of Congress, and despite the many wonderful American husband-fathers, women still tend to have more responsibility for child-rearing. While making, on average, lower wages.

It’s just often harder for them to fight their way up. So when one makes a particularly brave and principled stand in the public eye, I’m always … kinda proud.

Bret: I’m sure her family is kvelling. The problem for the rest of us is that if we have another three years and 11 months of this, there won’t be a rule of law left in the United States. And that’s not even the worst of my fears.

Gail: I truly admire your ability to obsess about Trump at a point when I’m blocking him out of my mind way too much. Do you think his power comes from the ability to make his multitudinous millions of non-fans feel the need to go home and put their head under a pillow?

Bret: The Scylla and Charybdis of the Trump phenomenon is that he drives part of his opposition to obsession and derangement and another part into apathy and impotence. Sailing between the two ain’t easy. The trick, I think, is to be able to acknowledge that not everything Trump does is evil, stupid or wrong — in fact, sometimes he’s even right, like when it comes to getting rid of pennies and paper straws — while never forgetting the morally corrosive quality of his being. This is what so confounds the Democrats. They need to learn to pick their spots, laugh at Trump rather than jeer him, and develop a set of policy ideas that respond to middle-of-the-road concerns.

Suggestions welcome.

Gail: Don’t know anybody who feels the Democrats are really running with the ball. Maybe bouncing it on the sidelines.

What they need to do isn’t so much acknowledging when Trump is right — particularly when the moments of reason are so overshadowed by the glare of nuttiness. It’s pointing out the errors in the Republican political agenda he’s pressing. Massive, massive tax cuts that benefit mainly the rich, raising the debt ceiling by four trillion dollars, leading both to a soaring national debt and sweeping cuts in programs that start with a crash in services to the neediest people on the planet. Even the old Trump strategist Steve Bannon is against the Medicaid cuts they appear to be planning.

You more or less into that agenda?

Bret: Democrats aren’t going to win by being the nattering nabobs of negativism, to borrow a phrase.

Gail: Love it when you quote Spiro Agnew. Sorry, go on.

Bret: Bill Safire, actually!

They’re not going to win by trying to resuscitate “The Resistance,” which just comes across as self-important and futile. And they’re definitely not going to win unless they have a clear idea of where they went wrong in the past few years: veering too far left on cultural issues like transgenderism and D.E.I.; living in denial about the immigration and inflation crises; mindlessly supporting blowout government spending; misleading the American people about the state of Joe Biden’s health; screwing up royally at the level of local and state governance with harebrained ideas like Oregon’s hard-drug decriminalization scheme.

Gail: Quite a range there. Think we can blame the disaster over Joe Biden’s age on Joe Biden. Got past it, but not in time to hold proper primaries for a new nominee.

Oregon’s experiment with decriminalizing drugs didn’t work, but one of the points of state government is making it possible to try out new ideas on a smaller scale. They’re really the laboratories for American democracy. So, to the degree that we learned something, it was actually a success.

Bret: A catastrophic success.

Gail: While it’s true that the Democrats didn’t solve the immigration crisis, they definitely did come out looking better than the Trump side, with its theory of ignoring the Constitution and just tossing many of the children who are born here out of the citizenship equation.

Bret: Yes, except that illegal border crossings have plummeted.

My advice to Democrats is to adopt smarter versions of Trump’s more popular policies, like cutting wasteful spending and dumb regulations; pick a few fights with the extreme left, particularly when it comes to Israel, and take Ruben Gallego’s excellent advice in his interview with our news-side colleague Lulu Garcia-Navarro and sit down with Trump voters, especially those who have previously voted for Democrats. Listen to them for a change, instead of trying to shame or lecture them.

Gail: That was a great interview. And it takes us, once again, to the bottom line that most Americans aren’t special interests — they’re looking for a better economy, lower housing prices, safe streets and educational opportunities for their children.

I’m just saying the best way to tackle those issues is to forget about stupid, greedy tax cuts for the rich and juice up the economy with efficient government, targeted spending on services like quality child care, good schools and health care for people who can’t afford it on their own.

Bret: I wish I could think of a single recent example of “efficient government”; the two words belong together like “energetic sloth” and “ferocious Chihuahua.” That’s why I think Elon Musk’s Department of Government Efficiency is going to stay fairly popular with most of the public, even as it does a lot of damage to government operations and wrecks the careers of honorable civil servants.

Gail: You may be right, but I’m predicting popular revulsion, sooner or later.

Bret: A better motto for Democrats, I think, is “effective government,” which is primarily about delivering the services people need or expect, and not just about saving money, which seems to be the central criterion of “efficiency.” For instance, if Trump keeps pursuing his tariff mania, it’s going to disrupt supply chains and drive up prices. If the Department of Education is essentially shut down without a good plan to replace its essential functions, especially when it comes to all the money that goes to special ed, it’s going to disrupt the lives of a lot of families without a clear Plan B. If Trump takes a hatchet to the Food and Drug Administration, or Robert F. Kennedy Jr. keeps droning on about the fictitious link between vaccines and autism, and then there are more measles outbreaks like the one that’s underway in Texas, that’s also going to remind people of the government they need.

We’ll see. So what’s keeping you optimistic these days?

Gail: Well, on the political front I am comforted by what appears to be a general ineptitude among the Republicans’ teeny-tiny majority in Congress — especially in the House. I’m also gonna soothe myself with giving donations to some charities I follow — it’s always a pleasure to be reminded that while we’re stuck with a lot of repulsive people on top, we’ve got squadrons quietly volunteering their time to tutor kids, plant trees in the park, read to the blind … the list goes on and on.

Your turn.

Bret: I can’t speak highly enough for the Hunts Point Alliance for Children, to which my dear friends Paul Healy and Didier Malaquin introduced me. Hunts Point, in the Bronx, is among the poorest neighborhoods in New York City; it also produces some of the most inspiring and ambitious young people I’ve ever met. The Alliance helps structure the kids’ time, underwrites their scholarships, introduces them to Shakespeare and does dozens of other things to set them on a solid, upward path.

Incredible things are happening all over America, at least outside Washington. It’s worth keeping faith that good things will happen there, too. Eventually.

The Times is committed to publishing a diversity of letters to the editor. We’d like to hear what you think about this or any of our articles. Here are some tips. And here’s our email: letters@nytimes.com.
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Parents who claim to never lie to their children are liars. It begins with Santa Claus and the Tooth Fairy. Then it’s yes, all kindergartners go to bed at 7 o’clock and no, the chickens on the farm and the chicken on your plate are not the same kind of chicken. Most of these untruths are harmless — white lies, we call them. But there are some lies we tell as parents, however well intentioned, that do more harm than good.

I learned that lesson the hard way.

When I was 11, I underwent a complex procedure to correct a discrepancy in the length of my legs. Surgeons spent 13 hours drilling through my bones and attaching an external metal frame from my hip to my toe. It took them the next two years to stretch my leg three inches. The pain was so severe that morphine, other opioids, Valium and muscle relaxants were all standard protocol. Yet, before the surgery, when I asked if it would hurt, the only thing I remember being told was “Don’t worry, we have ways to manage any unpleasantness.” The difference between what I was told and what I experienced shattered my faith in doctors and left me questioning whether I could trust adults at all. Now, as a parent — and through my years working in health care — I’ve made the conscious decision never to lie to people about pain. Even with something as small as a routine vaccination, even before they see the needle coming toward them. Yes, I say, it may hurt.

Many parents opt instead to reassure their children. Since they can’t stop the needle from hurting, they believe the next best thing is to offer comfort. But when the pain does inevitably come, it’s accompanied by a heaping side of betrayal. Lies that mislead children about their experiences are not white lies. Though they may appear innocuous, they erode the fabric of the fundamental and necessary trust between parent and child. They create an emotional wound not easily healed. The pain of discovering you have been deceived by a trusted adult can cut deeper and last longer than the pain of an unavoidable medical intervention.

In any case, although sugarcoating might make us feel better, it doesn’t help our children — it can actually intensify their discomfort. In an experiment on how parents communicate with children before immunizations, children showed more fear and had to be restrained more after their parents reassured them. Children fared better when their parents were randomly assigned to distract them, or even do nothing. Before the shots, the parents who provided reassurance felt the least upset and the most helpful. But afterward, they felt the most distressed; they realized their attempts to help had actually hurt.

Researchers advise against statements like “This won’t hurt,” “There is nothing to worry about” and “Don’t cry” because they can backfire. Children may interpret them as a warning sign, and they may end up experiencing more distress and pain than they would have otherwise. Lying to children robs them of the opportunity to learn to express difficult emotions in healthy ways and can contribute to future anxiety.

So why do parents and providers get this wrong? Most of the time it’s out of benevolence, not bad blood. Parents are myopic; they’re trying to make their kids feel better in the moment without considering how lying to them will affect them in the future. They may fall victim to wishful thinking. Maybe it won’t be as bad as I think it will be. They’re trying to make themselves feel better because it doesn’t just hurt to see your child in pain; it hurts to feel responsible for it, too.

Another explanation for this type of deception is that parents and providers often underestimate the resilience of children. We spend so much time trying to protect our kids that we often see them as more fragile than they really are. The truth is that they can handle more than we realize.

Rather than intentionally misleading our children, we should be looking for ways to make the pain more manageable. In one study of ear piercings, children whose parents told them they would feel a “medium amount” of pain had a more pleasant experience than those who got no information in advance. Having a realistic preview of the sensations they would encounter left children feeling prepared instead of surprised and hurt.

Before my kids get their blood drawn, I remind them that it will feel like a big pinch. Before any nonroutine intervention, I tell them exactly what’s involved and what it will feel like. With the exception of emergencies, they know there won’t be any surprises. Being forthcoming with kids empowers them to ask questions because they feel they’re going to get honest answers, even if they might be unpleasant ones.

“That’s the thing about pain,” the novelist John Green wrote. “It demands to be felt.” For that reason, it deserves to be acknowledged, too. While we can’t always protect children from pain itself, what we can shield them from is the pain of betrayal. We should tell our kids when it’s going to hurt. In the long run, it will hurt them a whole lot less.

Allison Sweet Grant’s debut novel, “I Am the Cage,” is inspired by her childhood experiences as a patient.
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Over the past two decades, America has built an unprecedented arsenal of economic security tools that have anchored U.S. foreign policy.

Republican and Democratic administrations together developed a shared understanding of the world, and how best to pursue America’s interests. Economic security officials worked across administrations, gradually developing grand ambitions of a global order founded on financial sanctions, export controls and development of crucial technologies. Each new administration built up the economic weapons it inherited from the last and encouraged its successors to keep building the structures of American economic power.

We are about to find out what happens when those structures are controlled by a disruptive administration — and what happens when that administration inherits the weapons without the accompanying sense of responsibility.

There are still traditional economic-security technocrats in the new Trump administration, but they are just one faction, vying with others — crypto fans, Wall Street boosters and America Firsters. With this jockeying as well as President Trump’s social media beefs with other countries, we may be looking at the beginning of a world in which countries disentangle themselves from U.S. dependence at the same time that our machinery of power begins rusting from within.

Before they left the White House, Joe Biden’s people clearly hoped to shape the Trump administration’s agenda. Just six days before Mr. Trump was to take office, the Biden administration published a plan for America to command global A.I. This document was the culmination of over two decades of U.S. efforts to use technological and economic chokeholds to build enduring American power, and it laid out an intricate plan for cementing U.S. control over cutting-edge A.I.

But then Mr. Trump displayed his own approach to policy and global affairs. Colombia is one of America’s closest Latin American allies. When it refused to accept two military planes of deportees, Mr. Trump announced that he would impose full “Treasury, banking and financial” sanctions as well as 50 percent tariffs on all Colombian products within a week. Colombia’s president responded with his own online tirade. A face-saving compromise ended the spat. Out was the decades-in-the-making policy understanding; in was a 190-word post on Truth Social.

Other countries will certainly have paid attention. In the short term, they may be more willing to give Mr. Trump what he wants. In the longer run, they will have every reason to pull away from an America that seems willing to crush an ally’s economy on a whim. Mr. Trump’s bluster seemed more like 19th-century gunboat diplomacy than strategic calculation.

But the problem isn’t just that Mr. Trump ricochets through policy positions like a ball on a roulette wheel. It’s that his administration is set to become a casino where crypto gamblers, tech oligarchs and Wall Street opportunists compete with security hawks for influence.

U.S. policy will then depend on which pocket on the wheel Mr. Trump comes to rest. These different factions have different understandings of America’s interests. Should the nation rely on crypto technologies that were designed to resist government control? Should it loosen or strengthen restrictions on the export of A.I. and semiconductors? Should it strike convenient bargains with wealthy autocratic regimes?

At least some of these would depart sharply from the past security consensus. It used to be that while Democrats and Republicans fought bitterly over many policy questions, both agreed that the national interest depended on building up power over global finance and technology.

After the Sept. 11 attacks, members of both parties realized that a largely unregulated global financial apparatus threatened American security. The U.S. dollar underpinned a system in which terrorists and rogue states like North Korea could easily send and receive money across borders.

The Treasury Department began to turn the dollar into a system of global power, deploying sanctions and blocking people, banks and eventually even entire countries. It took longer to focus on technology, but by the second Obama administration, the Department of Commerce’s Bureau of Industry and Security was building up export controls and related measures that not only isolated countries including Iran but could also be used against overseas companies such as China’s ZTE, which flouted U.S. rules while depending on U.S. technology.

Few outsiders paid attention to what seemed like an arcane realm of dull technicalities. Only specialists understood that the United States was slowly reshaping the global economy around its security interests, piling action upon action to construct a vast machinery of coercion.

When Mr. Trump first came to power in 2017, this system didn’t change as much as one might have expected. His past threat of sanctions against allies made American economic power far more visible and controversial. But Mr. Trump regularly found himself frustrated by his own senior officials, who often stymied actions that they feared would undermine American interests.

Midlevel officials steered policy through Mr. Trump’s tweetstorms, and their improvisations even led to the discovery of a new economic weapon. Mr. Trump’s desire to press China into making trade concessions led export controls to be expanded so that they could be used against foreign businesses that were only indirectly connected to the U.S. economy.

When Mr. Biden came to power, his officials used these measures against Russia, and then China. Mr. Biden’s A.I. plan relies on powers that were invented by Mr. Trump’s Commerce Department.

These two decades of continuity are now set to end. It is already clear that there will be fewer constraints on Mr. Trump in his second term. In 2020, he issued an executive order that would have effectively banned TikTok as a threat to national security. Now he appears to want a deal that would keep TikTok alive (he changed his mind around the time he talked to Jeff Yass, a major investor in TikTok’s parent company, although he denies having discussed TikTok at the meeting).

Mr. Trump’s love affair with crypto sits awkwardly with his enthusiasm for American power. He has promised to make crypto into a national policy priority, and even issued his own crypto memecoin. He appointed a crypto investor, David Sacks, as “crypto and A.I. czar,” and nominated as commerce secretary Howard Lutnick, whose company, Cantor Fitzgerald, has been a major supporter of the crypto stablecoin Tether.

But crypto’s interests are at odds with U.S. financial and technological power. Crypto makes it easy for rogue states to move money across borders and promises that technological decentralization can provide alternatives to government power. Traditional banks worry about the possible fallout from crypto services’ lackadaisical approach to money laundering and enforcing financial sanctions.

There will be similar battles over semiconductors and A.I. The national security hawks in the new administration want to keep A.I. in America’s grasp and to limit foreigners’ access to powerful semiconductors. But A.I. companies and semiconductor producers are making early investments in influence — they want their enormous financial bets on data centers and manufacturing facilities to pay off.

A.I. companies are often sanguine about export controls (which undermine their Chinese competitors) and want fewer regulations and restrictions on A.I. Semiconductor companies, by contrast, are much more concerned about export controls, which greatly limit their access to global markets.

The midlevel officials who long kept the economic security machine running will have to juggle these competing demands. Sometimes, President Trump will likely demand that they provide him with a cudgel against his enemies. That means that they will have to maintain and build up America’s machinery of sanctions and export controls.

Other times, the president will likely want these officials to get out of the way of crypto, A.I. or whichever other influential economic interest wants to duck national security restrictions.

Sometimes, his goals and national-security interests may coincide. While Mr. Trump himself vacillates on whether Ukraine might become part of Russia, some of his advisers clearly want to increase sanctions pressure on Moscow to squeeze it into accepting a peace agreement with more concessions to Ukraine.

Overall, however, this administration will inexorably weaken America’s economic security. Sanctions and other measures could well, sometimes, be applied indiscriminately against countries, organizations and individuals that displease the president. Those who fear Mr. Trump’s fickleness and wrath will have every reason to detach themselves from connections with the United States to limit the damage.

Countries and businesses will likely pay Mr. Trump his tribute, or pretend to, to avoid tariffs, sanctions and export controls. But they will also know the United States is no longer entirely reliable. They are likely to be hurt not only by Mr. Trump’s deliberate actions but also by the foreign-policy mistakes that proliferate as America’s administrative state withers from within. We are likely to see the erosion of the markets that underpin U.S. strength, as one-way tributes displace two-sided relationships in a multilateral world. Global businesses will diversify their supply chains, applying the same risk calculations to American exposure that they once applied to dealings with tinpot kleptocrats.

America’s adversaries have long found it hard to persuade America’s allies to defect from America’s economic networks. Mr. Trump’s second term has changed their calculus — now even European allies are quietly talking about moving closer to China. It’s increasingly hard to see the benefits they get from their ties to America, and increasingly easy to see the costs.

Henry J. Farrell of Johns Hopkins and Abraham L. Newman of Georgetown are professors of international affairs and the authors of “Underground Empire: How America Weaponized the World Economy.”
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President Trump has promised a bold new American approach to the world. Nowhere is that more urgently needed than in Afghanistan. Not only have its Taliban rulers crushed dissent and stripped away the rights of the country’s women and girls; they have also taken Americans hostage and are allowing Afghanistan to serve as a nerve center of violent jihadist networks such as Al Qaeda. We all know what happened on Sept. 11, 2001, the last time this state of affairs existed.

The Trump administration faces a stark choice: Let Afghanistan spiral further into jihadism or engage pragmatically with the Taliban. Engagement is of course a tough case to make, given the regime’s brutal nature and America’s painful history in Afghanistan. But dealing directly with the Taliban may be the only way to gain enough leverage to minimize serious potential threats to U.S. national security and interests.

The Biden administration’s approach — neither toppling the regime nor normalizing relations — has allowed the Taliban to entrench its rule without hope of the United States exerting any positive influence over it. Afghanistan requires realpolitik — putting results over ideals. The hard-nosed deal-making aspects of Mr. Trump’s “America first” outlook may offer the right framework.

The Trump administration should establish at least a limited diplomatic presence in Afghanistan or even reopen America’s embassy in Kabul to facilitate regular contact with Taliban leaders toward the ultimate goal of deploying specialized intelligence teams in the country to track and respond to potential threats.

The administration’s policy toward the Taliban remains unclear, but there is reason to believe that Mr. Trump would embrace a new approach. He has criticized past U.S. policy in Afghanistan for overreach and unrealistic goals. And he has taken bold action toward Afghanistan before. In 2020, his first administration negotiated the U.S.-Taliban agreement — later executed by President Joe Biden — that ended America’s longest war.

More recently, Mr. Trump has made clear his interest in recovering the military equipment, valued at $7 billion, left behind by the United States. He has also said the huge Bagram Air Base should have been kept under U.S. control as a check on China’s power in the region. These objectives are impossible without direct contact with the Taliban.

Mr. Trump is right to worry about China’s influence in Afghanistan. After the U.S. withdrawal in 2021, China kept its diplomatic mission open in Kabul and has expanded ties with the Taliban. It welcomed a Taliban ambassador to Beijing, forged relationships with Taliban security forces and Chinese companies have secured commercial contracts in industries like oil and minerals extraction. Beijing sees Afghanistan as important for its plan to increase Chinese influence in the region through economic ties. But the Taliban still see the United States as a preferred partner, and a proactive U.S. policy could help keep China’s influence in check.

Purely from the terrorism standpoint, Afghanistan demands U.S. attention. The country is home to militant groups that, with the Taliban in control, now have freer rein. The Taliban have opened thousands of madrassas, religious schools where young men may be exposed to notions of jihad and potential breeding grounds for future generations of extremists. The taking of foreign hostages has resulted in prisoner swaps with the United States that have freed Taliban terrorists and drug traffickers.

A particularly potent threat exists in the Islamic State Khorasan Province, or ISIS-K, the group’s regional affiliate in Afghanistan and Pakistan. ISIS-K, which is at odds with the Taliban, has been expanding external operations and recruitment, especially in Pakistan and Central Asia, and has carried out targeted assassinations in Afghanistan. The Department of Homeland Security warned in October of the growing risk of attacks outside Afghanistan from groups like ISIS-K, and various plots and threats already have come to light. Jihadist groups are just a text message away from radicalizing recruits in the West, including in diaspora communities. This means that any counterterrorism efforts directed at Afghanistan must also include more robust intelligence-gathering in the United States itself, as well as outreach to trusted diaspora leaders to help identify and disrupt threats.

The Taliban also retain longstanding ties to Al Qaeda, offering the group sanctuary in exchange for its promise not to plot attacks from Afghan soil. This arrangement is dependent on the Taliban remaining isolated, which helps shield Al Qaeda from foreign pressure. The Taliban thus hold significant potential leverage over the jihadist network, which could be employed to serve U.S. interests.

Michael Waltz, Mr. Trump’s new national security adviser, has said the administration needs to re-examine American intelligence and counterterrorism measures regarding Afghanistan to make sure the United States is not again caught off guard as it was in 2001. Ultimately, effective counterterrorism hinges on establishing communication with Taliban clerics. The United States lacks this, leaving Washington blind to the group’s internal power structure and potential factional rifts that might otherwise present opportunities to achieve its objectives.

The Taliban may appear monolithic, but they are not. Reflecting the group’s ethnic diversity, its hard-line emir, Sheikh Haibatullah Akhundzada, leads an uneasy coalition of factions and tribes with different priorities and levels of extremism. As with any governing organization, there are the usual internal tensions over personnel issues and policy, including the emir’s rigid stance on denying women and girls access to education, his tight control over government resources, how forcefully to suppress dissent and the expansion of madrassas at the expense of regular schooling. More pragmatic factions favor rapprochement with the United States to give the regime more global legitimacy and improve Afghanistan’s dire economic situation. The Taliban’s deputy foreign minister last month praised Mr. Trump as “decisive” and “courageous,” called for the reopening of the U.S. embassy and said that if the United States extended the hand of friendship, the Taliban would reciprocate.

The Taliban will be difficult to deal with. But Afghanistan is an important piece in the broader jihadist puzzle. To continue standing by and waiting for the Taliban to collapse is unrealistic and risky. Direct engagement, on the other hand, may open pathways for tracking and disrupting terrorist plots. In the longer term, it may even give the United States enough influence to help improve Afghanistan’s overall direction, including on human rights.

Engaging with the Taliban would be a bitter pill for America to swallow, but as Secretary of State Marco Rubio recently pointed out, U.S. foreign policy is often about choosing the “least bad” option.

Javid Ahmad is a research scholar focused on counterterrorism and author of the Taliban Leadership Tracker at the Middle East Institute. He is also a senior fellow at the Atlantic Council and teaches at George Washington University.
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Last month, while the rest of the world was burning up during the hottest January on record, it was unseasonably cold here in Middle Tennessee. I walked around my yard exulting at the sharpness in the air, at the cold blue of the daytime sky and the starry brightness at night. After a fall that lingered and lingered, winter was here at last. A real winter.

In the natural order of things, winter keeps trees and woody shrubs in dormancy, their fall-set buds still tightly furled. Winter’s dry air brings a squinting new clarity to the light. From time to time, snow turns every winter-bare branch into a chandelier. But we can’t count on snow anymore. Some years it pours out of the sky and settles in drifts that last for days. Some years there’s none at all.

I rejoice when the natural world is working more or less as it ought, if only in this little pocket of the natural world. It happens so rarely now. Mostly our temperatures run higher than average, sometimes much higher than average. Then a random cold spell, sometimes much colder than average, will have me digging around in the back seat for the coat I haven’t needed in weeks. This kind of boomerang weather is one reason many scientists have stopped referring to “global warming” and adopted “global weirding” in its place. (The atmospheric scientist Katharine Hayhoe has a video series explaining how it works.)

After an unseasonably cold January, February began with highs that were 20 degrees warmer than average. A few days later, we were back to normal February temperatures again. This kind of boomerang weather is called false spring — a day or two of warmth bracketed on either end by cold — and it is a normal phenomenon of winter. Overnight, winter turns into spring, and overnight it turns right back into winter again.

This year false spring blew in on a gust of warmth and birdsong, offering an unexpected chance to dawdle in the mild light. I sat on the back steps and closed my eyes, listening. The birds were singing as if it were April, their songs overlapping, coming from every corner of the yard. I opened Merlin, a free app from the Cornell Lab of Ornithology that identifies birds by their songs, and it picked up no fewer than 12 bird species, all singing at once.

Robins and crows and flickers were stalking around the yard, gobbling up the insects stirring in the leaf litter. The resident bluebirds, who had spent all winter sticking close together in large extended families, began to quarrel again, preparing to establish territories. One male took up his post on top of the bluebird box and tried very hard to entice his mate, who was watching from the bare branch of a bare maple tree, to look inside.

Historically, false springs were transitory. Now climate change seems to be increasing their frequency and severity, with sometimes disastrous effects for plants and wildlife — and farmers. If a false spring goes on for days and days, the sap will begin to rise in trees and woody shrubs, buds will begin to open, and sleeping perennials will begin to wake. The return of winter will blast into blackness anything that has already begun to bloom. Some of those plants will try again next year. Some will be gone forever.

When a false spring drags on, birds may begin to nest too early, only to have winter come crashing back again. Nestlings need protein, so their diet consists primarily of invertebrates. When a long false spring finally ends and the hard freeze comes, it takes the insects with it, leaving nothing for the birds to feed their babies. (Note to property managers and homeowners: “Mosquito control” services do the same thing: When you use insecticides to kill mosquitoes, you’re killing all other insects nearby, too, and starving — or poisoning — baby birds.)

But worse than a false spring is an actual spring that comes far too early. Our wild neighbors evolved to behave according to seasonal cues, when astronomical spring and meteorological spring are in sync. Migrating birds and butterflies evolved to arrive in ecosystems filled with food. Bees evolved to wake into a world filled with flowers. Birds evolved to nest in a season filled with insects.

I was relieved that this year’s false spring was brief. I was relieved, too, when I checked my bluebird box and found only signs that a family had been taking shelter there on cold nights. The male will once again lay claim to it when true spring arrives, just as he always does, and the female will build a nest while he watches over her, just as she always does. For now, for the first time in a long while, the seasons are holding, keeping everyone safe.

The natural world is under assault — by human beings living thoughtlessly, demanding too little of politicians and businesses; by corporations prizing profits over sustainability, even when climate inaction imperils their own future profits; by “leaders” who claim that nothing is happening and work to suppress all evidence that it is. In this context a breath of spring, not too long and not too short, is a welcome idyll — necessary and necessarily fleeting.

What’s happening in my yard doesn’t say anything about what’s happening in the rest of the country, of course, much less what’s happening in the rest of the world. But I am grateful for it nonetheless. Any sign that nature is working as it ought, however circumscribed and however brief, reminds me to keep faith in the future. Sitting on my back steps in the sunshine on that first warm day in early February, not sure yet whether it was false spring or a real spring arriving dangerously early, I thought of what a wise friend said when I was panicking about the election: “No matter what happens, it’s not the end of the story.”

False spring isn’t meant to last. Perhaps it isn’t meant to do anything. But to me it has always been a welcome reminder, deep in winter, of the promise of new life. As bad as things are, as bad as they might yet get, this is not the end of the story. We don’t know what will happen, but we know this: Even the bitterest winter doesn’t last forever. Spring is coming.

Margaret Renkl, a contributing Opinion writer, is the author of the books “The Comfort of Crows: A Backyard Year,” “Graceland, at Last” and “Late Migrations.”
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There are plenty of ways to upend the workings of the federal government. There is the blunt-force approach: firing people, cutting budgets, eliminating agencies. That is what the Trump administration has been doing, and it has been generating plenty of headlines.

But there are more subtle approaches that often escape public attention, like tweaking policies in ways that can have far-reaching effects. The Trump administration is doing this, too. One of its targets is the process agencies employ to evaluate the benefits and costs of their regulatory or deregulatory actions.

Cost-benefit analysis is the primary tool that policymakers use in developing and assessing regulations. But the results are only as good as the information that is used to generate them. The Trump administration wants to change the data that’s used in these analyses to arbitrarily reduce the dollar benefit of rules intended to protect individual and public health, the environment and worker safety.

In 2023, while I was administrator of the government’s Office of Information and Regulatory Affairs, I supervised a revision of this analytic process, which had last been updated in 2003. A lot had happened over the past 20 years, and that older approach was no longer consistent with the most recent scientific and economic developments. Nor did it reflect current market conditions.

Mr. Trump recently ordered the Office of Management and Budget to revoke the 2023 update and return to the 2003 approach. Motivation aside, this is bad management. It will deprive government decision makers of an up-to-date way to determine whether the deregulation the White House is pursuing will make Americans better or worse off. Important government decisions will be based on obsolete data and economics.

Perhaps the most significant change in the 2023 revision was to update what’s known as the discount rate — the measure that aims to value the consequences of a regulation today when its impact might not be felt until well into the future. The benefits of a regulation generally need to justify the costs. But assessing the value of a rule is tricky when costs, such as requirements that companies install pollution-control equipment, are borne in the near term, but benefits, including reductions in mortality, cancer or lost work days, often accrue over decades.

That’s where the discount rate comes in. The rate is fixed to an estimate of the long-term return on government debt, after adjusting for inflation, and helps policymakers measure the value of a regulatory benefit over time.

But choosing which discount rate to use can have a significant impact on the outcome. Lowering the discount rate makes future benefits look more valuable today and provides a more convincing argument for a regulation. Raising the discount rate, which the Trump administration is preparing to do, means the future benefits of a regulation will be considered less valuable today and makes it harder to justify. Let’s say a particular rule would offer a benefit of $100 million in 30 years. If the discount rate is 2 percent, the value of the benefit today would be considered $55 million. If it is 7 percent, today’s benefit would be valued at only $13 million.

The 2003 guidance, which Mr. Trump is embraced, advised agencies to use discount rates of 3 percent and 7 percent, with agencies given some discretion on whether to evaluate regulations using one or both rates. The 3 percent rate reflected the real rate of return on 10-year government bonds averaged over the prior 30 years. The 7 percent discount rate has become discredited in the economic literature. This higher rate was justified in part on the grounds that regulatory benefits would accrue at a time when societal well-being is higher. That is true sometimes, but in other cases, such as with government investments in emergency preparedness for earthquakes, hurricanes or pandemics, the opposite is true, and that calls for a lower discount rate.

The 2023 revision by the Biden administration kept the same formula but used bond yields for the most recent 30 years. This approach pointed to a discount rate of 2 percent. It also allowed for agencies to adjust it up or down, when appropriate, as opposed to automatically moving to 7 percent.

That approach was reviewed and endorsed by independent experts at top universities, and was lauded by two Nobel Prize-winning economists. What justification could there be to replace new data with stale data from the 1970s, as Mr. Trump wants to do, other than to diminish the value of long-term benefits of proposed rules that would protect health and the environment?

The law has a term for that approach — “arbitrary and capricious” — which is the standard courts use to strike down regulations that lack adequate analytical support. Any deregulatory actions that rely on this outdated analysis are likely to face such a fate.

This affront to science and rationality is not an isolated approach in the second Trump administration.

In an executive order issued during his first day in office, Mr. Trump also targeted the government’s use of the “social cost of carbon,” a measure to assess the impact of climate change. His administration called into question the measure’s “basis in empirical science,” even though it relied heavily on work by another Nobel Prize-winning economist, William Nordhaus of Yale.

This metric is an estimate of the dollar value of the long-term damage caused by a ton of carbon dioxide emissions in a given year on indicators including agricultural productivity, human health, property damage and energy costs. Policymakers use it to gauge the effects of potential policies that reduce or increase emissions. The courts have already held that the government cannot ignore the adverse consequences of climate change and struck down an effort in the first Trump term to use a value to determine the social cost of carbon value that ignored relevant impacts.

With moves such as these, the Trump administration is pursuing deregulation while working to understate the negative consequences of its actions on American health and well-being. During Mr. Trump’s first term, courts struck down a disproportionately high number of Trump administration regulations — higher than for any other prior presidential administrations of either party.

Right out of the gate, Mr. Trump and his allies in government are signaling that they will use the same playbook. We should expect and hope for the same outcome from the courts.

Richard L. Revesz is a professor and the former dean at New York University School of Law and served as administrator of the Office of Information and Regulatory Affairs in the Biden administration from January 2023 to January 2025.
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Kirk Wallace Johnson served with U.S.A.I.D. in Baghdad and Fallujah. When he returned to the United States, he spent much of his career helping thousands of Iraqis and Afghans, many of whom risked their lives working with American troops, gain refugee status in the United States through the List Project. As President Trump closes the door on the American refugee program, Johnson and the Times columnist Lydia Polgreen grapple with how to live now, through Trump’s second term, in the face of a muted resistance movement.

Below is an edited excerpt from this episode of “The Opinions.” Click the player above to listen to the entire conversation. You can also find a full version of the transcript in the player above within 24 hours of publication. We recommend listening to it in its original form for the full effect. You can do so using the player above or on the NYT Audio App, Apple, Spotify, Amazon Music, YouTube, iHeartRadio or wherever you get your podcasts.

Kirk Wallace Johnson: I get emails from refugees all over the world every day asking for my help. And the day after the presidential election there were Afghans that had worked for us that were asking if I would help them or if I could help them.

Lydia Polgreen: What did you tell them?

Johnson: I had to tell them that there was no chance they were coming to America at this point. That they needed to put their hopes in some other country. And it brought me no joy to say that. But the worst thing you can do to somebody who’s in peril is to give them some sense of false hope. Or to deceive them. I knew what was coming and so I told them, “Don’t even try to come here because the incoming administration does not want you.”

Polgreen: You’ve stepped back from the List Project, and it sounds to me, like a lot of Americans, you’re reassessing what you can and should do at this moment. How are you thinking about husbanding your energy and your resources and your emotional strength to engage with the enormity of the difficulties out there?

Johnson: There is so much change happening so quickly that the easiest path for all of us that are troubled by this is to just shut down and pay less attention. But there’s a point at which that atrophies into disengagement.

I genuinely worry for myself that the things that are infuriating us now, we might not even remember in a few years of this. This is more of a survive this period and do the grunt work when it’s over to claw our way back to the value that’s on the base of the Statue of Liberty.

President Barack Obama always loved to quote Martin Luther King that the arc of the moral universe is long, but it bends towards justice. Every time he said it, I would wince a little bit. It’s the kind of quote that I think Americans gobble up because we can look at all of the shameful parts of our history and say, “Yeah, we had slavery. All right, we had Jim Crow. But hey, it’s getting better.”

“The arc is always bending towards justice”: It’s BS. The arc of the moral universe does not have any natural direction. It has no shape. It’s not an arc. I don’t think there is such a thing as the moral universe.

But what I do know is that all of these values that we’ve been talking about in this conversation, that we thought were enshrined and carved in stone — it only took a couple of weeks for Americans to realize that they’re written in sand. They can blow away in a heartbeat.

So, sorry, this is a knife fight. All of the gains that were made in the last generation on … pick your issue. What you see as progress, there is another group of people that see it as a problem. And they are fighting like hell to bring the football back in the other direction.

Right now, people who support the notion of opening our doors to refugees, we’re going to get our asses kicked for at least the next four years.

Polgreen: I think if you look at history, it’s likely to be much longer than that. For much of the past year I’ve been working on a series about global migration. Just looking at American history — — we think of ourselves as this Statue of Liberty nation. But the reality is that beginning in the 1880s with the Chinese Exclusion Act, right through to 1965, migration to the United States was extremely tightly controlled and it took a very long time for that to change.

I think it is this kind of pacifying fiction to believe that if we just stay the course things will get better. It’s very self-absolving for us as citizens to think, “Well, eventually we’ll get to where we need to go.”

But in fact, I think history tells us that there have been moments of progress followed by profound, profound backlash. And what people do in those moments of backlash I think is the greatest proof of the timber of American character.

Johnson: I think that’s absolutely right. We should have the humility in the face of that sweep of history to consider that what we grew up with was a blip. It was an anomaly. It is not the norm.

All I can say right now is that I know I will never be convinced that it was wrong to help all of these Iraqis or Afghans, that it was wrong to give them a chance at a new life here. But I’m not deluding myself into thinking that anyone is going to get in under this administration. And the surest way to madness and total burnout is to imagine that you have more political power than you do in a given moment.

 Illustration by The New York Times; source photograph by C T Aylward


Thoughts? Email us at theopinions@nytimes.com.
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Video: The Republican Party’s NPC Problem — and Ours

What happens when ambition no longer checks ambition?

This is an edited transcript of an episode of “The Ezra Klein Show.” You can listen to the conversation by following or subscribing to the show on the NYT Audio App, Apple, Spotify, Amazon Music, YouTube, iHeartRadio or wherever you get your podcasts.

A few years back, the online right became enamored of a new epithet for liberals: “NPC,” short for “nonplayer character.” The term was lifted from video games, where “NPC” refers to the computer-controlled characters that populate the game while you, the live player, make decisions. NPCs don’t have minds of their own. They’re automatons. They do as they’re told.

“NPC” quickly became a favored dismissal for all those liberals with their Black Lives Matter and #MeToo hashtags, their Ukrainian flag icons, their “they/them” pronouns and antiracism reading groups. Liberals, in this story, thought what they were allowed to think, said what they were allowed to say. You might have seen the memes — featureless gray faces, sometimes surrounded by liberal icons. Elon Musk loved posting them.


Like any good insult, the NPC meme served a dual purpose. It contained a kernel of truth about its target. We liberals can be conformist. We can be too afraid to offend. We can be overly deferential to institutions. We can be cowed by the in-group policing we inflict on ourselves and quick to take up the cause of the moment. But the real purpose of the NPC insult was self-congratulation. The right was full of live players. You could see it in their willingness to offend, their mistrust of institutions, their eagerness to debate what liberals would not even say out loud. This became part of the Trumpist right’s self-definition: They were the nonconformists, the coalition that wasn’t made up of automatons. That’s what America needed. Live players.

And at this point, I’m willing to concede half the argument. American politics does have an NPC problem. Possibly a lethal one. But it’s not on the left.

***

Within the Trump administration’s acts of overreach are arguments that were worth taking seriously. The administrative state can be too hard to control. Government is too gummed up by process and protocol. It is too hard to hire and fire in the civil service.

Even if I agree with the goals of many D.E.I. programs, and I do, many of them do not achieve those goals and some make the problems they seek to fix worse. There is a good argument for converting more of what U.S.A.I.D. spends to cash grants and direct public health support. How the government manages software procurement and builds and maintains digital services is outdated. All of this was well known, including among liberals. I have a book coming out about many of these problems next month.

It’s a genuine failure of Democrats that they didn’t put more energy into making the government faster and better when they were in charge. How did the Biden administration pass $42 billion for broadband in 2021 and have basically nothing to show for it by November of 2024? How did it get $7.5 billion for electric vehicle chargers but build only a few hundred chargers by the end of the term?

Democrats became champions of a government that didn’t work. I think that’s part of the reason Donald Trump won. Not the biggest reason he won, but when people feel that the government isn’t working, the party promising change beats the party rallying in defense. When Musk says that Republicans had a mandate for governmental reform, I don’t think he’s totally wrong.

Archived clip of Elon Musk: You couldn’t ask for a stronger mandate from the public. The public voted — we had a majority of the public vote for President Trump. We’ve won the House. We won the Senate. The people voted for major government reform. There should be no doubt about that.


But even Musk notes that the proof of the mandate is that Republicans control the House and Senate. So why not write some bills? Sure, Republican majorities are narrow, but bipartisanship wasn’t out of the question. Democrats were defeated and ready to deal. Their own voters wanted them to deal.

A January poll by CBS and YouGov found that 54 percent of Democrats wanted their congressional representatives to work with the Trump administration and 46 percent wanted relentless opposition. One month later, only 35 percent of Democrats wanted cooperation, and 65 percent wanted all-out opposition. That’s a lot of political capital the Trump administration burned in just one month. And for what?

I’ve covered Washington for decades now. There’s gray in my beard. If this were about policy, Trump and his team would have tried to go through Congress. They could have crafted much larger reforms using a wider set of powers, and they wouldn’t be facing down the courts.

But they didn’t want policy. They didn’t want to go line by line through U.S.A.I.D. and figure out what worked and what didn’t. They didn’t want to release a package of proposed spending cuts and debate their merits. They didn’t want to think through new civil service regulations.

They wanted power. They are trying to remake our system of government, not our laws. They have identified a weak point in that system, and they are driving a flaming Cybertruck through it.

That weak point is Congress. And the reason Trump and his administration might succeed in taking its power is that they have turned congressional Republicans into NPCs.

***

The vulnerability here goes way back. In Federalist No. 51, James Madison set out the challenge he and his colleagues faced in writing the Constitution. He wrote, “In framing a government which is to be administered by men over men, the great difficulty lies in this: You must first enable the government to control the governed; and in the next place oblige it to control itself.”

So how does a government control itself? The founders’ idea was that it controls itself through internal competition among independent branches, each with some powers and some dependencies. It was the competition among them that would keep the system balanced. “Ambition must be made to counteract ambition,” Madison wrote.

But one branch was designed to be stronger than the others. Congress controls the money. Congress declares war. Congress can overturn presidential vetoes. Congress can impeach federal judges, cabinet officers and the president.

Why was Congress made so strong? Congress reflects the second and, in some ways, more important form of fracture the founders imagined. Our political system was designed to fracture power by place. Senators are elected by states — until 1913, they were elected by state legislatures — not by a national vote; the House is sliced up into geographically bound districts.

Every member of Congress represents a place, and every place is believed to have its own interests and culture and politics. That, ultimately, is what members of Congress are supposed to represent: the particular needs of a particular group of voters in a particular place.

The framers of the Constitution got a lot right. But they got a lot wrong, and the biggest thing they got wrong was visible almost immediately: The founders imagined a political system free of political parties. Within a few years, they had formed their own political parties. For much of American history, though, the founders’ second assumption held. Geography kept American politics fractured because it kept America’s political parties fractured.

The two-party system of the 20th century was really a four-party system. The Democrats were split between the liberals we know today and the Dixiecrats, whose primary goal was upholding segregation. The Republicans were split between conservatives and Northern liberals. It is astonishing from our vantage point, but it was true for much of the 20th century: To say you were a Republican or a Democrat didn’t reveal whether you were a liberal or a conservative. As a senator, Joe Biden opposed the Roe v. Wade decision in 1973. President Richard Nixon proposed a universal health care bill and created the Environmental Protection Agency. George Wallace started out as a Democrat. Politics was different then.

Parties that contained so many different places and ideologies could not act in lock step, and so bipartisanship was common. The Civil Rights Act of 1964 was pushed by a Democratic president, but congressional Republicans were crucial to its passage. When Watergate began coming to light, Congress acted as a collective. Only four House Republicans voted against opening the impeachment inquiry into Nixon, and a delegation of congressional Republicans ultimately persuaded him to resign.

And it wasn’t just impeachment. When Nixon refused to spend the money Congress had appropriated — a policy known as impoundment — Congress acted to protect its power: The Congressional Budget and Impoundment Control Act of 1974 passed the House with only six “no” votes; it passed the Senate without a single vote in opposition.

***

That was then. In 2025, Trump is impounding money that Congress has appropriated, in clear defiance of that impoundment law. He is trying to erase agencies that Congress created. And while the courts are standing in his way, Congress is letting him do it. Congress is not fighting to stop the destruction of U.S.A.I.D., even though its current structure was created by a bill passed by a Republican-controlled House and Senate in 1998.

It’s astonishing. Republicans in Congress could demand that Trump cut them in. They won the election, too. It is their job to write these bills.

Agreement with Trump’s policy aims need not mean agreement with his power grab. But the most powerful branch of government — the branch with the power to check the others — is supine. It is not that it can’t act to protect its power. It’s that it will not act to protect its power. This is a nonplayer Congress.

Behind it is the collapse of the Madison structure and the nationalization of the two parties. I am not going to rehash the whole story of how the parties nationalized here — I tell that story in detail here, if you’re interested — but it’s been true for decades now. And the possibility that something exactly like this could happen has been feared for decades.

In 2006, Daryl Levinson and Richard Pildes published an article in The Harvard Law Review called “Separation of Parties, Not Powers,” in which they warned that “the practical distinction between party-divided and party-unified government rivals in significance, and often dominates, the constitutional distinction between the branches” and “calls into question many of the foundational assumptions of separation-of-powers law and theory.” In other words, it’s parties that now compete with each other, not branches.

If Democrats controlled Congress right now, Congress would be a check on Trump. Since Republicans control it, it is not. To speak of Congress as an institution with ambition and will is to mislead yourself. Congress is a power center. What matters is which party controls it.

Parties can be more or less responsible. They can themselves be a check on abuses, even on their own side. In 2005, President George W. Bush nominated his White House counsel, Harriet Miers, to the Supreme Court. She had to withdraw because the Republican-controlled Senate found her unqualified and ideologically unreliable. The fact that Bush wanted her on the court was not enough. Congressional Republicans had their own views.

In 2009, President Barack Obama had nominated Tom Daschle to lead the Department of Health and Human Services, only to see him withdraw. Daschle, a former majority leader of the Senate, had been found to owe back taxes, and he thought his nomination might not make it through the Democratic-controlled Senate.

But this Republican Party is no check on Trump. That has been the message of Trump’s nominations. Robert F. Kennedy Jr., Tulsi Gabbard, Kash Patel, Pete Hegseth — these were tests. Senate Republicans know these nominees are unqualified. You could see it in the hearings. Senate Republicans mostly do not want to vote for these nominees. None of them got into politics to confirm Kennedy — who ran for president in 2024 as a pro-choice Democrat — as secretary of health and human services. But Trump knows what he is doing. You force submission early, and it becomes a habit.

Congressional Republicans have their reasons. Washington is aflame with talk of the primary challenges that Musk will fund against any Republicans who make trouble for Trump. All of them fear Trump personally weighing in against them in a primary. What a strange life to rise as far as they have in politics and be as afraid as they are to use their power and judgment.

I suspect that Trump’s reliance on executive action and congressional Republicans’ acceptance of their own marginalization reflect internal divisions they do not know how to overcome. They agree on Trump — or are at least cowed by him. They disagree on taxes and spending cuts and defense policy. Their congressional majorities are slim, and bipartisanship would require compromises they may not have the muscle to make. And Trump has little patience for congressional bargaining, but he will attack those he sees as holding up his agenda. If congressional Republicans cede power to Trump, at least they do not have to resolve their own disagreements or risk angering the MAGA base.

The NPC criticism got something right. There are real dangers to conformity. Political parties — even presidential administrations — are stronger when they can hear contrary voices. Musk using his billions to scare congressional Republicans into supporting everything Trump does makes Trump look stronger now. It might make him much weaker later if those nominees fail and he is blamed for disaster. Or if the Treasury payment system breaks and he is blamed for the chaos.

The scandal that is now engulfing the administration around its effort to dismiss the charges against Eric Adams is another example: Trump would be stronger if there were forces in the Republican Party able to talk him out of ideas like that. There is too little friction right now between Trump’s impulses and his administration’s actions.

It would be good for the country and for the Republican Party if Republicans displayed the values they once claimed to prize — a willingness to offend their own side, a mistrust of institutional authority, an eagerness to debate the questions that those in power do not wish to see debated.

But we’re seeing none of that. This is the NPC problem we actually face: a nonplayer Congress, driven by Republicans who serve Trump’s ambitions first. We are left relying on the courts, and that may work. But this is not the system working. It is the system failing.

You can listen to this conversation by following “The Ezra Klein Show” on NYT Audio App, Apple, Spotify, Amazon Music, YouTube, iHeartRadio or wherever you get your podcasts. View a list of book recommendations from our guests here.

This audio essay for “The Ezra Klein Show” was produced by our supervising editor, Claire Gordon. Fact-checking by Michelle Harris. Mixing by Efim Shapiro and Aman Sahota. The show’s production team also includes Rollin Hu, Elias Isquith, Kristin Lin and Jack McCordick. Original music by Pat McCusker. Audience strategy by Kristina Samulewski and Shannon Busta. The executive producer of New York Times Opinion Audio is Annie-Rose Strasser.

The Times is committed to publishing a diversity of letters to the editor. We’d like to hear what you think about this or any of our articles. Here are some tips. And here’s our email: letters@nytimes.com.

Follow the New York Times Opinion section on Facebook, Instagram, TikTok, Bluesky, WhatsApp and Threads.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/16/opinion/ezra-klein-podcast-congress-audio-essay.html



 | Section menu | Main menu | 

| Next section | Main menu | Previous section |




Arts


	
BAFTAs: ‘Conclave’ Wins Best Film in the Latest Awards Season Shake-up [Sun, 16 Feb 2025]“Anora” and “The Brutalist” also took home major prizes at the British equivalent of the Oscars, tipping the scales again.



	
‘S.N.L.’ Celebrates 50 Years With Star-Studded Prime-Time Special [Mon, 17 Feb 2025]Stage and audience alike at Studio 8H were packed with cast, alumni and other celebrities in a night that was in turns sweet and self-satirizing.



	
Lea Salonga Is Never Getting Tired of Sondheim [Sun, 16 Feb 2025]


	
Oscars Rewind: How ‘American Beauty’ Lost Its Luster [Sun, 16 Feb 2025]


	
Visionary Artworks Plumb the Mysteries of Creativity [Sat, 15 Feb 2025] By Hilarie M. Sheets



	
‘S.N.L.’ Weekend Update: 50 Seasons of Mocking News and Minting Stars [Sat, 15 Feb 2025] By Dave Itzkoff



	
Tramell Tillman of ‘Severance’ Gives Himself a Performance Review [Sat, 15 Feb 2025] By Sarah Bahr



	
Jay-Z Accuser Drops Rape Lawsuit Against Him and Sean Combs [Fri, 14 Feb 2025] By Julia Jacobs



	
Chiwetel Ejiofor on the Shakespeare Play That ‘Revolutionized’ Him [Sat, 15 Feb 2025] By Kathryn Shattuck



	
Live From New York, It’s Lorne Michaels [Fri, 14 Feb 2025] By Maureen Dowd



	
Isabella Rossellini: Model, Actress, Ethologist, Oscar Nominee [Fri, 14 Feb 2025] By Melena Ryzik



	
Cleveland Museum to Return Prized Bronze Thought Looted From Turkey [Fri, 14 Feb 2025] By Tom Mashberg and Graham Bowley



	
An Artist Expands the Landscape of Sound [Fri, 14 Feb 2025] By Aruna D’Souza



	
Ben Whishaw, as Paddington Once More, Is Here to Make You Feel Better [Fri, 14 Feb 2025] By Brooks Barnes







| Next section | Main menu | Previous section |





| Next | Section menu | Main menu | 



BAFTAs: ‘Conclave’ Wins Best Film in the Latest Awards Season Shake-up

“Anora” and “The Brutalist” also took home major prizes at the British equivalent of the Oscars, tipping the scales again.

From left, Brian F. O’Byrne and Ralph Fiennes in a scene from “Conclave.” Focus Features, via Associated Press



By Alex Marshall
Reporting from London


Feb 16, 2025 at 03:53 PM

“Conclave” won the best movie title at the EE British Academy Film Awards at the Royal Festival Hall in London on Sunday — adding the latest twist to a chaotic awards season in which no one movie has dominated the major ceremonies.

The film, which stars Ralph Fiennes and was directed by Edward Berger, is a thriller about the selection of a new pope. It took home four awards on Sunday at Britain’s equivalent of the Oscars, commonly known as the BAFTAs. The other three prizes were best editing, best adapted screenplay and outstanding British film.

In securing the best film award, “Conclave” beat Sean Baker’s “Anora,” a dramedy in which an exotic dancer marries the son of a Russian oligarch, and Brady Corbet’s “The Brutalist,” about a Jewish architect (Adrien Brody) rebuilding his life in the United States after the Holocaust.

It also triumphed over the Bob Dylan biopic “A Complete Unknown” and “Emilia Pérez.”

“Conclave” hadn’t previously featured among the major winners this awards season. It only secured one Golden Globe, for best screenplay, at a ceremony in which “Emilia Pérez” and “The Brutalist” were the big winners. More recently, the momentum for the best picture Oscar had swung to “Anora,” after that movie picked up major honors at this year’s Critic’s Choice ceremony and the Directors Guild of America and Producers Guild of America awards.

Yet the prominence of “Conclave” at the BAFTAs will give the movie momentum going into this year’s Academy Awards, scheduled for March 2. There is significant overlap between the voting bodies for both awards, and the BAFTAs and Oscars regularly have the same winners.

The cast and crew of “Conclave” looked stunned when the best film prize was announced. Isabella Rossellini, who plays a nun in the movie, stood onstage smiling gleefully throughout Berger’s acceptance speech, in which he said he was “deeply humbled” to see his film receive the honor.

In the best director category, Corbet was the victor for “The Brutalist,” winning out over Berger, Baker (“Anora”), Jacques Audiard (“Emilia Pérez”), Denis Villeneuve (“Dune: Part Two”) and Coralie Fargeat (“The Substance,” a body-horror gross-out about a washed-up TV star, played by Demi Moore).

Adrien Brody, center, in a scene from “The Brutalist.” Brody won the BAFTA award for best actor on Sunday, and the filmmaker Brady Corbet won best director for the film. Lol Crawley/A24, via Associated Press


“The Brutalist” had a strong night, taking home four awards — the same as “Conclave” — with Brody winning the prize for best leading actor. In that category, he beat Fiennes (“Conclave”), Colman Domingo (“Sing Sing”), Hugh Grant (“Heretic”), Timothée Chalamet (“A Complete Unknown”) and Sebastian Stan (“The Apprentice”).

In the leading actress category, Mikey Madison won for her role in “Anora,” besting Moore, as well as Cynthia Erivo (“Wicked”), Marianne Jean-Baptiste (“Hard Truths”) and Saoirse Ronan (“The Outrun”).

In her acceptance speech, Madison asked for a moment “to recognize the sex worker community,” adding: “I see you. You deserve respect and human decency.”

Mikey Madison won the best actress award at the BAFTAs for her performance in “Anora” Neon


Karla Sofía Gascón was also a nominee for best actress for “Emilia Pérez,” although she did not attend the ceremony, held just weeks after a journalist resurfaced some old social media posts in which Gascón made derogatory comments about Muslims and George Floyd, among others.

When Audiard accepted the award for best film not in the English language, he thanked “my dear Karla Sofía” alongside the rest of the “Emilia Pérez” stars. Zoe Saldaña also name-checked Gascón, among others, when she accepted the best supporting actress award. The best supporting actor prize went to Kieran Culkin for “A Real Pain.”
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‘S.N.L.’ Celebrates 50 Years With Star-Studded Prime-Time Special

Stage and audience alike at Studio 8H were packed with cast, alumni and other celebrities in a night that was in turns sweet and self-satirizing.

Steve Martin, right, delivered the opening monologue of the “S.N.L.” prime-time 50th anniversary special, during which he was briefly joined by Martin Short.  NBC Universal, via YouTube



By Dave Itzkoff



Feb 17, 2025 at 02:37 AM

After a half-century of comedy and music (and what at times felt like an equal amount of buildup and hype), how do you at last kick off a prime-time 50th anniversary special for “Saturday Night Live”? Calmly and serenely, it turns out.

The long-awaited “SNL50: The Anniversary Special” opened on Sunday with the musicians Paul Simon (an “S.N.L.” stalwart through the decades) and Sabrina Carpenter (who was its musical guest in May 2024) sharing the stage at the show’s familiar home base at Studio 8H at 30 Rockefeller Plaza.

They exchanged a simple joke, setting a theme that would recur for the rest of the night: Time passes, whether you like it or not. Simon said they were about to play a song that he had performed on the show with George Harrison in 1976. “I was not born then,” Carpenter said, “and neither were my parents.”


“I’m glad they’ll get the chance to hear it tonight,” Simon replied. And together he and Carpenter performed Simon & Garfunkel’s “Homeward Bound,” the first musical number in a night that also included performances by Paul McCartney, Miley Cyrus with Brittany Howard and Lil Wayne with the Roots.

And who else could perform the opening monologue on this occasion but Steve Martin, a 16-time host whose own rising star in the 1970s imparted some needed credibility and momentum to “S.N.L.” when it was just starting out.

Introducing himself on Sunday night as the show’s “newest diversity hire,” Martin reminded the audience that “S.N.L.” turned 50 this year while he turned 79. “But I feel like I’m 65,” he said, “which is also not good.”

Martin said, though, that he didn’t mind getting older, asking, “Do you think these hearing aids make my ass look smaller?” He also pointed out what he called a “fun fact”: “A person born during the first season of ‘Saturday Night Live’ could today be easily dead of natural causes.”


John Mulaney, a former “S.N.L.” writer turned frequent host, came onstage and offered his own reflections on the show’s longevity. “Over the course of 50 years, 894 people have hosted ‘Saturday Night Live,’” Mulaney said. “And it amazes me that only two of them have committed murder.”

And of course you can’t have a Steve Martin monologue without an appearance from his friend and co-star Martin Short (or “the only Canadian who wasn’t in ‘Schitt’s Creek,’” as Martin called him.) Short said he had thought the two were meant to host together, and Martin asked him if he had his passport. When Short answered no, Martin shouted for two Immigration and Customs Enforcement agents to pull him off the stage.

“I’ll name names!” Short pleaded as he was dragged off, shouting out the names of other Canadian performers.

To conclude his monologue, Martin looked into the camera and told viewers that if they weren’t enjoying it: “Maybe you should get up and take a good look at yourself in the mirror, and say to yourself: ‘What have I become? This can’t be Steve’s fault.’ And ask yourselves, ‘When did I abandon joy?’”

Celebrity all-stars of the night


When Eddie Murphy came to the “S.N.L.” 40th anniversary special for his first appearance in decades, he was the subject of a fond tribute but made only a few brief remarks from the stage. Ten years later (and after hosting the show in 2019), Murphy was back in full force.

In an early sketch, he performed as a contestant on the long-running game show parody “Black Jeopardy.” But he wasn’t just any contestant: Murphy was playing Tracy Morgan, alongside the real-life Morgan, who was playing another contestant named Darius. And Murphy — as he tends to do — delighted in his alter-ego role, boasting as Morgan might in order to prove his wealth: “I eat four-cheese lasagna,” he declared. “If it only got three cheeses, I ain’t eating it.” (Not even Tom Hanks, reprising his “Black Jeopardy” role as a conservative voter named Doug, could steal the sketch away from him.)

For sticking around until the end of the night, your reward was a second helping of Murphy as one of the prisoners in the recurring “Scared Straight” series (although this time, he was very nearly bested by a late appearance from Will Ferrell as a fellow prisoner in a revealing pair of shorts).


And if you were waiting to see how Meryl Streep might finally make her “S.N.L.” sketch debut, it came tonight — not in a musical number or a dignified homage to Hollywood history, but sitting alongside Kate McKinnon, Pedro Pascal and Woody Harrelson as a fellow alien abductee in the show’s “Close Encounter” series. Much as McKinnon does in these sketches, Streep had no problem recounting stories — in this instance to Jon Hamm and Aidy Bryant — in which her character lost her pants. As she put it, “Underwear-wise, this devil wears nada.”

Questions from the audience of the night


It’s a proud tradition with “S.N.L.” monologues when the writers don’t know what else to do with their celebrity hosts: Have them take questions from audience members (who turn out to be ringers played by the cast members and writers). Tonight that tradition was cleverly updated by Tina Fey and Amy Poehler, who fielded questions from the celebrity guests in attendance.

The many highlights of this segment included Quinta Brunson (“Abbott Elementary”) asking what Tim Meadows had whispered to Sade at the end of a 1993 episode (he answered that he had invited her to drink Zima, play Mortal Kombat and watch “the new, cool Menendez trial”); Jon Lovitz asking why he had to watch the anniversary show from the American Girl store across the street (“I’m not mad, I just want to know why,” he said); Julia Louis-Dreyfus using her service dog to try to flirt with Adam Driver; and Fred Armisen advocating a sketch he had written called “Vampire Office,” which he said was cut in 2005 after a successful dress rehearsal.

Fey and Poehler encouraged him to resubmit. “Great,” Armisen said. “Next time Spacey hosts.”

Weekend Update jokes of the night


Over at the Weekend Update desk, the anchors Colin Jost and Michael Che continued to riff on the show’s 50th anniversary.

Jost began:

It is an honor and a thrill to be hosting Weekend Update for the 50th — and if it was up to our president, final — season of “S.N.L.” It is incredible that “S.N.L.” is still going after all this time. And I’m just talking about tonight’s show. There are so many famous hosts and musical guests here tonight that some huge names actually have to watch from Studio 8G next door, as well as from the Metropolitan Detention Center in Brooklyn. [His screen showed a picture of Sean Combs.]


Che continued:

“Saturday Night Live” has won 95 Emmys, one Grammy, three Peabodys and has over 100 Tonys on the crew. [His screen showed a picture of several middle-age white guys who looked like crew members.] I’m kidding, but let’s actually take a moment to thank those hard-working crew guys. I want to thank those crew guys, and also I would like to congratulate them all on their Jan. 6 pardons. Good to have you back, fellas!


In further deskside appearances, we learned that the Girl You Wish You Hadn’t Started a Conversation With at a Party (Cecily Strong) is having a baby with Drunk Uncle (Bobby Moynihan) and that the whispery, undermine-y friends of Kim Jong-un and Vladimir Putin (Armisen and Vanessa Bayer) have dirt on their pal Lorne Michaels, too.

But perhaps the most surprising cameo came from Bill Murray, a former Weekend Update anchor himself, who offered this ranking of the best anchors ever to host the segment:

10. Colin Quinn, 9. Kevin Nealon, 8. Dennis Miller, 7. Seth Meyers, 6. Fey and Jimmy Fallon, 5. Fey and Poehler, 4. Chevy Chase, 3. Jane Curtin and Dan Aykroyd, 2. Norm Macdonald, 1. His brother Brian Doyle-Murray.

Discuss amongst yourselves.

Sentimental Sandman of the night


Who would ever have thought that Adam Sandler — one of the so-called “Bad Boys of ‘Saturday Night Live’” from its 1990s era — would grow up to be a big old softy?

Sandler has lately been summoning nostalgic tears with Springsteen-esque ballads like his Chris Farley song and his comedy song. And the Sandman did it again on Sunday with another humorous but tenderhearted tribute to the 50-year history of “S.N.L.” that was packed with inside jokes and homages to offscreen crew members like the cue-card handler Wally Feresten and the nurse Theresa Hayde, as well as shout-outs to underappreciated cast members like Jan Hooks, Victoria Jackson, Melanie Hutsell, Tim Kazurinsky and Ellen Cleghorne.

If that didn’t make it poignant enough, Sandler’s song was introduced by his “Anger Management” co-star Jack Nicholson, who made a rare public appearance to be at the anniversary special.

John Mulaney mini-musical of the night


If you have Mulaney at “S.N.L.”, it’s only reasonable to expect another entry in his series of musical sketches about the highly unsavory food products you can buy — and the detestable places you can get them — in New York.

But, wow: Who was prepared for the tour de force he and his collaborators delivered on Sunday, one that took viewers through a musical history tour of the city from the scuzzy 1970s to the present day? This one was chock-full of song parodies from movies and musicals like “Fame,” “The Lion King,” “Little Shop of Horrors,” “Les Miserables” and “Hamilton” (in which McKinnon, as former Mayor Rudolph W. Giuliani, declares that she will, in fact, be throwing away her shot).

It was a cleareyed and loving tribute to New York as a perennial epicenter of disaster and opportunity — and it’s going to be really hard to top the next time Mulaney is on the show.

In the saga of other continuing “S.N.L.” franchises, there was also a new entry in the story of Domingo (Marcello Hernández) — the unexpectedly viral series that began with the “Bridesmaids Speech” sketch this past October — adding Pascal and Bad Bunny as his equally lascivious brothers. And although the series predates social media by several decades, Jack Handey’s “Deep Thoughts” was back too, just in time for the era of bite-size TikTok consumption.

In other segments from the night:


A re-airing of Tom Schiller’s 1978 short film “Don’t Look Back in Anger,” in which John Belushi, in old-age makeup, visits the gravesites of his deceased “S.N.L.” co-stars, now plays very differently: Belushi became the first “S.N.L.” performer to die just four years later, at the age of 33. But what still comes through in the film is the refusal by “S.N.L.” to get too sentimental about its own past.

That vibe that was also strongly felt in new segments like “The Stagehand” (in which the original cast member Laraine Newman revisits “S.N.L.” and meets a laborer played by Pete Davidson, who has no idea who she or the show are) and Andy Samberg’s digital short “Anxiety,” in which he assures us that every single person who has ever worked on “S.N.L.” has anxiety. (And possibly I.B.S.)

The all-star anniversary format was a welcome opportunity to see characters from different generations of “S.N.L.” casts hang out and goof around with one another, whether it was an awkward duet between Robert Goulet (Ferrell) and Dooneese (Kristen Wiig), or a guest appearance from Linda Richman (Mike Myers) on “Bronx Beat,” hosted by Betty (Poehler) and Jodi (Maya Rudolph). We’re getting verklempt just thinking about it!

It was a pleasure to see Rachel Dratch return to the role of sourpuss Debbie Downer — and just as pleasing to see Robert De Niro finally tell her off after a misplaced scolding about microplastics. “I want to laugh and feel joy and have a sliver of hope for three [expletive] hours of my life,” De Niro protested. “That’s all I want. I came here tonight to get a little friggin’ break from our world right now. Which is like living in a full diaper.”

May “S.N.L.” carry those words in its heart for the next 50 years.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/17/arts/television/saturday-night-live-50th-anniversary-special.html
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Spring Preview


Lea Salonga Is Never Getting Tired of Sondheim

The Tony-winning actress co-stars with Bernadette Peters in “Stephen Sondheim’s Old Friends,” a show that is letting her surprise audiences with her comedy chops.

“I’m getting to dip, not just a toe, but my entire body, into this incredible work,” Lea Salonga said.



By Robert Ito
Reporting from Los Angeles.


Feb 16, 2025 at 05:01 AM

Nobody doubted that Lea Salonga could sing.

She had won a Tony Award at the age of 20 for her breakout role as the besotted Vietnamese teen Kim in “Miss Saigon,” and sung her heart out as Éponine, and later Fantine, in Broadway productions of “Les Misérables.” She provided the crystalline vocals of not one but two Disney princesses: the warrior heroine of 1998’s “Mulan” and the magic carpet-riding Princess Jasmine in 1992’s “Aladdin.”

But could the singer handle Sondheim — a composer heralded for creating some of the most challenging, idiosyncratic work seen on the American stage — on Broadway? Could she inhabit a character like Momma Rose, the monstrous, pathologically ambitious stage mother from “Gypsy”? Or Mrs. Lovett from “Sweeney Todd,” the butcher/baker who breaks down the marketing challenges of hawking pies filled with human meat, in a Cockney accent, no less?

“Some of it’s hard,” Salonga admitted.

But she is doing all that and more in “Stephen Sondheim’s Old Friends,” currently playing at the Ahmanson Theater here in Los Angeles after a 16-week run in London’s West End. Scheduled to begin previews on Broadway at the Samuel J. Friedman Theater next month, the show features more than three dozen songs from some of Sondheim’s biggest musicals, including “West Side Story,” “Gypsy,” “A Little Night Music” and “Into the Woods.” The tribute revue also stars Bernadette Peters, who, no stranger to Sondheim, put her own indelible stamp on the character of Momma Rose in 2003.

Salonga, center, stars in “Stephen Sondheim’s Old Friends” with, from left, Jasmine Forsberg, Beth Leavel, Bernadette Peters, Kate Jennings Grant, Bonnie Langford, Maria Wirries and Joanna Riding. Matthew Murphy


Salonga, Peters said, “has one of the great Broadway voices, and she just brings down the house.”

For Salonga, “I’m getting the chance to sing some of the most incredible lyrics ever written. I’m getting to dip, not just a toe, but my entire body, into this incredible work.”

“Nobody was surprised how terrific she was as a performer,” said the show’s producer Cameron Mackintosh, who also cast Salonga in “Miss Saigon” and “Les Misérables.”

“The real surprise was how funny she is,” he continued. “There weren’t that many laughs in ‘Miss Saigon’ or ‘Les Miz,’ obviously, so I didn’t know that side of her.”

The show marks Salonga’s return to the Center Theater Group in L.A., where she last appeared in David Henry Hwang’s 2001 revival of the Rodgers and Hammerstein musical “Flower Drum Song.”

In many ways, that show was a leap of faith for her. The 1958 original hadn’t aged particularly well, with its mail-order brides and a musical tribute to diversity titled “Chop Suey.” And by that time in her career, Salonga could be choosy.

“There was no one, particularly at that time period, who had achieved the combination of artistic and commercial success on Broadway that Lea had,” Hwang said. “We were really lucky to get her.”

Salonga’s career has been like that: a combination of breakout performances (the first Asian Éponine and Fantine on Broadway) and leaps of faith, like “Flower Drum Song” and her recent role in “Here Lies Love,” which recast the tale of Imelda Marcos as a disco musical.

“I never thought I’d see that story on Broadway,” Salonga said.

Salonga at the Ahmanson Theater, where “Stephen Sondheim’s Old Friends” is playing before it moves to Broadway in March. Chantal Anderson for The New York Times


In the process, she’s opened doors for others in the theater, as both an advocate, speaking out against racial discrimination in Hollywood and on Broadway, and as an example.

“She’s obviously been a big voice for diversity in casting from the very beginning,” said Matthew Bourne, the Tony-winning director of “Old Friends.” “But she’s also been an icon and inspiration for so many of the younger members of our cast.”

On a recent morning, Salonga was in a restaurant overlooking the Ahmanson Theater, talking about some of her earliest days as a child star in her native Philippines, her breakout roles on Broadway, and her reunion with Mackintosh for “Old Friends.”

“Quite a few of us had done ‘Les Miz’ for him,” Salonga recalled. “So I think he just wanted the show to be populated with people he knew, and that he knew would be good.”

Salonga first met Mackintosh in 1988, and was chosen to play Kim in the West End production of “Miss Saigon” after an extensive talent search. “Cameron likes to think he discovered her,” Bourne said with a laugh. “And in many ways, he did.”

But Salonga was already a star in the Philippines by the time Cameron came calling, having appeared in “The King and I” at 7 and as the star of “Annie” at 9. Concerned about whether Salonga, then 17, would be able to handle the pressure of singing in venues like London’s 2,000-seat Drury Lane Theater, Cameron asked her what sorts of crowds she had played for.

Three weeks earlier, she told him, she had opened for Stevie Wonder.

“At which point I said to myself, ‘Cameron, shut up,’” Mackintosh recalled.

“Miss Saigon” went on to become one of the world’s most popular musicals, playing for 10 years in London and securing Salonga a Laurence Olivier Award for best actress in a musical. But when the show was slated to come to Broadway in 1991, it ignited a firestorm for its yellowface casting of the Welsh actor Jonathan Pryce in the role of the Engineer.

Salonga won a Tony when she was 20 for her performance as Kim in “Miss Saigon.”  Sara Krulwich


Salonga also came under fire from the Actors’ Equity Association, which felt that the part of Kim should go to an Asian American.

In the end, Salonga and Pryce were brought over for the Broadway run, both winning Tonys in the process. Salonga became the first Asian actress to win the award. “I was on cloud nine that night,” she said.

“And after Jonathan Pryce’s casting, which definitely was controversial, every single actor that got to play that role was of Asian descent,” she continued. “So that was a big victory for Asian actors.”

One of the most vocal protesters against the yellowface casting in “Miss Saigon” was Hwang, who even wrote a play about it, “Yellow Face,” which opened at the Mark Taper Forum in 2007 and played on Broadway last fall. When Hwang asked Salonga to star in his revival of “Flower Drum Song” in 2012, it was with that history in mind.

“We’ve talked about it,” he said. “But she was a very young actress who blew the part away both in London and the U.S. And none of my objections to ‘Saigon’ and the casting of Jonathan Pryce had a lot to do with Pryce personally, and certainly not Lea, so there wasn’t much to talk about.”

“One of the good things we did talk about was how ‘Miss Saigon’ created a cohort of performers of Asian ancestry who got experience on Broadway and learned how to command a Broadway stage,” he added. “A huge number of actors who we ended up casting in ‘Flower Drum Song,’ including Lea, had cut their teeth there.”

A decade later, in 2021, Salonga teamed up with Hwang again for #StopAsianHate, an online movement that arose in response to an upswell of anti-Asian hate crimes during the pandemic.

“I remember seeing the news about a Filipino lady who was attacked in front of an apartment building in Manhattan, and the doorman didn’t even try to help her,” she said. “So I thought it was important for me, for all of us, to speak out when one of us is attacked.”

In 2023, the Broadway production of “Here Lies Love” offered Salonga the chance to tell a story close to her heart: the rise and fall of Imelda Marcos and the beginnings of the People Power Revolution in the Philippines. The show also marked the first time Salonga got to play a Filipino on Broadway, headlining an all-Filipino cast.

“Here Lies Love” was the first time Salonga played a Filipino character on Broadway.  Sara Krulwich/The New York Times


“I’ve played Vietnamese, Japanese, Chinese, French twice,” she said. “Never Filipino. Our stories never made it to Broadway until then.”

Later that year, Mackintosh called upon Salonga to co-star in the West End production of “Old Friends.” “There was only a handful of people I thought could possibly co-star with Bernadette,” he said.

“Steve writes about the human condition,” Peters said. “So you have to get to the heart of it all. But if you follow the map of what he writes, because he really has thought out everything so well, it’s all there.”

Among Salonga’s concerns: doing justice to Mrs. Lovett’s Cockney accent in front of a house full of Londoners. She had performed the role of the serial killer’s accomplice and romantic partner in productions of “Sweeney Todd” in Manila and Singapore in 2019, but Drury Lane was something else.

“In London, I did not give myself any breathing room,” she said. “I needed to make sure I nailed it every day.”

“I’m a Londoner, and actually a real Cockney as well,” Bourne, the director, said. “And her accent is very good, and gets better and better. But that’s Lea, though. She gets better and better at everything she does.”

After her run in Los Angeles and New York, Salonga will return to the Philippine musical stage for the first time in six years to do, yes, more Sondheim, starring as the Witch in “Into the Woods,” a role she played there three decades ago.

“I’m getting to do all kinds of Sondheim now,” she said. “If I could just do Sondheim until the day I die, I’d be happy.”

“The goal isn’t to be 100 percent perfect at everything you do,” she continued. “That’s not it at all. It’s to be a good human, to be a responsible, disciplined, excellent performer. That’s a reputation I like to think I have. And I’d like to keep it that way! That I’m someone you can rely on to put on a good show.”




This article was downloaded by calibre from https://www.nytimes.com/2025/02/16/theater/lea-salonga-old-friends-broadway-sondheim.html
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Oscars Rewind: How ‘American Beauty’ Lost Its Luster

At the 2000 Academy Awards, the film won five Oscars, including best picture. Then came 9/11, a tanking economy and Kevin Spacey.

Kevin Spacey in the 1999 film “American Beauty.” Lorey Sebatian/DreamWorks



By Sarah Bahr



Feb 16, 2025 at 05:00 AM

It was March 2000, and everything was coming up roses for “American Beauty.”

There were the box office receipts (more than $350 million worldwide, not adjusted for inflation, against a budget of roughly $15 million, according to the data site Box Office Mojo). The rave reviews (“a hell of a picture,” Kenneth Turan wrote in The Los Angeles Times). The three Golden Globes.

“It was bizarre, because I expected it to be a little art house movie,” Alan Ball, who won an Academy Award for writing the screenplay, said in a recent phone conversation from his home in Los Angeles. “I think that’s all that any of us expected it to be.”

“I had no idea it was going to become what it became,” said Annette Bening, who played a materialistic wife in Ball’s satire about a suburban family whose father, Lester Burnham (Kevin Spacey), quits his office job and becomes obsessed with his teenage daughter’s best friend.

Then, even more laurels: Five Oscars, including best picture, director (Sam Mendes), original screenplay (Ball), cinematography (Conrad L. Hall) and actor (Spacey).

“I’m a little bit overwhelmed,” a wide-eyed Mendes said in his acceptance speech, as he joined the ranks of Delbert Mann, Jerome Robbins, Robert Redford, James L. Brooks and Kevin Costner as the only filmmakers to win the academy’s top directing honor for their feature directorial debut.

“I had a flask in my pocket,” Ball said, recalling the moment. “That was the only way I could kind of deal with it.”

Critics agreed that the film was a refreshing break from the typical high-concept Hollywood movie mold: After a decade dominated by period dramas like “Shakespeare in Love” and “Titanic,” it represented a triumph for riskier filmmaking. In an age of prosperity, when unemployment in America hovered around 4 percent, the movie served as an outlet for the malaise of middle-class suburbanites unfulfilled by their comfy jobs and gorgeous houses in affluent neighborhoods.

Annette Bening in “American Beauty.” Lorey Sebatian/DreamWorks


“It was kind of a trope to talk about the hidden underbelly, like, ‘Oh, people aren’t actually happy with perfect lives, they’re actually secretly dissatisfied,’” said Gabriel Rossman, an associate professor of sociology at the University of California, Los Angeles, whose research addresses culture and mass media.

So when you look on a list of the 100 greatest films of the 1990s, you’d expect to find “American Beauty” … first, fourth, 10th?

Absent?

In the context of the modern era — post-9/11, post-economic crash, amid political upheaval — beating up on the film “is so painfully easy that it seems unfair,” the film critic Stephanie Zacharek wrote in Time in 2019.

So what happened?

“I think the culture decided that it was an ‘important’ movie, despite the fact that it was made for less than $15 million by a young studio in the same spirit as an independent film,” Mendes wrote in an email. “It was freighted with all that awards stuff, and so the only place it could travel after that was towards backlash.”

Of course, there is another glaring factor: Spacey’s fall from grace after being accused of sexual misconduct by more than a dozen men and teenage boys dating back 20 years — he was acquitted of sexual assault charges in 2023 — that made the 42-year-old Lester’s lust for the 17-year-old Angela Hayes (Mena Suvari) look no longer daring or edgy but, well, icky.

That was certainly part of it, said Chris Cagle, an associate professor of film history and theory at Temple University in Philadelphia, but the shift in critical opinion began well before the lawsuits.

“Oscar movies often are seen as kind of middlebrow,” he said. “That’s not necessarily a bad thing — middlebrow could just be a way in which a mass-market movie is able to do something different, expansive or experimental — but nonetheless, middlebrow films tend to maybe get derision from people who see them as gauche or dated.”

Movie opinions don’t necessarily match up with the politics or economics of a time period, but those elements can be a factor. And in September 1999, when DreamWorks released the film in theaters in the United States, that climate was boom times. The economy was thriving. Employment was plentiful.

To put it simply: It’s much easier to indulge a fantasy of quitting your job when you have a job to quit.

Which meant a film about giving in to your urges — to ditch your dead-end office gig, to cheat on your spouse, to run away from your weird, embarrassing parents — hit the spot.

“Everybody had a way in,” said Dan Jinks, a producer on the film.

So when terrorists crashed a pair of planes into the World Trade Center towers in New York City on Sept. 11, 2001 — and the markets subsequently plunged into a yearslong recession after the 2008 financial crisis — the film experienced a rapid fall from the grace.

Suddenly, a man complaining about his boringly perfect life and office job seemed rather quaint.

Mendes said that, in the wake of the attack, he too re-evaluated his work.

“For at least a decade after 9/11, I was embarrassed by how much of the movie felt self-satisfied — a form of navel-gazing,” he said.

Then came the #MeToo movement in 2017 and a culture-wide reorientation around the way we view sexual assault.

Mena Suvari and Thora Birch in the film. Lorey Sebatian/DreamWorks


The 17-year-old Angela character who seemed so sexually liberated in 1999? Now, amid a more nuanced understanding of sexual abuse, it is clear that, though she presented herself as confident and in control, she was being taken advantage of.

Another factor: a growing acceptance of homosexuality, with Vermont becoming the first state to legalize civil unions in 1999 and the Supreme Court legalizing same-sex marriage across the country in 2015.

In his Oscars acceptance speech for best picture, Jinks asserted that homophobia was among the serious issues the film “dealt with,” referring to the fact that the Burnhams’ virulently homophobic neighbor, Colonel Frank Fitts (Chris Cooper), turns out to be a gay man. But nowadays, a contributor to the feminist film criticism blog Screen Queens wrote, the bar for onscreen representation of L.G.B.T.Q. characters is far higher.

“The homophobe-is-secretly-gay trope has been done to death and we’ve all finally realised recently that it is actually, in itself, extremely homophobic,” reads the less-than-rosy reappraisal, which was published in 2020.

But not all re-evaluation has been negative.

In a 2019 retrospective in The Guardian for the movie’s 20th anniversary, the critic Guy Lodge acknowledged the film’s shortcomings but wrote that “American Beauty,” with its “pristinely art-directed yin-yang of sadness and sarcasm,” was worth a closer look.

“Twenty years on, ‘American Beauty’ isn’t as clever as we thought it was, though it’s inadvertently aged into a kind of wounded, embattled wisdom,” he wrote.

Mendes had a similar epiphany when he rewatched the film with his children more than a decade after its release.

“They pointed out to me what a profoundly weird and unusual movie it is,” he said. “It’s such a strange combination of different viewpoints and aesthetics — American and European, gay and straight, comic and serious, poetic and cartoony.

“I still like it a lot,” he added, “but it feels very linked to the person I was in the ’90s.”




This article was downloaded by calibre from https://www.nytimes.com/2025/02/16/movies/oscars-american-beauty.html
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Visionary Artworks Plumb the Mysteries of Creativity

The self-taught artist Abraham Lincoln Walker worked in his basement on phantasmagorical paintings, discovered by the art world more than 30 years after his death.

Abraham Lincoln Walker (1921-93), “Untitled,” 1987 oil on board. Walker’s art was rarely shown during his lifetime, but a push by his son and a couple of art dealers is bringing it into public view. via Andrew Edlin Gallery, New York



By Hilarie M. Sheets



Feb 15, 2025 at 05:00 AM

Scott Kerr, a fifth-generation art dealer in St. Louis, didn’t know what to expect last year as he was crossing the Mississippi River into East St. Louis, a once vibrant city in Illinois with a large Black population that never recovered economically after the civil unrest of the 1960s.

Kerr was responding to an unsolicited email from a man named Lincoln Walker, who was hoping to get an appraisal of paintings by his father, Abraham Lincoln Walker, a house painter by trade who died in 1993. He had spent his spare hours during his last three decades in his basement, consumed with making art.

The younger Walker, 62, an auto mechanic who goes by Link, guided Kerr to a tractor-trailer on his property. There, he opened up the back doors to reveal a trove of more than 800 artworks filling racks and stacked deep on the floor.

“I was just mesmerized by what I saw,” Kerr said of the dark, phantasmagoric paintings, many with abstracted faces and forms materializing out of flowing evanescent brushstrokes and textured surfaces. “As soon as I looked at it, I was very confident that this was a major body of work.”

Link Walker, Lincoln Walker’s son, stands in front of his family’s former home in East St. Louis, Ill. Bryan Birks for The New York Times


So far, many in the art world seem to concur.

Last November, at the Art Dealers Association of America’s Art Show in New York, Andrew Edlin, a specialist in self-taught artists, organized a presentation of Walker’s work. (Kerr, whose gallery McCaughen & Burr, now represents Walker’s estate, has teamed up with Edlin.)

Edlin’s booth sold out, he said, with paintings bought by prominent collectors including Beth Rudin DeWoody, founder of the Bunker Artspace in West Palm Beach, Fla.; the New Museum board president, James Keith Brown; and the artist Brian Donnelly (a.k.a. KAWS).

Walker’s first solo New York gallery show opens Feb. 22 at the Andrew Edlin Gallery, with about two dozen paintings priced from $10,000 to $85,000. Several more works by the artist will be at the Outsider Art Fair, which Edlin owns, from Feb. 27 to March 2 at the Metropolitan Pavilion in Manhattan.

During a preview of Walker’s paintings at his gallery, Edlin described one untitled 1980 canvas as a cross between the work of the Surrealist Max Ernst and the Romantic painter and poet William Blake. “I don’t know if that’s hell or purgatory,” Edlin said.

Abraham Lincoln Walker, “Untitled,” 1980, oil on canvas. via Andrew Edlin Gallery, New York


He believes that Walker must have looked at other artists as he was teaching himself to paint, comparing some of his neighborhood scenes of Black life to expressive figurative painters such as Benny Andrews and Ernie Barnes, and Walker’s more desolate landscapes to Surrealists like Giorgio de Chirico and Salvador Dalí. Yet Walker’s influences remain largely unknown.

“There’s this inherent mystery about the work of a lot of ‘outsider’ artists that get discovered posthumously because they didn’t necessarily write or talk about it and aren’t around to tell people about it,” Edlin said. He noted that it’s typical for someone other than the artist to get such work into the public eye, citing the stories of two acclaimed self-taught artists. Henry Darger’s landlord rescued his work and Martín Ramírez’s psychiatrist shared his.

Edlin acknowledged that the term “outsider art” is controversial, with many in the art world rejecting the differentiation between trained and untrained artists. “The nomenclature is very loaded politically,” said Maxwell Anderson, president of the Souls Grown Deep foundation, which promotes Black artists from the American South. “When you look at our website, you won’t find the following phrases: ‘self-taught,’ ‘outsider,’ ‘vernacular.’ We just want it to be seen as art.”

But Edlin believes that the outsider art category does have a distinct culture.

Such artists working hermetically “don’t have career aspiration, it’s just not part of the equation,” Edlin said. “I’ve always felt like there’s something to being un-self-conscious that is liberating in the creative process. They’re creating their own worlds.”

Walker certainly never sought attention for his paintings.

“He never cared if anybody ever saw one of them; that was just not his thing,” said Link, who was adopted by Walker and his wife, Dorothy, as an infant and inherited his father’s work when his mother died in 2013. Link said he carefully stored the paintings for years, but after he almost died during the coronavirus pandemic, he decided it was time to do something with them. He said he sent inquiries out to the art world, and Kerr was the only one to respond.

“My mom wanted to get his paintings out there,” Link said. “We all knew how good he was. I want to make his name great.”

An undated photo of Abraham Lincoln Walker and his wife, Dorothy.  via Andrew Edlin Gallery, New York


Dorothy Walker, who was a social worker, had some of her husband’s paintings exhibited at a street fair and at a local gallery in the mid-1970s — and, according to Link, would yell at her husband when he didn’t show up for these events. In 1995, with the help of Lou Brock, a baseball Hall-of-Famer whose wife was close to Dorothy through their church, she got Walker a posthumous retrospective at Southern Illinois University Edwardsville.

A 1995 article in the St. Louis Post-Dispatch about the exhibition noted that Dorothy showed some of her husband’s paintings in 1974 in Seattle, where they were critiqued by Jacob Lawrence, arguably the most famous Black artist at that time. (Link said an uncle on his mother’s side was a professor at the University of Washington, where Lawrence taught, but doesn’t know if his father ever met Lawrence.) There was also a 2013 show of Walker’s work at 10th Street Gallery, in St. Louis, Mo.

Born in 1921 in Henderson, Ky., Abraham Lincoln Walker moved in his youth to live with his aunt and uncle in East St. Louis, which was once home to creative luminaries including Josephine Baker, Ike and Tina Turner, and Katherine Dunham. In the 1995 article, Dorothy said that as a child, her husband had been an evangelical inspirational speaker at the Church of God in Christ in Mounds, Ill. Link said he could remember his father going to church only once.

“But he was real religious,” Link said. “I’d come downstairs, he’d be on his knees praying. Some of his paintings might be what he pictured as the afterworld, as hell or heaven.”

Abraham Lincoln Walker, “Untitled,” 1986, oil on board. via Andrew Edlin Gallery, New York


Walker had a thriving house-painting and wallpapering business, and first tried making art in the early 1960s, when Dorothy asked him to bring home a catalog of murals. When she selected a tree with apple blossoms to hang over the living room couch, Walker balked at the $25 price, instead painting the image himself.

“He had the ability to look at something and duplicate it, if he wanted to,” Link said. He would play in the basement while his father painted before and after work and all weekend long, listening to Bill Cosby on 8-track or jazz albums by Count Basie or Miles Davis, a contemporary of Walker’s who was also raised in East St. Louis, just blocks from the Walkers’ home. On lunch breaks from work, Walker would drive around the neighborhood with his sketch pad, often drawing one of the abandoned burned-out houses there.

Link said that his father never went to an art museum, though he did keep the family’s set of encyclopedias in his work space — a possible source for early works from the 1960s, where Walker was learning the fundamentals of anatomy and composition and experimenting with styles such as Cubism.

By the 1970s, Walker had developed his own moody palette and dystopian style of painting narratives unfolding around him. These scenes became increasingly psychedelic and abstract in the 1980s, in works where he moved paint across his canvases in huge swaths. Link said he used putty knives, all kinds of brushes, newspaper, plastic wrappers — whatever was at hand.

Walker quit smoking and drinking after the sudden death of a close friend, Link said, and subsisted mainly on juiced vegetables for the last 15 years of his life. According to his wife’s account, Walker would fast periodically, and then would have visions.

An undated self-portrait of Walker. via Andrew Edlin Gallery, New York


Abraham Lincoln Walker, “Untitled,” 1981, oil on board. “My favorite of his paintings have abstracted human forms emerging from almost geologic matter, like continents breaking apart and something very cosmic,” said Katherine Jentleson, a curator at the High Museum of Art in Atlanta. via Andrew Edlin Gallery, New York


“As he progresses more to abstraction, I think he’s referencing a response to a spirit world,” Kerr said. “From three feet away you would think a painting is a complete abstraction, until you get up on it and there are just a thousand different faces in the work.”

Massimiliano Gioni, artistic director at the New Museum, said he was struck by how Walker used “frottage,” a technique of rubbing a textured surface and teasing out imagery within the pattern. It has a long history in art, most famously with the Surrealists, including Ernst, who said he was inspired by Leonardo da Vinci.

“Did Walker just develop it on his own? Maybe. Did he learn it? Probably,” Gioni said. “With the great self-taught artists, you are always confronted with this strange phenomenon that they had a knowledge of art and techniques. It suggests they were certainly less isolated than we think.”

Beth Marcus, who lives in Boston and collects contemporary and self-taught artists, bought two Walker works in November. What really interested her were the large brushstrokes in his later works that looked like they had been applied with house painting tools. “It reminded me of Gerhard Richter and Ed Clark,” she said, “who used squeegees in their work.”

Abraham Lincoln Walker, “Untitled,” oil on paper. via Andrew Edlin Gallery, New York


Walker’s relationship with reality and fantasy fascinates Katherine Jentleson, senior curator of American art and curator of folk and self-taught art at the High Museum of Art in Atlanta. “My favorite of his paintings have abstracted human forms emerging from almost geologic matter, like continents breaking apart and something very cosmic,” she said. Jentleson has committed to acquiring at least one painting for the High Museum from Walker’s exhibition at Edlin.

While a lot self-taught artists she exhibits had exposure to canonical art, whether through museums or magazines or television, she said that in terms of scholarship, “I think we have to be more broad in what we think of as being relevant influence on their art.”

Many experiences in Walker’s life could have had “an interesting bearing on the lyrical quality of his brushstrokes or otherworldly realms he appears to be dipping into,” Jentleson said. “Very rarely is an artist, especially in the latter half of the 20th century, truly going to be outside of culture, in the way that Jean Dubuffet imagined.” Dubuffet was the midcentury French artist who promoted the idea of “art brut” as pure, naïve talent.

For Donnelly, the artist who bought five of Walker’s paintings, the works can stand on their own visual power without connecting all the art historical and biographical dots. “I love learning about artists,” he said, “but there’s so much there in the painting, it’s nice not to have it all laid out for you.”




This article was downloaded by calibre from https://www.nytimes.com/2025/02/15/arts/design/lincoln-walker-outsider-artist.html
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‘S.N.L.’ Weekend Update: 50 Seasons of Mocking News and Minting Stars

The news parody has launched comedy careers and courted controversy. Here, Lorne Michaels, Chevy Chase, Tina Fey, Michael Che and others recount its influential history.

Chevy Chase was the first anchor of Weekend Update, the news segment that has been a fixture on “Saturday Night Live” for most of its 50 seasons.



By Dave Itzkoff



Feb 15, 2025 at 05:00 AM

Roughly midway through the first “Saturday Night Live” broadcast, in October 1975, Chevy Chase, dressed in a suit and seated behind a simple desk with a telephone, read a joke about the new Detroit headquarters for the International Brotherhood of Teamsters.

The union’s president, Chase said, had remarked that Jimmy Hoffa would “always be a cornerstone in the organization.”

Thus was born Weekend Update, the satirical news segment and institution-within-an-institution at “S.N.L.,” a fundamental part of the series for virtually all of its 50 years.

While hardly the first TV news parody, Weekend Update is the most enduring franchise of its kind, giving “S.N.L.” its most direct platform to make fun of politics, presidents, global crises and daily oddities.

Like “S.N.L.” itself, Weekend Update has been a launchpad for comedy careers. It has also been a crucible of controversy, particularly when its iconoclastic performers have come into conflict with NBC executives who weren’t laughing at their pointed routines.

Weekend Update was designed to a satisfy a young audience that was craving topical commentary. “We were following Watergate, the end of the Vietnam War,” said Lorne Michaels, the “S.N.L.” creator and longtime executive producer. “There was a lot going on.”

It also served to reintroduce “S.N.L.” on NBC stations that joined the broadcast at midnight (after airing their own local news at 11:30). “In a sense, we needed a second start to the show,” Michaels said.

Since then, Weekend Update has restarted and renewed itself multiple times under different anchors and creative regimes. Here, a dozen of those people tell the story of its news-making history.

Lorne Michaels with the anchors Jane Curtin and Dan Aykroyd in 1977. “We were following Watergate, the end of the Vietnam War,” Michaels said. “There was a lot going on.” NBC Universal, via Getty Images


LORNE MICHAELS I was thinking about the kind of show that I wanted to put on and how I was going to fill 90 minutes. There had been a British satire show called “That Was the Week That Was” in the ’60s, and an American version on NBC. I thought, I’m not sure you can do a half-hour on the news, but you can definitely do 10 minutes.

CHEVY CHASE (anchor, 1975-6) There was this new cast, and during a table read, Lorne went around the table and said, “Do something.” You know, all those news reports end with a nice story: I did one about this zoo in which a baby hippopotamus was born. It’s the cutest damn thing — unfortunately, the baby hippopotamus stepped on the baby sandpiper that had just been born. I think that set Lorne’s sights on trying to put me in there and do a Weekend Update-type thing.

MICHAELS I’d done similar things in Canada, where it had been me behind the desk. I thought, if I’m anchoring this and I’m also cutting other people’s sketches, it’s going to be awkward. I’m not Orson Welles.

CHASE On all the news shows, they had kind of — oh God, hideous stuff, like “I’m Chevy Chase and have a pleasant tomorrow,” or “I’m Chevy Chase and — ” something. I loved doing it that way: “I’m Chevy Chase, and you’re not.” OK, so [expletive] off.

AL FRANKEN (writer and commentator, 1975-80, 1985-95) I wrote jokes for it. I wanted to get stuff on Update because I thought it was a good vehicle for jokes. Chevy killed with it. The first season, Chevy was the star of the show.

CHASE I wanted to include people who didn’t get enough time. So I put Garrett Morris all the way on the other end of the studio yelling the news [“News for the Hard of Hearing”], or Laraine Newman at the Blaine Hotel. I wanted our cast to be inclusive of each other. There were seven of us, unlike the 112 there are now.


MICHAELS Because Chevy said his own name and because it was popular, he was the first person to emerge. Subsequently, it’s where most people broke out: Gilda Radner, John Belushi, and to this day it continues. [When Chase left], I thought, You can’t follow Chevy. Any other guy doing it would be seen as a reaction to him. Jane was my first choice.

JANE CURTIN (anchor, 1976-80) I’m a good cold reader. It was easy for me to look into the camera and spew things without going over the top because I had done commercials. At that time, there weren’t many female anchors, and they were all very ambitious and driven. There was a brittleness to them because they had to compete with the men. So I thought, well, I’ll do that.

Dan [Aykroyd] just appeared — I guess they thought we needed more people there — and I thought, Oh, great, company. I trusted Dan. The chemistry was there just from watching him work and being in sketches with him.

MICHAELS “Jane, you ignorant slut” was a parody of “60 Minutes” at the time.

CURTIN This was the ’70s, and it was an interesting dynamic that men and women had. It was not unusual to have a response that pointed — but not exactly that direct. I never assumed anybody would use it that way without the other person thinking it was funny. If they’re not using it in jest, then they’re an idiot.

After five seasons of “S.N.L.,” there was plenty of cast turnover and creative burnout, and Michaels was contemplating his future. On the May 10, 1980, broadcast, Franken performed a satirical Weekend Update commentary, “A Limo for a Lame-O,” that mocked the NBC president, Fred Silverman, for the network’s poor performance. The fallout from this segment is sometimes cited as a reason Michaels and Franken departed “S.N.L.” at the end of the season.

Curtin and Al Franken in 1980. Franken offended the president of NBC on-air and left the show at the end of the season. NBC Universal/Getty Images


MICHAELS Al observed, when he was leaving the studio, that there was a limo waiting for Fred Silverman. So Al did his Me Decade guy, attacking the biggest person he could. I don’t think it was meant to be hostile. [The NBC executives] Brandon Tartikoff and Barbara Gallagher, both of whom worked for Fred, were at dress rehearsal when Al did that. I said: “Will you please call him and let him know not to watch that? Just so that he’s not blindsided.” But as it turned out, neither called.

FRANKEN Silverman took it personally, and I just thought it was funny.

MICHAELS I was trying to make up my mind whether I was going to come back [to “S.N.L.”] again. Fred Silverman and I did meet after it, but it was just a practical decision [for Michaels to leave]. For me, there’d be no time to reinvent the show, and I didn’t want to keep doing what I was doing.

FRANKEN I don’t think it was the Silverman thing. After five years, we were kind of tired of it and wanted to give it a break. Looking back in the long run, it was a mistake. We were young and should have been able to say, “We can do a sixth year.” It was kind of stupid.

In the five years that Michaels was absent from “S.N.L.,” Weekend Update went through a period of reshuffling and uncertainty. It was given new names — S.N.L. NewsBreak, Saturday Night News — and it cycled through various anchors including Charles Rocket, Brian Doyle-Murray, Mary Gross, Christine Ebersole and Christopher Guest. When Michaels returned to “S.N.L.” in 1985, one of his priorities was to stabilize and re-center Weekend Update, and he hired a sharp young comic named Dennis Miller to help him do it.

MICHAELS I went to see Dennis, and I liked him. I thought he was where the politics were. He was smart, and his jokes were really good. And he opened the door to [Jon] Lovitz and Dana Carvey coming on and doing characters and a lot of other good people coming to the desk.


When Miller departed in 1991, he proved a difficult act to follow. His Weekend Update successor, Kevin Nealon, said Miller “had put a stamp on it,” adding, “It’s kind of like a president — once the old one leaves, people have to get used to the new one.” Soon the segment caught the unwelcome attention of Don Ohlmeyer, NBC’s West Coast vice president.

MICHAELS We were at a generational change. Don and I would have dinner at Morton’s, and he’d say, “Adam Sandler is not funny.” And I’d say, “I think he is.” Don had very strong opinions. Don was competitive with everyone, and I wasn’t afraid of him. We’d get through it. Then Norm started doing Update.

JAMES DOWNEY (writer and producer, 1976-80, 84-98, 2000-5, 2006-13) At a meeting in Burbank in the summer of ’94, Don Ohlmeyer and some of the other NBC execs were critiquing the show. Toward the end of the meeting, Ohlmeyer laid down the law: Kevin Nealon had to go; he’s not doing the segment anymore. So who’s it going to be? I said, “You’re probably not going to like this, but I think it should be Norm Macdonald.”

This meeting was long, and the reason it ended was because Don Ohlmeyer had to go to L.A. County [jail] because visiting hours started, and he could visit O.J. [Simpson].

MICHAELS Don and O.J. were good friends, and that’s well documented. And Norm was from the part of Canada that you don’t mess around with.

Norm Macdonald was a popular anchor, but he was fired in 1997 after angering an NBC executive. Mary Ellen Matthews/NBC Universal, via Getty Images


DOWNEY In three seasons, we did 60-odd shows where there was at least one O.J. joke, sometimes two or three. When we started the fall of ’97, O.J. was out of the news. There was nothing to do.

Then right before Christmas, O.J. went to have dinner at a restaurant in Brentwood, and the manager asked him to leave. So we did a joke about that: The restaurant not only agreed to give O.J. a small settlement, but they had also promised to set up separate murderer and non-murderer sections. There was also a joke about [the N.B.A. player] Latrell Sprewell, who choked P.J. Carlesimo, his coach, and was being represented by Johnnie Cochran. We said, “He vows to find the real choker.”

I was visiting my son, and I got a phone call from one of the people at the show saying, Chris Farley’s dead, and you and Norm are fired.

MICHAELS The Norm thing just kept getting under [Ohlmeyer’s] skin. We had it out at some meeting in the fall when he said, “He has to go.” And I said, “I’ll do it at the end of the season if you still feel that way.” And we agreed we would meet on Dec. 28.

A few days before that, Chris Farley died. I was in Aspen, and I went to the airport, went to Farley’s funeral — which was really rough, saw his parents — and then I flew back. I went to dinner with Don and I thought, I just buried somebody who I cared a lot about. I thought it would be part of [the conversation], but it wasn’t. Don said: “[Norm] has to go. He’s fired.” And I said: “Don’t do this. You do not want to fight with comedians. They never stop.”

DOWNEY The NBC execs said: “We’re the experts on public relations. The smart move, Norm, is for you to stay off television.” So he went on Letterman and talked about the firing, and that became this huge viral thing. We were getting calls from Marty Short, Chevy Chase, Jerry Seinfeld and all these people to say how insane the thing was. It was no consolation to Norm. He wanted to continue to perform, and he was, in effect, blacklisted for a period there.

MICHAELS This was a show of force, and I was going have to deal with it — a who’s-the-boss moment. But Colin [Quinn] stepped up, which was great.

Colin Quinn took over Weekend Update after Macdonald was fired. Mary Ellen Matthews/NBC Universal, via Getty Images


Quinn took over from Macdonald and stayed at Weekend Update until 2000. Before the show’s 26th season, Michaels decided to return to a two-person format for Weekend Update, testing it with co-anchors including the cast member Jimmy Fallon and Tina Fey, an “S.N.L.” head writer whose on-camera personality was not yet known to viewers.

TINA FEY (anchor, 2000-6) Colin Quinn was leaving the desk, and they were auditioning in-house and asked me to test. It was bizarre but exciting to me because I was a writer. I thought I would never be on the show. I tested with Jimmy; I could help him seem more serious than he was — this schoolmarm-schoolboy dynamic.

What an opportunity to try whatever you want and figure out: What is my act? How do I want to present as a version of myself? There’s sort of a dark, aggro, ’90s attempt at feminism — feminism that is oftentimes quite sexist and sort of brutal. But it was a chance to hone your voice. “The Daily Show” and Jon Stewart were huge, and we were like, Oh, are we supposed to have a take on things, too? I would not want to see any one of those runs now.


AMY POEHLER (anchor, 2004-8) After Jimmy [left in 2004], [Fey] was trying to think about: Did she want to do it alone? Did she want to do it with someone?

FEY I remember thinking, I’m supposed to be like, Now it’s my time. But I didn’t want that. It wasn’t just me being a chicken — it was not how I wanted it to be. And thankfully, Amy was down to do it.

POEHLER Purely as a fan of the show, I did think it would be exciting to see two women at the desk. Anchors need a shared language, and we had that. There were times when I would watch where I’d think, Oh, that’s too loose, especially in the beginning when I was still trying to find my way. But I was lucky that I was doing it with my friend.

SETH MEYERS (anchor, 2006-14) As the male cast members came in after me, they all had more range than I did. Are they really going to choose me [for sketches] over [Bill] Hader, [Andy] Samberg, [Jason] Sudeikis, Fred [Armisen], Will [Forte]? By the time the question came up — Who was going to do Update with Amy? — I don’t think I had much of a future on the show, or any interest in a future on the show if I wasn’t doing Update. I could see the writing on the wall.

Tina Fey, left, and Amy Poehler were friends long before they anchored Weekend Update together. “Anchors need a shared language, and we had that,” Poehler said. Mary Ellen Matthews/NBC Universal, via Getty Images


POEHLER Update became a very safe place. I know it’s treacherous and it’s cutthroat and it’s blah, blah. But for me, it became a place to settle and be myself.

When I was on the desk with Seth, there was a freedom that came from getting better at the job, and also — it’s like senioritis — you get looser, and you try more stupid stuff. For me, the most memorable Update moment is the Palin rap [performed with then-Gov. Sarah Palin of Alaska, the 2008 Republican vice-presidential nominee, at the desk]. I had that flexibility to perform even when I was actively pregnant.

MEYERS Even as Amy was getting much larger with a child growing inside her, there was no talk of like, What are we going to do when she has a baby? When [she went into labor], she texted me, “Good luck tomorrow.”

POEHLER When I gave birth [to her first son, Archie], I watched it from the hospital room, holding my kid while Maya [Rudolph] and Kenan [Thompson] sang to my son, and Seth proceeded to do it by himself. [Poehler returned for a final Weekend Update appearance at the end of that year.] That passing of the torch is dope. You’re taking over someone else’s space, and it’s like you have to thank the ancestors and also cleanse the place of ghosts. You have to sage and leave an offering at the same time.

MEYERS I had no exit strategy at “S.N.L.” I’m so grateful that [“Late Night”] came up because I was destined to overstay my welcome.


In 2013, Meyers was joined by the cast member Cecily Strong as a co-anchor and he left the next year to host “Late Night.” Michaels then tapped Colin Jost, an “S.N.L.” writer, to join her on the desk.

But Strong said she soon missed character work. “I enjoyed having my own voice on the show,” she said. But “I wanted to score on the other parts of the show.” She also left the desk in 2014, and Michael Che, a correspondent on “The Daily Show,” was brought in to co-anchor Weekend Update with Jost. They overcame a very rough start, going on to become the longest running anchors in its history.

COLIN JOST (anchor, 2014-present) I was itching to perform more. Lorne asked me if I thought I could do Update, which is a funny, very Lorne way of getting into it.

MICHAEL CHE (anchor, 2014-present) I was doing “The Daily Show,” and they were like, would you test for [Weekend Update]? In comedy, you take anything that’s presented to you, especially something on television. You say yes no matter what.

Norm was great, and Quinn was great, and Tina was great. There had never been an anchor like me, so it was inherently going to be different. Not to say that’s a good or bad thing. We all just have very different comedy styles, and I had to figure out a way to do it the way I would do it.

JOST I’m still nervous every week before I go out. But I’m also excited instead of it feeling like an existential crisis all the time, which it was for the first three years. And Mr. Che keeps me guessing about how he will surprise-slash-undermine me.

CHE Humor is contagious. Once we started having fun with each other, the audience wanted in on that too. We were already as bad as we could possibly be. Once it started to get funny to us, it got funny to everybody else.


JOST Weekend Update has outlasted the format it was based on. There’s no news coverage like this anymore. The look of it — the graphics, the maps behind us — is almost nostalgic now. At the heart of it, there have to be good jokes. If it’s funny, then that’s the only ingredient you need for success.

CHE It’s such a free-form space for the cast to score. As many anchors as it’s made, it’s made probably quadruple the cast members. You see Sandler play a song, or you see Bobby Moynihan, or Cecily, or Kristen [Wiig], or Pete [Davidson] and Leslie [Jones]. You might have a character that might not justify a whole sketch, but you lock them in a chair and let them talk directly to the camera. There’s something magical about what it can do.

MICHAELS If we did it the way John Oliver does it, it would be dependent on that person. But it’s always been the voice, or voices, that show up. They’re a news person, or they’re in character — whatever it is, it’s another chance to show off and do something. Most people become stars on Update, starting with Chevy. It’s got a great history, and the longer you’re away from it, the more romantic it looks.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/15/arts/television/snl-weekend-update-oral-history.html
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Tramell Tillman of ‘Severance’ Gives Himself a Performance Review

His character, the smiling menace Mr. Milchick, has more responsibility in Season 2. He also has more of the spotlight.

Tramell Tillman’s breakout role has him playing a very uptight office manager in the Apple TV+ series “Severance.” In real life, he said, “I’m more loose, relaxed.” 



By Sarah Bahr



Feb 15, 2025 at 05:00 AM

This interview contains spoilers from Season 2, Episode 5 of “Severance.”

It’s hard to imagine Seth Milchick being late for anything.

The manager of the “severed” floor in Apple TV+’s darkly satirical workplace thriller “Severance,” Mr. Milchick, as he is mostly known, is the consummate company man. He is a silky-voiced, coldhearted enforcer and is punctilious to the point of menace.

Much less is known about the actor who plays him, Tramell Tillman. Before “Severance,” his résumé consisted mostly of minor TV roles and theater. So when he agreed to meet on a recent weekday afternoon at Manhattanville Coffee, near his apartment in Upper Manhattan, I couldn’t help but half expect him to be waiting for me there, hands folded on the table, wearing a mouth-only smile that barely cloaked his disappointment that I hadn’t shown up earlier.

Instead something much more charming, less android-like, had happened: Tillman had gone to the wrong Washington Heights location of Manhattanville.

He texted: “I’ll come to you.” Ten minutes later, he blew in the door, apologetic as he unwrapped himself from a thick scarf, ski cap and tan utility jacket. “My bad,” he said. “It’s been a crazy week.”

One got the impression it had been a crazy few years for Tillman since the debut of his breakout role in “Severance,” a disturbingly allegorical sci-fi series that follows a group of workers who have had their consciousness “severed” into discrete work and home selves. The show was an instant cultural phenomenon, and a critical darling, when it premiered in 2022 — a particularly claustrophobic time for many, when distinctions between home and office life were rapidly collapsing.

The show returned for Season 2 last month to a bigger role for Milchick — the new head of Lumon Industries’ “severed floor” — and more rave reviews: The New York Times’s chief TV critic, James Poniewozik, called it “the most ambitious, batty and all-out pleasurable show on TV,” praising Tillman in particular for his charisma as the show’s “cheerfully menacing manager.”

“I don’t see that this guy had a lot of fun,” Tillman said of his character. “I think he sat alone at the lunch table in school.” Apple TV+


But with new responsibilities come new difficulties, and Milchick is showing signs of losing his grip. In Episode 5, which premiered this week, Milchick is given his first performance review as the new department chief, which doesn’t go as hoped. Not only is he criticized for his paper clip usage, he must also navigate racial microaggressions. As he grapples with his own frustrations, a more human side begins to peek through.

“You see Milchick finding his voice this season,” Tillman said.

In person, Tillman, 39, looked both older and younger than the character he plays. Gone were the Afro, sideburns and mustache; at the cafe, he wore short hair and a full beard flecked with gray. Like Milchick, Tillman has impeccable manners, though he smiles a lot more — with his full face — and he laughs easily and doesn’t seem the type to self-flagellate in the mirror.

“I’m more loose, relaxed,” said Tillman, who grew up in Largo, Md., the youngest of five, but has called New York City home for the past decade. “And Milchick is very upright, straight.”

As snow flurries began to dot the sidewalk outside, Tillman discussed his inspiration for Milchick, his character’s motivations and the odds that we might see more of his sick dance skills in Season 2. These are edited excerpts from the conversation.

“I don’t know if I care enough to be good manager,” Tillman said. “I think I would do enough just to get the job done, but I don’t think I would be the type of manager who’s exceeding expectations.”  Andre D. Wagner for The New York Times


How much did you know about Milchick when you took the role?

It was extremely vague — all they said about him was that he is an enthusiastic company man. So that can either give me intense anxiety or give me the thrill of my life. Fortunately, it gave me both, and I was able to really sink in and kind of bring all these colors to this guy. I didn’t want him to be just some random guy who pops in and out. I wanted him to have some kind of fun, some pizazz.

What questions did you have about him?

One thing I wanted to understand was, what is the town of Kier like? I presume that Milchick grew up in Kier — is it racially diverse? And if it’s not, is race a thing? I remember asking Ben [Stiller, the director and executive producer] — I said, “There’s nothing in the script that suggests that he is specifically Black, but you specifically wanted a Black actor to play this role.” So my question was: “Milchick is Black. Does he know that he’s Black?”

And that started a rich conversation around race, and the leadership that we see in this corporate structure that is predominantly white. Here is a young man who’s rising in ranks, or wanting to rise in the ranks, and he doesn’t have a lot of people that look like him in leadership positions. So what we see in Season 2 is how they reward Milchick with these paintings, and we start going on this journey of him being othered by the board in order to make him feel as though he is inferior.

“I definitely had the corporate office job experience, and I draw from that a lot,” Tillman said. Andre D. Wagner for The New York Times


We see that in Episode 5, when he asks Natalie (Sydney Cole Alexander), a fellow Black employee, about her experience when she received similar paintings [in which Lumon’s founder, Kier, is “inclusively recanonicalized” as Black].

When he’s first introduced to the paintings, he doesn’t have the opportunity to respond organically. He has to respond in a way that is pleasing to the board, because they’re listening. And with Natalie, you see that look between the two of them where it’s like, “They’re watching, so keep it together.” It’s testing them. And it’s him trying to reach out to her, to try to understand: “I just found out you got this too. What’s your response to it?” And she does not engage.

We also see Milchick get his first performance review this week since becoming manager of the severed floor. A number of petty, racially coded complaints are raised. Have you ever been accused of using too many big words?

No! It’s the littlest thing — it’s insane! But it’s so funny.

Tillman in a scene from “Severance.” “One thing I am adamant about is I tie my own ties; I tie my own shoes,” he said of preparing for his role. “I tend to shine my shoes as well.”  Wilson Webb/Apple TV+


Have you ever worked an office job?

I’ve had many, but not as a manager. I worked at a nonprofit organization as an administrative assistant. I worked in the development office. I worked as an abstinence educator. I worked as a communications director, so I definitely had the corporate office job experience, and I draw from that a lot.

Would you be a good manager?

I don’t know if I care enough to be good manager. I think I would do enough just to get the job done, but I don’t think I would be the type of manager who’s exceeding expectations and quotas. I think I’d be very much like Mark [played by Adam Scott].

How do you flip into Milchick mode?

My hair and makeup definitely help. One thing I am adamant about is I tie my own ties. I tie my own shoes. I tend to shine my shoes as well. Before I even get into costume, I get up two hours before I’m scheduled to be picked up and I meditate. Milchick is a character that is very controlled, and in order for me to get to that point, because that is not who I am naturally, I definitely have to tap into my breathing. And also tap into the fact that here is a young, ambitious Black man with the name Seth Milchick. I don’t see that this guy had a lot of fun — I think he sat alone at the lunch table in school.

“Once I had the courage to admit at 10 years old that I wanted to be an actor, I was told I’d never make it,” Tillman said. At one point, he studied medicine. Andre D. Wagner for The New York Times


Is Milchick good or bad?

I love the fact that it’s complex. And because it’s complex, it allows me as the actor to take him in many different directions. One thing that is very clear is that he is loyal — maybe loyal to a fault — but he’s committed.

How did you get into acting?

I’m the youngest of five — my mom worked in government in D.C., and my dad worked for Amtrak. I was incredibly shy as a kid. The only time I liked performing was by myself in my little room. It was a way to let go and release and escape. And once I had the courage to admit at 10 years old that I wanted to be an actor, I was told I’d never make it, that I needed to go into medicine or law, or business or technology or science. I was studying to become an orthopedic surgeon at one point.

Were your siblings interested in the arts?

My older sister and I used to dance in front of the church, which was not entirely supported. A Black boy dancing, liturgical dance, to Kirk Franklin, “My Life Is in Your Hands,” or “I Believe in You and Me,” by Whitney Houston, was not something that was celebrated. Boys were not meant to be soft or delving into the arts.

What’s a skill you have that you haven’t had the chance to showcase onscreen yet?

I haven’t sung yet. That would be fun. I love to sing.

Will we see more of Milchick dancing in Season 2?

You’ll have to wait and see!




This article was downloaded by calibre from https://www.nytimes.com/2025/02/15/arts/television/tramell-tillman-severance.html
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Jay-Z Accuser Drops Rape Lawsuit Against Him and Sean Combs

The anonymous plaintiff’s account was attacked as inconsistent after an NBC report called details from her account into question.

A woman who accused Jay-Z and Sean Combs of raping her when she was 13 has voluntarily dismissed her own lawsuit.  Nick Wass/Associated Press



By Julia Jacobs



Feb 14, 2025 at 06:35 PM

The anonymous woman who accused Jay-Z and Sean Combs of raping her when she was 13 years old dropped her lawsuit on Friday against the hip-hop moguls.

Jay-Z’s lawyers had pointed to what they described as “glaring inconsistencies” in the woman’s account, citing information that came to light in an NBC report that called details from her allegations into question.

Jay-Z’s lawyers had asked a judge to dismiss the complaint, but the plaintiff’s lawyers at that time stood by the accuser in court papers, writing that being a victim of sexual abuse can cause memory lapses. Court papers submitted by the plaintiff on Friday said the suit had been “voluntarily dismissed with prejudice,” meaning that it cannot be refiled.

In a statement, Jay-Z, who vehemently denied the claims from the outset, celebrated the decision, writing that the suit was “never going anywhere.”

“The fictional tale they created was laughable, if not for the seriousness of the claims,” he said. “I would not wish this experience on anyone. The trauma that my wife, my children, my loved ones and I have endured can never be dismissed.”

Lawyers for Mr. Combs, who is in a Brooklyn jail awaiting a trial on racketeering and sex trafficking charges, said in a statement on Friday that the dismissal was “yet another confirmation that these lawsuits are built on falsehoods, not facts.”

“Sean Combs has never sexually assaulted or trafficked anyone — man or woman, adult or minor,” the statement said. “No number of lawsuits, sensationalized allegations, or media theatrics will change that reality.”

Tony Buzbee, the lead lawyer for the woman, declined to comment.

The lawsuit, first filed in October, added Jay-Z (born Shawn Carter) as a defendant in December, and in the court papers the unnamed accuser said that she had been raped by Mr. Carter and Mr. Combs at a party at a private residence after the MTV Video Music Awards in Manhattan in 2000.

The woman’s lawsuit said that after the encounter she was picked up by her father, whom she called from a gas station. But NBC reported that her father, who would have had to have driven hours from his home in upstate New York to pick her up, did not recall having done so.

The plaintiff also told NBC in an interview that she had spoken to the musician Benji Madden, a member of the band Good Charlotte, at the party after the awards that night. But Mr. Madden, who was not accused of any wrongdoing in the suit, was on tour in the Midwest at the time.

The claim spurred a bitter legal dispute between Mr. Carter’s lawyers and Mr. Buzbee, a high-profile Houston attorney who has separately filed more than 20 lawsuits against Mr. Combs on behalf of clients who said they have been sexually abused.

First, Mr. Carter sued Mr. Buzbee, asserting that a letter he sent the entertainer asserting damages before naming him in the lawsuit had constituted extortion; Mr. Buzbee described the letter as typical lawyer protocol.

After Mr. Carter was added as a defendant in the suit, his lawyer, Alex Spiro, responded with a series of court filings seeking to get the claims quickly dismissed, writing in court papers that the well-publicized allegations had caused his client “incalculable harm.” The judge overseeing the case, U.S. District Court Judge Analisa Torres, pushed back on what she called the “relentless filing of combative motions,” writing in a terse order that “this court will not fast-track the judicial process merely because counsel demands it.”

Mr. Carter’s lawyers then filed a motion for sanctions against Mr. Buzbee in New York. The plaintiff’s lawyers called the motion an “outrageous and unprecedented attempt to silence” the plaintiff. The motion for sanctions was withdrawn earlier this month.

Since the lawsuit was filed, Mr. Carter has not shied away from public appearances, supporting his family and entertainment company, Roc Nation, at an array of high-profile events, where he was embraced by the likes of Taylor Swift and N.F.L. commissioner Roger Goodell. At the Grammy Awards earlier this month, Mr. Carter could be seen on camera celebrating with some of music’s biggest names, including a victory toast with Ms. Swift when Beyoncé won the night’s top honor for album of the year.

Joe Coscarelli contributed reporting.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/14/arts/music/jay-z-lawsuit-dismissed.html
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My Ten


Chiwetel Ejiofor on the Shakespeare Play That ‘Revolutionized’ Him

The “Bridget Jones: Mad About the Boy” actor talks about the ways John Coltrane, Paul Cézanne and Chimamanda Ngozi Adichie influence him.

“Henry IV,” Chiwetel Ejiofor said, “represents this idea of not knowing whether you’re going to amount to anything, of not having any road map for how to live your life.” Yara Nardi/Reuters



By Kathryn Shattuck



Feb 15, 2025 at 05:02 AM

Chiwetel Ejiofor went to see “Bridget Jones’s Diary” back in 2001, fully expecting to be bombarded by female energy.

Instead, he left the theater stunned by how much he related to her, he said: “feeling all of that chaos and a little bit out of step with the world but somehow with optimism and hopefulness and a sort of fake-it-till-you-make-it spirit.”

So when the director Michael Morris asked him to discuss “Bridget Jones: Mad About the Boy,” the franchise’s latest installment, over tea in London, Ejiofor didn’t have to fake anything.

“I loved the whole world of it,” he said.

This time around, Renée Zellweger’s Bridget is a widowed mother of two, and Ejiofor is Mr. Wallaker, her son’s science teacher and a potential love interest.

Not that he would dare attempt to replace Daniel Cleaver (Hugh Grant) and Mark Darcy (Colin Firth). “They’re iconic,” he said.

But portraying a distinct character at a different, perhaps more challenging time in Bridget’s life “made it incredibly fun to play,” he said — if occasionally poignant. “You can’t hold onto your 30-something self obviously, but if you still maintain a bit of that quality, it assists you in navigating these waters.”

In a video call from Amsterdam, Ejiofor explained how the works of John Coltrane and Shakespeare changed his life, and why he’s still mad about London.

These are edited excerpts from the conversation.

John Coltrane’s ‘A Love Supreme’

I remember hearing “A Love Supreme” for the first time as an early teenager and being aware that I was in the presence of something hard to describe. To really give a love letter to the human spiritual experience and to do it successfully is so profoundly meaningful to me. It feels like it’s only possible to really achieve something like that with the level of dedication and the obsession that he had with practicing, with just being totally ruled by this instrument.

Crystal Palace Football Club

I was born in East London but we moved south when I was very young, so Crystal Palace was the first local team that I really got to know. I think Crystal Palace fans love the fact that we’re always slightly the underdog. You don’t mind having a difficult season as long as it ends up OK.

The British Library

There was a time that I started to go down to the British Library without a plan, and it ended up being some of the most fascinating adventures of my life. You’d open up this huge database and see where it takes you. And then these tomes would arrive, these ancient books. Some of them hadn’t been opened for god knows how long, the dust still coming off them.

Paul Cézanne

I’ve always had a connection to Impressionism. Who doesn’t love to look at these paintings? But there’s something about Cézanne that always took me further than anybody else. Because I think without artifice, he places you as a viewer. You are in the painting. Your eye is his eye.

London

Having walked the streets of London for 40-something years and found so much camaraderie, so much joy, and to never be bored of it — I’ve spent time away but always returned to London feeling like it has something to say to me.

Dutch Barges

I purchased a Dutch barge many years ago, and now it sits in a marina just by the Thames. Being a Cancerian, I always had this real love of water. When I was traveling a lot, and I didn’t really have a permanent place in London, I lived on the barge, and it was brilliant.

Paul Simon’s ‘Graceland’

As a piece of music, it’s extraordinary. As a political statement, it’s extraordinary. The song “Graceland” is among the most beautiful sounds and the most harmonious combining of musical traditions in a way that celebrates Africa.

‘Holiday,’ Directed by George Cukor

It was the first time that I ever understood that being an actor was a thing that people did. The way Cary Grant and Katharine Hepburn engaged with each other, the way they fell in love. There’s a magical quality to these two.

Chimamanda Ngozi Adichie

Nigeria has such a rich tradition of writers of achievement and of beauty — Chinua Achebe, Wole Soyinka, Ben Okri — so I was always excited about Chimamanda. When I read “Half of a Yellow Sun,” it was profoundly important to hear somebody talk about our parents and our grandparents and our lives with this kind of richness and poetry. I was thrilled to be in the film.

‘Henry IV, Part 1’ by Shakespeare

It ultimately revolutionized the path of my life. A sense of this person speaking to me at a time when it’s incredibly meaningful to hear voices, to hear any kind of guidance, really. “Henry IV” represents this idea of not knowing whether you’re going to amount to anything, of not having any road map for how to live your life. But that a sense of achievement and self-love is in your future somewhere, even if you haven’t attained it yet.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/15/movies/chiwetel-ejiofor-bridget-jones.html
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Live From New York, It’s Lorne Michaels

The man who made “Saturday Night Live” reflects on its legacy.

As the creator of “Saturday Night Live,” Lorne Michaels has shaped American comedy for half a century.



By Maureen Dowd



Feb 14, 2025 at 05:02 AM

Is it possible that Lorne Michaels is Lorne-ed out?

Even for a man who enjoys being famous, all the hoopla surrounding the 50th anniversary of “Saturday Night Live,” all the extra attention it has brought him, has been a bit much.

“I say this not with any sense of modesty — I was famous enough,” Michaels said recently at Orso, one of his favorite New York haunts. Someone who knew him once sardonically suggested Michaels would like to have “LEGENDARY” stitched into his underwear. And he is, after all, known in some circles by one name, like Beyoncé, Cher, Ichiro. But Michaels demurs.

“Everybody who had to know me, knew me,” he said. “I wasn’t in the public eye. But now, walking over here, a young comedian came up and said, ‘How would I audition?’”

I said I would have loved to have seen that encounter.

“You would not love that,” he said in his bone-dry voice and signature cadence.

Since the 50th season premiered last fall, the anniversary of “S.N.L.,” one of a fragmented America’s few remaining communal cultural events, has inspired a steady stream of tributes to the show and its creator. There was a Jason Reitman origin-story movie called “Saturday Night,” as well as hundreds of feature stories and listicles in the press. Last month there was a four-part docuseries on the show and another documentary on just the music. Friday night brings an “S.N.L” concert at Radio City Music Hall, livestreaming on Peacock. A 600-plus page biography of Michaels titled “Lorne,” by Susan Morrison, an editor at The New Yorker, comes out next week.

It all culminates on Sunday with a live three-hour prime-time special looking back on “S.N.L.” and its singular legacy. Like a Veterans Day parade with troops from different wars marching by, “S.N.L.” stars from different decades, among many other celebrities young and old — guests include Paul McCartney, Robert De Niro, Steve Martin, Sabrina Carpenter, Tom Hanks, Kim Kardashian and Dave Chappelle — are swirling around New York, ready to help Michaels celebrate the golden anniversary.

Michaels in 1979. “Saturday Night Live” debuted in October 1975 and will celebrate its 50th anniversary with a prime-time special on Sunday. Fred Hermansky/NBC Universal, via Getty Images


At 80, Michaels is a unique, towering figure who has shaped comedy for half a century, turning the Art Deco tower at 30 Rockefeller Plaza into a portal for comedy stars on prime-time TV, in the movies, and on late-night shows. It’s hard to think of someone in comedy who hasn’t been touched by Michaels’s magic wand. When he started in the business, he worked with former radio stars; now he is going viral with young viewers who don’t watch the show live or even on a television.

“Without any hyperbole here, I honestly think that Lorne is the most important and influential person in the history of television, including Johnny Carson and Ed Sullivan,” said Ted Sarandos, the Netflix chief executive, who is a comedy buff and loves to catch “S.N.L.” shows in person.

Michaels said he hadn’t seen or read anything of the anniversary coverage except the documentary about the history of music on “S.N.L.,” directed by Questlove.

“Only because something in it will hurt my feelings, and I’m on that thing now where I just have to get the show on,” confessed the man famous for his stoic mien. He asked Tina Fey to watch the show’s 40th anniversary extravaganza, from 2015, because he remembered it as being perfect, and he didn’t want to be disillusioned if it wasn’t. Fey watched and assured him that it was perfect, which caused him to worry that he couldn’t reach that level again.

“There’s going to be a lot of emotional things of seeing people who I last saw when they were 25,” he said. He recalled an encounter two years ago, after the Los Angeles premiere of Fey’s “Mean Girls” musical, one of the scores of “S.N.L.” alumni projects he has produced. At the Musso & Frank Grill, he was told that the 86-year-old Garrett Morris, one of the original Not Ready for Prime Time Players, was at another table. Morris came over and “we embraced for a long time,” Michaels said. “We were holding each other because we were in the trenches.”

After five decades of “S.N.L.,” Michaels is still in something like the trenches, scouting new talent and producing the show each week. But while a glittery all-star retrospective might seem like a good way to close out a career — and while Michaels himself once suggested he might quit after 50 seasons — he now says he has no plans to abandon his favorite spot beneath the bleachers of Studio 8H, the stage Hanks calls “the sacred temple.”

“I may be wrong,” Michaels said. “But I don’t feel I’m done.”

Michaels advises cast members to find a drop of humanity in the people they impersonate, even if they don’t like them. “In order for your character to work, you have to like the character,” he said. Daniel Arnold for The New York Times


‘He is aware of his own Lorne-ness’

Michaels is known to the public mostly from his deadpan cameos on his show. But in person, he has, as Scarlett Johansson put it, “a Lorne glint in his eyes, a sparkle.” The glint was there at Orso as he showed me a video text he had just gotten from Jon Lovitz, who for some reason was at Mar-a-Lago (unless, like his famous “S.N.L.” character Tommy Flanagan, he was lying).

As Michaels dug into his rigatoni, I asked him: Was there ever someone he really wanted to host that he couldn’t get?

“Gilda was a huge Clint Eastwood fan,” he said. “We offered it to him. He didn’t do it.”

“Saturday Night Live” has persevered from the days of analog videotape to the streaming age, through 10 different White Houses, from baby boomers to Gen Alpha, amusing (sometimes) at least five generations despite changing tastes in humor. Michaels has often joked that the word he most often sees in reviews — “uneven” — will be engraved on his tombstone.

Those who have worked closely with Michaels say his greatest gift is spotting raw talent. Adam McKay, the acclaimed filmmaker who was a head writer at S.N.L. in the ’90s, recalled a telling story Lorne once shared about a trip abroad:

“He saw a guy with a little table and chair who’s selling watermelons and Lorne can’t resist. He goes over to the guy and says: ‘I’m surrounded by a million watermelons. Why would I come to this table?’

“And the guy says, ‘For my eye.’”

After watching S.N.L. auditions with his boss, McKay realized that “Lorne’s eye is his superpower.” He added: “He has had a remarkable run of choosing people that no one else was choosing.”

Michaels backstage at the show’s 40th anniversary special in 2015. The prime-time special celebrating the 50th will be similarly star-studded. Lloyd Bishop/NBC


A proud Canadian who still wears his Order of Canada rosette on his lapel, Michaels moved to America from Toronto at 23. It was a long road to being a sophisticate for the son of a Toronto furrier. When he first arrived in New York and was invited to the Astor Bar, the waiter asked if he wanted a cocktail. “The only cocktail I’d ever heard of was a shrimp cocktail so I said, ‘Yes, I’d like a shrimp cocktail,’” Michaels recalled.

In Los Angeles, Michaels wrote jokes for Woody Allen briefly, worked on “Laugh-In,” “The Beautiful Phyllis Diller Show,” “The Perry Como Winter Show” and did award-winning specials with Lily Tomlin. There were some brushes with failure; he toggled between two residences at the Chateau Marmont, a $580-a-month room when he was flush and a $220-a-month one when he was broke.

It’s been a long time since Michaels was broke. “S.N.L.” debuted in October 1975 and quickly became America’s most reliable generator of comic stars. The soignée executive producer’s tentacles now reach everywhere: He produces Jimmy Fallon’s “Tonight Show” and Seth Meyers’s “Late Night.” He was a producer of Fey’s “30 Rock,” a sitcom based on “S.N.L.,” and of her hit movie “Mean Girls.” He was a producer of “Wayne’s World” with Dana Carvey and Mike Myers, “Tommy Boy” with Chris Farley and David Spade. Fred Armisen’s “Portlandia,” Kenan Thompson’s “Kenan.” And on and on.

He has always worked very long hours, but he models himself on Fred Astaire, who didn’t grunt when he danced. In years past, some at “S.N.L.” whinged that Michaels swanned around town to dinners with his famous friends, leaving his writers and cast to work stuff out. As his friend Mitch Glazer once wrote, John Belushi’s imitation of the boss was picking up the phone in Michaels’s office and saying, in a Canadian accent: “Hello, Elaine’s? Yes, I’d like the usual table for Saturday night, say 11-ish.”

Over the years, Michaels’s acolytes have enshrined his image in the popular culture. Myers infused Dr. Evil in the “Austin Powers” franchise with Michaels’s unusual accent and mannerisms; Fey gave the “30 Rock” boss, Alec Baldwin’s Jack Donaghy, some of Lorne’s style, making him the kind of guy, as Baldwin said, who would keep his tuxedo at the ready in the glove compartment.

From left, Chevy Chase, Michaels, Dan Aykroyd, John Belushi and then-President Gerald Ford in 1976. “S.N.L.” quickly became America’s most reliable generator of comic stars. Fred Hermansky/NBC Universal, via Getty Images


Michaels occupies an outsize proportion of his stars’ psyches; some are scared of him. For decades, an anxious question has reverberated in therapists’ offices from Manhattan to Hollywood: “Does Lorne like me?”

This is partly owed to his management style. Michaels is an oxymoron: a comedy legend known by the public for his unsmiling face. Leading a cast and writers’ room riddled with neuroses, his poker face and minimalist reactions have often left a trail of insecure young comedians on edge.

Some former cast members have said Michaels created a kind of royal-court culture prone to petty jealousies. He likes the arch description supplied by his late friend William Shawn, who teased Michaels about the “pseudo-egalitarian” culture on his show. (Michaels gave the longtime New Yorker executive editor an office to work in after he was pushed out of the magazine at 79.)

But his vision for the show is supreme. Hanks, who has hosted “S.N.L.” 10 times, told me Michaels brings “the grand omnipotent overview” that “takes it from this thing that is almost working to this thing that does work.”

Michaels is nonconfrontational and not prone to gushing. The actor Bob Odenkirk, a former S.N.L. writer, called Michaels a “distant, strange comedy god.” Mike Myers said: “He is aware of his own Lorne-ness.”

Michaels said he finds it tricky getting close to his writers and performers. “What kind of friend cuts your sketch?” he asked. “That’s the job. I’m going to put the show first.” Daniel Arnold for The New York Times


But Seth Meyers told Morrison, the biographer, that after Michaels became a father in the ’90s, he softened, more aware of the effect he was having on his work “children.”

The former “S.N.L.” star Kate McKinnon, who teasingly calls Michaels “my daddy,” is among those who developed a tight relationship with the boss. She lost her own father at 18, and “the esteem of a man like that, if you’re lucky enough to earn it, is a very powerful healing thing,” she said. “It’s a very tender relationship.”

“He wants to create a sense of family,” she added. “Not just within the organization but with the audience as well.”

Michaels is OK with being the daddy, to a point. He doesn’t want paternal confusion, or to feel as though he were solely responsible for someone’s happiness; he does not want to play therapist in his House of Broken Toys.

He admitted he finds it tricky getting close to his writers and performers. “What kind of friend cuts your sketch?” he asked. “That’s the job. I’m going to put the show first.”

‘You have to like the character’

Michaels still runs “Saturday Night Live” much the way he’s always run it — the table reads, the hand-lettered cue cards, the after-parties full of “S.N.L.” stars past and present. At the party following the Timothée Chalamet show last month, at the Grill in the Seagram Building, Adam Sandler — who appeared on-air to give a very Sandleresque introduction to a Chalamet musical performance — asked to trade places with me so he could slide into a booth and talk to Michaels, his old mentor.

The job has gotten more complicated, however, since Donald Trump arrived on the national political scene, beginning with Michaels’s decision to let Trump host in 2015.

I happened to be there that night, when then-candidate Trump got the most laughs in one sketch by gamely dancing to Drake’s “Hotline Bling,” a precursor to his “Y.M.C.A.” rally dance. The mood at that after-party was very strange. Some in the cast were furious, believing that the gig could help Trump become president. In 2017, Taran Killam, a former cast member who sometimes played Trump, told N.P.R. that the Trump episode is “something that only grows more embarrassing and shameful as time goes on.”

But Michaels, sitting at a back table of the restaurant as usual, looked serene that night. I saw a couple of cast members awkwardly come up to tell him that Trump was not such a bad guy; some of them greeted Trump, while others avoided him. Trump himself was euphoric about his performance, sitting at a table with Bill O’Reilly and his family, strolling around the restaurant like a maitre d’.

Political sensitivities come into play with a largely liberal cast that is expected to satirize both sides of the aisle. Everything is copacetic when Maya Rudolph does a cozy sketch with Kamala Harris on the cusp of the election. As the famed former “S.N.L.” writer Jim Downey told Morrison, the show sometimes seemed like “the comedy division of the D.N.C.”

After a show in February 2016 in which Larry David, brilliantly playing Senator Bernie Sanders, was joined by the real Sanders, I talked to Michaels about the show’s politics.

“People are always looking for us to be on the side of Clinton, and that’s not what we do,” he told me. “If Trump is ascendant, then we will be discussing that.” He was prescient then about the reality show star, noting that the scorn heaped on him recalled the scorn initially heaped on another entertainer-turned-politician, Ronald Reagan.

“There’s a smugness to that attitude that causes the voting public to go, ‘We’re smarter than that,’” Michaels said. “Donald’s giving voice to what polite society sort of sat on for a while, things that are felt but that no one is articulating. There is something happening there, or it wouldn’t be resonating.”

Michaels told me then: “I don’t go along with the idea that the American people can’t make up their own minds and that if you expose them to these things, they will just be swept along.”

“Comedy is what works,” Michaels said. “When it doesn’t work, it doesn’t work. There’s evidence, because no one is laughing.” Daniel Arnold for The New York Times


The years since, through the first Trump presidency, the Jan. 6 riot, the impeachments and autocratic rhetoric, have not appreciably changed Michaels’s approach to political sketches. He had no patience for the argument of some at the show that democracy was at stake in 2024, so they had to fight against Trump rather than aiming darts at both sides. (This season, he brought back Carvey to play a President Joe Biden befuddled by age, had a cold open mocking MSNBC anchors and ridiculed the Trumps and Bidens in the show’s latest parody of “Family Feud.”)

“We heard, over the last four years, a lot of ‘this is the most consequential election in American history,’” he told me at Orso. “I go, ‘Are we just jumping over Lincoln?’”

Will Ferrell once worried that his affectionate portrayal of George W. Bush on “S.N.L.” had helped the Texan win the White House. McKinnon, the former cast member who played Hillary Clinton on the show and was a fan, said it was hard when her antipathy toward Trump collided with Michaels’s admonition to avoid preaching to the choir.

She said that “ultimately I had to take a break” from political sketches, adding: “It has been nice in a way to not be in the pressure cooker of doing political satire in this environment because of how strongly I feel internally about it.”

Michaels’s theory of the comedy case — mocking all sides — was illustrated with Elon Musk, another controversial choice for host in 2021, whose blunt feedback about skits that he found unfunny made some cast members cry. On the show, Musk talked about how he had “always loved S.N.L.” But in November, when Carvey unveiled his hilarious impression of Musk hyperactively jumping around the stage and yelling about Dark MAGA, Musk pouted on X: “SNL has been dying slowly for years, as they become increasingly out of touch with reality.”

Michaels advises cast members to find a drop of humanity in those they regard as blackguards. “In order for your character to work, you have to like the character,” he said. I told Michaels that the show’s current caricature of Trump by James Austin Johnson, who replaced Baldwin in the role, captures the way the president’s wacky humor distracts from his cruel remarks and outlandish actions.

“I think Alec was the sort of Satanic Trump,” Michaels said. “I think James is somehow a more familiar Trump and maybe slightly diminished. He’s not world-ending every time.”

Over the years, some critics have wondered if you can be a multimillionaire and run a satirical comedy show that’s supposed to challenge power, particularly in an era dominated by corporate studios and streaming services.

Michaels shot back on this point to me: “They’ve said this in so many different ways since Season 2. We are a comedy variety show, and each generation has what they think is funny and the music keeps changing as well. And we are still on the air.” He joked: “Our audience is mostly rich now.”

Michaels has faced criticism before that he was perhaps too cozy to power. Back in the ’90s, when his superiors at NBC fired Norm Macdonald over Michaels’s objections, David Letterman felt the “S.N.L.” chief should have thrown down the gauntlet. He mocked Michaels on-air as “Mr. Bigshot, Mr. Table-at-Orso’s.”

Kate McKinnon, center, with Michaels and Tina Fey in 2018, said that Michaels “wants to create a sense of family, not just within the organization but with the audience as well.” Dolly Faibyshev for The New York Times


But Michaels has never forgotten the lesson he learned from the Smothers Brothers just before he created “S.N.L.” At the height of their popularity, in 1969, they lost their CBS variety show after fighting the censors and irking the CBS president, Bill Paley. When they tried to make a comeback at the Troubadour in Los Angeles in 1974, Michaels was there with Tomlin and watched a drunk, belligerent John Lennon heckle the brothers from the audience. It taught Michaels to always operate with the big picture in mind, taking care to pick your battles.

“Don’t be a martyr — Judaism doesn’t celebrate that,” says the man whose given name is Lorne Lipowitz. “Don’t get so carried away that you forget that they’re in power.”

‘Comedy is what works’

As the fizzy countdown to going live at 11:30 p.m. begins in the studio, an expressionless Lorne, in suit and tie, paces amid the moving cameras.

“What do these guys need cocaine for?” Hanks asked me, laughing. “It’s like the liftoff of the Apollo 13, for crying out loud.”

The scandalous days when “S.N.L.” stars fueled up on liquor and coke, when drug dealers with hand-tooled leather bags roamed the halls, are long gone. (As Michaels told Marc Maron on a podcast, “It’s a small point of pride that nobody has ever died doing the show.”) Now, cast members are more likely to shoot up Ozempic, as Morrison notes in her book, and their powder of choice is Emergen-C.

Sensitivities have changed too. The anniversary specials and the show’s hugely popular YouTube feed leave out old clips that haven’t aged well, like Morris’s “News for the Hard of Hearing” and Belushi’s Samurai sketches. But Michaels does not think, as some comedians claim, that woke broke comedy.

“Comedy is what works,” he said. “When it doesn’t work, it doesn’t work. There’s evidence, because no one is laughing.”

After doing mushrooms and cocaine in his salad days, Michaels gradually gave up his vices, including marijuana and cigarettes. (That’s why he always has a basket of popcorn and a bowl of Tootsie Rolls in his office.)

A couple of years ago, he decided to give up alcohol, too. He sips nonalcoholic beer now in a room under the bleachers with a monitor on Saturday nights. (Steven Spielberg, Sandler and Lin-Manuel Miranda dropped by the small space for the Chalamet show, in which Miranda reprised his “Hamilton” role at the top.)

“I was just watching my friends make the transition to another zone,” he said mordantly about dying. “I went, ‘Uh huh.’ I’d like to die with all my original parts. I’d also like to maintain this energy level as long as I can.”

Certainly, Michaels looks as sharp as he did when I first met him two decades ago. At dinner, he was wearing his Rolex and Fitbit, a crisp white Oxford shirt, gray slacks and a 20-year-old pair of suede Gucci loafers. I asked him how he relaxes now, without his old chemical helpers. He said he walks, five miles at a clip, and reads voraciously.

“It’s the only way to shut down for me,” he said. “Particularly after you stop smoking pot.”

In addition to his house in the Hamptons and Upper West Side apartment in Manhattan, he bought a farm near the water on the Eastern tip of Maine, where blueberries grow and cheese is made. He now gives staff — including the Lornettes, as his assistants have long been known — jam and blueberries for Christmas. He likes to take friends up to his place to walk through the remote forest.

Armisen said, “You think he’s a city guy, but we’ve done all these walks in nature.”

Michaels once suggested he might quit after 50 seasons, but he has changed his mind. “I may be wrong,” he said. “But I don’t feel I’m done.” Daniel Arnold for The New York Times


Michaels has been married three times; he wed his current wife, Alice Barry, a former assistant, in 1991. They have three grown children: Henry, a writer; Eddie, who works for his father’s company; and Sophie, who worked as a talent coordinator at “S.N.L.” and is headed off to business school. At the Chalamet after-party, she sat next to her father in his back booth.

Although there has been chatter about successors — Fey could “easily” do it, he has said, and Meyers and Colin Jost are also possibilities — the reigning king is not currently considering abdicating.

I asked him if he wants the show to finish in suttee, the ritual in which a Hindu wife is immolated upon her husband’s funeral pyre. Would he prefer that “S.N.L.” end with him? “I’m not that guy,” he said with a smile.

I asked Michaels how it feels to have so many big names obsess on him as a mythic figure — talking to their shrinks about him, jabbering about him at dinners, trying to fathom what’s behind that inscrutable mask, trying to figure out where they stand with him.

He looked bemused. “I am, in most instances, a benign force,” he said. “Nevertheless, that’s more when you look back at it than when you’re living through it.”
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Isabella Rossellini: Model, Actress, Ethologist, Oscar Nominee

A scene-stealing role in “Conclave” brought her unexpected acclaim, and tears, at age 72. But she has built more than a life onscreen.

Video: 



By Melena Ryzik
Melena Ryzik reported from Isabella Rossellini’s farm in Bellport, N.Y.


Feb 14, 2025 at 12:54 PM

“Her name is Georgia O’Keeffe,” Isabella Rossellini said, as she dove her hands into the outrageously fluffy and dense coat of a Lincoln Longwool sheep, a rare English breed. Next up, weaving around the patio furniture, was Toto, a fleecy Finn. “Toto always wags his tail,” she said, giving him a pat. Rossellini’s flock of heritage animals had eagerly come trotting over as soon as they spotted her: The matriarch and founder of Mama Farm was home.

Rossellini, the model turned actress turned animal behaviorist (“ethologist” is the term she uses), was giving a tour of her operation, nestled on 30 acres in a village in the middle of Long Island, one bright afternoon last week. There were goats and ducks and 150 chickens, now kept safely in their coops to protect them from bird flu. 

Before she picked me up at the train station, she had checked on the bees personally — “because everyone’s afraid of them,” she said — making sure they had food and were warm enough. “They have to keep themselves at 97 degrees, even if it is 20 outside,” Rossellini said. “They do like the penguins — they create a ball, and vibrate to create heat.”

Rossellini’s mother, Ingrid Bergman, was nominated for seven Oscars and won three. If Rossellini wins on March 2, they would become the first mother-daughter pair to win. Thea Traff for The New York Times


Besides being a caretaker and trove of animal facts, Rossellini is also, at 72, a first-time Oscar nominee, as a supporting actress, for her small but pivotal role in “Conclave.” As Sister Agnes, an alert Mother Superior who holds her tongue until her morals lead her otherwise, Rossellini has some of the best lines in the movie. The Vatican-set dramatic thriller, about choosing a new pope, is also up for seven other awards, including best picture.

For Rossellini, who imagined that notable acting jobs were in her rearview, it was an unexpected, and overwhelming, recognition. She is now in the record books, as one of the few mother-daughter pairs to be nominated: Her mother, Ingrid Bergman, was up for seven Oscars and won three, starting in 1944. If Rossellini goes home with the prize, it would make them the first winning mother-daughter twosome in history. Rossellini’s father, the neorealist filmmaker Roberto Rossellini, also landed one nomination, in 1950.

She cried when she learned she’d been nominated. “I was surprised to cry, but I was so moved — I think for the legacy, because I think my mom would have been so happy,” Rossellini said.

We were talking over an elegant, simple lunch of poached salmon and green beans, which Rossellini retrieved from the refrigerator at Mama Farm. She was dressed in black, with a Dolce & Gabbana polka dot sweater, and our conversation roamed freely: religion (“Conclave,” she said, “is about doubt”); how she acquired six Spanish cashmere goats; awards season. 

Red carpets, she said, are much more intense since she made the rounds with Martin Scorsese, her first husband, circa “Raging Bull,” or attended the Oscars with her former partner David Lynch, who directed her career-making performance in “Blue Velvet.” These days, she doesn’t mind begging off some events so she won’t miss her ornithology classes.

Rossellini in “Conclave” with Ralph Fiennes, who was nominated for best actor. Focus Features


“I have a wonderful life here,” she said, and lit up telling me about Mama Farm’s plans to make rugs (patchwork wool, “so with your feet, you can learn about different heritage breeds!”) and the science of domestication. She hopes that subject will be a follow-up to her hit “Green Porno” series, in which she dressed up as various animals to describe their mating rituals (scientifically accurate but also totally wild, and hilarious).

“You know, when we talk about evolution, we always talk about just survival of the fittest. But when it comes to domestication, it is the survival of the friendliest,” she said. “The wolf eats us. But now the dog is man’s best friend.” Aggression, a heavily studied subject, was one way to get ahead. But another, more recently acknowledged, is to build trust, earn confidence. “Cooperation has shaped the world as much as competition,” she said, adding: “That’s what I like. The good news.”

Stanley Tucci, a co-star in “Conclave” and a close friend since they met on his beloved 1996 restaurant comedy, “Big Night,” said he was amazed from the start by the “brilliantly funny” Rossellini. (One of his daughters is named after her.) “Hers is a complex and curious mind,” he wrote in an email.

With a lifetime as a second-generation celebrity, and a long stint as the face of the cosmetics giant Lancôme, “she’s just very, very self-aware,” said John Lithgow, another friend and frequent co-star, including in “Conclave.”

The “Conclave” director Edward Berger said of Rossellini: “She brings such history and such natural authority with her.”  Thea Traff for The New York Times


Her impact has not diminished. “Everybody is kind of stunned when they meet Isabella Rossellini,” Lithgow said. “I’ve seen it over and over.”  But, he continued, “she just is so disarming. She turns everybody into old friends, the instant they meet her. It’s a kind of magic act she does.”

Edward Berger, the director of “Conclave,” felt he needed someone formidable to play Sister Agnes, whose quietude encompasses both power and the weight of truth, and offered the part to Rossellini. “She brings such history and such natural authority with her,” he said.

“The movie is very much also about the crack of femininity in a very patriarchal world, and Isabella represents that,” he added.  “When you stand next to her, it’s almost like you’re in a beam of light.”

Born in Rome, Rossellini attended Catholic school there, and found the nuns not at all terrorizing. She remembered them “being very, very sweet, very maternal,” she said. That they believed their work to be a calling reminded her of her mother, who viewed acting the same way. “She said, I haven’t chosen acting; acting chose me,” Rossellini said. “So they were women that really lived their passion. And in that sense, they had authority. They were quite independent.”

In her 1997 memoir, “Some of Me,” she quotes the only performance advice her mother gave her: “Don’t do anything. It’s better than doing it wrong or badly. There will always be the violins to give your character the right mood.”

 Thea Traff for The New York Times


For “Conclave,” Rossellini was on set for only three weeks; her screen time amounts to less than 10 minutes, but scenes are shot from her point of view, making her character a crucial vantage point. She invented a background for Sister Agnes: Having been close to the pope, she was probably very erudite, Rossellini reasoned, a scholar in religion, art or literature. “She listened,” Rossellini said. “She probably just listened because she wasn’t allowed to talk. So I listened very carefully.”

“It’s important to embody something, right?” she added.

At the end of her standout scene, in which she dresses down a roomful of cardinals, in particular Lithgow’s wayward character, Rossellini added something that wasn’t in the script, Berger said: a little curtsy when she finishes her monologue. That flounce — at once polite and a kiss-off — was an audience favorite, an applause moment from the very first screening, at the Telluride Film Festival. “The power of the curtsy — none of us had a clue,” Berger said. “It was definitely her.”

“Conclave” was filmed at Cinecittà, the storied Italian studio, where Rossellini spent time as a child, knocking around Federico Fellini’s sets and watching him coach his cast of nonactors. “I remember Fellini showing them what to do,” Rossellini said of the filmmaker, a close friend of her father’s. Instead of having the amateurs try any dialogue, “they made them count, and then they dubbed them.”

Rossellini’s illustrious cinematic history is always within reach. Mama Farm is filled with mementos of her family, including a bedroom decorated with the banged-up helmets her father wore when he raced Ferraris, and a “Casablanca” magnet, with her mother’s famous profile, floating on the fridge. Lynch, her partner from “Blue Velvet” (1986) to “Wild At Heart” (1990), designed the blue-and-white dishware stacked neatly in the kitchen. (Lynch died in January. She helped present him with an honorary Oscar in 2019.)

In “A Season With Isabella Rossellini,” a documentary streaming on the Criterion Channel, and in her memoir, she also spills good-naturedly about Scorsese.

When she started modeling, in the early ’80s, he was very jealous. “He kept saying, ‘This is my wife, how can you be a sex symbol?’’” she recalls, laughing, in the documentary. His producer offered her money to stop appearing on magazine covers. It wouldn’t have been much: She wrote in the book that she was paid $150 for her first Vogue covers (less than $500 in today’s dollars). But she didn’t mind the sum because the exposure brought her the lucrative contract for Lancôme, for whom she was a global spokesmodel for about 15 years.

Rossellini’s first Oscar nomination comes 81 years after her mother received the first of her seven Oscar nominations.  Thea Traff for The New York Times


After Lancôme rejected her when she was in her 40s, for being too old, and movie work seemed scarce, she reinvented her focus, toward farm life and education. She earned a master’s degree from Hunter College in 2019, in animal behavior and conservation. Her thesis was her one-woman and one-dog performance piece, “Link Link Circus,” about communication among other species. 

“I learn from Isabella every day,” said her friend and Lynch-era co-star Laura Dern. “It could be a lesson in humility, in shearing sheep, the sex life of shrimp or training a guide dog. I am never not having the time of my life learning from her.”

The farm, also a bed-and-breakfast, has become a community haven, with farmers’ markets, yoga classes, film screenings and more. Rossellini, who has long been single, hopes to endow it with financing from her acting projects, “so it can live beyond me,” she said. (Her daughter, Elettra Wiedemann, is the farm’s executive director.)

To spend time with her there, or possibly anywhere, is to encounter someone who has built, out of curiosity, energy, connection and resourcefulness, the best life for herself (if not the easiest). “She did what so many of us want to do but are afraid to do,” Tucci said, “which is to dive deeply into a subject that fascinates us, that is the opposite of our profession.”

And she still has a sense of mischievous fun. “She would call now and then and say, ‘Oh you’ve got to see the chapel made of bones!’” Lithgow said of their time filming “Conclave.” “She just knew all the secret parts of Rome.” (She took her co-stars to a restaurant run by chanting nuns, which she used to frequent with her mother, who could hide from paparazzi there.)

What Rossellini didn’t anticipate, in this busy chapter, is a career revival. Lancôme rehired her, as a brand ambassador, when she was in her 60s. Acting jobs materialized: She is currently filming a Ryan Murphy series, in which her foul-mouthed character is the opposite of a nun. Murphy gushed to her about how memorable she was in “Death Becomes Her,” the 1992 black comedy (now a Broadway musical). “She’s like, ‘I’m just starting to realize that people thought I was good! I never knew!’” he recalled.

Acting, Rossellini has said, still feeds her brain. And that’s what propels her. Lately she has been thinking about getting her Ph.D. “I went back to school at 55,” she said. “I thought I was too late, and it wasn’t too late. It’s useless to say, ‘Now it’s too late.’ Well, you know, you live until you die.”
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Cleveland Museum to Return Prized Bronze Thought Looted From Turkey

The museum dropped a legal effort to block the seizure of the statue by investigators who said the bronze, thought by some to be of Marcus Aurelius, had been stolen.

A bronze statue which has long been thought to depict Marcus Aurelius, the Roman emperor, is being returned to Turkey by the Cleveland Museum of Art. Amy Sancetta/Associated Press



By Tom Mashberg and Graham Bowley



Feb 14, 2025 at 12:02 PM

Towering bronzes depicting emperors once graced an ancient shrine in a region of what is now Turkey that was once part of Rome’s extended empire. Installed between around A.D. 50 and 250 to venerate imperial power, the statues were later buried by earthquakes only to be discovered and quietly sold by local farmers in the 1960s.

They ended up in museums and antiquities collections around the world.

Now, one of these venerable legacies of Roman rule, a headless bronze believed by some to depict the famed statesman Marcus Aurelius and by others to be an unnamed philosopher, is returning to Turkey.

The Cleveland Museum of Art, which has featured the bronze in its collection since 1986, agreed on Friday to surrender the statue in response to a seizure order from Manhattan investigators who have said the statue was clearly looted and sold through dealers in New York.

The museum’s decision ended a court case it had initiated to block the seizure and came after months of what investigators from the Manhattan district attorney’s office described as cooperative efforts to establish whether the bronze had indeed been stolen from an ancient archaeological site known as Bubon.

“This investigation included extensive witness interviews and forensic testing that proved conclusively this antiquity was looted from Bubon,” Alvin L. Bragg, the Manhattan district attorney, said in a statement.

The museum cited the extensive forensic testing as key to its decision. The testing included comparing soil samples using soil from within the statue, lead isotope analysis and 3-D modeling that confirmed the statue was one that had stood in Bubon. Lead at the foot of the statute from a plug used to attach the bronze to its plinth was found to match lead residue that had leached into a stone base at the shrine site.

“Without this new research, the museum would not have been able to determine with confidence that the statue was once present at the site,” the Cleveland institution said in a statement.

The bronze was once one of many statues that were part of an ancient shrine designed to honor Roman emperors and located in a small ancient city known as Bubon.  Ci Demi for The New York Times


With the surrender, the district attorney’s Antiquities Trafficking Unit, led by Matthew Bogdanos, has seized 15 artifacts originally taken from Bubon, including artifacts returned by the Metropolitan Museum of Art; the Museum of Greek, Etruscan and Roman Art at Fordham University; and the Worcester Art Museum in Massachusetts.

Fourteen of the 15 have already been repatriated. The Cleveland bronze statue will be returned to Turkey after logistical arrangements are finalized with Turkish officials. The museum said it might be able to retain the statue, which is currently not on display, for a final, temporary period on exhibit.

William M. Griswold, director of the museum, said in an interview that he hoped to arrange such a display so that “our visitors who have grown accustomed to the presence of the sculpture at the museum may bid farewell to this cherished guest.”

The Manhattan district attorney’s office is still litigating an item held by a California collector that it also believes was taken from the site.

Investigators have said their work also contributed to the return of two other Bubon objects, the head of the emperor Septimius Severus from the Ny Carlsberg Glyptotek in Copenhagen and another, unnamed piece from London.

Cleveland has long presented the bronze statue it is returning, with its flowing robes and stoic posture, as a premiere artifact in its Greek and Roman galleries. It was cast to be larger-than-life and stands 6 feet 4 inches without its head. Investigators have valued it at $20 million.

Efforts to return the statue date to 2023, when investigators persuaded a New York judge to authorize its seizure. But the museum filed a court challenge in Federal District Court in Ohio, arguing that evidence presented by the Manhattan district attorney’s office had not been compelling.

The museum said it had bought the statue in 1986 from the Edward H. Merrin Gallery for $1.85 million. The museum provided a bill of sale from the date of its purchase that said it was buying a “Figure of a Draped Emperor (Probably Marcus Aurelius), Roman, late 2nd Century A.D., bronze.”

But in fighting the seizure, museum officials had disputed that the statue was from Turkey and suggested it was more likely the torso of a philosopher, not an emperor. Aurelius had something of a reputation as both. His “Meditations” is viewed as a classic work of Stoic philosophy.

Turkey’s claim had at one point hinged in part on persuading investigators that the statue in fact depicts Marcus Aurelius because a stone plinth at the site is inscribed with that emperor’s name. But in its statement on Friday, museum officials said the recent research had only deepened their sense that the statue they hold is not that of Aurelius because the plinth that bears that name is not the one where analysis indicated the Cleveland bronze had once stood.

The district attorney’s office said it continued to believe that the statue represents Aurelius, and noted that the museum had indicated as much on its website until two years ago.

Turkish officials said they disagreed with the museum’s conclusion as to the statue’s identity, saying that in ancient times statues were moved around and that they believe the bronze had occupied the plinth with lead tracings as well as the plinth that bears the inscription of the name.

Investigators visited Bubon three times, including once with museum officials, and did interviews with villagers near Bubon who recalled the looting, the investigators said.

Some villagers, investigators said, had plundered the shrine (called a sebasteion) and sold the artifacts to smugglers based in the coastal Turkish city of Izmir.

Investigators said the smugglers worked with a Switzerland-based dealer and a prominent antiquities dealer, Robert Hecht, who supplied artifacts to many museums and collectors but who was known by the villagers as “American Bob.” Though authorities several times accused Hecht, who died in 2012, of antiquities trafficking, he was never convicted.

The Bubon artifacts, investigators said, were transported to Switzerland and Britain for restoration before being shipped to the United States and elsewhere in Europe. As part of their evidence of the smuggling network, investigators said they knew the identity of the studio where some artifacts were restored in London.

From the time of Augustus, Roman emperors were venerated as gods, sometimes alongside the deities themselves. To honor the emperors with a shrine, to become part of the “imperial cult,” was to establish that a local, conquered region had embraced the benefits and prestige of what it meant to be part of the empire. Few of the shrines are known to survive in any form and Turkish archaeologists have been excavating the one in Bubon to help reconstruct how it fit into the society of what was then part of Asia Minor.

Experts say that while seismic events most likely led to the demise of the shrine, the calamity that buried them probably protected the bronze from being recycled into armaments.

Zeynep Boz, a Turkish official responsible for the return of her country’s antiquities, said in a statement that she wanted to thank the investigators who had in partnership with her country “corrected an injustice and restored justice in the end.”
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An Artist Expands the Landscape of Sound

In a major show at the Whitney, Christine Sun Kim shines light on Deaf culture and measures sonic experience beyond the ear.

“Sound isn’t part of my life, but when I found sound art, it became really interesting to me as a medium,” Christine Sun Kim said.



By Aruna D’Souza



Feb 14, 2025 at 05:02 AM

Before I met the artist Christine Sun Kim at the Whitney Museum to talk about her new survey show, “All Day All Night,” her team sent me a copy of her two-page “access rider.” It contained a list of terms to avoid: Don’t pathologize her by referring to her as a “deaf artist,” and please don’t call her “inspirational.” It also offered resources on the distinction between small-d deaf (the audiological condition of not hearing) and big-D Deaf (the community that has emerged around the language of American Sign Language, or ASL).

The access document was born of necessity. “A big-time curator from a big-time museum was seeing my work for the first time, and I had to spend 45 minutes of the hourlong studio visit educating this curator about Deaf culture, leaving only 15 minutes to talk about my work,” she told me via her sign language interpreter Beth Staehle. “When this curator left, I was so mad.” At the same time, the document reflects her pragmatism and commitment to advocacy, including at the Whitney Museum itself, where she worked from 2007 to 2014, establishing Deaf-led programs and resources.

A lot has happened since her first days at the Whitney: two master’s degrees, a viral TED Talk, a move to Berlin, a marriage and two children, signing “The Star-Spangled Banner” at the 2020 Super Bowl, and a thriving art career. Now she’s back at the museum, showing paintings, drawings, murals, videos, sculptures, sound pieces and even ceramics across three floors of the building.

The title of the show was chosen by its curators, Jennie Goldstein from the Whitney Museum, Pavel Pyś from the Walker Art Center in Minneapolis (where the show will travel) and Tom Finkelpearl, former commissioner of cultural affairs for New York City. Kim said the title is apt. “I’m quite obsessive about many things,” she said. “I’m obsessed about how I navigate the world. I’m obsessed about how to get what I need. These are things that are on my mind, being obsessed with them all day, all night.”

Christine Sun Kim, “Degrees of Institutional Deaf Rage,” 2018. Her “Deaf Rage” series includes drawings that use angles and pie charts to convey rage. The series was featured in the 2019 Whitney Biennial. Chad Unger for The New York Times


Kim’s work, the curators said in a recent interview, is often the first encounter museumgoers have with the question of what it is like to live in a hearing world as a Deaf person — with all the anger, frustration and, most strikingly when it comes to Kim’s work, the humor that it entails.

That is especially true of her best-known series, “Deaf Rage” (2018), which she said was a way to deal with the racism and isolation she experiences in her encounters with the hearing world. The charcoal drawings take the form of hand-drawn charts and diagrams: She uses different angles (acute, obtuse, reflex) to graph how much the art world, interpreters, traveling and other situations anger her. Some of them she presents as relatively minor, even hilarious, inconveniences (“Being offered a wheelchair at the arrival gate… and the Braille menu at restaurants”), while others inspire her full-on rage (“museums with zero deaf programming”).

“Deaf Rage” was shown in the 2019 Whitney Biennial until Kim, along with seven other participants, withdrew her work. The group was protesting against Warren Kanders, a member of the museum’s board, whose company supplied tear gas that was being used against migrants at the Mexican border during the first Trump administration. “To find out that the Whitney had a connection to selling tear gas — I couldn’t help but think, what if that was my kid?” Kanders resigned in the wake of the protests.

“The Deaf experience is so full of echoes because we never have full, direct access to the source,” Kim said. Chad Unger for The New York Times

Christine Sun Kim, “How to Measure Quietness,” 2014, pastel and graphite on paper. Chad Unger for The New York Times


One of Kim’s obsessions is sound. After earning an M.F.A. in visual arts at the School of Visual Arts, she completed another in sound and music at Bard College in 2013. What may seem a counterintuitive topic for an artist who is deaf is anything but, Finkelpearl said. “Some of her work is the visualization of sound. What does it look like? What does it feel like? And the other is the politics of sound — how are people excluded based on sound and language?”

Kim said that she knows “how sound works, and what the expectations around it are.” “So why wouldn’t I use that in my work instead of rejecting it outright?” she added. “Sound isn’t part of my life, but when I found sound art, it became really interesting to me as a medium.”

Musical notations appear often in her work, sometimes in the form of drawings. In the Whitney exhibition, they show up in a mural that snakes around the walls of the eighth-floor galleries where the bulk of Kim’s work is installed. “I have to borrow my interpreters’ voices to communicate my ideas, to get my point across,” she said. “If I’m explaining or documenting Deaf experience, hearing people won’t understand it. But if I borrow music, something people do understand, then I can open them up to it.”

She uses infographics and the “action lines” one finds in comic book illustrations — marks that show the force of a punch or trembling fear or blaring noise, say — to the same ends. Until very recently, Kim had avoided using hands in her work, worrying that it was too much of a cliché. Instead, she transposes the movements that go into making ASL signs into seemingly abstract shapes. In her mural for the Queens Museum in 2022, she thought about signs that involved contact with the body and chose four of them to create a poem: “Time Owes Me Rest.” Cloudlike bursts and quivering lines give a sense of the physicality of sign language.

In Kim’s mural for the Queens Museum in 2022, she thought about signs that involved contact with the body and chose four of them to create a poem: “Time Owes Me Rest.” Hai Zhang, via Queens Museum


Another of Kim’s obsessions is the echo. The ASL sign for the word, which involves the fingers of one hand rebounding off the palm of the other, appears in many of her murals and drawings.

“The Deaf experience is so full of echoes because we never have full, direct access to the source,” Kim said. “We get information echoed through captions, through subtitles, through interpreters, through writing.”

Her interpreters know her so well, Kim said, that they’re more like collaborators. She will sometimes cue them to tell a certain story she has told many times before, or ask them to tidy up a sentence that she hasn’t expressed clearly enough.

“Some are better suited for my therapy sessions, some are better suited for social situations,” Kim said. “If I want an interpreter that’s going to make my joke sound funnier than it is, I’m going to pick an interpreter who can make my joke sound funnier than it is.”

Collaboration is crucial not only in how Kim communicates with the hearing world, but also with how she makes art. Her murals are also translated, in a sense: They are based on her smaller-scale drawings and transferred to the wall by the British artist Jake Kent, who lives in Berlin. Kent has developed techniques to replicate the smudges and other signs of her hand — not that different from the way her interpreters must convey her words as well as her intonation and other nuances of communication.

She also has a continuing artistic partnership with her husband, the German artist Thomas Mader. Mader is hearing; the couple has made a number of video works that grapple with the more intimate questions of communication across languages and cultures, and the divide between deaf and hearing worlds.

Early on, their relationship developed largely through writing. When Kim immigrated to Berlin, she said, “I couldn’t get over how we just had these really deep, intimate conversations over email, and then I see him in person, and he can barely sign. It’s not that he didn’t try, but people don’t use ASL in Germany — they use German Sign Language.”

Kim in front of “Long Echo,” a charcoal on paper piece from 2022. Chad Unger for The New York Times


Christine Sun Kim and Thomas Mader, “Tables and Windows,” 2016, two-channel high-definition video. American Sign Language depends heavily on facial expressions, and, Kim said, she had to get used to the fact that her husband “was barely moving.” Chad Unger for The New York Times


Their 2016 video “Tables and Windows” grew out of cultural divides they faced. ASL depends as much on facial expressions as it does on hand movements, and in the beginning, Kim said, she had to get used to the fact that “his facial expressions were so German, like he was barely moving. We were having language breakdowns because of it.”

In “Tables and Windows,” you see them intertwined — Kim in front and Mader in back with his arms laced through hers, or vice versa — demonstrating the signs for a series of unlikely phrases, like “drop-leaf round pedestal table found in the street” or “a tiny window inside a massive door for the bouncer to look out into the street.” Whoever is in back does the hands and whoever is in front does the face and shoulders. “His face has really softened up since then,” she said.

These questions of intimacy and communication have only gotten more urgent with the arrival of their two daughters: Roux, in 2017, and Dal, in 2023, both of whom are hearing. “How much of my Deaf identity do I give them? I’m still figuring out how to have them be Deaf enough to connect with me,” Kim said. “It’s hard because I’m a Deaf mom, living in Germany, raising two kids who are going to have lives that are nothing like mine at all. So I really struggle with that.”

She has explored these questions in drawings like “Suggested Amount of Spoken Language With a Baby Whose Parents Communicate in Sign Language” (2018). P’s (standing for piano, the musical notation meaning softly — the more p’s, the softer) and half notes and quarter notes chart a daily “sound diet” ensuring that her daughter is not confined to the hearing world. In another work, a sound piece called “One Week of Lullabies for Roux” (2018), Kim asked friends to create music for her child and corresponding audio descriptions for herself.

Kim in front of “A String of Echo Traps,” 2022, animated two-channel video installation. Chad Unger for The New York Times


Then there’s the question of Kim’s relationship to her Korean American heritage. She grew up in Orange County, Calif., the child of immigrant parents. Her older sister is also deaf. Her parents learned to sign, she said, “but there wasn’t always clear communication.”

“My white hearing teachers would tell my mom not to teach me Korean because they thought it would confuse me,” she said. “So my parents weren’t always able to transmit their language and culture to me.”

In the past five years, Kim has been trying to connect more closely with that Korean culture through what she calls its “physical” aspects — food, celebrating holidays and other traditions. She has also become an active member of GYOPO, a Los Angeles-based collective of diasporic Korean artists and arts professionals.

“It was important for Christine to think about who has access to our events and conversations, whether it’s because you’re deaf and there’s no ASL, or because of socio-economic or geographic reasons,” said Christine Y. Kim, one of the group’s founders and a curator at large at the Tate.

For the artist Carolyn Lazard, who, like Kim, was named an inaugural Disability Futures Fellow in 2019 by the Ford and Mellon Foundations, it’s precisely this expansive thinking that makes Kim’s work so exciting. “It coalesces notation, the concept of musicality, the pictorial, the sonic in a way that for me feels kind of like the world expanding,” Lazard said. “And she’s doing that alongside being an incredible advocate for Deaf culture, and having to do an incredible amount of work to have her art be intelligible as art.”

All Day All Night

Through July 6, Whitney Museum of American Art, 99 Gansevoort Street, Manhattan; 212-570-3600, whitney.org.
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Ben Whishaw, as Paddington Once More, Is Here to Make You Feel Better

With “Paddington in Peru,” the British actor voices the beloved bear for the third time. His calming charm remains the franchise’s calling card.

Ben Whishaw voices Paddington, who is back for a third installment of his movie series with “Paddington in Peru.” Sony Pictures



By Brooks Barnes



Feb 14, 2025 at 05:02 AM

Paddington was not part of my childhood. I was a Muppet kid, and Fozzie was my comfort bear of choice.

Instead, Paddington came to me as an adult. In 2015, an exceedingly polite, marmalade-slurping fellow in a floppy felt hat and blue duffel coat arrived in theaters and offered an uplifting story about tolerance and pluck. Three years later, the euphorically reviewed “Paddington 2” delivered a reassuring — calming — message about the ugly chaos of modern life: Keep believing in goodness. It’s still out there.

So when I recently had the opportunity to talk to Paddington himself, I couldn’t help but turn the interview into a therapy session.

It wasn’t actually Paddington, of course. I was on a video call with the British actor Ben Whishaw. He voices Paddington in the PG-rated franchise, the third installment in which, “Paddington in Peru,” arrives in theaters in the United States and Canada on Friday. Our chat was supposed to be about an imaginary world where optimistic bears carry umbrellas and tuck sandwiches under their hats. On the day we spoke, however, my mind was consumed by the real world — the Los Angeles fires, the turmoil of a changing presidential administration, my mother needing heart surgery.

Paddington! Say it’s all going to be OK!

“I understand,” Whishaw said gently, sounding identical to Paddington in every syllable. “You feel like nothing is stable anymore.”

Nicole Kidman with the title character in the first “Paddington” movie. Weinstein Company


My eyes started to well up. “But here is the truth,” he continued. “Treating people well, looking at the world kindly, that still exists.”

In the first movie, Paddington turns up in London as an illegal immigrant from “darkest Peru” and encounters prejudice. A maniacal taxidermist played by Nicole Kidman wants to stuff him. “Let one bear in and soon the street will be full of them,” she sneers. Paddington carries on, helped by the kindhearted Brown family.

In the second film, Paddington faces a new challenge: Can he hold on to his decency when sent into a wider world? After encountering a series of obstacles, including wrongful imprisonment, we learn that (spoiler alert) he can. This is one resilient bear, even in the face of a villainous Hugh Grant, who plays a narcissistic, has-been actor.

“Paddington in Peru” has the same emotional arc. This time, however, the fish-out-of-water theme is reversed. Paddington is back on home turf, and the Browns — traveling with him — are caught in an unfamiliar world. “Paddington in Peru” also obscures the villain until late in the action. Is it Olivia Colman’s joyful nun? She seems to have a sinister secret. Or is it Antonio Banderas’s brooding steamboat captain?

The third movie, which cost StudioCanal an estimated $90 million to make, has already taken in $104 million overseas. (It was released in the United Kingdom in November.) By the end of its global run, “Paddington in Peru” should have ticket sales exceeding $200 million, according to box office analysts. (“Paddington 2” collected $290 million.)

In other words, the franchise is relatively healthy. No obvious reason to expect the Paddington films to go away anytime soon.

Sally Hawkins and Jim Broadbent with Paddington in the first film. Hawkins does not appear in “Paddington in Peru.” Studio Canal


But should fans (meaning: me) worry that Paddington could lose his voice? Already, one important member of the original cast, Sally Hawkins, has decamped. After playing the sensitive Mrs. Brown in the first two films, Hawkins decided not to return for “Paddington in Peru.”

“We did everything we could to try and persuade her, but she felt she’d already brought everything she could to it,” Rosie Alison, who produced the trilogy, told me. Hawkins was replaced by Emily Mortimer, whose credits include “Mary Poppins Returns.” (It takes some getting used to.) Paul King, who directed the first two movies, also departed and was replaced by Dougal Wilson, a first-time filmmaker.

Whishaw, 44, could be next. Franchises do not seem especially important to him, although he also played the tech genius Q in three James Bond blockbusters. Based on his résumé, he clearly likes new challenges, especially in gritty TV dramas (“Black Doves,” “This is Going to Hurt”) and art films (“Women Talking,” the coming “Peter Hujar’s Day”).

“I don’t know if there will be any more Paddingtons,” he said. “I’m always of the opinion that it’s best to leave people wanting more. I don’t think it should go on and on.”

This was almost more reality than I could take. I gave Whishaw a hard stare.

“We’ll see,” he offered, returning to therapist mode.

Whishaw, right, with Omari Douglas in “Black Doves.” Ludovic Robert/Netflix


The Paddington films are a hybrid of animation and live action, a style that can be tricky to pull off, especially tonally. Whishaw’s soft, soothing, somewhat otherworldly voice is the secret ingredient. But he was not the first choice for the role. Colin Firth, an Oscar winner for “The King’s Speech,” left the first Paddington film after production had already started because his voice (deep, booming) turned out to be an awkward fit.

“I have to work quite hard at it,” Whishaw said. “He should be funny. But he also needs to be tender. He can’t be too knowing, not ever. If it becomes too much wink wink then he just dies as a character. Sometimes he must be a little melancholy, other times quizzical. He always has to be very optimistic.”

“You do every single line 100 times or something,” Whishaw added, noting that each recording session lasts four hours. “Four hours of growling. It sounds easy, but it’s quite difficult.” While recording, Whishaw wears a helmet fitted with a camera that captures his facial expressions; Pablo Grillo, an animation whiz, uses the imagery to create Paddington.

Alison, the producer, said she hoped Paddington could help soothe the nerves of those who need it.

“He’s a very composed Englishman who takes everything in his stride, and nothing really fazes him,” she said. “Somehow, everything turns out all right for him, and he sees the best of all possibilities in the world. There’s a lovely light touch about him — that inner child is very much still there. He’s courteous and respectful. He has manners.”

Wait a second: Was she talking about Paddington or Whishaw?

“One and the same,” she said.
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Critic’s pick


‘Becoming Led Zeppelin’ Review: The Master Blasters

A new documentary looks back at the band’s early years, featuring interviews with Robert Plant, Jimmy Page and John Paul Jones in retrospective mode.

From left, Robert Plant, Jimmy Page and John Paul Jones during the 1970 tour of Led Zeppelin. Paul Popper/Getty Images, via Sony



By Manohla Dargis



Feb 13, 2025 at 05:00 AM

Soon after Sha’Carri Richardson looks right at the camera in the new Nike ad “So Win,” you hear the telltale sounds of one of the most famous guitar riffs in history. Nike dropped the commercial during the Super Bowl, a seemingly apt occasion for a celebration of women athletes. It’s a typical Nike sales pitch, even if I’m still a bit dazed and confused that this ode to female excellence is set to “Whole Lotta Love,” the Led Zeppelin song in which Robert Plant promises, among other things, that he’s “gonna give you every inch of my love.”

That particular lyric isn’t in the commercial, but you hear it and much more of Plant’s moaning, groaning and baby-please beseeching in the new documentary “Becoming Led Zeppelin.” A hagiographic look at the group’s beginnings, the movie is as straightforward as it is headbangingly diverting. A smooth assemblage of new and archival material, it introduces Led Zep’s own fab four — Plant (vocals), Jimmy Page (guitar), John Paul Jones (bass, keyboard) and John Bonham (drums) — and sketches in their background, revisiting how they got into music and joined forces. After two hooky hours, it wraps up in January 1970 with a rousing concert at London’s Royal Albert Hall and Plant vowing “you will be mine.”

Origin stories tend to be inherently appealing, particularly for viewers already invested in the artist. “Becoming Led Zeppelin” works especially hard to please — including, it seems, its own subjects. The movie is an official authorized portrait, and plays like one, as it skitters over the group’s early highs, steers clear of the band’s excesses and dodges anything unpleasant, scandalous or potentially illegal. The focus here is on the guys’ youthful self-invention and giddy discovery, on who they were before “Stairway to Heaven,” before the private plane called the Starship 1 and the Madison Square Garden gigs. It’s also, instructively, Zeppelin before Bonham’s accidental death in 1980 at age 32.

The movie is anchored by a newly uncovered audio interview with Bonham and by contemporary chats with Page, Plant and Jones. Notably, the three surviving members seem to have been interviewed separately, and are usually parked in similar elaborately carved wood chairs in a plush, somewhat gloomy space kitted out with candelabras and Oriental rugs. The location suggests that the royals have graciously granted you an audience, but the results are generally warm, relaxed and, every so often, a touch melancholic. The location visually connects the men, creating a kind of virtual reunion that helps unify the material as each musician strolls down memory lane amid a trove of visual and audio material.


The director Bernard MacMahon and his co-writer, Allison McGourty, have gone deep into the archives and, with help from the editor Dan Gitlin and the sound supervisor Nick Bergh, come up with loads of images of the baby rockers at work and at play. As time skips forward, the future rock gods fall ever-deeper in love with music as they begin strumming, banging, singing and posing. Page and Jones become session musicians and back up Shirley Bassey on “Goldfinger.” Jones starts arranging, too, including for the film “To Sir, With Love,” and makes his father proud. Plant finds his voice amid an astonishment of hairstyles. Page joins Jeff Beck in the Yardbirds and, from the ashes of that group, founds Led Zeppelin.

The band and its longtime manager, Peter Grant, didn’t love the press; from the new interviews, it seems that an early Rolling Stone pan of their first album (“unworthy material”) still stings. Even so, the filmmakers had plenty to draw from, and among their smartest moves is to let some of the songs play out in full or close to it. Among the highlights is the group’s public debut in 1968 at a Danish school; they were already moving and grooving as one. (Footage from this concert can be found online, but everything looks and sounds better here.) As the four start playing “How Many More Times,” they visibly warm up the audience and make good on their pledge to give all they’ve “got to give.”

The documentary’s abbreviated timeline means that much has been omitted, and it’s hard not to wonder if more screen chronicles will follow. That’s especially the case given that the remaining members, Page most of all, seem to have entered the retrospective phase of their legendary run with remastered box sets and a 400-page book (“Led Zeppelin by Led Zeppelin”) that was published in 2018, a half-century after the band formed and 38 years after it broke up following Bonham’s death. “It’s beginning to appear that there will simply never be a time when this band isn’t famous,” Chuck Klosterman wrote in 2014 in an interview with Page. A decade later, Led Zeppelin clearly has a whole lotta love still to go around.

Becoming Led Zeppelin
Rated PG-13 though it’s unclear why. Running time: 2 hours 1 minute. In theaters.
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‘Sly Lives! (aka the Burden of Black Genius)’ Review: Struggling to Transmit

Questlove’s new documentary aims to dissect the forward-looking brilliance of Sly Stone and his band, but mostly it traces their downward arc.

Sly Stone’s music, especially from the 1960s, is celebrated as sui generis polymathic synthesis and as hip-hop’s bedrock in “Sly Lives!” Stephen Paley/Sony/Onyx Collective



By Wesley Morris



Feb 13, 2025 at 05:01 AM

Partway through this new Questlove documentary about Sly Stone, his band, the Family Stone, and the joyous, urgent funk they made, I got a little sad. Not for Stone, per se, and not for fame’s warping effect on his personality and relationships or for the serious drug addiction that maybe helped him cope with being that recognizable. (If “psychedelia” was a look, he looked it: piles of hair often cherried by a hat; capes, tight leather and denim; shirts, vests and jackets that never ever seemed to close.) I got sad because I could predict the notes the movie would hit — collapses, breakups, recriminations, redemption.

I could make that prediction because of all the “Behind the Music” I’ve watched. This movie, “Sly Lives!,” tells Stone’s life as one of those “… and then it all fell apart” stories. Ahmir Thompson, the director better known as Questlove, proceeds with more care — with ardor even — than that series, which ran for about 17 years on VH1 and developed a formula that itself became an addictive experience. You don’t know “binge watch” until you’ve lost an entire day on that show’s roller coaster.

“Sly Lives!,” which is streaming on Hulu, traces the arc of a vital career, and down is where, for a time, it led. Stone is an artist partly responsible for making “too much, too fast,” in the rock ’n’ roll universe, feel inevitable now. And if George Clinton happens to surprise you with the news that he and Stone had been using crack and were arrested in 1981 for possession, withholding that discovery constitutes minor cultural malpractice. Yet how does a filmmaker devise an alternative to the old rise-before-demise template? Failing that, how does a filmmaker enliven the journalism of the format with insight, feeling, personality, an argument?

Questlove would like “Sly Lives!” to brush the dust from Stone’s pop pedestal, to celebrate his music as sui generis polymathic synthesis and as hip-hop’s bedrock, to imply that his ethos, zeal, caution and nerve persist in his scores of studio-wizard and rhythm-vision progeny: for starters, Stevie Wonder, Prince, Lenny Kravitz, Outkast, Erykah Badu, Meshell Ndegeocello, LCD Soundsystem, Kendrick Lamar, Childish Gambino, Steve Lacy. But the movie gets lost in the gulf between standard, if illuminating, biography and roiling existential crisis.

For “Sly Lives!” is a title with freight. “The Burden of Black Genius” is what follows in a parenthetical, but “Black” gets a strikethrough. The film opens with its director asking for a definition of “Black genius” from Clinton, D’Angelo, Chaka Khan, Q-Tip, Nile Rodgers, Jimmy Jam, Terry Lewis and the guitarist Vernon Reid. Thought bubbles ensue. André 3000’s endorsement of Black genius as a phenomenon he loves “when it happens” is as near an answer as anyone gets. And Stone, who’s 81 now, evidently couldn’t be cajoled into comment.

He was born Sylvester Stewart and reared in Vallejo, Calif. His musical life began in the church and was fortified by playing records on the radio station KSOL and producing songs for other Bay Area acts at Autumn Records. He stopped studying music in college and, in 1966, formed a band of his own with his siblings, Rose (keys) and Freddie (guitar), alongside Cynthia Robinson (trumpet), Jerry Martini (sax), Greg Errico (drums) and Larry Graham (bass). (They all provided vocals. But one of the film’s quieter achievements is the reminder that Stone was the pre-eminent funk singer — growls, yelps, wails; pulpit and pelvis.)

These people found one another at the civil rights movement’s apogee, and their septet — Black and white, men and women — was a union that advertised integration’s frictionless possibility. No band had ever sounded as much like rubber, as sprung, tight, aimed. They were signed to Epic Records. And by 1970, four albums and a pile of inescapable, inventive, deeply grooved songs — “I Want to Take You Higher,” “Everyday People,” “Thank You (Falettinme Be Mice Elf Agin)” to name but three — had made them stars.

From here, Questlove’s instinct for delight assumes control. Rodgers, Jam, Lewis and Reid freak out as they deconstruct the magic of “Dance to the Music” while a corresponding collage enjoys a brief acid trip. Jam treats the hit “Stand!” as if he’s discovered the meaning of life; and in separate interviews, he and Lewis dramatically re-enact the chain of events that culminated in “Thank You” undergirding Janet Jackson’s anthem “Rhythm Nation.”

Every morsel of archival material weighs something: the clips from Ed Sullivan and Dick Cavett’s TV shows, the images and outtakes from the group’s recording sessions, the images that accompany the scholar Mark Anthony Neal’s on-camera invocation of late ’60s national turmoil, the band’s chemically enhanced set at Woodstock, Stone’s publicity-stunt wedding at Madison Square Garden in 1974, the news reports of his many drug arrests. An old TV interview that finds Stone ruminating on fame’s leeward side provides the meatiest of that material. But after an hour of this, you’re tired. Dexterous montage keeps being passed off as exploratory depth.

Yet four years ago, we were invited to behold a more purely arresting portrait of Sly and the Family Stone, from 1969, by this same director, a snapshot, really, in Questlove’s concert jamboree “Summer of Soul.” The sight of the seven of them working hard together, as hippies hatched from a macramé U.F.O., felt then, as André 3000 surmises here: “so future.” The impression you got from “Summer of Soul,” watching as they rock the multitudes of Black spectators gathered on the lawns of Harlem’s old Mount Morris Park, was that everything looked and sounded possible. Yet a 2021 vantage of those concerts conjured subdued tragedy: Even if you try, you still might not make it all the way. The movie trusted that we could sit with that. Its makers lucked into a trove of special material and they guided every minute toward some kind of wistful message-in-a-bottle transmission of perseverance. “Sly Lives!,” which Questlove made with Joseph Patel, isn’t that. But you can feel it struggling to transmit anything that wrings you up or winds you up.

IF YOU’RE EMBARKING on a musical journey, Questlove’s thoughts about wherever you’re headed feel necessary. Two years ago, I spent a couple of hours talking to him for a show I helped make about Stevie Wonder’s work, and there were times when I thought we should phone the fire department because his mind was just that avidly aflame but the tape was just too good to extinguish him. The general concern is that he’s up to too much: films, podcasts, appearances, deejaying, drumming, books. He feels ubiquitous — not overexposed but stretched thin. Just last month, NBC aired his “Ladies & Gentlemen … 50 Years of S.N.L. Music,” which he made with Oz Rodriguez. There, his passion for music, audible curiosity about musicianship and visual sense of rhythm keeps bashing all 10 pins, a badger in bowler’s parlance. The opening montage, which already seems to have achieved immortality among the people who’ve experienced it online, builds what feels like every act that ever played a note on the show into six minutes of heaven. By comparison, “Sly Lives!” is a split.

Most of the Family Stone turn up in interviews, as do his children, almost as if on their father’s behalf. Although, I’d say the music still answers for itself. The film’s artist-experts observe that the joy goes missing from those 1970s albums — on “There’s a Riot Goin’ On,” “Fresh,” “Small Talk.” Drugs certainly helped do in the music’s easy exuberance. But the complexity remains transfixing, even after Errico quits the band and Stone pours his sorcery into the drum machine, a development that the film’s expert-musicians agree sets his music down a wide Yellow Brick Road.

How enlightening it would have been to hear much more from the movie’s master producers on what they believe is happening within the band’s last albums. (Stone had essentially become a solo act by the end of the decade.) To my ear, disappointment and disillusionment has seeped into everything. By 1971, the elasticity and whimsy of the early music has disappeared. The songs don’t turn into anything anymore. “So future” seems so gone. They denote the present, snicker at and lament it. They are what they are, not what could be. Just what is. With “Skin I’m In,” from “Fresh,” you can hear something restless, scratching in that bass as it critter-crawls from time to time.

The band sounds remarkably different in the wake of 1968’s upheavals: bluesy — the funkiest bluesy might ever have been at that point. But also just blue. “Keep on Dancin’” is practically a ballad of “Dance to the Music,” a eulogy for its euphoria. Then there’s “Que Sera, Sera” which stop-step marches as if it’s preceding a casket. We’re stranded among the shards of civil rights but amid the edifices of the Black Arts Movement. On “If It Were Left Up to Me,” the band pleads to the nation and to Sly, too: Will you tryyyyyyyy? And Stone sounds at pains to get up there with the girls on that “try.” If you believed in the promise of that late ’60s music, the downbeat tension on “Fresh,” especially, can be emotionally unbearable. You can practically hear the band all but pulling Sly off the floor. The album’s a masterpiece of circulatory funk that works your body but whose indignant resignation and few hopeful embers also break your heart. A vision’s fading. Gravity is defying them.

THE RISKS AND REWARDS of music business success are weighing on “Sly Lives!” Questlove asserts that the risks are actually more vertiginous for a Black performer. “As a Black artist, how hard is it to be vulnerable in front of a world watching you?” he asks. No one’s shown offering much of an answer, although God bless D’Angelo for chewing on it.

The line of questioning in that old TV interview the movie relies on is probing enough to elicit some self-searching from Stone. It also exposes the airiness in Questlove’s mode of inquiry. He’s searching, too, though. I’m just not sure that he knows what he’s found. He’s gathered his friends, former collaborators and peers to consider the meaning of and the burden on one of his heroes. And I wonder if he can feel what I felt once the movie’s over, that this burden is also on him.

Sly Lives! (aka the Burden of Black Genius)
Not rated. Running time: 1 hour 52 minutes. Watch on Hulu.
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7 New Movies Our Critics Are Talking About This Week

Whether you’re a casual moviegoer or an avid buff, our reviewers think these films are worth knowing about.


By The New York Times



Feb 14, 2025 at 05:03 AM

Critic’s Pick

Dear Diary, we’re in love!

Renée Zellweger, center, as Bridget Jones, with, from left, Shirley Henderson, James Callis, Sally Phillips and Sarah Solemani in “Bridget Jones: Mad About the Boy.” Alex Bailey/Universal Pictures/Peacock


‘Bridget Jones: Mad About the Boy’

The charmingly disheveled heroine Bridget Jones (Renée Zellweger) is back in this sequel directed by Michael Morris, and this time she’s tackling life as a single mother after her husband dies.

From our review:

Even though Bridget Jones fans are used to zany plot developments, few could have anticipated the twist in the new installment of her film series: Miraculously, “Bridget Jones: Mad About the Boy” reconnects with the deft balance of bubbliness, high jinks and emotion that was the hallmark of the movie that started it all in 2001, “Bridget Jones’s Diary.”


Watch on Peacock. Read the full review.

Just padding along.

“Paddington in Peru” moves its star into the action-adventure genre. Sony Pictures


‘Paddington in Peru’

Directed by Dougal Wilson, this sequel sees the gentlemanly bear Paddington (voiced by Ben Whishaw) on a trip to Peru to find his Aunt. Along the way, he meets a Reverend Mother (Olivia Colman) and Hunter Cabot (Antonio Banderas), a local river guide.

From our review:

Watching Hunter’s schemes unfold, viewers can appreciate the central challenge facing “Paddington in Peru.” How do you measure up to “Paddington 2” when much of its magic came from Hugh Grant, who’s nowhere to be found? Instead, the filmmakers call on Colman and Banderas to fill the void, and although the actors commit with manic enthusiasm, their goofing can’t conjure what came before.


In theaters. Read the full review.

Cap your expectations.

Anthony Mackie as Sam Wilson, a.k.a. Captain America. Eli Adé/Marvel Studios


‘Captain America: Brave New World’

Anthony Mackie stars as Captain America in this sequel about a dangerous substance and an attempted assassination of the President (Harrison Ford).

From our review:

The film, directed by Julius Onah, has the frayed tailoring of a movie marked by reshoots and changes: The writing is stiff and the ensemble is mostly charmless, while the visuals are slapdash. As the new Captain America, Mackie was perhaps doomed from the start. And yet, he lacks the megawatt magnetism to elevate, or even just obscure, the poor construction of a tentpole franchise on his own.


In theaters. Read the full review.

Critic’s Pick

A lost gem, unearthed, that shines brilliantly.

In “Annihilation of Fish,” James Earl Jones plays a Jamaican immigrant in New York who claims to be bedeviled by an invisible demon he calls Hank. Kino Lorber


‘The Annihilation of Fish’

This romance directed by Charles Burnett, which is getting its first theatrical release 26 years after its festival debut, follows Fish (James Earl Jones), a man who believes he’s possessed by a demon, as he falls in love with Poinsettia (Lynn Redgrave), who imagines a dead composer is her lover.

From our review:

A modest movie modestly told, “The Annihilation of Fish” sneaks up on you; it’s as stealthy as Fish’s demon and can pack just as powerful a wallop. It’s a story about two people who find each other, and while love stories are often irresistible, what distinguishes this one is the tenderness of Burnett’s touch and the generosity of his worldview.


In theaters. Read the full review.

Lighter than angel hair pasta.

Maia Reficco as Olivia and Simone Luglio as Nino in “La Dolce Villa.” Giulia Parmigiani/Netflix 


‘La Dolce Villa’

When his daughter wants to buy a fixer-upper Italian villa for one euro, Eric (Scott Foley) travels to the small village to try to stop her. Instead, he’s charmed by the place and the people in this airy rom-com directed by Mark Waters.

From our review:

The appeal of this kind of film is obvious: It is utterly predictable, lighter than air, sweeter than stracciatella gelato and, if you’re in the right mood, a prompter of serene good will. It’s not a comedy in the sense of having jokes, but a comedy in the sense of not being any other kind of thing. And they all lived happily ever after.


Watch on Netflix. Read the full review.

Critic’s Pick

Niche humor, universal appeal.

Rojina Esmaeili in “Universal Language.” Oscilloscope Laboratories


‘Universal Language’

This surrealist comedy directed by Matthew Rankin applies the hallmarks of Iranian New Wave cinema to the setting of Winnipeg, Canada.

From our review:

“Universal Language,” directed by Matthew Rankin, is a gently funny, gently moving, slightly surrealist little comedy that’s aimed at two groups of people: Canadians, specifically but not exclusively those who know Winnipeg, and aficionados of Iranian cinema. Surely there’s overlap between the two circles in that Venn diagram, but I can’t imagine it’s all that substantial. Combining the two cultural specificities, though, makes for something fresh and weird and delightful to watch — even if, like me, you’re not an expert on either one.


In theaters. Read the full review.

The leads go the distance (across a ravine).

Miles Teller and Anya Taylor-Joy in “The Gorge.” Laura Radford/Apple TV+


‘The Gorge’

Miles Teller and Anya Taylor-Joy star as two special agents stationed on either side of a dangerous gorge who start to bridge the gap in this action-romance directed by Scott Derrickson.

From our review:

For all the elaborate weaponry, production design and (eventually) frantic action offered here, this movie crackles most as a lively pas de deux between Taylor-Joy and Teller, who commendably take their material seriously no matter how seriously ridiculous it gets.


Watch on AppleTV+. Read the full review.

Compiled by Kellina Moore.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/14/movies/new-movies-2025.html
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The Playlist


Sabrina Carpenter Flirts With Country, and 12 More New Songs

Hear Dolly Parton duet with the young star and tracks from Selena Gomez and Benny Blanco, plus Drake and PartyNextDoor.

Sabrina Carpenter performing at the Grammy Awards this month. Kevin Winter/Getty Images



By Jon Pareles and Lindsay Zoladz



Feb 14, 2025 at 02:14 PM

Every Friday, pop critics for The New York Times weigh in on the week’s most notable new tracks. Listen to the Playlist on Spotify here (or find our profile: nytimes) and at Apple Music here, and sign up for The Amplifier, a twice-weekly guide to new and old songs.

Sabrina Carpenter featuring Dolly Parton, ‘Please Please Please’

Sabrina Carpenter teases out the latent country elements of her slick synth-pop smash “Please Please Please” on this rework from the new deluxe edition of her Grammy-winning album “Short n’ Sweet.” Lightly brushed percussion replaces the original’s insistent, syncopated smacks, while fiddle embellishments take the place of electric guitar licks. But what’s most interesting about this version is how little needs to be changed to make “Please Please Please” work as a convincing country tune — although it certainly helps to have none other than Dolly Parton providing high harmony. “I beg you, don’t embarrass me like the others,” Carpenter and Parton sing together on a cleaned-up rewrite of the chorus’s most irreverent line. Which is to say that although Parton is willing to meet the young star on Carpenter’s turf, she still has decorous boundaries. LINDSAY ZOLADZ

Selena Gomez and Benny Blanco, ‘Scared of Loving You’

Billie Eilish’s brother, Finneas, is behind the scenes as collaborating songwriter and producer on the quietly imploring “Scared of Loving You.” It’s a folky ballad, with a glockenspiel tinkling behind an acoustic guitar and piano, as Selena Gomez sings — just above a whisper — about an obsessive infatuation. “How could they love you as much as I do?,” she sings, along with a worrisome line: “Don’t let ‘em send me back.” Is this a romance or a stalking situation? JON PARELES

PartyNextDoor and Drake, ‘Somebody Loves Me’

It’s unlikely that many people were clamoring for a Valentine from Drake this year, but he’s offering one up just the same: “Some Sexy Songs 4 U,” a 21-track collaborative album with longtime Canadian collaborator PartyNextDoor. These 74 minutes are heavy on amorphous braying, broken up by several interesting genre experiments: Drake and Party fully embrace traditional Mexican sounds on “Meet Your Padre,” which features the young urban sierreño star Chino Pacas; and they’re joined by the R&B singer Yebba on “Die Trying,” a bouncy, acoustic-guitar-driven pop number. The single “Somebody Loves Me” isn’t exactly a standout, but it’s representative of much of the album’s mid-tempo, melancholic sound. “Who’s out there for me?” Drake croons through auto-tune; the question echoes unanswered in the song’s cold, nocturnal atmosphere. ZOLADZ

Obongjayar, ‘Not in Surrender’

The Nigerian-born, England-based songwriter Obongjayar celebrates a deep connection in “Not in Surrender,” declaring, “I only want this, this hallelujah / For the rest of my life.” He starts out singing over a brisk bass riff and snappy drums, and Karma Kid’s production keeps adding layers of percussion and guitars to stoke a mounting euphoria. PARELES

Alessia Cara, ‘Dead Man’

The resentment keeps increasing in “Dead Man,” an I’ve-had-enough song from Alessia Cara’s new album, “Love & Hyperbole.” As it does, the music grows more retro, moving through boom-bap drums to piano-pounding neo-soul, all the way to a brassy big-band arrangement that gives her annoyance some muscular swing. PARELES

Ani DiFranco and Stone Gossard, ‘The Message’

Ani DiFranco’s second collaboration with the Pearl Jam guitarist Stone Gossard is a slinky funk groove with New Orleans syncopations from the Galactic drummer, Stanton Moore. DiFranco sings slyly and tartly about a romance that didn’t happen because the one she loved was driven and restless, perpetually on the run. “I feel your pain, trust me,” she urges, adding, “We have changed, haven’t we?” But she’s not getting her hopes up. PARELES

NLE Choppa, ‘Crescent Moon’

The Memphis rapper NLE Choppa sets aside the tough-guy boasts of his teens and offers a detailed apology in “Crescent Moon.” Descending chords circle behind him as looks back at his past: “Manipulator misogynistic narcissistic I’m put in that statistic but wasn’t my intentions / Life came at a baby boy too fast I was 16 with the world in my hands.” He begs for forgiveness for neglecting a pregnant girlfriend and vows to “fix the void.” And he makes his remorse sound genuine. PARELES

Jessica Winter, ‘L.O.V.E.’

Aspiring to the high-fructose pop franchise of Carly Rae Jepsen, Jessica Winter brings a wispy, optimistic voice to “L.O.V.E.,” which insists, “All I want is to feel it.” Disco beats come and go, along with strings (real or simulated) and synthesizer castles in the air. It’s a pure confection that describes a real yearning. PARELES

Lucy Dacus, ‘Best Guess’

Lucy Dacus recognizes that love can be precarious in “Best Guess.” She sings, “I love your body, I love your mind/They will change, so will mine.” The tempo is measured and the band supplies a subdued folk-rock march as Dacus overcomes self-conscious skepticism to commit: “You may not be an angel, but you are my girl,” she decides. PARELES

Yukimi featuring Lianne La Havas, ‘Stream of Consciousness’

“Stream of Consciousness” will be on the debut solo album by Yukimi Nagano, the singer in the Swedish group Little Dragon. Over a backdrop of gently strummed electric guitars and plush harmony vocals, she sings about an uncertain but determined step forward, with “Questions about what my future holds now / And thoughts of where I’ll end up, where I’ll be.” Then she’s joined by Lianne La Havas as an alter ego or fellow traveler: “Hope that all this is worth it,” they sing together. PARELES

Rebekka Karijord, ‘Sanctuary’

Sampled, manipulated vocal syllables and the trained voices of the contemporary vocal ensemble Roomful of Teeth accompany Rebekka Karijord in “Sanctuary,” an eerie, futuristic lullaby sung to her daughter. It contemplates the climate disaster faced by the next generations: “Has the ocean reached your doorstep, and the sun turned hostile?,” she wonders, and she mourns: “Our sanctuary’s broken.” PARELES

The Lumineers, ‘You’re All I Got’

“Automatic,” the new album by the Lumineers, plunges into the torments of a breakup: regrets, recriminations, self-doubt, shattered assumptions, lingering need. In “You’re All I’ve Got,” Wesley Schultz bemoans the loss of “All the years we walked hand in hand” over strummed minor chords and tolling piano notes. Even as he knows it’s over, he makes a falsetto plea: “You’re all that I got / And I can’t give it up like Sisyphus below the rock.” PARELES

William Tyler, ‘Concern’

William Tyler, from Tennessee, deploys folky guitar and sophisticated electronic production in his instrumental tracks. “Concern,” from his next album “Time Indefinite,” turns cyclical guitar chords into something like chimes; it also toys with pitch shifts and, eventually, draws in the sounds of old tape recordings of a choir to suggest the beginnings of an anthem. PARELES
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The War and Treaty Are Writing Their Love Story Into Country Music History

The duo’s new album explores their relationship as a married couple and the harmonies that can unite even seemingly disparate sounds and styles.

Michael and Tanya Trotter of the War and Treaty are releasing their fourth album, “Plus One,” this month.



By Marissa R. Moss
Reporting from Nashville


Feb 13, 2025 at 05:02 AM

There’s a dressing room backstage at the Grand Ole Opry in Nashville called “It Takes Two” that’s filled with photos of some of country music’s most famous duos. It’s Michael Trotter Jr. and Tanya Trotter’s favorite spot to get ready before they perform there as the War and Treaty, which is so often, they’ve lost count. They hope to become members someday. (It’s on Tanya’s vision board.) And they don’t want to just be inducted. They want to be the first Black artists on that wall.

“How about right over there, by Marty Stuart and Connie Smith?” Michael, 42, said last month while laying across his wife’s lap in a pair of leather trousers, their bodies forming a plus sign.

Tanya, 52, shook her head while patting the top of her husband’s, the pair’s offstage chemistry mirroring their onstage warmth. “I like that big blank wall,” she replied, indicating a bare corner where they could pioneer their own space.

This has long been the War and Treaty’s approach in Nashville: working within the genre’s traditions while building something new for people who have rarely seen themselves in country music. Blending blues, gospel, soul, bluegrass and R&B while rooting their sound in passionate harmonies, they’ve managed to straddle both Music Row and Americana. They’ve earned a best new artist nod at the 2024 Grammys, toured alongside Chris Stapleton, Orville Peck and John Legend, and collaborated on a platinum single with Zach Bryan. Their fourth album, “Plus One,” is due Friday.

It hasn’t been easy. Together, they’ve fought through canceled record deals, homelessness, post-traumatic stress disorder and countless barriers to bring listeners a heartfelt message: that love, and forgiveness, is a salve for all.

The War and Treaty’s relationship has made a mark on their friends and collaborators. “Michael and Tanya’s love, their story, and their music are all so inspiring and moving,” John Legend wrote in an email. Eric Ryan Anderson for The New York Times


“Michael and Tanya’s love, their story, and their music are all so inspiring and moving,” Legend wrote in an email. “They’re so genuine, soulful and deeply committed to the mission of spreading love and unity through music. Their art comes from such a place of authenticity and truth. They remind us all that real change begins with staying true to who we are.”

The War and Treaty have made clear that part of their responsibility is to speak out on behalf of Black artists and fans in a genre that is known for not welcoming them. Beyoncé just became the first Black artist to win the Grammy for best country album, yet “Cowboy Carter” received zero Country Music Association Award nominations. And while artists including Rhiannon Giddens, Rissi Palmer, Mickey Guyton and Kane Brown — alongside organizations like the Black Opry — are driving a conversation around country music’s longtime exclusion of Black voices and history, the genre remains overwhelmingly white, especially when it comes to Music Row and mainstream radio.

“As beautiful as these photos are, they’re one-sided,” Michael said, glancing up at a picture of Johnny Cash, his key inspiration and a fellow military veteran. “We’ve got an opportunity. What part of history are you going to write? Tanya and I have a big ol’ pen.”

They’ve already set some precedent. Since releasing their debut album, “Healing Tide,” in 2018, the War and Treaty have become the first Black duo to be nominated for both CMA and Association of Country Music Awards, where they make regular appearances onstage. “That’s the history I’m chasing,” Michael said, “so the next Black, white, Asian, whatever couple can come along.”

“Plus One” is a document of this push and pull that uses every corner of the Americana and country musical landscape alongside the Trotters’ powerhouse vocals. Recorded at Fame studios in Muscle Shoals, Ala., birthplace of the “Muscle Shoals Sound” that shot a new kind of soul and blues into country music, it’s a record about both the Trotters’ relationship as a married couple and the relationship between sounds and styles — and, as in romance, unlikely pairings often come together in deep harmony.

“We might have on some turquoise and cowboy boots, but you’re not going to get a cowboy show,” Tanya said. Matt Winkelmeyer/Getty Images for the Recording Academy.


Gospel shouts sit side by side with fast-picking bluegrass (via an appearance from Billy Strings, on “Drink From Me”). There’s a rap about Legend on “I Can’t Let You Go,” and a little R&B on “Love Like Whiskey,” a twangy song written with Miranda Lambert.

“We might have on some turquoise and cowboy boots, but you’re not going to get a cowboy show,” Tanya said, her fingers around a bolo tie necklace that she wore over a burnt-orange dress. “You’re going to get what country music is to us. Not so much the sound, but the culture.”

TANYA TROTTER WAS not new to a country lifestyle when the couple formed the War and Treaty in 2014, but she was new to country music. Growing up the daughter of a sharecropper, she lived on a farm in North Carolina where the family owned tractors “or whatever people want to call country,” she said. “But then we walked across the street to the Black Baptist church.”

After singing in choir in church and at Morgan State University in Baltimore, she started a career in R&B under her maiden name, Tanya Blount. She appeared in the second “Sister Act” movie and a few songs from her debut album, “Natural Thing,” hit the charts; “Through the Rain,” a soulful ballad, even cracked the Hot 100. She eventually signed to Sean Combs’s Bad Boy Records, but was dropped before an album materialized. (Tanya has said she was “appalled” by the allegations about her former label boss.) Her old friends are still shocked that she transitioned to country: “I didn’t make a big speech about switching genres,” she said. “I just did the work. I booked tours at coffee houses and tea shops.”

Michael grew up in Cleveland, in a religious household where the artists his future wife idolized, like Salt-N-Pepa, were strictly prohibited. He joined the Army in 2003 and deployed to Baghdad, where he came to music in a very unusual way: tinkering on a piano that belonged to Saddam Hussein while stationed at one of his palaces. His commanding officer, Robert Sheetz, encouraged him, seeing how it soothed Michael and others.

When Sheetz died in combat, Michael was devastated. He wrote a song to process his emotions and pay tribute, and then continued to sing at the services of fallen soldiers. Michael shares his war stories, but in the past he was hesitant to center his veteran status, though there’s a long history of foregrounding patriotism in country music. “I did bleed and hold the hands of the dying,” he said. “I did stand in front of the enemy and represent my country. Now’s the time to wear it proud.”

“I’m not trying to break records,” Tanya said. “I’m trying to break chains.” Eric Ryan Anderson for The New York Times


The couple met at — of all places — a festival called Spirit of Love in Maryland in the fall of 2010. Michael was performing solo after winning “Military Idol,” the Army’s version of the singing competition, and had just come through a difficult divorce. Tanya was struggling too, after the end of her record deal left her facing financial hardship. They connected instantly, and were married a year later.

When they started singing together, all of their influences melded: their gospel upbringings, their love of country and roots, her past recording career, his experiences healing from war. They signed to the indie Thirty Tigers in 2018, and made the switch to the major label UMG Nashville a few years ago as country music began embracing them.

“When you look at the scope of the music business, where can someone like the War and Treaty thrive?” Trotter asked. He was holding back tears. “We’ve got nowhere to go, but somehow we’re writing our own way.”

Michael’s time as a soldier has had a lasting impact on their relationship: He struggled with debilitating PTSD for years, and at one point, considered taking his own life. He recalled disassociating when Tanya was giving birth to their first child together (they have three from previous relationships). They were homeless at the time, living in a friend’s basement. “I was a piece of [expletive] for years, and that is the truth,” he said, stiffening up on the couch before dissolving back into his wife’s arms. “And that’s why ‘Plus One’ is so important. I want people to see how we weathered that storm, and how I am completely changed, and so is Tanya.”

The 18 songs of “Plus One” trace the highs and lows of a long-term relationship. The duo sing about struggles with their weight, dealing with feelings for prior partners, and the pressure to succeed. “You said I ain’t got what it takes,” Michael sings on “Skyscraper.” “Just a fat man with a fat chance. ”In the War and Treaty’s songs, love is often heralded as a steadying force, whether it’s directed at a partner, a stranger or ourselves.

Love and connection is vital to the War and Treaty’s mission. They hope to bring R&B fans and artists to country music, and country fans and artists to R&B. “I’m not trying to break records,” Tanya said, her husband’s head resting on her shoulder. “I’m trying to break chains.”




This article was downloaded by calibre from https://www.nytimes.com/2025/02/13/arts/music/the-war-and-treaty-plus-one.html
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A Sly Stone Primer: 15 Songs (and More) From a Musical Visionary

The Sly & the Family Stone leader is the subject of a new documentary directed by Questlove. Here’s what to know about his brilliant career and crushing addiction.

At the height of his powers, Sly Stone wrote, produced and arranged music, winning acclaim as the author of invigorating anthems and an inventor of new, more complex recording sounds. Michael Ochs Archives/Getty Images



By Rob Tannenbaum



Feb 11, 2025 at 05:01 AM

In Sly & the Family Stone’s prime, from 1968 to 1973, the band was one of music’s greatest live acts as well as a fount of remarkable singles including “Everyday People” and “Hot Fun in the Summertime.” There was a shining optimism to its sound, which mixed funk with the ecstasy of gospel, a little rock and a touch of psychedelia — as well as a vision of community and brotherhood that stood out in a period of political separatism.

The visionary behind it all was Sly Stone, who wrote, produced and arranged the music, winning acclaim as the author of invigorating anthems and an inventor of new, more complex recording sounds. But by the early 1970s, he was ravaged by drug addiction, kicking off a cycle of spirals and comebacks and sporadic, desultory live appearances. Now Stone, 81, is the subject of “Sly Lives! (aka The Burden of Black Genius),” a documentary directed by Ahmir Thompson, better known as the Roots drummer Questlove, that debuts on Hulu on Thursday.

Stone, who was born Sylvester Stewart and grew up in Vallejo, Calif., had gospel in his blood. His father, K.C., was a deacon in a Pentecostal church, and Sly began performing with his younger brother Freddie and younger sisters Rose and Vet in the Stewart Four, which released a single, “On the Battlefield,” in 1956 on the Church of God in Christ label.

As he learned to play guitar, bass, keyboards, drums and harmonica, Stone’s ambition swelled. In 1964, he produced and co-wrote Bobby Freeman’s No. 5 hit “C’mon and Swim,” and soon talked himself into an on-air gig at KSOL, the Bay Area’s AM soul music powerhouse, where he read dedications in his nimble baritone and mixed in Bob Dylan and Beatles songs to the format. “I think there shouldn’t be ‘Black radio.’ Just radio,” he later told Rolling Stone. “Everybody be a part of everything.”

In 1967, “Dance to the Music” became the first of Sly & the Family Stone’s five Top 10 singles. Stephen Paley/Sony, via Onyx Collective


After having a small local hit in the Viscaynes, one of the few integrated groups in doo wop, he assembled Sly & the Family Stone with a lineup of men and women, Black and white. In 1967, “Dance to the Music” became their first of five Top 10 singles. Two years later, they performed at Woodstock, providing one of the weekend’s high points. The days of playing nightclubs were over. “After Woodstock, everything glowed,” Stone wrote in his 2023 memoir.

Stone was a unifying figure, “the only rock artist who appealed equally to Black and white audiences,” the critic Robert Christgau wrote, but the singer’s optimism curdled. He moved from the Bay Area to a mansion in Bel Air that was once owned by the 1930s film star Jeanette MacDonald, and began snorting and freebasing copious amounts of PCP and cocaine, which he toted around in a violin case. People kept giving him drugs, he wrote. “It would have been rude to refuse.”

“There’s a Riot Goin’ On,” released in 1971, is a difficult, disjointed album that’s also considered a masterpiece. But soon, the good times were over: The hits dried up and Stone’s drug arrests mounted. Stone’s last major public appearances came at the 1993 Rock & Roll Hall of Fame induction ceremony and a Grammy tribute in 2006.

The influence of Sly & the Family Stone’s sound is so vast, it’s hard to measure. It’s in music from Miles Davis and Herbie Hancock, Talking Heads and Prince, and many more: Public Enemy, Beastie Boys, Tricky, Outkast, De La Soul, KLF, Beck, Lenny Kravitz, Seal, even U2’s “Mysterious Ways.” Stone may be out of sight, but he is somehow always still around. Here are 15 songs that help explain his musical impact.

Sly & the Family Stone performing on “The Midnight Special” in 1976. Richard Creamer/Michael Ochs Archives, via Getty Images


5 Hits

“Everyday People” (1968)

This perfect, concise unity song, which popularized the phrase “different strokes for different folks,” is built on simple layers like Larry Graham’s one-note bass line. “I kept it short with the idea that it would have a long life,” Stone said in his memoir.

“Stand!” (1969)

For those who chose to sit rather than stand at this precarious moment of protest, Stone had a message: “There’s a permanent crease in your right and wrong.”

“Sing a Simple Song” (1969)

Though Sly was the group’s mastermind, Freddie Stone was a world-class guitarist whose dynamic funk licks added hooks and percussive cross-rhythms. Jimi Hendrix borrowed the riff from this song for Band of Gypsys’ live recording of “We Gotta Live Together.”

“Hot Fun in the Summertime” (1969)

This laid-back song about nostalgia for the carefree days of childhood rises on Rose Stone’s minimalist, single-chord piano part and her explosive singing voice. Sly slips in a bittersweet note — autumn will arrive soon, he sings, and it’s time to brace for a chill.

“Thank You (Falettinme Be Mice Elf Agin)” (1969)

One of the funkiest songs ever recorded, thanks to the “thumping and plucking” bass style Graham credibly claimed to have invented. “Lookin’ at the devil, grinnin’ at his gun,” Stone sings in a clipped voice, and in the following verses, he quotes from his own hits and shares lead vocals with all six other band members.

5 Deeper Cuts

“Dance to the Medley” (1967)

The first Sly & the Family Stone album sold poorly, and Stone’s record company pressured him for a single. “Dance to the Music” did the trick, but the singer hated the song, according to the sax player Jerry Martini. “Dance to the Medley,” on the same album, was far more complex — a 12-minute suite in which the band interpolates its own hit.

“Plastic Jim” (1968)

Stone borrows a melody from the Beatles’ “Eleanor Rigby” to decry an untrustworthy square who “will take a blind man’s glasses.”

When he was still a teen, Stone had national success with the Beau Brummels, a Bay Area folk-rock group inspired by the British Invasion sound.  Michael Putland/Getty Images


“Don’t Call Me Nigger, Whitey” (1969)

The title makes this woozy mid-tempo number sound like a Black Power statement, but its lyrics also ask African Americans to stop using insulting terms for white people. There’s a breathless mood in the music, thanks to Stone’s distorted harmonica, which he played through one of the first commercially available talk boxes.

“Let Me Have It All” (1973)

Stone had one final reinvention in him: On “Fresh,” he applied his increasingly croaky voice to deconstructed R&B — funk that didn’t swing. As the producer Brian Eno told the composer Charles Amirkhanian in a radio interview, Stone “reshuffled all the instrument roles” by making bass and drums as important as vocals and guitar.

“Shine It On” (1979)

Among Stone’s intermittent “comeback” albums, “Back on the Right Track” feels the least distant from his prime. “Shine It On” is a chugging funk number that mixes positivity with a bit of resentment.

5 Curiosities

Sylvester Stewart, “Help Me With My Broken Heart” (1962)

This elegant 45, released under the musician’s birth name five years before he formed Sly & the Family Stone, has strong echoes of the Drifters but also hints at the greatness ahead. His voice moves easily into falsetto and enlivens the song with rhythmic gusto, while the dramatic arrangement utilizes a Latin bolero rhythm.

Billy Preston, “Advice” (1966)

Preston, a dazzling organ player, had been a gospel prodigy like Stone, and brought in Sly to arrange the music on “Wildest Organ in Town!” They wrote three songs together, including “Advice,” in which Preston sings, “I want to take you higher.” The ecstatic notion of a spiritual high was common in gospel, most notably in Mahalia Jackson’s 1947 standard “Move on Up a Little Higher,” and “Advice” served as a precursor to Stone’s “I Want to Take You Higher” just three years later.

Joe Hicks, “Life & Death in G & A” (1970)

Stone wrote and produced this song, which he described in his memoir as “filled with philosophy,” and released it on his Stone Flower label. “If it feels good, it’s all right,” the San Francisco singer Joe Hicks moans, but the creepy mood and drawn-out six-minute length suggest nothing feels good, nothing is all right.

Merry Clayton, “Sly Suite” (1980)

Medleys are usually redolent of Vegas revues and wedding bands, but the great soul singer Merry Clayton holds down this suite of four joyous Sly & the Family Stone tunes with strong, knowing contributions from the bassist Neil Jason and Paulinho Da Costa on percussion.

Stone, right, performing alongside the bassist Larry Graham in 1969. CBS, via Getty Images


Funkadelic featuring Sly Stone, “The Naz” (2014)

George Clinton, the outré Funkadelic mastermind, brought in Stone, a pal and a peer, for “First Ya Gotta Shake the Gate,” a sprawling three-disc session. Of the six songs that feature Stone, the most interesting is “The Naz,” originally by the 1950s comedian and spoken-word performer Lord Buckley, one of Stone’s earliest jive-talking inspirations.

3 Things You Should Know

When he was 19, Stone had national success with the Beau Brummels, a Bay Area folk-rock group inspired by the British Invasion sound. Their first two singles, “Laugh, Laugh” and “Just a Little,” both produced by Stone, charted at No. 15 and No. 8. “He was great to work with,” the singer Sal Valentino recalled. “He could play everything if we needed him to.”

“Family Affair,” released in 1971, was the biggest hit of Sly & the Family Stone’s career, its third and last No. 1. Ken Roberts, who managed the group, said in Joel Selvin’s “Sly & the Family Stone: An Oral History” that Stone became the first artist to command a record company advance of $1 million per album.

According to Selvin’s book, two Stone associates, whose jobs included security, came to believe that Graham, the bassist, had hired a hit man to kill his boss. In November 1972, after a sloppy show at the L.A. Coliseum, Stone’s squad beat up Graham’s security in a hotel lobby. “They were going to kill Larry,” said a band member who helped Graham escape the trap. The bassist realized his time in the Family Stone was over.
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‘The White Lotus’ Season 3 Premiere Recap: Thai Up

The premiere of the new season of the HBO anthology drama, set in Thailand, suggests that Mike White’s formula retains plenty of pop.

From left, Patrick Schwarzenegger, Sarah Catherine Hook and Sam Nivola in the Season 3 premiere of “The White Lotus.” HBO



By Noel Murray



Feb 16, 2025 at 10:00 PM

Season 3, Episode 1: ‘Same Spirits, New Forms’

Take a moment. Focus on your breathing. Calm your mind. Let the sounds of the external world fade away. Did you just hear gunshots? Ignore them. Embrace the now. Find in your minds what is timeless. Pay no attention to the corpse floating by you.

If you watched either of the previous two seasons of the HBO hit “The White Lotus,” you probably were not surprised to see Season 3 kick off with a dead body. This show is effectively an anthology drama, with each new edition following a different set of rich tourists and well-meaning service industry employees at high-end international resorts. The writer-director Mike White has developed a sturdy blueprint for this series, combining beautiful locations, talented actors, dark social satire, gentle humanism and just a little bit of mystery. Think “Fantasy Island,” but with a TV-MA twist.

Because White takes his time establishing characters and telling their stories, he hooks the audience in the opening minutes of each season with a tease of where the plot is headed. Someone — as yet unidentified — is going to die. Please stay tuned.

In the Season 3 premiere at least, this formula retains plenty of pop. We begin in a sun-dappled Thailand jungle, where one of the White Lotus chain’s wellness-centered seaside getaways is nestled among thick groves of trees filled with monkeys and wild birds. There, a stress-management session is interrupted by some loud pops and a cadaver. And away we go, rewinding to the start of the story, one week earlier.

Once again, White has assembled a stellar cast, easily sorted into four different groups who will all, no doubt, interact before the season’s over.

The largest is the Ratliff family, North Carolina blue bloods led by Timothy (Jason Isaacs), a business bigwig with no interest in any of the resort’s spiritual healing exercises. Parker Posey plays Tim’s wife, Victoria, a brassy belle who thinks everything her children do is a hoot. Patrick Schwarzenegger plays the eldest son, Saxon, a beefy finance bro who works for Tim and is on a constant hunt for sexual partners. Sarah Catherine Hook is Piper, the daughter, a University of North Carolina student working on a thesis project about eastern religions (and who is the reason the other Ratliffs are, semi-reluctantly, in Thailand). And Sam Nivola is the youngest son, Lochlan, a high school senior who just got into Duke but isn’t sure he wants to follow in his father’s and brother’s heavy footsteps.

The second-biggest group is a trio of “longtime friends” (don’t call them “old”), reconnecting after a long time apart for a “victory tour” (don’t call it a “midlife crisis trip”). Carrie Coon plays Laurie, a busy New York professional. Leslie Bibb is Kate, a Texas housewife apparently married to a tycoon. And Michelle Monaghan in Jaclyn, a famous TV actress recognized by the resort’s staff and guests.

Next up is a couple who do not seem at all compatible. Walton Goggins plays Rick Hatchett, an irritable man who seems shady (though we do not yet know why). Aimee Lou Wood is Chelsea, his much-younger girlfriend, an upbeat free spirit eager to indulge in whatever the resort has to offer.

Each set of guests have been provided with a “health mentor” to help them book spa treatments and activities. The lady-pals have Valentin (Arnas Fedaravicius), a hunky Russian whom one or more of them will surely take a run at before the season’s over. The Ratliffs have Pam (Morgana O’Reilly), whom they mostly ignore — especially when she tells them the resort has a “no cellphones in public areas” policy. Rick and Chelsea have Mook (Lalisa Manobal, better known as Lisa from Blackpink), who is in a flirty relationship with the security guard Gaitok (Tayme Thapthimthong).

These employees barely register to our featured guests — save for one, Belinda Lindsey (Natasha Rothwell), a White Lotus masseuse previously seen in the show’s first season. Belinda is planning to spend three months in Thailand to relax, recharge and learn new techniques. Along with the other White Lotus employees, she fits into the fourth group of characters that this season follows — although she also stands alone.

Belinda does not have many scenes in the premiere, but she is central to one of the episode’s most memorable images as she watches, with satisfaction, a woman who looks a lot like herself enjoying a nice dinner out with her man. One of the recurring ideas in “The White Lotus” is how it feels to be permanently stationed in paradise, but as a servant. Spending your days pampering other people can foster a deep feeling of longing to be the one being fed and massaged.

The Rick and Chelsea story line also does not get much play in this episode. Chelsea does most of the talking, telling Mook that her boyfriend “barely works” and gushing to Rick that they should always be living this life of luxury. Rick though seems disgruntled — about the location and the food, and about the fact that the resort’s co-owner is convalescing from an illness in Bangkok and isn’t around.

Why is he looking for the owner? It’s unclear. But given that there are some parts of the world — like Australia — where Rick is apparently unwelcome, we can assume he is up to no good. (As for Chelsea, she just giggles at Rick’s irascibility and calls him “a victim of your own decisions.”)

As I mentioned, White does not seem to be a hurry to trot out all the season’s major story lines. Instead we get a lot of scene-setting as his actors scramble to make an immediate impression. They all hit their marks, but Coon, Bibb and Monaghan stand out.

Lalisa Manobal and Tayme Thapthimthong in “The White Lotus.” HBO


Not much happens with their characters in the premiere. It’s mainly established that Kate and Jaclyn lead happy and fulfilling lives — on the surface anyway — while Laurie is struggling in some as-yet-unspecified way. For now, it is enough to watch these three ping energetically off each other, grinning wildly and swapping compliments … while slipping in passive-aggressive, cutting remarks.

The Ratliffs get the bulk of the screen time. Tim has the most potentially dramatic story line, as he handles an unexpected phone call from The Wall Street Journal about some dubious dealings involving one of his business associates in Brunei. But Saxon is the character who is the most perversely fascinating — the most “Mike White” in his combination of clueless egotism and sympathetic buffoonery. Saxon drops off-putting references to arousal into casual conversations, and is disturbingly focused on his siblings’ sex lives. He also seems to have adopted alpha male entitlement as an ethos, telling his brother, “It’s good to want things, if you can get them. That’s happiness, bro.”

Much of White’s work to date in film and television is about the many ways people convince themselves that their needs matter more than others’. What sets White apart from a lot of other satirists is that he tries to understand his characters’ self-centered delusions, rather than merely mocking them. He gets how anyone can succumb to desire, especially when visiting a place designed to cater to their appetites.

To get his audience to see this too, White this season is leaning even harder than usual into his exotic setting, emphasizing the intoxicating, hypnotic sounds of the wind and the animals moving through the swaying trees. He wants us to be lulled.

But he also wants us to pay heed to Belinda, who is trying to get into the spirit of being a White Lotus guest even though she knows too much about what it takes to keep Shangri-La running. Throughout this episode, she fluctuates between beatific and skittish, either smiling at all the pretty people around her or flinching at the lizards skittering across the pathways. At one point she mutters to herself that she is going to keep an eye out for any snakes that could fall from above. Given the nature of this show, she certainly should.

Concierge Service



	Belinda notes that her college-aged son will be visiting. This, I assume, is Zion (Nicholas Duvernay), who is seen in the episode’s opening flash-forward, going from a stress-management session to dodging bullets. Zion and Belinda both talk about how they have been coping with “other stuff,” aside from work and school. Something to note, perhaps.


	Something else that could matter later: Saxon idly gripes about spending the week eating fruit while holding the toxic product of what Pam calls “the mighty pong-pong tree.” Will that fruit’s poison seeds come into play this season?


	While Rick smokes and stews alone, Chelsea makes a new friend in the bar: a jet-setting ex-model named Chloe (Charlotte Le Bon), who has a house near the resort with her husband. That man? Greg Hunt (Jon Gries), who wooed Jennifer Coolidge’s character, Tanya, in Season 1 and then turned heel in Season 2.


	The Mike White touch, Part 1: Chloe points out to Chelsea how many bald white guys populate the bars in Thailand, saying the locals call them “LBHs … Losers Back Home.”


	The Mike White touch, Part 2: When Pam asks Tim how the Ratliffs’ flight went, he simultaneously tries to be pleasant and to make sure everyone knows his suffering, grumbling, “Long layover in Doha, but it’s all forgotten now.”
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Critic’s Notebook


In This Trump Presidency, the Domination Will Be Televised

From the Super Bowl to a self-produced version of “Cops,” the second Trump administration is using imagery to project an air of authority and invincibility.

President Donald Trump’s visit to the Super Bowl was part of a torrent of appearances and productions that, collectively, seem designed to signal power.



By James Poniewozik



Feb 13, 2025 at 01:06 PM

There was a Caesar-at-the-Colosseum air to President Donald J. Trump’s appearance at this year’s Super Bowl, the first by a sitting president.

The leader of the state took his place in the grand arena — which figuratively included more than 127 million TV viewers — to preside over his people’s biggest event of gladiatorial combat. Fox cameras captured him saluting during the anthem, amid shots of service members and a military flyover, part of the increasingly martial pageant of the pregame ceremony.

He even had Super Bowl ads, of a sort: Spots for Fox News during the game repeatedly featured a photo of Mr. Trump raising a fist after the assassination attempt against him last summer.

Seeking the media spotlight is nothing new for Mr. Trump. But in his second term, there is already a pronounced trend in how he and his allies are using imagery with an almost imperial aesthetic to project an air of ubiquity, authority and invincibility.

On TV news and social media, his immigration-enforcement raids are being packaged like mini reality-TV shows — complete with perp walks and even guest stars — to flood viewers with images of relentless action. His signing ceremonies are playlets of theatrical conquest. Even in his inaugural portrait, where he smiled in 2017, he now scowls.

The Trump 2.0 penchant for dominance theater was evident from the inauguration, at the arena show where Mr. Trump basked in the cheers of a MAGA crowd as he signed executive orders at a makeshift presidential desk. The manner of the signing said just as much about Mr. Trump’s vision of leadership as the text of the orders did: the sole decider lifting his pen and ruling by decree.

All this stage-crafted vigor may have paid off for Mr. Trump in his early polling. Despite disagreements over specific actions and proposals, a majority of respondents to a recent CBS News poll described him as “tough,” “energetic” and “effective” — the natural offshoot of media images designed to convey that the maximum leader is everywhere, doing everything.

Maybe the most intense TV effort of the new administration, however, has been one that has not starred Mr. Trump at all: The P.R. program of embedding cameras with Immigration and Customs Enforcement and other agencies on immigration-enforcement raids. The busts and ride-alongs have involved local and national news reporters, as well as the former talk show host Dr. Phil McGraw.

“Clearly there was interest in having cameras present,” said CBS News’s Major Garrett after accompanying a raid in New York City. “Some call that performative law enforcement, others call it a way of spreading the message, creating deterrence.”

The videos have turned the administration’s signature initiative into a season of “Cops,” with all the propagandistic framing that implies. As on “Cops,” the targets are objects, not subjects. What we know of them is what law enforcement wants us to know about them. Whatever the arrestees say to the observers’ questions is presented as evidence against them, as is whatever they don’t say.

Kristi Noem, the homeland security secretary, center, participated in ICE raids televised by CBS News. “Clearly there was interest in having cameras present,” Major Garrett, right, said in the report.  CBS


The resulting, visceral message, on government social-media feeds and nightly news, is of a tireless, muscular government springing into pursuit and getting a job done. On a local news station in North Carolina, an embed report on the pursuit of a man identified as a Honduran national captures a chase through the woods, a walk in front of the camera as the man is apprehended, a close shot of his shackled ankles as he is walked into an elevator at an I.C.E. field office.

There is plenty that the videos don’t tell us. The administration has given little information, for instance, about how many of the thousands of people captured in the raids were actually among the intended targets.

But the videos speak a visual language that decades of police procedurals and action shows, from “Dragnet” through today, have taught a TV audience to read. They depict agents — whose point-of-view we share — showing force and cleaning up the streets. In a debate between nuanced reporting and potent images, the pictures win every time.

Still, even a slick production has its limits. The immigration-raid videos and government handout images have been in heavy rotation on Fox News, and on Feb. 6 the channel aired a report on a raid in Colorado that failed to arrest any of the gang members it was said to target. “There’s no sugarcoating it; this operation fell short of what they were going for,” said the embedded Fox reporter, Bill Melugin.

The segment ended up turning into a platform for Mr. Trump’s “border czar,” Thomas Homan, to accuse leakers of tipping off the raid’s targets and threaten consequences. Interviewing Mr. Homan, the Fox anchor Harris Faulkner was aghast at footage of protesters using megaphones to inform arrest targets, in Spanish, of their rights. “If they’re shouting and helping these people get away with bullhorns, how is that legal?” she asked.

Not all coverage has been so accommodating, and the administration has noticed this as well. Also on Feb. 6, Mr. Trump’s Federal Communications Commission chair, Brendan Carr, speaking on “Fox & Friends,” said the F.C.C. was investigating a San Francisco radio station for its live coverage of an immigration enforcement action, which Mr. Carr said had undermined the operation.

With this warning, there was again subtext along with the text, this time aimed at the press: A relentless, formidable Trump administration was watching, was listening and would not be stopped. The show — through punitive force if necessary — would go on.
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Yellowjackets


‘Yellowjackets’ Season 3 Premiere Recap: It’s All Fun and Games Until …

The teen Yellowjackets seem to be having fun when we first rejoin them. Taking bets now for which one gets eaten first.

There’s a new queen in town with Natalie (Sophie Thatcher), who seems to have ushered in a more peaceful era. Kailey Schwerman/Paramount+ with Showtime



By Esther Zuckerman



Feb 14, 2025 at 04:23 PM

Season 3, Episode 1: ‘It Girl’

Welcome back to the wilderness, darlings.

“Yellowjackets” is back and we’re — wait, what is this? Are we having fun? Can that be possible in a show that ended its last season with multiple devastating deaths? With an adolescent’s heart being eaten? If Season 2 got bogged down in the dour, Season 3 is promising to bring some levity back into the proceedings — despite, you know, the cannibalism.

Based on this first episode back, “Yellowjackets” seems to be trying to recapture the juicy magic of its breakout first season, which sucked us in with its tale of bloodthirsty would-be high school soccer stars. Right off the bat, this premiere is a little goofier, a little cattier and a little less self-serious.

The very first images we see onscreen hint toward the reset. We get a mirror image of the opening scene from the pilot — one of the reasons we got hooked on this show. A dark-haired girl is being chased through the woods.

But now it’s immediately clear who is running and who is pursuing. Teen Mari (Alexa Barajas), the team’s resident mean girl, is trying to escape Teen Shauna (Sophie Nélisse), who tackles her and bites her hand. This, however, is no creepy ritual. Rather, it’s a game of the poorly named “capture the bone,” a cannibal's riff on “capture the flag.” Mari is a decoy, leading her team to victory. At the end of the chase, no one dies, and everyone cheers.

The vibes in the forest are actually pretty good. This is shocking considering Season 2 ended with the girls’ being stranded without shelter because their cabin burned down. But now the snow has cleared, and the Yellowjackets have built new living spaces, artful looking huts. They have a garden with ducks and rabbits. Food is plentiful. Natalie (Sophie Thatcher), previously crowned the queen of their toxic group, rules benevolently. They talk of how their sacrifices led to miracles.

For the most part everyone is pretty happy. Everyone except for Shauna, that is. Shauna is furious that her teammates are not wracked with guilt over their misdeeds. Her anger is understandable, of course. She is probably struggling with depression after having given birth to a son and lost him, and she isn’t into the kumbaya spirit that seems to be taking over. She is especially mad at Mari, who taunts her.

Shauna’s misery in the past makes for a curious parallel with the nonchalance of Grown-up Shauna (Melanie Lynskey) in the present day. That version of Shauna also has a lot to worry about — she watched Adult Natalie (Juliette Lewis) die in front of her; her other friends chased her with knives; and her daughter, Callie (Sarah Desjardins), knows her mom is a murder. But instead of stewing, she’s just trying to avoid reality.

She takes daytime shots with Taissa (Tawny Cypress) and Van (Lauren Ambrose) after Natalie’s extremely minimal memorial service, then she goes through Callie’s room to steal her pot. This means that when she gets a call from the high school principal to say that Callie dumped animal guts on some rival teens, Shauna’s reaction is mostly to giggle. In fact, when Callie shows her the video of what happened, Shauna is delighted.

The distance between the elder and younger Shauna lend an intriguing tension between the two timelines. How did this embittered, pained Shauna transform into the Shauna who can laugh at the darkness? How did she regain her (albeit somewhat disturbed) joy? Or is it just compartmentalization?

These are some of the human mysteries we’ll be dealing with this season. The episode also spends a lot of time setting up the more supernatural ones.

A major frustration with “Yellowjackets” so far has been its coyness with its spooky secrets. Sure, the second season didn’t hold back answering the question of: Did they eat people? (Uh, yeah, they really did.) But it didn’t lead us any closer to learning whether there is something other than base human instinct driving these gals (and a few men) among the trees.

We are inching closer to that now, though. All sorts of suspicious behavior abounds in the present. At the bar after Natalie’s service, there appears to be someone watching the ladies. Later, Callie finds an envelope at her front door addressed to her mom. Inside? A strange tape. Meanwhile, just before making out with Van after they dine and dash, Tai sees her old friend, the man with no eyes.

What’s he doing there? And is he related to the fact that the waiter who chases after them seemingly dies?

In the 1990s thread, the hints are even more explicit. Travis (Kevin Alves) takes mushrooms and hears the trees screaming. And, sure, that’s something a high person might think — maybe while listening to the band Screaming Trees in the ’90s. But then later, everyone else hears the sound. It comes while they are doing a ceremony memorializing their dead.

Perhaps the trees are wailing because they know that the Yellowjackets’ sorrowful actions are just a way for them to live with the terrible crimes they have committed. Or perhaps we’re finally going to meet whoever or whatever has been causing all this havoc.

We do know there is at least one person out in the wild: Coach Ben (Steven Krueger), who is presumed dead by most of his fellow plane crash survivors. (I’m pretty sure Natalie knows he is alive but is throwing everyone else off the scent.) He has been prowling the land and setting up animal traps, a task that leads him to stumble across a mysterious pit. Buried there is a veritable treasure trove of supplies in green cases that look militaristic and contain the label “K.U.H.” Now Ben has a lucky supply of protein bars, and we have a new puzzle to unpack: What’s all this stuff doing out there?

I doubt we’ll know any time soon, but at least in the meantime Ben has some company. Mari, having become fed up with Shauna, takes a stroll and falls into Ben’s new discovery. It’s another image that evokes the pilot. At the very beginning of this saga, that unknown girl, who looks an awful lot like Mari from behind, meets her end falling into a pit not unlike the one Ben found.

It’s a nice parallel that serves to say: “Yellowjackets” is back in business, baby.

More to chew on



	The return of “Yellowjackets” means the return of the “Yellowjackets” soundtrack. Hello, Bush’s “Glycerine.”


	The posters in both Callie and Misty’s bedrooms are on point. Callie has some Lana Del Rey. Misty (Christina Ricci) has “Phantom of the Opera” and “La Cage Aux Folles,” a nod to her love of musicals.


	Love that Jeff (Warren Kole) still calls weed “chronic.”


	Present day Misty’s story line is currently existing on its own wavelength as she grieves Natalie — whom she was responsible for killing. It’s more fun when she is in the thick of the action, so I’m eager to see how that happens.


	Walter (Elijah Wood): Still creepy.
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Ask a Showrunner


‘Cobra Kai Never Dies’: The Creators on Saying Goodbye, for Now

After six seasons, this “Karate Kid” spinoff, on Netflix, is closing up its dojo. But as one creator put it, “we are not ready to leave this universe.”

From left, the creators of “Cobra Kai,” Hayden Schlossberg, Jon Hurwitz, and Josh Heald. Heald called the “Karate Kid” movies on which their series is based “our ‘Star Wars.’” Peter Fisher for The New York Times



By Alexis Soloski



Feb 13, 2025 at 05:02 AM

Josh Heald, Jon Hurwitz and Hayden Schlossberg, the creators of the karate-centered Netflix series “Cobra Kai,” can’t agree on which of them would win in a fight.

“I would say me,” Hurwitz said.

Heald disputed this. “I’m taking Muay Thai right now,” he said. “But I think Hayden would be the most creative. He’d do something dirty.”

“I’m doping their water bottles,” Schlossberg said. He also mentioned blackmail.

Happily, in their years spent making “Cobra Kai,” which just completed its sixth and final season, they have never come to actual blows. Or crane kicks. Hurwitz and Schlossberg, the writers of the “Harold and Kumar” movies, met (as all cool kids do) in high school debate club in the 1990s. Heald, a writer of the “Hot Tub Time Machine” movies, became friends with Hurwitz a few years later, as college dorm mates. Once all three had been introduced, they bonded over a shared obsession: the “Karate Kid” movies.

“Our ‘Star Wars,’” Heald said.

The 1984 movie “The Karate Kid,” set in the San Fernando Valley, culminated in a championship fight between Daniel LaRusso (Ralph Macchio), the bullied child of a single mother, and Johnny Lawrence (William Zabka), the bully. Two sequels were quickly released. An animated series and a couple of reboots — one starring Hilary Swank and another with Jayden Smith — followed. Had the franchise tapped out?

Heald, Hurwitz and Schlossberg didn’t think so. They had hidden “Karate Kid” Easter eggs in nearly all of their films, and for years they had talked about writing a Johnny Lawrence movie. But it was only talk. They had no hope of getting that movie greenlighted.

Then in 2016, having witnessed the rise of streaming and the success of 1980s nostalgia plays like “Stranger Things” and “Fuller House,” they retooled their pitch, reimagining the movie as a series.

For “Cobra Kai,” William Zabka, left, and Ralph Macchio reprised their roles as the rivals Johnny and Daniel from the original 1984 “Karate Kid” movie. Curtis Bonds Baker/Netflix


They convinced Zabka to sign on over a chips-and-salsa lunch in the Valley. Then they flew to New York to persuade Macchio. Sony Pictures Television agreed to produce, and the series was snatched up for YouTube’s since-abandoned original programming venture, debuting in 2018. (It moved to Netflix ahead of Season 3.) Over the years, the series has supported the return of most of the characters from the original films and raised a new generation of practitioners, who train at the rival dojos Daniel and Johnny operate.

But no karate match can last forever. And on Thursday, “Cobra Kai” released its final five episodes, culminating in the Sekai Takai, an invented international tournament that occasionally devolves into a free-for-all brawl. (“Karate Kid” superfans need not mourn for long: The franchise continues later this year with the film “Karate Kid: Legends,” scripted by a different writer.)

On a video call a few weeks before the final episodes were released, the creators discussed legacy, lost teeth and the lessons of “Cobra Kai.” These are edited excerpts from the conversation.

Do you know any karate?

JON HURWITZ Every season our stunt team comes to us and says, “Hey, stop into the dojo and we’ll teach you guys a few things.” But we’re always just so, so busy making the show. Every season, without fail, it’s like, “Nope, didn’t learn any karate.”

The “Karate Kid” franchise seemed exhausted. What made you think that there was still gas in that I.P. tank?

JOSH HEALD As we got to know each other in the late ’90s, we revisited the movies that we loved as kids. We started talking about, like, can you imagine what it must have been like after Johnny Lawrence gets kicked in the head? That must have been the most horrible second half of a senior year. There was tragedy in there. Also comedy. It was just this fever dream. But the golden age of streaming really changed everything. A serialized story didn’t have to be an hour and a half long or two hours long. You could have a serialized story that could blend genres and play out over the course of an entire season.

HAYDEN SCHLOSSBERG And we were put on this earth to bring William Zabka back.

You start making the series. What was it like to play in the world you had loved since childhood?

HEALD That first season was the hardest any of the three of us has ever worked, with the least amount of sleep. It felt like one of us was awake at all times, always writing, always prepping. But every day was this new present that you’d unwrap. It literally was the experience of being able to step inside of a movie universe and control things that have always felt immovable and now you can treat them like action figures.

Who decided that this would be the last season?

HURWITZ As we were making Season 5, we were feeling like, OK, we’re starting to wind down. So we started to have that conversation with Netflix and Sony and said, “Fifteen episodes feels like the right amount.” This audience needed to have a proper ending to their series.

Why end it now?

SCHLOSSBERG Every season, we took this “Rocky” approach of: Let’s build to a bigger event. In Season 6, we had this world karate tournament. Where do you go from a world karate tournament? To space? Listen, we love this world, and we are thinking about spinoffs and all those things. But this one needed to end.

HURWITZ Emotionally, this season is the biggest yet. People have loved these characters since 1984. These final five episodes are the culmination of these stories. So there’s a weight to these final episodes.

Rayna Vallandingham in “Cobra Kai,” which, in addition to reviving the old rivalry between Daniel and Johnny, also introduces some new ones among a younger generation. Netflix


Is there a real-world equivalent to the Sekai Takai?

HEALD There are world karate tournaments, and some of the actors this season, they compete in them. It’s not as bloody as we make it. There are various protections put in place to make sure that people aren’t losing teeth and lives.

Do you ever get bored writing all these karate tournaments?

SCHLOSSBERG We have to get into it. If we’re feeling that it’s wrong, we know the audience will feel it. When we’re writing these fights, there is a bit of: OK, how many different ways can you do a fight? One of the things we did this season was to open up the structure of a fight. Now we have different team events. We have to keep it creatively interesting for ourselves.

How do you up the stakes of the fight choreography?

HURWITZ A lot of it has to do with the groundwork that you lay before the fight. So it’s making the opponents feel more evil, making our characters feel more vulnerable, throwing emotional obstacles at them as they’re about to enter these fights.

Was there ever any doubt about who would win these final fights?

HEALD For the finale, what you see onscreen is a realization of what we’ve had in our heads for many seasons. There’s some zigs and zags that got us there that we could never have foreseen, but it resolves in the way that we’ve always intended.

So what are the lessons of “Cobra Kai”?

HURWITZ Have an open mind to others. At the beginning of the series, Daniel LaRusso saw Johnny Lawrence and is like, “That guy is evil.” Johnny felt the same way about Daniel. By the end, the characters have been forced to step outside their comfort zones and find common ground and move forward. It’s possible for people to be friends who have different philosophies. If you can work together, then great things can happen.

Another lesson, I would hope, is that you’re more than your worst or your best moment in high school.

HURWITZ Yeah. Just because you have one bad moment doesn’t mean your life is over. You keep fighting, and you keep moving on. You can have second chances and third chances and fourth chances. You can still be a good person.

Could “Cobra Kai” return?

SCHLOSSBERG We have our own fan fiction in our minds. Cobra Kai never dies, you know? We’ve seen how there’s always a new generation.

HURWITZ This is the last chapter of this story, but we are not ready to leave this universe. We have to wait and see what happens.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/13/arts/television/cobra-kai-finale-creators.html
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Man-Child Learns to Dress Like a Man

A sartorial remaking, inspired by Ted Danson’s character on “A Man on the Inside.”

When undergoing a makeover, sometimes it’s necessary to take notes.



By Joel Stein
Joel Stein is a writer in Los Angeles who now owns at least one nice outfit.


Feb 15, 2025 at 05:01 AM

I changed my entire look shortly after turning 1, graduating from onesies to jeans, T-shirts and sneakers. No one at the time imagined it would be my final fashion evolution.

But I am now 53 years old, which is an age, historically speaking, when people are dead. And I still dress like a child.

I do not dress more immaturely than the other 53-year-old men I know. If anything, I dress better, by which I mean that my sweatshirts mostly lack hoods and my T-shirts mostly have no messages on them. But I have seen images of men in previous centuries, and their reaction to my daily outfits would be a pitying glance and a donation of spare change.

This look has served me well enough. So well that I never thought to question it until recently, when I saw Ted Danson in his new Netflix series, “A Man on the Inside.”

For the first time in my adult life I thought, “I need to dress like him.”

Mr. Danson, who plays a retired architecture professor named Charles on the show, was not suiting up for a corporate meeting or a wedding. I knew how to do that. He was dressed for anywhere. His outfits — deep-hued windowpane-pattern jackets worn with sweaters, collared shirts, pocket squares, ties — were five percent dandy and 100 percent classic. They radiated a breezy confidence that said, “I’m a human who does not need a ride to the mall.”

My 15-year-old son, Laszlo, who also loved this show about retirees, agreed that I should dress like Ted Danson as Charles.

“I feel embarrassed when you pick me up from school. But also confused. Who would do this to himself?” Laszlo said when I made the mistake of asking him about my clothes.

Kirston Mann, the patient costume designer for “A Man on the Inside,” felt a mall would be the best place to start this journey.


I emailed Kirston Mann, the costume designer for “A Man on the Inside,” and asked if she would take me shopping for a Ted Danson glow-up. She suggested, to my horror, that we meet at the mall.

The mall is where I spent my New Jersey middle school years, buying parachute pants and Capezio shoes. I thought we would be going to a tailor or a haberdasher or a suitor. I did not know all the adult clothing terms. But I knew that none of them were “mall.”

Kirston admitted that the mall was not her first choice. But for expediency, options and the fact that her favorite men’s vintage shop, Crowley, was 3,000 miles away in Dumbo, Brooklyn, we needed to compromise on Westfield Century City in Los Angeles.

As I walked through the mall to meet Kirston, I noticed that not one man looked like how I wanted to look, or even how he wanted to look.

We had all put on whatever was comfortable, nondescript and cheap. I wore a blue “drinking hoodie,” equipped with a bottle-opener zipper and beer koozie pocket; socks that said “I hate meetings” (a Christmas gift from my mother-in-law); and gray cotton chinos I had paid $25 for at H&M.

I instantly liked the bouncy, enthusiastic Kirston, although she is a liar. She said upon meeting me that I was “nicely dressed.” When I asked her to defend this perjury, she said, “You’re comfortable in your look.”

I looked like a guy who, if disaster struck, could, at best, whisk his family away to a used record store. Gabriella Angotti-Jones for The New York Times


While technically true, upon pressing, Kirston delivered a proper assessment, calling my look “casual L.A. dad.” Each of those words is unsophisticated alone and devastating when strung together.

Kirston wore YMC jeans, loafers from The Row, a red shirt from Everlane and a tan jacket from Marni. This outfit, it turned out, was selected to get me to mimic her style. When she shops with actors, she not only invents a back story for each piece of clothing (“Your character’s wife got you this for Christmas”), but also wears items that would work on their characters.

Our first stop was Buck Mason, where Kirston suggested a dark navy herdsman shawl cardigan ($298) and tan chinos ($158). “You can just upgrade your look,” Kirston suggested, which I immediately rejected. She had me slip on a $498 black corduroy jacket, but it still was not Charles enough. “You don’t want to feel like you’re in a costume,” she warned.

Yes, I assured her, I did. I wanted to wear the costume of a grown-up man.

We stopped next door at J. Crew, where she suggested I look at some less crucial items for a reasonable price, such as a blue button-down. But before we committed, she wanted to take me to Ralph Lauren. It’s where, along with Ted Baker and Paul Smith, she and Ted Danson bought a lot of his character’s clothes.

Immediately, the store felt right. It’s less a store than an adulthood theme park, where, within a few steps, I could go from dining with Graydon Carter to horseback riding with Graydon Carter to teaching a literature class with Graydon Carter.

In the more formal, more expensive, Purple Label section of the store, Kirston picked up a gray-blue blazer and light gray flannel pants that she said she would buy for Ted Danson. But when I put them on, she said I looked like a “P.E. teacher at graduation.”

I am four inches shorter than Ted Danson, my eyes not as blue, my skin not as pale, my hair not as Samuel Beckett-y, my face not as handsome. Ted Danson was a man who looked good even when hosting his podcast.

Perhaps a brown Kent hand-tailored herringbone jacket with elbow patches would be right? Kirston steered me away from that, too. “I don’t think you’re elbow patch yet,” she said. Same with tweed: “You need a few more gray hairs. Remember, you’re more than 20 years younger than Ted.”

Looking like an adult, I was starting to fear, might mean becoming an adult. Still, I had spent decades working on this: assembling a wine cellar; reading all the Robert Caro books; amassing a traditional I.R.A., a Roth I.R.A. and a SEP I.R.A.

In my belly-of-the-beast moment, the one in which Ted Danson would lift a single index finger to summon his inner resources, the assistant manager Sean Lamping entered the changing room. Unlike at most stores, which kick you out for taking photos, at Ralph Lauren, they usher you into a two-room changing area with a desk, suitcases and other props. Mr. Lamping also brought a tray with glasses of sparkling water, which is exactly how I suspected adults shopped.

I spent more on half a Ralph Lauren outfit than I had collectively spent on clothing over the last five years: $1,458.53. I bought light gray flannel pants, which I’ve coveted for 20 years after seeing a photo of Jackson Pollock wearing them with a white T-shirt (on sale for $554 because they’ve been discontinued); a brown corduroy jacket ($698); and an $80 patterned burgundy tie. I would later add a white checkered shirt, a blue-and-red checked pocket square and brown Bass Weejun loafers. My pants, a bit too tight in the bum in that P.E. teacher way, were adjusted a week later on the set by the show’s tailor.

Is it “adult” to spend more on a newspaper article than what you were paid to write it? Gabriella Angotti-Jones for The New York Times


I emailed my before-and-after photos to Ted Danson, who had not asked to see them. “Nice choices!” he wrote. “Maybe a gray sweater vest next time, or the ever-classic leather patches on the jacket elbows.”

Ted Danson is right. I should have gotten that herringbone jacket. But that would not have quite worked either. What I really wanted when I used the word “adult” was what Ralph Lauren had always sold: nostalgia. At 53, I have stopped mourning my youth, instead mourning a younger world. I had frolicked in the last patches of midcentury Ivy, typing newsmagazine articles in the Time & Life Building in Rockefeller Center, expensing lunches with people who were not looking at their phones, arguing with Republicans about whether ketchup was a vegetable. I am a man on the outside.

I need to accept the world as it is. But at least I can look good doing it.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/15/style/ted-danson-fashion.html
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What Happened to the Stigma of Wearing Fur?

After years of protests and strides in fake skins, vintage furs are popping up all over.

Alina Grubnyak and Mishka Glave in vintage furs.



By Jessica Iredale
Photographs by Dolly Faibyshev



Feb 16, 2025 at 05:00 AM

A few weeks before the Manhattan Vintage Show opened this month, its owner, Amy Abrams, was predicting a “fur-a-palooza,” with vendors fielding an uptick in demand for fur. “It’s happening now,” she said.

The racks of fox, mink and Mongolian at booths, including the Igala NYC and the Jennie Walker Archive, which was selling a sable coat for $2,495, were swarmed by shoppers, many already wearing fur.

One shopper, Lulu Dinh of Jersey City, N.J., bought her chinchilla coat years ago from 1st Dibs. With a collection of about 10 furs acquired over the years, she wasn’t in the market for anything new. “I already have the best,” she said.

The Manhattan Vintage fur-a-palooza was not an isolated incident. As temperatures in New York plunged into the teens and 20s in January, women and men all over town were busting their furs out of storage in what felt like an abrupt reversal in social attitudes.

After decades of coordinated campaigning, involving protests and even personal attacks outside stores and fashion shows, at workplaces and people’s homes, the anti-fur movement, led by organizations like PETA, seemed to have finally shifted the tides in their favor. Many brands, and customers, decided being fur-free was a better look.

Mary Connelly on Madison Avenue in the Yves Saint Laurent mink her mother bought in the 1970s.

Lulu Dinh browing at Manhattan Vintage in her vintage chinchilla.


Brandon Dumas waiting in line at Manhattan Vintage this month.


It happened slowly — Calvin Klein banned fur in 1994; Ralph Lauren in 2006 — and then all at once. After Gucci announced in 2017 that it would eliminate real fur in its collections, the big luxury fashion houses followed: Michael Kors, Burberry, Prada, Versace, Tom Ford, Marc Jacobs and more. Since introducing her label in 2001, Stella McCartney has been a fiercely vocal animal and cruelty-free advocate. Fendi, which was founded in 1925 as a fur and leather shop in Rome, and is owned by LVMH, remains one of the last luxury holdouts.

By 2021, Kering, Gucci’s parent company, which also owns Balenciaga, Saint Laurent and McQueen, had issued a group-wide ban on fur. So did Hudson’s Bay, the Toronto retail company that owns Saks Fifth Avenue and started as a fur-trading business in 1670. Macy’s, Bloomingdale's and Neiman Marcus stopped selling new furs. In 2023, California put into effect a law banning the sale of new fur products.

The fur industry had been shrinking for years. According to the Fur Free Alliance, global fur production is down 85 percent in the last decade. Roughly 20 million animals were killed as part of the fur trade in 2023 versus 140 million in 2014. The number of fur farms in the European Union fell to 1,088 in 2023 from 4,350 in 2018. (A major exception is shearling. Many “fur-free” fashion houses and retailers continue to use and sell sheepskin and cowhide, considered byproducts of the food chain. Then, of course, there’s plain old leather, which never seemed to draw as much ire and therefore never really went away.)

For years, in much of the United States and Europe, wearing real fur has felt taboo. Except, suddenly, some people don’t seem to care — especially if the wearer can assert the mantle of “vintage,” as no animals were freshly killed and upcycling old clothes is more virtuous than buying new.

Even if, in some cases, vintage doesn’t always mean affordable. The 1st Dibs site reported a 14 percent increase in fur sales in 2024 over 2023. Notable purchases included a 1997 Gucci fox fur chubby that sold last year for $30,257.41.

Rihanna was photographed wearing a vintage John Galliano mink in December. Last month, Kendall Jenner, Kylie Jenner and Hailey Bieber were spotted in Aspen in a variety of fur coats. Kendall Jenner wore a vintage Balenciaga fox fur from 2011, but it was difficult to distinguish the other furs — real or faux? — without confirmation. The Jenners’ representative and Ms. Bieber’s stylist did not respond to requests for clarification.

Rihanna in vintage John Galliano mink in New York in December. XNY/GC Images, via Getty Images


Whitney Robinson, 42, a hospitality entrepreneur and editor in New York, also spent his December holiday in Aspen in a full-length coyote coat he described as “part Joe Namath, part Salvador Dalí.” He bought the coat two years ago from Crowley Vintage in Brooklyn.

“The reaction depends on where you are,” Mr. Robinson said. “In St. Moritz, fur is everywhere — maybe it’s a Milanese thing — so no one bats an eye. Aspen was the same this year. Everyone loved it. A guy in his 20s at the Vail airport gave me a thumbs up and said he loved my kit.”

The full-length Yves Saint Laurent mink that Mary Connelly, 34, a lawyer who lives in the East Village in New York, wore to the Metropolitan Museum of Art one afternoon last month belonged to her mother. She bought it in Chicago in the 1970s when she was a flight attendant.

“This was her big purchase,” Ms. Connelly said. “She was on a payment plan. It has her name embroidered in it.” She noted that it was her mother’s idea to pass it down. “She said: ‘I’m seeing a lot of girls wearing vintage furs. Do you want mine?’”

 Dolly Faibyshev for The New York Times

 Dolly Faibyshev for The New York Times

 Dolly Faibyshev for The New York Times

 Dolly Faibyshev for The New York Times

Clockwise from top left: Lucas Oakley, Jasmine Levine, Carsen Inman and Dacia Timmons in vintage looks.

Carly Mark, the designer of the fashion line/art project Puppets and Puppets, recently moved from New York to Paris. “Everyone is wearing fur here too,” she said.

After years of using faux fur, Ms. Mark starting working with recut, upcycled fur in her runway collections last year.

“What I learned from that process is that I really like fur,” she said, speaking specifically about vintage. “It’s beautiful, and it already exists.” That said, she received significant anti-fur backlash online after her fall 2024 Puppets and Puppets show.

“I think people are really misunderstanding vintage fur versus faux fur,” Ms. Mark said. Vintage, in her eyes, is the superior sustainable option. She cited plastics and microplastics in faux fur fibers, often made from petroleum-based materials, as “worse for the environment in the big picture.”

Marie Laffort, a fashion stylist and owner of Ancien vintage on the Lower East Side in New York, is “confused by the whole debate,” she said. Ms. Laffort sold her collection of vintage furs 10 years ago. “Now it seems no one is bothered,” she said.

Ramona Baker and Adam Pajkowski in downtown Manhattan.


“In with the old” seems to be the philosophy fueling the fur resurgence. Heirlooms, vintage furs or furs that are at least a handful of years old are good to go. Fur has been part of popular TikTok aesthetics, such as “Mob Wife,” with its decadent amalgam of fur coats, leather and leopard prints, and adjacent to “Old Money” and “Rich Girls,” which are rife with wealth signifiers.

Is it a coincidence that the conspicuousness of fur dovetails with the new political order and its nostalgia for Reagan-era culture? Perhaps no one loved a fur coat more than Ivana Trump.

“Vintage fur may be one of the few things still finding fans across the ideological spectrum,” Anthony Barzilay Freund, the editorial director of 1st Dibs, said. “For conservatives, the coats can be worn unapologetically as they stride into what they envision to be a post-PC world. For liberals, they’re an enduring symbol of their commitment to retro chic recycling.”

The popularity of the fur look has not gone unnoticed by the animal rights groups. PETA is pleased with the proliferation of faux fur but considers those choosing vintage fur to be misguided if well-intentioned.

Sara Gay Klebanoff on Madison Avenue.

Dylan Sparkle at Manhattan Vintage.


“These are people who would usually never dream of buying new fur because they don’t want to support a violent, cruel industry,” said Ashley Byrne, PETA’s director of outreach communications. “It’s still endorsing the idea that it’s acceptable to crush animals’ bones in traps or electrocute them or gas them.”

Animal rights groups see vintage fur as a dangerous trend. “If someone sees a person wearing used fur and they don’t know it’s used, they could very well go buy new fur,” said PJ Smith, the director of fashion policy for the Humane Society of the United States.

Mark Oaten is the chief executive of the International Fur Federation, a fur trade organization, and as such, his allegiances lie squarely with real fur. He’s based in Britain, home to perhaps the most advanced animal rights movement in the world. The Royal Society for the Prevention of Cruelty to Animals, founded in 1824, is the oldest animal welfare organization in the world. England and Wales were the first countries to ban fur farming back in 2000. Fur has been verboten there for decades, and yet Mr. Oaten has witnessed a new embrace of vintage fur among people in their 30s and 40s.

“I think that when animal rights groups tip into lecturing people and trying to ban things that mainstream people want, that has become the problem,” he said. Mr. Oaten suspects that a backlash against the activism is benefiting fur sales. If not scientific in terms of data, the feeling is certainly in the air.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/16/style/vintage-fur-trend.html
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The White House Rose Garden in Photos: A Showcase of Presidential Power

A look at key moments at the White House’s signature outdoor setting amid reports that it may be turned into a Mar-a-Lago-like patio.

The White House Rose Garden existed in several different forms in its earlier years, but has remained largely the same since a major redesign initiated by President John F. Kennedy in 1962.



By Guy Trebay



Feb 14, 2025 at 06:30 PM

If there is a more famous garden in the United States than the White House Rose Garden, it is difficult to name. A showcase of presidential power for decades, the Rose Garden is built on what was once a colonial-style garden created by the first lady Edith Roosevelt in 1903. It was revised during Woodrow Wilson’s presidency, later used for greenhouses and then transformed into a neutral green space that presidents Harry S. Truman and Dwight D. Eisenhower deployed for ceremonies and receptions.

It was not until the presidency of John F. Kennedy that the White House Rose Garden as we know it came into being. Conceived of by the first lady Jacqueline Bouvier Kennedy, the garden was designed in collaboration with the heiress Rachel Lambert Mellon in 1962 and — until the first lady, Melania Trump, initiated polarizing revisions in 2020 — remained unaltered in spirit from a tranquil green space used as a symbolic backdrop for the grandeur of the presidency.

That may all change soon. President Trump has told associates that he wants to create a better place for entertaining guests by ripping up the grass that has dominated the Rose Garden for decades and replacing it with a hard surface to resemble the patio at his Palm Beach, Fla., estate, Mar-a-Lago.





“Next to the Oval Office and the East Room, the Rose Garden is the most iconic setting’’ at the White House, Lori Cox Han, who teaches political science at Chapman University in California and who has written about how presidents utilize the Rose Garden, said in an interview. “It has always stood as a symbol of resilience and continuity,’’ she added. “What is it going to become, Mar-a-Lago north?’’

Still in use for bill-signing ceremonies, news conferences, award presentations and formal state dinners, the Rose Garden has, in certain ways, been an entertainment space all along. Yet, with its sentinel crab apple trees and the rose bushes planted at President Kennedy’s request — declaring “Bunny Mellon was no dummy,” Mac Griswold, a biographer of Ms. Mellon, said in an interview that the original design called for only 13 rose bushes as a result of Washington’s climate — the Rose Garden retains indelible associations with presidents of the past.

“With everything else going on, he decided to destroy something symbolic of the Kennedy era,” Ms. Han said.

The Rose Garden was created in 1913 and was designed by the landscape architect George Burnap.


 Harris & Ewing, via Library of Congress


In 1951, Princess Elizabeth — the future Queen Elizabeth II — visited the White House as it was going through a major renovation. She delivered gifts from her father, King George VI, to President Harry S. Truman.


 Associated Press


During a speech in the Rose Garden in 1959, President Dwight D. Eisenhower addressed his preference to invest in general education rather than in efforts to launch satellites into orbit. “We need new ideas, and more of them put into orbit,” he told the crowd of educators, so that people around the world “will have a greater understanding of each other before it is too late.”


 Associated Press


 Keystone, via Getty Images

 Ron Edmonds/Associated Press

 Paul Hosefros/The New York Times

 Al Drago for The New York Times

Presidents have often been joined in the Rose Garden by their Supreme Court nominees. Among them, clockwise from top left: President Ronald Reagan and Sandra Day O’Connor; President George H.W. Bush and Clarence Thomas; President Trump and Amy Coney Barrett; and President Bill Clinton and Ruth Bader Ginsberg. Clockwise from top left; Keystone, via Getty Images; Ron Edmonds/Associated Press; Al Drago for The New York Times; Paul Hosefros/The New York Times

In 1962, the Rose Garden underwent a major renewal after a request from President John F. Kennedy.


 John F. Kennedy Presidential Library and Museum


President Kennedy then met with the Mercury astronauts in the refreshed Rose Garden in 1963.


 Associated Press


In 1964, President Lyndon B. Johnson showed off his “War on Poverty” legislation in the Rose Garden.


 Arnold Sachs/Consolidated News Pictures, via Getty Images


While the center of the Rose Garden was a large patch of grass, the sides could be particularly colorful in spring.


 Bettmann, via Getty Images


Easter is a big event at the White House, and Lady Bird Johnson celebrated in the Rose Garden with her grandson Patrick Lyndon Nugent and her daughter, Lynda Bird Robb.


 Getty Images


In 1971, Tricia Nixon, the daughter of President Richard Nixon, married Edward Finch Cox in the Rose Garden — the first time a wedding was held in the space.


 Getty Images


 Henry Griffin/Associated Press

 Getty Images

 Doug Mills/The New York Times

 Drew Angerer/The New York Times

 Erin Schaff/The New York Times

 Sarahbeth Maney/The New York Times

Another Rose Garden tradition is the pardoning of a turkey for Thanksgiving, which was carried out by, clockwise from top left, President Truman, President Reagan, President George W. Bush, President Joseph R. Biden Jr., President Trump and President Barack Obama. Clockwise from top left; Henry Griffin/Associated Press; Getty Images; Doug Mills/The New York Times; Sarahbeth Maney/The New York Times; Erin Schaff/The New York Times; Drew Angerer/The New York Times 

During a Middle East crisis in 1980, President Jimmy Carter met in the Rose Garden with Egypt’s president, Anwar al-Sadat.


 Agence France-Presse — Getty Images


President Reagan (and his dog Lucky) took British Prime Minister Margaret Thatcher on a walk through the space in 1985.


 Barry Thumma/Associated Press


Ahead of the Gulf War in 1991, President George H.W. Bush spoke with the news media in the Rose Garden.


 David Hume Kennerly/Getty Images


In 1994, President Clinton met with King Hussein of Jordan and Israel’s Prime Minister Yitzhak Rabin in the Rose Garden before those nations signed a peace treaty, ending decades of conflict.


 Wilfredo Lee/Associated Press


The Rose Garden offered some natural beauty in a place known more for monuments.


 Mark Wilson/Getty Images


In 2004, President George W. Bush held a news conference in the Rose Garden with Afghanistan’s president Hamid Karzai. He praised Mr. Karzai for the “dramatic” progress he had made in his country.


 Doug Mills/The New York Times


In 2012, President Obama addressed the news media in the Rose Garden.


 Luke Sharrett for The New York Times


 J. Scott Applewhite/Associated Press

 Doug Mills/Associated Press

 Philip Scott Andrews/The New York Times

 Anna Moneymaker/The New York Times

Sports teams have been regular guests in the Rose Garden. Clockwise from top left: President Reagan welcomed the Los Angeles Dodgers in 1988; President Clinton was joined by Dean Smith of the University of North Carolina in 1993; President Trump was joined by the St. Louis Blues (and the Stanley Cup) in 2019; and President Obama received a jersey from the Air Force Academy football team in 2011 Clockwise from top left; J. Scott Applewhite/Associated Press; Doug Mills/Associated Press; Anna Moneymaker/The New York Times; Philip Scott Andrews/The New York Times

In 2020, President Trump used the Rose Garden for some of his daily coronavirus news briefings.


 Doug Mills/The New York Times


In 2020, the Rose Garden went through some major changes under the direction of Melania Trump.


 Doug Mills/The New York Times


In 2021, President Biden and Vice President Kamala Harris gave the public updated masking guidelines from the Rose Garden, saying that people vaccinated against the coronavirus would not need to wear masks around one another.


 T.J. Kirkpatrick for The New York Times
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Every ‘Saturday Night,’ the Stars Smile for Her

The woman who has photographed 25 years of “S.N.L.” hosts knows how to coax playful shots out of Kim Kardashian, Helen Mirren and Donald Trump.

Mary Ellen Matthews in 30 Rockefeller Plaza, the longtime home of “Saturday Night Live.” Ms. Matthews started taking stylized photos of the show’s hosts in 2000.



By Callie Holtermann



Feb 14, 2025 at 05:00 AM

Mary Ellen Matthews was trying to make the cast of “Saturday Night Live” look funny. Bouncing around a studio in Lower Manhattan in cowboy boots last week, she lobbed suggestions at four cast members like the leader of an improv troupe.

“Group hug!”

“How about a trust fall?”

“You guys are all about to start a race: ready, set, go!”

Her camera clicked away as James Austin Johnson squatted on a stool and flapped his arms like a duck. He bit into an everything bagel, while Ego Nwodim tossed her bagel (cinnamon raisin) overhead.

Since 2000, Ms. Matthews has been the official photographer for “S.N.L.,” where she is responsible for visually sumptuous and conceptually nutty images that manage to transmit the show’s sense of humor without the luxury of dialogue.

Her signature contribution is called a bumper: TV jargon for the portraits of “S.N.L.” hosts and musical guests that bookend the show’s commercial breaks. She is the reason anyone has ever seen Edward Norton inserted into an Edward Hopper painting, or a tableau of six Larrys David attempting to screw in a lightbulb.

But that day she was working on a promotional photo shoot for an apparel company, one of several brands that have been eager to collaborate with the show for its 50th-anniversary celebrations. She could tell things were going well when some crew members gathered around a monitor to giggle at its display.

“Oh, that’s hilarious,” she said, reviewing a series of images of Devon Walker and Michael Longfellow being wheeled around like freight on a green metal dolly. “Good job.”

Timothée Chalamet, hosting in 2023 (Season 49). The actor specifically requested a photo shoot in Central Park. Mary Ellen Matthews


Zoë Kravitz in 2022 (Season 47) … Mary Ellen Matthews

… and Scarlett Johansson in 2007 (Season 32). Mary Ellen Matthews


If the 50th-anniversary hoopla for “S.N.L.” is foregrounding many of its flashiest stars, Ms. Matthews is among the team members whose impact far surpasses their name recognition. By her count, about 4,000 of her bumper photographs have made it to air since she took over the job from her mentor, Edie Baskin.

She will release 272 pages’ worth of them in a book, “The Art of the SNL Portrait,” out March 4 from Abrams. It documents the depth of effort that goes into images that viewers glimpse for exactly three seconds each. And it showcases Ms. Matthews’s ability to capture some of the world’s most photographed people looking hammier, freakier and generally looser than they tend to appear anywhere else.

How does she manage that? “Her whimsy is infectious,” said Scarlett Johansson, who, each of the six times she has hosted “S.N.L.,” has been photographed by Ms. Matthews. According to the actress, Ms. Matthews exhibits an ease on set that tends to spread to her subject.

“I think that’s why she’s so successful at her job, and getting the best out of some of the most famous people in the world,” Ms. Johansson said. “There’s so many different types of personalities that she’s photographed, and she’s always able to coax the playful side out of them.”

Wrestling With Alligators (and Presidents)

The next day, Ms. Matthews offered an annotated tour of Studio 8H, whose tight hallways are lined with her portraits. We passed images of Timothée Chalamet, who asked to be photographed in Central Park (“That was a lot of security”), and Maya Rudolph, who recreated several images of her mother, the singer Minnie Riperton (“I’m going to cry, I love Maya so much”).

Ms. Matthews had little trouble getting Kim Kardashian to pose in head-to-toe fuchsia while standing in a plexiglass display case. But she confessed to being surprised when Helen Mirren was game to squeeze a taxidermy alligator into a headlock.

“She got down on the ground and wrestled that alligator,” Ms. Matthews said.

Capturing these images is portraiture’s equivalent of the 100-meter dash. As soon as Ms. Matthews finds out who is hosting an episode, she reads their most recent interviews to brainstorm visual vignettes that either extend or subvert the way they present themselves to the world. She draws inspiration from famous photographs, paintings and album covers: One famous bumper places Amy Poehler and Tina Fey on the cover of “Simon and Garfunkel’s Greatest Hits.”

Ms. Matthews said she had struggled to whittle down her thousands of bumper photos to 272 pages. Mary Ellen Matthews


She then enlists colleagues from the prop and costume departments to procure the necessary umbrellas, Mozart wigs, rubber chickens or live poodles.

“The day before, or the morning of, I’m like: ‘Can I add this? Can I do this?’” she said. “‘I wanted to put Justin Timberlake in a Renaissance painting,’ or something like that.”

On Thursday afternoon, she gets about an hour and a half to photograph each subject at Studio 8H, often over the din of a band rehearsing nearby. She takes several hundred photographs with the help of three assistants and then narrows them down to six or seven final selections in her office. (She makes the final picks herself.) She uses Photoshop for any necessary tweaks, like the unicorn horn she added to a white horse that was carrying Dwayne Johnson.

The final bumpers are sometimes ready as little as 15 minutes before air. Some are straightforward shots of a celebrity looking glamorous or pensive. Others play on the subject’s public perception.

“This one was a challenge,” Ms. Matthews said, indicating a picture of Donald J. Trump from when he hosted “S.N.L.” in 2015, during his first bid for the presidency.

She photographed him spritzing his famous bouffant with a bottle of Trump-branded hair spray. “I kind of had to push him into that,” she said. “I was like, ‘Just give me one spray,’ and we got it.”

Stepping Into the Pressure Cooker

That hair spray bottle is among the keepsakes in Ms. Matthews’s office on the 17th floor of 30 Rockefeller Plaza, alongside a thank-you note from Stevie Nicks and a large framed photo of the rapper Jack Harlow with a stick-on mustache.

This is not where Ms. Matthews ever expected herself to be sitting. She picked up photography as a child from her father, who worked in marketing but kept a darkroom in their basement in Madison, N.J. He held photography competitions among Ms. Matthews and her four older siblings; she remembers winning one with a picture of a flagpole.

After college at East Stroudsburg University in Pennsylvania, she moved to New York and worked as a publicist for TVT Records, an independent label. “I was taking pictures of bands like crazy, and I wasn’t really doing my job that well,” she said. She either got fired or quit — she says she can’t quite remember — but that same day got a voice mail message about a job as the assistant to Ms. Baskin, the original photographer for “Saturday Night.”

A bumper photo from Larry David’s turn as host in 2016 (Season 41). Mary Ellen Matthews


Pete Davidson in 2023 (Season 49). Mary Ellen Matthews

Foo Fighters, a Season 49 musical guest, in their Ozian best. Mary Ellen Matthews


She got the job in 1993. Ms. Baskin taught her how to produce striking images within the pressure cooker of “S.N.L.” and passed along in her signature vibrant, hand-tinted style. When Ms. Baskin departed the show around six years later, Ms. Matthews said, she was initially nervous to graduate to the top job.

“I didn’t know what my visual language was going to be,” she said, or how it would differ from Ms. Baskin’s.

She settled into an approach that scans as a richly colored fever dream, mixing poppy lighting and surrealist elements with greasy pepperoni slices and other quotidian signifiers of New York City. She tweaks her setup from year to year, sometimes trying a slow shutter and color gels, other times experimenting with animations.

She nitpicked some details of her work even as she showed it off. An adage from Lorne Michaels, the show’s creator and producer, helps keep her perfectionism at bay, she said: “It’s on air because it’s 11:30, not because it’s ready.”

Mr. Michaels keeps several of his favorite bumpers pinned to a board in his office on the ninth floor at 30 Rock. “The bumpers are probably the least appreciated part of the show,” he writes in the book’s foreword, “but anyone who knows the show knows how much they mean.”

Mr. Michaels, rumored to be stingy with praise, adds of Ms. Matthews, “Mary Ellen is both an artist and a star.”

Alligators Revisited

Ms. Matthews has long wanted to compile a book of her work, and the show’s 50th anniversary felt like the right occasion. In January of 2024, she visited her friend, the photographer and book editor Alison Castle, at her home in upstate New York, where the two printed out hundreds of photographs and sorted through them while drinking pinot grigio.

Painful cuts had to be made, Ms. Matthews said, including the Helen Mirren alligator-wrestling photo. (“A big disappointment,” she said.)

One section of the book shows off the bumpers that Ms. Matthews took during the early months of the Covid-19 pandemic. (Instead of a celebrity host, she photographed her dog, Daphne, wearing a shower cap in the bathtub of the apartment they share in the East Village.) In another, John Mulaney reflects on the experience of being dressed up by Ms. Matthews as Nancy Reagan, Lou Reed and Patti Smith.

Lorne Michaels, the infamously hard-to-please creator of “Saturday Night Live,” described Ms. Matthews as “both an artist and a star.” Jutharat Pinyodoonyachet for The New York Times


Her subjects seem to agree that she has a knack for making others comfortable, especially while taking cast members’ head shots shortly after they are hired. She captures each young comedian for posterity at what is probably the most anxious moment of their professional lives. (The photo never changes during a cast member’s tenure, despite many requests to the contrary.)

“She’s digging us out of the trash, and putting us in this new space,” Mr. Johnson, known for his impersonation of Mr. Trump, said.

Only occasionally is it Ms. Matthews who needs to be calmed down. She said she had gotten jittery when photographing Paul McCartney in 2010.

“He must have sensed something, because I was getting my camera ready and he said, ‘You know, my wife was a photographer,’” she said. Ms. Matthews relaxed a little as they chatted about Linda McCartney, who died in 1998.

The resulting image is one of the quietest in the book, and also one of the most arresting. Mr. McCartney is pictured in black and white and looking directly into the camera, his left hand raised in a simple peace sign.
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Joann Is More Than a Chain Store to ‘Heartbroken’ Regulars

For quilters, knitters and crafters, Joann, which expects to close more than half of its stores after filing for bankruptcy, has been a one-stop shop — and more.

Joann, which was previously called Jo-Ann Fabrics, is expecting to close more than half of its stores as part of its most recent bankruptcy filing. Caroline Brehman/EPA, via Shutterstock



By Alex Vadukul



Feb 13, 2025 at 07:30 PM

Crafters, quilters, knitters and makers across the country received bleak news on Wednesday when they learned that Joann, the arts-and-crafts retail giant, was preparing to close more than half of its stores in the wake of its latest bankruptcy filing — its second in less than a year.

Possibly as early as this weekend, pending court approval, the company will begin closing 500 of its roughly 800 stores nationwide. To its loyal customer base, the news represented more than just the decline of a chain that sells yarn, art supplies, sewing machines and fabrics. It also symbolized the demise of a sanctuary for those who find joy in the therapeutic hobby of creation.

Jen Clapp, a longtime quilter and former fiber optics salesperson who lives in Northern Kentucky, mourned the expected end of the Joann she had been visiting since she was a girl. Back then, it was known as Jo-Ann Fabrics.

“My friends who don’t quilt have been texting me to ask, ‘I just heard what happened — are you OK?’” Ms. Clapp said. “And no, I’m not OK. I’m heartbroken. My grandmother took me to that Joann, and I still go to it. Back then it opened up my world to quilting, seeing a whole wall full of calico cotton, and it’s been my go-to Joann ever since.”

“I’ve gone to the smaller boutique stores, and you might get higher-end fabrics at them, but nothing really has the same selection as a Joann,” she added. “What’s happening will hurt the quilting community because those smaller specialty stores are few and far between. You’ve got to travel to get to one, and not everyone can find them. But almost anybody can get to a Joann.”

Jen Clapp, a quilter in northern Kentucky, has been a regular at her local Joann for years. Jennifer Clapp


Founded in Cleveland in 1943 by German immigrants, the company went on to become a leader in the craft retail sector alongside competitors like Michaels and Hobby Lobby. Joann enjoyed a surge in popularity during the pandemic, when consumers developed a taste for practicing craft hobbies at home. But as that trend faded, the company filed for bankruptcy, for the first time, last March.

“This was a very difficult decision to make, given the major impact we know it will have on our team members, our customers and all of the communities we serve,” the company said in a statement about this week’s announcement. “Right-sizing our store footprint is a critical part of our efforts to ensure the best path forward for Joann.”

Sally Shore, a fiber artist and longtime member of the Long Island Craft Guild, said she would miss the hands-on feel of visiting her local outlet in Westbury, N.Y., which is also expected to be among the stores that will be closed.

“When I need something there, I don’t just buy what I need, I’ll end up going up and down the aisles and get inspired to grab materials off the shelves to make things I’m not shopping for,” she said. “Going online isn’t the same experience. And with yarn, I like to see it, to feel it.”

“The problem is that the smaller, independent stores are hard to find,” she added. “You’ve really got to hunt for them. There’s a Michaels not too far from me, so I guess I’ll start shopping there, unless eventually it closes, too.”

For some, like Laura Christobek, a knitter and crocheter who lives in Cincinnati, the news felt personal.

“From a sentimental point of view, I know the aisles of Joann well,” Ms. Christobek said. “It’s where I’ve gotten what I need to make Halloween costumes for my kids, and I can’t tell you how many baby quilts I’ve made from materials I’ve gotten from there.”

“With what’s happening now, I don’t know what my alternative is going to be,” she added. “I haven’t figured that out yet.”
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Face Forward


Who Is Ugly?

A new book by Moshtari Hilal takes on the taboo subject of ugliness.

Ms. Hilal spent years contemplating what she calls “the cartography of my ugliness.”



By Rhonda Garelick



Feb 14, 2025 at 05:03 AM

How do we decide that someone is “ugly”? And what if you believe that the ugly someone is you?

The Afghan German writer and artist Moshtari Hilal, 31, takes up these questions in her new book, “Ugliness,” (translated by Elisabeth Lauffer),” a sweeping meditation on a subject rarely addressed, combining personal memoir with history, sociology, philosophy and the author’s original drawings, poems and photographs.

Ugliness has been a defining concept in Ms. Hilal’s life. Growing up an Afghan immigrant in Germany, she spent years contemplating what she calls “the cartography of my ugliness,” by which she means a top-to-toe map of all she once hated and thought “wrong” with her looks. This included her head (too big), her face (too long) and the two worst features of all, in her estimation: her dark and abundant facial and body hair, and her un-button-like nose, whose size and shape tormented her.

 New Vessel Press


For the young Ms. Hilal, trying to live up to Northern European beauty standards meant engaging in near-constant combat with herself.

She was consumed with plans to fix, hide or undo her perceived shortcomings, drawing up a “battle plan,” as she put it, to fight her facial hair. This involved painful bouts of bleaching, shaving, waxing and chemicals, which left her burned and bruised.

“I declared war on my skin, over and over again,” she writes.

A photo in the book depicts the terrain of her personal war: a “map,” drawn over her own leg, with areas outlined like countries, labeled “shave,” “bleach,” ‘laser,” “wax.”

Ms. Hilal’s family only confirmed and reinforced her misery.

“This looks terrible. Why don’t you get rid of your mustache?” asked one of her aunts, before forcibly smearing ten-year-old Moshtari’s face with a strong depilatory cream.

Even Ms. Hilal’s father denounced her looks: “He routinely pointed out what a beak I had sprouted. I was certain my father thought his daughters ugly. He loved his ugly daughters, but he never failed to remind them how hard it was for him to look past their long faces and long noses.”

Ms. Hilal’s sister underwent rhinoplasty to “correct” this perceived deformity, but Moshtari took another route, “committing to her nose,” as she puts it, but also to a vast reconsideration of “ugliness” writ large.

Collage by Moshtari Hilal, 2023, with illustrations from Indigenous races of Earth by Josiah Clark Nott and George Robins Gliddon, 1857. Inserting my profile into racist phrenology to deconstruct my ideas of ugliness. Moshtari Hilal


Self-scan: Two Arms by Moshtari Hilal 2023 Moshtari Hilal


Self-portrait as the Ferriman-Gallwey-Legend to determine hairiness as illness, by Moshtari Hilal, 2023 Moshtari Hilal


Ms. Hilal argues that personal aesthetic judgments are neither personal nor “aesthetic.” Instead, our perceptions of human beauty (or its lack) derive from politics, and are determined by wide-ranging, international factors such as war, imperialism, colonial conquest, power hierarchies and economics.

In other words, that “war” she declared on her own body is but a microcosm — and a descendant — of the actual wars that, historically, have determined who gets to be considered beautiful. (Hint: It’s always the victors, the powerful and the rich.)

Such global-level thinking is not surprising from Ms. Hilal, who pursued political science and Islamic studies at universities in Hamburg, Berlin and London. She draws, for example, on the theories of the anti-colonialist philosopher Frantz Fanon, who wrote of the internalized racism of colonized or oppressed peoples.

On the subject of noses (to which she devotes many pages), Ms. Hilal cites, among others, the historian Sander Gilman, who has studied plastic surgery and its role in Jewish assimilation. She sees, in fact, a close link between her own experience, feeling “othered” and “ugly” as an Afghan immigrant in the majority-white society of Germany, and the persecution endured by Jews in that country.


“Antisemitic stereotypes and caricatures built and created this creepy image I had of myself,” Ms. Hilal said. “I thought I looked like a witch or like someone evil or greedy. These are all very obvious antisemitic images.” (Multiple illustrations in the book depict the author’s face distorted, as if in a fun-house mirror.)

But, Ms. Hilal added, when she moved to Italy for a time, she found that her features blended in easily with the locals’, which further confirmed the contextual nature of beauty: “Italian women, they mostly look like me,” she said. The same holds true in her native country: “In Afghanistan. I look like the majority. I actually look like a group that historically was in power.”

 Mustafah Abdulaziz for The New York Times


Ms. Hilal focuses mainly on women. “The way I was raised, at some point you have to become a woman,” she told me, echoing Simone de Beauvoir’s famous dictum, “One is not born, but becomes a woman.” “Being a woman is a bodily practice,” Ms. Hilal continued, “and if I don’t practice appropriately, and in secrecy, I will not be woman enough.”

Ms. Hilal takes on our beauty-worshipping celebrity culture and the beauty industry for their roles in encouraging all this effort, shame and secrecy, keeping women in an expensive prison of self doubt and fueling the consumption of products. “Exclusive beauty is effective because it generates the Not Beautiful,” she writes. “Dehumanization is the real point of modern concepts of beauty. Those who set, regulate and sell these standards profit the most.”


So does she abstain from beauty culture?

“I fully participate in beauty standards,” she said. “But I can also opt out. I do not think my self-worth is linked to these things. But I also do not think I am fully outside of it. On a bad day, I will feel all the insecurities, and watch all the videos and consider all the face massages and the retinol. … but it’s not interesting to make it into an individual responsibility. It is a structural issue and we should find structural responses.”

Ms. Hilal’s book is all about seeing just how structural the issue of ugliness really is, how little it has to do with individual features, or individuals at all. Ugliness makes a “big picture” argument, panning outward from one young woman’s life to some of the largest issues we confront globally — hence to all of our lives. This is not about redefining beauty, or even about denying the existence of ugliness.

Instead, Ms. Hilal asks us to become “reconciled to ugliness,” to “dismantle the dichotomy between beauty and ugliness,” and to step away from our fear of it. It’s a tall order, with liberating possibilities.
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For These 20-Somethings, Trump ‘Is Making It Sexy’ to Be Republican

A “MAGA Youth” dinner in Manhattan gave young Trump supporters a place to socialize and celebrate the new administration.

Max Castroparedes, second from right, organized what he called a gathering of “MAGA Youth,” which met at Centurion New York on Wednesday. Sara Konradi for The New York Times



By Jesse McKinley



Feb 13, 2025 at 05:03 PM

Amid a surge of youthful Republicanism in New York and nationwide, there has been an element of social cachet that has often proved elusive: In blunt terms, the word is “cool.”

Indeed, hamstrung by political beliefs that are often in opposition to those of major cultural figures, conservatives have frequently groused about the depiction of them as squares, including President Trump, whose hostile takeover of the Kennedy Center this week was seemingly led by a desire to make the venerable institution “hot.”

“We made the presidency hot,” Mr. Trump said, speaking to the newly formed board, according to an audio recording obtained by Jake Tapper of CNN. “So this should be easy.”

It was in that spirit that a clutch of Mr. Trump’s younger supporters assembled on Wednesday night at Centurion New York, a members-only club on the 55th floor of a building in Midtown Manhattan, to celebrate the nascent Republican administration, and assert their fashionableness — and their fealty to the new president.

“POTUS is making it sexy to be Republican again,” said Max Castroparedes, 27, a self-described “international, globe-trotting consultant,” who was using the acronym for “president of the United States.” “He’s making it glamorous to be a Republican again. He’s making it great to be Republican again.”

Mr. Castroparedes, a former special assistant at the Department of Homeland Security during Mr. Trump’s first term, now works for Montfort, a company based in Palm Beach, Fla., that calls itself “a specialized strategic advisory firm.” He had invited a dozen or so friends to assemble in a glass-walled room of Centurion, framed by sweeping views of the skyline, a soaring wall of wines and an imposing black chandelier.

The event involved a cocktail hour and dinner with a guest list of Trump supporters who were all under the age of 30. Sara Konradi for The New York Times


Men wore ties, women toted vintage Dior purses, and the playlist — said to be imported from Mar-a-Lago, Mr. Trump’s estate in Palm Beach — ran from classic rock (“Don’t Stop Believin’”) to classic Broadway (“Do You Hear the People Sing?” from “Les Miserables”) to something called “The Trump Song,” a salsa-style number with a chorus of “Oh my God, I will vote/I will vote, for Donald Trump.” (Mr. Castroparedes often asked the wait staff to turn the music up.)

Exclusively under the age of 30 the group also, of course, came to drink and meet people, including one attendee who quietly admitted to being a Kamala Harris voter.

That guest, a young gay man in his 20s, said he had noticed a rightward political drift in his social circle, but believed it was “about proximity to power versus ideological conviction.” Of perhaps 100 friends, he said he would describe “maybe a dozen as Trumpy.”

The group is not alone in trying to make it cool to be a youthful G.O.P. fan: The New York Young Republican Club has been an increasingly visible presence on the cocktail circuit, complete with famous — and occasionally formerly incarcerated — guests like Stephen K. Bannon, the podcasting firebrand who was a headliner at a December gala for the group just weeks after being released from federal prison. The group also has less pricey celebrations, like a “champagne, caviar and cocktails” event planned for later this month at a Prohibition-age speakeasy on the Lower East Side.

“But don’t worry,” that invite read. “We conservatives have nothing to hide!”

That said, in the case of Mr. Castroparedes’s party, which he had described as a gathering of “MAGA Youth,” some of the guests were shy, asking a reporter and a photographer to avoid identifying them, and demurring when asked why they were there. One who would speak was Jairo Gonzalez Ward, 28, a consultant whose resemblance to the Canadian prime minister Justin Trudeau might unsettle some in the Trump administration.

But even Mr. Ward, whose company, Allume Consulting, had helped provide the rented aerie at the Centurion, said he was uncertain whether he would identify as a conservative or even as “entirely political.”

“And I think this would apply to most people in the room,” Mr. Ward said. “I don’t think this room’s a monolith. And I don’t think the quote-unquote, conservative movement today is a monolith.”

While a celebration of the Trump administration was a stated goal of the event, the attendees also said they came to drink and meet people. Sara Konradi for The New York Times


Still, Mr. Ward added, “from a business perspective, what’s happening right now is very interesting.”

“If there is a common denominator of people in the room and a sort of fundamental aspect of the administration, it’s that there’s a strict aversion to inertia,” he said. “And that I appreciate.”

Others were less equivocal in their beliefs, including a 29-year-old man, who asked not to be named because of professional concerns but said Mr. Trump was an idol of his.

“I loved him for many, many years,” the young man said, suggesting that he be described as “an affluent Republican.”

Much has been said of the recent inroads made by Republicans with young men — and “bros,” that amorphous, often macho cadre populating “the manoverse” — and the president did far better with young voters in 2024 compared with his loss in 2020. Bearing out that trend, one 23-year-old woman who attended the dinner said she had two friends back home in dependably Democratic California who had voted for Biden in 2020 and then switched to Trump in 2024.

“In 2020, it was considered cool to be a liberal,” she said, mentioning events like the Black Lives Matter protests. “It was cool to be socially woke. And I feel like now people are so sick of it and they’ve seen the repercussions and they don’t like the policies.”

For his part, Mr. Castroparedes, who mentioned a desire to run for the U.S. Senate in his native Texas someday, said he wanted to replicate his dinners in other locations, as a kind of “roadshow” of young Republican dining, in hopes of “making elites comfortable” being openly conservative, which he simultaneously described as “edgy” and “the common-sense thing to do.”

“I think having more young people in politics is a good thing,” he said, gesturing at guests around a table and ticking off their credentials — two journalists, a health care expert, the scion of a famous Hollywood producer. “They don’t have to be political hacks like in Washington.”
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How Not to Be Cynical About Valentine’s Day

While Valentine’s Day is often centered on romantic love, some singles — including those who have never experienced it — find joy in celebrating love in other forms.

From friendships to familial bonds and self-love, some singles are redefining what it means to celebrate love on Valentine’s Day. Amy Lombard for The New York Times



By Sadiba Hasan



Feb 13, 2025 at 05:00 AM

Sarah Dimpengi has been single for the past four years. But on Feb. 14, she plans to decorate her apartment with pink, red and white balloons and invite friends over for cherry margaritas and heart-shaped pizzas.

Though Ms. Dimpengi, 25, used to get dispirited about being single around the holiday, her feelings have evolved since ending a yearlong relationship.

“I just kind of started appreciating people around me more and appreciating myself for showing up every day for me,” she said.

Ms. Dimpengi, a marketing and communications coordinator in Ottawa, reframed her perspective on Valentine’s Day as a time to display such gratitude. This year, she also plans to take herself to a pottery class and meet up with her three sisters to gift them tops that she crocheted.

Not all singles spend Valentine’s Day in despair while scrolling through social media posts of couples showering each other with roses and affection. While television and films often depict the holiday as a dreaded day for some of the uncoupled, others have embraced the day with hopefulness about future romantic prospects, while also celebrating other forms of love in their life.

Cahleb Derry has spent only one Valentine’s Day with a romantic partner, and he has naturally dissociated the holiday from its romantic associations.

“I think it’s so important to ‘date’ your friends,” said Mr. Derry, 26. For Mr. Derry, a marketing manager and music curator in Brooklyn, Valentine’s Day is about “creating time to be with people I love, and it can be agnostic to romance. It can be platonic. It can be familial.” He plans to meet friends throughout the weekend for dinners and parties. And every year, his mother sends him a warm text message.

While pop culture often paints the holiday as a dreaded day for those not in a romantic relationship, some singles cherish the holiday anyway.  Ali Cherkis for The New York Times


Cynthia Tavard has never been in a romantic relationship, but her favorite Valentine’s Day tradition is to spend the day watching romantic comedies with friends and family while snacking on chocolate-covered strawberries.

Ms. Tavard, a 24-year-old sales associate at a merchandise store in Union City, N.J., said that during this time of year, she sees the barrage of items marketed toward couples, including his-and-hers T-shirts. She said she rejects the commodification of love, but she embraces the celebration of it.

And though she said she would like to be in a romantic relationship, she’s not willing to sacrifice her health and happiness for someone who is not the right fit. “I have seen people — fictional and in real life — get into really toxic relationships,” she said. “I’d rather be single than be with someone who’s going to disturb my personal peace.”

She added: “I just always feel like my time will come. As long as I’m open to it, it will come.”

According to Sarah Hensley, a relationship coach in Lexington, Ky., who has studied the science of attachment for about 20 years, people who display optimism are more likely to attain their desired outcomes.

“If we feel like love is out there, and that the possibility for a healthy, loving and sustained relationship can come our way,” she said, “we are more likely to find it.” Beliefs and attitudes tend to lend themselves to behavior and outcomes.

“When we’re a hopeful romantic, we’re probably more likely to behave in ways that are going to promote connection,” Dr. Hensley added. “We’re more likely to talk to people when we’re out and about and strike up conversations that could lead to a connection.”

The journey to being optimistic about love without depending on the validation of a romantic partner, particularly for those who have been unlucky with dating, begins with developing a loving relationship with self.

Mr. Derry, who has been on that journey, learned to challenge his feelings of jealousy or bitterness that would sometimes arise when seeing couples celebrate the holiday. “If you’re manifesting a relationship, I think that positive energy and not being bitter can help you get there,” Mr. Derry said.

Now, he said he enjoys scrolling through Instagram and seeing couples from high school who are still together or learning that an old friend is in a new relationship.

Some singles who are optimistic about Feb. 14 are spending the day celebrating love in other forms.  Jutharat Pinyodoonyachet for The New York Times


But still, yearning for a partner is a normal feeling. Though Ms. Tavard considers herself an optimist, she does have moments where she wishes she had someone to watch a flick with. “I’m human,” she said.

Madison Sheeren, a 26-year-old business development supervisor, has stopped running away from this truth, particularly as she reads “Communion: The Female Search for Love” by bell hooks.

Until she has a romantic partner, Ms. Sheeren said, “I will continue to focus on myself and enjoy what life looks like as a single woman in her 20s.”

Ms. Sheeren, who moved to Brooklyn from Houston in August, said that the cynicism around dating doesn’t necessarily always escape her: “People weren’t lying when they said the New York dating scene was rough out here.”

So, she took a monthlong break from dating to remind herself of all the ways she can love herself and others. Now, she said she feels “a lot more optimistic,” about dating again.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/13/style/valentines-day-single.html
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Most Stylish


7 Unforgettable Dogs at Westminster

Monty the giant schnauzer took home best in show, but each of the group winners left a lasting impression.

Monty, a giant schnauzer, lived up to lofty expectations by winning best in show at the 149th Westminster Kennel Club Dog Show on Tuesday night. Graham Dickie/The New York Times



By The Styles Desk



Feb 12, 2025 at 11:00 AM

Only one dog gets to leave the Westminster Kennel Club Dog Show with a silver bowl and a comically large purple-and-yellow ribbon, and it seemed pretty clear as the judging unfolded on Tuesday night that best in show would be bestowed upon Monty, a giant schnauzer. He came into the competition as the top-ranked dog in the country and walked around Madison Square Garden like he owned the place.

That the field of dogs around him was so accomplished, and so stunning, only made his victory lap more impressive. But along the way, some crowd favorites were noted — the golden retriever who could not make it out of the sporting group despite raucous cheers — and some top contenders for future years were identified.

As always, the dogs were not judged against one another, per se, but were considered for how closely they adhered to their own breed’s standards. The seven group winners all delivered in that regard. Here is a look at what made each impossible to forget.


Archer: Most Addams Family!

 Eduardo Munoz/Reuters


The Skye terrier seemed to hydroplane across the judging ring with ease on his way to winning the terrier group — even though his pin-straight silver coat hung like a fringe around his entire body, covering his legs and eyes like a dog show version of Cousin Itt.

Freddie: Most Killer Queen!

 Graham Dickie/The New York Times


The English springer spaniel, who is named after Freddie Mercury (his full name is GCHP CH Telltale Bohemian Rhapsody), had a performance that the man he was named for could be proud of, strutting around and getting himself noticed in the sporting group, where most of the dogs were far larger (and potentially more sporting).


Bourbon: Most Always the Bridesmaid!

 Graham Dickie/The New York Times


The whippet was on familiar turf, having won Westminster’s reserve best in show (second place) in both 2020 and 2021 before settling into a life of cushy retirement. Brought back on a whim for this show, at 9½ years old, she … took home reserve best in show yet again. Back to retirement?

Comet: Most Toupee!

 Graham Dickie/The New York Times


The Shih Tzu won the toy group for a second straight year, frequently flashing his tongue as he pranced around the ring with his long hair billowing around him as if a hairpiece had come to life. He was the smallest dog in the final, but he held his own and could have his chance at best in show in another year.


Neal: Most Cloudlike!

 Julia Demaree Nikhinson/Associated Press


The bichon frisé, whose puffy white coat made him look like a tiny cloud or a walking piece of cotton candy, was the picture of impracticality, which was perfect for capturing the non-sporting group.

Mercedes: Most Wait Until Next Year (Again)!

 Eduardo Munoz/Reuters


The German shepherd won the herding group for the second year in a row, which could lead to some ribbing at the next family reunion: Mercedes is a cousin of Rumor, the German shepherd who took home best in show in 2017 after finishing second the year before. But take heart, Mercedes fans: This year’s champion, Monty, lost twice, too, before winning the top prize.

Monty: Most Man in Black!

 Graham Dickie/The New York Times


The giant schnauzer, who came into the competition ranked as the presumptive favorite, was the picture of Johnny Cash-like cool, capturing the working group for a third year in a row and then holding off the other six finalists — many of whom had reserve best in show finishes on their résumé — with ease.

Benjamin Hoffman, Callie Holtermann and Andrew Das contributed reporting.
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A New York Restaurant, a Texas Farm and Their Plant-Based Brawl [Thu, 13 Feb 2025]They shared the same name, Dirt Candy, and a devotion to healthy food. But a trademark dispute turned into an urban-rural standoff.



	
The $3 Billion House That Orange Chicken Built [Thu, 13 Feb 2025]The parent restaurant of Panda Express underwent a multimillion-dollar renovation. The deep, comforting pleasures are still on the menu.



	
Live From This Italian Restaurant, It’s ‘Saturday Night’! [Thu, 13 Feb 2025]For decades, the ‘Saturday Night Live’ creator Lorne Michaels has been wining and dining celebrity hosts and staff members on Tuesdays at the unassuming Midtown restaurant Lattanzi.



	
Overlooked No More: Lena Richard, Who Brought Creole Cooking to the Masses [Fri, 14 Feb 2025] By Arlene Schulman



	
A Simple Salmon to Tell Someone You Love Them [Tue, 11 Feb 2025] By Eric Kim



	
At These Bars and Restaurants, a Valentine’s Day for the Rest of Us [Thu, 13 Feb 2025] By Rachel Sugar



	
My Obsessive Quest for a Thrilling Beef Noodle Soup [Tue, 11 Feb 2025] By Priya Krishna



	
A Ramen That Merges Japan and the South [Mon, 10 Feb 2025] By Korsha Wilson



	
The View Rotates Above Manhattan Once Again [Tue, 11 Feb 2025] By Florence Fabricant



	
Steak au Poivre for Two? Don’t Mind if I Do. [Fri, 14 Feb 2025] By Sam Sifton
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A New York Restaurant, a Texas Farm and Their Plant-Based Brawl

They shared the same name, Dirt Candy, and a devotion to healthy food. But a trademark dispute turned into an urban-rural standoff.

Mitch and Tracy Cutler, left, helped their son create a farm on the family compound in Wimberley, Texas. They used the same name, Dirt Candy, that the chef Amanda Cohen had trademarked for her New York City restaurant. Left: Ariana Gomez for The New York Times. Right: Janice Chung for The New York Times.



By Kim Severson
Reporting from Wimberley, Texas


Feb 13, 2025 at 05:02 AM

The letter from the New York City lawyer came in April. Sky Cutler, 36, was admiring his young tomato plants and preparing to harvest the spring lettuce he grew in a pocket of rich soil here in the Texas Hill Country.

He and his family had named it Dirt Candy Farm. It’s only two and a half acres, but he could grow enough to do a good business at the local farmers’ markets. That’s something, considering that only a few years earlier he was running a falafel stand in Bali to support his surfing habit.

As soon as he tore open the envelope, he knew it was trouble. He walked it over to his father, Mitch Cutler, 62, a former Silicon Valley restaurateur who had sold his business and home and, at the height of the pandemic, bought 51 acres in Texas to build his family a self-sustaining spiritual refuge. The farm was a big part of it.

“It was moving from a transactional life to a more authentic life,” Mitch Cutler said. “It was a movement away from being agents of the matrix.”

Sky Cutler carved a two-and-a-half-acre farm out of a pocket of rich soil in the rocky Texas Hill Country. Ariana Gomez for The New York Times


The letter was from a lawyer hired by the chef Amanda Cohen, who runs a 60-seat vegetarian restaurant on the Lower East Side of Manhattan where a five-course meal — which recently featured Korean rice cakes in smoky kale broth, and kabocha squash flan topped with hot coffee and popcorn — costs $110.

It is also called Dirt Candy. The letter gave the family one month to rebrand.

Thus began a very public battle rooted in America’s current crisis of mistrust. Through one lens, there couldn’t be a clearer example of urban hubris and litigious overreach than a successful New York chef using trademark law to bully small farmers in a red state. On the other hand, a New Age-y family with libertarian leanings and enough wealth to create a self-sustaining compound with an organic farm can’t just skirt laws they don’t like.

That the bad blood rose between people who shared much more than a punchy brand name — a devotion to chemical-free farming, plant-based food and local causes — speaks to the way suspicion stoked by social media can tear apart even like-minded communities.

“It’s really a microcosm of what’s going on in the world,” said Ms. Cohen, who remains baffled by the Cutlers’ animosity. “They’ve taken something so small and put out all this misinformation about it.”

It’s a fight the Cutlers, who have chronicled the twists and turns of the conflict on Facebook and with a local TV station, never wanted.

“I felt like I had escaped California and the sophistication of litigiousness that was required in order to survive in that world,” Mitch said. “Here I am being pulled back in by some people I’ve never even met in a state I have nothing to do with.”

Ms. Cohen’s restaurant moved in 2015 from a small space in the East Village that held 18 diners to a spot on the Lower East Side that seats about 60. Janice Chung for The New York Times

Dirt Candy was one of the first restaurants to elevate vegetarian food from its hippie roots. Janice Chung for The New York Times


Ms. Cohen didn’t want it, either. She told her attorneys to write as supportive a cease-and-desist letter as possible. “We have the impression that behind the ‘Dirt Candy’ farm is an altruistic and well-intended team that cares about sustainability and integrity,” it read. “We hope, therefore, that your unlawful violation of Ms. Cohen’s rights was completely unintentional.”

Ms. Cohen, who studied cultural anthropology at New York University and built a culinary career that landed her on TV shows like “Iron Chef,” dreamed up the name with her husband, the writer Grady Hendrix. She registered it with the U.S. Patent and Trademark Office in 2012. She sells food, and so does the farm. It doesn’t matter whether the Cutlers are in Texas or on 10th Avenue — their use of the name, she said, could threaten her control of the brand.

“I own Dirt Candy, and I really try so hard to be protective of it,” she said.

Ms. Cohen likened the situation to the time she added the sweet fried-dough treats called beaver tails to her menu. She grew up eating them in Canada, but had no idea that the Canadian restaurant chain BeaverTails owned the trademark until they sent her a cease-and-desist letter.

“I was like, ‘Oh, my goodness, I’m so sorry,’” she said.

The Cutler family came up with the name during a dinner-table brainstorming session at the start of 2021. It had a kind of punk, Texas-gunslinger sensibility, and emphasized the importance of healthy soil to the family’s identity. They researched trademarks and found no other businesses named Dirt Candy Farm, though they did notice Ms. Cohen’s restaurant.

They thought the two enterprises were completely different. “We don’t make very much money,” Mitch Cutler wrote in an email. “This is a mission-driven enterprise. It’s not like opening a NYC concept that is executed in a way primarily to make money.”

Ali Tate Cutler serving a salad made with greens that her brother grew during a family dinner at their parents’ house, which is a short walk from the farm.  Ariana Gomez for The New York Times


He knows from making money. For 23 years, he and his wife, Tracey, 62, ran the restaurant La Fondue, in Saratoga, a Silicon Valley suburb that is among the most affluent communities in California. Their two children graduated from Roman Catholic schools and landed college soccer scholarships.

Tracey had always been the spiritual seeker in the relationship. A vegan, she had found health and clarity through fasts and meditation. When her husband was diagnosed with prostate cancer in 2011, he re-evaluated his lifestyle and eventually embraced her way of living.

Five years later, she had a profound flash of insight that she calls “a download”: It was time for a radical change. Within days, they had sold their restaurant and house, and headed out to discover the next chapter. They landed in a community in the Arizona desert called Tree of Life that teaches both the medicinal and spiritual importance of food.

“It was like an Ayurvedic-meets-Torah tradition,” Mitch said. “Lots of raw food. A lot of meditation, prayer and puja. We rebuilt our understanding of food.” They left after nearly three years.

Meanwhile, just before the pandemic shutdowns hit in 2020, their son, Sky, left his surfing life in Bali and moved into the Brooklyn apartment of his sister, Ali Tate Cutler, 34, who was working as an actor and model. (It’s a point of family pride that she was the first plus-size model for Victoria’s Secret.)

New York in the early days of the pandemic was miserable for both of them. Then Ali had a dream. In it, the whole family moved to Texas and she gave birth to a boy.

Sky Cutler uses organic farming techniques, which means he can lose more than 20 percent of his crop to insects, disease and other pressures. Ariana Gomez for The New York Times


She called her parents and insisted that it become the plan. They were open to messages from the universe. They also liked the possibility of a grandchild. After a little shopping around, they bought 51 acres near Wimberley, a sleepy Texas ranching town about 40 miles southwest of Austin filled with artists and people escaping city life. Paul Simon and his wife, Edie Brickell, have a ranch there with a small recording studio.

Ali and her husband had a boy, and conceived a second child there. Her parents cleared the land, and built roads, hiking trails and three vacation rental houses with a midcentury touch. They dug a pond and stocked it with fish that could provide food as a hedge against what Mitch Cutler calls “the zombie apocalypse,” his playful shorthand for a societal breakdown.

Sky, shocked by the fear he saw in the faces of New Yorkers lining up to buy food at grocery stores whose shelves were almost bare, had decided to walk the path of self-reliance and health. Farming was the perfect fit. With what he learned during two internships and some YouTube farming videos, he joined the family in Texas and began to grow food.

Then the letter arrived and threw paradise off balance.

As news of Ms. Cohen’s cease-and-desist request spread, locals fumed. Several one-star reviews of her restaurant popped up on Google. A message on her Instagram feed was blunt: “The world needs more kindness and you are not it.” The Facebook group for Wimberley residents lit up with hundreds of comments defending the Cutlers. At local farmers’ markets, customers were appalled by the intrusion by an outsider. “They are more pissed than we are,” Tracey said.

Vanessa Simpson, who manages the market in New Braunfels, said many businesses share the same name. “Why is it that this is such a major issue unless you just want to fight?”

Vanessa Simpson, the manager of the New Braunfels farmers’ market, didn’t think the family should have had to give up the original name of their farm. Ariana Gomez for The New York Times

The labels on containers of spinach and microgreens that Sky Cutler sells at his farm stand and at farmers’ markets had to be changed. Ariana Gomez for The New York Times


Ms. Cohen didn’t. “The last thing I wanted was a whole state mad at me,” she said. And she surely didn’t want to involve her restaurant in a lawsuit. “I hate conflict, and the restaurant is just me. I don’t have a corporation or big money behind me.”

At first, Mitch tried to contact Ms. Cohen through her lawyer. Surely they could talk it out. She thought it was better to have lawyers handle everything. So the family hired its own and made an overture they hoped would invite negotiation.

“Cooked restaurant food and natural produce don’t seem to mesh much,” their lawyer wrote, “but let’s see what we can do about it.”

After months of back and forth, a compromise seemed possible: Ms. Cohen would lease the Cutlers the name for a nominal fee and no royalties as long as they didn’t grow their enterprise beyond the farm and farmers’ markets. The family agreed to not file for their own trademark or open a restaurant.

But somehow — and they don’t agree on how — the question of Ms. Cohen’s right to approve related artwork the Cutlers might install on the farm came up. “I couldn’t coexist with someone who wants to control the air we breathe,” Mitch said.

The Cutlers went on the offensive. They asked the trademark office to register Dirt Candy Farm. Their lawyer told them they had a clear-cut case in part because the agency listed farms and restaurants in different categories.

In May, the office denied their application, citing the likelihood that consumers could be confused by another food-adjacent Dirt Candy. The family appealed. The office issued another ruling against them on Sept. 3.

The Cutlers had sunk $10,000 into the case. They said their lawyer thought they could ultimately prevail, but the fight would likely cost another $40,000.

The family removed the last of the signs with the farm’s former name in January.  Ariana Gomez for The New York Times


A family meeting was called. Ali was ready to let it go. Sky disagreed, but then thought about all the farm equipment he could buy with that money. Tracey was the holdout, saying the family’s “sovereignty” was at stake. She couldn’t stand getting pushed around by someone she considered a big-city egomaniac.

“At some point,” Mitch said, “we all kind of looked at each other and said, ‘Do we really want our energy being poured into this? Is it that important?’”

Ms. Cohen was relieved when the Texans decided to give up. “I was happy that it seemed like we were all going to be able to move on,” she said.

The Cutlers started thinking about a new name. Candy Ranch sounded a little too much like a brothel. A brand consultant liked Dirty Cowboy Farm, but it sounded like a bachelorette party. Little Dirt Cowboy didn’t really stand out in a state where everything seemed to be named Cowboy. They finally landed on Wild Candy Farm.

The labels for their microgreen containers were reprinted. The website was retitled. In January, they took down the last of the highway signs directing visitors to Dirt Candy Farm.

“Certain things in life,” Tracey said, “just aren’t worth it.”

Follow New York Times Cooking on Instagram, Facebook, YouTube, TikTok and Pinterest. Get regular updates from New York Times Cooking, with recipe suggestions, cooking tips and shopping advice.
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critic’s notebook


The $3 Billion House That Orange Chicken Built

The parent restaurant of Panda Express underwent a multimillion-dollar renovation. The deep, comforting pleasures are still on the menu.

Video: 



By Tejal Rao
Tejal Rao is a critic at large for Food, reporting from Pasadena, Calif.


Feb 13, 2025 at 01:24 PM

This orange chicken has not been waiting for you on the steam table. It has not been bouncing and sweating in the darkness of a clamshell container while you wheel your luggage to the gate.

At Panda Inn, the Pasadena restaurant that started Panda Express, the orange chicken is made to order, strewed with whole dried chiles, scallions and a few threads of orange zest. It arrives craggy and glistening on a blue stoneware plate.

Is it good? Trick question! It is sticky, and it is familiar. It is relentlessly crunchy, with a flatly precise and habit-forming ratio of sweetness to acidity to heat. It is better, though not dramatically different from the one that waits on the steam table — always there, always waiting — but sometimes presentation can be everything.

Panda Inn, the restaurant that started Panda Express, serves a slightly fancier version of orange chicken. Maggie Shannon for The New York Times


Orange chicken, all dressed up, reminds me of when my parents set out cloth napkins and silverware while unpacking boxes of takeout, transferring everything to serving plates (yes, even pizza). I used to find this absolutely unhinged, but now I see it as a tender gesture that underscored the luxury of their taking the night off from cooking — they did it so rarely.

When the Cherng family opened Panda Inn in 1973, it was a popular Chinese restaurant that catered to the neighborhood. Early menus from the 1970s and ’80s included a bone-in tangerine-peel chicken, sizzling beef hot plates and a “Chinese Pasta” section of noodle dishes.

It was a nice, sit-down restaurant that also did a bit of takeout and catering. It appealed to local families, but also local developers, who asked the owners to come up with a restaurant concept for the expansion of the Glendale Galleria mall. That restaurant was Panda Express.

Panda Inn in Pasadena, Calif., was the restaurant group’s first endeavor in 1973, and was recently renovated. Maggie Shannon for The New York Times

The restaurant, which is experimenting with robot servers in addition to human ones, is generally packed. Maggie Shannon for The New York Times


Panda Express developed its orange chicken in 1987 and, depending on whom you ask, the dish was either the natural evolution of tangerine-peel chicken or a lightning invention of Andy Kao, a chef for the chain. Either way, it helped to embed a sweet, crowd-pleasing idea of American Chinese cuisine into the global culinary consciousness, now deployed through 2,500 or so fast-food counters.

It also propelled the family’s small business into a privately held empire: Along with Panda Express, the group owns Uncle Tetsu, Hibachi-San and more, and the Cherng family has a net worth of more than $3 billion.

At the end of last year, the company completed a major renovation to the Panda Inn in Pasadena, with a red carpet that leads into a sprawling, glamorous, wood-paneled dining room. The ceilings are high and vaulted. There are lush pots of violet orchids at the host stand and bar.

The vibe would seem clubby if Panda Inn weren’t warm and welcoming, always peppered with shouty families celebrating birthdays and special occasions. On my most recent visit, an impeccably well-dressed man in his 70s enjoyed a multicourse meal on his own, while the two men next to me chatted in Armenian over beers, kung pao chicken and sushi.

Why is sushi on the menu? Because people love sushi, and because honey walnut shrimp was begging to be converted into a sloppy but delightful roll, but also because the restaurant’s founder and first chef, Ming-Tsai Cherng, lived and worked for some years in Yokohama’s Chinatown.

Panda Inn serves American Chinese classics like honey walnut shrimp, along with dishes that reference its founder’s life. Maggie Shannon for The New York Times


Why Taiwanese popcorn chicken and stone bowls of Taiwanese braised beef on rice? Because in the 1950s, Mr. Cherng worked as a chef at the Grand Hotel in Taipei, Taiwan.

You’re not thinking about all this as you sit down for a big meal at one of the round tables for 12, spinning the lazy susan with glee until the dish you want most is finally in front of you. But Panda Inn in Pasadena isn’t just a place for Panda Express superfans to come and pay their respects; it’s a devoted corporate flagship — a grand, Disneyfied spin through the family’s story that reframes this restaurant as proof of the American dream.

On the newly designed menu, there’s a photo of Ming-Tsai Cherng, born in Yangzhou, wearing a cook’s shirt and tossing food in a wok. Below, in a story about the immigrant family’s journey, Panda Inn describes itself as “a restaurant that embodies the pursuit of a better life for all.”

Such a frictionless story of the American dream seems fanciful if you so much as glance at the news, but it also doesn’t have much to do with why the dining room is consistently packed.

During the holidays, and following the recent wildfires, Panda Inn has been a draw for comfort food in Pasadena. Maggie Shannon for The New York Times


Even though Panda Express was never my go-to, the orange chicken will occasionally stand in for the fried and glazed thing that I genuinely long for, but can never have again: the sweet-and-sour pork at a restaurant called Peking Inn that once existed in suburban London.

For my ninth birthday, I asked my parents to make me that sweet-and-sour pork, along with the sweet corn and chicken egg-drop soup. We had just moved 300 miles away, to France, and I was still angry and depressed about it, but I didn’t know how to say all that.

Instead, I dared them to try and make me happy. I dared them to recreate a dish from my favorite Chinese restaurant (impossible!), one whose vast pleasures and disappointments are still hard-wired into my brain.

Those particulars are different for everyone, but they fill out the story behind Panda Inn’s greatest hits, embedded like core memories. On any given night, there’s an order of orange chicken on nearly every table — a dish that isn’t just tangled up in its own corporate mythologies, but tangled up in our own.

Follow New York Times Cooking on Instagram, Facebook, YouTube, TikTok and Pinterest. Get regular updates from New York Times Cooking, with recipe suggestions, cooking tips and shopping advice.
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Live From This Italian Restaurant, It’s ‘Saturday Night’!

For decades, the ‘Saturday Night Live’ creator Lorne Michaels has been wining and dining celebrity hosts and staff members on Tuesdays at the unassuming Midtown restaurant Lattanzi. 

This longstanding Italian restaurant in Midtown is where you’ll find an “S.N.L.” crew on Tuesdays when the show is running.



By Priya Krishna



Feb 13, 2025 at 05:02 AM

Lattanzi doesn’t exactly scream “celebrity magnet.”

Its brick-walled, burgundy-carpeted dining room, lined with black-and-white photos of Rome, feels more antique than affluent. The menu leans on old Italian standbys like veal scaloppine and chicken piccata. There’s no bouncer, no photos of famous regulars, no gatekeeping host. The location isn’t some trendy downtown neighborhood, but Restaurant Row, a stretch of West 46th Street that’s been a theater-district fixture for nearly a century.

Yet every Tuesday evening before a new episode of “Saturday Night Live,” Lattanzi is where you’ll find Lorne Michaels, the show’s creator and kingpin, and that week’s celebrity host, along with a rotating cadre of eight or so carefully chosen “S.N.L.” producers, writers and cast members.

After decades at the helm — the show will celebrate its 50th anniversary this weekend — Mr. Michaels is well-known for his rituals: the basket of popcorn kept replenished at his desk, the so-called “Lornewalks” he takes to clear his head, and the Monday meetings in his office with the cast and host, said Susan Morrison, an articles editor at The New Yorker who wrote the forthcoming biography “Lorne: The Man Who Invented Saturday Night Live.”

Lattanzi, which specializes in Roman food, has been around since 1984. Mr. Michaels has been bringing celebrities and staff members there for decades. Nico Schinco for The New York Times


But the Tuesday dinners are especially sacred, she said — one of the few predictable events in the weekly lead-up to a show that traffics in unpredictability.

“In a week where everything is going 100 miles an hour and everything is hurtling toward Saturday night at 11:30, it was a moment of civilized calm,” she said.

The Lattanzi dinners, which go back several decades, are an open secret. Die-hard “S.N.L.” fans and paparazzi camp outside the restaurant for photos and autographs. And the gatherings serve a purpose beyond just making the host feel welcome.

“Lorne will say it is a way, if he doesn’t know the person, to get a sense of what the person is like in a room, how pliable and suggestible they are, how relaxed they are,” Ms. Morrison said. (A publicist for the show said Mr. Michaels and his staff were too busy this week to be interviewed. They were also too busy for a Tuesday dinner.)

Ms. Morrison said that at one dinner she attended in 2018 — the meal included steak, bucatini all’amatriciana and for Mr. Michaels, a Belvedere vodka on the rocks with a side of cranberry juice — the actor Jonah Hill admitted to the group that the first time he hosted the show, he had been dumped by a love interest over the phone after dress rehearsal. As he told it, he cried, and eye makeup rained down his face because he was costumed as an old woman. “Total sad clown,” he said.

Paparazzi and fans camp outside the restaurant for a glimpse of the celebrity host — or Mr. Michaels, pictured here. James Devaney/GC Images

 Robert Kamau/GC Images

 Robert Kamau/GC Images

 Robert Kamau/GC Images

The street outside the restaurant is often mobbed by paparazzi and fans wanting a photo of someone famous. From left, Mr. Michaels, Jenna Ortega, Kim Kardashian and Kenan Thompson. James Devaney/GC Images

Anna Drezen, who wrote for “Saturday Night Live” from 2016 to 2022, eventually becoming head writer, said she used the dinners to glean details she might incorporate into the host’s opening monologue — like the actress Anya Taylor-Joy’s recollection during a 2021 dinner that as a child, she carried an egg around in a pouch “in case a bird happened.”

Many aspects of the dinners are shrouded in mystery, even for the cast: How is the guest list determined? Why Tuesdays? And why, of all places, Lattanzi?

The restaurant choice is a matter of convenience, said Ms. Morrison. Mr. Michaels loves Italian food, Lattanzi is in walking distance from 30 Rockefeller Plaza, where the show tapes, and the back room is the right size for the group.

Two Italian immigrants, the brothers Paolo and Vittorio Lattanzi, opened the restaurant in 1984, serving Roman classics, like fried artichokes and cacio e pepe, that are still on the menu.

Ms. Drezen, the former head writer, recalls meals that included lemon sorbet and copious amounts of broccoli rabe with sausage — probably because Mr. Michaels enjoyed it, she said, and the staff didn’t like to stray from his preferences.

“This is an older guy who lives in New York, and they all like the same thing,” she said, “which is a pretty simple restaurant where the service is nice and they know you.”

The choice of Lattanzi may also have something to do with Eddie Kostner, the Brooklyn-bred showman who runs the dining room and radiates so much personality that he could be a character in an “S.N.L.” sketch.

The menu features Roman classics, like fried artichokes and cacio e pepe, that have been mainstays since the restaurant opened.  Nico Schinco for The New York Times


Mr. Kostner, 66, is tall and mustachioed, often clad in a suit and toothpaste-white Nike sneakers (which he cleans with toothpaste). The background on his phone is a photo of his French bulldog, Benny. Mr. Kostner has worked at Lattanzi since 1986, but declined to divulge any details about the Tuesday dinners out of fierce fealty to Mr. Michaels.

“I cultivate relationships, and I keep them,” he said, sipping a glass of Amarone on a recent evening.

But Mr. Kostner had no qualms about telling story after story about the other celebrities who had dined at Lattanzi, including Mel Brooks, Al Pacino, Joe DiMaggio and Paul Simon. (Mr. Kostner claims that he brokered a peace between Mr. Simon and Mr. DiMaggio, who was upset about how his name had been used in the Simon & Garfunkel song “Mrs. Robinson.”)

Mr. Kostner was invited to a “Saturday Night” taping several years ago, and he took along his wife. Who were the host and musical guest? “I don’t remember,” he said. Does he watch the show at home? “I work on Saturdays.”

But he, like Mr. Michaels, appreciates consistency. “The world has changed,” he said, then gestured around the dining room. “This place has not changed.”

Alessandro Lattanzi, Vittorio’s son, helps run the restaurant. He guessed that Mr. Michaels had heard of Lattanzi because it had long been popular with show-business types for its proximity to Broadway theaters.

For the people who work on “S.N.L.” getting included in the Tuesday dinners can be a morale boost. “There is this sense that you want to get picked and you want to get invited,” Ms. Morrison said. “That is consistent with the competitive nature of the show.”

The Lattanzi dinners take place in the restaurant’s back room, away from the bustle of the main dining room, shown here. Nico Schinco for The New York Times


The show’s talent coordinator usually “casts” the dinners, Ms. Drezen said. “Kenan was great for shy hosts,” she said, referring to the longtime cast member Kenan Thompson. “And it’s like, ‘OK, this host is going to love talking, so let’s bring someone who is a good listener.’”

And then there’s the Tuesday of it all. Tuesdays are one of the busiest times in the weekly life cycle of “S.N.L.,” when the writers stay up all night working on sketches to be tried out at the next day’s read-through.

“You’re stuffed on pasta and you’re sleepy and yet you have to go back and write more,” the actor Bill Hader was quoted as saying in the “S.N.L.” history “Live From New York.” “I never understood why they were on Tuesday nights.”

He added: “Ask Lorne and he’ll say, ‘They’ve always been on Tuesday.’”

Even during the pandemic, in 2021, when Ms. Drezen wasn’t going out with friends, she still attended Tuesday dinners in the mostly empty restaurant. Lattanzi, she said, is the ideal place to prepare for an enduring show like “Saturday Night Live.”

“It was just very New York-y,” she said. “It set the tone for working on a show in New York City that has been around for a long time.”

Follow New York Times Cooking on Instagram, Facebook, YouTube, TikTok and Pinterest. Get regular updates from New York Times Cooking, with recipe suggestions, cooking tips and shopping advice.
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Overlooked No More: Lena Richard, Who Brought Creole Cooking to the Masses

She hosted a cooking show years before Julia Child was on the air, tantalizing viewers with okra gumbo, shrimp bisque and other Southern specialties.

Lena Richard found fame as a chef at a time when few opportunities were available to Black women.



By Arlene Schulman



Feb 14, 2025 at 11:16 AM

This article is part of Overlooked, a series of obituaries about remarkable people whose deaths, beginning in 1851, went unreported in The Times.

In 1949, as the chef Lena Richard stirred steaming pots of okra gumbo and shrimp bisque on live TV in New Orleans, viewers across the city — mostly white housewives and the few Black women who could afford a television set — scribbled down ingredients and instructions, eager to bring her Creole flavors into their own homes.

After the studio lights cooled on the set of her show, “Lena Richard’s New Orleans Cook Book,” on WDSU-TV, cameramen pushed past one another for leftovers. Viewers moved from couch to kitchen, measuring, chopping, boiling and frying, adding a little pinch of this, substituting a little dash of that.

During the Jim Crow era, when domestic work was the primary form of employment for Black women, Richard found a measure of fame as a champion of Southern cuisine, and in particular Creole cooking — a fusion of primarily French, Spanish, West African and Native American ingredients and techniques that originated in New Orleans and often includes a roux (a mixture of flour and fat used as a thickening agent) and a “holy trinity” of onions, bell peppers and celery.

Not only was Richard the first Black person to host a television cooking show and to write a Creole cookbook, but she also owned three popular restaurants, established a line of frozen foods, and founded a catering company and cooking school, according to the historian Ashley Rose Young.

Lena Richard on the set of her cooking show, “Lena Richard’s New Orleans Cook Book,” which was seen twice a week in 1949 and 1950. Newcomb Archives and Vorhoff Collection at Tulane University


“She was an entrepreneur who built a business despite structural barriers in place,” Young, who once worked for the Smithsonian National Museum of American History’s Food History Project, said in an interview. “How did she secure loans? How did she secure the lease for her restaurant business? We don’t know.”

Young has been searching for clues to Richard’s life — photographs, correspondence, business agreements, diaries — which have been lost to moves, mishaps and misunderstandings. (No recordings are known to exist of her 30-minute cooking show, which was seen twice a week, on Tuesday and Thursday evenings, in 1949 and 1950.) And she has been partnering with Paula Rhodes, Richard’s granddaughter, to compile a biography.

Rhodes, a human rights lawyer who was 1 year old when Richard died, said she was impressed by her grandmother’s ability to carve out a career.

“She was a dark-skinned Black woman,” she said in an interview. “Colorism was front and center in New Orleans, not only from the white community but within the Black community. If you were lighter than a brown grocery store bag, you could have certain privileges. She didn’t meet those standards.”

Lena Richard, who was baptized Marie Aurina Paul, was born on Sept. 11, 1892, in New Roads, La., about 100 miles northwest of New Orleans. Census records show that she was one of 10 children of Jean-Pierre Paul, a farmer, and Françoise Laurent, who cooked for the New Orleans garter manufacturer Nugent Vairin and his wife, Alice, and their five children. The Vairins hired Lena to cook for them when she was a teenager, and she prepared lunch before graduating to more complex dinners and events.

 Kelly Marshall for The New York Times; Samantha Seneviratne, food stylist


Richard’s sardine and egg sandwich recipe on NYT Cooking.

Lena’s employer, recognizing her early culinary talent, “told me that I could go to the store and pick out any kind of cooking utensils that I wanted,” Richard said in a statement found in the archives of the Colonial Williamsburg Foundation, “and that she was going to give me cooking lessons and send me to cooking schools and every demonstration. If no other colored woman could get places, I certainly could.”

“She was very fortunate that she was championed by the white person for whom she cooked,” Jessica B. Harris, a historian and the author of “High on the Hog: A Culinary Journey From Africa to America” (2011), said in an interview, adding, “Had that not taken place, her talent may never have had a chance to be developed.”

In 1918, Richard was sent to Fannie Farmer’s School of Cookery in Boston.

“When I got up there, I found out in a hurry they can’t teach me much more than I know,” she told The New York Herald Tribune in 1939. “I learned things about new desserts and salads, but when it comes to cooking meats, stews, soups and sauces, we Southern cooks have Northern cooks beat by a mile.”

When she returned to Louisiana, Richard began working for herself, catering parties, weddings and debutante balls. Her husband, Percival Richard, whom she had married in 1914, managed maintenance duties for her. In 1937 she established a cooking school, where she tested her recipes and provided Black students with the skills to open their own businesses. Among her specialties were crawfish bisque, turtle soup, potato pancakes, stewed eggs and oysters, a 16-pound fruitcake, and lamb chops with pineapple.

Richard compiled her recipes in “Lena Richard’s Cook Book,” first published in 1939 and later reprinted as “New Orleans Cook Book.”

Richard dictated more than 300 recipes and tips for her book to her daughter, Marie, who passed them on to a typist.


She began receiving so many requests for her recipes that she published “Lena Richard’s Cook Book” in 1939. (It was later republished as “New Orleans Cook Book.) The book — dedicated to Alice Vairin, who had died in 1931 — included traditional recipes from other Black cooks who influenced Creole cuisine.

Richard dictated more than 300 recipes, menus and culinary tips to her daughter, Marie, who wrote them down and then passed them on to a typist. To pay the printer, Richard held cooking demonstrations. She toured the country to promote her cookbook, selling 700 copies priced at $2 each in one month. The book went beyond Southern cuisine to include recipes for chocolate waffles, asparagus sandwiches and tea dainties.

“Her recipes are not only Creole but for tea parties and other events,” the chef and TV personality Carla Hall said in an interview, adding, “If she wanted to hit a really wide market with her cookbook, she’d have to include ingredients that people were familiar with.”

Richard quickly catapulted to fame in the culinary world. She was hired as the head chef at the Bird and Bottle Inn in Garrison, N.Y., and at Travis House in Colonial Williamsburg, Va.

For a time, Richard worked as the head chef at Travis House, a restaurant in Colonial Williamsburg, Va.


In 1945, she set up her frozen food business, shipping stews, okra gumbo and other dishes from New Orleans to New York, California and Panama.

“Black middle class always meant you were one paycheck away from poverty,” Rhodes said, but Richard “was a good businesswoman. She was always looking for ways to make money.”

In 1949 Richard opened Lena Richard’s Gumbo House across the street from a white neighborhood. Known as Mama Lena to her customers, she served 54 gallons of gumbo a week on 12 tables covered with white tablecloths and, defying segregation laws, served Black and white patrons, including the white priest and parishioners from the nearby Holy Ghost Catholic Church.

Richard opened Lena Richard’s Gumbo House in 1949. She served 54 gallons of gumbo a week on 12 tables covered with white tablecloths to Black and white patrons, defying segregation laws. Newcomb Archives and Vorhoff Collection at Tulane University.


On Sunday, Nov. 26, 1950, Richard attended mass, then went to her restaurant to meet a devotee who had flown in from Los Angeles and ordered every item on the menu. After a long day, Richard complained of feeling unwell and returned to her home in New Orleans. She died there of a heart attack early the next morning. She was 58.

Richard’s legacy was bequeathed to Dee Lavigne in 2022, when Lavigne became the second Black woman in New Orleans to open a cooking school.

Richard’s legacy lives on: In 1940, Houghton Mifflin republished her cookbook as “New Orleans Cook Book,” and the chef Terri Coleman‌ has been cook‌ing her way through it on YouTube and TikTok.

“She seemed like a woman that just kept going,” Coleman said in a Zoom interview. “She didn’t take no for an answer, and she did what she wanted to do. Lena Richard is very much alive with us because we are using her recipes.”
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A Simple Salmon to Tell Someone You Love Them

This 30-minute recipe for “Marry Me Salmon” feels special but is easy enough for a weeknight.

The salmon is mostly cooked on the skin side, then gently poaching the flesh side in a creamy sun-dried tomato sauce. Armando Rafael for The New York Times. Food Stylist: Brett Regot.



By Eric Kim



Feb 11, 2025 at 10:24 AM

Can you “Marry Me” anything?

A number of “Marry Me” recipes, a protein draped in a creamy sun-dried tomato sauce (“Marry Me Chicken”; my colleague Alexa Weibel’s tomato beans, which readers are calling “Marry Me Beans”), made my editors and me wonder: Just because you can drench something in that dreamy ’90s pink sauce, should you?

You should.

How else would you find out that crisp-skinned salmon is spectacular with “Marry Me” sauce?



Recipe: Marry Me Salmon



Lindsay Funston’s Tuscan-style chicken recipe raked in millions of views after it was published on Delish.com in 2016 and found new life on TikTok years later. “Marry Me Salmon” is a fantastic riff, a fish dinner you can cook for yourself and the love of your life any day of the week. It’s also nothing new.

In 2023, Alyssa Rivers of the Recipe Critic blog published a version with lemon zest, which helpfully brightens fatty fishes, as did Hajar Larbah, who runs the blog Moribyan. As Ms. Larbah describes the salmon, it’s “so good it will make you say ‘Marry Me’ to whomever makes it for you!” Hers omits the sun-dried tomatoes but maintains the dish’s lush, creamy essence. There are others, too, that vary in ingredients, but all bear the title of “Marry Me.”

For weeks, I was on the hunt for one of those old-fashioned red-sauce-joint emulsions, light on the palate, almost brothy but rich. While eating as many pink sauces as I could out in the world, I realized that what makes the best ones stand out is simplicity, with nothing competing — and lots of yellow onion, sweet, mild and familiar. You could add garlic, but salmon isn’t chicken, so its sauce needs a lighter touch.

Chicken broth works, but bottled clam juice (a smart tip from my colleague Genevieve Ko), readily available in most grocery stores, gives you a clean seafood taste. A splash of heavy cream takes you into blushed vodka-sauce territory. Sun-dried tomatoes make it “Marry Me.”

By pan-searing the fish, mostly on the skin side, in sun-dried tomato oil, then gently (and briefly) poaching the flesh side in the “Marry Me” sauce, you get shattering skin yielding to plush salmon. There’s something beautiful in how even the most simple treatment can bring out an ingredient’s best qualities.

No one told me that when I got down on a knee last August and asked my partner to marry me, that nothing would change; there would still be dishes to do, bills to pay and laundry to sort. But having fit this dish into our busy lives time and again, I realized that marriage is the everyday parts, the parade of weeknight dinners over the occasional date night. “Marry Me” truly can mean anything, but above all, it’s when the ordinary becomes transcendent.

Follow New York Times Cooking on Instagram, Facebook, YouTube, TikTok and Pinterest. Get regular updates from New York Times Cooking, with recipe suggestions, cooking tips and shopping advice.
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At These Bars and Restaurants, a Valentine’s Day for the Rest of Us

On one of the biggest nights of the year for restaurants, a select few are saying no to the “corporatization” of romance and the singling out of single people.




By Rachel Sugar



Feb 13, 2025 at 11:44 AM

Fait La Force is not going to win Valentine’s Day. For one thing, it’s a brewery, which, at the risk of overgeneralization, does not signal romance. Its Nashville taproom is open and industrial, has no candles or prix-fixe menu, and the food — sandwiches from a local shop — is notoriously difficult to eat in an alluring manner.

“We’re not the upscale fancy date night, like go-out-for-a-nice-dinner spot,” said Parker Loudermilk, the brewery’s co-owner and founder. “But we’re also not low-frills enough to be ironically fancy.” The brewery is not so casual that it can tap into the market for winking Valentine’s Day jokes (read: tableside service at White Castle).

All of the above presented a problem — or an opportunity: “Tired of Cupid’s mushy antics?,” the flyer for the bar’s Feb. 14 festivities reads. “Join us for Anti-Valentine’s Day, a.k.a. Emo Night.” The event mostly hinges on a playlist featuring My Chemical Romance, Taking Back Sunday and Good Charlotte, to name a few. The bar will also serve margaritas with chamoy dripping down the side, and call them Bleeding Hearts.

“We were thinking, an anti-Valentine’s Day party kind of makes light of what could be a heavy day for people,” said Shanley Deignan, the brewery’s marketing director.

Nobody gets to opt out of Valentine’s Day completely. To celebrate is to acknowledge it; to emphatically not celebrate is also to acknowledge it. To take a casual approach to the day requires willfully ignoring that the whole world has been temporarily blanketed in red and pink stuffed bears.

Perhaps more than any other business, restaurants tend to lean into the holiday. But even though it’s among the busiest nights of the year, it ignores a significant portion of the population.

“Everything is pink, and your menu needs to be pink and red and cheesy, and for two,” said Sydney Buck, a private chef in Queens, N.Y., and Valentine’s skeptic who, this year, will host her fifth annual anti-Valentine’s “dump your ex” dumpling-making class.

“People have this kind of icky feeling about it,” she said. “Especially if they’re single.”

Accordingly, the internet is rife with people, coupled and uncoupled, desperate for other options. And not every establishment is built for high Valentine’s romance, either practically or constitutionally.

“As a restaurateur, I’ve never been a fan of people making out at a table while others next to them are trying to enjoy a meal,” Jamie Boudreau, the owner of the Seattle restaurant and cocktail bar Canon, wrote in an email.

For 14 years, Canon has marked the occasion with a St. Valentine’s Day Massacre event. Flyers warn that “any couples outwardly showing displays of affection (such as holding hands, kissing or whispering sweet nothings)” risk the wrath and judgment of fellow diners, as expressed via “one (or all) of the 24 water guns placed throughout the room.”

The gathering, Mr. Boudreau explained, is meant to “provide a safe haven for others who don’t want to be surrounded in a room resembling a soft-core-porn set.” But it is also savvy business: With six tables, two counters and bar seating, Canon would “literally lose thousands” of dollars, he said, if it encouraged the kind of tantric lingering associated with the holiday.

There are even special dinners catering to single diners. The Valentine’s installment of the chef Charlene Luo’s Sichuanese supper club, the Baodega (or, this weekend, “bao-bae-ga”), accepts only solo reservations. No couples. No pre-existing friends. It is not a matchmaking event but, as Ms. Luo explained, “everyone is ideally looking for someone,” which creates, if not romance, then at least camaraderie.

“I just wanted to create a safe space for people, no pressure,” she said. “It’s not that serious.” Still, she has secret ambitions. “It is my dream to someday be invited to a Baodega wedding.”

Not all Valentine’s Day counterprogramming is targeted exclusively, or even primarily, at the uncoupled. Everybody, of any relationship status, can rebel against the tyranny of tradition at the Laundromat, a San Francisco pizza and wine bar. On Valentine’s Day it will offer live airbrushing and a balloon artist, in addition to a D.J.; it could be the setting for a date, but it’s intended as a broader celebration of love in all its permutations.

This is roughly the same idea behind “Love Stinks,” an annual event at Hart’s, in Brooklyn, that Nialls Fallon, a co-owner, describes as an alternative to steak-and-Champagne programming. There’s a set menu of pungent dishes (polenta with stinky cheese, puntarelle with anchovies), and the theme is adaptable, depending on your needs. Sharing a cascade of funky courses with your beloved can be the height of intimacy. Alternatively, it is an acknowledgment that “love can literally stink sometimes,” Mr. Fallon said.

To Mr. Loudermilk of Fait La Force, the apparent appetite for counterprogramming like Emo Night suggests that people are fed up with the hegemony of Hallmark. They’re “really trying to push back against the corporatization of everything,” he said. To celebrate without the classic trappings is, if not revolutionary, then “maybe a little countercultural.”

“We’re not trying to be exclusionary,” Ms. Deignan added. And how could they be? In a paradox not lost on them, Mr. Loudermilk and Ms. Deignan got married last year.

Follow New York Times Cooking on Instagram, Facebook, YouTube, TikTok and Pinterest. Get regular updates from New York Times Cooking, with recipe suggestions, cooking tips and shopping advice.
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Critic’s Notebook


My Obsessive Quest for a Thrilling Beef Noodle Soup

As Lanzhou beef noodle soup goes from regional specialty to global attraction, I set out to find the best bowls in New York City.

Video: 



By Priya Krishna
On her quest, Priya Krishna, an interim restaurant critic, visited eight New York neighborhoods, including Sunset Park, Chelsea and Chinatown, returning to her favorite restaurants twice (and in one case, thrice).


Feb 11, 2025 at 03:30 PM

A few months ago, I fell down a rabbit hole. Actually, it was a noodle hole.

It all started with an Instagram photo: a bowl of steaming beef broth as clear as a polished window, with a tight coil of noodles, a crimson puddle of chile oil, thin shingles of beef and radish, and cilantro leaves peeking through the broth. The whole thing was so cartoonishly pristine it seemed ripped from an anime series.

That image touched off an obsession in the way only an alluring picture of noodles you randomly scroll past on the internet can. I had never even tasted the dish — called Lanzhou lamian, or Lanzhou beef noodle soup — yet it had all the makings of my new favorite food.

I went into research-paper mode, and learned that this wasn’t just any regional dish. Several historians told me about Ma Baozi, a Hui Muslim from Lanzhou, a city in northwestern China, who in 1915 began selling a translucent beef soup with hand-pulled noodles; it proved a staple business for Hui Muslims, and later became hugely popular throughout the country as inexpensive, filling breakfast food. I watched mesmerizing videos of chefs pounding and stretching noodles by hand at a school in Lanzhou, where people travel from across the world to master the craft of noodle pulling. And then I ate 16 bowls of noodles.

The Lanzhou beef noodle soup at Old Sport nails the essentials: a well-spiced broth, springy noodles, aromatic chile oil and rich flaps of radish and beef. Shuran Huang for The New York Times


Lanzhou is not exactly a tourist destination, and its beef noodles are not as widely known outside China as dishes like mapo tofu or dan dan noodles. But in recent decades, the dish has begun to go the way of pad Thai. Local government officials in China have promoted it — subsidizing Lanzhou noodle restaurants and touting the city’s noodle schools — to stimulate tourism and economic development, said Christopher St. Cavish, a food writer in Shanghai.

Lanzhou noodle restaurants have opened over the past decade or two in cities like London, Sydney and New York, where there are several new shops. The soup’s popularity grows even as Hui Muslims flee political oppression in China. Some have immigrated to Queens, finding refuge at shelters serving the dish.

Everyone I spoke to had a differing opinion about the ideal version. “Balanced and very aromatic, yet not overly exciting,” said Wei Guo, who grew up in Lanzhou and runs the Chinese food blog Red House Spice.

Lucas Sin, a chef in Shanghai told me, “You should be able to really taste the skill of the chef, and the way the noodles are being pulled.” And Carolyn Phillips, a food historian and cookbook author who specializes in Chinese cuisine, said the soup “should be flavored subtly but uniquely with spices and herbs.”

I kept all that in mind as I flitted across this frigid city and slurped bowl after bowl, my frosty cheeks thawing in the steam of each broth. Here are the three restaurants whose distinctive soups most jolted my senses awake — and the reasons you might visit them.

At 1915 Lanzhou Hand Pulled Noodles, a seat at the counter allows you to watch the show up close. Shuran Huang for The New York Times


For Technique and Tradition

1915 Lanzhou Hand Pulled Noodles

It was the noodle show that brought me into this brightly lit box of a restaurant in the Kips Bay neighborhood of Manhattan. Cooks behind a glass pane pounded logs of shiny dough against a table, then massaged and twisted it like taffy, using their index fingers to separate the dough into long strands, as if playing a complex game of cat’s cradle. This dough contains wheat flour, water and a special ingredient: péng huī, an alkaline powder that provides extra elasticity and bite.

These glossy, glutinous noodles bounced as I tugged them out of the bowl, fighting back as I ate them. The menu lets you choose the thickness of your noodles — my favorites were as thin and flat as garlic chives.

The translucent broth was just as arresting, its beefy funk hitting my nose even before the bowl hit the table. The cooks spend six to eight hours simmering this broth, which contains beef bones (from Australian cows, which the kitchen manager, Jay Yang, told me taste “beefier”), ginger, Sichuan peppercorn, cinnamon, star anise and at least a dozen other spices. The chile oil was fruity and fragrant; it sang but didn’t sting. The gelatinous slices of beef shank reminded me of a superior pot roast.

It’s all about the details in 1915’s Lanzhou beef noodle soup — the chile oil ingredients come from China, the beef is from Australia, and the dough is kneaded at least 81 times. Shuran Huang for The New York Times

Zong Li owns 1915 and was inspired by her grandparents, who own a Lanzhou beef noodle soup shop in Tianshui, China. Shuran Huang for The New York Times



Zong Li, an immigrant from Tianshui, about 200 miles southeast of Lanzhou, opened the shop last February in homage to her grandparents’ noodle shop. She regularly video-calls her grandparents (now retired) to make sure the cooks are following their recipes precisely.

The lines can get long at her shop, which is small and adorned sparsely with photos of noodle-pulling. But who needs pictures when you can watch the thrilling process live?

For a Restorative Break

Old Sport Food

Surrounded by houses on a quiet block of Forest Hills, Queens, this feels more like a spa than a restaurant. There are cute flower pots, soft muzak, a soothing video loop of a cook pulling noodles — and the homey Lanzhou beef noodle soup, which combines the delicate complexity of pho with a sweet-salty edge bolstered by chile oil.

The owner, Mustafa Sun, is a former architect from Beijing. His artistic skills are evident in the stylish noodle doodles he draws on the blackboard outside the restaurant each day. A Hui Muslim himself, he opened Old Sport last April to promote halal Chinese food. It’s one of the few shops I found that serves a halal rendition of the soup staying true to the dish’s Hui Muslim roots.

Old Sport Food is a compact shop in Forest Hills, Queens, serving restorative (and halal) bowls of Lanzhou noodles. Shuran Huang for The New York Times

The hand-pulled noodles at Old Sport are cable-thin, with a delightful bite. Shuran Huang for The New York Times



On my second visit, Mr. Sun showed me a bucket in which he had just combined 20 spices — including peppercorns, cinnamon, star anise and bay leaf — with salt and sugar. The blend is bloomed in a little broth, and just before the soup is served, it’s spooned over the top to lend a burst of sinus-clearing warmth. This broth, which cooks for three hours, was the one I most wanted to sip from a cup.

The thin noodles (the only size offered, and pulled to order) were as tensile as guitar strings, the result of Mr. Sun’s testing more than 10 kinds of wheat flour until he found one that produced sturdy, unyielding noodles. Both the flaps of beef shank and peppery radish turned rich and supple after a short swim in the broth, the cluster of cilantro and scallions providing some verve.

For a Jolt of Umami

Lanzhou Handmade Noodles

At the bustling food court inside New World Mall in Flushing, Queens, you can find pad kee mao from Thailand, udon from Japan and tingly xiao mian from Chongqing, China. But the stall with some of the steadiest lines is Lanzhou Handmade Noodles, which opened in 2016. The owner, Jian Lin, is from Fuzhou, whose immigrants make up a large segment of the population of Manhattan’s Chinatown. (Mr. Lin used to frequent 88 Lan Zhou on Bowery Street, a local favorite, before it closed in 2020).

In the bustling New World Mall, the Lanzhou beef noodles at Lanzhou Handmade Noodles provide a salty, savory respite.  Shuran Huang for The New York Times


Here, the noodles are chubby squiggles, pulled to order and served in a broth that simmers for 12 hours, if you’re still keeping count. This soup is cloudier, richer and more savory than its clear counterparts; Mr. Lin said he has adapted to his customers, who are mostly from northern China and prefer spicy, heavy flavors. He uses both beef bones and chicken in the broth, buying older chickens, he said, because the meat is more pungent.

The chile oil packs a fervid, MSG-like punch — it was the only one that made me sweat. (Mr. Lin would reveal only one ingredient: white pepper.) The thin slices of radish were replaced by a meaty hunk of bok choy, as he doesn’t like the sweetness of radish.

“It’s giving Shin Ramyun,” said one of my friends. She was right: It contained all the salty, hangover-curing satisfaction of packaged noodles.

There’s rarely a slow moment at the New World Mall, with people ordering Lanzhou noodles at all hours of the day. Shuran Huang for The New York Times

Jianqing Chen, a chef at Lanzhou Handmade Noodles, was trained in the precise art of pulling noodles. Shuran Huang for The New York Times


Traditionalists may be skeptical of Mr. Lin’s cloudy, spicy Lanzhou beef noodles. But Mr. St. Cavish, the Shanghai food writer, said similar versions are becoming popular in Lanzhou itself.

“This is an ongoing evolution,” he said. “Nobody can pick a bowl from Lanzhou and say, ‘This is the archetypal bowl of Lanzhou beef soup.’”

But if I had to pick a favorite, it would be Old Sport, for its bracing, fortifying, yet light broth. You may prefer a different version of the dish altogether — and that’s the whole point.



1915 Lanzhou Hand Pulled Noodles 207 East 26th Street (Third Avenue), Kips Bay; 917-828-7384; 1915lanzhounoodles.com

Old Sport Food 67-03 Austin Street, (67th Avenue), Forest Hills, Queens; 929-296-0009; oldsportfoodflushing.com

Lanzhou Handmade Noodles 133-35 Roosevelt Avenue (College Point Boulevard), Flushing, Queens; 917-607-9188; lanzhou.uorder.io

Mantai Chow, Amanda Choy, Yuan Wang and Thomas Zhang contributed translation and reporting.
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A Ramen That Merges Japan and the South

Once thought of as a byproduct of collard greens, brothy, complex potlikker takes on new life as a wonderful base for a Japanese staple.

The chef Rasheeda Purdie serves potlikker ramen, the broth based on her grandmother’s recipe for collard greens, at Ramen by Ra, her stall in Bowery Market. Karsten Moran for The New York Times



By Korsha Wilson



Feb 10, 2025 at 01:33 PM

During a recent lunch service at Ramen by Ra, a five-seat stall on the Lower East Side of Manhattan, the chef Rasheeda Purdie hummed along to jazz streaming out of a small speaker as she moved through the restaurant’s tiny kitchen.

Behind her, shoyu-flavored broth simmered away alongside a less common sight at a ramen shop: a pot of long-cooked collard greens, its liquid used as the base for her potlikker ramen.



Recipe: Potlikker Ramen



Potlikker ramen, also called “collard green ramen” or “soul food ramen,” isn’t a new dish — the chef Todd Richards features a version in his 2018 cookbook “Soul.” But it’s now garnering a following on TikTok and at Ramen by Ra, where reservations book up months in advance.

Ms. Purdie’s version is made with Hawaiian Sun Noodles, her favorite brand, and topped with chopped greens and shredded, smoked turkey meat, all delicately placed into the bowl with the precision of a surgeon. It also includes a soy-marinated halved egg, with the soft, bright-yellow yolk adding richness to the broth.

Collard greens hold a special place Ms. Purdie’s memories: It was the first dish her grandmother shared with her. Karsten Moran for The New York Times

Every bowl Ms. Purdie serves at her five seat ramen counter is meticulously plated. Karsten Moran for The New York Times


A fixture of Southern cooking, potlikker is the earthy, complex broth that feels like an extension of collards, mustard or turnip greens (or a combination), deeply flavored with the essence of the greens and the ingredients they’re cooked with: butter or oil, onions and garlic, sometimes smoked meat or salt pork. To Ms. Purdie, and many other cooks, it’s a revelation — a kind of “liquid gold” to be savored, she said. Even its heady smell makes her emotional.

But during slavery, potlikker was seen as a byproduct or “salvage food,” as the historian John T. Edge wrote in his 2017 book, “The Potlikker Papers.” Tasked with cooking on plantations, enslaved Africans stewed collard greens with water, a popular preparation for many kinds of greens in Western, Central and Eastern Africa. On plantations, the liquid was strained from the greens and reserved for enslaved Africans, with slave owners unaware that it was the most nutrient-rich part. In the years that followed, potlikker’s presence grew: “Potlikker,” Mr. Edge wrote, went on to sustain “the working poor, Black and white.”

A world away, ramen, traditionally thought of as a Japanese dish, was on its own journey when Chinese immigrants brought springy, wheat-based noodles — cooked in a long-simmered broth made with meat, aromatics and vegetables — to Japan in the 19th century. In 1958, Momofuku Ando, a Taiwanese inventor, created instant ramen, able to be made by simply adding hot water to noodles and dehydrated bouillon, creating a pathway for the rest of the world to become acquainted with the dish.

Learning about how both dishes evolved and became staples in their cuisines gave Ms. Purdie the confidence to combine the two dishes. She had long loved ramen, eating it often after late nights as a line cook in Harlem, but during the pandemic she began trying to perfect it, buying as many books as she could in the process.

Soon, she was pairing noodles with her grandmother’s collards recipe, and her potlikker ramen was born. “It was the best ramen I’d ever made,” she said.

At Ramen by Ra, the potlikker ramen features Sun Noodles and is topped with chopped greens, shredded turkey and a smoky halved egg. Karsten Moran for The New York Times


Pairing American soul food and Japanese ingredients may seem dissonant, but they’re actually a great match, said LaTonya and David Whitaker. At their restaurant, Soul Food House in the Azabu Juban district of Tokyo, they merge the two cuisines in their “Black Ramen,” a mix of black-eyed peas, shredded chicken and noodles from a nearby market, served with a side of cornbread.

While they don’t have access to collards, they’ve learned to make do with turnip greens, braising them with garlic, onions and even smoked meat. The broth is chicken-based, a recipe Mr. Whitaker learned from his mother-in-law in Clarksdale, Miss.

“The flavors might be a little different, but the heart and soul are the same,” Mr. Whitaker said.

Follow New York Times Cooking on Instagram, Facebook, YouTube, TikTok and Pinterest. Get regular updates from New York Times Cooking, with recipe suggestions, cooking tips and shopping advice.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/10/dining/potlikker.html
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Off the Menu


The View Rotates Above Manhattan Once Again

The restaurant on the 47th floor of the Marriott Marquis in Times Square is reopening under the management of Danny Meyer’s Union Square Hospitality Group.

The View is rotating once more. Jason Varney



By Florence Fabricant



Feb 11, 2025 at 12:39 PM

Opening

The View 

Forty years ago when it opened, the Marriott Marquis boasted the city’s only revolving restaurant and bar: It has kept the title. The restaurant on the 47th floor with a bar and lounge on the 48th are in motion again, reopening under the management of Danny Meyer’s Union Square Hospitality Group. Extensive renovations by Rockwell Group evoke supper clubs and cigarette holders. But the food will taste less retro than it looks with a menu by Marjorie Meek-Bradley that shows up at street level everywhere, with a seafood tower, crab cake, tuna carpaccio, Caesar salad, burger, bone-in rib-eye and, among the cocktails, espresso martini. (Opens Wednesday)

Marriott Marquis, 1535 Broadway (46th Street), theviewnewyorkcity.com. 

Hildur 

 Michelle V. Agins/The New York Times


The last time France met Scandinavia at the table might have been at “Babette’s Feast.” Now Emelie Kihlstrom and Elise Rosenberg, who opened Colonie in Brooklyn Heights in 2011, are displaying Ms. Kihlstrom’s Swedish roots on the menu and applying a French veneer. (The restaurant bears her grandmother’s name.) Their executive chef, Brennan Taulbee, tops onion soup with rye bread, Comté and leeks; bases gougères on rye flour; and introduces Swedish meatballs with frites to au poivre territory. The authentic vintage interior has 72 seats with another 72 in the garden shaded by the Brooklyn Bridge. It was previously Gran Eléctrica. (Friday)

5 Front Street (Old Fulton Street), Dumbo, Brooklyn, 718-852-2700, hildurbk.com. 

Meili 

The chef Peter He established Chili in Manhattan with food amplified by the requisite numbing Sichuan spice. Now this native of Chengdu, the capital of Sichuan Province, is about to make eyes and mouths water in Williamsburg. Chongqing spicy chicken, red-style Chongqing braised fish, braised beef tendon, dan dan noodles, spicy cumin mushrooms, even mala braised bullfrog are featured along with vegan choices. Most of it nods to street food until you hit the mapo lobster with tofu and truffled beef. The restaurant, accented with good luck red, is on a lower level of the Coda hotel, with a catwalk to the dining room. (Wednesday)

160 North 12th Street (Bedford Avenue), Williamsburg, Brooklyn, 516-960-1936. 

Cactus Wren 

Here’s a wine restaurant with a name that doesn’t tip its hand. The cactus wren is the state bird of Arizona and nods to Tucson, the hometown of Sam Clonts and Raymond Trinh, the owners of this sibling to their Sixty Three Clinton nearby. The diverse food menu is long on seafood: raw, marinated and in preparations like oyster po’boy Dutch babies and lobster pot pie. Landlocked pizzas feature toppings with chicken livers, mortadella and pineapple.(Wednesday)

98 Rivington Street (Ludlow Street), 929-923-6998, cactuswren.nyc. 

Chatti 

 Alex Staniloff


This import from Kerala in Southern India introduces the regional toddy shop to a wider audience. It’s the first international venture for the chef and restaurateur Regi Mathew. Toddy shops are casual spots serving small dishes called touchings, often wrapped in banana leaves, to be eaten by hand. Alongside are the toddies, fermented drinks made from palm sap, and cocktails. Mr. Mathew has an ambitious installation seating 80 in a tropical-themed dining room with a couple of private dining areas. (Wednesday)

252 West 37th Street, 212-994-9599, chattinewyork.com.

David Bouley Living Pantry Foundation 

In memory of her husband, the chef David Bouley, who died last year at 70, Nicole Bartelme has announced the creation of this nonprofit for culinary, nutritional, agricultural and environmental education with forthcoming events, awards and programs. On Thursday, at 4:30 p.m., a three-foot apple, sculpted from ice by John Melton of Miracle Ice, will be installed with ceremony in Duane Park, next to a bench dedicated to Mr. Bouley and in view of three of his former restaurants. Apples, which filled the entryways of Mr. Bouley’s restaurants, were his symbol, and visitors are invited to place apples on and around the sculpture. 

Branches

Melba’s Grand Central 

Melba Wilson continues to spread her Harlem-based Southern cooking to other parts of the city. A counter-service setup in Grand Central Terminal is the latest. Heading the menu are her “comfortizers” — not orthopedic footwear but fried chicken combos. Chicken and eggnog waffles, country catfish, mac and cheese and red velvet cake also await travelers and visitors. 

Dining Concourse, Grand Central Terminal, 89 East 42nd Street, melbasrestaurant.com. 

Madras Dosa Co. 

A new spot for Southern India’s versatile dosa is arriving in Times Square. Several kinds of dosas, all gluten-free, are made variously from rice, lentil and chickpea flours with preset or custom fillings and dips to eat in or take away at this addition to a Boston-based chain. Indian sandwiches and chaats (snacks) are also sold. 

1450 Broadway (41st Street), 646-370-3454, madrasdosaco.com. 

Closing

Tribeca Grill

After 34 years, Robert De Niro and his business partner, Drew Nieporent, trailblazers on the downtown restaurant scene, are closing Tribeca Grill. “Like a Broadway show we feel it’s run its course,” Mr. Nieporent said. The final day for the restaurant, which has areas decorated with paintings by Robert De Niro Sr., the actor’s father, and which has been a focus for the Tribeca Film Festival, will be March 1. Until then a $59 three-course prix fixe menu will be served in addition to the a la carte menu. 

375 Greenwich Street (Franklin Street), 212-941-3900, tribecagrill.com. 

Leyenda 

This influential Latin-themed bar and lounge is going now and gone on March 28. Ivy Mix and Julie Reiner opened it 10 years ago, with Susan Fedroff and Christine Williams, and might relocate; new owners are taking the space. Weeks of farewell events will feature guest bartenders. 

221 Smith Street (Butler Street), Boerum Hill, Brooklyn, 347-987-3260, leyendabk.com. 

Shopping

Compartés 

It’s down to the wire for Valentine’s Day, but with complimentary second day shipping (on orders over $99) you might still make it. The 75-year old Los Angeles chocolatier’s Valentine’s collections includes a gift box with each piece of dark chocolate (73 percent cacao) filled with dark chocolate ganache ($79.95), and a dark chocolate-sea salt bar ($9.95), each wrapped in “I Love LA” packaging. The price of each will be donated to wildfire relief. 

compartes.com

Follow New York Times Cooking on Instagram, Facebook, YouTube, TikTok and Pinterest. Get regular updates from New York Times Cooking, with recipe suggestions, cooking tips and shopping advice.
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Steak au Poivre for Two? Don’t Mind if I Do.

Alexa Weibel’s recipe is a stunner, using a super-marbled rib-eye steak to deliver crusty, peppery beef in a pan sauce rich with brandy and cream.


By Sam Sifton



Feb 14, 2025 at 11:00 AM

Alexa Weibel’s steak au poivre for two. Armando Rafael for The New York Times. Food Stylist: Brett Regot.


Good morning, and Happy Valentine’s Day. It’s a night for awkward moments in public spaces, fumblingly shared entrees, Champagne that’s not as good as you imagined it would be, with cold, chocolate-covered strawberries for dessert.

Or is that just me? I’ve never liked performative restaurant meals. I don’t want to celebrate romance at a two-top at the one place I was able to get a reservation (at the last minute!) and to depend on others for the success of the meal. One exhausted line cook, one overstretched server, one bad song on a playlist and now I’m in a beef with my wife? I don’t do well on that sort of stage.

Instead: home cooking. A controlled environment. A meal I know I can serve to smiles over candlelight. Steak au poivre (above)!

Alexa Weibel’s recipe is a stunner, using one large, super-marbled rib-eye steak to deliver an incredible dish of crusty, seared and peppery beef in a pan sauce rich with brandy and heavy cream. Lex makes like a chef and fans thick slices of the steak out over the sauce instead of napping the meat with it, which somehow makes everything look more lavish.



Featured Recipe

Steak au Poivre for Two

View Recipe →



I like this dish with a thatch of crunchy watercress on the side and crispy hash browns. That and a good, chilled Bandol, with soft and chewy sugar cookies for dessert? Hearts!

Alternatively, there’s a great Korean dish called jajangmyeon: a thick, inky gravy of black-bean sauce, pork and onions ladled over plump noodles and served with sweet pickled daikon. It’s a dish for the unattached, Korean lore has it, served on what’s called Black Day, a celebration of “couples’ hell, singles’ heaven,” as the K-pop band Pascol called it in a 2014 anthem, “Merry Black Day.” Black Day is on April 15, but if you’re flying solo tonight or just don’t want to celebrate Valentine’s Day, I figure there’s no reason to wait.

Either way, once we make it to Saturday, I think it would be great to make Korsha Wilson’s adaptation of the chef Rasheeda Purdie’s recipe for potlikker ramen, a big bowl of noodles with collards and smoked turkey in potlikker broth. With maybe a peach cobbler for dessert? Deploying a bag of frozen peaches in February is one of life’s amazements, a chance to transport yourself to summer for considerably less than a flight to Melbourne.

I might make some balsamic glaze, as well, to tart up an Italian sub for Sunday lunch, in advance of a long walk at Breezy Point looking for snowy owls — or a few hours on the couch napping through the Genesis Invitational.

Then mushroom Bourguignon for dinner? Or an asparagus, goat cheese and tarragon tart? The romance doesn’t end!

There are plenty more recipes to warm the heart waiting for you on New York Times Cooking. Go scroll around and see what you find. You need a subscription to do so, of course. Subscriptions are the fuel in our stoves. Please, if you haven’t already, would you consider subscribing today? Thanks.

If you need help with your account, please reach out for help: cookingcare@nytimes.com. Someone will get back to you. Or you can write to me if you want to deliver an apple or tender a worm: hellosam@nytimes.com. I can’t respond to every letter. (There’s a lot of mail.) But I read each one I get.

Now, in case you missed it, I spent some time with my colleagues recently at Torrisi in New York, attempting to tell the story of this restaurant for our video cameras. See what you think.

It has precious little to do with duck breasts or buttermilk, but I came across a Carl Hiaasen novel I missed the first time through: “Lucky You,” from 1997. That’s a fun few hours in a comfortable chair.

Keeping with our Valentine’s theme, you might want to take a look at The New York Times Book Review’s cool new tool that will help you find your next (or your first) romance book.

Finally, here are the Buzzcocks — “Ever Fallen in Love” — live on “Top of the Pops” in 1978. Natural emotions. I’ll see you on Sunday.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/14/dining/steak-au-poivre-for-two-dont-mind-if-i-do.html
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Inside Fashion’s Mysterious Silly Hat Festival

How a tradition that started off as a way to find a partner became a day for the industry to celebrate itself.

Dior’s milliner, Stephen Jones (in a black beret), photographed with a new class of Catherinettes and Nicholases, their male equivalents, at the brand’s headquarters in Paris’s Eighth Arrondissement on Nov. 25, 2024.



By Jessica Testa



Feb 13, 2025 at 05:03 AM

Every year on or around the 25th of November, the French fashion industry hosts a kind of runway show just for itself. Wearing mostly green-and-yellow hats — the color combination is said to represent either family and hope or faith and wisdom, depending on which milliner you ask — young people from the Parisian luxury houses gather at City Hall to celebrate St. Catherine’s Day, a Catholic holiday dating to the Middle Ages that was first observed by the couture industry in the late 19th century. Historically, the Catherinettes, as they’re known — single women, each 25 years old and working in one of the city’s then-dozens of haute couture ateliers — were granted a rare opportunity to meet their bosses before getting the rest of the day off to enjoy street parties, all while wearing opulent, often garish hats that were sometimes personalized to represent their individual skills or interests, or at least their house’s codes. (In the late 1940s, Schiaparelli’s Catherinettes wore oversize versions of the designer Elsa Schiaparelli’s surreal fragrance bottles in the shape of suns and candlesticks.) Though only midway through their 20s, the Catherinettes were already considered spinsters, and their hats sent a clear message: “I’m available,” says Sophie Kurkdjian, an assistant professor of fashion history at the American University of Paris. “And I’m looking for a husband.” She likens the tradition to Tinder for the petites mains, or “little hands,” as the generally anonymous artisans responsible for sewing and embroidering the world’s most exquisite gowns are known.

Christian Dior’s Catherinettes, who were then all single 25-year-old women, photographed on Avenue Montaigne in Paris circa 1949. Christian Dior Museum Collection, Granville © Association Willy Maywald/ADAGP, Paris, 2024

Dior had 68 celebrants in 2024. Alex Huanfa Cheng


The Catherinettes’ patron saint is Catherine of Alexandria, a skilled debater who died in the fourth century and who, according to legend, converted pagan scholars to Christianity and refused to wed a Roman emperor. (She’s also believed to watch over scholars and students.) More than a mating ritual, though — one that was practiced across France long before it was adopted by the fashion industry — St. Catherine’s Day was also a “bonding experience,” says Pamela Golbin, formerly the chief curator of fashion and textiles at the Musée des Arts Décoratifs. “Today it would be considered a team-building exercise.” Men from the houses eventually adopted a parallel tradition in honor of St. Nicholas, another patron saint of many, including those looking to wed, who once purportedly paid the dowries for three unmarried sisters by secretly tossing gold into their father’s home. They celebrated on St. Nicholas’s feast day, Dec. 6, and enjoyed five additional years of shame-free singledom, becoming Nicholases at 30.

Schiaparelli’s Catherinettes and a Nicholas, photographed at the brand’s atelier in Paris’s First Arrondissement on Nov. 22, 2024, wore black-and-red hats last year. Thibault Montamat

 Thibault Montamat


Two years ago, the Fédération de la Haute Couture et de la Mode, the governing body of Paris Fashion Week, which had long heard complaints about the holiday’s “antifeminism,” decided that participants no longer had to be unmarried, says its executive president, Pascal Morand. It also lowered the age for Nicholases to 25. The rule change affected people like Victor Weinsanto, a 30-year-old French designer who started his own label in 2020 and has now missed his opportunity to be feted as a Nicholas. He had appreciated the tradition since his internship at Chloé, where he’d watched Catherinettes receive handbags with their hats. (Along with the hats, which participants can keep, many houses provide additional gifts: Balenciaga, for example, offers full outfits.) Nevertheless, Weinsanto still relishes the spectacle from a distance. “It’s a moment where you can have some freedom about taste,” he says, recalling the large feathered hats worn last November by employees of Hermès, a brand not especially known for its flamboyance.

A group of Schiaparelli’s Catherinettes, photographed at Place Vendôme in Paris in the late 1940s. Courtesy of Schiaparelli


At City Hall, the participants — about 400, many dressed in black, representing 17 houses as well as the federation itself — modeled their colorful hats in a private fashion show, with each brand having chosen its own music. (Hermès opted for Sabrina Carpenter’s “Espresso”; Patou went with a Lil Wayne song.) For a competitive industry that generally takes itself quite seriously, the event is a goofy anomaly and rare moment of unity. And yet the ceremony isn’t without a bit of good-natured one-upmanship: The Catherinettes’ hats are often designed by the house’s creative director, but some revelers at City Hall had added personal touches; an employee of the millinery Maison Michel affixed a wooden stake to theirs to reflect their passion for the TV series “Buffy the Vampire Slayer.” Others attached rhinestones or felt Chanel logos to their hats, the same way American college students might customize their graduation caps.

Video: 

Balenciaga’s Catherinettes and Nicholases, recorded at the brand’s offices in Paris’s Seventh Arrondissement on Nov. 22, 2024.

The Catherinettes and Nicholases, who now both celebrate in November, no longer come from only the world of couture, which means that employees from any of the 100 or so houses in the federation can participate. (These days, only 14 of those maisons still make haute couture: custom garments produced entirely by hand and requiring at least four full-time tailors and seamstresses.) Nor must they make clothes at all. Among Balenciaga’s 23 participants last year, there were employees from its retail stores and corporate departments. (The brand, known for its subversion and streetwear, dressed its staff in black baseball caps designed by its creative director, Demna, with green and yellow on the brims.) Delphine Bellini, the chief executive of Schiaparelli, sees it as a moment to “pass the baton between the senior experts and the young talents,” and an opportunity to impress upon the company’s next generation the importance of craftsmanship. “I have to admit that I’d rather represent the modern interpretations of the tradition than the old ones,” says Emma Spreckley, a press assistant and recent Catherinette at Dior, which had 68 celebrants in 2024. Each year on a Friday around the holiday, the house throws a lavish ball for its team — not just any corporate office gathering but an extravagant cocktail party attended by its creative directors, along with Delphine Arnault, the chief executive of Dior fashion, and her father, Bernard Arnault, the chief executive of Dior’s parent company, LVMH. (Everyone at Dior gets the following Monday off.)

Balenciaga’s baseball caps were designed by its creative director, Demna. Thibault Montamat

Celebrants photographed at the house’s couture salon in Paris in the 1940s. Courtesy of Balenciaga. All Rights Reserved


“It’s our most important meeting of the year,” says the British milliner Stephen Jones, who learned about the Catherinettes when he was hired at Dior in 1996. He acknowledges some mystery around the tradition — outside New Orleans, which hosts a small neighborhood hat parade to acknowledge St. Catherine’s Day, the celebration is unfamiliar to most Americans, even those who work in fashion. Multiple houses and designers were reluctant to say too much about the custom — almost as if it were a secret. “Some things are meant to be kept private,” Jones says. “When you buy a Dior haute couture dress, what are you buying? You’re buying a dress, but you’re also buying privacy — something that’s just for you, not anybody else.” To him, the event is about the pride fashion takes in its artisans: The hats he designed for this year’s event, inspired by the brand’s resort 2025 collection, were made by the Scottish knitwear manufacturer Robert Mackie. “In the United States, they celebrate sports heroes or military heroes,” says Jones. “In France, they celebrate dressmaking and fashion design.”
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Without Pennies, What Becomes of Penny Loafers?

The fashion world pondered the future of the iconic shoe after learning that a presidential order might eliminate the penny.

Teenage girls wearing penny loafers in a 1947 photo from the Life magazine archives. Ed Clark/The LIFE Picture Collection, via Shutterstock



By Misty White Sidell



Feb 12, 2025 at 04:44 PM

It was a question begging to be asked after President Trump announced on Sunday that he had ordered the Treasury secretary, Scott Bessent, to stop minting pennies: What would become of the penny loafer?

Though it is unclear whether Mr. Trump’s presidential powers permit him to stop the production of pennies — according to the United States Mint, that authority rests with Congress — his order raised the stakes of efforts to abolish the 1-cent coin, which detractors have said is worth less than the cost of producing it.

Over the decades, the penny has lent its name to various elements of American culture: penny candy, for instance, or penny arcades with their penny slot machines. But few, if any, have been more enduring than the penny loafer, which became inextricably linked to American style after young people started stuffing pennies in the notched strap atop it.

On Monday, as New York Fashion Week was winding down, guests at a handful of shows mused about how doing away with the penny could change the identity of the footwear that has been associated with the coin since around the time of World War II.

“It will be a dime loafer,” Martha Stewart said from a front-row seat at the Tory Burch show.

Lauren Ezersky, a former fashion writer and television commentator, offered a similar take at the Bibhu Mohapatra show. “If you have some dough, it’s going to be a dime,” she said, also floating the possibility of a nickel loafer.

According to the U.S. Mint, nickels are about 28 percent thicker and more than two millimeters wider than pennies — meaning they may be too hefty to fit into the slots in loafers’ straps. “You could make it work just like Cinderella made it work,” Ms. Ezersky said.

The designer Sergio Hudson also brought up the nickel, acknowledging that the loafers would require some design adjustments to accommodate the larger 5-cent coin. But Mr. Hudson, who was among the guests at the Bibhu Mohapatra show, had another idea, too: “Maybe brands will come up with a fake penny to put in the loafer,” he said.

In fact, the luxury brands Christian Louboutin and Miu Miu already offer shoes that come with metal tokens in their slots.

At the Tory Burch show, the stylist Gabriella Karefa-Johnson said that she owned the Miu Miu shoes and that, if pennies were discontinued, people might take it as a cue to start adorning loafers with something more whimsical than coins. She mentioned the charms and doodads that many are now using to decorate bags.

“Just replace it with weird things like mini Teletubby plush bears or something,” Ms. Karefa-Johnson said. “The freakier the better.”

Miu Miu’s penny-loafer-inspired slingback heels come with metal tokens in their slots. Edward Berthelot/Getty Images


Others suggested that eliminating the penny might subject the loafer to foreign influence: At separate shows, both Linda Fargo, Bergdorf Goodman’s senior vice president for fashion, and Derek Blasberg, a fashion writer and social fixture, said the shoe could be renamed for a certain European currency.

“It will become a euro loafer,” Ms. Fargo said at the Luar show. She added that the term not only “sounded cool,” but also nodded to the penny loafer’s popularity worldwide.

The loafers were almost exclusively worn by men in the United States before World War II, said Elizabeth Semmelhack, the director and senior curator of the Bata Shoe Museum in Toronto. After leather rations set during the war were lifted, they became popular among teenage schoolgirls: Ms. Semmelhack cited a 1947 article on teen fads in Life magazine that noted how young women were embellishing their loafers with shiny new pennies.

Of course, even if they are retired, there are more than enough pennies in existence for the tradition of slotting them inside loafers to continue. And the type of loafer associated with the coin — a style that has been produced by classic American companies like G.H. Bass and luxury European labels like Loro Piana — has shown no signs of disappearing, Ms. Semmelhack noted.

Canada eliminated its own penny more than a decade ago. Australia, New Zealand and Sweden have also stopped minting their smallest-denomination coins.

“With pennies going away, this moment of loafer history itself will go away,” Ms. Semmelhack said. “But I believe loafers will survive the lack of pennies.”

The fashion writer Leandra Medine did not think the future of the penny would have any effect on the loafer with an identity heavily shaped by it.

“It’s going to stay the penny loafer,” she said, regardless if pennies become a relic of the past. Ms. Medine, who was at the Tory Burch show, added that eliminating the penny could give it a value greater than one cent, inspiring a new wave of interest in what future generations might see as an “ancient coin.”

“That’s exciting,” she said.
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It’s a Man’s World. So How Should a Woman Dress in It?

Fashion wrestles with a shift in gender politics.

At Thom Browne, heritage tweeds were remade as oversize coats.



By Vanessa Friedman



Feb 12, 2025 at 03:11 PM

At the finale of the Thom Browne show, the last show of New York Fashion Week, a model appeared in a jacket encrusted with gold bullion, worn atop 130 feet of swathed tweed and many layers of crinolines. The skirt was so elaborate, with so many tiers and drapes, it hindered her movement, as if she were weighed down by all the girlish expectations.

To a certain extent, designers are always wrestling with the tropes of femininity — playing with them, embracing them, subverting them, dosing them with irony — but such choices seem much more freighted in the dawn light of trad wives, Barstool Sports and Hulk Hogan. What it means to dress like a woman in the era of the “manosphere” was the central question of this past New York Fashion Week.

When macho posturing is on the rise, do you lean into ruffles and lace and corsets and hobble skirts? Do you play the fainting flower or the sex kitten? The princess in the tower or the pinup? Or do you do something entirely different?

Do you think, for example, of “the matriarch,” like Rachel Scott, the founder and designer of Diotima? Ms. Scott’s collection was for the multitasker of all multitaskers, running the household and the family and the budget. Over the last few months, Ms. Scott said she felt Black women, but also all women, had been “reduced, really flattened” and denied “nuance, complexity and sensuality.”

At Diotima, Rachel Scott mixed tailoring with the crochet work she has made her signature. Simbarashe Cha/The New York Times


So she decided to offer it to them in her signature mix of tailoring and crochet work. Giant fringy knit lapels burst forth from suit jackets, which covered openwork tunics or tanks of crystal mesh, and suit trousers were swapped for silk bloomers.

Bloomers? “The first feminist undergarments,” Ms. Scott called them, and though they can read as retrograde, here they looked surprisingly good, kind of like the precursor to sweatpants. Her ability to find the harmony, not merely the tension, in the juxtaposition of kitchen-table craft and C-suite uniform is, in part, what made her the Council of Fashion Designers of America designer of the year in 2024.

But that was just one option for expressing identity. There were others. What was notably missing, however, were women presented as obviously sexualized objects; snacks to enjoy.

Femininity as a Fungible Concept

There were women as furious survivors (or maybe just Furies) at Elena Velez, where a story of shipwrecks and sea creatures was woven into cracked cotton shirting and cool pirate trousers, latex-dipped nighties that clung to the body and dresses dripping tentacles of poisonous green.

Anna Delvey, the society scammer whose story was made into a streaming series, opened the show in an oily skirt and ankle bracelet, but such stunts (like an earlier Velez mud-wrestling show or a runway dressed up as a treatise on “Gone With the Wind”) are sophomoric distractions, obscuring Ms. Velez’s very real talent. Her clothes are a scream into the void all on their own.

Shipwrecked sirens at Elena Velez. JP Yim/Getty Images


At Luar, puffers bristling with feathers ... Ik Aldama

... and jackets that rise up on either side of the throat like wings. Ik Aldama


That’s one way to be heard. Another was at Luar, where Raul Lopez called his show “El Pato,” which is Spanish for duck and, he said in a preview, a homosexual slur hurled at him as a teenager because of the way he walked. He wanted to reclaim the label and turn it into a thing of glory for … well, whomever. He did that via puffers filled with feathers or bristling with them; jackets cut to rise up on either side of the throat like wings or to drop off one shoulder; and grandiose, 1980s silhouettes: big shoulders, barrel pants.

The point: Your finery is your business. (It was a better point, anyway, than the bodysuits made with hoods that lifted the arms into a limp-wrist position, which were a little on the nose.)

That may seem like a cop-out, the fashion equivalent of the trite adage that women can be anything they want to be, but it’s also a point worth remembering. Femininity is a fungible concept. That’s not a problem; it’s an opportunity.

At Michael Kors, slouchy suits ... Isidore Montag/Gorunway.com

... and jackets cut on the bias around the body. Isidore Montag/Gorunway.com


Sportswear as a Provocation

Still, perhaps the most ubiquitous idea of all was women as executives. Women in control. Well, of course: This is New York. As Michael Kors said before his show of slouchy, swishy trouser suits and oversize shirting, when it comes to sportswear: “Let’s be honest. We invented this.”

True, it’s not exactly a surprise from Mr. Kors. But in the context of the moment, his refusal to equate sexy with see-through read less as boring and more as provocative.

“Hands in the pockets, covered up,” he said. “In a weird way, that’s subversive.” He wasn’t wrong. Nor was he alone in the thought.

Brandon Maxwell elevated separates to the status of jackets and ties: highly polished, but not matchy-matchy banker stripes and Prince of Wales checks. Christopher John Rogers mixed burgundy and black suiting with his brightly striped dancing dresses. Tory Burch called her collection “twisted sportswear.”

 Monica Feudi/Brandon Maxwell

 Tory Burch

 Filippo Fior/GoRunway

 Fernanda Calfat/Getty Images

Clockwise from top left: Looks from Brandon Maxwell, Tory Burch, Carolina Herrera and Christopher John Rogers. Clockwise from top left, Monica Feudi/Brandon Maxwell; Tory Burch; Fernanda Calfat/Getty Images; Filippo Fior/GoRunway

“I feel like women are defining ‘classic’ for themselves rather than having it defined for them,” Ms. Burch said backstage. Her new classics: cardigans with the sleeves sliced open, so one could be draped across the body and pinned in place, and a cropped leather jacket that was outfitted with all the pockets (credit-card holder, billfold, coin purse) of a handbag. A draped cocktail dress dangled marabou rabbit tails, as if for good luck.

Even at Carolina Herrera, where the designer Wes Gordon was inspired by the idea of a garden, the triteness of women-as-flowers in rose-bedecked minidresses and blue-sky lace (looks that are sure to move like hot cakes in Palm Beach) was offset by the cooler contrast of a strategic gold tulip on, say, a gray pinstriped jumpsuit.

“It’s more tailoring than I’ve ever done,” Mr. Gordon said backstage, and it gave his collection an oomph that made the last billowing opera coat look like a superhero’s cape. Up, up and away.













Still, no one does tailoring like Mr. Browne, who set his collection amid a host of 2,000 origami white birds meant to represent, he said in a preview, “hope.” Before his extravaganza of a finale dress, there was a flock of heritage tweeds remade as oversize coats and exacting jackets; pleated skirts, with hemlines high and low; and narrow trousers, often marked with avian intarsia and mixed with old school gingham, varsity letters and rep tie silks.

No two looks were the same, though every once in a while an hourglass dress would appear, sprouting tulle ruffles from the back but so structured from the front, it looked like a cage.

They made the rest of the collection seem like a jail break.
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fashion review


Leather Hoodies and Flared Pants, Anyone? 

During a mostly ho-hum New York Fashion Week, designers lobbed a few good ideas at their male shoppers. 

Todd Snyder was in his element with tailored schoolboy shorts. 



By Jacob Gallagher



Feb 12, 2025 at 12:06 PM

New York Fashion Week offers little by way of men’s fashion — the spotlight shines brightest on women’s wear here in America’s fashion capital. Still, the men’s roster was particularly emaciated this season, which wrapped on Tuesday night with Thom Browne. To twist an “Annie Hall” quip: The men’s clothes were forgettable. … Yeah, and such small portions, too.

Just one designer, Todd Snyder, a J. Crew alum who has staked his claim as America’s last line of defense against the roaring tide of casualization, showed a collection designed entirely for men.

His show, inspired by memories of the Saint-Germain-des-Prés neighborhood of Paris in the 1980s, found Mr. Snyder well in his element, offering a classics-with-a-twist buffet.

You want a herringbone tweed suit? Mr. Snyder’s got it. A raglan-sleeve overcoat? How about a handful? Corduroy suits with pleats? Say less.

There was nothing wrong with his collection (save, maybe, the onslaught of schoolboy shorts, which on a shivering February day felt like a misfire), but there was also little in it that raised the heart rate.

At Todd Snyder, a fuzzy sweater fit for Johnny Rotten ... Jonas Gustavsson/Todd Snyder 

... and a band-collar shirt with see-through sleeves. Jonas Gustavsson/Todd Snyder 


Mr. Snyder is a realist. He dresses many men who would break out in hives if you sat them down to watch a runway show. They just want some clean-cut pants. He gives that to them. Still, there were a few, though not enough, swerves in this collection. A striped fuzzy sweater that called to mind Johnny Rotten, and a risqué band-collar black shirt with translucent sleeves had Mr. Snyder wandering away from that safe harbor of “Would Paul Newman have worn this?”

Mr. Snyder has established himself as the kindly guide to the unschooled male shoppers of America. He should trust himself to nudge them a little further.

At Calvin Klein Collection, it was pretty evident what direction things were heading: the 1990s. The men’s ensembles sprinkled into Veronica Leoni’s debut for the label were a capable, if cold, box-ticking of Clinton-era fashions: the graphite gray suiting; the saggy, diluted bluejeans and subdued flannel shirts; and, most of all, square-toe shoes.

These to-the-point designs nodded to Calvin Klein’s pre-Y2K glory. (Mr. Klein himself, who departed from the brand in 2002, was in attendance in a routine black suit.) But I also perceived a lot of ’90s Prada, when its men’s designer, Neil Barrett, was offering his winks on prosaic corporate codes.

The men’s wear in Veronica Leoni’s debut collection for Calvin Klein included unobtrusive graphite gray suiting.  Simbarashe Cha/The New York Times


Also at Calvin Klein, subdued flannel shirts ... Calvin Klein Collection

... and saggy, diluted bluejeans. Calvin Klein Collection


Calvin could have used more winks. As far as debuts go, this was more dutiful than good — an indication that Ms. Leoni had done her homework. The question remains: What man is this for? If you want an unobtrusive, cubicle-rooted suit or a workaday dress shirt, you can find one from Theory or Vince or even Uniqlo — at, from what I’m told, a price far lower than what the new Calvin Klein is sailing in at, making this reboot an uneasy market proposition.

The Jamaican designer Edwin Thompson did not stage a runway show for his Theophilio label this season, so I sifted through his collection online. (Mr. Thompson won the CFDA award for emerging designer of the year in 2021, but has been candid about the peaks and valleys of keeping the company afloat.)

Viewing it on the screen made me rue that I had not seen the clothes up close, especially some very Sly-and-the-Family-Stone flared trousers. All the more so because the Theophilio collection hit the internet the same day that Kendrick Lamar wore his divisive boot-cut jeans during the Super Bowl halftime show. The flare-aissance is picking up steam.

The true surprise of this week came when I received an email from Safa Taghizadeh, the designer of Cobra S.C in Los Angeles. Cobra was a label I used to see regularly around this time of year, but its last Instagram post was from nearly a year ago, and I thought it had stalled out entirely.

The surprise comeback of the week was the Los Angeles label Cobra S.C. Here, some of its discriminating suiting. Cobra S.C


In a teeny hotel room at the Bowery Hotel, Mr. Taghizadeh explained that the Covid-19 pandemic had hit him hard. Then he split from his partner, Christopher Reynolds, the C in SC. Mr. Taghizadeh kept the label churning, largely as a custom clothier for celebrities. (As I was leaving, Jennifer Lawrence’s husband, the art gallerist Cooke Maroney, was on his way in.)

Mr. Taghizadeh was making a run at wholesaling the label again. I could see buyers biting. On steel racks wedged at the foot of the bed were generous ribbed knits, bomber jackets in tailoring wools and boxy double-breasted suits in basil green and sepia, making clear how Mr. Taghizadeh had managed to stay afloat by making red carpet attire for actors like Joel Kinnaman and Gavin Leatherwood.

There was nothing groundbreaking, but it was enough to reassert Cobra as a label to underline.

At Eckhaus Latta, a ribbed sweater cut at the perfect proportion ... Madison Voelkel

... and a leather hoodie brandishing swollen sleeves. Madison Voelkel


The strongest men’s ideas of the week came from Eckhaus Lattawith just-so straight-leg jeans and crafty-but-classy knits, including a particularly stellar black ribbed cardigan with a cornflower blue hem. Also on display was the label’s familiar funky palate of mustards and shiitake browns.

But what made this collection so potent was its leather jackets and shoes, produced in partnership with Ecco Kollective, an avant offshoot of the Danish shoe brand. It resulted in oil-slick zip hoodies with scrunchy hems and muscle man sleeves — a very ’80s silhouette that called to mind Claude Montana. The buttery jackets hung jauntily on the models, as if made from jersey, not hide.

These leathers were lux. So lux that they deserve perhaps the highest praise you can lob to an American brand: They belonged at Paris Fashion Week, not New York.
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A Chance to Buy a Bit of Personality

Christie’s is selling more than 200 items from Iris Apfel’s maximalist collection of art, fashion and statement jewelry.

A life in looks: Iris Apfel on her 100th birthday in September 2021. Noam Galai/Getty Images



By Marisa Meltzer



Feb 12, 2025 at 05:00 AM

“It’s nice to see everyone dressed up as Iris tonight,” said Fern Mallis, the fashion industry stalwart. She was at Christie’s to introduce the auction of the estate of Iris Apfel, the interior designer who became a later-in-life style icon in the internet age.

Ms. Apfel died last March at the age of 102. She and her husband, Carl Apfel, were together for 68 years. They founded Old World Weavers, which sold textiles that appeared in White House interiors from the time of President Truman to President Clinton’s. Ms. Apfel also worked as an interior designer for clients that included Greta Garbo and Estée Lauder.

“She grew up on a farm in Queens and had to take a ferry to get to the city,” Ms. Mallis said. “A 65 cent brooch was her first treasure accessory. And even at 100, she exuded the energy and confidence of someone half her age.”

Ms. Apfel was so known for her eclectic personal style, which combined flea market finds with haute couture, that the Metropolitan Museum of Art organized an exhibition of her wardrobe in 2005. In 2007, a coffee-table book, “Rare Bird of Fashion: The Irreverent Iris Apfel,” followed. When “Iris,” a documentary directed by Albert Maysles, came out in 2014, her place in fashion history was solidified.

Her fans were often young. “I first found out about her from the documentary,” said Jalil Johnson, a 25-year-old fashion consultant who attended the party. “I had a connection to her. It was not about her age and more about the feeling and her delicious point of view about getting dressed.”

Chunky oversize specs ... Christie's Images Ltd. 2025

... and signature bangles and beads. Christie's Images Ltd. 2025


Ms. Apfel left behind a large collection, spread between homes in Manhattan and Palm Beach, Fla. It included designer clothes, home objects and many of her signature accessories: giant bangle bracelets, chunky necklaces and, as Ms. Mallis put it, “the biggest eyeglasses ever made.”

The sale, which is open for bidding online until Feb. 13, will “benefit charitable causes near and dear to Iris,” Grace Smoker, a spokeswoman for the Iris Apfel estate, wrote in an email.

The auction is about 200 lots, which Tash Perrin, the deputy chair at Christie’s, said was on the smaller side for the auction house. Nevertheless, it was a sale she pursued. “I got in touch with her advisers and said, ‘You have got to give me an opportunity.’”

She described Ms. Apfel’s style as “unique, punchy and vibrant.”

“Her apartment in New York felt a bit like a time capsule with a bright turquoise kitchen,” Ms. Perrin said. “There would be a fabulous piece of traditional furniture next to an array of animal figurines. She was a bon vivant.”

The sale includes a polychrome painted dog bed with a grapevine trellis; a Dior couture coat with feathers in shades of black, green, brown and purple; and a life-size carved ostrich that doubled as a bar, affectionately named Gussy. Some lots, like a selection of multicolored bangles, had a low estimate of $200 to $300 but, a week in, already had more than 20 bids.

 Christie's Images Ltd. 2025

 Christie's Images Ltd. 2025

 Christie's Images Ltd. 2025

 Christie's Images Ltd. 2025

From the closet, clockwise from top left: a satin and multicolor sequin Iris skirt from Alice + Olivia by Stacey Bendet, 2018; a Dior couture feather coat, circa 2018; a Kritzia mohair and feather coat, late 20th century; and a Gianfranco Ferré feather-trimmed knit shawl, late 20th century.  Christie's Images Ltd. 2025

Some attendees had their portraits taken by the photographer Hunter Abrams in a sitting area decorated in the style of Ms. Apfel’s homes. Others tried on owlish eyeglasses. Devon Fredericks, who works in the food world, scrolled on her phone to see what the estimate was for a lot of 40 Chinese ceramic fruits.

Marilyn Kirschner, a former Harper’s Bazaar fashion editor, showed up wearing a long red satin skirt covered in sequins and imprinted with an image of Ms. Apfel. Alice + Olivia made the skirts, and Ms. Kirschner bought hers at Bergdorf Goodman. (One is for sale, size medium, with an estimate of $600 to $800; it already has a dozen bids.)

“I think Iris and I shared a desire to not look like everyone else,” Ms. Kirschner said. “I was the first person to interview her for the Met exhibition in 2005. I went to the show and contacted her. So I love having her face on my skirt. And there is another woman here wearing the same skirt.”

The woman she was referring to was Tinu Naija, a Nigerian fashion editor who was wearing the skirt along with jewelry from a collection that Ms. Apfel did with H&M.

Tinu Naija and Marilyn Kirschner at the Christie’s Iris Apfel party in matching Iris skirts.  Hunter Abrams 


“We met at Henri Bendel,” Ms. Naija said of Ms. Apfel. “I said, ‘I love what you’re wearing,’ and she said, ‘I love what you’re wearing, too.’” Ms. Naija and Ms. Kirschner posed for a photo together.

Ms. Mallis asked the crowd to consider the legacy of Ms. Apfel. “This is a reflection of a woman who has lived a life full of bold choices,” she said in her introductory remarks at the party. “Raise a glass for a toast, and in true Iris style, we hope you’ll go shopping.”
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fashion review


David Lynch Is an Unexpected Fashion Week Influencer

At Coach and Khaite, the director, who died last month, shaped the vibe.

At Coach, Stuart Vevers’ band of disaffected youth. Jason Lowrie/BFA.com, via Coach



By Vanessa Friedman



Feb 11, 2025 at 09:01 AM

Outside the Coach show on Monday, a woman was marching around topless on Park Avenue. Her semi-nudity was a little startling, given the snow still piled on the sidewalks, but it went with the animal rights sign she was holding while shouting: “Coach leather kills! Coach leather kills!” These days you have to be pretty extreme to get people’s attention.

Maybe that’s why Stuart Vevers, the creative director of Coach, and Catherine Holstein of Khaite said they were thinking about David Lynch, the master of the surreal and the extreme who died last month, when putting together their collections. Well, that and the fact that fashion loves a bit of cinematic inspiration. Retrospectives of Mr. Lynch’s most striking imagery have been ubiquitous. Technicolor normalcy taken to an absurd, terrifying length is apropos at the moment.

Not that the results of either collection were that obviously Lynchian. But the shows did offer the sense that there was something unsettling lurking just under the leather. And each of them had a lot of leather.

That the shows took place in the cavernous Park Avenue Armory was a coincidence, though Mr. Lynch might say there is no such thing.

Ms. Holstein went very literally dark, setting her collection in a black circle that looked like an alien landing site encompassed by a circular runway/yellow brick road. (In a preview, she said that “The Wizard of Oz” was Mr. Lynch’s favorite movie, and she threw in some other movie citations, including Merchant Ivory and the costume designer Edith Head, for good measure). Out paraded models in a lot of black with the occasional shot of blood red, though it was unclear where everything was leading. Not to the Emerald City. Maybe “Twin Peaks.” Or “Mulholland Drive.”

At Khaite, Catherine Holstein showed her runway collection in a circle that looked like an alien landing site. Hanna Tveite/Khaite


Khaite boa constrictor knits ... Hanna Tveite/Khaite

... and leopard spot separates. Hanna Tveite/Khaite


Her silhouette was blouson on top and skinny on the bottom. Slick leather greatcoats and exaggerated blousons mixed it up with giant boa constrictor-like knits. Cool deconstructed corsets were deboned to function more like little tubes you could shrug on over a tee, and puff-sleeve Edwardian frocks were remade in felted wool and fraying a bit at the seams. Inexplicably, everything was accessorized with black newsboy caps and leather opera gloves.

The problem with the Lynch connection is that, while he was always an original, it becomes more obvious with every collection that Ms. Holstein is just … well, not.

Her skill is in sensing which way the sartorial trend is blowing and digesting other designers’ work in a more palatable way. This season she ticked all the developing trend boxes, including thigh-high boots, fringe and leopard, as well as hitting notes previously played by Saint Laurent, the Row and Bottega Veneta. That’s not necessarily a bad thing — she has a lot of customers who appreciate the translation — but dressed up in the bombast of creativity, the effect is insincere.

Mr. Vevers set his show in the New York of the 1990s, when he arrived in the city, papering the walls of the Armory with images of brick tenements amid which live musicians — the synth-pop trio Nation of Language — played the eerie strains of a Lynchian tune. They set the scene for Mr. Vevers’s band of disaffected youth wearing plastic neon-framed sunglasses and toting teddy bear bag charms (the kind that are guaranteed to be best sellers).

Coach shrunken jackets ... Isidore Montag

... and floor-sweeping leather. Isidore Montag


At Coach, giant puddling pants. Simbarashe Cha/The New York Times


The shrunken leather jackets were cropped to show a Y2K band of flesh, and giant, puddling jeans (all made from reconstituted denim) were not so much low-rise as appearing to cling desperately to the hips. The models looked like the remnants of an all-night rave, spilled out onto empty streets in the wee hours of the morning. The sense of dirtied up innocence was Lynchian, albeit the G-rated version. It was also very well done.

Everything was layered atop the giant trousers, which had the flow of evening skirts, including sheer 1920s frocks in sugary pastels and floor-length argyle sweaters in which the diamonds were more like moth-hole patches. Sometimes they were worn with big, fuzzy bunny rabbit slippers. The slippers turned out to have soles so they could be worn outside.

You almost wanted to take a pair to that protester, shouting out in the cold.
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ASK Vanessa


What Can I Wear to a Job Interview Besides a Boring Suit?

A reader seeking to make a good impression with a potential employer asks for advice on interview attire. Our fashion critic offers her thoughts on how to dress for success while still standing out.

Even if the idea of a suit seems overly familiar, it does not have to be boring. “Lean in to color,” said Samira Nasr, the editor of Harper’s Bazaar. Simbarashe Cha/The New York Times



By Vanessa Friedman



Feb 10, 2025 at 05:02 AM

I’m heading into a job interview. I need something polished yet comfortable, with just the right amount of statement — something that says, “I get it” without screaming, “I’m overthinking this.” Is there any alternative to a corporate suit? — Tali, Boston

Don’t write off the corporate suit quite yet. I understand that you want to use every possible lever to convey who you are to a potential employer in the short time that is available, and clothes are a significant unspoken part of that, but there is a fine line between wearing something that suggests confidence and independence of thought and something that becomes a distraction.

Remember that when it comes to organizations, they often make judgments between different in a good way and too different. Generally they are looking for someone — be it a senior leader or a junior staffer — who seems to mesh with the company culture. Or who will establish a new, positive company culture. And some of those judgments have to do with whether someone looks the part.

If you can scout the landscape first and get a sense of the office “uniform,” great. That can be your guide. But if not, it may be better to play it somewhat safe — with some important exceptions.

Indeed, just because the idea of a suit seems yawningly familiar does not mean it has to be boring. It is what you wear with the suit — the details — that matters, largely because they demonstrate an attention to detail. I think of the suit, especially the trouser suit, as a professional canvas you can decorate according to taste. Or, for that matter, to display your taste.

This is where shoes, jewelry, watches, scarves — even shirts — become important. Catherine Holstein, the designer of Khaite, said that as far as she was concerned “you can never go wrong with a great pair of black pants, a black sweater or a crisp white shirt and a belt with a cool buckle.”

A statement bangle can also be pivotal, Ms. Holstein said, though if you are using jewelry as a talking point, keep it to one piece: earrings or a necklace or a bracelet, but not all of them at the same time. The idea is to suggest hidden depths and out-of-the-box thinking, not to whack your interviewer in the face with it.

If jewelry is not your thing, Ms. Holstein suggested wearing colorful shoes to provide just a pop of color. Samira Nasr, the editor of Harper’s Bazaar, took it one step further when I asked her opinion.

“Really lean in to color,” she said. Wear a suit but not one “in a typical corporate shade, like navy, black or beige,” she said. “Make it a red suit or even a green suit.” That way you have personality and polish, too.

Whatever you decide, make sure it does not require your attention once you put it on. Few things are worse than fiddling with your clothes — tugging on them, adjusting them — during an interview, when the point is to present the most together version of yourself.

And you don’t want to wear clothing that is wrinkled, stained or dangling random threads, for obvious reasons.

“I once was interviewing a prospective employee, and she had a stack of bangles on one arm,” Ms. Holstein said. “Every time she moved, they jangled around, and by the end of the interview, they were all I could think about.” She did not get the job.

Your Style Questions, Answered

Every week on Open Thread, Vanessa will answer a reader’s fashion-related question, which you can send to her anytime via email or Twitter. Questions are edited and condensed.
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Skip the Beach: 5 Cities Where Adults and Kids Can Enjoy Spring Break [Fri, 14 Feb 2025]These North American cities have walkable downtowns, family-friendly food and fun for all.



	
36 Hours in Guadalajara, Mexico [Thu, 13 Feb 2025]Despite its population of five million, Guadalajara, Mexico’s second city, can feel like a village — one that's packed with art and architecture, walkable neighborhoods, and thrilling food options.



	
Help! Our Paris Rental Apartment Was Robbed and Airbnb Won’t Compensate Us. [Thu, 13 Feb 2025]A family’s belongings disappeared when a thief used a key left under their Airbnb’s doormat. The French police confirmed the story, but Airbnb’s insurance adjuster took the side of the host.



	
‘The White Lotus’ Is Coming to Thailand. So Are the Tourists. [Wed, 12 Feb 2025]Crowds of visitors descended on Maui and Sicily after the HBO show’s first two seasons. Is the tropical resort island of Koh Samui ready for Season 3?



	
A First-Timer’s Guide to Skiing in Japan [Tue, 11 Feb 2025] By Finn-Olaf Jones



	
Planning a Train Trip in Europe? New Sleeper Trains and High-Speed Routes Await. [Mon, 10 Feb 2025] By Paige McClanahan



	
52 Places to Go in 2025 By The New York Times
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Skip the Beach: 5 Cities Where Adults and Kids Can Enjoy Spring Break

These North American cities have walkable downtowns, family-friendly food and fun for all.

The Blossom Kite Festival in Washington makes the nation’s capital an inviting destination every spring. But the city holds appeal for families in all seasons. Daniel Slim/Agence France-Presse — Getty Images



By Emily Goligoski



Feb 14, 2025 at 05:00 AM

My husband and I are avid urban travelers, and that didn’t change when we had children. We still enjoy encountering a city’s delights, though now we rely more advance planning, patience and ice cream breaks.

My family has learned to select cities with direct flight access, walkable downtowns and neighborhoods full of parks and playgrounds. We prioritize accommodations with a heated pool, and research in advance kid-friendly festivals and events.

When Katie Farrell, a London-based digital director, researches urban travel with her husband and two daughters, ages 3 and 7, she searches for “fun-for-all” activities.

“The main criteria for me is that kids and adults can enjoy the same things,” she said. “Neither feels like they are missing out and everyone enjoys what you are doing.” Recent adventures for her family included dipping pastries in horchata in Valencia, Spain, and swimming around archaeological ruins in Puglia, Italy.

Technology can be an asset: Google Maps filters for restaurants that are “Good for kids” and those that feature a “Kids’ menu,” and also shows when child-focused museums and other destinations will be open and less crowded. Our family clusters activities to reduce time spent in transit, and we create custom walking routes using Apple Maps and other apps.

Through our travels, we learned that these cities are among the best for travelers young and old, particularly for spring break:

Washington, D.C.

Admission to Washington’s National Zoo, which welcomed two giant pandas in January, is free. Kayla Bartkowski/Getty Images


At the National Mall, early-rising babies and toddlers will have the most room to roam first thing in the morning, when crowds are lightest. The National Cherry Blossom Festival makes the Mall inviting every spring, especially for the make-or-bring-your-own kite festival (March 29 this year). But the city holds appeal for families in all seasons with its free access to many museums, including 21 Smithsonian institutions and the National Zoo, which welcomed two giant pandas in January.

Our family likes the lively language museum Planet Word, especially singing karaoke to our favorite music (free admission, with a recommended donation of $15). When it comes to their own writing, kids can create plays and songs at the newly renovated Folger Shakespeare Museum (reserve pay-what-you-choose timed entry tickets). For outdoor adventuring, visit the easily accessible Rock Creek Park as well as Theodore Roosevelt Island, which honors the president who inspired the invention of the teddy bear.

Favorite family-friendly food includes the Little Grand in the H Street Corridor: Sourdough pizza is served in both squares and circles (fewer family fights! Pies start at $16), and tasty cocktails are a perk for grown-ups. Options abound at the Union Market food hall, notably Mastiha Taverna (pita wraps start at $12), and the outpost of the Politics and Prose bookstore there features a cozy children’s reading room.

Montreal

Mount Royal Park, just north of downtown Montreal, is a must-visit for snowshoeing or hiking and biking in warmer weather.  Alexi Hobbs for The New York Times


Families traveling during spring break will find two different seasons, depending on whether they travel in March or April. Those who arrive earlier might fill up on a traditional Quebec maple-syrup-laden brunch at an urban “sugar shack” before ice skating at one of the city’s many neighborhood ice rinks. When temperatures rise, the Place des Festivals urban space hosts free and paid outdoor concerts. And the open air Jean-Talon Market in Little Italy offers maple products and fun browsing year-round.

At nearly 700 acres, Mount Royal Park just north of downtown is a must-visit for family snowshoeing or hiking and biking in warmer weather. Afterward adults can enjoy a steam bath and water circuit at Bota Bota Nordic spa in the Old Port area, which periodically offers “pirate” packages and breathing workshops for kids ages 12 to 17 (60 Canadian dollars, or about $42 USD, is the reduced rate for children, 70 dollars for adults). For younger children, La Lune babysitters will come to hotels and rented apartments.

Lobby swings and a rooftop pool offset Hotel Bonaventure’s Brutalist architecture (rooms with double beds start at 229 dollars). For breakfast, we liked visiting local family-run restaurants, including Beautys for pancakes (brunch dishes start at 12 dollars) and St-Viateur Bagel for sesame bagels (one dozen cost 14.25 dollars).

Portland, Ore.

The Portland Japanese Garden offers programming for families. Jonathan Ley


Portland’s neighborhoods and children’s museums are easy to move between on the city’s light rails, trolleys and trams. Start in the Multnomah neighborhood with a veggie-forward meal at Laughing Planet (the midsize “tween burrito” costs $6.75 and a green dream smoothie is $8). The independent businesses Thinker Toys and Annie Bloom’s Books offer good options for souvenirs.

Make your way to nearby Forest Park, one of America’s largest urban parks, with numerous trails, including paved ones that are good for strollers. Wind down at the Portland Japanese Garden with expansive city views and programming for families. Have a tea and mochi break at Umami Café (three flavors of mochi ice cream cost $9; reservations recommended).

Stay at the Kennedy School, a renovated elementary school with an in-house movie theater and ceramic tile pool in a space formerly occupied by a teacher’s lounge (rooms start at $235, and some rooms feature original chalkboards and literary themes). The courtyard restaurant is good for groups and the dinner fare is worth a stop.

Mexico City

Depending on the adventurousness of your child, in Mexico City you might take a trip on a bright trajinera boat, or gondola.  Yuri Cortez/Agence France-Presse — Getty Images


Don’t let the size of Mexico’s capital city overwhelm you. La Condesa and Polanco neighborhoods are good jumping-off points for families, and the metro and affordable Uber rides make the city manageable. Parque Mexico and Parque España are lush and welcoming — great for a break while getting acclimated to the city’s elevation. Parque Lincoln has a bird sanctuary open daily, as well as electric boats that children can steer plus a farmers market with fresh tacos on Saturdays.

During a sabbatical in 2024, Jenny Tolan, 42, lived in Mexico City with her husband and three boys under 7. “Mexico City is a child’s paradise,” said Ms. Tolan, an entrepreneur now based in New York. “Kids are welcome everywhere, and people on the street treat your kids like their own. I’m buying a taco on the corner, and the taco man is tousling my 3-year-old’s hair.”

Museo Frida Kahlo in Coyoacán is well worth an afternoon with emerging artists in tow (adult admission is 320 Mexican pesos, or about $16, and students pay 30 pesos each; book in advance). The artist lived and died in the Casa Azul on the property, and spent much of her life among its trees and birds. Walk to the Mercado Coyoacán for a snack, and know that throughout the city, taco and pastry stands are plentiful.

For meals they’ll remember, Rincón Argentino’s Polanco location has a climbable pirate ship inside with complimentary babysitting. And if you have a day to spend, Arca Tierra will introduce kids to seasonal foods and local farming practices in the chinampas, small islands in the Xochimilco canals (book a tour well in advance). Depending on the adventurousness of your child, you might travel on a bright trajinera boat, or gondola, through the canals: good for both fiesta and people-watching.

Savannah, Ga.

In Savannah, Pizzeria Vittoria, at Starland Yard, serves the perennial kid favorite, pizza. Adam Kuehl for The New York Times


Last spring, the Savannah College of Art and Design wowed our family of four and my mother-in-law with SCADstory, an interactive welcome center (free, reservations recommended). Our children loved a showcase of student artwork in the form of a sidewalk chalk competition in Forsyth Park (this year’s festival will take place on April 26).

Coveted tickets to Savannah Bananas baseball games were sold out, but even our youngest didn’t complain when strolling city squares. We made near daily visits to E. Shaver Booksellers with a wide title selection and resident shop cats. An early evening walking tour with Sixth Sense gave us exposure to local ghostly tales ($36 for adults, $32 for kids 4 to 15), as did a not-at-all-spooky walk through Bonaventure Cemetery.

For dinner, we got a walk-in patio table at Brochu’s Family Tradition for well-crafted but unfussy Southern food (sandwiches start at $14). Another evening we danced to a D.J. and played games at Starland Yard, which hosts rotating food trucks and the permanent restaurants Pizzeria Vittoria and Uncle June’s. I wish more cities had this type of dedicated all ages space — and spirit.

Follow New York Times Travel on Instagram and sign up for our Travel Dispatch newsletter to get expert tips on traveling smarter and inspiration for your next vacation. Dreaming up a future getaway or just armchair traveling? Check out our 52 Places to Go in 2025.
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Tripped Up


Help! Our Paris Rental Apartment Was Robbed and Airbnb Won’t Compensate Us.

A family’s belongings disappeared when a thief used a key left under their Airbnb’s doormat. The French police confirmed the story, but Airbnb’s insurance adjuster took the side of the host.

 Charlie Padgett



By Seth Kugel



Feb 13, 2025 at 05:02 AM

Dear Tripped Up,

In June 2023, we stayed six nights in an Airbnb apartment in Paris, and it was trouble from the start. The electricity was faulty, forcing my children to use a flashlight to climb a steep stairwell, and the Wi-Fi didn’t work, requiring us to spend about $200 on international data. For workers to come fix the Wi-Fi, we were instructed to leave the key in a lockbox. (The lights were never fixed.) Two days later, we returned in the afternoon to find our apartment had been robbed, with a laptop, clothing and other items missing. It’s not clear how the thief accessed the building — he would have had to get through two gates with key codes — but we think we know how he got in the door. We found a key to the apartment under the doormat! We spent two days filing reports with the police, who were very thorough and ended up catching the thief. (He was sentenced to six months in prison.) But although Airbnb advertises its insurance coverage on its site, its agents had us running around in circles before finally advising us they would not compensate us. Our insurance eventually paid us about $4,000 for our lost goods, but we believe that should have been Airbnb’s responsibility, and that the company should credit us for our ruined stay and pay us back for the data. Can you help? Cindy, Roslyn, New York

Dear Cindy,

I’m sorry your trip to Paris was so frustrating, I’m glad your insurance reimbursed you for lost items, and I agree that Airbnb should have acted more quickly and efficiently to help. After my intervention, the company reimbursed you $3,029 for your stay and $200 for internet access.

I am impressed with the Parisian police and your record-keeping, something that always makes my job easier. It was a smart move keeping all communications in writing too.

A spokesman for Airbnb, Javier Hernandez, was quick to respond to my questions with a statement and answers via email.

“The overwhelming majority of Airbnb stays occur without issue and we offer protections to guests and hosts in the rare event something doesn’t go as planned,” the statement started.

As a regular Airbnb user and a journalist who follows the company professionally, I have no quibble with that first part. It is true that most Airbnb stays occur without issue, just as most restaurant meals occur without food poisoning and most walks in the park end without squirrel attacks.

But the real test for travel companies is how they respond when something does go wrong.

Note that in his statement, Mr. Hernandez writes that the company offers protections to both “guests and hosts.” It’s a good reminder to travelers that they are not the only clients of Airbnb (and Vrbo and all their competitors). As middlemen, these companies are required to perform a balancing act of protecting guests while still having their hosts’ backs. (Anyone who wants to see the tightrope in action can read through Airbnb’s separate policies for guests and hosts online.)

Mr. Hernandez noted that “Airbnb’s host liability protection provides up to $1 million in coverage if a guest’s belongings are stolen or damaged during a stay and the host is found liable.”

Airbnb works with Crawford and Company, an Atlanta-based claims management company, to determine liability in such cases. For 10 months — 10 months! — you went back and forth with a Crawford employee, who had you sending documents and photographs, and repeatedly explaining your situation.

Despite the extended back and forth and general politeness of her messages, her final email to you, on April 29, 2024, was an unceremonious rejection:

“Unfortunately we can’t do anything because the host denies that there were duplicate keys,” she wrote. “A photo under the mat is no proof for us. I am therefore obliged to close your request.”

After reading through your correspondence with her, as well as the French police report and court decision, I am inclined to disagree. To begin with, why would the adjuster simply believe the host’s denial?

(A spokeswoman for Crawford said that under an agreement with the company’s clients, “all information regarding claims is confidential.”)

It was not just your photo of a key under a mat. The police did a thorough investigation, you said, including dusting for fingerprints and confirming that the key under the mat opened the door). You also sent to Airbnb (and me) a court document that showed the burglar had been convicted and that he had used “a hidden set of keys” to enter and rob the apartment.

I can imagine a scenario in which the host would not be liable: Perhaps the burglar was a foreign spy and locksmith wizard who disarmed the gates and forged a key to the apartment door, stole your son’s laptop and Nintendo console in the belief it contained state secrets, and then left the key under the mat as a calling card. But the fact that your son’s credit card was used minutes later at a neighborhood butcher and local shoe store makes that scenario unlikely. (The credit card issuer refunded those expenses.)

It is possible that the repairmen who came to fix the Wi-Fi made a copy of the keys and their associate robbed you a few days later. That scenario would clear the host of direct fault. In any case, it is hard to imagine any situation where you could do better than present a court document that backs up your story and photos.

One lesson travelers can take from your experience is to copy everything you did right: Contact the police, the host and Airbnb itself — that last one a key step many guests skip — and to keep all the documentation, and follow up. Even then, having backup insurance turned out to be your savior.

Another lesson is that no matter how much protection Airbnb and competitors offer, opting out of a hotel and into a vacation rental comes with greater exposure to the real world circumstances of the destination you are visiting. In the “overwhelming majority” of cases, that’s what makes it great. But sometimes locales reveal their dark side, and in many places, the local justice system will be far less helpful and efficient than the French turned out to be.

The apartment, you will be happy to know, is no longer listed on Airbnb. So to try to get the host’s side of the story, I tried the same WhatsApp number you used, but, as I discovered, it no longer belongs to the host’s representative. Instead, the profile picture of the current owner shows a scantily clad woman whose face is not prominently featured in the image; in our brief exchange the person clearly had no idea what I was talking about.

If you need advice about a best-laid travel plan that went awry, send an email to TrippedUp@nytimes.com.



Follow New York Times Travel on Instagram, Twitter and Facebook. And sign up for our weekly Travel Dispatch newsletter to receive expert tips on traveling smarter and inspiration for your next vacation.
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‘The White Lotus’ Is Coming to Thailand. So Are the Tourists.

Crowds of visitors descended on Maui and Sicily after the HBO show’s first two seasons. Is the tropical resort island of Koh Samui ready for Season 3?

The beautiful beaches and lush forests of Koh Samui, Thailand, provide a backdrop for Season 3 of the hit HBO series “The White Lotus.” David Rama Terrazas Morales for The New York Times



By Simon Elegant



Feb 12, 2025 at 05:04 AM

When the third season of the hit HBO series “The White Lotus” debuts on Sunday, viewers will be transported to the tropical island of Koh Samui, Thailand. And if previous seasons are any indication, many of them will soon be booking vacations there, too.

The show, which takes place at a different fictional White Lotus luxury resort each season, centers on a group of wealthy tourists, their interpersonal dramas and the inevitable tension with staff and locals, all against a backdrop of paradise skewed.

Members of the “White Lotus” cast this season include Lalisa Manobal, right, who performs as Lisa with the K-pop group Blackpink. Fabio Lovino/HBO, via Associated Press


The travel industry has been anticipating the new season almost as much as fans have. Partly thanks to the so-called “White Lotus” effect, Koh Samui and Thailand have already emerged as top destinations. Koh Samui was one of the New York Times 52 Places to Go in 2025, and Thailand was Travel+Leisure’s 2025 destination of the year.

With a wave of tourists set to wash ashore, the roughly 68,000 residents of Koh Samui are about to get a lot more familiar with the “White Lotus” effect.

On the pristine white sand of Chaweng Beach one recent evening, Tey, 46, a local carpenter who declined to give his last name, said he didn’t really know much about the series. But then came a flash of recognition.

“Yes, yes. Lisa’s show was filmed here,” he said. Lisa, or Lalisa Manobal, is a Thai member of the K-pop band Blackpink who makes her acting debut in this season of “The White Lotus.”

Had he heard anything else about it? Tey shook his head.

Selling a taste of luxury

Although Koh Samui is already popular among travelers to Thailand, local hotels and other businesses say they’re seeing a surge in bookings linked to “The White Lotus.” Tanveer Badal for The New York Times


Koh Samui, an 88-square-mile gem in the Gulf of Thailand about 470 miles south of Bangkok, has long charmed visitors with its miles of beaches, tranquil waters, jungle-covered hills, restaurants and nightlife.

Bookings at the $2,000-a-night Four Seasons Resort Koh Samui, where a large part of Season 3 was shot, have already jumped 40 percent. And once the new season begins streaming, Marc Speichert, the executive vice president and chief commercial officer of Four Seasons Hotels and Resorts, said he expected demand to increase “exponentially.”

“We saw a 10x increase in the properties in Maui and Taormina,” Mr. Speichert said, referring to the Four Seasons resorts in Hawaii and Sicily where much of Seasons 1 and 2 were shot. The high-end travel network Virtuoso said its data showed a 424 percent spike in sales to Sicily after Season 2.

Chaweng Beach on Koh Samui. Tanveer Badal for The New York Times


For visitors to Koh Samui who want a taste of the sweet “White Lotus” life but don’t have the bank balances to match, the Four Seasons offers day passes allowing use of the beach and access to restaurants and bars if you spend at least 5,000 baht, or about $150, said Jasjit Assi, the resort’s general manager.

Other businesses, local as well as global, are also banking on a boom. American Express is offering a White Lotus Thailand Experience package to certain card members. It includes three days at the Four Seasons resort and a full-moon party.

Even about 200 miles west on the popular island of Phuket, where some parts of the Season 3 were shot, hotels are trying to cash in on “The White Lotus.” The Anantara Mai Khao Phuket Villas, for example, boasts that it offers a level of luxury similar to that of the Four Seasons, and unlike Koh Samui, Phuket is home to a Michelin-starred restaurant, Pru.

Phuket, Bangkok and Koh Samui are all stops on the seven-night White Lotus Thailand trip offered by Unforgettable Travel Company, a luxury tour operator, for just under $8,000 per person. It includes private tours of Bangkok and sunset cruises in Bangkok and Koh Samui.

“I think it is going to be huge for Samui,” said Michael Brasier, the owner-manager of Nahm, a casual, airy fusion restaurant perched over the water near Koh Samui’s airport. Mr. Brasier already benefited from a “White Lotus” boon of his own: A group of actors including Walton Goggins, who plays one of the resort guests, visited Nahm several times a week while filming, he said, and he had the photos to prove it.

‘Gorgeous, layered, complex’

Chaweng Beach offers white sand, turquoise water and easy access to restaurants and bars. Tanveer Badal for The New York Times


The idea of “set-jetting,” or visiting the filming sites of favorite shows and movies, stretches back at least as far as the early 2000s, when the “Lord of the Rings” franchise flooded New Zealand with Tolkien-obsessed visitors.

But the trend has taken off in recent years, with events like “Bridgerton”-style balls and “Emily in Paris”-inspired girls’ trips to the French Riviera. In 2023, the high-end travel provider Black Tomato began offering experiences like James Bond-themed private tours, including a speedboat race on the River Thames, for $18,500 and up.

But in the past, set-jetters mostly visited places they had already seen in their favorite movies or shows. With Season 3 of “The White Lotus,” they’re not waiting.

The British actor Jason Isaacs, one of the stars of the new season, said he was surprised to hear that set-jetters were already traveling to Koh Samui.

“I didn’t realize that was a thing already,” he said.

Mr. Isaacs, who spoke by phone as he was en route to the season premiere in Los Angeles, said he managed to do a little exploration of his own during the more than two months he was on Koh Samui for filming. He cited temple visits, waterfall hikes, massages and training in Thai boxing as some of the highlights. “Samui is a gorgeous, layered, complex place, full of incredible beauty,” he said.

But he cautioned that the expected influx of visitors and the accompanying development will have downsides, too, echoing the haves-and-have-nots theme woven into the show. Despite the beautiful setting, there is “poverty and deprivation,” he said. “Visitors will see a lot if they are curious and keep their eyes open.”

Jason Isaacs with Parker Posey in a scene from Season 3 of “The White Lotus.” Fabio Lovino/HBO, via Associated Press


Tey, the carpenter from Chaweng Beach, knows all too well what change has brought to the island. He remembers when he was a child, the sight of a foreigner was a big event. Back then the hills weren’t covered with expat-owned villas and the roads weren’t lined with shops selling marijuana, which was decriminalized in Thailand in 2022.

But at the same time, Tey, who learned English working for a British developer building those same villas, was pragmatic about the changes.

Those tourists and expats bring money to the island, he said, expressing a sentiment that wouldn’t be out of place in a “White Lotus” episode: “They can do what they want.”



Follow New York Times Travel on Instagram and sign up for our Travel Dispatch newsletter to get expert tips on traveling smarter and inspiration for your next vacation. Dreaming up a future getaway or just armchair traveling? Check out our 52 Places to Go in 2025.
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A First-Timer’s Guide to Skiing in Japan

Don’t expect raucous party scenes or over-the-top après-ski. In Japan, it’s all about the snow. Here’s a primer on where to go, stay and eat.

A three-hour bus ride from Sapporo, Niseko United is a favorite among American skiers, particularly because it accepts the Ikon Pass. Chang W. Lee/The New York Times



By Finn-Olaf Jones



Feb 11, 2025 at 05:00 AM

Unlike the high jinks and vibrant après-ski scene that permeate the Alps and Rockies, Japan offers a meditative experience on its slopes. Skiing here is an almost reverent affair.

“It’s not about lounging in the sun or partying between runs,” said Sari Levy, 46, who lives in Telluride, Colo., and just returned from her second ski trip to Japan. “It’s all about the snow and ski, ski, ski.”

There’s hardly been a better time to follow that directive. Japan is currently enjoying a banner ski season. The Hakuba Valley, the country’s largest ski area, has already recorded an impressive 370 inches of powder, marking its snowiest season in over a decade. With resorts staying open well into April and possibly May, there’s ample opportunity to carve fresh tracks.

And what tracks! Japan is known for taking Western institutions — whether whiskey, jazz or 7-Eleven stores — and refining them into something of its own. Skiing is no exception. Introduced to Japan in 1911 by a major in the Austro-Hungarian army, Theodor von Lerch, on Mount Kanaya, skiing has become an integral part of the nation’s outdoor culture, with more than 500 resorts on its mountainous islands.

At the heart of Japan’s ski experience is the snow itself: light, dry and delightfully abundant. This divine powder, known as “Japow,” is the result of Siberian Arctic wind sweeping across the Sea of Japan, where it collects moisture before crashing into the towering ranges on Japan’s northern islands.

For most skiers, the fluffy, dry snow that seems to fall almost daily is the stuff of dreams.

With the U.S. dollar currently strong, and lift tickets, hotels and meals often more affordable than at Western resorts, a ski trip to Japan can feel like a bargain. The price of an international flight is easily outweighed by the relatively low cost of access to endless powder and excellent facilities.

“It’s actually cheaper for me to fly to Japan and go skiing there than to spend a week at a place like Aspen or Vail,” Ms. Levy said.

The big choice is deciding among the resort areas on the two islands that dominate the ski scene: Hokkaido and Honshu.

Hokkaido: Powder paradise with a Western touch

For many skiers, Hokkaido, Japan’s second-largest island, is the powder paradise. The island’s resorts combine world-class terrain with modern hotels, international dining options and infrastructure reminiscent of Vail or Snowbird.

Most visitors fly into Sapporo’s New Chitose Airport, a major hub connected to Tokyo, Hong Kong, Bangkok and other Asian cities. Alternatively, the scenic overnight high-speed train ride from Tokyo is a uniquely Japanese way to travel to this winter wonderland.

Niseko United

Niseko is spread across four villages at the base of Mount Niseko Annupuri, with lifts and gondolas that carry skiers above the tree line. Chang W. Lee/The New York Times


A three-hour bus ride from Sapporo and New Chitose Airport, Niseko United is a favorite among American skiers, particularly because it accepts the Ikon Pass. The resort is spread across four villages at the base of Mount Niseko Annupuri, with lifts and gondolas that carry skiers above the tree line. From there, adventurous souls can descend into wide bowls, long straightaways and exhilarating tree runs through dense pine forests.

Niseko also offers off-the-beaten-path experiences, including a guided ski ascent and descent of Mount Yotei, the imposing 6,227-foot volcano that towers over the valley.

All-mountain ski passes: 10,500 yen, or about $68, a day.

Where to stay: Niseko Northern Resort An’nupuri, a funky midcentury-modern ski lodge, is a family-friendly option, with everything from laundry facilities, ski rentals and lockers to a minimart and an on-site onsen, or hot spring. The mountain’s beginner slopes are next door. Doubles start at ¥12,600. Shiguchi exudes Zen-like minimalism and elegance in five luxuriously renovated traditional wood farmhouses nestled on a forested hill. Each can accommodate up to six people and comes with a private onsen. There’s also a spa and a fine Japanese restaurant attached to the inn. Doubles, including breakfast, start at ¥180,000.

Where to eat: The Barn by Odin offers fine Japanese fusion dining in a glassy modern version of a traditional Hokkaido barn. Tasting menu with wine pairing is ¥7,000. Afuri specializes in ramen and tavern food with homemade noodles and has an excellent bar and stunning views of Mount Yotei. Dinner with sake, ¥5,100.

Sapporo

At Sapporo Teine, north-facing slopes catch snow directly off the Sea of Japan. The varied terrain offers views of the city of Sapporo and the rugged coastline. Alamy


Perched above the vibrant city of Sapporo, Sapporo Teine offers a unique blend of urban experiences and world-class powder. Skiers and snowboarders can enjoy a more intimate alternative to Niseko, with north-facing slopes that catch snow directly off the Sea of Japan. The resort’s varied terrain provides sweeping views of not only the sprawling city below but also the rugged coastline.

Passes: ¥8,200 per day.

Where to stay: JR Tower Hotel Nikko Sapporo is a luxurious modern hotel connected to the train station in the city center. Ask for a high floor for views of the city and mountains. Doubles start at ¥20,000 per night. Sapporo Stream Hotel, with a sleek, Scando-modernist vibe, opened last year in the entertainment district. Doubles start at ¥11,000 per night.

Where to eat: Join the line of locals in Soup Curry Garaku, a revered rustic joint specializing in Sapporo’s signature curry dish. Dinner with local draft beer runs about ¥1,100. Sapporo Beer Garden serves delicious local lamb dishes that you can drown with draft mugs of the famous local brew. Dinner with beer, ¥1,800; an all-you-can-eat-and-drink option goes for ¥5,280.

Honshu: Gliding into Japanese culture

Japan’s main island blends skiing with cultural immersion. Resorts are often set in picturesque ancient villages, giving visitors the opportunity to mix sport with tourism. Honshu is more likely to have clear, blue skies — a reprieve from Hokkaido’s perpetually stormy weather.

Nozawa Onsen

Nozawa Onsen is one of Japan’s oldest ski resorts, with diverse terrain, many onsens and a charming village. Andrew Faulk for The New York Times


Nozawa Onsen, one of Japan’s oldest ski resorts, is a rare blend of old and new. The resort is as renowned for its dozen public onsens — some thought to date to the eighth century — as it is for its diverse terrain. Nozawa Onsen remains a charming village that has sidestepped the overcommercialization of many modern ski destinations. The village’s narrow alleys, lined with shrines and temples, offer a glimpse of traditional Japan, where visitors still sleep on tatami mats and dine close to the floor.

Skiers meander through these atmospheric streets, heading toward 19 lifts and gondolas that whisk them up Mount Kenashi. The mountain’s name — meaning “the bald” in Japanese — couldn’t be more misleading, as its peak is blanketed in powder-dusted pines. On a snowy day, the scene resembles an ancient woodblock print, frozen in time.

Though Nozawa Onsen’s setting evokes a deep sense of tradition, its lifts and gondolas have been undergoing an extensive overhaul in recent years. The result is a resort that marries historical charm with modern facilities.

Passes: ¥7,300 a day.

Where to stay: Kiriya Ryokan is a family-friendly inn with excellent meals near the moving walkway to the lifts. Rooms start at ¥15,000 a night. Lodge Nagano is a simple budget lodge with an ideal location right next to the lifts. The starting price is ¥5,500 a night in a shared bunk room with breakfast included. Private doubles start at ¥14,000.

Where to eat: Hamachozush is an old-school sushi restaurant with floor or bar seating. Dinner with sake is ¥5,800. Hakugin is a slope-side restaurant with hearty Japanese mountain food like miso ramen and tonkatsu pork cutlets. A meal with beer is ¥2,100.

Hakuba Valley

Hakuba Valley, a two-hour train ride from Tokyo, is Japan’s largest ski destination. It is streaked with over 200 runs that cater to all levels — from alpine slopes to powdery trails winding through birch forests. Shutterstock


Farther north, Hakuba Valley, Japan’s largest ski destination, owes much of its fame to the 1998 Winter Olympics. Just a two-hour ride from Tokyo via high-speed train, the valley draws skiers from around the globe, especially since its resorts accept the Epic Pass. Comprising 10 resorts under a single lift ticket, Hakuba’s vast and varied landscapes are streaked with over 200 runs that cater to all levels — from alpine slopes above the tree line to powdery trails winding through birch forests, and challenging mogul runs nestled in between. The scenery here is unusual, as the resort is walled in on all sides by a forested palisade of white-topped peaks.

Passes: ¥9,700 a day.

Where to stay: As its cozy alpine design suggests, Hotel Goryukan was built to serve skiers, with ski storage, laundry facilities, an inside-outside onsen and a prime location near the lifts. Doubles start at ¥44,000 a night. Hakuba Tokyu Hotel is a family-friendly ski hotel — room designs include a campground, a tree fort and a planetarium — in the heart of the valley with shuttles to the resorts. Doubles start at ¥25,000.

Where to eat: Izakaya Hie is a popular log cabin restaurant serving traditional small-plate tavern dishes such as fried chicken skin, beef sashimi, fresh oysters and pickled vegetables. Dinner with beer is ¥2,400; reserve well in advance. Soba-Syubo Zen offers excellent soba and tempura in a cozy locale. Dinner with sake, ¥1,400.

Myoko Kogen

Three hours by train from Tokyo, Myoko Kogen is home to nine independent resorts surrounding 8,051-foot Mount Myoko. Annabelle Chih/Getty Images


For skiers in search of isolated, often empty runs, Myoko Kogen is a respite from Japan’s more commercialized resorts. Three hours by train from Tokyo, this relatively secret snowy Shangri-la is home to nine independent resorts surrounding 8,051-foot Mount Myoko. A longtime favorite among older Japanese skiers and snowboarders, Myoko retains an old-school charm, with timeworn lifts and a nostalgic bucket gondola. Myoko’s steep runs and the valley’s famed medicinal onsen combine exhilarating snow and serene relaxation — without the glitz.

Passes: ¥7,200 per day.

Where to stay: Akakura Kanko Hotel is a ski-in, ski-out “grand hotel” built in 1937 and stylishly modernized in 2016. Doubles start at ¥15,500. Hotel Taiko has Western-style and Japanese rooms centered on a therapeutic hot spring and spa. Rates start at ¥31,000.

Where to eat: Restaurant Shibata is a family-run institution where everything from crispy tofu to Wagyu beef is served. Dinner with beer, ¥1,500. Restaurant by A.I.R. specializes in innovative, plant-based, fixed-price meals around a communal table. An eight-course meal with wine pairing, ¥22,300.

Blanche Takayama

Although Blanche Takayama enjoys cult status among Japanese skiers, few Westerners know about it. Three hours from Tokyo by train and taxi, it’s a ski-only resort — no snowboarding allowed (though that ban is tentatively scheduled to be lifted on March 17), much to the chagrin of ski purists. The resort provides an intimate atmosphere, with only five lifts. Gently sloping, powder-covered runs through dense forest offer a serene playground for those seeking solitude.

Passes: ¥4,000 a day.

Where to stay and eat: Shirakabako Ikedaike Hotel is an elegant resort six miles from Blanche Takayama. It straddles an enormous indoor-outdoor onsen and features an exquisite nightly Western and Japanese dinner buffet. Rates start at ¥27,000 a night, with breakfast.
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Planning a Train Trip in Europe? New Sleeper Trains and High-Speed Routes Await.

Also in the works: streamlined digital booking and Eurostar competition.

Between 2023 and 2024, cross-border passenger rail traffic within Europe grew by 7 percent, according to the Community of European Railway and Infrastructure Companies, a Brussels-based industry group. Above, a Spanish train at the Lyon Part Dieu railway station in Lyon, France. Olivier Chassignole/Agence France-Presse — Getty Images



By Paige McClanahan



Feb 10, 2025 at 05:01 AM

European passenger rail travel continues to expand, with a flurry of new routes opening and competition heating up on key routes, including on the rail line that runs below the English Channel. Plans to streamline the booking process across Europe could also make rail travel easier and more efficient.

The European Commission is encouraging the push. At his confirmation hearing in November, Apostolos Tzitzikostas, the new European commissioner for sustainable transport and tourism, said that connecting European cities by high-speed rail is “a top priority.” He also vowed to present draft regulation for a single digital booking and ticketing system for European rail before the end of his first year in office, which will fall on Dec. 1.

Demand for train travel is strong and growing. Cross-border passenger rail traffic within Europe increased 7 percent in 2024 compared to 2023, according to the Community of European Railway and Infrastructure Companies, a Brussels-based industry group. Passenger rail traffic within individual countries increased by about 3 percent.

Victor Thévenet, the rail policy manager at Transport and Environment, a Brussels-based environmental group, described the possibility of a single booking and ticketing system as “the big thing on the agenda in 2025.”

“In a single ticket, you will be able to buy a journey that links different train operators, and you will be sure to have your passenger rights protected if something goes wrong during the journey,” Mr. Thévenet said, noting that the system would work for all long-distance and regional trains across Europe. He added that public consultations on such a plan are happening this year, and that the proposed legislation should go to the European Parliament in 2026.

Paris to Milan, and beyond

At the Midi train station in Brussels, passengers board a sleeper train bound for Berlin. Bart Biesemans/Reuters


For rail-loving travelers, there are plenty of new routes to choose from.

A direct daytime service between Paris and Berlin that clocks in at roughly eight hours started in December. Tickets for the route — which also stops at Strasbourg, France, and Karlsruhe and Frankfurt in Germany — start at 60 euros, or about $62. The new route is in addition to the slower overnight service that connects the French and German capitals, which opened in late 2023.

Alberto Mazzola, the executive director of the Community of European Railway and Infrastructure Companies, the industry group, described the new Paris-Berlin route as “an important connection between two major European capitals.” But he added that the route is only partially high speed; with the right infrastructure, the travel time could drop to as little as five hours. “There is an opportunity to do even better,” he said.

Paris will soon see other new services, particularly as the Italian rail operator Trenitalia increases its presence in the French market.

Trenitalia and S.N.C.F., France’s national railway company, will reopen competing services between Paris and Milan this spring, more than 18 months after a landslide in the French Alps forced the line to close. S.N.C.F.’s Paris-Milan service will begin on March 31, with tickets starting at 29 euros; Trenitalia’s service will open the following day. Both operators will include stops in Lyon and Turin, among other cities, along the route. Elsewhere in France, and also in competition with S.N.C.F., Trenitalia will begin running a service between Paris and Marseille on June 15, with stops in Lyon, Avignon and Aix-en-Provence.

The Spanish operator Renfe is also making inroads in France. The company has announced that it will soon begin running a high-speed service between Barcelona and Toulouse, in southwestern France. The three-and-a-half-hour journey will include stops in Perpignan and Carcassonne in France, and Girona in Spain, among other cities. It will run seasonally, beginning in the second quarter of this year and continuing through mid-September.

High-speed connections are also in the works between Belgrade and Budapest; Lisbon and Porto; and Prague and Brno in the Czech Republic.

New sleeper services are also getting started this year. The private operator European Sleeper has opened a seasonal overnight rail connection between Brussels and Venice, offering two services per week in February and March. The company already runs a year-round sleeper train between Brussels and Prague, a service that began last year.

The resurgence of sleeper trains has spread to Portugal and Spain, where the governments are working to reopen overnight service between their two countries. The services — which link Lisbon, Madrid and the French town of Hendaye, on the border with Spain — were discontinued when pandemic lockdowns hit in March 2020, but they could begin running again as soon as the first half of this year.

Cross-Channel competition

Passengers arrive at the Eurostar terminal at the St. Pancras station in London. Eurostar, which has long had a monopoly on the cross-Channel route between London and the continent, is seeing strong demand. James Manning/Press Association, via Associated Press


Competition is heating up along one of Europe’s iconic rail routes: the line that runs under the English Channel. Travelers hoping to go by train between London and the continent might one day travel with a rail operator other than Eurostar, though not before 2029 at the earliest.

Eurostar, which has had a monopoly on the cross-Channel route since the line opened in 1994, is seeing strong demand. Across its network — which includes connections between London and Paris, and London and Brussels, among other services — the operator hosted 19.5 million passengers in 2024, an increase of more than 5 percent from the year before. The company could see another boost this year, as its direct service between London and Amsterdam starts up this month, following a pause of nearly eight months because of infrastructure upgrades at Amsterdam’s Centraal Station.

But the company, which shrank its network during the pandemic, is still facing challenges. In a December report released by Transport and Environment, Mr. Thévenet’s nonprofit, Eurostar came last in a ranking of 27 European rail operators, earning low points for price, reliability and its strict policies on bicycles. (Fully assembled bikes aren’t allowed on the Paris-London service, because of security restrictions beyond Eurostar’s control. On other routes, Eurostar permits bicycles “in limited numbers and under certain conditions,” including the removal of both wheels.)

Eurostar’s chief executive, Gwendoline Cazenave, wrote in an email that she disagreed with the findings of the report, and noted the ranking “failed to acknowledge Eurostar’s major environmental contributions,” including “eliminating flights between Brussels and Paris and sharply reducing flights between London and Paris.”

Competitors are lining up. The two out front are Virgin Group, founded by Richard Branson, and Evolyn, a new operator led by the Spanish Cosmen family, travel-industry heavyweights.

Phil Whittingham of Virgin Group said the company expects to close a deal for 12 high-speed trains in the first half of this year. He added that Virgin has applied for access to Temple Mills, a maintenance depot in London, where Eurostar trains are currently serviced. Gaining access to the depot is an essential step to launching a cross-Channel service.

“We do believe there’s room to get in there,” Mr. Whittingham said. “We think competition would be good for them, and good for us.”

Lisa O’Brien, a spokeswoman for Britain’s Office of Rail and Road, confirmed that both Virgin and Evolyn had applied for space in the Temple Mills Depot. She added that the government regulator has appointed external consultants to determine the depot’s capacity to handle more trains.

“Our next steps will depend on the outcome of that capacity study,” she said.

Richard Bowker, a former chair of Britain’s Strategic Rail Authority and now a co-host of the Green Signals railway podcast, said that there have been unsuccessful challengers to Eurostar in the past, but “this time feels different.”

Mr. Bowker, who has also worked for Virgin Group, noted the company’s “well-earned track record of being a disrupter” as well as the Evolyn team’s depth of experience in the transport sector.

“It’s exciting,” he said. “It suggests growth, and more journey opportunities, and potentially better deals for the consumer.”

Paige McClanahan is the author of “The New Tourist: Waking Up to the Power and Perils of Travel.”
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Obituaries


	
Ron Travisano, Adman Behind Singing Cats and Joe Isuzu, Dies at 86 [Sun, 16 Feb 2025]The art director for Meow Mix and other memorable commercials, he began his career at the dawn of a creative revolution on Madison Avenue.



	
Nelson Johnson, Labor Leader Wounded in Greensboro Massacre, Dies at 81 [Sat, 15 Feb 2025]White supremacists killed five people in a 1979 shootout in North Carolina. Mr. Johnson later led a commission that investigated the attack.



	
Yrjo Kukkapuro, Who Made the Easiest of Easy Chairs, Dies at 91 [Sat, 15 Feb 2025]A celebrated Finnish modernist, he designed a variety of furnishings but was best known for his seating — which, his company said, “almost every Finn has sat on.”



	
Graham Nickson, 78, Dies; Passionate Steward of the New York Studio School [Sat, 15 Feb 2025]An artist known for his lush, large-scale oil paintings, he also created the Drawing Marathon, a two-week boot camp that transformed the lives of participants.



	
Edith Mathis, Radiant Swiss Soprano, Is Dead at 86 [Sat, 15 Feb 2025] By Adam Nossiter



	
Eleanor Maguire, Memory Expert Who Studied London Cabbies, Dies at 54 [Fri, 14 Feb 2025] By Michael S. Rosenwald



	
Ken Wydro, Who Helped Create an Off Broadway Phenomenon, Dies at 81 [Fri, 14 Feb 2025] By Alex Williams



	
Walter Robinson, Exuberant Art-World Participant and Observer, Dies at 74 [Fri, 14 Feb 2025] By Deborah Solomon



	
Jim Guy Tucker, Ex-Arkansas Governor Caught Up in Whitewater, Dies at 81 [Thu, 13 Feb 2025] By Adam Nossiter
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Ron Travisano, Adman Behind Singing Cats and  Joe Isuzu, Dies at 86

The art director for Meow Mix and other memorable commercials, he began his career at the dawn of a creative revolution on Madison Avenue.

Ron Travisano in the 1970s, flanked by Jerry Della Femina, left, and Tommy Smothers. At the time, working in advertising was becoming “the most fun you can have with your clothes on,” Mr. Della Femina said. via Travisano family



By Sam Roberts



Feb 16, 2025 at 03:58 PM

In the early 1970s, the madcap advertising executives Ron Travisano and Jerry Della Femina were struggling to find a gimmick to sell an undistinguished brand of pet food.

Watching interminable and unremarkable footage of cats eating, Mr. Travisano and an editor, Joe Lione, spotted one that kept opening and closing its mouth in a manner that appeared to simulate singing.

In fact, the cat was choking on its food. But in an eye-of-the-beholder eureka moment, the admen were inspired to create the classic singing-cat commercial that put Meow Mix on the map.

Video: Meow Mix Commercial

The original commercial for Meow Mix won a Clio Award.

The endearing “Meow, meow, meow, meow” commercial for Ralston Purina — accompanied by the tagline “The cat food that cats ask for by name,” written by Mr. Travisano’s collaborators Neil Drossman and Bob Kuperman, who also came up with the name Meow Mix — won a Clio and other industry awards. 

Nearly two decades after the ad debuted, The Times described it as having “one of the best known, most readily sung commercial jingles.” (The insistent meowing, mouthed by the singer Linda November, was presumably less endearing when played repeatedly to torture terrorism suspects at the U.S. prison compound at Guantánamo Bay.)

Mr. Travisano served as the vice chairman, president and creative director of Della Femina, Travisano & Partners until 1985, when he left to start his own company, with his cousin Frank DiGiacomo, to focus on directing commercials. He retired from the advertising business in 2001.

Mr. Travisano died on Jan. 21 at a hospital in Livingston, N.J. He was 86.

The cause was complications of a stroke, said his son Vincent, who confirmed the death. A longtime resident of Glen Ridge, N.J., Mr. Travisano had been living in Cedar Grove, N.J., at  his death.

When he and Mr. Della Femina began their collaboration in 1967, it was the dawn of a creative revolution on Madison Avenue. Mr. Travisano was 29; Mr. Della Femina, 30. They were surrounded by other young copywriters and art directors who were unafraid to fail or have fun. Mr. Della Femina wrote that working in advertising was becoming “the most fun you can have with your clothes on.”

Another series of Advertising Hall of Fame commercials that Mr. Travisano and Mr. Della Femina created were the self-parodying ads for American Isuzu Motors broadcast in the 1980s.

With subtitles like “Sounds like a lie” and “He’s lying,” the ads featured a fictional pitchman called Joe Isuzu who made outlandish claims about his cars — that they cost just $9, for example, or that his Isuzu could outrace a bullet (one that he caught in his teeth).

Video: Joe Isuzu Ad Campaign

The Joe Isuzu commercials featured a fictional pitchman who made outlandish claims about his cars that were contradicted by subtitles pointing out that he was lying.

Those commercials became so recognizable that in a 1988 presidential debate Michael Dukakis could call George H.W. Bush “the Joe Isuzu of American politics” with no further explanation required.

“I refuse to do ‘bite and smile’ commercials,” Mr. Travisano told The New York Times in 1989. “‘I just ate this roll — ooh! aah!’ That’s not real. Even the Joe Isuzu ads — they’re cartoons, but the lighting, the touches, the reactions are real.”

He worked on a number of other notable accounts as well, including Rolls-Royce, Blue Nun wine (promoted in ads featuring Jerry Stiller and Anne Meara), WABC-TV, the New York Mets and Geritol. 

Over the years, Mr. Travisano’s imaginative work won Gold and Silver Lions at the Cannes Lions International Festival of Creativity and 15 of the industry’s  Clio Awards for his agency.

The Blue Nun ad campaign promoted the idea that it was a white wine “that’s correct with any dish.” via Della Femina Agency

“The ads will feature a driver in a street (upscale street, of course) right next to a Cadillac, a Mercedes or a BMW, the drivers of which are always casting envious glances at the Rolls and its self-confident owner,” The Times noted in 1985, of the new Rolls-Royce ad campaign. via Della Femina Agency


“I’m an artist, a photographer and a frustrated actor,” he told The Times in 1985, when he left the agency. “When I see all those lights and the cables on the floor I get excited.”

As his cousin and new business partner, Mr. DiGiacomo, put it, the burly Mr. Travisano was “a man of extremes,” who at one point or another became infatuated with a swami and a hypnotist, and then found Jesus “in a match made in heaven.”

Ronald Donato Travisano was born on May 3, 1938, in Newark, to Ben Travisano, a hairdresser who owned a beauty parlor, and Phyllis (DiGiacomo) Travisano, who ran a real estate agency.

He grew up in Kearny, N.J., where he met his future wife, Frances Bongiovanni, whom he married in 1961. She died in 2011.

In addition to his son Vincent, he is survived by his sons Ronald and Philip; his daughter, Laura Hurley; six grandchildren; and four great-grandchildren. 

After attending Carteret Prep School, in West Orange, N.J., he graduated in 1960 from Pratt Institute in Brooklyn with a bachelor’s degree in advertising design. (Later, he returned to teach at Pratt and also taught at the School of Visual Arts in Manhattan.)

He worked his way up from the mail room at Young & Rubicam, was hired as an art director at McCann-Marschalk and as a supervisor at two other agencies, Delehanty Kurnit & Geller and Ted Bates.

Mr. Travisano, seated on the far right, in the 1960s, with his colleagues at Della Femina, Travisano & Partners.  via Travisano family


When he and Mr. Della Femina became partners, their first account was for Squire, a company that made hairpieces. Their pitch was headlined: “Are you still combing your memories?”

“There were things that I might say to Ron and he’ll say, ‘Are you crazy? You can’t say that,’” Mr. Della Femina recalled in his 1970 memoir, “From Those Wonderful Folks Who Brought You Pearl Harbor.” (The title was a slogan he facetiously suggested for Panasonic.) “He’ll then say, ‘But what if we did this?’ And he’ll come up with something that’s completely outlandish,” but sparks some viable alternative.

Mr. Travisano raised $80,000 to finance the new agency, but it opened inauspiciously, with four partners who were making less, collectively, than their $125-a-week receptionist, Mr. Della Femina recalled in his eulogy for Mr. Travisano. Mr. Della Femina suggested that they take their last few thousand dollars and throw an extravagant Christmas party at L’Etoile to create the illusion of success.

“At one point, I reached over to take an hors d’oeuvre a waiter was carrying on a huge tray,” Mr. Della Femina said. “Ron came over and whispered into my ear, ‘Don’t eat that. We may need it for lunch tomorrow.’”

The party succeeded in impressing potential clients, and the agency prospered. By the time Mr. Travisano sold his shares in 1985, it had some 300 employees and more than $350 million in annual billings.

On the subject of eating, Mr. Della Femina had one more point to make. In a recent interview, he added a coda to the story of Mr. Travisano’s epiphany about the footage that inspired the Meow Mix commercial.

The cat that was choking, he noted, survived.
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Nelson Johnson, Labor Leader Wounded in Greensboro Massacre, Dies at 81

White supremacists killed five people in a 1979 shootout in North Carolina. Mr. Johnson later led a commission that investigated the attack.

The Rev. Nelson Johnson in 2017. He and his wife spent years calling for an investigation of the 1979 shooting in Greensboro, N.C., in which white supremacists shot several protesters, including him. Allen G. Breed/Associated Press



By Clay Risen



Feb 15, 2025 at 06:01 PM

The Rev. Nelson Johnson, a labor activist in North Carolina who was injured in the 1979 shooting in which white supremacists in Greensboro killed five protesters and wounded 11, and who later formed a commission to help his community process the tragedy, died on Sunday at his home in Greensboro. He was 81.

His wife, Joyce Johnson, said the cause was complications of kidney failure.

What came to be known as the Greensboro Massacre unfolded on Nov. 3, 1979. Mr. Johnson and his wife were local leaders of the Communist Workers Party, a Maoist group that had split from the Communist Party several years earlier, and they had increasingly focused their efforts on fighting an upsurge in white supremacist activity in their state.

That summer, they had led a confrontation with members of the Ku Klux Klan in China Grove, a town near Charlotte, where the Klan was sponsoring a screening of “Birth of a Nation,” the 1915 film that casts the hate group in a positive light.

As a follow-up, the Johnsons organized a “Death to the Klan” march through Greensboro, the city where the anti-Jim Crow sit-in movement had begun in 1960. Camera crews from local television stations were on hand, and several marchers were armed.

As the marchers gathered outside a public housing complex, about 40 members of the Klan, as well as members of the American Nazi Party, arrived in a caravan of cars and began harassing them.

Fights broke out, and someone began shooting. Within just 88 seconds, four marchers lay dead and another 12 were injured, one of them fatally. Mr. Johnson suffered a knife wound to his arm. The police had been standing nearby, but they did not intervene until the shooting stopped.

Mr. Johnson knelt by a victim in the aftermath of the shooting that came to be known as the Greensboro Massacre. Jim Stratford/News & Record, via Associated Press


(The event captured national news, but only briefly; the next day revolutionaries took 53 Americans hostage in Tehran, the beginning of a 444-day crisis.)

Two criminal trials of the Klan and Nazi Party members followed, one at the state level and one federal. In both cases, juries found for the defendants. A civil trial in 1985 found eight defendants liable in the death of a single marcher, Michael Nathan.

By then, Mr. Johnson had begun to move away from his radical beliefs and toward a religious calling. After earning an undergraduate degree in political science from North Carolina Agricultural and Technical University in 1986, he received a master’s in divinity from the Virginia Union School of Theology in 1991.

He returned to Greensboro to preach, and in 1991 he helped found the Beloved Community Center, a nonprofit dedicated to community empowerment and social justice.

Inspired by the efforts of the Truth and Reconciliation Commission in post-apartheid South Africa, Mr. Johnson and his wife spent years calling for a similar program to look into the Greensboro Massacre. But government and many private groups resisted, worried that it would reopen old wounds.

Mr. Johnson and his wife pushed ahead and finally formed the seven-member fact-finding commission in 2005. The real risk, he said, was leaving those wounds unexamined.

Mr. Johnson and his wife, Joyce, in 2017 next to the historical marker that the city of Greensboro placed near the site of the shooting two years earlier. Allen G. Breed/Associated Press


“These deep wounds live just beneath the surface,” he told The Washington Post in 2005. He added that the refusal to create a commission was “really not recognizing why this city hasn’t come to terms with racial oppression and the treatment of people. Here’s an opportunity to be truthful.”

After taking testimony from a wide range of witnesses, including former members of the Klan, the commission released its final report in 2006. It placed most of the blame for the violence on the Greensboro Police Department.

“The majority of commissioners,” the report said, “find the single most important element that contributed to the violent outcome of the confrontation was the absence of police.”

Nelson Napoleon Johnson was born on April 25, 1943, in Littleton, a town northeast of Raleigh near the Virginia border. His parents, James and Zelma (Thorne) Johnson, were farmers.

After graduating from high school in 1961, he served in the Air Force for four years and then enrolled at North Carolina A&T, a historically Black institution in Greensboro.

He quickly became involved in local civil rights and labor activism. He led organizing efforts for campus cafeteria workers and founded the Greensboro Association for Poor People, a group in sync with efforts by the Rev. Dr. Martin Luther King Jr. to expand the Black rights struggle to economic inequality.

In 1969, one of the members of the group was elected senior class president at a city high school. The school denounced the student as a radical and refused to seat him. Mr. Johnson and his association turned out to protest, and the situation escalated, to the point where the mayor called in the state’s National Guard.

Violence ensued, and one protester, Willie Grimes, was killed, though it was unclear where the shot came from. Several high school and college students, including Mr. Johnson, were arrested in what came to be known as the A&T Uprising.

Mr. Johnson married Joyce Hobson a few days afterward. Along with her, he is survived by their daughters, Akua Johnson-Matherson and Ayo Samori Johnson, and two grandchildren.

The city of Greensboro did not participate in or support the truth and reconciliation commission, and it long resisted Mr. Johnson’s call for an official recognition of the event. Finally, in 2015, the State of North Carolina placed a historical marker near the site.
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Yrjo Kukkapuro, Who Made the Easiest of Easy Chairs, Dies at 91

A celebrated Finnish modernist, he designed a variety of furnishings but was best known for his seating — which, his company said, “almost every Finn has sat on.”

The furniture designer Yrjo Kukkapuro with his Experiment chairs and coffee tables in the 1980s. An admirer described him as “playful with form and color, but always thinking about the user at the center.” via Studio Kukkapuro



By Julie Lasky



Feb 15, 2025 at 06:48 PM

Yrjo Kukkapuro, a Finnish furniture designer who devoted his restless creative energies to sedentary comfort, creating dozens of chairs that coddled sitters and lent a zesty flair to their surroundings, died on Feb. 8 at his home in Kauniainen, Finland. He was 91.

His death was confirmed by his daughter, Isa Kukkapuro-Enbom.

In his seven-decade career, Mr. Kukkapuro designed a variety of furnishings for homes, offices and public institutions. But he was best known for his seating.

“Almost every Finn has sat on a chair he designed — at a metro station, in a bank, at a school or in a library,” his company, Studio Kukkapuro, said in a news release.

An experimental modernist who was invigorated by the availability of lightweight synthetic materials after World War II, Mr. Kukkapuro made abundant use of fiberglass and other plastics, which could be sculpted to the human form. He also favored organic materials like steam-bent plywood and leather.

Referring to Mr. Kukkapuro’s relentless pursuit of ergonomics, Jukka Savolainen, a former director of the Design Museum in Helsinki who now heads the Alvar Aalto Museum in Finland, described him as “playful with form and color, but always thinking about the user at the center.”

Among Mr. Kukkapuro’s most celebrated designs was Karuselli, a slick fiberglass lounge chair with exuberant leather upholstery rolling over the edges. He attached the bulbous bucket seat to the flowerlike base with a steel bracket that permitted the chair — whose name means “carousel” in Finnish — to both swivel and rock.

Mr. Kukkapuro’s Karuselli chair, introduced in 1965. An executive whose company revived the chair for production in 2013 said that sitting in it feels like being “an egg yolk floating in an egg.” via Studio Kukkapuro


Karuselli was introduced in 1965 at the International Furniture Fair in Cologne, Germany. In 1966, it appeared on the cover of the Italian design magazine Domus.

Marianne Goebl, the managing director of the Finnish furnishings company Artek, which revived the chair for production in 2013, said consumers today either love its space-age looks or hate them, but that there is no denying the chair’s comfort.

“I feel like an egg yolk floating in an egg,” she said about the experience of sitting in it.

Indeed, Karuselli, which is in the permanent collection of the Victoria and Albert Museum, is routinely hailed as the easiest of easy chairs. In 2011, the British design entrepreneur Terence Conran told The Telegraph, “Even with a bad back, I lie back in it with a glass of whiskey and a cigar, and immediately feel that life is worth living.”

Yrjo Kukkapuro was born Yrjo Blumbach on April 6, 1933, in Vyborg, a city about 275 miles east of Helsinki that is now part of Russia. He was the eldest of five children of Erik Blumbach, a builder and house painter, and Eeva (Vatanen) Blumbach, a tailor.

In 1938, the family moved north from their village near Vyborg to the town of Imatra, where Erik Blumbach had found work as a painter and bus mechanic. This spared them the trauma of evacuation when war broke out between Finland and Russia in 1939 and Finns were forced to leave the Vyborg area, Ms. Kukkapuro-Enbom said.

When Yrjo was 7 years old, his father was angered to discover that the boy’s teachers were unable to pronounce his unusual surname, which had been passed down from Estonian forebears. Learning that “Blumbach” was derived from the German for “flower creek,” he renamed the family with the Finnish translation, Kukkapuro.

In addition to his daughter, Mr. Kukkapuro is survived by two sisters, Terrtu Lempiainen and Marjatta Ossi; three grandchildren; and two great-grandchildren.

His wife, Irmeli Kukkapuro, a graphic artist and painter whom he met in 1955 and married a week later, died in 2022. The couple worked side by side throughout their long marriage, and Mr. Kukkapuro credited her with influencing his sense of color.

Mr. Kukkapuro in 2023. He continued working “until the very last minute,” his daughter said. Sanna Liimatainen, via Studio Kukkapuro


His earliest ambition, Ms. Kukkapuro-Enbom said, was to be a sculptor, but he worried that he couldn’t make a living at it. So in 1953 he enrolled at the Institute of Industrial Arts in Helsinki (now part of Aalto University), where he met his future wife and studied with industrial designers, like Ilmari Tapiovaara, who had emerged from the war years eager to bring about social and visual change.

“Modernism was something that hit Yrjo Kukkapuro early,” Ms. Kukkapuro-Enbom said.

Like many modernists, Mr. Kukkapuro saw beauty in the mechanical aspects of design and insisted on leaving screws and other fasteners exposed, calling attention to how a product was assembled. This habit earned him the nickname Ruuvimies, or as the Finns indecorously translate it, “Screw Man.”

He received a degree in interior architecture in 1958 and opened a design office in Helsinki the next year. With the assistance of grants, he began developing furniture prototypes that brought him into the sphere of the Finnish manufacturer Haimi. Their collaboration began in 1963 and lasted 17 years.

A generational shift at Haimi led to the spinoff of a new company, Avarte, with which Mr. Kukkapuro was also associated, a relationship that continued until 2013.

The 1982 Experiment chair, which marked Mr. Kukkapuro’s entry into postmodernism, had “a bit of frivolity without being too extreme,” the American furniture impresario George Beylerian said. via Studio Kukkapuro


“Every decade, he was changing his style or trying new materials,” Ms. Kukkapuro-Enbom recalled. Marking Mr. Kukkapuro’s entry into postmodernism was his 1982 Experiment lounge chair, which had colorful squiggles forming continuous arms and front legs. “A bit of frivolity without being too extreme” is how the American furniture impresario George Beylerian described it.

Experiment was brought back into production last year by the Swedish company Hem.

Though his lively furniture might suggest otherwise, his daughter said, Mr. Kukkapuro was not himself particularly playful. The aesthetics were in the service of the user.

“If you design a chair for a bank or an office, it sounds so dull,” she said. “He wanted to give inspiration to the person who has to sit in the chair for hours.”

With its swooping roof and curving walls, the studio Mr. Kukkapuro designed with Eero Paloheimo in 1968 resembles a U.F.O. Annabelle Antas, via Studio Kukkapuro

The interior of the studio is filled with Mr. Kukkapuro’s furniture designs and his wife’s graphics. Annabelle Antas, via Studio Kukkapuro


In 1968, he worked with Eero Paloheimo, an engineer who later went into politics, to build a concrete-and-glass residence and studio in Kauniainen, about nine miles northwest of Helsinki. With its swooping roof, curving walls and almost undifferentiated interior space filled with prototypes, manufactured designs and graphics, the building looked like a U.F.O. that had landed in search of a sauna. It is to become a museum and research center next year.

Mr. Kukkapuro was also a beloved teacher. The Swedish designer Eero Koivisto, who studied with him at the Institute of Industrial Arts in the early 1990s, remembered him in a recent Instagram post as championing products that were “clear, functional and somewhat personal if possible. I would like to add ‘witty’ in his case.”

Mr. Kukkapuro continued working “until the very last minute,” Ms. Kukkapuro-Enbom said. One project was a chair called Senior, envisioned for older users. He was also intent on designing “the most minimal chair he had ever made,” she said, and his last request was to share ideas with his longtime assistant, Matti Kankkunen, that could be turned into digital renderings.

Will we ever see that super-minimal chair?

“No,” she said. “He took it with him to the stars.”
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Graham Nickson, 78, Dies; Passionate Steward of the New York Studio School

An artist known for his lush, large-scale oil paintings, he also created the Drawing Marathon, a two-week boot camp that transformed the lives of participants.

Graham Nickson in 2005 at the New York Studio School of Drawing, Painting and Sculpture, where he was the dean for many years. “He emphasized the history of art and the making of art, not the business,” his gallerist said. Frances Roberts for The New York Times



By Penelope Green



Feb 15, 2025 at 12:10 PM

Graham Nickson, an erudite British-born artist known for boldly figurative paintings rendered in lush, saturated colors — and for his influential stewardship of the New York Studio School of Drawing, Painting and Sculpture, the bastion of fine arts in Greenwich Village — died on Jan. 28 at his home in Manhattan. He was 78.

The cause was complications of Parkinson’s disease, Dita Amory, his wife, said.

Mr. Nickson joined the faculty of the New York Studio School as a teacher in 1988 and was named dean in 1989. He retired last year.

The school had been started in a Broadway loft in the early 1960s by the artist Mercedes Matter and a group of disaffected Pratt Institute students in search of an immersive, atelier-like arts education focused on fundamentals like drawing. By the time Mr. Nickson arrived, it occupied an eccentric collection of rowhouses on West Eighth Street that Gertrude Whitney had cobbled together and used as the site of the original Whitney Museum, which she opened in 1930.

That provenance and raffish, bohemian architecture nicely matched the New York Studio School’s anti-corporate ethos: It was an anachronism, and proudly so.

Mr. Nickson joined the ranks of an illustrious group of teachers that had included, over the years, Philip Guston, Louis Finkelstein, Alex Katz and Sidney Geist — and that would later include, as visiting artists, Louise Bourgeois, Christo, Willem de Kooning, Louise Nevelson, Fairfield Porter and Elizabeth Murray.

In his first year at the school, he conceived the Drawing Marathon, a two-week boot camp required for full-time students but also open to the public. With Mr. Nickson as its amiable, indefatigable guru, it became a cultlike pilgrimage for many, despite the eight-hour days and the critiques stretching late into the night, which required enormous stamina. (Other faculty members taught — and continue to teach — marathons, but Mr. Nickson was the one applicants clamored for.)

The New York Studio School, on West Eighth Street in Manhattan. It was started in a Broadway loft in the early 1960s by the artist Mercedes Matter and a group of disaffected Pratt Institute students in search of an immersive, atelier-like arts education. Hiroko Masuike/The New York Times


Over the decades, the marathon has drawn artists and civilians of all ages and walks of life from around the world. It is renowned for its transformational effect on attendees, among them a sous-chef who left his kitchen to study art full time and an architect who became a full-time painter. Whit Conrad, a retired corporate lawyer, came for one session and stayed on for three years, emerging with a serious art practice.

Mr. Conrad recalled Mr. Nickson’s comments after his first semester. “He said, ‘You look like you’re really struggling. It looks like you’re trying to make art. The problem is, your friends will think you’re crazy and serious artists will think it’s crap.’”

Fast-forward to Mr. Conrad’s third year: “Congratulations,” Mr. Nickson told him. “You’ve become a painter.”

For Mr. Nickson, drawing was an essential, foundational act, and a kind of religion.

“It is the most direct means of describing an experience or an idea,” he wrote in a statement on the school’s website. “Drawing is the most crucial pathway to understanding in art, and is the common bond between the disciplines of painting and sculpture.”

Mr. Nickson “emphasized the history of art and the making of art, not the business,” Betty Cuningham, Mr. Nickson’s gallerist, said in an interview. “That’s not always the case. He was such a good painter, and honest professor, because he felt if you were going to be a true artist, you had to immerse yourself in those fundamentals.”

Mr. Nickson’s knowledge of art history was encyclopedic. One of his signature moves in a marathon was to link a student’s drawing to a historical work — a Cézanne, perhaps, or a Picasso or a Titian — and, in a generous act of pedagogy, to explain the connection.

Mr. Nickson’s own large-scale oil paintings feature figures in landscapes, often beaches, against a backdrop of uncanny colors and marvelous light — purple skies, hot-pink clouds, blue mountains, orange sand — faces obscured as they drape an arm over their eyes or turn away from the viewer. He would return to a painting time and again, spending as long as 10 years on a single piece.

The New York Times critic John Russell, reviewing a 1981 show of Mr. Nickson’s work, described his work as “an art of portent.”

“This is not to say that his paintings come with a ready-made symbolism,” Mr. Russell wrote, “but simply that when his people walk downstairs, put up an umbrella or clamber out of an inland sea, they resonate in ways that we cannot easily account for.”

Mr. Nickson’s “Marine Grey: Yellow Jacket” (2017). Many of his oil paintings feature figures in landscapes against a backdrop of uncanny colors and marvelous light. via The New York Studio School


“Astronaut” (2000). Mr. Nickson’s subjects “resonate in ways that we cannot easily account for,” the New York Times critic John Russell wrote. via The New York Studio School


Graham Geoffrey Nickson was born on Aug. 30, 1946, in Knowle Green, a rural village in Lancashire, in the west of England. The youngest of three children of Alice Maud (Smith) Nickson and George Nickson, a commercial artist, he made his first drawings on the endpapers of secondhand books his father brought home.

He attended Camberwell College of Arts in London, graduating in 1969, and earned a master’s degree from the Royal College of Art in 1972.

That year, he won the Rome Prize, the prestigious fellowship that supports artists, scholars and writers working in Italy — and for two years, he doggedly painted every sunrise and sunset in watercolor. It was a transgressive act, Ms. Amory said, because the subject was such a cliché.

This was a practice he followed throughout his life. Determined to capture the dawn of the new millennium on Long Island, he stayed up all night to wait for it. It turned out to be a cloudy day, but he painted it anyway.

“I’m interested in things that are opposites — dichotomies,” he told Hyperallergic magazine in 2014. “Obsession, and what you do with it, is part of that double thing: It is obsessive, but it is good for you. How can you paint bathers for 30 years? How can you paint sunsets for such a long time? Well, you can if you feel that they are still as thrilling and challenging as they were from the first.”

In 1976, Mr. Nickson moved to the United States on a Harkness Fellowship. His work is in the permanent collections of the Metropolitan Museum of Art, the Museum of Modern Art and the Buffalo AKG Art Museum, among other institutions. He taught marathons all over the world and began offering them on Zoom during the pandemic.

In addition to Ms. Amory, Mr. Nickson is survived by their daughter, Serena Nickson, a painter; and a sister, Wendy Duxbury.

No two marathons were alike, but Mr. Nickson led his students through some essentials, which largely had to do with exercises — painful ones — to help them jettison their ideas about what drawing meant and how to understand space. He exhorted them to explore the spaces between objects, as hills and valleys to investigate and plumb.

The students worked in charcoal, on enormous sheets of paper, in front of sets constructed of disparate objects — dead tree branches, baskets, bowls, bottles, vegetables, scrunched-up fabric — and live models. In an essay for The New York Times about the marathon she attended in 1998, Sarah Boxer described the day one woman was concentrating so intently on her work that she fell off her ladder, as another student moaned, “Are we just going to be broken down and broken down and broken down?”

For days, Ms. Boxer wrote, Mr. Nickson had instructed the students to cut up their drawings and paste them together in weird configurations. He had them tackle the work again and again, gluing in new sections, filling in new spots, rubbing out others. Ms. Boxer wrote of the day he had them slice two drawings in half and switch the top bits.

“Something happened today that was quite radical,” Mr. Nickson told the group.

What was it? Only one person answered: “We all got suicidal.”

“It should have hurt. It should be meaningful. It’s savagery,” Mr. Nickson said. “What else? Why did we switch the two tops? It gave us new adventures, new possibilities.”
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Edith Mathis, Radiant Swiss Soprano, Is Dead at 86

Known for her interpretations of Bach, Mozart and Weber, she was praised for her clear, bright voice and her perfect intonation even on the highest notes.

Edith Mathis in 1972. “She was the epitome of an ideal Mozart singer,” the dramaturg Malte Krasting wrote in a tribute for the Bavarian State Opera. Evening Standard, via Hulton Archive/Getty Images



By Adam Nossiter



Feb 15, 2025 at 03:34 PM

Edith Mathis, a light-voiced Swiss soprano who sparkled in Bach, Mozart and Weber and was the agile-voiced favorite of several of the conducting giants who dominated mid-20th-century concert halls, died on Feb. 9 at her home in Salzburg, Austria. She was 86.

Her death was announced by the Bavarian State Opera in Munich, where she sang throughout the 1970s and ’80s.

But she was also a star in all the world’s other major opera houses, including the Metropolitan Opera, illuminating roles like Cherubino and Susanna in Mozart’s “The Marriage of Figaro,” Ännchen in Weber’s “Der Freischütz” and Marzelline in Beethoven’s “Fidelio,” which she sang five times at the Met in 1971 under Karl Böhm. She was a favorite of his, as she was of his rival for conducting pre-eminence in the last century, Herbert von Karajan.

The dozens of opera, oratorio, cantata and song recordings Ms. Mathis left behind illustrate why: a clear, bright voice, perfect intonation even on the highest notes, an unaffected manner and absolute service to the text — “the voice so reliably radiant and clear, the musicianship so reliably impeccable,” the British critic Hugo Shirley wrote in Gramophone magazine in 2018, reviewing a CD collection released by Deutsche Grammophon in observance of her 80th birthday. She was, the dramaturg Malte Krasting wrote in a tribute for the Bavarian State Opera, “the epitome of an ideal Mozart singer.”

She was also ideal in the German lieder repertoire — Schubert, Schumann and Hugo Wolf — many of whose songs she recorded with all-star partners like Christoph Eschenbach and Graham Johnson.

When, for instance, she sang the Schubert song “Schlaflied” in a 1994 recording with Mr. Johnson, she gave a slight, barely perceptible push to the German word “jedem” (“all” or “every”), in the line “And is healed of all pain.” The extra measure of reassurance for the poem’s subject, a young boy, adds a dramatic point to the whole song.

Ms. Mathis as Pamina and Nicolai Gedda as Tamino in a 1971 production of Mozart’s “The Magic Flute.” She made her Metropolitan Opera debut in that role in 1970. TelePress/United Archives, via Getty Images


And it illustrates what critics found most admirable about her singing, which they sometimes contrasted with the more exaggerated manner of, say, Dietrich Fischer-Dieskau, with whom she sometimes sang — they recorded Bach’s “St. Matthew Passion” and Haydn’s “The Creation” together, among other works.

She was faithful to her material, yet she didn’t shy away from giving it an interpretive nudge. Mr. Fischer-Dieskau’s more emphatic style, by contrast, ensures that a listener never misses the point.

“Her manner is unfailingly direct, and she exudes a yearning, almost girlish, enthusiasm,” Tim Page of The New York Times wrote of a song recital in 1985. “This was an afternoon sullied by neither pretension nor profundity. Miss Mathis came, she sang and — too gracious to conquer — she captured our affection instead.” In her numerous Schumann song recordings, Mr. Shirley wrote in Gramophone, “words sit clearly on a steady vocal line without ever disturbing it.”

She made her debut at the Met as Pamina in Mozart’s “The Magic Flute” under the conductor Stanislaw Skrowaczewski in January 1970 and went on to sing there 25 times between 1970 and 1974. The critics never seemed to find anything to reproach her for.

As Marzelline in Beethoven’s “Fidelio,” the New York Times critic Donal Henahan wrote in 1971, “Edith Mathis acted sensibly, and her pinpoint intonation made her silvery tone seem surprisingly robust.” Three years later, Harold Schonberg praised her performance in Strauss’s “Der Rosenkavalier”: “A big controlled voice comes from that little body. She is one of the distinguished Sophies in Metropolitan Opera history.”

Ms. Mathis, left, as Sophie and Brigitte Fassbaender as Octavian in the 1974 Metropolitan Opera production of Strauss's "Der Rosenkavalier.” Ms. Mathis was, the critic Harold Schonberg wrote, “one of the distinguished Sophies in Metropolitan Opera history.” The Metropolitan Opera


Ms. Mathis entered popular culture, briefly, when a duet from Mozart’s “The Marriage of Figaro" that she sang with the soprano Gundula Janowitz figured in the soundtrack to the hit 1994 film “The Shawshank Redemption.” The music “soars over a prison yard, signifying joy and hope in a world of despair,” Zachary Woolfe of The Times wrote in 2014.

She gave few interviews over her career and was described by those who knew her as modest to the point of shyness. In a rare 1992 interview with the music journalist Bruce Duffie, she reflected on what some critics deemed a cautious, protective attitude toward her own voice — for instance, she would never accept a full-throated Wagnerian role like Brünnhilde.

“When I try a role, if I feel it’s too heavy for me then I will never do it,” she told Mr. Duffie. “I might just wait perhaps until later, but I wouldn’t do something which hurts the voice, and where I have to force against the orchestra. That’s impossible.”

Edith Mathis was born in Lucerne, Switzerland, on Feb. 11, 1938. She once recalled in an interview with the Neue Zurcher Zeitung, Switzerland’s leading newspaper, that her parents, and particularly her mother, cultivated her ambition to sing. In her teenage years, she said, she typed invoices in an office in the morning, to placate parents worried about the uncertainties of a career in music, and in the afternoons went to the local conservatory. She also studied at the conservatory in Zurich.

She made her operatic debut in 1957 at the City Theater in Lucerne as the Second Boy in “The Magic Flute.” From 1959 to 1963 she was part of the ensemble at the Cologne Opera House, and in 1963 she joined the Deutsche Oper in Berlin.

She first sang at the Salzburg Festival in 1960, in a concert, and at the Glyndebourne Festival in England, as Cherubino, in 1962.

She won a number of awards for her recordings, including the Prix Mondial du Disque de Montreux, in Switzerland, and taught song and oratorio at the University of Music and Performing Arts in Vienna from 1992 to 2006. She made her last appearance as a singer in 2001.

Ms. Mathis is survived by her husband, Heinz Slunecko, an art collector, and two children, Bettina Mathis and Tom Mathis. An earlier marriage, to the conductor Bernhard Klee, ended in divorce.

In her interview with Mr. Duffie, Ms. Mathis spoke of the singer’s isolation:

“We have no excuse,” she said. “A conductor can say, ‘They didn’t play well for me,’ and a pianist can say, ‘The piano was very bad, and was not in tune, or was a very old instrument,’ but we singers are our instruments, and we have to do the whole business ourselves.”
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Eleanor Maguire, Memory Expert Who Studied London Cabbies, Dies at 54

By watching the brain process information, she discovered that a specific region plays a key role in spatial navigation — and that it can be strengthened like a muscle.

Eleanor Maguire in an undated photo. “She changed our understanding of memory,” said Chris Frith, an emeritus professor of neuropsychology at University College London. UCL Queen Square Institute of Neurology



By Michael S. Rosenwald



Feb 14, 2025 at 04:54 PM

Eleanor Maguire, a cognitive neuroscientist whose research on the human hippocampus — especially those belonging to London taxi drivers — transformed the understanding of memory, revealing that a key structure in the brain can be strengthened like a muscle, died on Jan. 4 in London. She was 54.

Her death, at a hospice facility, was confirmed by Cathy Price, her colleague at the U.C.L. Queen Square Institute of Neurology. Dr. Maguire was diagnosed with spinal cancer in 2022 and had recently developed pneumonia.

Working for 30 years in a small, tight-knit lab, Dr. Maguire obsessed over the hippocampus — a seahorse-shaped engine of memory deep in the brain — like a meticulous, relentless detective trying to solve a cold case.

An early pioneer of using functional magnetic resonance imaging (f.M.R.I.) on living subjects, Dr. Maguire was able to look inside human brains as they processed information. Her studies revealed that the hippocampus can grow, and that memory is not a replay of the past but rather an active reconstructive process that shapes how people imagine the future.

“She was absolutely one of the leading researchers of her generation in the world on memory,” Chris Frith, an emeritus professor of neuropsychology at University College London, said in an interview. “She changed our understanding of memory, and I think she also gave us important new ways of studying it.”

In 1995, while she was a postdoctoral fellow in Dr. Frith’s lab, she was watching television one evening when she stumbled on “The Knowledge,” a quirky film about prospective London taxi drivers memorizing the city’s 25,000 streets to prepare for a three-year-long series of licensing tests.

Dr. Maguire, who said she rarely drove because she feared never arriving at her destination, was mesmerized. “I am absolutely appalling at finding my way around,” she once told The Daily Telegraph. “I wondered, ‘How are some people so bloody good and I am so terrible?’”

In the first of a series of studies, Dr. Maguire and her colleagues scanned the brains of taxi drivers while quizzing them about the shortest routes between various destinations in London.

Dr. Maguire’s study on the human hippocampus, published in March of 2000, turned the spotlight on London taxi drivers. “I never noticed part of my brain growing,” David Cohen, a member of the London Cab Drivers Club, told the BBC at the time. John Lamb/Photodisc, via Getty Images


The results, published in 1997, showed that blood flow in the right hippocampus increased sharply as the drivers described their routes — meaning that specific area of the brain played a key role in spatial navigation.

But that didn’t solve the mystery of why the taxi drivers were so good at their jobs.

Dr. Maguire kept digging. Using M.R.I. machines, she measured different regions in the brains of 16 drivers, comparing their dimensions with those in the brains of people who weren’t taxi drivers.

“The posterior hippocampi of taxi drivers were significantly larger relative to those of control subjects,” she wrote in Proceedings of the National Academy of Sciences. And the size, she found, correlated with the length of a cabby’s career: The longer the cabby had driven, the bigger the hippocampus.

Dr. Maguire’s study, published in March 2000, generated headlines around the world and turned London taxi drivers into unlikely scientific stars.

“I never noticed part of my brain growing,” David Cohen, a member of the London Cab Drivers Club, told the BBC. “It makes you wonder what happened to the rest of it.”

Dr. Maguire wondered, too: Why (and how) did their hippocampi grow?

She followed up with other studies. One showed that the hippocampi of bus drivers — whose routes were set rather than navigated from memory — didn’t grow. Another showed that prospective taxi drivers who failed their tests did not gain any hippocampus volume in the process.

The implications were striking: The key structure in the brain governing memory and spatial navigation was malleable.

In a roundabout way, Dr. Maguire’s findings revealed the scientific underpinnings of the ancient Roman “method of loci,” a memorization trick also known as the “memory palace.”

This technique involves visualizing a large house and assigning an individual memory to a particular room. Mentally walking through the house fires up the hippocampus, eliciting the memorized information. Dr. Maguire studied memory athletes — people who train their brains to memorize vast amounts of information quickly — who used this method, and observed that its effectiveness was “reflected in its continued use over two and a half millennia in virtually unchanged form.”

But recalling information was only half the story.

In studying patients with damage to the hippocampus, including those with amnesia, Dr. Maguire found that they couldn’t visualize or navigate future scenarios. One taxi driver, for instance, struggled to make his way through busy London streets in a virtual-reality simulation. Other amnesiacs couldn’t imagine an upcoming Christmas party or a trip to the beach.

“Instead of visualizing a single scene in their mind, such as a crowded beach filled with sunbathers, the patients reported seeing just a collection of disjointed images, such as sand, water, people and beach towels,” the journal Science News reported in 2009.

The hippocampus, it turns out, binds snippets of information to construct scenes from the past — and the future.

“The whole point of the brain is future planning,” Dr. Maguire was quoted as saying in Margaret Heffernan’s book “Uncharted: How to Navigate the Future” (2020). “You need to survive and think about what happened when I was last here, is there a scary monster that will come out and eat me? We create models of the future by recruiting our memories of the past.”

Eleanor Anne Maguire was born on March 27, 1970, in Dublin. Her father, Paddy Maguire, was a factory worker. Her mother, Anne Maguire, was a receptionist.

Growing up, Eleanor was obsessed with “Star Trek.”

“My first scientific hero was fictional — Spock, science officer on the Starship Enterprise,” she told the journal Current Biology in 2012. “He embodied so much of what attracted me to science. He was inquisitive, logical, honest, meticulous, calm, fearless in facing the unknown, innovative and unafraid of taking risks.”

She graduated from University College Dublin in 1990 with a degree in psychology, and returned to earn her doctorate there after receiving a master’s degree from the University College of Swansea (now Swansea University).

Dr. Maguire joined the faculty at University College London in 1995 and never left.

She is survived by her parents. Her brother, Declan, died in 2019, also of cancer.

At Dr. Maguire’s memorial service, Dr. Price spoke about the energy and excitement her friend and longtime colleague generated at the lab, recalling that Dr. Maguire’s mother had called nightly to remind her daughter to go home.

“It wasn’t just a job,” Dr. Price said. “It consumed us, day and night.”

There was a sense that they were onto something big.

“We were among the first to use cutting-edge technology to peer inside the healthy, living human brain and witness its functions in action,” Dr. Price said. “It was an exhilarating and transformative time in neuroscience, and Eleanor’s curiosity and creativity were instrumental to numerous discoveries.”
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Ken Wydro, Who Helped Create an Off Broadway Phenomenon, Dies at 81

He and his wife, Vy Higginsen, poured all they had into “Mama, I Want to Sing,” a long-shot musical that became an enduring staple of Black theater.

Ken Wydro in 1989. “Mama, I Want to Sing,” the musical he created with his wife, Vy Higginsen, became the longest-running Black show in Off Broadway history. Jeff Goode/Toronto Star, via Getty Images



By Alex Williams



Feb 14, 2025 at 05:27 PM

Ken Wydro, a playwright, director and producer who with his wife, Vy Higginsen, poured their life savings into the Off Broadway gospel musical “Mama, I Want to Sing,” an enduring work of Black theater that ran for more than 2,800 performances, died on Jan. 21 at his home in Harlem. He was 81.

The cause was heart failure, his daughter, Ahmaya Knoelle Higginson, said.

“Mama, I Want to Sing” tells the tale of a minister’s daughter who rises to international fame as a soul singer. The show is loosely based on the life of Ms. Higginsen’s older sister, Doris Troy, who honed her singing chops at her father’s Pentecostal church in Harlem and later tasted the big time by co-writing and recording “Just One Look,” which was a Top 10 single for her in 1963 and later became a hit for both the Hollies and Linda Ronstadt.

Ms. Troy also made her mark as a backup singer on rock anthems like the Rolling Stones’ “You Can’t Always Get What You Want,” and in 1970 she released a solo album on the Beatles’ label, Apple Records, with a supporting cast that included George Harrison, Eric Clapton and Billy Preston.

“Mama, I Want to Sing” is “a Black Cinderella story,” Mr. Wydro said in a 2013 interview with Call Me Adam, an entertainment website. “Coming from behind, finding oneself through loss, pain and family love.”

A 1988 performance of “Mama, I Want to Sing” at the Heckscher Theater in East Harlem. Nearly every major theatrical producer in New York rejected the show before it found a home there. Martha Swope


Although “Mama” ultimately had a marathon run, success was anything but guaranteed. Nearly every major theatrical producer in New York rejected the show, fearing that a gospel-heavy musical would attract a limited audience.

The show was a family affair. Mr. Wydro was the director; he and Ms. Higginsen produced it as well as writing the book and the lyrics for its many original numbers (Wesley Naylor and Grenoldo Frazier wrote the music). Ms. Troy herself was cast in the role of her mother, while Ms. Higginsen — a prominent disc jockey and television host in New York — provided onstage narration from inside a booth, in the manner of a radio announcer. (Their daughter eventually took over the lead role).

With a budget of only $20,000, Mr. Wydro and Ms. Higginsen opened far from the lights of Manhattan’s theater district, instead raising the curtain in 1983 in the long-dormant August Heckscher Theater in East Harlem. Without the money to advertise in major newspapers, they largely depended on word of mouth.

“We did grass-root marketing, went around to Black churches and then touched base with the schools, sororities and professional business groups in the Black community,” Mr. Wydro said in a 1990 interview with The Philadelphia Inquirer.

Word did indeed get out. In a 1984 review in The New York Times, Stephen Holden wrote that “a recent performance culminated in an audience singalong of the gospel standard ‘This Little Light of Mine,’ and the mood in the theater was jubilation.”


An article in The Times the next year noted that “Mama” was drawing audiences “literally by the busload, from as far away as Boston and Decatur, Ga.” Another article, in 1987, described the theater’s “whooping, cheering, whistling” crowds while noting that the musical had already logged 1,500 performances, making it the longest-running Black show in Off Broadway history.

Kenneth Wayne Wydro was born on Feb. 11, 1943, in Queens, the elder of two sons of Kashmir Wydro, an insurance salesman, and Olga (Savich) Wydro, a real estate broker. His father was the son of Polish immigrants; his mother’s parents were from Ukraine.

After graduating from the Choate Rosemary Hall boarding school in Wallingford Conn., in 1960, he attended the University of Rochester in Rochester N.Y. He earned a bachelor’s degree in psychology there in 1964 before heading to the University of California, Berkeley, where he received a master’s in theater in 1966.

Mr. Wydro spent the early part of his career running seminars in public speaking and communications for companies like IBM and General Foods. He wrote four books, including “Think on Your Feet: The Art of Thinking and Speaking Under Pressure” (1981).

Mr. Wydro and Ms. Higginson in 2018. “Mama, I Want to Sing”  via Higginson Wydro family


He and Ms. Higginsen, who changed the “o" in her last name to an “e” when she entered show business, married in 1981 and began outlining “Mama” while strolling on a beach in Jamaica a few months later. They spun off a sequel, “Mama, I Want to Sing: Part II,” in 1990, and a third installment, “Born to Sing,” in 1996.

In February 1994, thousands turned out to see the original show performed at the Paramount Theater in Madison Square Garden. In its various forms, “Mama” toured extensively in the United States, as well as in Europe and Japan. A film adaptation with Ciara, Lynn Whitfield, Patti LaBelle and others was released in 2011. In 2023, their daughter directed a 40th-anniversary revival of “Mama,” which ran for three weeks in its former home, now El Teatro in El Museo del Barrio.

In 1998, the couple and their daughter started the Mama Foundation for the Arts to support musical artists working in traditionally Black genres.

The couple continued to work as producers over the years. Mr. Wydro also wrote plays, including the 2006 drama “Secrets: The Untold Story of Sigmund Freud and Carl Jung.”

In addition to his wife and their daughter, Mr. Wydro is survived by a brother, Laurence.

In later years, Mr. Wydro often expressed pride in the impact “Mama” had on Black theater. “What we were able to do,” he told The Inquirer, “was to appeal to an audience that had not traditionally been invited to theater before.”




This article was downloaded by calibre from https://www.nytimes.com/2025/02/14/theater/ken-wydro-dead.html
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Walter Robinson, Exuberant Art-World Participant and Observer, Dies at 74

A painter who took his subjects from pop culture, he was also the founding editor of Artnet.com and chronicled the rise of the SoHo art scene in the 1970s.

Walter Robinson in 1985. As an artist, he was an exuberant and unpretentious realist who culled his subjects from advertisements and other borrowed sources.  Timothy Greenfield-Sanders



By Deborah Solomon



Feb 14, 2025 at 04:43 PM

Walter Robinson, a painter and journalist who presided over coverage of the New York art world in publications ranging from a freebie newspaper in the 1970s to Artnet.com, which began in the ’90s as the first digital art magazine, died on Sunday at his home in Manhattan. He was 74.

His wife, Lisa Rosen, said he died from advanced esophageal cancer that had been diagnosed last month.

As an artist, Mr. Robinson was an exuberant and unpretentious realist who culled his subjects from advertisements and other humble sources.

Working in acrylic paint, in a brushy style devoid of angst, he championed a “normcore” aesthetic that drolly countered a century of avant-garde innovation. His paintings depicted wide-eyed kittens, cheeseburgers on sesame-seed buns, and smiling models in polka-dot flannel pajamas from a Lands’ End mail-order catalog. He favored drugstore products of the sort found in most medicine cabinets — pain killers, nasal spray, the gleaming dark blue glass of a jar of Vicks VapoRub.

Summing up Mr. Robinson’s achievements, the artist Richard Prince, a longtime friend, said, “He introduced the idea of normality as the next special effect.”

The only painting of Mr. Robinson’s known to be owned by a New York museum, “Baron Sinister” (1986), was purchased by the Whitney Museum of American Art in 2017. Rendered on a bedsheet printed with pink roses, it shows a noir scene swiped from the cover of a 1960s thriller: A secret agent — virile, square-jawed, sun-tanned — appears poised for action, his gun raised as his blond girlfriend trembles against his shoulder.

The only painting of Mr. Robinson’s known to be owned by a New York museum, “Baron Sinister” (1986), was purchased by the Whitney Museum of American Art in 2017. via Lisa Rosen/Whitney


It was never clear whether Mr. Robinson thought of himself as an artist who wrote about art or a writer who painted. Rather than settling on either, he seemed to relish his identity as a double agent.

A tall, stocky man with wavy hair and an amused, slightly reticent manner, Mr. Robinson was part of that unofficial network of gallery-goers who consider it a moral obligation to keep up with art shows in New York, an ever-expanding sprawl that extends from the Upper East Side of Manhattan to the depths of Bushwick. He usually arrived at galleries on a CitiBike or, in colder weather, by public transportation.

“We were bus people,” recalled Kate Shepherd, a close friend and accomplished abstract painter who often accompanied him on his rounds.

Walter Rossiter Robinson III was born on July 18, 1950, in Wilmington, Del. The first of four children in a churchgoing Lutheran family, he was nicknamed Mike to distinguish him from his father, a civil engineer for DuPont.

When he was 4, the family moved to Tulsa, Okla., where his father had been transferred. His mother, Marguerite (Brendlinger) Robinson, was trained as psychologist and served in the women’s division of the U.S. Naval Reserve (known as the WAVES) during World World II.

In the fall of 1968, Mr. Robinson arrived in New York to study at Columbia University, where the campus was ablaze with antiwar protests. He graduated with a double major in psychology and art history in 1972.

In his senior year, he took an art criticism seminar taught by Brian O’Doherty, a charismatic Irish-born artist who was then the editor of Art in America. It was then that Mr. Robinson found his calling. Mr. O’Doherty invited him and two other students, Edit DeAk and Joshua Cohn, to write for the magazine. After graduation, the three tyro critics completed their schooling at the Whitney Museum’s yearlong Independent Study Program and, in 1973, started a zine called Art-Rite, just in time to chronicle the transformation of SoHo from a truck-and-warehouse district to the center of the international art world.

“Cheeseburger” (2012). Mr. Robinson’s subjects included wide-eyed kittens, cheeseburgers on sesame-seed buns, and smiling models in polka-dot flannel pajamas from a mail-order catalog. via Lisa Rosen


A newsprint handout, Art-Rite rejected the theory-obsessed, jargon-laden prose of academic criticism in favor of writing with a teasing warmth and informality. Mr. Robinson and Ms. DeAk distributed it themselves, dropping off copies at every gallery in SoHo. They cut their printing costs by quietly borrowing equipment from the newspaper The Jewish Week, where Mr. Robinson worked part time as a typesetter. “I was the office goy,” he liked to joke, at least until he was fired for laying out an issue of the zine in the newspaper’s office.

Although Art-Rite was “published irregularly,” as its masthead stated unapologetically, it lasted for an impressive five years and yielded 21 issues. In 2019, the issues were gathered into a book unfussily called “Art-Rite,” a 620-page compendium that is one of the most readable accounts of the pluralistic 1970s art scene.

Trained as a writer, Mr. Robinson started his parallel career as a painter with a do-it-yourself insouciance. He did not attend art school and claimed, with his usual waggish candor, that he had acquired his technique by studying how-to-draw manuals and copying the covers of spy novels.

In 1982, he had his first solo show, at a new SoHo gallery called Metro Pictures. His gallery mates — who included the then-little-known Mr. Prince, Cindy Sherman and Louise Lawler — specialized in photo-based art and would achieve renown as the Pictures Generation. Mr. Robinson did not share their fascination with photography, and he soon shifted into the paint-around-the-clock scene unfurling in the East Village.

By the late 1980s, the art market was deluged with money from a new class of investor-collectors, and Mr. Robinson withdrew from the gallery scene. In “Quest for Failure,” an essay written in 1986 for Real Life magazine, he explained his defection with typical levity: “With success becoming so common,” he wrote, “the only way to remain unique is to fail.”

He did not mention, at least publicly, that he was dealing with a personal crisis. His second wife, Beatrice Smith, known as Bebe, the daughter of the sculptor Tony Smith, was suffering from AIDS and in need of care. She died in 1988, at 33, leaving behind a young daughter, Antonia, from a previous relationship. He adopted her and resolved to provide her with domestic stability.

“He loved Antonia,” Ms. Rosen, his fourth wife, recalled. “He used to wake up at dawn to take her ice-skating before school.”

In addition to Ms. Rosen, a fine-art restorer, and his daughter, Antonia Smith-Robinson Dean, Mr. Robinson is survived by two grandchildren.

Mr. Robinson at home with his wife, Lisa Rosen, a fine-art restorer, in 2017. Tony Cenicola/The New York Times


Seeking a regular paycheck, he took a series of full-time jobs: first as an editorial associate at Art in America and then, in 1996, as the founding editor of Artnet.com, the first online publication devoted to art. He stayed for 16 years, overseeing news and reviews of an ever-mushrooming museum and gallery scene, while relegating his own art to the sidelines.

He became serious about painting again in 2008, when Metro Pictures mounted a show of his work titled “’80s Paintings.” To his surprise and delight, many canvases sold.

“I walked away with $95,000,” he later exclaimed in a video interview. “That was my half. I thought, ‘This is my retirement fund!’”

Instead, he used the proceeds to rent his first studio away from his apartment. It was in Long Island City, and he continued to work full time on his paintings there until a few weeks before his death.

In 2014, he was given his first museum survey, at Illinois State University in Normal, Ill., by Barry Blinderman, a curator who had exhibited Mr. Robinson’s paintings decades earlier at Semaphore Gallery in SoHo. The show later traveled to the Moore College of Art and Design in Philadelphia and to Deitch Projects in New York, where it was rapturously received. Reviewing it in The New Yorker, Peter Schjeldahl described it as a “blessed event” for a long-underrecognized artist.

“Robinson is a Manet of hot babes and a Morandi of McDonald’s French fries and Budweiser beer cans,” he wrote, in a slangy style that perhaps owed something to Mr. Robinson’s own affection for the American vernacular.

Mr. Robinson himself offered a more modest assessment of his abilities.

“I’m really into normcore,” he said in an interview with Phong Bui of The Brooklyn Rail in 2014. “I’m into being normal. Everybody else can be avant-garde. I will be normal. That way I will stand out.”
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Jim Guy Tucker, Ex-Arkansas Governor Caught Up in Whitewater, Dies at 81

He was among those targeted by the investigation that consumed much of Bill Clinton’s presidency. But his conviction was later questioned.

Jim Guy Tucker in Little Rock, Ark., on the day he took over from Bill Clinton as governor of Arkansas in December 1992. Najlah Feanny/Corbis, via Getty Images



By Adam Nossiter



Feb 13, 2025 at 06:18 PM



Jim Guy Tucker, a former governor of Arkansas who was caught up in the long-running investigation that unsuccessfully targeted his predecessor as governor, Bill Clinton, died on Thursday in Little Rock, Ark. He was 81.

His death, at a hospital, was caused by complications of ulcerative colitis, said his daughter Anna Ashton.

The Whitewater investigation, which looked into purportedly fraudulent land deals in northwest Arkansas, was led by a Republican special prosecutor and consumed much of the Clinton presidency. But it wound up netting only secondary players on minor charges.

Mr. Tucker was one of them. He had been among the most promising figures in Arkansas politics and a rival to Mr. Clinton in Arkansas’s Democratic Party. But he was forced to resign as governor in July 1996, after serving less than two years of his term.

Two months earlier, he had been convicted in a federal court in Little Rock. He had been prosecuted by independent counsel, a team led by Kenneth W. Starr, for receiving a fraudulent loan from a small business development company, Capital Management Services, in the mid-1980s.

In August 1996, Judge George Howard Jr. of Federal District Court in Little Rock sentenced him to four years’ probation — Mr. Tucker avoided jail because of testimony about a serious health condition — and ordered him to pay $294,000 in restitution to the Small Business Administration. By then Mr. Tucker had already quit the governor’s mansion; he would never hold office again.

But his conviction — like Whitewater itself, which the journalist and commentator Lars-Erik Nelson called “a travesty of a scandal investigation, a cargo-cult version of Watergate,” in The New York Review of Books in 1998 — was later questioned.

The loan — for $150,000, according to the historian Jeannie M. Whayne of the University of Arkansas — should never have gone to Mr. Tucker’s water and sewer services company. Other sources say nearly $3 million was lent to Mr. Tucker and his co-defendants, James B. and Susan McDougal, who were also convicted in May 1996.

Mr. Tucker leaving the federal courthouse in Little Rock on May 28 after a jury found him guilty on two counts of fraud and conspiracy. Jeff Mitchell/Reuters


Capital Management Services “was supposed to make loans to companies where at least half the owners were ‘disadvantaged’ in some way,” the veteran Arkansas journalist Ernie Dumas, described as the dean of the Arkansas political press corps by the Encyclopedia of Arkansas, wrote in an unpublished manuscript.

But David Hale, the banker who ran Capital Management Services and was the key witness for Mr. Starr’s prosecution team, “never told any of his borrowers that, and few, if any, of them would have qualified,” Mr. Dumas wrote. “Tucker and the McDougals learned of the special designation, for disadvantaged people, at the trial.”

The Arkansas governor’s conviction nonetheless represented a kind of high-water mark for Mr. Starr’s pursuit of Mr. Clinton. Mr. Tucker was the highest-ranking official convicted during the investigation, and his conviction was thought to be a promising sign for Mr. Starr’s efforts. It turned out not to be.

Before his conviction, Mr. Tucker had pursued the kind of moderate-conservative agenda that Southern Democrats of that era were obliged to follow, as the last of them made it to the governor’s office. Thirty years later, these states are almost exclusively in the hands of Republicans.

He cut spending in some state agencies, like the Arkansas parks and tourism department, and gave the savings to public schools. In 1994, he pushed through bills targeting juvenile criminal offenders, a particular concern of the state’s conservative electorate. He was unable, though, to persuade voters to approve a $3.5 billion highway bond construction proposal.

Earlier in his political career, Mr. Tucker had served two two-year terms as Arkansas attorney general, from 1973 to 1977. In 1976, he was elected to the U.S. House of Representatives to succeed the powerful chairman of the House Ways and Means Committee, Wilbur D. Mills, who had been forced to retire in a scandal involving the stripper Fanne Fox. He served one term in Congress and became close to President Jimmy Carter.

James Guy Tucker Jr. was born on June 13, 1943, in Oklahoma City, one of three children of James Guy Tucker Sr., who ran the local Social Security office, and Willie Maude (White) Tucker. The family moved back to Arkansas, where his father had been state auditor, when he was a child, and he attended public high schools in Little Rock.

He graduated from Harvard University with a degree in government in 1964 and enlisted in the Marine Corps. He was soon discharged for health reasons, but he went to Vietnam anyway — to work as a freelance correspondent, mostly for the Arkansas press.

He received a law degree from the University of Arkansas in 1968 and became an associate with the Rose Law Firm in Little Rock, later itself caught up in the Whitewater investigation as the employer of Hillary Clinton.

As Mr. Tucker rose in Arkansas politics — he ran unsuccessfully for the U.S. Senate in 1978, after his stint in the House, and for the governorship in 1982 — Mr. Clinton began to regard him as “his main competition as the rising star of state Democratic politics,” David Maraniss wrote in his 1995 biography of Mr. Clinton, “First in His Class.”

Mr. Tucker and Mr. Clinton at the Democratic Governors Association dinner in Washington in 1996. Between them were, from left, Gov. Thomas Carper of Delaware and Gov. Roy Romer of Colorado. Gregg Newton/Reuters


During his time out of office, Mr. Tucker practiced law and developed a successful cable television business, expanding it from Arkansas to other parts of the United States.

He was elected lieutenant governor in 1990. When Mr. Clinton, as governor, began his presidential campaign the next year, he was forced to cede power, reluctantly, to his old rival. After Mr. Clinton was elected in 1992 and resigned as governor, Mr. Tucker succeeded him. He was elected to a full term in 1994, only to resign two years later.

At the end of 1996 he received a liver transplant, which he credited with saving his life. Two years later, Mr. Starr was after him again, and Mr. Tucker pleaded guilty to tax fraud “to avoid going to prison,” Mr. Dumas wrote.

“The Justice Department and the I.R.S. eventually acknowledged that Starr had charged Tucker with violating a section of the federal bankruptcy code that did not even exist at the time of a cable-television transaction in the 1980s,” Mr. Dumas added. “The government eventually concluded that it might owe Tucker money but could not discern how much. It sent him and his wife a check for $1.44, which he framed and put on his wall.”

In addition to his daughter Anna, Mr. Tucker is survived by his wife, Betty Allen (Alworth) Tucker; another daughter, Sarah Allen Tucker; a stepson, Lance Alworth Jr.; a stepdaughter, Kelly Driscoll; a sister, Carol Tucker Foreman; nine grandchildren; and one great-grandson.  

Mr. Tucker once recalled, in an interview, the pressure Mr. Starr’s prosecutors had brought on him in an effort to reach Mr. Clinton:

“What they wanted me to do was to remember a conversation that I heard between Bill Clinton and David Hale, which I simply never heard. There was no such thing. But they were trying to assure that they could get Bill Clinton. That’s what those prosecutions were about, and I was not helpful to them, because he did not do anything that they wanted me to testify to.”

Steve Barnes contributed reporting from Little Rock.
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An Effective Treatment for Opioid Addiction Exists. Why Isn’t It Used More?

A drug called buprenorphine may be the best tool doctors have to fight the fentanyl crisis. Why hasn’t it been more widely adopted?

A dose of buprenorphine, an opioid that can help treat addiction to more serious opioids like heroin and fentanyl, being dispensed at the Alameda Health System Bridge Clinic in Oakland, Calif.



By Moises Velasquez-Manoff



Feb 16, 2025 at 05:01 AM

The middle-aged patient seemed to embody all the twists and contradictions of the opioid crisis. A white-collar professional with a history of addiction, he had become hooked on prescription painkillers again after a knee operation. When doctors would no longer prescribe the opioids, he returned to heroin. But recently he had developed an abscess at an injection site on his leg. Now he was in Highland Hospital, in Oakland, Calif., claiming to have been bitten by a spider.

Andrew Herring, a specialist in emergency medicine at the hospital, vividly remembers this man, the first person he would ever treat with the drug buprenorphine. The patient was hoping to receive a few opioid pills to help with his “spider bite.” But he had also caught wind of a trial program Herring was just then starting in the emergency department. He and his colleagues were interested in buprenorphine — itself an opioid — as a way to treat addiction to more powerful opioids like heroin. The patient wanted to try that instead of attempting to finagle pills. Struck by his forthrightness and honesty, and by his evident desire to escape the downward spiral of addiction, Herring sent him home with a prescription.

This was in 2016. The previous year, doctors at the Yale School of Medicine published what would come to be seen as a seminal study in the field of addiction medicine. Their study subjects, primarily people who were using heroin or prescription opioids, had been divided into three groups. One received a referral to addiction-treatment services outside the hospital. Another group received a similar referral, along with a brief counseling session at the hospital. And a third group received both the referral and the counseling while also starting on buprenorphine, taken daily as a tablet. After a month, this last cohort was about twice as likely as the other two groups to remain in treatment. This one medicine doubled these patients’ likelihood of staying the course and greatly improved their odds of avoiding a fatal overdose.

An unusual aspect of the study was its setting: the emergency room. Addiction treatment usually didn’t happen in the emergency department, a place generally seen as reserved for acute medical issues, not disorders like drug addiction that require long-term treatment. Yet Herring couldn’t stop thinking about the implications of the Yale research — about how many lives might be saved if E.R. doctors embraced this approach.

And there was already evidence of buprenorphine’s effectiveness, at the population level, in combating overdose deaths. Although the United States government had partly funded buprenorphine’s development as a treatment for opioid addiction, France was one of the first countries to most fully exploit the drug’s potential. In the 1990s, French health authorities began allowing any doctor to prescribe buprenorphine. By the early 2000s, overdose deaths there from heroin and other opioids had declined by nearly 80 percent.

Andrew Herring, an emergency physician and a founder of what is now the A.H.S. Bridge Clinic, which uses buprenorphine to help patients dealing with opiate addiction. Philip Cheung for The New York Times


Intrigued by this and other evidence, Herring, who was head of emergency-medicine research at Highland, decided to try the drug in his own E.R. Its transformational potential was quickly apparent. Opioid users often arrived in the E.R. in withdrawal — sick to their stomachs, cranky, itchy, mean. Doctors and nurses dreaded dealing with them. But when Herring gave these patients buprenorphine, their pain and nausea subsided quickly. Herring could sense human warmth where before he was seeing only anguish. “This is why I became a doctor,” he says he recalls thinking. “It really does feel like a restoration of health.” (The middle-aged patient who claimed to have a spider bite got his life in order and eventually moved abroad.)

That same year, Herring and his colleagues established what is now called the Alameda Health System Bridge Clinic, an addiction-treatment program that has since become a model for hospitals and physicians in California and other states. In the decade that followed, the scourge of opioids only worsened. In 2022, more than 107,000 Americans died from drug overdoses, most of them from fentanyl, a fatal-overdose rate nearly quadruple what it was 20 years earlier. More people died from opioid overdoses in that period — more than 700,000, according to C.D.C. data — than perished in all U.S. wars and conflicts going back to World War I.

Over time, opioid users have transitioned from taking prescription drugs like OxyContin to heroin to the fentanyl that now dominates the illicit drug market. The epidemic has crested in different communities at different times. Initially, white Americans died in the greatest numbers. But around 2020, death rates among Black Americans caught up with and then surpassed those of their white counterparts. Today the opioid crisis disproportionally kills African Americans and Native Americans.

Many see illicit fentanyl, said to be about 50 times as powerful as heroin and 100 times as powerful as morphine, as the worst drug epidemic the country has ever seen. At the same time, experts have reached a consensus: Medication-for-addiction treatment, or M.A.T. — using medicine like buprenorphine or methadone to help patients recover from their opioid-use disorder rather than trying to get them to quit cold turkey — is the best course of treatment. Merely starting people on buprenorphine, research suggests, can cut their chances of dying from overdose by between 50 and 80 percent, compared with patients receiving talk therapy and other nondrug interventions.

Yet the drug remains drastically underprescribed. Only somewhere between 10 and 27 percent of those who could potentially benefit from it — people using a variety of illicit opioids, but especially fentanyl — are taking it, according to various analyses. One of the many tragedies of the opioid epidemic is that this medicine has been available in the United States for 23 years; tens of thousands of lives, and maybe even a few hundred thousand lives, might have been saved. The confounding question today is why, with ample evidence of its effectiveness, it still remains so underused.

Experts cite a tangle of reasons buprenorphine has not been adopted more quickly: limited funding; onerous regulation in the past; doctors’ lack of familiarity with it; the hesitation by hospitals and other health care providers to fully engage with the specialty of addiction medicine; and persistent stigma. Buprenorphine also belongs to the same class of drugs as the painkillers and illicit opioids that have led to so much anguish in the first place, most likely causing many physicians to avoid it reflexively. And as an opioid, it’s monitored by the Drug Enforcement Administration, which probably further bolsters doctors’ reluctance. No physician wants to unduly attract the agency’s attention.

Herring and others around the country are on a mission to change all this. One goal at A.H.S. Bridge is to demonstrate that, contrary to still-pervasive assumptions, a good treatment for opioid addiction exists — and that doctors can deploy it easily in their emergency departments. “Our big project,” Herring says, “is to free buprenorphine.”

Today, fentanyl — a drug that, a dozen years ago, few outside the medical profession had even heard of — is a leading killer of Americans in the prime of life. To understand how we got here, Herring sees it as critical to know how the opioid epidemic unfolded in the United States. Many observers view it as arriving in three waves, each one building on its predecessor — with a fourth now underway, perhaps, as opioids even more powerful than fentanyl have appeared, sometimes mixed with other extremely potent drugs.

The first wave began roughly 30 years ago when doctors, encouraged by what is now acknowledged to have been deceptive marketing by the pharmaceutical industry, began overprescribing medical opioids. Between 1991 and 2012, these prescriptions more than tripled in the United States, to almost 260 million yearly. At that point, the height of the prescription phase of the opioid crisis, doctors were prescribing enough opioids for every American adult to get their own bottle of pills.

For the first half of the opioid epidemic, in other words, America’s doctors didn’t just fail to address a snowballing problem; they sped it along. And the problem quickly escaped the confines of doctor-patient relationships, because of a vast diversion of legally prescribed pills into the general population through clandestine networks.

A patient with substance-use disorder waiting for a provider at the A.H.S. Bridge Clinic. The clinic’s addiction-treatment program has become a model for hospitals and physicians in California and elsewhere. Philip Cheung for The New York Times


The missteps of the medical establishment didn’t stop with the first wave. The second wave of the opioid epidemic began when that establishment, realizing what it had unleashed, made medical-grade opioids much harder to obtain. Though this might have seemed like a reasonable and corrective step to take, the problem, some experts now argue, was that patients on opioids had developed a kind of disease: opioid-use disorder, more commonly referred to as opioid addiction. This would have been the opportune moment to deploy medicines, like buprenorphine, to set users on a path to recovery. Instead, the medical profession “abandoned millions of people,” Herring says. “We let millions of people just fall.” Physicians who might have wanted to prescribe buprenorphine faced significant hurdles, like training requirements and limits on the number of patients who could be treated.

Herring likens the neglect that followed to leaving a sick patient untreated. “If I don’t treat a biomedical problem, the disease will progress,” he says. “We just stood by.” People hooked on opioids were now unable to stop taking them, because their bodies needed the stimulation they provided to function normally — to work jobs, to take kids to school, to avoid descending into the agony of withdrawal. Huge numbers of people, cut off by doctors, turned to the black market.

At that point, extremely high-quality heroin, produced in Colombia, dominated the illicit drug markets in the eastern United States. In a short period, demand for that heroin roughly tripled. According to Daniel Ciccarone, a professor of family and community medicine at the University of California, San Francisco, the Colombian cartels were just then exiting the heroin business, resulting in the unusual situation of shrinking supply in the midst of booming demand.

This opioid-starved marketplace set the stage for a third wave, starting on the East Coast. Around 2013, entrepreneurs in China began selling illicit fentanyl. The powerful drug was introduced in the 1960s as an intravenously administered pain medicine and was well known to physicians. In the right doses and settings, fentanyl is considered a critical medicine. Doctors use it in emergency departments, operating rooms, cancer wards and other places where they need to rapidly control excruciating pain. It takes effect more quickly than other opioids — within 30 seconds, compared with minutes for morphine, a clear advantage when trying to manage anguish from broken bones or other acute injuries. And it causes fewer side effects than other opioids.

Though fentanyl occasionally appeared on the black market in earlier decades, it wasn’t until the mid 2010s that illicit sales took off. Initially, some sellers shipped it directly to American buyers over the dark web. It was often mixed with heroin or into counterfeit pills, most likely because adding fentanyl could make a small amount of heroin, then in short supply, go a lot further. Mexican trafficking organizations eventually took over the production of this powerful new drug flooding into the black market. Today, though the precursor chemicals used to make fentanyl generally originate in China, and to a lesser degree India, they are usually cooked into fentanyl in Mexico and then smuggled north. (The flow of fentanyl across the border is one reason President Trump has threatened tariffs against China, Mexico and Canada — although experts say the amount of fentanyl originating in Canada is negligible.)

In excess, opioids kill by causing the brain to stop telling the lungs and diaphragm to breathe, a self-suffocation called “respiratory depression.” Fentanyl’s potency means that it must be administered very carefully, something that almost certainly doesn’t happen outside a medical setting. “We don’t see too many other drugs where you take a very small amount of a drug and you die,” Christopher Colwell, chief of emergency medicine at Zuckerberg San Francisco General Hospital and Trauma Center, told me.

Even more alarming, chemists in China continue to tinker with the precursor chemicals they ship to Mexico — some of these molecules are 10,000 times as powerful as morphine — which leads to a wide variation in potencies of the final product. There are maybe dozens, if not a hundred, different versions of what we call fentanyl trafficked on the streets, according to Ciccarone. This variability in the black-market supply — the “undulation,” he calls it — makes it very difficult for users to gauge how much to take. “It’s not just the potency, it’s the fact that it comes in different potencies,” Ciccarone says. “They change.”

Outside the entrance to the emergency department where Herring works in Oakland sits a metal dispenser not unlike those that, where they still exist, give out alt-weekly newspapers. This dispenser contains free boxes of naloxone, the overdose-reversal drug also known as Narcan, for anyone who wants it. “That’s how we start,” Andrew Herring told me one fall day. Making the drug more widely available around the country may be paying dividends already. In 2023, according to C.D.C. data, fatal overdoses declined nationally for the first time since 2018.

But for Herring, it is buprenorphine, a drug fewer people have heard of, that can be the true lifesaver. Unlike naloxone, which only helps in the moment of acute, opioid-induced emergency, buprenorphine can get someone started on a durable recovery — and the drug is safer than most other prescription opioids. Its lack of toxicity stems partly from its unique action in the body. As an opioid itself, buprenorphine excites opioid receptors, preventing withdrawal symptoms. But unlike with other opioids, including methadone, which is also used to treat opioid addiction, there’s a limit to how much buprenorphine can stimulate those receptors. That ceiling protects against overdose. The molecule is also unusually “sticky” on those receptors — more so than both heroin and fentanyl, for example — so flooding the body with buprenorphine can block the effects of more potent opioids that patients going through a relapse might procure on the street. In the last decade, the F.D.A. approved new forms of the drug that can be given as a shot weekly or even once a month, so patients can avoid the hassle of having to take it daily.

A doctor preparing to inject a patient with buprenorphine at the A.H.S. Bridge Clinic. Safer than most other prescription opioids, the drug protects against overdose and can help the brain heal damage caused by addiction. Philip Cheung for The New York Times


At A.H.S. Bridge, patients can be treated with buprenorphine minutes after they show up, right inside the emergency room, not in some distant wing of the hospital. And the program forgoes nearly all the initial paperwork for people with substance-use disorder. “You can’t take care of unhoused people if you’re futzing around with insurance cards,” Herring said.

The Bridge clinic’s nerve center is a room full of administrators called “substance-use navigators.” These navigators locate long-term treatment programs, follow up on prescriptions, connect patients with the correct doctors for their other health problems, remind patients about appointments and generally try to keep them engaged in their own care. Carmela Yomtoubian, an emergency-medicine doctor who has set up several Bridge-based programs in the Los Angeles area, describes the navigators as “the essential piece” that makes the whole model work. They take on all the busywork needed to navigate the byzantine U.S. health care system so that those seeking treatment, who might be in withdrawal or without homes, don’t have to. “It’s like your own personal assistant that will get you on the right track,” she told me.

When Herring and his colleagues started Bridge in 2016, between 10 and 20 people arrived weekly. Now A.H.S. Bridge sees more than 100 patients per day, two-thirds of them by virtual means. As it has grown, Bridge has become a regional and, to some extent, national model of how to initiate potentially lifesaving care in a place — the emergency room — that historically has not prioritized the treatment of patients struggling with opioid addiction. Nora Volkow, the director of the National Institute of Drug Abuse at the National Institutes of Health, describes Bridge and similar programs as taking advantage of “an extraordinary opportunity”: Anyone having an opioid-related crisis will most likely end up in the E.R., making it an ideal place to intervene.

In 2018, Herring and his colleagues founded a sister organization, now called the Bridge Center at the Public Health Institute, to help set up similar programs around the state. It has received $110 million from California and overseen the distribution of more than half that amount to support 282 hospitals — approximately two-thirds of the state’s hospitals. That effort has produced what the Bridge Center contends is the largest increase nationwide in the availability of M.A.T. in emergency departments. Andrew Kolodny, the medical director for the Opioid Policy Research Collaborative at Brandeis University, describes Bridge programs as a “terrific model” that gets those struggling with addiction “plugged in immediately.”

In at least one instance, another hospital independently came up with the same idea — and the same name. Mass General Brigham in Boston has E.R.-linked Bridge clinics. Sarah Wakeman, the hospital system’s senior medical director for substance-use disorder, says that buprenorphine can prompt a “Lazarus-like recovery” in some of the sickest patients she sees. “There is nothing I do in medicine that has as dramatic an effect, as lifesaving an effect,” she told me. “You give them medicine and watch their life, their health, everything change.”

But even as awareness of buprenorphine has spread, the extent of its use is nowhere near what experts think is needed. “Every county should have at least one place where someone could walk in and that same day get buprenorphine regardless of their ability to pay for it,” Kolodny says. But a 2022 study found that only about half of the nation’s top-ranked hospitals said they provided buprenorphine in their emergency department. Hundreds of counties still lack any M.A.T. providers at all, according to a recent report from the inspector general’s office at the Department of Health and Human Services. And where those providers do exist, they often won’t accept Medicaid or Medicare patients. (Many providers won’t accept any insurance at all, Kolodny says.)

The reasons experts give for this slow uptake are myriad. Kelly Pfeifer, a director with the California Health Care Foundation and an early champion of Bridge, cites the effort it takes to change any entrenched mind-set among doctors. One of the foremost challenges Pfeifer encounters, she told me, is changing emergency physicians’ deep-seated assumption that the opioid epidemic isn’t really their problem. They often resent that emergency departments have become “dumping grounds,” as Pfeifer puts it, for the bigger societal problems of homelessness and addiction; they also assume that they lack good treatments.

Pfeifer tries to impress on these doctors that they do have an effective tool in buprenorphine, and that, for better or worse, the emergency room functions as the medical safety net in this country. “Yes, it’s an expensive place to manage addiction and an expensive place to manage the symptoms of poverty and homelessness,” she says. “But there’s nowhere else to go.”

Experts also point to the onerous regulations that long governed the use of buprenorphine. It was approved to treat opioid addiction in 2000 — the earliest version available consisted of a tablet dissolved under the tongue — but limits on how many patients doctors could treat with the drug (no more than 30), coupled with training requirements before they could prescribe it to patients, caused many doctors to eschew it altogether. These regulations have been lifted piecemeal over the years. The X waiver, a certification that doctors needed before they could prescribe buprenorphine, was eliminated only in 2023. Yet even as the drug has become freer in a regulatory sense, and therefore easier to give to patients, the number of prescriptions written for buprenorphine has not meaningfully increased, according to C.D.C. data.

A counselor with patients at Road to Recovery, a group-therapy program for people with substance-use disorder just down the hall from the A.H.S. Bridge Clinic. Its manager stresses the importance of psychological support in addition to buprenorphine when treating addiction. Philip Cheung for The New York Times


In part, this might be because the D.E.A. still monitors buprenorphine through its Suspicious Orders Report System. Doctors may fear being investigated if SORS detects a spike in prescriptions, Paul Tonko, a Democratic congressman from New York who has worked to loosen regulation of the drug, told me. And many doctors simply remain unfamiliar with the drug because they never learned how to use it. “You have a whole generation of physicians who haven’t trained with this medicine,” Carmela Yomtoubian says. “Not everyone is comfortable with it.”

Some dire consequences of using buprenorphine that are caused by government bureaucracies may also be slowing down its acceptance. In some states, women taking buprenorphine or methadone to treat opioid addiction have had their children taken away by Child Protective Services after they tested positive for opioid use — even though the opioids had been legally prescribed for them.

Nearly everyone I spoke with mentioned one other obstacle to buprenorphine’s greater uptake: stigma. In the United States, the dominant view on how to manage addiction has traditionally been that abstinence is the best solution. This assumption persists, despite numerous studies’ showing that medication can reduce the risk of overdose far more than abstinence alone — and that in some cases abstinence may even increase the risk of overdose later. “We’ve long treated it as an issue of morality,” Wakeman says. “Embedded in that is the notion that people should just knock it off, pull themselves up by their bootstraps. And that frankly we should make it hard on them. Anything that makes it easier is actually viewed with skepticism or as a bad thing.”

Why do opioids produce such powerful feelings of well-being and euphoria in some people? Our own bodies produce opioids, it turns out, which is why many of our cells bristle with receptors that respond to these molecules in the first place. Scientists call this biomolecular lock-and-key mechanism the endogenous opioid system. Endorphins, released during exercise, are one type of endogenous opioid. They improve mood and your sense of well-being, and scientists think they’re partly responsible for the antidepressant effect of physical activity.

For highly social animals like humans and other primates, the native opioid system may also play a role in social bonding, according to one influential theory. It’s probably involved in not just the intense pleasures of sex and intimacy but also the more subtle sensation of warmth and belonging that comes simply from being part of a friendly group. Loving caresses, shared laughing and group singing release a flood of native feel-good opioids.

Scientists think that the endogenous opioid system evolved, in part, to push animals toward behaviors that aided the species’ survival. But chronic exposure to powerful exogenous opioids like heroin and fentanyl can overwhelm this delicately calibrated system and — counterintuitively — push people into a state of near-constant distress when they are not using.

George Koob, director of the National Institute on Alcohol Abuse and Alcoholism, has christened this state “hyperkatifeia,” an extreme dejection or dysphoria that can occur with long-term drug use. A cruel paradox of this condition is that the usual pleasures and joys of life — the activities and situations that evolution arguably shaped us to seek out — can stop feeling good altogether. Someone might begin taking opioids to manage pain or to induce euphoria, but chronic use can change the brain in ways that make it difficult to find much pleasure in daily life, ultimately driving more drug use to escape the misery. Many assume that people take drugs to feel good, Koob told me. But with long-term opioid use, he says, “people take drugs to not feel bad.”

This is one reason so many doctors have come to think that buprenorphine can be so useful as a treatment for opioid addiction. Not only can it can help stabilize someone whose life has become a harrowing ricochet between ever-more-unsatisfying highs and increasingly inescapable lows; it may also reverse some of the physiological changes caused by chronic opioid use.

Intense, chronic exposure to fentanyl or heroin can cause a decline in the number of opioid receptors on cellular surfaces. The body prunes these receptors — brings them inside its cells — possibly to protect against overstimulation. Scientists suspect that the resulting decrease in sensitivity underlies some opioid users’ reduced ability to feel good about much of anything, not to mention the agonizing withdrawal symptoms that initially attend abstinence. Yet buprenorphine can partly reverse those changes, animal studies suggest. After some time on the drug, opioid receptors can reappear where they had disappeared previously.

Herring often cites this science when faced with the inevitable question: How does replacing one opioid with another, one that is itself habit-forming — if you stop taking buprenorphine suddenly, you’ll experience withdrawal — really help people? The brain can heal on buprenorphine, he responds, at least partly reversing the damage wrought by chronic opioid use.

The deeper argument Herring and others are making rests on a particular view of addiction — namely, that opioid addiction is a disease and that, like diabetes, thyroiditis or any other chronic disorder, it’s a disease best treated with the appropriate medicine. This understanding of addiction was not always accepted widely. But scientists have spent decades describing the neurocircuitry and biochemical pathways involved in addiction with a goal in mind, Nora Volkow says: They hope to target the “disease processes” with drugs like buprenorphine (and maybe better ones to come). Along the way, they have been amassing the evidence that might enable doctors to wrest the management of addiction from law enforcement and bring it into medicine’s purview. “We have been dealing with people who are addicted as if they had moral failures,” she told me. Now doctors can point to the science and say: “No. That person is actually unable to control the urges.”

Even for those struggling with addiction, seeing it as a disease that requires long-term treatment can be hard to accept. Herring and Wakeman sometimes recommend that certain patients stay on buprenorphine indefinitely, and the patients themselves resist the idea. “It runs counter to romantic notions of independence or autonomy,” Herring says. They are often naturally — and for good reason, Wakeman adds — suspicious of doctors telling them to rely on an opioid when medical-grade opioids may have gotten them into difficulty to begin with. “There’s a very real and earned distrust of medication and the medical system and the pharmaceutical industry,” she says.

Andrew Herring in his emergency department. “This is why I became a doctor,” he says of buprenorphine’s effects on patients. “It really does feel like a restoration of health.” Philip Cheung for The New York Times


Yet because doctors still have nothing with which to “cure” addiction once and for all — nothing to immediately undo the changes that long-term opioid use causes in the brain and body — addiction specialists see ongoing medical treatment as the best option in many cases. The National Institute of Drug Abuse is funding a study to investigate how best to wean people off buprenorphine who have been on it for a least a year and want to stop taking it. The trial will also explore which strategies are most effective at avoiding relapse. Herring and Wakeman look forward to getting those results. But in the meantime, if addiction is a chronic, lifelong disease — and that’s often how it’s perceived even in abstinence-focused circles — they’re fundamentally arguing that you may have to take medicine for the rest of your life to treat it. Because when treatment is removed, Herring says, “that old wound is still there.”

This highly medicalized view of addiction has its critics. Proponents argue that seeing addiction as a disease like any other will lessen stigma, but some research suggests that it may also incur a cost. While framing addiction as a brain disease may reduce blame (the user is not at fault) and boost support for treatment, it may also increase the perception that those struggling with substance-use disorder are dangerous, leading to greater social rejection.

Critics also posit that thinking of yourself as bereft of agency can undercut your own sense of empowerment — of control in your life — which, they argue, is itself vital to lasting recovery. Indeed, one longstanding critique of the argument that addiction is a chronic, relapsing-remitting disease of the brain is that it fails to account for cases of seemingly spontaneous recovery.

Treating addiction as a medical problem and treating it as a socially influenced or psychological issue are not mutually exclusive approaches, of course. Jasmin Canfield, who is the manager of substance-use disorder treatment at A.H.S. and runs a group-therapy program called Road to Recovery just down the hall from Herring’s Bridge clinic, told me that it is “really difficult for me to do my job as a therapist without medication so that folks are not in withdrawal or having cravings.” But she warned against the idea that medication alone could fully address a problem as complex as addiction, which is so often related to pain and trauma. People need to understand why they feel compelled to take fentanyl or other opioids in the first place, she said. And a drug can’t provide that kind of illumination.

Over the course of a year, the tenor of my conversations with Andrew Herring shifted subtly but noticeably, from “look what’s possible” optimism toward “this won’t work unless” exasperation. There was a good medicine for opioid addiction and a model for delivering it in the emergency department, he said, but neither was being deployed fast enough. The only way buprenorphine would become widely and quickly adopted, he argued, was through a well-funded, top-down “program,” as he characterized it, that provided incentives for hospitals and other health care organizations to offer the treatment.

The idea of rules imposed from on high that accelerate the adoption of new standards has some precedent. The establishment of trauma care centers in the late 20th century, for instance, and the creation and acceptance of protocols for stroke care across the country resulted from a complex mix of carrots and sticks that encouraged health care organizations to adopt agreed-upon standards of care; ultimately, health outcomes for Americans improved. Herring was essentially contending that making buprenorphine widely available required more carrots, but also a few sticks.

Aimee Moulin, chief of addiction medicine within the emergency-medicine department at U.C. Davis and a Bridge founder, pointed out that a top-down approach could help in another way as well: by giving “institutional cover” to doctors who would otherwise be hesitant to prescribe buprenorphine. A directive from some authority could remove the burden of responsibility from physicians’ shoulders, she told me. “Then I’m doing what I’m being told to do,” she said. “These are the expectations.”

As I asked around, however, it was easy to find people who disagreed with anything that resembled a mandate. Representative Paul Tonko of New York, though he lamented to me the slow adoption of buprenorphine, nonetheless suggested that a directive pushing hospitals and doctors to provide the opioid risked sparking a backlash. A much sounder approach, in his view, would be to remove the remaining barriers to the medicine’s full rollout. The D.E.A.’s monitoring of the drug has a chilling effect, he argued, making even pharmacies reluctant to stock too much of it, because they don’t want to attract the agency’s attention. To reduce this “fear factor,” Tonko recently was a sponsor of a bill that would temporarily exempt buprenorphine from the D.E.A.’s oversight.

Then, in November, with the election of Donald Trump and the Republicans’ return to power in Congress, the question of how best to respond to opioid-use disorder was confronted with new uncertainty. For the past decade, the push to expand access to treatment for opioid addiction has enjoyed bipartisan support. But during his campaign, Trump outlined a draconian vision to address the opioid problem, threatening drug dealers and smugglers with the death penalty and promising to “seal” the border. On Feb. 1, he signed an executive order to levy tariffs against China, Mexico and Canada, in part to pressure these countries to halt the flow of fentanyl into the United States. (Soon after, he gave 30-day reprieves to Canada and Mexico.)

Keith Humphreys, a professor of psychiatry and behavioral sciences at Stanford who studies the opioid crisis, says the idea that beefed-up border control could halt or greatly curtail the flow of fentanyl into the country is simply misguided. Fentanyl is so concentrated that the amount needed to supply the entire country’s demand for a year is at most 10 metric tons, he estimates. Law enforcement has to find those 10 tons — the weight of few cars — among the more than seven million trucks carrying goods that cross the border annually. To meaningfully impede the flow of fentanyl, he thinks, you would have to completely close the border, at which point the country would inflict massive economic harm on itself. And even with the border shut, drones, planes and tunnels can easily continue supplying the market. A birthday-card-size letter mailed from abroad could carry a week’s supply of the opioid for someone. “You can’t really keep fentanyl out of such a big country,” he says.

Trump’s expressed desire to slash government spending also worries proponents of medication-for-addiction treatment. Some Republicans are actively seeking ways to cut Medicaid, along with other federal programs. Trump may also try to undo or simply undermine the Affordable Care Act, a favorite target. Either development could be disastrous for the distribution of medication to treat opioid addiction, reversing the gains, however tenuous, made under the Biden administration. Medicaid covers an estimated 40 percent of non-elderly adults with opioid-use disorder in the United States, some two-thirds of whom receive treatment for their addiction through the program.

It’s also possible, however, that Trump will expand the public-health approach he embraced during his first term, which was furthered by the Biden administration, and continue to encourage efforts to roll out M.A.T. Trump signed a law during his first term that removed some requirements for doctors who wanted to prescribe buprenorphine, notes Kassandra Frederique, the executive director of Drug Policy Alliance, a nonprofit that advocates for less-punitive drug policy. And uniquely among Republican presidents, Trump supported the use of some harm-reduction practices like making clean syringes available, according to his first-term surgeon general. Frederique told me she hopes that the current administration will continue to build on the work Trump and others have done to expand access to treatment.

What’s important to remember is just how much evidence exists indicating that buprenorphine can help people with opioid addiction. Sarah Wakeman often points this out as she pushes back against what she sees as a pervasive sense of pessimism around the opioid crisis. The problem is that this medicine isn’t getting to the people who need it quickly enough. “Most people think this is a terribly recalcitrant, untreatable, insurmountable problem,” she says. “That couldn’t be further from the truth.”
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The Ethicist


As a White Man, Can I Date Women of Color to Advance My Antiracism?

The magazine’s Ethicist columnist on interracial dating as a sociopolitical strategy.

 Illustration by Tomi Um



By Kwame Anthony Appiah



Feb 14, 2025 at 03:00 PM

I’m a straight white dude and recent college grad who has very progressive beliefs and is looking for a committed partner who, in time, can equitably raise a family with me. I have almost zero honest-to-goodness physical preferences. I’ve dated women of various shapes and sizes, various skin, hair and eye colors, etc., and have been attracted to all of them.

Here’s what’s controversial among my friends: I want to prioritize dating women of color. I’m after a cross-cultural relationship. I believe very strongly that one of the main ways to combat racism is through relationships. Part of me thinks that I will always be somewhat disappointed if what ends up becoming one of the most important relationships in my life is with another white person. If someone is a woman of color, that checks a box for me in a real way. I am seeking to be antiracist in all my relationships.

Part of the reason that I prioritize it is to combat implicit bias, having grown up in a fairly white, quasi rural place. I am dedicated to educating myself on issues of racism, sexism and other forms of kyriarchy while also learning from marginalized people. For me, principles lead the way to attractions. I start by eating a food or adopting a habit because it’s good for me, and after trying it enough times, I find I really like it for what it is. The same applies to people I’m considering dating.

Both I and my hypothetical partner of color would be choosing more learning and less comfort, to put forth greater effort and practice more listening, than we otherwise would in a culturally homogeneous committed relationship. And one of the main ways that I hope to combat racism individually is by leveraging my own privilege (economic, family connections, education) for people of color, including any biracial children we bring into this world. Here’s my question: Despite my well-meaning antiracist principles, is this preference (as friends have suggested) wrong, insensitive or somehow itself racist? — Name Withheld

From the Ethicist:

Your devotion to self-improvement is impressive. Like a dish of quinoa and kale that you may once have forced down and now actively enjoy, a woman of color could, you think, raise your game, supplying something like antiracist roughage. You’d be using your erotic ecumenism to level up. Where your shallower classmates have hookups, your dates would be teach-ins. ‘‘Do the work,’’ the slogan urges, and you’re rolling up your sleeves.

A few cautions. You may be a little hasty in conflating ‘‘interracial’’ with ‘‘cross- cultural’’; it sounds as if you’d prefer to make a life with someone who basically shares your values and doesn’t have to Google words like ‘‘kyriarchy.’’ (I see that it’s a coinage by the feminist theologian Elisabeth Schüssler Fiorenza to designate interconnected systems of domination on the basis of gender, race, religion and other identities.) And then treating a relationship like a seminar can lead to trouble: What happens when you’ve finished your fieldwork, read through the syllabus and are ready for a new instructor? If the model is, instead, a healthful dietary regimen, will you allow yourself cheat days?

That much-vaunted work ethic can, I fear, sometimes overspill its bounds. (‘‘Still working on that?’’ the waiter asks, as if we’ve been peering at our pastries through a welding hood.) Play, rather than work, may sometimes be the better approach in the romantic realm. Although you’re not objectifying your hypothetical partner, you are, just a little, instrumentalizing her. That’s not to say you aren’t entitled to pursue this campaign of strenuous self-optimizing. Just be transparent about your box-checking ambitions. Perhaps some prospects will be grateful for your offer to put your privileges at their disposal while you embark on your journey of uplift. But — how to put this? — I suspect that most would rather be your honey bun than your grain bowl.

Advertisement will go here, if sold. A horizontal rule will appear above the ad by default. Please place at a break in the content, where a horizontal rule exists below.

Readers Respond

The previous question was from a reader who was confounded about a common phrase. She wrote: “Having been betrayed by a partner years ago, I still don’t understand why cheaters use the phrase ‘(She/he) didn’t mean anything to me.’ How does one even respond to a statement like that? Do cheaters think that that’s supposed to somehow make the betrayed party feel better? Personally I found it demeaning and an even worse betrayal — as if infidelity is excusable because the connection was casual.”

In his response, the Ethicist noted: “That ‘didn’t mean anything’ line actually means a lot. This is how cheaters try to reassure their partners that their infidelity wasn’t going to lead to a serious relationship and needn’t spell the end of their existing one; that a fling was ‘just sex.’ … So why does the line backfire? In part because the cheated-on party doesn’t want to hear the cheater minimize the transgression: If the betrayal ‘didn’t mean anything,’ then your outrage is rendered unwarranted and inappropriate. And how penitent can someone be about such an affair? In just a handful of words then, cheaters demean the people they cheated with by dismissing them as meaningless, demean their partner by implying their pain is unjustified and demean their relationship by saying that they betrayed their beloved’s trust for a liaison they insist was insignificant.” (Reread the full question and answer here.)

⬥

I think the Ethicist gets this response mostly right. I have never cheated or to my knowledge been cheated upon. Personally, if I learned that my partner cheated, I would want to know the circumstances. Was this a one time hookup on a business trip after one-too-many drinks? Or, was it a local friend or acquaintance and a relationship that evolved over time? To me, both state of mind and timing make a huge difference in determining the level of betrayal. Is fidelity absolute or are you accepting of the fact that people are human and sometimes stuff happens? As I get older, I find myself leaning more to the latter. Resilient and enduring relationships require some acceptance of your loved one’s faults and weaknesses. Does that include accepting the betrayal of their fidelity? For me, that depends. — Michael

⬥

I disagree with the Ethicist’s idea that “cheaters demean the people they cheated with by dismissing them as meaningless.” Cheaters minimize the relationship but do not demean the people involved. As I learned from long-married men and women both, there is such a thing as casual sex. For many, in my opinion, it helps preserve their marriages, but it is crucial that the events remain secret until death. If you can’t handle the guilt, then don’t go there. — Larry

⬥

Extramarital sex is never meaningless. It obviously does mean something to the person who seeks it out. Anyone who attempts to minimize the significance of their straying is simply avoiding taking responsibility for the behavior. If you want to do damage control after cheating on your partner, don’t claim that it didn’t mean anything. Instead, talk together about what you feel you are missing in the relationship. If you can address those issues, the desire to cheat will decrease. — Harvey

⬥

All relationships are a struggle to decide how much freedom and closeness both parties need. Sometimes it matches and sometimes not. — Justeen

⬥

Thirty-seven years ago my husband said those same words to me, as he lamented that our marriage had been destroyed by his infidelity. “It didn’t mean anything” was the grease that was supposed to lubricate his innocence and my reconsideration as we signed the divorce papers. My heart was broken, but all I could think, as he insisted we were meant to be together, was: Really? You thought so little of our bond that you were willing to throw it away for something that was meaningless? — Rebecca
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‘You’ve Blown a Hole in the Family’: Inside the Murdochs’ Succession Drama

More than 3,000 pages of documents reveal how years of betrayals led to a messy court battle that threatens the future of Rupert’s empire.




By Jonathan Mahler and Jim Rutenberg
Jonathan Mahler, a staff writer for The Times Magazine, and Jim Rutenberg, a writer at large for The Times and The Times Magazine, have reported on the Murdochs for more than two decades and across three continents.


Feb 13, 2025 at 03:46 PM

Part 1: ‘These companies are my legacy’

In early December 2023, Rupert Murdoch flew into London to see his two oldest daughters, Prudence and Elisabeth. It was not a social visit.

For months, Rupert and his firstborn son, Lachlan, had been working on a secret plan to amend the family’s trust to strip three of his other children — Prue, Liz and James — of their power to influence the direction of the family business. Their lawyers had named it Project Family Harmony.

The trust, which holds the shares that control the Murdochs’ global media empire, gives Rupert authority over his two companies until his death. After that, the voting power is distributed equally among his four oldest children. It is irrevocable, but it includes a provision that gives Rupert the ability to make changes as long as he is acting solely in the best interests of his beneficiaries. This was the provision that he intended to exploit in order to consolidate control in Lachlan, the most politically conservative of the four.

By the time Rupert was on the plane to London, he had already called a special meeting of the trust’s board — to be held two days later — to ratify the changes. He had the votes he needed to ensure it passed, but he hoped to sell Prue and Liz on supporting the idea to avoid a nasty legal fight with his own children.

Rupert did not intend to tell James in advance. The two men were hardly speaking. It was the 50-year-old James, really, who had brought his father to this place: Rupert and Lachlan, who was 52, were convinced that he planned to lead a family coup to take control away from Lachlan after their father’s death.

Rupert figured he might have more luck with Prue and Liz, with whom he was still close despite plenty of ups and downs over the years. He hoped to persuade them that locking in Lachlan’s leadership was the best thing for everyone.

There was no time to waste. At 92, Rupert was still mentally sharp, though he tended to mumble, which, with his thick Australian accent, could make him hard to understand. But he had also had his share of serious medical problems in recent years; he needed to be airlifted off Lachlan’s yacht in 2018 after a nearly fatal fall and was hospitalized with Covid during the summer of 2022. While he hated talking about his death — he had a new, 60-something girlfriend who would soon become his fifth wife — he had to acknowledge that it could not be avoided. It was time to tie up this loose end.

Lachlan and Rupert Murdoch (left and center) arriving at the courthouse in Reno, Nev., during the trial over the family trust. Emily Najera for The New York Times


This would be Rupert’s last deal, and it was in many ways his most important one. He had devoted his entire life to building this vast global media empire, and it had changed the course of history. But the messiness of his own personal life — and a family trust whose terms had been largely dictated by a spurned ex-wife — prevented him from controlling its destiny after he was gone. His legacy was under threat, not from a competitor but from his own family.

Rupert had always intended to bequeath his companies — a sprawling conglomerate that includes Fox News, The Wall Street Journal, The New York Post, HarperCollins and a large collection of newspapers and television outlets in Australia and Britain — to his children, much as his own father had done with a much smaller empire. But he was also determined to protect its conservative editorial bent: He had come to see the mission of Fox News in particular as vital to the future of the free world and believed that it would be a disaster if it fell into more liberal hands. His problem was that those hands now included his own children’s. Prue, Liz and James had all expressed concerns about the editorial positions of the family’s news outlets. He was now trying to reconcile his desire to keep his companies conservative with his desire to keep them in the family. Sitting on a sofa in his home in London’s Mayfair neighborhood, armed with talking points, he was going to break the news to Prue and Liz that he was changing the family trust.

The first meeting was with Prue, at around 4 in the afternoon. At 65, she was his oldest child and the only one with his first wife, the Australian model Patricia Booker. “These companies are my legacy,” he said, reading from his talking points. “I have put everything into them over my life.” He stressed their role as a “protector of the conservative voice in the English-speaking world.”

Then he got to the point. “I love each of my children, and my support of Lachlan is not intended to suggest otherwise,” he said. “But these companies need a designated leader, and Lachlan is that leader.”

Prue was stunned. “Right,” she stammered, too shocked to fully digest the news, let alone offer a response.

The 55-year-old Liz, the first of Rupert’s three children with his second wife, Anna Maria Torv, came soon after. She sat next to her father and listened to him deliver the same speech, as he sketched out the new structure of the trust on a yellow legal pad.

Liz would later say that the moment reminded her of her childhood, when her father would use legal pads to explain the structure of the companies that would one day be theirs. But this moment could not have felt more different, as if she were watching her father draw his plan to erase her.

“You are completely disenfranchising me and my siblings,” Liz told him. “You’ve blown a hole in the family.”

He had also set in motion the very sort of fight over the trust that he was trying to avoid. Prue, Liz and James almost immediately contested their father’s proposed changes to the trust, igniting a bitter family legal battle that has played out in dramatic fashion over the past 14 months. It culminated in September in a secret trial that brought Rupert and his four oldest children to a courtroom in Reno, Nev., where the trust was incorporated. Far from public view, Rupert and his children were called to the stand to testify under oath and in front of one another about the tortured dynamics of their dynasty — the power plays, backstabbing and grievances that define the Murdoch family history. The matter was decided in December by a probate commissioner and is now under appeal.

The case was filed under seal in Nevada, a state known for its favorable estate-planning laws, to ensure that it would remain out of public view. Remarkably, given the stakes of the outcome and the public’s fascination with the Murdoch family, the struggle has unfolded almost entirely in secret. But we obtained the bulk of the trial record, totaling more than 3,000 pages: most of the briefs, all the rulings and the full transcript of the trial itself, including private messages between family members that were entered as evidence.

This article is based on the contents of those documents, which tell a story of bitterness and betrayal that not even the writers of HBO’s “Succession” — itself inspired by the Murdoch family — could have conjured. As reporters, we have covered this powerful dynasty for two decades and have never been afforded a more revealing window into it, or a more intimate portrait of Rupert: the towering mogul in his twilight, fixated on securing his legacy regardless of the damage being done to his family in the process.

Rupert chose Lachlan as his successor in large part because he was confident that his oldest son would hold the conservative line. But if he fails to consolidate Lachlan’s control over the trust before he dies, the future of his companies will be thrown into uncertainty. The other three siblings could topple their brother and reorient the companies’ editorial bent. Or they could simply do nothing and let the trust expire. That is set to happen in 2030, at which point everyone would be free to sell their controlling shares to outsiders. These documents reveal that in a matter of years, the empire that Rupert spent his life building may no longer be controlled by his family.

The fight over the Murdoch family trust, then, is about much more than just billions of dollars. It is about the future of the most powerful media empire in the English-speaking world. No two news companies have done more to reshape the modern geopolitical order than Fox Corporation and News Corp. And for all the attention being commanded by the rise of a new class of social media moguls, like Elon Musk and Mark Zuckerberg, Fox News remains a unique force in American politics. The new Trump administration features numerous former hosts, paid contributors and employees of the network, including three cabinet members, and Fox News, by far America’s most-watched cable news network, hit record ratings in January. If Rupert fails to change the family trust, the modern conservative movement could lose one of its most powerful allies.

Rupert’s meetings with his daughters in London were brief, but it was nevertheless a long evening for him. The combination of the stress and the jet lag were too much. The next morning, while eating breakfast with Rebekah Brooks, the chief executive of his British operations, Rupert collapsed. Doctors appeared almost instantly. Brooks called his children in a panic to tell them that their father might have just suffered a heart attack. Prue, who was at her office only five minutes away, raced over.

Rupert was soon back on his feet. The doctors had good news: He had only fainted. He didn’t for a moment consider reversing course. He sent word to his advisers in Reno that his trip to London had been a failure. The special meeting would go forward the next day as planned.




The contours of the Murdoch family trust date to 1999, when, at age 68, Rupert divorced his second wife, Anna, a former reporter at one of his papers, after meeting Wendi Deng, an executive in his Asia division who was less than half his age. At the time, succession was still very much an open question. Three of Rupert’s four children — Liz, Lachlan and James — were all rising executives in the family business, competing to one day take the throne.

Anna filed for divorce in California, where she was entitled to half of everything Rupert had built since their marriage 31 years earlier. She sacrificed that right during the divorce negotiations to ensure that Rupert’s four existing children — and not any future heirs — would inherit his fortune after his death. Their eventual divorce agreement divided the controlling interest in the empire equally among the four: Prue, Liz, Lachlan and James. Rupert would have no say over who would run things after he was gone.

Rupert and Deng married less than a month after he finalized his divorce and soon had two girls of their own, Grace and Chloe. By 2004, Rupert wanted to bring them into the family trust too. And so he entered a protracted negotiation with his four oldest children, with Anna’s lawyers closely monitoring their talks to ensure that any new trust adhered to their divorce agreement.

The structure of the new trust was complex. In exchange for receiving generous regular payouts from the trust, the four children agreed to bring in their new siblings. Six subtrusts were created, one for each of them and one each for Grace and Chloe. All six children would be entitled to an equal share of Rupert’s fortune. But crucially, Prue, Liz, Lachlan and James retained all the voting power. The new trust would expire in 2030. Until then, all of its shares are held together as a single bloc.

The trust holds roughly 40 percent of the voting stock in the two companies — worth more than $7 billion today. It is what’s known as an inviolable trust, though Rupert’s lawyers insisted on preserving at least a sliver of flexibility. They included an amendment that allows him to make changes to any of the adult children’s subtrusts if he determines that the change is in the best interest of that particular beneficiary.

The trust would be governed by a single trustee, an entity known as Cruden Financial Services, after the family’s farm in Australia. Cruden would be controlled by a board composed of six managing directors. The four adult children would each appoint one, with one vote each, and Rupert would appoint two, with two votes each, effectively ensuring that he could never be outvoted. But once Rupert died — assuming it was before 2030, the trust’s expiration date — his four votes would be divided equally among the four children. “If I go under a bus tomorrow,” Rupert told Charlie Rose in 2006, “the four of them will have to decide which of the ones should lead them.”

Rupert didn’t go under a bus. Instead, he presided over a decade-plus-long succession battle. At the time the trust was created, Lachlan was living in Australia and running his own investment firm, having just left the family business in frustration after his father sided with other executives in a series of decisions. Liz was now out of the business, too, and was building her own production company. That made James the early front-runner, although, at least according to Lachlan, the family entered group therapy in 2010 in part to address his brother’s headstrong leadership style.

That same year, a potentially ruinous scandal overturned the succession sweepstakes. The story broke that the Murdochs’ News of the World tabloid had for years been systematically hacking into the phones of royals, politicians and others in Britain. While trying to contain the damage, Rupert split News Corp. in two, spinning off his movie and TV assets into a separate company, 21st Century Fox. He also lured Lachlan back from Australia to help him run the two companies. James was demoted beneath his brother, though the company framed the two as equals to the public.

James and Rupert Murdoch testifying about the phone-hacking scandal before a parliamentary committee in London in 2011. David Moir/Reuters


Rupert always had a special fondness for Lachlan. He was his firstborn son, and he shared his father’s love of newspapers, his swashbuckling spirit — which he advertised with his tattoos and Aussie boots — and his more conservative politics. James, by contrast, was more liberal and technocratic to a degree that Rupert found both irritating and counterproductive. What’s more, James’s wife, Kathryn, a climate activist and Fox critic, had a knack for making political comments that got under her father-in-law’s skin.

His two sons’ responses to Donald Trump’s political rise only confirmed Rupert’s preference. Lachlan enthusiastically embraced the transformation of Fox News into Trump’s most loyal advocate. James pushed back, arguing that the surging ratings and revenue weren’t worth the long-term damage being done to the company. He tried, futilely, to move the network in a different direction, one in which it would still cater to conservative viewers but remain more accountable to facts.

In 2019, Rupert closed one chapter of the history of his empire and opened a new one, selling 21st Century Fox to Disney for $71 billion. It was a blockbuster deal intended to free him of the headaches posed by the ongoing streaming revolution and also to enable him to refocus on his first love: news. This was to be the conclusion of the succession battle, too. With the movie studio gone, Fox News would become the cornerstone of the empire. And James was not going to continue working for his father and brother at what he derisively called an “American political project.”

When the Disney deal closed, James left his day-to-day role in the family business, and Lachlan made his final ascent, becoming chief executive of Fox and co-executive chairman of Fox and News Corp., a title he shared with his father. It was just the two of them — father and chosen son — presiding over the family business.

Lachlan Murdoch in the newsroom of The New York Post in 2002. Ozier Muhammad/The New York Times


But there was still the matter of the trust. James was leaving the company, but he was still part of the trust, as were Prue and Liz; all of them were restricted from selling their stock to anyone outside the trust until 2030. Rupert had the votes to keep James at bay as long as he was alive. But he needed a longer-term solution.

There was an obvious one: Each of Rupert’s children had just made $2.1 billion on the sale of 21st Century Fox through the trust. Lachlan could put this money toward buying out his siblings. Rupert had done the same thing himself decades earlier. He and his sisters inherited two regional newspapers in Australia from their father, and Rupert eventually moved to buy them out. Bet on yourself, he told Lachlan, urging him to follow his lead and buy out his siblings.

Prue, Liz and James were eager to make a deal. But Lachlan offered to pay them only 50 percent of the market value of their stock — a discount of more than $1 billion — arguing that the lower price was warranted because the shares were tied up in the trust for another decade. His siblings asked for more. Lachlan refused to go higher.

By the time the Disney deal closed in 2019, the family’s new fault lines were clear and were about to become clearer. Rupert generally doesn’t take money out of his companies for himself and didn’t get paid anything for the Disney deal. So five of his children decided to give him $50 million each as a gesture of gratitude. But James, who had stopped speaking to his father and brother, refused, making his own proposal instead: He wanted his $50 million to go toward estate planning not only for his father but also for his father’s wife at the time, Jerry Hall. Rupert declined the offer. Liz shared her disapproval with her brother for not just giving their father the $50 million like the rest of the siblings. “I think that’s pretty shit of you,” she told him, according to her testimony at trial.

As an executive at Fox Corporation, James had kept his issues with the empire’s editorial policies to himself. In his post-Fox life, he became more outspoken. In early 2020, he and Kathryn publicly criticized “some of the News Corp. and Fox coverage” of the fires sweeping across Australia, which played down climate change as a precipitating factor. At least two of James’s fellow board members at News Corp., including José María Aznar, a former prime minister of Spain, sent him letters to express their disapproval, accusing him of breaching his  duty.

James felt he was being pressured to resign from the News Corp. board, and he soon did, citing his disagreements with some of the company’s editorial content and strategic decisions. He had severed his last tie to the family business — except, of course, for the trust.

Things were growing more hostile. Rupert renewed his efforts to urge Lachlan to buy out his brother and sisters. “Been thinking a lot overnight about the deal with James, et al.,” he wrote to Lachlan in the summer of 2020. “Benefit of getting him out probably outweighs other considerations.”

A few days later, Rupert wrote Lachlan again. The subject line was “James.” The message read: “We should start planning.”

Lachlan and Fox’s chief operating officer, John Nallen, drew up a new buyout plan, code-named Project Riley. This one was designed to enable Lachlan to buy out James alone. Under the terms of the trust, though, Liz and Prue would also have the option of being bought out at the same price. With James outside the company and in a position to make more trouble for him, Lachlan was clearly feeling pressure to act: He raised his offer to 60 percent of the market value of James’s shares, rather than 50 percent.

It was still too low for James. He knew that the older Rupert got, the more desperate he and Lachlan would be to secure Lachlan’s control. Prue’s director to the trust, Richard Oldfield, a financial adviser who is also on the board of the king of England’s charitable trust, took notes on a conversation between the three siblings about the prospect of a buyout in the summer of 2020. He quoted James as saying: “If they do not get an agreement, they are all fucked.”

The three siblings understood that they would have even more leverage after Rupert’s death, when they would have the power to outvote Lachlan. Prue’s husband, Alasdair MacLeod, put the matter in stark terms in an email to Oldfield. “If anything should happen with R,” he wrote, the three siblings “can make a real nuisance of themselves.”

The 2020 election only validated Rupert and Lachlan’s worries about James — and affirmed their conviction that for Fox to remain successful, it needed to cater to its audience’s preferred version of reality. After the network called Arizona for Joe Biden on election night, its ratings plummeted. Fox quickly pivoted, and its hosts and guests began promoting false stolen-election narratives — helping to fan the flames that would lead to the insurrection at the Capitol on Jan. 6, 2021.

For James, the riot was a dark vindication of his warnings about Fox News’s opportunistic relationship with the truth. He and Kathryn issued another public statement, saying that “media property owners” who spread disinformation — obviously pointing a finger at their own family — were just as culpable as “elected officials who know the truth but choose instead to propagate lies.” Dominion Voting would soon file a $1.6 billion defamation lawsuit against Fox News, Rupert and Lachlan, for airing false reports that its machines flipped millions of votes away from Trump, and would seek to enlist James as a witness.

With his 90th birthday approaching in March 2021, Rupert was ready to try a new approach to getting James out of the trust: He would buy him out himself. He enlisted Prue to help facilitate the negotiation. “Why don’t you suggest that he calls me on my birthday and then I can widen the conversation?” Rupert asked in an email that was read at trial.

Prue had spent most of her life in Australia and Britain and, unlike Liz, Lachlan and James, had never aspired to succeed their father and kept the lowest profile of his four oldest children. She offered him some unsolicited advice on how to treat her brother.

Prue said that if James did call, maybe Rupert shouldn’t emphasize the possibility of a buyout: “Tell him you miss seeing the kids, ask how they are, etc, ask him about all the things he’s been doing.”

“I know,” Rupert responded. “Not totally stupid.”

But this buyout plan failed, too. “Prue rang,” Oldfield wrote in his diary in April 2021. “Rupert wants to buy out James, leaving Liz and Prue in. She and Liz are standing firm. All for one and one for all. They can sort out the mess after Rupert dies.”


Tensions flared again a year later, in early 2022. Rupert was still very much alive and still trying to sort things out for himself, secretly maneuvering to reunify his divided empire, which he had split in half in the face of the hacking scandal.

Rupert wanted the family trust to lead the recombination effort, code-named Project Alex, by recommending it to the boards of both companies. Lachlan embraced the idea, hoping to both please his father and consolidate his own control over the empire. But the representatives for Prue, Liz and James raised concerns, arguing that the boards needed to entertain offers from other companies before supporting a merger.

“Sorry Richard!” Rupert wrote to Oldfield. “This has been a family-dominated business for 70 years,” adding that “it would be a disaster for at least the U.S. and Australia if these assets fell into the wrong hands.”

Rupert was impatient to move the plan forward. “We’re just saying let’s consider it, for Christ’s sakes,” he said at a special meeting of the trust in May 2022. “Why don’t you just trust me?” And he had a strong suspicion who was leading the resistance. “James is trying to monkey-wrench it,” he said.

Rupert and his youngest son had continued to grow further apart. There was a fleeting attempt at reconciliation when James invited his father and Jerry Hall to join his family at their home in Canada for a vacation. But James revoked the invitation after his children objected. “He’s not someone that they really know or trust,” James would testify.

Rupert was hospitalized with Covid in London in June and was also in the midst of divorcing Hall, and so the recombination plan was put on hold over the summer. When it resumed in the fall of 2022, his and Lachlan’s lawyers offered a compromise on the language of the trust’s letter to the boards that satisfied Liz and Prue. But not James, whose representative cast the lone vote against the merger.

Early the next year, Rupert received an unexpected call from Anna, the mother of Liz, Lachlan and James. He rarely spoke to his second wife, who was now nearly 80. She had remarried twice since their divorce nearly 25 years earlier. After their conversation, Rupert emailed her a photograph of him and all six of his children that was taken at the recent wedding of their granddaughter — Liz’s daughter, Charlotte — prompting a further exchange.

The discord between their two sons weighed on Anna, and she was eager to see it resolved. “I think it is imperative that you get this sorted out soon,” she wrote, according to the trial record. “Some toes will be trod on and egos hurt but it would be worse to leave things as they are. You are the kingpin. You still hold the power.”

Rupert replied that he shared her desire for harmony. “Would love nothing more than peace all around,” he wrote. “But the fact remains Lachlan is the best to run the business — greatly respected inside and outside!”

Then he turned to their younger son. “James is very bright and articulate — but time and again showed poor judgment,” he wrote. Rupert blamed himself for not being more direct with James over the years — “not that he would have listened,” he added.

The issue, Rupert continued, was bigger than their family: “Fox and our papers are the only faintly conservative voices against the monolithic liberal media. I believe maintaining this is vital to the future of the English-speaking world.” He then identified the threat — both to his business empire and to the entire English-speaking world — by name: “James and Kathryn want to change that.”

Anna sided with Rupert. “I’m sure James and Kathryn are very comfortable in their own circle of like minded Woke friends. Fox is playing a huge and important role in calling out the idiocies that surround us. I sometimes fear that America is doomed because of the wrongheadedness of the cultural elites.”

At the time of their divorce, Anna had been worried about Rupert choosing a single successor from among the four children and the pain that this would cause for those who lost out. But 25 years later, she seemed to have come around to her ex-husband’s view: It had to be Lachlan. “You are fighting the good fight and I admire you for doing so and I applaud Lachlan for never caving in,” she wrote. “I will always support him.”

Anna Maria Torv and Rupert Murdoch in 1987. Ron Galella/Getty Images


The support of Lachlan’s siblings was another matter. In early 2023, The Financial Times reported that James was almost certain to attempt a family coup after his father’s death. It was not the first anonymously sourced report about this possibility, but it was the most explicit, and it included an especially striking anonymous assertion. “Lachlan will be out, it is as simple as that,” the reporter quoted a source close to James as saying. Lachlan was convinced that his brother was behind the article. “Relies heavily on unnamed sources and quotes from James’ people,” he emailed his father.

Lachlan called Liz to ask her to publicly support his leadership. “This is terrible, and you have to say something,” he would recall saying. Lachlan was disappointed when she was only willing to speak off the record to reporters.

In February, Lachlan made another attempt to secure Liz’s support. Fox was broadcasting the Super Bowl from Arizona, and Liz and her husband joined him to watch the game in the Fox suite. Over a beer one night at his hotel, he told Liz that their father would soon be stepping down from the Fox board and asked her to take his place. She declined the offer.

They would later give conflicting accounts of their conversation. Liz recalled telling her brother that she was “extremely flattered” but that she had too much on her plate at the moment. She also recollected saying that she had a problem with Fox’s most popular host, Tucker Carlson, who was then busy rewriting the history of the Jan. 6 riot as a false-flag operation by the F.B.I. Lachlan recalled her saying that she didn’t like Fox News and that being associated with it could harm the prospects for her production company, Sister. “I put events together, and I thought this is — this is not going well,” Lachlan would say, reflecting on his sister’s rebuff. “We have a — Houston, we’ve got a problem.”

It was time to do something about the trust. Lachlan directed Siobhan McKenna, his longtime adviser, to get up to speed on the relevant documents and to let him know what might be ahead. “If this is true, if I’m gonna be fired on Day 1, how does that work?” he asked. “What are they gonna do to me?”

Lachlan would later say that he was alarmed by what McKenna discovered. Even if his siblings didn’t mount a coup against him, there was another threat looming. Once Rupert was gone, his votes would go with him, and all of the trust’s major decisions would require a majority vote from among the siblings’ four managing directors. And there was no contingency for dealing with votes that fell short of a majority. So a 2-2 split could create a deadlock, paralyzing the whole business. James would need to persuade only one of the two sisters to side with him on any given issue to interfere with Lachlan’s leadership.

McKenna also started to look into whether it might be possible not just to play defense against a sibling coup but to go on offense. The buyouts had failed. But was there another way to secure Lachlan’s future? With Lachlan’s blessing, she hired a Nevada firm that specialized in estate law, Solomon Dwiggins Freer & Steadman.

The firm’s lawyers soon spotted the amendment that Rupert’s lawyers inserted into the 2006 trust agreement allowing him to make a change to any of his four oldest children’s subtrusts. The amendment was narrowly drawn: Rupert had to be acting in “good faith” and for the sole benefit of the beneficiary in question. And the amendment also specified that the right applied to changing individual subtrusts. But the lawyers saw a way to apply it more broadly, to the whole trust: Locking Lachlan into place would protect the value of the family holdings — and thus benefit all of Rupert’s individual beneficiaries.

Within a few weeks, the firm was working on a plan to consolidate Lachlan’s control and disempower James — the “Troublesome Beneficiary,” or just “Troublesome” for short. And unlike the multibillion-dollar buyout of his siblings that his father had been pushing for years, this plan wouldn’t cost Lachlan anything.

But it was Rupert who controlled the trust. Lachlan and McKenna and their Nevada lawyers presented the plans to him and his executive team at the Fox studio lot in Los Angeles in September 2023. They were clear with Rupert that amending the irrevocable family trust was an aggressive move that might well invite a legal challenge, but with both he and Lachlan having failed to buy out Prue, Liz and James at a price they considered fair, Rupert was ready to move to Plan B.

It would work like this: An amendment would be added to the trust, allowing Rupert to create two new trustees — Cruden 2 and Cruden 3 — that would share responsibility for managing the trust alongside the original trustee, Cruden. Rupert’s representatives would control Cruden 2. Lachlan’s representatives would control Cruden 3. After Rupert’s death, Cruden 2 would pass to Lachlan’s representatives. At that point, he would have control of both Cruden 2 and Cruden 3 and could outvote the original Cruden every time, rendering his siblings powerless. Thus would a democratic family trust built on the principle of equal governance be transformed into a monarchy.

The lawyers called it the Top Hat Amendment: The two new trustees — Cruden 2 and Cruden 3 — would drop down like a top hat on the existing trust structure. They presented a diagram to Rupert explaining how things would work once the amendment was adopted. Superimposed on James’s subtrust was a large X.

Part 2: ‘Violated and forsaken’

Lachlan wasn’t the only Murdoch sibling thinking about his father’s death. Several months before the meeting at the Fox lot, the writers of “Succession” killed off the family’s patriarch, Logan Roy. The plot turn, and the fictional chaos that ensued, sent Liz and her representative to the family trust, Mark Devereux, into a panic, forcing them to suddenly confront an event they had long avoided. “All of the siblings are running around saying: ‘Oh, my God, who is supposed to say what? Does the company say something? Do I say something? Do we say something together?’” Devereux, a self-described “Succession” addict, would later say, recalling his reaction to the episode. “And I thought this is exactly, exactly the thing we should be avoiding, because that is chaotic.”

Devereux called Liz, who had already watched the episode twice and been extremely upset by it. (Devereux later commended it to James’s managing director, Jesse Angelo. “I don’t watch ‘Succession,’” Angelo said. “Me and James like ‘Shogun.’”) He was soon working on a memo — the Succession Memo, he called it — intended to prevent a real-life repeat of the Roy family chaos.

It was not the first time that Devereux had tried to get the siblings to focus on their father’s death. As it happened, Liz’s spokesman, Paddy Harverson, had worked for Buckingham Palace and helped plan Queen Elizabeth II’s funeral. After her death in the fall of 2022, Devereux asked Harverson to prepare a public-relations strategy for Rupert’s. The plan for the queen’s death was called Operation London Bridge; the shorthand for Rupert’s was Project Bridge. It identified the many issues that still needed to be addressed, including such basic questions as whether he would prefer to be buried or cremated. Devereux suggested that Liz read it with “a stiff drink.”

Devereux wrote his Succession Memo for Liz, but his hope was that she would use it to prompt a difficult conversation among the siblings. He’d been part of the family trust for many years and had an intimate understanding of the fault lines that divided the Murdoch children. He worried about what lay ahead for them. “Speculation about the future of the companies will be rife after KRM’s passing,” Devereux wrote, referring to Rupert with the initials for his full given name, Keith Rupert Murdoch. “And there is significant risk of chaos where there is no clear understanding of how the children will vote the trust shares.”

As Liz’s representative on the trust, Devereux was especially sensitive to her situation. Liz thought of herself as Switzerland, doing her best not to choose sides between her two brothers; it would be hard to stay neutral if Lachlan and James went to war after their father’s death. “You, Liz, are not prepared effectively to be the deciding vote on any questions for the MFT” — the Murdoch family trust — “and especially when you will be under intense pressure to make a choice,” he wrote.

Devereux went on to pose a series of questions for Liz to consider raising with her siblings: Would James be willing to tolerate a future for the Murdoch empire with Fox News still part of it? Could the trust buy James out? Would Lachlan be willing to agree to a family resolution to change Fox News? What if the network moved to the center? Was that even possible?

On the evening of Sept. 20, 2023 — just days after Rupert signed off on the plan to change the family trust — James stood outside Claridge’s in the Mayfair neighborhood of London, the hotel of choice for movie stars, foreign leaders and financial tycoons, smoking a cigarette and waiting for his sisters. He was passing through town on his way to Wales for a wedding and had invited them and their spouses to join him for dinner. His assistant had also booked a private meeting room inside the posh hotel so that the siblings could meet for 90 minutes beforehand. Prue arrived on time and went inside with James. Liz arrived a bit late and harried from a conference in Cambridge and ordered a beer.

What happened next would be a major source of dispute at trial the following year. The three siblings would say that they were just meeting to catch up and also begin discussing the plans for their father’s death. Fox had recently settled the Dominion suit for $787.5 million, and James was particularly upset that he had to learn about the agreement in the newspapers. His sisters, too, vented about being kept in the dark about the goings-on inside the companies. But all the siblings would insist that there was no talk of ousting their brother that night.

Rupert’s lawyer would argue that this was clearly more than a social visit or even a gripe session: Why else would James have booked a private room?

Whatever was or wasn’t said in the private room at Claridge’s, Lachlan — who knew nothing about the meeting — called both Prue and Liz the next day. Neither picked up. Lachlan texted Prue that he was trying to reach her. She texted back that she would call him in 30 minutes and separately texted Liz: “Lachlan trying to reach me!” she wrote her sister, adding an emoji of a gasping face. When Liz didn’t respond, she texted her again. Prue would later say that she was not worried that Lachlan had learned about their meeting at Claridge’s; she had been concerned that something had happened to her father.

Liz did eventually text Prue back, after she had spoken to Lachlan herself. Nothing was wrong with their father, nor was Lachlan calling because he’d heard about the Claridge’s meeting. Rather, he was calling to give them a heads-up on some big news: Rupert was about to announce that he was stepping down from the Fox board. He was all but retiring from the empire he had built, keeping only the honorary title of emeritus chairman.


A few days later, Liz and Prue texted again. Prue had seen a report that Lachlan had named Tony Abbott — a former prime minister of Australia, a skeptic of climate change and a friend of his — to take a seat on the board of Fox. “I can’t support Lachlan if he doesn’t change his stance on climate change,” Prue wrote. “He has now appointed the ghastly Tony Abbott to the Fox board, which I’m sure you know.”

Liz responded: “Oh my God, what a bad move. Definitely making it clear I am voting against that appointment.”

Of course, they didn’t currently have the power to block Abbott’s appointment. But one day they would.


Lachlan and his father, meanwhile, were pushing ahead with their secret plan to ensure that his siblings would never be able to realize that power. Built around the Top Hat Amendment, that plan now had its own name: Project Family Harmony.

In October, they met again on the Fox lot. Siobhan McKenna, Lachlan’s adviser, was on hand, as were several lawyers from the Nevada firm leading the effort. So was the chief legal officer of Fox, Viet Dinh, and the head of News Corp., Robert Thomson. But Rupert had also invited a new guest: William Barr.

William Barr, who served as attorney general in the first Trump administration, arriving at the Reno courthouse during the trial. Emily Najera for The New York Times


The two men had grown friendly since 2019, when Rupert invited Barr, who was Trump’s attorney general at the time, to dinner at his Manhattan penthouse, where they talked about politics and bonded over their mutual appreciation for Fox News. After Trump’s term, Barr wrote a book for Rupert’s publishing house, HarperCollins. In 2021, he attended Rupert’s 90th-birthday party in London and was featured in a video-montage tribute, playing bagpipes.

Rupert had subsequently invited Barr to his ranch in Montana, where he shared his growing anxiety about the worsening dynamic between Lachlan and James. He told Barr that James and his wife were hostile to Fox and expressed his concern that “James was going to make trouble for Lachlan’s succession.” As the two men drew closer, Rupert increasingly turned to Barr for legal advice, and Fox soon put him on retainer.

Rupert had briefed Barr on the discussions about changing the trust and told him that he would like to have him at the October meeting in Los Angeles as a sounding board. Barr agreed and asked Rupert to send any material he needed to get up to speed beforehand.

Barr arrived at the Fox lot early for lunch with Rupert and Lachlan. At the meeting that followed, Rupert explained to everyone present that the goal of Project Family Harmony was to secure Lachlan’s leadership by imposing unity on the family trust. He was going to bring things to a head with what Barr would later describe as “an action-forcing event.” That event would be the introduction of the Top Hat Amendment, which would give Rupert — and then Lachlan — full control over the trust.

There was still some debate about how, exactly, they would disempower the Troublesome Beneficiary, James. The initial plan had been to sever his subtrust from the main trust and pay him out for the full value of his shares. But Fox’s chief operating officer, John Nallen, argued that Lachlan might in fact retain tighter control over James by keeping his shares in the trust. Cut loose, he could instantly become a powerful activist shareholder. “Why make the distribution to Troublesome at all?” Nallen wrote to McKenna. His argument won out. James would stay in the trust; he just wouldn’t have any control over his shares once Top Hat was adopted.

There were wrinkles to address. The lawyers from Nevada recommended that Rupert and Lachlan change their representatives to the trust, swapping out longtime loyalists for more plausibly independent figures. Given the aggressive nature of the bid to change the trust — and the possibility that it might end up in court — it seemed safest, the Nevada lawyers said, for the directors casting the deciding votes to have more distance from Rupert and Lachlan.

A couple of days after the meeting on the Fox lot, Robert Thomson called Barr to ask if he would serve as one of Rupert’s three new managing directors and the new president of the original trustee, Cruden. Barr had been impressed with the ingenuity of the Top Hat plan, but he wasn’t yet convinced that it would hold up to legal scrutiny. He spent some time talking to the Nevada lawyers to make sure he was comfortable with their approach before committing.

Lachlan and Rupert still needed to hire two more new managing directors to vote for Top Hat — a second one for Rupert and one for Lachlan. The Nevada firm came up with a pair of local candidates: Bill O’Donnell and Michael Roberson, each a former Republican member of the Nevada Senate. The first outreach to Roberson, from one of the Nevada lawyers, was short on details but clear about the assignment: “My partner has a high profile matter that needs an emergency board position filled for a vote.”

Both Roberson and O’Donnell had to sign nondisclosure agreements before learning anything further. Once on board, they scrambled to get up to speed on the Murdoch family, relying on Google searches and YouTube videos. Roberson read — and O’Donnell listened to — “The Fall,” a 2023 book about Fox News and the Murdochs by Michael Wolff, whom Lachlan would say at trial that he didn’t consider credible. But for Rupert and Lachlan, the main concern was not ensuring that the new directors were steeped in the family history. According to the court record, Fox’s corporate office ran background checks on both men, looking in particular for one potentially disqualifying factor: any association with — or affection for — any other member of the Murdoch family.

Roberson and O’Donnell might not have known much about the Murdoch family or the Murdoch family trust. But they were clearly signing on to a provocative legal effort. Not only were they voting to change a family trust without ever speaking to a majority of its beneficiaries or their legal counsel; they were wading into what was likely to become an all-out war inside a family of billionaires. The same went for Barr. They received agreements from Rupert and Lachlan indemnifying them for nearly all of their conduct as managing directors, including negligence, bad faith and “fraud in the exercise of fiduciary duties and services.”

Rupert had another wrinkle to iron out: Grace and Chloe, now 24 and 21, were also part of the family trust, and their subtrust required a separate agreement endorsing the change.

And so Rupert went to see them and their mother — his third wife, Wendi Deng. In exchange for their support, he offered his two youngest daughters something they’d never had: voting rights in the trust. These rights would be functionally meaningless once Top Hat was passed, but they still carried symbolic weight, effectively putting Grace and Chloe — second-class citizens in the existing trust — on the same level as at least three of their four older siblings. They agreed to sign.

Rupert Murdoch and Wendi Deng (right) with Chloe and Grace in 2019. Steven Ferdman/Getty Images


Rupert, the legendary dealmaker, was on the verge of another deal. In mid-November 2023, the team — along with Barr and the two new managing directors from Nevada — met again in Los Angeles to make their final plans.

Barr was more vocal this time. As a managing director of the trust, he had a fiduciary duty to all its beneficiaries. He made it clear that as a legal matter, they couldn’t change the trust simply to preserve Fox’s conservative slant and secure Rupert’s legacy. They had to make the case that the change was in the interests of the beneficiaries — that taking voting rights away from James, Liz and Prue was good for them and the rest of Rupert’s heirs.

Barr made sure they all understood the argument: Empowering Lachlan would eliminate the uncertainty about the future of the companies and ensure that Fox News and the rest of their outlets wouldn’t lose their large, loyal audiences after Rupert died. To bolster their case, he requested an independent report that would look at other family-run companies that had experienced succession-related infighting.

The biggest concern was James — specifically, that he might sue to block the change the moment he learned about it, tying them up in litigation for months. To prevent this possibility, they would not notify him about Top Hat until 48 hours or so before the Dec. 6 special meeting during which their directors would approve it.

The only thing that could derail the plan now was Rupert’s trip to London to see Liz and Prue. In Barr’s words, the idea was “sorta smoke them out to see where they were.” In the unlikely event that they agreed to willingly surrender their voting power, Rupert would send word back to Reno so that Barr and the lawyers could quickly work up a less radical plan to shift control to Lachlan.

Prue panicked when she heard that her father was coming to London and wanted to meet, and she sent Liz a series of anxious, exclamation-point-laden texts, asking her to call. She was worried that her father had somehow seen the Project Bridge memo about his funeral preparations, which had been circulating among the siblings and their managing directors to the trust. (Her concerns weren’t entirely misplaced: Rupert had seen a copy of the memo — “like I was about to die next week and do I want to be cremated,” he would recall at trial. “Irritated me.”)

Liz shared Prue’s concern. It had been a while since she and Lachlan had spoken, so she reached out to him: “Where are you, my love, all okay, I haven’t caught up in ages.”

Lachlan responded that he had just returned from Ukraine. Liz then mentioned that she was seeing their father that night and broached the subject gently: “Have we upset him asking about death announcements/plans?”

Lachlan didn’t respond.

As soon as Rupert sent word back to Reno that his efforts to get Prue and Liz on board had failed, the materials for the special meeting went out to the children and their managing directors. James’s director, his lifelong friend Jesse Angelo, was gobsmacked when he saw the agenda. Angelo owed his own career to Rupert, having started at News Corp. right out of college and remained with the company for some 25 years. But his loyalty was to his best friend, James. Angelo texted him as soon as he reviewed the materials: “Look at email. KRM and LKM proposing full takeover of the MFT.”

Prue called her father to try to talk him out of going forward with the plan. She was characteristically blunt. She said that he couldn’t treat her and Liz like “his assistants” and warned him about what might happen if he didn’t reconsider: “You already lost one son. And you could well lose two daughters over this.”

She wasn’t sure that Lachlan really was the best person for the job and thought that it might make more sense to bring in a “professional executive” to run the family companies once Rupert was gone. But she told her father that she was at least willing to give her brother a shot.

Liz, too, called her father. An accomplished media executive in her own right, she had once been in the succession mix but had taken herself out of the running when it became clear to her that her father intended to go with one of his sons. She had tried to be a good soldier since then; unlike James, she almost never publicly criticized the family or its companies, even when she disagreed with them. Now her father was not only taking her voting power away from her, he apparently thought she might be willing to hand it over without a fight. “I felt so violated and forsaken that I couldn’t — I knew I had to do a last begging call to my dad and get him to engage in the conversation so he didn’t proceed with this hijack,” she would later say. She pleaded with him to come up with a different solution, one that would take everyone’s wishes into account.

Rupert declared that this wasn’t possible and said that James was “unsalvageable.”

Liz tried to defend her brother, saying that Rupert misunderstood him and that James’s politics weren’t so different from his own.

“You’re being lobbied by James,” her father said. “And you’re going to bend to his will.”

“Do you think I’m a fucking moron?” she shot back.

Before the special meeting, Liz made a last-ditch effort to stop what now seemed inevitable. In a series of texts to Lachlan, she said that she had always been his and their father’s biggest supporter and described the secret move to change the trust as a “massive gut punch.” She begged her brother to try to persuade their father to reconsider.

Lachlan replied: “Hey, Liz, I really appreciate your support. Today is about dad’s wishes and confirming all of our support for him and for his wishes. It shouldn’t be difficult or controversial. Love you, Lachlan.”

Emotions quickly boiled over at the special meeting of the trust. Liz, who was secretly taping the proceedings, accused her father and brother of “raping” the family company. “You think there’s going to be consensus with a gun to our head?” she said. “If you think that’s harmony, we must be in North Korea.” (In his deposition, Angelo would go even further, describing the proposed amendment as “Orwellian” and comparing it to the disenfranchisement of Black voters: “That’s Jim Crow, literally.”) Lachlan was conspicuously silent.

Barr explained that the uncertainty around succession was already affecting Fox and News Corp. and that its impact would only grow, further harming the companies. Angelo asked if he had any evidence to support this claim. As it turned out, the report Barr had requested looking at how succession-related infighting affects corporate valuations had been completed and submitted by one of News Corp.’s advisers, Bank of America. It examined seven family-owned companies that had experienced succession crises. The results were mixed, according to the trial transcripts. In four of the seven cases, the crises had in fact created value for shareholders by spurring a sale or breakup of the companies. In one case, the entrenchment of the leader of a family-owned company had had a negative effect on its valuation. But Barr didn’t mention the report, merely saying, “I think there are studies.”

After the meeting was over, Rupert sent James a copy of his remarks with a note: “James, still time to talk. Love, Dad. PS, love to see my grandchildren one day.”

On Dec. 7, Rupert formally filed his petition to strip Prue, Liz and James of their voting power. The three children quickly filed an objection, arguing that their father was abusing the narrow amendment that enables him to make changes to the family trust. Though the public was still unaware of the escalating turmoil roiling the family, the legal battle was now underway.

Since leaving the family empire, James had become a private investor, backing media firms, A.I. start-ups and a cannabis-edibles company. He was also a board member at Tesla and hired one of the automaker’s law firms, the heavy-hitting Cravath Swaine & Moore, to represent him and his sisters. Strategically speaking, time was on their side; they just needed to tie things up long enough to preserve the existing structure. As Angelo told James, his father’s managing directors to the trust would “go poof” once he was dead. “If the new trustees have not been created, he cannot name one from beyond the grave.”

Rupert brought aboard his own high-profile litigator, Adam Streisand, a specialist in succession battles who had secured Jeanie Buss’s control of the Los Angeles Lakers in the face of an attempted coup by her brothers. In June, amid the flurry of depositions, subpoenas and legal briefs, Rupert, now 93, married his fifth wife, a 67-year-old retired molecular biologist, Elena Zhukova, at his vineyard in the hills of Bel Air. Lachlan and Barr were both in attendance, but Prue and Liz sent their regrets. Liz would say later that it would have been “too painful” to be there. James would say that he hadn’t been invited.

The case fell under the jurisdiction of the probate commissioner for Washoe County, Nev., Edmund J. Gorman Jr. He placed the case under such a tight seal that it didn’t even appear under its anonymized name — “In the Matter of Doe 1 Trust” — on the court’s docket. After reviewing the early briefs, Gorman ruled that Rupert had the right to change the trust. To do so, though, he would first need to prove that the change was being done in good faith and for the “sole benefit” of his beneficiaries. And he would need to do that at trial in September.

In late July, the public learned for the first time about the legal battle over the Murdoch family trust when we obtained a copy of Gorman’s opinion and reported on the broad outlines of the case. After our article was published, The Times’s legal counsel led a lawsuit to open the court proceedings to the media, arguing that the battle over the future of the Murdoch empire is a matter of public interest. Its outcome could very well determine the future of two multibillion-dollar publicly traded companies, not to mention affect many millions of media consumers and reshape the American political landscape. A district judge rejected the request, ruling that Rupert had brought his action in the Nevada courts under the expectation that it would remain confidential.

In a statement, a spokesman for Rupert and Lachlan denounced the leaks behind this article. “A significant part of the rationale for this amendment was consistent leaking by individuals seeking to undermine and disrupt both the Murdoch Family Trust and the two companies. Since then, we have repeatedly seen — in July, in December and now, again, today — evidence of that kind of conduct, through ongoing improper leaks of sealed court documents to try to manipulate the legal process. This, once again, demonstrates why this amendment is necessary.”

A spokeswoman for Prue, Liz and James said: “We are refraining from comment at this moment, because most of the litigation is still under seal.”

Just a few weeks before the trial was set to begin, Rupert sent Prue flowers for her birthday, according to her testimony at trial. She wrote to thank him but added that she didn’t think he realized how much he had hurt her and Liz.

“Nonsense,” her father wrote back.

Part 3: ‘A justification for stealing stuff’

On the morning of Sept. 16, 2024, two separate caravans of S.U.V.s made their way through a desert landscape of used-car dealerships and tired casinos and pulled up in front of the Washoe County Courthouse in downtown Reno, their advance teams having ensured that the two parties would not arrive at the same moment. As the various members of the Murdoch family and their spouses exited the vehicles and climbed the steps, they were swarmed by a waiting pack of photographers and reporters who had come for a quick glimpse of the principals before they disappeared into the black box of the probate courtroom.

It was the first time that they had gathered under one roof since a family wedding more than two years earlier. The rivalries and resentments and competing agendas that divided them had already been laid bare in the thousands of pages of emails, text messages and depositions unearthed during the discovery process that all the parties had seen. But they would now be testifying against one another in court.

Prudence, Elisabeth and James Murdoch arriving at the Reno courthouse during the trial. Jackie Luna/Reuters


The two sides had prepared dueling narratives. Rupert and Lachlan needed to convince the commissioner that they had acted in good faith to change the trust: They were only moving to protect the family empire from uncertainty surrounding Lachlan’s future and from the prospect of a James-led coup after Rupert’s death, which would destroy the companies’ value for all of the heirs. Prue, Liz and James — known in Rupert and Lachlan’s filings as “the Objecting Children” — were setting out to paint their father and brother’s narrative as a paranoid fantasy, a bad-faith pretext for a politically motivated power play that violated both the spirit and the terms of the supposedly inviolable family trust.

Barr testified first. Lachlan and Rupert were behind the creation of the Top Hat Amendment, but it was Barr and the other two new managing directors who had ratified it. He insisted that he had acted independently despite his pre-existing relationship with Rupert, maintaining that he had voted to change the trust because he was convinced that the status quo posed a threat to the value of the companies and thus to the beneficiaries.

The Bank of America report — the one that found that succession struggles sometimes increased corporate values by prompting a sale or breakup of a family-owned company — had surfaced during discovery. During her cross-examination of Barr, one of the objecting children’s lawyers, Lauren Moskowitz, pressed him on his decision not to share it with the other managing directors of the trust. Barr initially deflected her questions. “B. of A., you would agree, are experts on valuation, right?” Moskowitz asked. “I have no idea,” Barr replied. After some back and forth, he finally said that he kept the report to himself because he didn’t consider it conclusive.

Michael Roberson, one of the other new managing directors that Rupert and Lachlan had installed, followed. Like Barr, he had a fiduciary duty to carefully consider the amendment and weigh whether it was in the best interests of the beneficiaries. He admitted, however, that he had not done any substantive research into the original trust documents before casting his vote for Top Hat, though he did say that he had hired his father-in-law, who is a lawyer, to look over the documents for him.

The last of the three new directors, Bill O’Donnell, reviewed the history of his involvement in the case, explaining that when he was told who the client was, he initially thought he was being asked to serve on the family trust of Alex Murdaugh — a South Carolina lawyer convicted of shooting his wife and son to death. “I thought, Oh, no, I don’t want to get involved in that.” Under questioning, he acknowledged that he had not personally reviewed the rules that governed the Murdoch family trust or even the operating agreement for the new trustees that he was voting to create, relying instead on lawyers to advise him.

Rupert was next. In a sense, he had no one to blame but himself for his predicament, boxed in as he was by the trust he created. But he signed off on the trust in 2006, before he picked Lachlan as his successor and before the family splintered politically.

As he saw it, the stakes had changed over the past 18 years. The older he got, the more convinced he was of the importance of the conservative empire he was leaving behind. He was not a billionaire philanthropist — a David Koch or a Michael Bloomberg or a Warren Buffett — who had steered his fortune toward pet causes or funded various monuments to himself. He had given his children everything, and his empire was his cause and his monument. Whatever the fine print said, if he wanted to change the family trust that he himself created — containing the shares of two companies that he himself built — wasn’t that his prerogative?

Adam Streisand, Rupert’s lawyer, walked him through the decision to amend the trust. Rupert’s voice was faint at times, but at 93, he was still perfectly cogent. “I just felt sure, very certain that if these things weren’t settled, there would be trouble, and the trouble would be damaging,” Rupert said. He elaborated: “If there’s uncertainty about the management, the public will feel it, inside the company would feel it.”

Rupert argued that Top Hat was intended to eliminate the uncertainty and settle his succession once and for all: “Everybody would know where they stood, the company would know what it’s doing and it would be functionally harmonious.”

Streisand introduced Rupert’s 2023 email exchange with Anna into evidence. She was the one who set the parameters of the trust in their divorce, and now she was endorsing Rupert’s desire to consolidate control under Lachlan. “It was very comforting to me that she agreed with me about Lachlan and the need to do something to ensure the future,” Rupert said.

A lawyer for the objecting children, Gary Bornstein, questioned whether Anna really had the divorce agreement or the trust in mind when she wrote the emails.

“She was not thinking about them, no,” Rupert answered. Bornstein asked whether Rupert knew that Anna had been diagnosed with a form of dementia; Rupert said he did not.

Then Bornstein got to the thrust of his argument. Wasn’t the whole Top Hat plan really less about protecting the value of the trust for its beneficiaries than about securing Rupert’s own legacy?

To Rupert, they were one and the same. He volunteered that it would be a “disaster” for the country if Fox News were to fall into the wrong hands.

He again blamed James, who was going to force Liz and Prue to choose between their two brothers.

“And the solution to that problem of having two grown women having to make a decision was for you to make the decision for them, correct?” Bornstein asked.

“Yes,” Rupert answered.


By the third day in Reno, when the objectors — Prue, Liz and James — all took the stand, the outlines of the dueling arguments were well established. The three objectors would be key witnesses for Rupert’s lawyer, Streisand, to cross-examine. To sell his case to the judge, he needed to portray them as spoiled children who were resisting the wishes of the man who made them rich beyond imagination but also as schemers who had been circulating memos about their father’s death and who, if allowed to control the empire, would drive it to the left and alienate its core audience.

“You’ve been fortunate to have become a multibillionaire thanks to your father’s enormous generosity?” Streisand asked Liz.

“I wouldn’t call it generosity,” she replied, “but his enormous success, yes.”

He drilled down further, asking her about the sale of 21st Century Fox to Disney. “That’s when each of you received $2.1 billion, right?”

Liz again took issue with his characterization: “Pretax. Yes.”

Later in her testimony, she expressed appreciation for her father’s mentorship: “I feel like I was taught at the feet of the master.”

Streisand summoned all of the evidence he had that she, James and Prue were planning to move on Lachlan as soon as their father died, zeroing in on the 2023 Claridge’s dinner in particular. The discovery process had unearthed a suggestive diary entry from Prue’s managing director to the trust, Richard Oldfield, about the meeting of the three siblings that night, as well as the two brothers’ broader machinations in advance of their father’s death. “The boys are already on maneuvers,” he wrote. “Lachlan full of interest in Prue’s children uncharacteristically, and James convening a dinner of himself, Liz and Prue and suggesting ‘we go in there,’ which means getting rid of Lachlan. Trouble to come, KRM is mentally fine, very arthritic.”

Streisand pressed: “And is it customary for you when you have drinks with your siblings and dinner to book a hotel conference room?”

“No,” Liz conceded. But she noted that they wanted to keep their conversation private because they would be talking about their father’s death.

Streisand continued to push, asking if they had spoken about ousting Lachlan after their father’s death.

“Absolutely not,” Liz said.

One of the children’s lawyers, Justin Clarke, developed a competing portrait of his clients, as victims of an underhanded legal maneuver by their father and brother.

At his prodding, Liz relived the anger and betrayal she felt when she met her father at his London home nine months earlier and the toll it took.

“What is your relationship with your father like today?” Clarke asked.

“Absent,” Liz responded.

“What was it like before the Dec. 6 special meeting?” Clarke continued.

“Unbelievably close.”

In the afternoon, James took the stand. The whole case was really about him: the Troublesome Beneficiary who had been causing problems for his father and brother for years and had the power to make a lot more mischief down the road.

Streisand sought to portray James as the spurned son, fueled by resentment, biding his time, waiting for his father’s death. In this telling, James was already meddling with the empire’s affairs while anonymously stoking the uncertainty about Lachlan’s future in the media and scheming with his sisters to help him exact his ultimate revenge.

The lawyer returned to the meeting at Claridge’s. James acknowledged that he and his two sisters had expressed frustration with their father and brother’s leadership style and spoken about “Succession” — “the TV show that I have never seen that had gotten everyone hot under the collar,” as James described it. According to James, he and his sisters had even talked about the new voting power they would have after their father died, when they could outnumber Lachlan three to one. But James insisted that they had never discussed toppling their brother.

“Do you deny saying anything about suggesting that once you do have your agency, that you do something about getting your brother out?” Streisand continued.

“I do deny that,” James insisted. “That did not happen.”

Streisand asked James if he had ever publicly expressed support for his brother. “I don’t believe so,” he answered.

Streisand followed up: “You don’t believe so or you haven’t?”

“I don’t think I have,” James answered.

When Streisand hammered the point — “You won’t commit to support your brother’s leadership of Fox and News, right?” — James replied, “I haven’t been asked to.”

James grew emotional reviewing the history of his strained family relationships. He choked up when discussing his relationship with his brother, and then choked up again when speaking about his relationship with his father. “You know, there have been a lot of hurtful things over the years,” he said. “We worked together very closely for a long time. It’s hard.”

But he was also defiant. Asked how he felt about being identified as the Troublesome Beneficiary, he responded: “It’s garbage.” He went on: “They’re making stuff up or believing things that they are being told to create some sort of boogeyman that is a justification for stealing stuff that they didn’t want to buy.”

Lachlan took the witness stand on the fourth day for a marathon session. His testimony was perhaps the most important for both sides: He was either the victim of a fratricidal plot or the perpetrator of one.

He was the chosen son, and he paid tribute to the man who had chosen him, calling his father’s accomplishments as a businessman and media mogul “nothing short of staggering, incredible.” While Liz had quibbled with the characterization of their father as “generous,” Lachlan was unequivocal: “He gave the companies to us.” While James had grown emotional discussing his estrangement from his father, Lachlan nostalgically recalled a camping trip they took together.
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One of Lachlan’s lawyers, Alexander LeVeque, walked him through the mounting danger signs, including the ominous piece in The Financial Times in early 2023 and other articles suggesting that a coup was already in the works — “thousands of stories,” Lachlan said, noting that their frequency was increasing as Rupert grew older.

It would have been easy for his siblings to end the speculation, Lachlan said, had they wished to. “If Liz and Prue and James had come out at any point in this time, publicly, on the record, and said, ‘This is false, Lachlan does not get fired the day Rupert dies, we are not a gang of three against him,’ that would have stopped the stories,” he said. “It would have been a very simple, straight thing to do, and it would have been a decent thing, too.”

Lachlan articulated his leadership philosophy for Fox News and the rest of the family’s news outlets, drawing an implicit contrast with James, who had made it abundantly clear that he wanted to change the network. To Lachlan, being a great news organization meant giving viewers the news they wanted — having your “finger on the pulse” of your audience, as he put it. That was the formula that had so often kept Fox News in lock step with Trump, even when it found itself airing demonstrably false conspiracy theories. In the case of Dominion, giving Fox’s audience the news it wanted came at a steep price. Still, this was the business strategy that had made Fox News enormously successful. And it was in danger of being undermined if the Murdoch family trust wasn’t amended.

Lachlan acknowledged that it was he — and not his father — who initiated the effort to change the trust. But he argued that Project Family Harmony was vital to its beneficiaries. Whatever his siblings were planning, the current setup, in which control of the family’s multibillion-dollar empire was divided equally among four people, was obviously untenable. Project Family Harmony was designed to address both the “disharmony in the family” and the looming threat of a deadlock “so that we can maintain or grow the value of the MFT.”

Lauren Moskowitz handled the cross-examination for the objecting children. She set about trying to question this assertion — to present Project Family Harmony not as a good-faith effort to secure the financial future of the trust but as a naked power grab abetted by a legacy-obsessed father.

When Moskowitz asked Lachlan if he had spoken to any of his siblings about his concerns over a deadlock before beginning a stealth attack to disenfranchise them, he confessed that he had not. Later, she pressed Lachlan on James’s opposition to recombining the two companies. Lachlan was frustrated that James’s representative to the trust had insisted on voting against the plan, even after Liz and Prue’s representatives were satisfied. To Lachlan, it was a sign of James’s recalcitrance — and a demonstration of his stubborn resolve to do everything in his power to impede his brother’s leadership.

But Moskowitz questioned this interpretation of James’s refusal to endorse the recombination. To avoid potential shareholder lawsuits, the two companies would need to show that they negotiated the merger on their own, without substantial input from the controlling stockholders. The representatives for the two sisters had asked for and received assurances that neither Rupert nor Lachlan had spoken in detail with either company about the potential merger.

“And those assurances were not actually true?” Moskowitz said.

Lachlan hedged: “I don’t believe that’s the case.”

Moskowitz introduced into evidence extensive communications between Lachlan and a senior Fox executive about the proposed recombination.

“You had discussed possible transaction structures?” she asked.

“Yes,” Lachlan confessed.

“You had discussed issues relevant to pricing?” she continued.

“Yes,” Lachlan acknowledged.

Lachlan also had to walk back some of his supposed evidence of sibling plotting. He acknowledged that when Liz turned down his offer to join the Fox board, she said that she would be open to the idea in the future. And he confessed that he might have been wrong about James’s being behind the 2023 Financial Times article.

“Sir, you have no proof that, in fact, James’s people were the source for anything in this article, correct?” Moskowitz asked.

“Correct,” Lachlan answered, adding: “I think now Liz and Mr. Devereux were the source.”

The two sides filed their closing briefs in the middle of November. With their arch tones, they read, perhaps inevitably, as though they had been workshopped in the writers’ room for “Succession.”

The lawyers for the objecting children wrote sarcastically of Rupert and Lachlan’s “‘foreboding tale’ of siblings ‘working covertly to act in their own interests upon KRM’s death’ and pursuing an agenda ‘out of jealousy, misplaced revenge or pure politics.’” Rupert and Lachlan’s lawyers responded that the objectors had conjured “quite the film noir” in which a “Machiavellian Lachlan Murdoch” manipulates his enfeebled father to turn against three of his children by deviously feeding him a “series of confabulated news stories.” The brief continued from there, further mocking the objectors’ account of Project Family Harmony: Rupert “rises from the ash-heap of irrelevance for one last battle to help Lachlan steal what he allegedly refused to buy from his siblings.”

Under the local probate rules, Commissioner Gorman would serve as judge and jury, weighing all the evidence before making his recommendation, which would then be reviewable by a district judge and the Nevada Supreme Court. He filed his decision on Saturday, Dec. 7, denying Rupert’s attempt to change the trust in an opinion that was both categorical and withering. In his judgment, Rupert and Lachlan had acted in bad faith. They had not been motivated solely by the interests of the trust’s beneficiaries; rather, Gorman wrote, their newly appointed managing directors — Barr, Roberson and O’Donnell — had been enlisted into “a carefully crafted charade” to “permanently cement Lachlan Murdoch’s” control of the empire and to secure Rupert’s legacy by ensuring that his companies “continue to be alternative, conservative voices in media after he dies.”

Gorman dismissed the alleged evidence of a sibling plot against Lachlan — including the Claridge’s meeting and the Succession Memo — as unconvincing, characterizing the discussions held by James, Liz and Prue about the future of the companies as “at most casual and inchoate.” He did, at least, seem charmed by Rupert’s disarming, if ultimately self-defeating, candor. Gorman wrote that he “showed himself at trial to be neither a victim of his infirmities nor lacking in mental vigor,” noting that he testified with “appropriate recall and, at times, sharp wit.” In the end, Gorman found him to be “the least coached (and perhaps the least coachable) and, by and large, one of the more credible witnesses to appear in this case.”

He had a very different view of Lachlan. Gorman seemed especially disturbed by what he characterized as Lachlan’s misleading testimony about the recombination of the two companies, calling it “an example of Lachlan Murdoch’s lack of candor with the parties and on the witness stand.”

Gorman was even more scathing when it came to the new managing directors. He concluded that Barr’s failure to disclose the Bank of America report was a sign of bad faith and that the three “did not act impartially” when they approved the changes to the trust — an act that he described as “an abuse of discretion and a breach of the fiduciary duties owed to the trust and its beneficiaries.”

Rupert and Lachlan promptly moved to appeal Gorman’s decision — and Barr has also filed his own challenge to it — but it’s unlikely to be overturned. The Top Hat Amendment and Project Family Harmony are probably finished. Rupert and Lachlan, it appeared, had taken their shot and missed. If they want to lock in Lachlan’s leadership and secure Rupert’s legacy, they will need to find another way, probably by returning to the negotiating table with Prue, Liz and James. But the objecting children now hold all the leverage. As things stand, they have the power to change the editorial direction of Rupert’s companies after he’s gone. Or they can simply cash out to someone outside the family when the trust dissolves in 2030.

Rupert has been elevated by Trump’s return to office. His former employees are scattered across the new administration, and Rupert himself has already visited the Oval Office. At 93, he’s as politically relevant as ever. And yet the existential future of his family’s empire has never been at greater risk.

Gorman seemed to get caught up in the drama of the case himself as he neared the end of his 96-page opinion, breaking out of his legal and factual analysis with a rhetorical flourish worthy of one of Rupert’s own tabloids. “The effort was an attempt to stack the deck in Lachlan Murdoch’s favor after Rupert Murdoch’s passing so that his succession would be immutable,” he wrote. “The play might have worked; but an evidentiary hearing, like a showdown in a game of poker, is where gamesmanship collides with the facts and at its conclusion, all the bluffs are called and the cards lie face up.”
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Six Takeaways About the Murdoch Succession Fight

Here are the main revelations about the battle for control from a secret Nevada trial.

Rupert Murdoch arriving for the trial over the family trust in Reno, Nev., in September. Fred Greaves/Reuters



By Jim Rutenberg and Jonathan Mahler



Feb 13, 2025 at 03:52 PM

Rupert Murdoch and his family control the most influential conservative media empire in the world. For more than a year, they’ve been locked in a secret legal battle over who controls it. Rupert and his oldest son, Lachlan, tried to hand Lachlan full control of the companies. His siblings blocked the move.

The New York Times obtained the bulk of the trial record, totaling more than 3,000 pages: most of the briefs, all of the rulings and the full transcript of the trial itself, including extensive exchanges among family members that were entered as evidence.

Here are six takeaways from those documents.

A conservative empire

Throughout his career, Rupert has been dogged by a question: Is he an ideological warrior intent on tilting the English-speaking world to the right or a pragmatic businessman catering to conservative audiences for profit?

The evidence presented at trial shows that — in his twilight years, at least — his ideological legacy is paramount. “Fox and our papers are the only faintly conservative voices against the monolithic liberal media,” he wrote to his ex-wife Anna in 2023. “I believe maintaining this is vital to the future of the English-speaking world.” He also testified that keeping his news outlets on their conservative course long after his death — by giving Lachlan full control — was more important to him than any profit he could realize by selling them to others.

The divided Murdochs

The fight over the Murdoch family trust has deepened old fault lines. Lachlan was convinced that his three oldest siblings, led by James, were plotting to overthrow him when their father dies. Elisabeth, who has historically seen herself as the family’s Switzerland, said that she felt “violated and forsaken” by her father’s plan to change the trust. “You’ve blown a hole in the family,” she told him. Rupert’s oldest child, Prudence, accused him of treating her and Elisabeth like “his assistants.” James’s representative to the family trust, his best friend, Jesse Angelo, called the plan “Orwellian” and compared it to the disenfranchisement of Black voters in the Jim Crow South.

Lachlan’s predicament

The fight is also about money — and specifically about how much Lachlan will be willing to pay for his siblings’ shares of the trust. Without those shares, he could lose control of the companies. Both he and Rupert have approached Prudence, Elisabeth and James about buyouts in the past, but Lachlan has never been willing to offer them more than 60 percent of the market value of their shares. 

Expiration date

For many years, the Murdoch succession battle was framed as a fight over which Murdoch child would control the empire after Rupert dies: the more conservative Lachlan or the more liberal James. But there’s another very real possibility: The Murdoch family may lose control altogether in a few years. Rupert has no one to blame but himself. In 2006, he created the trust that holds the voting shares for Fox Corporation and News Corp. But the trust expires in 2030, at which point its beneficiaries can sell their shares as they please, potentially realizing billions of dollars but releasing their hold on the businesses that their father built over the course of more than 70 years.

Rupert’s sharpness

Rupert, who is 93, receded from public view many years ago. He never gives interviews to the press and rarely speaks publicly. Speculation has been rife: Is he still with it? The answer, definitively, is yes. The Nevada probate commissioner presiding over the family’s trust case, Edmund J. Gorman Jr., was impressed enough by Rupert’s mental acuity to compliment him for it — even as he ruled against him. In his final decision, Gorman wrote that Murdoch “showed himself at trial to be neither a victim of his infirmities nor lacking in mental vigor.” Rather, Gorman wrote, Murdoch testified with “appropriate recall and, at times, sharp wit.”

The ‘Succession’ memo

It’s no secret that “Succession” was inspired by the Murdoch family. But when it comes to the Murdochs, art hasn’t just imitated life; life has imitated art. When Elisabeth’s personal representative to the family trust, Mark Devereux, watched the episode in which the family patriarch, Logan Roy, dies unexpectedly, sending the fictional Roy family into chaos, he panicked. He called Elisabeth to tell her to watch the episode. She had already seen it twice and was very upset about it. Devereux wrote a memo for the Murdoch siblings — the “Succession” memo, he called it — intended to prevent a real-life repeat by encouraging them to consider a variety of difficult questions, including whether it would be possible to move Fox News to the center after Rupert’s death.

There are dozens of other revelations about this very secretive family in the full story, which you can read here.
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Janet Malcolm Understood the Power of Not Being ‘Nice’

The writer is remembered, above all, for her ruthlessness. But when I went looking for it, I found something much more complicated.




By Katie Roiphe



Feb 12, 2025 at 05:02 AM

The writer Janet Malcolm once joked to her editor Ileene Smith, “People are disappointed when they meet me because I don’t look like a dominatrix.” An image of Malcolm as brutal had been looming over her for decades. A news reporter labeled her “a master of pitiless prose.” A review called her “the Queen of Not-Nice.” An admiring critic said she “was given to mutilating her subjects.” In an interview, she was once asked, “To what extent do you see yourself as an eviscerating machine?” And when Malcolm died, in 2021, words like “deadliest,” “pitiless,” “cold,” “merciless” and “chilling” echoed through the obituaries and reminiscences.

The idea of her as terrifying emerged from her writing, which irritated, flustered, enraptured and dazzled the literary world for half a century. She turned outrageously arcane subjects, like a feud about the Sigmund Freud Archives, or infighting among Sylvia Plath biographers, into books as gripping as mystery novels. On subjects ranging from photography to murder trials, there is a thrilling psychological penetration in her descriptions, a brisk rigor to her thinking, a superb confidence in her own opinions.

Malcolm sliced through delusions and vanities, and cut to the heart of people and situations. One of my New York University students said of her, “She’s like a psychiatrist freed from the need to heal people.” She was a master at reading the accidental gesture or casual comment for what it exposed. This quality combined with the drop-dead elegance of her sentences was distilled as “cold” or “mean.”

What is odd is that this idea of Malcolm as ruthless seemed to be constructed as much by people who love her work as by those who were troubled by it. There seemed to be something in her supreme confidence and intellectual brio that provokes people even as they revere her.

Malcolm and I became friendly in the last decade of her life, after I interviewed her for The Paris Review, and we often met for lunches at a Japanese restaurant near her house in Gramercy. In person, Malcolm was slight, sparrowlike, with large glasses. Her ambience was watchful, controlled, reserved. One felt she was keeping herself a bit apart. But she was also nice, if that is not too vacuous a word. She was quietly generous, sympathetic, funny, good company. Throughout her life, she sent encouraging notes to younger writers, especially women. She once tried to buy her housekeeper a house. Long after finishing a piece about a woman who was convicted of murder, Malcolm worried about her being in prison on very hot days without air-conditioning. This Janet Malcolm clashed so conspicuously with the ruthless, forbidding Janet Malcolm in the public imagination that I began to wonder about the gap.

Janet Malcolm in 1989.  George Lange


Of course, writers are often different on the page than in life. What drew me to Malcolm’s overblown reputation is its cartoonishness, its note of insistent moralism, its whiff of sexism. I can’t think of a male writer who preoccupies the public with their “not niceness” or “coldness.” The characterization evokes a whole set of standards men are not generally judged by. Something in Malcolm’s personality made her a lightning rod for the kind of subtly gendered judgment that we often participate in without realizing it.

When you were talking to her, it was almost impossible to read her reaction to what you were saying on her face. This could be interpreted as an inviting blankness or a stoniness. She gave whomever she was talking to more space to express and expand themselves than they were used to. This was striking or unnerving in a social situation and remarkably effective as an interviewing tactic. She managed to turn her extreme reserve into a source of power.

The more I thought about the tangle of her personality, her work and its reception, the more uneasy I became. Was she really colder or meaner than the rest of us? Or was this a fantasy that both her admirers and detractors were oddly attached to? If there was something in Malcolm’s emotional makeup that liberated her from the pressure to be “nice,” I wanted to know what it was. I wondered if, on some level, she liked or enjoyed or even created this reputation. I also wanted to know if it hurt her in some way, if there was a cost to this way of being in the world.

Over half a year, I tracked down people in Malcolm’s orbit and dug through boxes in archives at Yale and the New York Public Library to understand not just Malcolm but also the charged force field of projection that existed around her. I noticed a strange intensity in my conversations with her friends, family members, editors, colleagues, admirers and ambivalent readers. People seemed unusually invested, disconcerted, fascinated, challenged; their accounts of her had the feeling of a pressing puzzle whose solution was just out of reach.

I sensed that if I could understand Malcolm’s relation to this outsize reputation, I could get at something larger: How do we balance the pressure to be nice or likable or make other people comfortable against the imperatives to do our best work and be our true selves?

Even before Malcolm wrote her most famous, inflammatory pieces, she was a daunting figure at The New Yorker. I learned that there was a nickname for her in the 1970s: Lady Macbeth. Apparently the name was based on an outlandish theory that the quiet writer was plotting some kind of coup at the magazine involving her husband, Gardner Botsford, who was an editor. This was totally fabricated, though the name clearly drew on early fantasies of Malcolm as brutal or ruthless.

The critic Chip McGrath, who was then a young New Yorker editor, said: “I think a lot of people were afraid of her. You thought she was judgmental, and she was judgmental. I found her very intimidating, and I was never sure whether she liked me.” Her shyness may have enhanced the idea of her as a distant, judging presence.

I began to notice that a majority of the men I talked to — mostly admirers, friends and colleagues — assimilated Malcolm’s exotic independence in a very specific way: They referred to her as “feline” or “catlike.” This felt to me like a coded reference to her extreme apartness or reserve. It made me wonder if there was something challenging or provocative in that aloofness. A younger colleague, Alec Wilkinson, said, “She seemed completely self-contained and very alluring.” Tad Friend, a New Yorker writer who admires Malcolm’s work (in a “complicated way”), emailed me an extended association of her as a cat, which included the line “Cats are hunters.”

It is true that Malcolm did not go in for the smiling, bubbly, feminine putting-people-at-ease that many of us engage in. As Kennedy Fraser, a writer at the magazine in the ’70s and ’80s, said, “If you met her in the ladies room, she never said a friendly word or had a little chat.” Malcolm wrote in her last book “Still Pictures” that she saw her own mother’s charm as springing from an outdated need to please or flatter men. She once wrote: “By being charming, you are lowering yourself. You are asking for something.”

Ultimately, it is her rare confidence that fascinates and provokes. In my conversations with other admirers of Malcolm, it began to feel as if they were in some curious way attached to this idea of her ruthlessness themselves, even as it seemed to them facile or overstated. Her admirers are passionate about her intellectual ferocity. They admire the cerebral coolness, the “not niceness” in her work, which reads to them as unfettered honesty. She holds out a thrillingly high standard that the rest of us struggle to meet. One writer told me that she was so anxious about how her subject would react when her piece came out in The New Yorker that she had to take Klonopin; she was drawn to the contrasting image of Malcolm, who she imagined doing this work without being bogged down by these kinds of anxieties.

When I spoke to the New Yorker writer Rebecca Mead, she mentioned a moment in Malcolm’s book “The Silent Woman” about Sylvia Plath when the critic Jacqueline Rose asked Malcolm not to include a line from a letter she showed her. Not only did Malcolm include it, but she turned the request into an extended meditation on Rose’s sleek competitiveness. “I would like to think I would have the inner fortitude to do what she does with Jacqueline Rose,” Mead told me. “You can only hope you would be true to your inner self and the imperative of the story.” Most writers would have given in, and sacrificed the startling moment that exposed the human situation in a vivid, revelatory way.

In my conversations, I began to see that even the Malcolm admirers I think of as uncommonly tough and independent-minded seem to view themselves as constantly capitulating to “niceness” in their own lives. For them, Malcolm symbolizes an ideal of a woman who does not cater to or pander to or worry about making other people happy. She seemed somehow above compromising herself or her work with concern for other people’s feelings. She was comfortable saying no to an invitation, a photograph, a profile, an interview, a lecture if she didn’t feel like doing it, which she mostly didn’t. As the writer Zoë Heller put it, “That I think is a fantastic lesson for all women, you know, a polite, firm no thank you.” As the writer Alice Gregory told me, “She is unwilling to temper the truth with all the kind of frilly girlie things we do in conversation to soften things or get people used to certain ideas.”

In all my lunches and teas and calls with people in Malcolm’s world, I began to see that she did in fact possess a greater-than-normal ability to block out the outside world. This may have been perceived, in a woman, as a kind of “not niceness,” a coolness. Even at the most turbulent points in her career, she had an untouchable confidence, a rare and fruitful independence from other people’s opinions. There was a period when people would come up to her at parties to say they disagreed with her famous line from her 1990 book “The Journalist and the Murderer,” about a journalist exploiting the trust of a murderer he was writing about: “Every journalist who is not too stupid or too full of himself to notice what is going on knows that what he does is morally indefensible”

In 1984, Jeffrey Masson, the disgruntled, anti-Freudian psychoanalyst at the heart of her juicy, much-talked-about book “In the Freud Archives,” sued Malcolm for libel, and the case hung over her for a decade as it moved through the courts, attracting enormous amounts of publicity. His accusation that she made up quotes, like his reference to himself as “an intellectual gigolo,” seemed to substantiate the shadowy suspicion of Malcolm floating around the literary world. People denounced her journalistic integrity behind her back and sometimes to her face. This paper ran a vitriolic piece by Michiko Kakutani condemning her “sloppy journalistic ethics.” She was so embattled that Philip Roth joked about signing all his letters “A proud friend of Janet Malcolm.” While some of the viciousness circulating in the literary world upset her, and she did cut off some friendships during this time, she did not let it shake her sense of purpose, or threaten or muffle her writing.

Malcolm was sued for libel in 1984 by Jeffrey Masson, a disgruntled subject of her book “In the Freud Archives.” During her trial, her lawyers arranged for her to see a famous voice coach to give her pointers on how to be more appealing to a jury. George Nikitin/Associated Press


Malcolm never lost her sense of humor, joking in a note to Barbara Epstein, her editor at The New York Review of Books, “Dearest Barbara, I will be thinking of you all drinking champagne and eating caviar as I iron my prison gowns.” As the unpleasant attention swirled around her, Malcolm was hard at work on what many view as her masterpiece, “The Silent Woman,” which she pursued without softening her sharpness; if anything, it took more risks than her earlier work.

In “The Silent Woman,” Malcolm dismantled the lush mythology surrounding Sylvia Plath and her doomed marriage to the poet Ted Hughes. As Malcolm moves through drafty kitchens, Indian restaurants and train rides through the damp English countryside, she turns each biographer and figure in Plath’s life into a character. She exposes the motives and agendas and prejudices at the heart of the Plath industry. She brilliantly indicts the whole enterprise of biography itself, comparing biographers to burglars rifling through people’s drawers. It is a bravura performance — a strange, glittering, singular work. At the heart of the book, she describes herself as one of these figures stalking Ted Hughes’s house, misreading handwriting in libraries. She emphasizes the total impossibility of ever knowing the truth of another person’s life, while at the same time signaling to the reader that she has gotten closer to something true about the dead poet than anyone else.

At one point, she gave the unfinished manuscript of “The Silent Woman” to Philip Roth. He gave it a slashing edit, with often nasty comments in the margins. He violently disapproved of her putting herself in as a character. He hated her metaphors and accused her of intellectual shallowness.

Another writer might have been crushed or paralyzed, but Malcolm simply addressed what she thought were the few useful parts of his criticism and put aside the rest. She scribbled playful and defiant responses to his edits in the margins: “What’s bugging you, Philip? she said, with a sad shake of her head.” Later, in an unpublished interview, she said, “I didn’t accept his dislike of the book.” Some of his crankiness, she thought, arose from being a man of the 1950s reading about the female experience. But this preternatural toughness, this ability to assimilate and cast off disapproval, even from a writer she admired as much as Roth, was part of her extraordinary strength. To take this incident with equanimity, to not let it undermine either her friendship or her manuscript, requires a very expansive and shockingly healthy sense of self.

I know from my own experience how hard it is to preserve your equilibrium and sense of purpose when you are under attack. I found myself coveting Malcolm’s aura of untouchability, wishing I could bottle it. But I also wondered if there are times when a radical independence from other people’s opinions is a liability, when this way of being in the world didn’t work for her.

I have always been fascinated by Malcolm’s libel trial, because it was in the courtroom that the stakes of her perceived coldness or aloofness became higher. In front of a jury, being likable suddenly matters. In the first trial, in 1993, she projected a sense of being somehow above having to explain herself. In The New York Review of Books, she later described her own posture of “glacial distance,” drawing on The New Yorker ethos of “unrelenting hauteur.” It seems it had not occurred to her to smile a little at the jury or to project a little endearing vulnerability. She felt the facts would speak for themselves. A newspaper article at the time called her “an austere, driven woman.” Another reporter referred to her manner as “aloof, arrogant.” The jury came out against her but couldn’t agree on damages, so there was a mistrial.

In the second trial, her lawyer, Gary Bostwick, struggled with how to make her seem like a more likable witness to what he called “a regular juror.” Bostwick grew up in Wyoming and cultivated a down-to-earth mien. “She couldn’t say to the jury, ‘I am shy, so this is hard for me’ ” he told me. “I considered that. I never suggested it to her. I didn’t think she would feel comfortable. That was not Janet. That was too unnatural.” He then arranged for her to see a famous voice coach, Sam Chwat, to give her pointers on how to be appealing to the jury. They talked, among other things, about trading in her black-and-gray clothes for the more conventionally pleasing pastel palette. Like a man in the street, calling out to a passing woman, the world seemed to be saying to Janet Malcolm, “Smile, baby.” Bostwick and Malcolm debriefed by phone after each of her coaching sessions.

Malcolm wrote an intriguing passage about this interlude in that same N.Y.R.B. article, which came out toward the end of her life: “His gentle correction of my self-presentation at trial, from unprepossessing sullenness to appealing persuasiveness, took me to unexpected places of self-knowledge and knowledge of life.” She seemed exhilarated and fascinated to have discovered a new mode. But Bostwick told me that she felt differently at the time: “My impression is that she felt as if it was a little unseemly. I never got the feeling that she was comfortable with it.”

Uncomfortable and intriguing as it may have been, the metamorphosis worked. Malcolm prevailed in court. In the coverage, The New York Times noted the disappearance of the “dour defendant with the downcast eyes” and reported that she “startled photographers by smiling directly at them.” The news reports lingered over her pastel clothing, her pretty patterned scarves and brown suede pumps. She spoke to the jury in a new, warmer, more approachable style. In some sense, this is what she refused to do in her writing, a feminine performance she disdained. This was the “niceness” she omitted from her work.

The more people I talked to, the more I struggled with the question of how much of this persona, this aura of steeliness, was intentional. As a master craftsman, Malcolm was in such consummate control of her presence on the page that it is hard to imagine this harshness was not deliberate — that she did not in some way create the “Janet Malcolm” the newspapers were referring to, “the austere, driven woman” people perceived. As her book editor Ileene Smith put it, “I don’t think she accidentally did anything on the page.” In “The Silent Woman” manuscript, she crossed out a line that might seem soft or sentimental about having so much sympathy for Ted Hughes that “my eyes actually filled with tears.”

But there are also plenty of signs that this forbidding persona wasn’t calculated and entirely within her control. She often expressed surprise or bemusement about it to her friends. She talked about it as something funny, absurd, completely outside of herself. She said in one rare interview: “I really don’t know whether the people who don’t like my writing, don’t like it because of their perception of me as a tough, not-nice woman. It seems kind of ridiculous — I think of myself as a completely ordinary, harmless person — but what people think of your writing persona is out of your hands.”

Malcolm in her studio in the 2000s with collages she made. Kevin Sturman


I started to feel that I could only cut through the thick atmosphere of mythmaking and get closer to Malcolm if I could see notes she casually scribbled to friends. Was she colder and more dedicated to getting the story than other writers? Did she struggle to achieve the coolness she manifested on the page? Was it a burden to be renowned for not-niceness? There had to be some clues in the archives.

When I got to the sleek, glassed-in archive at Yale University, some of my assumptions about Malcolm began to come undone. I always thought that she didn’t lose much sleep over what her subjects felt about what she wrote. With its atmosphere of high-minded purpose, her writing gave an impression that she would not compromise the purity or integrity of the story for people’s feelings. But as I sat at a long wooden table, with one of many giant cardboard boxes in front of me, I stumbled across a slim folder of extraordinary letters she wrote to Kurt Eissler, the brilliant psychoanalyst who is betrayed by Masson in “In the Freud Archives.” In the liberally crossed-out typewritten prose, I glimpsed a side of her that startled me. When Eissler decided to cut off their warm, lively correspondence, she wrote: “Your letter makes me very sad. In fact, I am in tears as I write this.”

Eissler, like Malcolm’s psychiatrist father, had a worldly European aura, and she admired his fervent defenses of Freud. While she was working on the piece, she wrote to him: “Because of my growing regard for you, I feel in a precarious moral position. I like to think that what I write will not cause you any distress, but I know that this may be a vain hope. I would rather give up the whole project than cause you distress. It is only because I believe that there is the chance that what I write will not upset you, that I go on with it.” I had to read this passage several times. Janet Malcolm thinking of giving up a piece because someone would be upset by it?

In the end, she published the piece, which got a huge amount of attention, and even though Eissler came across as a dignified, moral figure, he was even angrier than she feared. She wrote, “I have long felt in a terrible bind about this.” She went on, “Since I could not write it differently than I did, the only way to ensure your continuing good will toward me would have been not to publish it. A small, saintly (or if you like masochistic) part of me has always been attracted to that alternative, but the larger, ambitious, practical, more ordinarily human part has prevailed. There are times when no alternative is the right one, and this is one of those times.”

Seeing this kind of messiness in Malcolm’s writing process is somehow startling, even though it is precisely this messiness that is her central subject. The emotional entanglement, the struggle to get free of emotional obligations to others, belies the colder, steelier Malcolm of her reputation. The Malcolm we imagine — decisive, uncaring, dedicated only to craft — was something she worked hard for, wrestled with.

Sitting in the archives, it suddenly occurred to me that the reason she wrote so eloquently about the moral conflicts of journalism is that she struggled so deeply with them herself; it is precisely because they were not easily or neatly resolved for her that she was drawn to illuminating them. She was obsessed with these betrayals — not because she was cold, but because she wasn’t.

Malcolm had also revealed a surprising concern about her subjects’ feelings in the unpublished interview, which was conducted by email. In an earlier piece, the interviewer attacked a scene she wrote in an article on newly democratic Prague about having dinner at the house of a couple who had compromised their politics to get by. He felt the description was so brutal that it undermined her whole article. She noted that she signaled clearly in the piece that she had given the family a fake name. She also disguised the dinner so that the couple wouldn’t recognize themselves. She wrote, “I enjoyed your portrait of me as a journalistic serial killer and hope this confession of compunction doesn’t shock you too much.” Malcolm was clearly having fun with the caricature of her. Was I imagining it, or was there a hint of the cat playing with a mouse?

On my last day at the archive, an hour before I had to catch the train, I stumbled across an email from the photographer Thomas Struth. This caught my eye because one of the Malcolm admirers had mentioned her profile of him as a particularly harsh one. We had been wondering what the subjects of her “pitiless” or “mutilating” profiles thought of them. Did he hate the piece? “I highly regard your meticulous eye,” Struth wrote. “I feel seen, and appreciate it as constructive commentary.” It must have been exciting to be seen and considered by someone who observed the world on such a high plane. Her writing was also shot through with a bright strain of generosity and compassion, with what Heller has called “a romantic warmth.”

Later, Struth told me, “I found her very uncompromising, in a good way.” He also told me a story about inviting her to see a series of photographs he did of dead animals the day before a gallery opening, and she told him she hated them. “I didn’t mind,” he said. “I liked it. I found it very refreshing.”

I was also curious about how the artist David Salle felt about her stylish profile of him, “Forty-One False Starts.” In each of 41 short sections, she views him from a different angle, pasting together different impressions, modes, moods into a kind of Cubist portrait of the poised, discontented artist. About his paintings, Malcolm wrote, “The paintings were like an ugly mood.” Of him, she wrote, “During my conversations with Salle, he kept returning to the subject of his reception, like an unhappy moth singeing itself on a lightbulb.” When the piece came out, many readers noted its critical edge, but Salle admired it as an “elegant formal experiment.” He both did and did not recognize himself in it. He appreciated the seriousness and rigorous accomplishment of the piece, and the two remained close friends until her death.

At one point, Salle told Malcolm that another piece she wrote was “cold.” She did not let this offhand comment slide. She wanted to understand and take apart this feeling about her work. She made him go through the piece with her line by line to show her where the “coldness” was, but when they went through it, he couldn’t pin it down. The impression dissolved. The coldness wasn’t there.

As I was finishing my deep dive into Malcolm’s reputation, I came across a glamorous photo of her with dark lipstick, in her high school yearbook. There was also a “Popularity Poll.” To my surprise, she did not win the “best writer” award, which went to two other students, but instead won “Toast of the Town (most popular).” Shy Janet Winn, the most popular girl in her high school class? This rogue detail reminds me of something I had taken from Malcolm’s work: the fundamental surprise and unruliness of human character. “Biographies pale and shrink,” she wrote, “in the face of the disorderly actuality that is a life.”

It was beginning to seem like critics and admirers want Janet Malcolm to be more ruthless than she is — that we are turning her into a symbol of something other than the brilliant, hard-working, playful, slightly introverted writer she was.

This potent admixture of adulation and judgment, the fascination and irritation and envy she provoked, speaks to the discomfort many of us have with aggression, especially female aggression. Malcolm wrote and spoke openly about her own “aggression” as a journalist. We all harbor aggressions, of course, but we don’t all talk or write about them in public. She wrote, in “The Journalist and the Murderer,” “We have all dreamed about the violent deaths of our families.” In my Paris Review interview, she said: “I think you are asking me, in the most tactful way possible, about my own aggression and malice. What can I do but plead guilty?” She had a kind of psychoanalytic calm in speaking about motives, even bad or suspect motives. They did not shock or rattle her. She could talk about them in a refreshing, straightforward way.

But a woman who does not hide or apologize for or conceal her own aggression unsettles us. What can we do with her? She can be Lady Macbeth, or a dominatrix, or a “journalistic serial killer,” or an “austere, driven woman” in a courtroom. When she dressed in pastels and smiled at the jury she scrambled the archetypes.

We have trouble seeing that the warm, generous, affectionate Janet Malcolm coexists with the brutally honest, unsparing one. As she put it in one of her transcendently great lines, there is a rigidity to public narratives: “Cinderella must remain good and the stepsisters bad. ‘Second stepsister not so bad after all’ is not a good story.” But perhaps this is the story: ruthless Janet Malcolm not so ruthless after all. It is hard for us to tolerate the kind of baroque contradictions Malcolm embodied, her aggression and her generosity, her niceness and her “not niceness.” She was the woman who cried when one of her subjects cut off their friendship, and the woman who wrote razor-sharp descriptions. She often refused to play conventionally feminine roles, and she could play them very well when she tried. It is confusing, destabilizing even, to our own provisional efforts to navigate the bewildering imperatives of femaleness and power. It is hard to let an extraordinary woman be extraordinary without imposing these puncturing critiques and crude categories.

As always, Malcolm herself may have had the most elegant formulation of her own reputation. Talking about a murderous, enigmatic mythological creature, she once said to her daughter, Anne: “I think the sphinx may have gotten a bad rap. It was just an animal being quiet.”


Read by Samantha Desz
Narration produced by Krish Seenivasan
Engineered by Quinton Kamara





Source photographs for illustration above: Nancy Crampton; Jim Wilson/The New York Times.

Katie Roiphe is the author, most recently, of “The Power Notebooks” and “The Violet Hour.” She is the director of the cultural reporting and criticism program at the Arthur L. Carter Journalism Institute at New York University, where she teaches Janet Malcolm’s work every year.
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Judge John Hodgman on the Taxonomy of Shorts

Are they pants? And if so, what would that imply?

 Illustration by Louise Zergaeng Pomeroy



By John Hodgman



Feb 13, 2025 at 05:00 AM

David writes: My wife says shorts are not pants. I say shorts are pants. Short pants, but pants. I seek an order preventing her from saying or implying that I’m not wearing pants when I’m wearing shorts.

I’m a fake judge, not a fake detective. But based on your email signature, I know you’re a philosophy professor in Boulder, Colo. And so I can deduce two things: 1) That you enjoy devising thought experiments like this to amuse yourself (and perhaps annoy your wife, as an added bonus); and 2) You only own shorts anyway. In any case, I think it’s fair to say that shorts are a category of pants, so you’re not completely wrong. But it sounds to me as if you’re trying to get away with wearing cargo shorts to a funeral or something. And while I’m sure there are many people in Boulder who’d back you, your wife doesn’t, and neither do I. Use precise language. And if you’re at a formal event, cover those calves, Professor Hot Pants.




This article was downloaded by calibre from https://www.nytimes.com/2025/02/13/magazine/judge-john-hodgman-on-the-taxonomy-of-shorts.html
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How Charlie Kirk Became the Youth Whisperer of the American Right

Collecting donors, voters, TikTok viewers and high-powered friends on his way into Trump’s inner circle.




By Robert Draper
Robert Draper covers politics for The Times. For this article, he interviewed Charlie Kirk four times and attended a donor meeting and a ball celebrating Donald Trump’s inauguration.


Feb 10, 2025 at 05:01 AM

About an hour before Donald J. Trump took the oath of office, Charlie Kirk was sitting in the Capitol Rotunda when he glanced down at his iPhone. What the 31-year-old conservative activist and media personality saw caused him to swallow laughter. A reporter for The Daily Beast had posted on X: “‘Charlie Kirk has better seats than every member of Congress. Tells you how little Trump thinks of Congress,’ one GOP lawmaker tells me.” Twenty minutes later, Kirk saw that a Republican senator from Indiana, Jim Banks, had posted a rebuttal of sorts: “Charlie Kirk has done more than most members of congress combined to get us to this point today.”

Kirk found himself wondering how everyone would have reacted had he taken the much-closer seat he was originally offered. Instead, because the event had been moved inside, he and his wife were seated a couple of dozen rows from the stage. Kirk lives in Scottsdale, Ariz., but brought his wife and two young children with him to stay at the sleek Salamander hotel in Washington for 10 days in January as the Trump administration took power, just as he had uprooted his family three days after the election and installed them for a two-month stay in a condo in Palm Beach, Fla., near Trump’s Mar-a-Lago estate.

Like so many others in the MAGA ecosystem, Kirk is acutely attuned to wherever the Trump-related action is. The difference is that Kirk always seems to find his way to the center of the action whenever he shows up to it. During Trump’s first presidency, Kirk told me, he visited the White House “a hundred-plus” times. And within days of Trump’s victory in November, Kirk had become one of an intimate group of advisers vetting prospective White House appointees to determine whether they had shown unflagging loyalty to Trump. On more than one occasion, according to two sources with knowledge of the events, Kirk was in the room with the president-elect to discuss potential cabinet nominees.

Kirk’s proximity to Trump is especially notable when you consider that he has never held office, worked in the White House or held a campaign staff position. He draws his value elsewhere. Kirk is the head of Turning Point USA, the nation’s pre-eminent conservative youth organization, which he started when he was 18. It has chapters at more than 850 colleges that register students to vote, bring conservative speakers to campus and organize a nationwide network of right-wing student-government leaders. Turning Point’s half dozen or so annual events, featuring the biggest names on the right from Trump on down, are slick productions that draw enormous crowds.

But perhaps most important is that Kirk’s dominant voice, via his podcast and his ubiquity on social media, has earned him credibility among conservatives as a die-hard Trump devotee. He has become a close friend of the president’s eldest son, Donald Trump Jr., with whom Kirk traveled to Greenland on Jan. 7 — wearing a “Charlie”-embroidered flight jacket for the occasion — to publicize Trump’s proclaimed intent to acquire the Arctic territory. And Kirk was an early champion of JD Vance as Trump was deciding whether the senator would be his running mate.

Charlie Kirk temporarily moved his podcast studio to Palm Beach, Fla., to be close to Donald Trump’s transition team. Dina Litovsky for The New York Times


Kirk was among a select group at Trump’s private party two days before the inauguration at the Trump National Golf Club in Virginia. The night before Trump was sworn in, Turning Point hosted a black-tie gala at which some 1,500 attendees paid from $5,000 to $15,000 (with some V.I.P.s paying more) to be in the company of Trump luminaries including Vance; Trump’s nominee for director of the F.B.I., Kash Patel; and Don Jr., who described Kirk onstage as “one of the true rock stars of this movement.” The following evening, an S.U.V. ferried Kirk from one inaugural ball to the next. Two days later, he was visiting the 47th president in the White House — and again the day after that.

During the Trump years, Kirk’s two nonprofit entities, Turning Point USA and the political-action organization Turning Point Action, have grown from a total revenue of $4.3 million in 2016 to $92.4 million in 2023, a vast majority of it from donations. Through his podcast, his many speaking appearances and the books he has written, such as the 2020 best seller “The MAGA Doctrine,” Kirk has become a millionaire.

Trump, in turn, has come to view Kirk as one of his closest allies. Kirk visited Mar-a-Lago in early February 2021, during the ex-president’s nadir, and was photographed smiling alongside him. Four years later, at the president-elect’s golf-club party, Trump singled out Kirk for praise. “Charlie Kirk, what he’s done with the young people,” he said in a video I obtained. He went on to boast about his campaign’s sharp uptick among such voters. “Actually, other than Hispanic, that was probably our biggest swing. So, Charlie, I appreciate what you did.”

Kirk visited Donald Trump at Mar-a-Lago in a display of loyalty in February 2021, when support for the former president in the Republican Party was sagging. From Charlie Kirk


I asked a major donor to both Trump and Turning Point, Doug Deason, the president of a family investment management firm, how Kirk had achieved such prominence at so young an age. “People see him,” Deason replied, “and they just want to help, because he has the best of intentions and the abilities that none of us have seen in one person.” Deason expressed awe for Kirk’s oratorical prowess, for his “genius-level intelligence,” for his expertise in history and the Bible and for his acute political instincts. “Trump won,” he said. “But would he have won it without Charlie? I don’t know.”

Unmentioned by Deason was one more rare skill: Kirk’s mastery at promoting his indispensability while never appearing crassly boastful in the manner of, say, Trump himself. I saw a vivid illustration of this in December while attending Turning Point’s annual donor meeting, held at the Four Seasons Resort in Palm Beach. Kirk’s two-hour presentation that morning to several hundred moneyed conservatives in the ballroom was more like a Hollywood screenwriter’s movie pitch than the year-end financial summation it happened to be. Spoken without notes and accompanied by splashy videos (many of them juxtaposing Kirk with Trump), his message was unambiguous: Turning Point’s benefactors had gotten more than their money’s worth in the 2024 election cycle and might therefore see their way to one last donation later that evening, when they would all gather at Mar-a-Lago for a Turning Point gala.

Early in his presentation, Kirk gravely informed his donors, “I do not do hyperbole.” Coming from someone who labeled Kamala Harris “Kamala the Communist,” this remark seemed to be a tell, with other hyperbolizing likely to follow. “For the first time in my 12 years of doing this, the bad guys are finally on defense,” Kirk told his listeners, adding, “High school boys are the most conservative that they have been in the last 50 years.” He referred to exit polls showing that compared with 2020, Harris lost from 2 to 24 percentage points of support among voters under 30 in six of seven swing states, enough to steer each state to Trump. “The youth vote won Trump the White House,” Kirk declared flatly.

And who exactly had won the youth vote for Trump? Kirk’s statements at the presentation — “We registered tens of thousands of new voters and delivered the youth vote in record numbers” — encouraged only one plausible explanation. Kirk also recited a flurry of mostly inferential data to suggest that Turning Point Action was crucial to flipping Arizona and played a major role in Trump’s eight-point gain in support among Black men.

After he finished, an elderly man near the back of the room stood up and said: “You are the most extraordinary young person I have ever met. And what you’ve accomplished — you helped save us.”

At the front two tables sat several of Turning Point’s megadonors — among them the Houston software entrepreneur Mike Rydin; the Florida philanthropist Rebecca Dunn; and Stacey Feinberg, who inherited a fortune from her father, the sports agent Bob Woolf, who represented the basketball legends Julius Erving and Larry Bird. A couple of weeks after the donor presentation, while touring Turning Point’s five-building campus in Phoenix, I noticed that three of the buildings were named for those three donors.

I also realized I’d seen one of those names recently. It was in a statement from Trump emailed by his transition team. “I am pleased to announce Stacey Feinberg will be our next United States Ambassador to Luxembourg,” it read.

I texted Kirk to ask if he had played a hand in the selection of Feinberg, who was not a major player in Trump’s world but certainly was in Kirk’s. He wouldn’t say. He didn’t have to.

Kirk accompanied his friend Donald Trump Jr. to Greenland in January, as the president-elect was expressing his desire to acquire the Danish territory. From Charlie Kirk


Over dinner in Palm Beach in December, Kirk confided the new mission he had assigned to himself: making an example out of some Republican senator who was not reflexively obedient to Trump — perhaps Joni Ernst of Iowa, Mike Rounds of South Dakota or Mike Crapo of Idaho — by backing a primary challenger.

“At least one successful primarying,” he said as he picked at his salmon. (Kirk does not drink, avoids gluten and lactose and carries a bottle of olive oil and his own branded hot sauce with him to impart flavor to otherwise austere meals.) Kirk explained that he was only talking about Republicans in safely red states who, in his view, “have taken advantage of Republican primary voters far too long. It’s an objective fact. They’re not in line with what those voters want. They’re sending money to Ukraine. They’re not strong on immigration. So this is not a veiled threat. I see no good reason not to go after Crapo or Rounds.” As Kirk saw it, “The behavioral and voting patterns of Senate Republicans would change with one successful primary.”

At the time, Trump’s first choice to be attorney general, Matt Gaetz, had already withdrawn his name from consideration when it became evident that he was unlikely to secure enough support from Senate Republicans to be confirmed. Now it was Trump’s nominee for secretary of defense, Pete Hegseth, who seemed to be facing opposition from Ernst over his stance against women serving in combat and allegations that he had committed sexual assault. 

Kirk had circulated a clip on social media of the Iowa senator, a veteran, offering supportive words to transgender individuals serving in the military, with the ominous warning: “People in Iowa have a well-funded primary challenger ready against her. Her political career is in serious jeopardy.” About six weeks later, Kirk gleefully announced on X, “BREAKING: Iowa Senator Joni Ernst has announced she is officially backing Pete Hegseth for SecDef.”

But Kirk’s goal of MAGA-fying the Senate came with an ulterior motive, which he alluded to during our dinner by bringing up Ronna McDaniel, the former chairwoman of the Republican National Committee, whom Kirk played a key role in ousting. In the wake of the disappointing 2022 midterm elections, Kirk sent an email to every committee member of the R.N.C., asserting that McDaniel’s organization had underperformed while pointedly adding, “In my position, I interact with more large donors than almost anyone in the movement.”

McDaniel then committed a fatal error. She not only defended herself on Fox News Radio but also insinuated that Turning Point had failed in its mission of turning out young voters. Kirk informed his staff that they were at war. His relentless yearlong campaign against McDaniel — from attacks branding her a “loser” to encouraging Republican county chairs to withdraw their support for her — finally paid off last February, when Trump said he wanted McDaniel out; his daughter-in-law, Lara Trump, became co-chair until she stepped down in January. (McDaniel did not respond to a request for comment.)

“We got Ronna, and now we want a senator,” Kirk said with a satisfied smile, all but spelling out what he also wanted: to be feared.

“I started listening to Rush when I was a junior in high school,” Kirk recalled with a nostalgic glint in his eyes, referring to Rush Limbaugh, the godfather of conservative talk radio who died of cancer in 2021. “Listening, I was like, This guy is unbelievable! Because you’re looking for someone in high school to affirm your beliefs. I would never forget: on my lunch break, from like 12:17 to 12:55, I’d listen. Just me. I went all in on Rush.”

Kirk, an early convert to Tea Party conservatism while still in high school, gave his first speeches in 2011 at Illinois Tea Party rallies. From Charlie Kirk


The adolescent Charlie Kirk — a lanky high school basketball player in the affluent Chicago suburb Prospect Heights — could not possibly foresee Limbaugh befriending his future self, headlining the young man’s events and, in 2019, sending his organization a check for $1 million. Still, before Kirk had fully developed a worldview of his own, he possessed a gift for stirring the affection of older people, many of them inordinately wealthy.

In 2010, the year Kirk discovered Limbaugh, the reactionary Republican wave calling itself the Tea Party took back the House from the Democrats. Young Charlie, then a high school junior, caught the fever. In 2011, he and a classmate formed Wheeling High School Against Cookie Inflation to protest escalating prices in the school cafeteria. By early 2012, Kirk was smitten with the astringent libertarian worldview of Ron Paul and speaking at local Tea Party rallies. “Some of my best friends are liberals,” he declared at one event, adding: “They’re liberals that voted for Obama and said: ‘You know what? I’m tired of trillion-dollar deficits. I’m going to step up. I’m going to say I was wrong and join your cause.’” That year, he wrote an op-ed for Breitbart lamenting the influence of the New York Times columnist Paul Krugman in Kirk’s A.P. Economics textbook.

The Breitbart screed led to an appearance on Fox News to discuss the national debt, which in turn led to a speaking gig at Benedictine University. Standing in the audience was a 71-year-old local restaurateur and Tea Party activist named Bill Montgomery. After the speech, Montgomery approached Kirk and urged him to spread his message to college campuses rather than attending college himself.

Kirk had been rejected by West Point and then accepted by Baylor University, but he was coming to wonder whether college life was for him. Kirk says his parents were not happy to hear this. His mother was a counselor at a mental-health clinic, and his father was an architect whose firm designed Trump Tower in New York. They did not envision a career in campus politicking for their son. He requested 90 days to prove them wrong.

“He was 18 going on 46,” recalled Joe Walsh, an Illinois Tea Party congressman at the time who was an early political mentor until the two became estranged over Kirk’s embrace of Trump. “And his mission, to go on college campuses and introduce the idea of free markets, was a slam dunk for getting money from old Republican farts.”

Kirk’s father came up with the name Turning Point USA, which Montgomery, the Tea Party activist, then registered in July 2012. (Montgomery remained affiliated with Turning Point until his death in 2020.) The next month, Kirk managed to score an appearance on Neil Cavuto’s Fox News show, broadcast from the Republican National Convention in Tampa, Fla. Kirk used the temporary convention-hall pass given to him by Fox to wander the corridors. In a stairwell, he spotted a man in a cowboy hat and recognized him as the conservative investment manager Foster Friess, whom Kirk had just read about in a Politico article about megadonors. The 18-year-old introduced himself, laughed at Friess’s folksy jokes and explained the mission of Turning Point — to be to young conservatives what the progressive organization MoveOn.org was for the left. A few days later, a $10,000 check from Friess arrived in his parents’ mailbox.

Kirk’s knack for making an indelible first impression served him well a year later, when he spoke at a local event hosted by the Job Creators Alliance, founded by the Home Depot chief executive, Bernard Marcus. In the audience was Allie Hanley, a resident of Palm Beach and the wife of the brick magnate Lee Hanley. She implored the 19-year-old speaker to come to Palm Beach and meet her circle of friends, even offering to pay for his flight and put him up in their guest bedroom. Kirk ended up staying in Palm Beach for several months. Walsh, who served on Turning Point USA’s advisory board, recalled visiting Kirk in Palm Beach during this period, at dinner with several new donors. “They treated him like an adorable puppy,” he said.

Just after the November 2014 midterms, in which the Republicans retook the Senate, Kirk spoke at one of Palm Beach’s most prestigious conservative events, the Restoration Weekend hosted by the nativist David Horowitz Freedom Center in the palatial Breakers hotel complex. Senator Jeff Sessions and his top aide, Stephen Miller — both men two years away from becoming top Trump administration appointees — were among those in attendance. So were several prominent Florida Republican donors, including Rebecca Dunn. Within a month, Turning Point would receive a profusion of six-figure donations from Dunn and others.

The night before Trump was sworn in, some 1,500 guests paid a minimum of $5,000 to attend a black-tie gala hosted in Washington by Kirk’s organization. Dina Litovsky for The New York Times


Kirk was, at 23, the youngest speaker at the Republican National Convention in July 2016. A California donor, Carla Sands, then put him in touch with Doug Deason, the president of a family investment management firm in Dallas with over $1 billion in assets. Just before Kirk was to fly to Dallas, Deason informed him that he had a fund-raising luncheon to attend that same day in Fort Worth and that Kirk could be his plus-one. The honoree at the event was the Republican presidential nominee, Donald Trump.

Kirk had yet to meet Trump. A late convert like many other Republicans, he had initially supported  Gov. Scott Walker of Wisconsin and then Senator Ted Cruz. At lunch, Kirk sat at a table with Trump but did not get a chance to have a conversation with him. The highlight of the day instead turned out to be when Deason introduced him to two other well-heeled Dallasites, Gentry Beach Jr. and Tommy Hicks Jr., both of whom happened to be close friends with another Junior, the nominee’s eldest son. The two men asked Kirk’s thoughts on how the Trump campaign could better attract young voters. Most of Kirk’s suggestions — more campus events, a more aggressive presence on social media — were standard-issue. But he added a novel thought. “The kids need to go out there and advocate,” Kirk said of Trump’s own children. “You’d have this Avengers squad of Trumps everywhere.”

Shortly after the Fort Worth event, Hicks and Beach took Kirk to Trump Tower to meet Don Jr., who told me: “I was pretty reluctant to bring on another so-called campaign expert, especially when I learned how young he was. I said, ‘We don’t need another person who doesn’t know anything — we’ve already got plenty of those.’ But within five minutes of listening to him, I said, ‘Congratulations, you’re on my team.’” Don Jr. confessed that his campaign schedule was slapdash and that he hadn’t given much thought to how to use Twitter. By the end of their meeting, the 22-year-old Kirk decided to take a three-month hiatus from Turning Point to become Don Jr.’s scheduler, social media coordinator and steady provider of diet Red Bulls.

Following Trump’s astonishing victory over Hillary Clinton, Kirk returned to duty as the MAGA movement’s campus organizer. He drew a modest $49,000 salary from Turning Point USA, still stayed in the homes of donors and still wore a shabby wardrobe, until Don Jr., Deason, Deason’s father, Beach and Hicks chipped in to buy Kirk a $10,000 gift certificate at a men’s clothing store in Trump Tower as a Christmas gift. But things were about to change.

In 2017, he experienced the frisson of a sitting president’s retweeting his 140-character outbursts. He eagerly signed on to every available Fox News slot, cognizant of the channel’s faithful viewer in the White House. At the end of the year, Kirk attended Don Jr.’s birthday party at Mar-a-Lago. There, for the first time, he felt the stare of the president, then saw his hand motion for Kirk to come sit beside him. The two spoke for 40 minutes. At the end of their conversation, the president’s son-in-law and top adviser, Jared Kushner, walked up to their table.

After Trump made the introduction, Kushner and Kirk discussed how the administration had been getting hammered by right-wing media ever since the former Breitbart publisher Steve Bannon was pushed out of his job as White House senior adviser. Kirk assured Kushner that he was well acquainted with the journalists in question and could help broker peace. Kushner told me recently that Kirk would prove himself useful in many ways. “The thing about Charlie is that he always delivers,” he said. “When I first met him, he started out with this ambitious goal of trying to explain Trumpism to the younger generation — which, back then, popular culture and the media were against. But he was willing to take that on. And the ideas he always came to us with were good ones. He was professional, easy to deal with. Nothing ever leaked to the press. He just got stuff done.”

After that evening at Mar-a-Lago, Kirk had no difficulty gaining access to the Oval Office, and his calls to Trump were regularly patched in by the White House switchboard operator. Now and again, the president called him on his cellphone. “He came to gain the trust through consistency, loyalty, intelligent commentary and building a spectacular network,” Don Jr. told me. “He earned that seat at the table.”

Still, amid the Darwinian maneuvering in the Trump orbit, Kirk’s growing influence seemed to escape notice. “I was known as the youth guy,” he told me with evident amusement. “I was seen as harmless. So no one attacked me.”

Kirk and his wife, Erika (right), at Turning Point’s preinaugural ball. Dina Litovsky for The New York Times


By this time, Turning Point was well on its way to muscling aside the pre-existing conservative youth groups, Young America’s Foundation (started by William F. Buckley Jr. in 1960) and Young Americans for Liberty (founded by Students for Ron Paul in 2008). The memberships of the older organizations were once proudly curated — bow-tied intellectuals for Y.A.F., libertarians for Y.A.L. — but they were seeking relevancy in the new zeitgeist of the right. Y.A.F. sponsored provocative speeches on campuses by conservative personalities like Ann Coulter and Ben Shapiro, while a member of a Y.A.L. chapter at Iowa State University invited the white supremacist Nick Fuentes to speak on campus in 2018. Kirk was one step ahead of them: Turning Point had  become an advocacy arm for Trump.

Kirk’s competition did not recede quietly. In 2017, the Y.A.L. chairman, Jeff Frazee, circulated an email in which he accused Turning Point of stealing a Y.A.L. chapter’s email list. The following year, Y.A.F.’s general counsel, Kimberly Begg, wrote a 12-page memo detailing instances where Turning Point had exaggerated its reach on college campuses. (Kirk denied these claims. Frazee did not respond to an email seeking comment. Begg, in an email, would not address her earlier assertions but instead praised “the great work of TPUSA.”)

Turning Point, meanwhile, was playing an entirely different game on college campuses. While other conservative youth groups had contented themselves with offering up celebrity speakers, Kirk’s group was training and even funding student-government candidates, as a kind of PAC for youngsters. While its predecessors merely scolded liberalism in academia, Turning Point established Professor Watchlist, a project to expose “radical” academics, including those who were critical of Turning Point. And where Y.A.L. and Y.A.F. might host happy hours, Turning Point threw high-production national gatherings raucous enough to draw a police response.

Kirk had arrived at a time when #MeToo and #BlackLivesMatter were met with Trump’s own denial of sexual assault and porn-star-payoff allegations and his revanchist defense of Confederate statues. A post-truth era of performative hyperbole was unfolding. At the end of 2017, with the help of Deason and a few other donors, Kirk hired Turning Point’s first breakout star, Candace Owens, a controversial Black conservative who had gained notoriety for her YouTube comments playing down the white-supremacist rally in Charlottesville, Va., that year. (Owens left Turning Point in 2019, amid an uproar over her comments seeming to defend Hitler, for a more lucrative deal with Ben Shapiro’s Daily Wire. She left The Daily Wire last year following a string of antisemitic comments. Both Owens and Shapiro continue to be featured speakers at Turning Point events; The Daily Wire is distributing a documentary produced by Turning Point USA called “Identity Crisis,” about what it refers to as gender ideology.)

But Kirk was fast becoming a celebrity in his own right — an heir to Limbaugh, his staccato monologues casting liberal views as evil and savaging sacred icons like the Rev. Dr. Martin Luther King Jr. (“a bad guy”) and the Civil Rights Act (“a mistake”). “I think Charlie made his transition when he became more of a media figure rather than just a college-campus guy,” said the Republican political consultant and Trump adviser Alex Bruesewitz, who first came to know Kirk in 2014. “He developed a connection with his audience that very few people in the media have. It’s given him tremendous power.”

“When Foster Friess first started going on about this kid Charlie Kirk who hadn’t gone to college and was so incredibly brilliant, I remember thinking, Well, Foster got scammed by some smart-talking kid,” Tucker Carlson told me during a recent phone conversation. “The reason I’m such a fan of Charlie’s is that I was proven wrong. It’s almost a paradox how young people tend to be more ossified than older people in their thinking, less willing to be disabused of their illusions. But I’ve seen Charlie’s willingness to reassess his assumptions, and that’s, like, amazing to me.”

Carlson was mainly referring to Kirk’s harsh reappraisal of the Iraq war and the national-security state. But the same tendency applies to Kirk’s assessment of religion’s role in American politics. For years, he was reticent on the subject. That changed, he told me, during the pandemic lockdowns — “the stupidest thing ever,” in his view. He was equally appalled by the refusal by most church leaders to lead the charge against lockdowns. “That really got me asking the question: What is the church? What is its role? And it brought me on a journey, a very serious period of studying our first principles, our beliefs.”

Kirk spent the lockdowns and the Black Lives Matter demonstrations in Phoenix as a guest of the parents of his future wife, Erika Frantzve, a former Miss Arizona who now hosts a podcast and has a line of faith-themed streetwear. “I did a lot of reading on postmodernism,” he recalled. “And I started realizing that what was happening was a slow-motion cultural revolution fulfilling the hopes and ambitions of Angela Davis, Jacques Derrida and Michel Foucault. This was their contention, that in order to usher in something new, this culture must be incinerated. That, I think, is a very objective reading of it. What they were saying was actually the same thing a religious person would say, that everyone lives by some agreed-upon code of conduct. The question is: What code? And by what inheritance do we acknowledge what is good and evil, what is right and wrong?”

At the Turning Point ball, Donald Trump Jr. described Kirk as “one of the true rock stars of this movement.” Dina Litovsky for The New York Times


The preferred code, Kirk decided, was the canon of Western values that — as he learned from reading the British historian Tom Holland — had their roots in Christianity. Kirk told me he then turned to the writings of Dr. Larry P. Arnn, the president of Hillsdale College, where Kirk had been taking online courses. From Arnn’s 2012 book, “The Founders’ Key,” Kirk concluded “that Western Christian morality gave us these two documents, the Declaration of Independence and the Constitution.” While expressing great admiration for Kirk as “a serious-minded person” who “built a great thing,” Arnn told me that this was a slight misrepresentation of his view. Thomas Jefferson, he pointed out, “was probably not an orthodox Christian” and was more influenced in his writing by the laws of nature than by the notion of a Christian God.

A third intellectual, the conservative author Christopher Caldwell, supplied Kirk’s final eye-opener. “I take the Caldwellian view, from his book ‘The Age of Entitlement,’” Kirk told me, “that we went through a new founding in the ’60s and that the Civil Rights Act has actually superseded the U.S. Constitution as its reference point. In fact, I bet if you polled Americans, most of them would have more reverence for the Civil Rights Act than the Constitution. I could be wrong,” he added, “but I think I’m right.”

He went on. “Covid for me was a lot of thinking and reading time, while the whole civilization was collapsing. And I saw the wokies appealing to a moral order that they said was true and good. And I said, Well, we think ours is.”

Kirk emerged from the lockdowns a Christian nationalist culture warrior determined to fuse his new ideology with MAGA populism. In 2021, he founded TPUSA Faith, whose stated mission was “empowering Christians to put their faith into action,” in part by encouraging pastors “to join in civic, social and cultural discussions.” 

That February, he became one of the first conservative leaders to see the political potential in JD Vance. The extent of Kirk’s role in Vance’s ascent, which has not been previously reported, was especially significant because of the Ohio Senate candidate’s earlier view of Trump as an “idiot” and an American version of Hitler. Kirk texted Don Jr.’s political adviser, Andy Surabian, “Andy, I’m telling you, he’s had a conversion, he’s one of us.” 

Kirk lent his imprimatur by hosting Vance on his podcast, where Vance suggested that people without children should pay higher taxes than parents. (“I totally agree,” Kirk replied.) That September, Kirk’s political arm, Turning Point Action, officially endorsed Vance. Surabian, meanwhile, took Kirk’s recommendation to Don Jr., who was a fan of Vance’s best-selling memoir, “Hillbilly Elegy.” Don Jr. befriended Vance, while Surabian became a senior campaign adviser. Two weeks before the Ohio primary in April 2022, Trump himself endorsed Vance, ensuring his victory.

“There were few louder voices constantly advocating for JD down in Mar-a-Lago than Charlie,” Surabian said. “His support was particularly important because he’s very much viewed by Team Trump as an avatar for where the MAGA base is.”

Two years later, Kirk was again in Trump’s ear talking up Vance — this time as his optimal running mate. As Kirk recalled to me: “I saw JD as someone who would crush it with high-propensity suburban Republicans. People in Scottsdale, Ariz., or Highland Park in Dallas, or Buckhead in Atlanta. They read The Journal. They hate the left. They don’t like Trump, but they like his policies. We’re talking about a couple hundred thousand voters that could determine the future of the election.”

Kirk pitched the 39-year-old Ohio senator to Trump as a fresh-faced MAGA torchbearer who would serve as “a convert on the ticket,” uniquely positioned to sway Trump skeptics since Vance had been one himself. “My father’s always going to come to his conclusions,” Don Jr. said, “but Charlie and Tucker and I and a few others went all in for JD.”

Among the many right-wing media personalities at the Turning Point ball was Ben Shapiro, a frequent speaker at Kirk’s events. Shapiro’s company, The Daily Wire, is distributing a documentary produced by Turning Point USA. Dina Litovsky for The New York Times


Trump’s decision to select Vance is one for which Kirk has been careful not to claim credit. To maximize his influence on the 2024 election, Kirk sought territory all his own. For some time, his digital team had been advising him to make full use of TikTok, the social platform owned by ByteDance, a Chinese internet company and known for its punchy video snippets. Kirk was hesitant. A TikTok account run by Turning Point staff members had been taken down more than once for violating community standards, and he refused to engage in self-censorship. But in early 2024, as legislators on both sides of the aisle contemplated a ban on TikTok, Kirk sensed that he had leverage. 

Last March, he posted on X: “TikTok says it’s not a Chinese propaganda arm and shouldn’t be banned by the U.S. Congress. Well, let’s put it to a test. I am going to make another attempt at starting an official Charlie Kirk TikTok account. We’ve been kicked off the platform several times even while maintaining and growing successful channels across all other social media. If the account thrives without garbage bans, strikes, and throttling I will consider changing my position on the platform.”

What happened next has not been previously reported. Within days of posting his offer, Kirk received a call from Tony Sayegh, a former Trump administration Treasury official who was now lobbying for a group that represented ByteDance. “We want to prove to you that we’re for free speech,” Sayegh recalled telling him. After their conversation, Kirk’s digital team began to meet over Zoom with TikTok officials, who described how to avoid A.I.-generated content moderation.

Kirk’s TikTok account, @RealCharlieKirk, went up in April. Almost immediately, he realized that the engagement numbers eclipsed those on Instagram. Kirk began to record videos on campuses for a series titled “You’ve Been Brainwashed,” flying from one to the next on a private plane leased by his donors. He engaged in rapid-fire debates with liberal students 10 years younger than him, demanding that they answer questions like “Do you think men can give birth?” and, regarding Harris, “What’s her greatest accomplishment as vice president?”

The debate snippets went viral, some garnering as many as 50 million views, according to TikTok data. Kirk’s account would end up drawing more followers than the accounts of Fox News, Carlson, Vance and the Harris campaign. According to a national survey done by TikTok, the platform’s users under 30 who voted for Trump trusted Kirk more than any other individual. Still, the viewers were not just young voters. Kirk began to realize this in June, when, he says, Black concession workers at Turning Point’s three-day event in Detroit, the People’s Convention, approached him and asked to take selfies, saying they had seen him on TikTok. It was a revelation of which Washington consultants and even Kirk’s own digital team was unaware: The platform made famous by Taylor Swift fans was also a favorite of the working class.

But Kirk’s most audacious move of the 2024 cycle was one that was well out of his traditional youth lane. That summer, he announced that Turning Point Action would invest $108 million in a Chase the Vote program aimed at turning out low-propensity Republican-leaning voters — those who liked Trump but hadn’t always gotten around to voting for him, or voting at all — in the battleground states Arizona and Wisconsin. Central to the effort would be encouraging early voting.

This amounted to an about-face for Kirk. When I first heard him speak in person at a Republican fund-raiser in Goodyear, Ariz., before the 2022 midterms, he equated the practice with fraud. “And look, I’m going to go out on a limb,” he told his audience. “If we don’t get declared as the winner this November, I will go back and I’ll say it’s because the moderates in the state did not ban mass mail-in voting and they did not ban the drop boxes.”

Kirk learned the hard way from that election, in which his entire slate of far-right statewide candidates was defeated, not to discourage any legal method of voting. Many other conservative leaders remained skeptical of voting by mail and early voting in general.

Kirk and his wife, a former Miss Arizona who hosts a podcast and has a line of faith-themed streetwear, arriving at the gala. Dina Litovsky for The New York Times


In the end, according to data published by The Times, Kirk was onto something: Roughly 30,000 Arizona Republicans who hadn’t voted since at least 2018 did so in 2024, about 10,000 more than the same type of voters who cast their ballots for Harris. This margin by itself all but closed Trump’s shortfall in 2020 of 10,457 votes. 

At the donor presentation, Kirk claimed that Turning Point Action had identified, contacted and ultimately persuaded 220,000 Arizona voters to cast their ballots. “Look at the numbers,” he told his donors by way of comparing Trump’s totals in 2020 with those of 2024. “You fall 10,000 votes short. You win by 187,000. And we chase 220,000. It just about fits, right?”

I spoke with several Arizona Republican election officials and consultants who found Kirk’s deductive leap to be self-aggrandizing in the extreme. Low-propensity voter chasing wasn’t a new concept. It was used to successful effect in 2020, well before Turning Point Action began playing a role in Arizona turnout. The officials listed several organizations — the R.N.C., the National Republican Congressional Committee, Elon Musk’s America PAC and American Majority — that were all engaged in Arizona ballot-chasing in 2024.

For that matter, said Shelby Busch, the vice chair of the Maricopa County Republican Party, “the counties and state party played a critical role in turning out the vote. In my county, we had the state’s voting data, and we built our own operation to turn out voters who hadn’t voted in 2022. I can’t speak to what Turning Point did or didn’t do, because they wouldn’t coordinate with us. But to suggest they were solely responsible discredits thousands of precinct committee persons who worked very hard on this election.”

Moreover, in deep-red Yavapai County, the election recorder, Michelle Burchill, told me that after the election, her office received hundreds of calls from voters who had been erroneously told by Turning Point Action door-knockers that their mail-in ballot hadn’t been counted and that they needed to have their ballot cured. When a Turning Point Action worker handed Burchill a list of 39 such voters, the election recorder quickly determined that 38 of their ballots had been legitimately invalidated because they had already been cast early and in person.

“It was a waste of our time, the voters’ time and really of Turning Point’s time,” Burchill told me. “Turning Point is very popular here in Arizona. I think their resources could have been better used in other areas.”

The day after the inauguration, Kirk met me in the lobby of the Salamander hotel for a late lunch. A few aides hovered around him while Monica Crowley, a former Fox News contributor now awaiting confirmation as a senior State Department official, chatted on her cellphone at a nearby table. Kirk was palpably wired. He apologized for descending into clichés like “surreal” and “incredibly satisfying” in an effort to describe his hours in the Capitol Rotunda for the inauguration. Things would only get more discombobulating in the days to come: a return to the Oval Office, Turning Point’s obtaining White House press credentials, Kirk’s riding aboard Air Force Two with his friend the vice president. For the first time since I met him, Kirk seemed to be about what one expects of a 31-year-old who has suddenly found himself ringside to the unfolding of his imagined “American renaissance.”

In our previous conversations, Kirk hinted that Turning Point’s success owed at least as much to its aesthetic appeal as it did its ideological aims. Its events were fun. Its participants were attractive. The Democrats’ royalty — the Kennedys, Obama — were cool. Kirk wanted that for the conservative movement. I thought about this at his preinaugural gala as he introduced the event’s two main acts: Kid Rock, the 54-year-old metal rapper and Trump enthusiast, and a remodeled version of the ’70s-era disco group the Village People, “President Trump’s favorite band,” as Kirk described them onstage.

In the end, Taylor Swift and Cardi B’s candidate had lost. But, I asked Kirk in the Salamander dining room, was Kirk really content just to create a parallel universe in which conservatives subsisted off whatever cool they could muster? Or was it his aim to seize the entire culture and bend it to conservatism’s will?

From left, Donald Trump Jr.; Vice President JD Vance; Sergio Gor, the director of the White House Presidential Personnel Office; and Kirk dancing at the gala with members of the Village People to their song “Y.M.C.A.,” a staple of Trump rallies. From Charlie Kirk


“We want to transform the culture,” Kirk immediately replied.

“How?” I asked. “Beyond just electing new leaders, I mean.”

“I mean,” he said, with a vague but expansive gesture, “more high school chapters, more college chapters. Obviously digital social media. The podcast plays a big role in that. The influencer kind of army.”

Sitting up straighter, he went on. “And beyond that, I think a lot of it’s going to be happening organically. Like, to have every major tech C.E.O. standing up behind President Trump. Yes, President Trump wanted them there. But they also wanted to be there, too. And that is a signal! I mean, you had Apple, TikTok, Amazon, Google, Meta, Elon, all the major communication companies. And they were giving tacit approval of this new administration. Giving standing ovations. It’s politics now influencing culture.”

Weren’t these guys really just currying favor so that Trump didn’t punish everyone but Musk for being late to the party?

“Of course that’s right,” he said. “Do I think they’re, like, adherents to MAGA? No, that’s not the thing. Though I think actually some of those tech C.E.O.s are more right-wing than they would let on.”

Regardless, there they were — just like the Republican senators would soon be there to confirm Trump’s nominees, under threat of being primaried by Turning Point Action. And, Kirk said, “one of the biggest complaints we’ve always had as conservatives — and it was warranted — is: Give us a fair shot on your platforms, and we’ll win the culture.”

He leaned back in his chair with a faint smile. “Well,” he said, “we were right.”


Read by Malcolm Hillgartner
Narration produced by Emma Kehlbeck and Krish Seenivasan
Engineered by Ted Blaisdell






This article was downloaded by calibre from https://www.nytimes.com/2025/02/10/magazine/charlie-kirk-american-right.html



 | Section menu | Main menu | 
| Next | Section menu | Main menu | Previous | 



What Was the Happiest Moment of Your Life, So Far? Share It With Us.

The New York Times is working on a video project about happiness. We’d love to hear from you.

Video: 



By The New York Times Magazine



Feb 10, 2025 at 05:01 AM

The New York Times Magazine and Well are working on a video project about happiness. Our hope is to capture — through a wide range of perspectives — what happiness looks like across the human life span, and the many different forms it takes. If you’re interested in participating, please send a short video of yourself answering the following question:

What was the happiest moment of your life, so far? 

We are most interested in specific stories with a beginning, middle, and end — for example, a story about a family’s breakfast in a new apartment after a stretch of homelessness; a college student’s memory of an unforgettable nighttime hike with her friends; an octogenarian’s recollection of the first conversation he ever had with his wife some sixty years ago in a diner. Aim to be as precise as possible: consider, for instance, avoiding “when my child was born” or “my wedding day” unless you’ve got a particularly unique story on the topic. Please keep submissions to under one minute long.

If your video is selected for potential inclusion in the project, we’ll reach out to follow up with you. You must provide contact information with your submission. We won’t publish your name or any part of your submission without contacting you first. And we won’t share your contact information outside the Times newsroom or use it for any reason other than to get in touch with you.

Please follow these instructions for your video:



	Film yourself talking directly to the camera, and send vertical videos only.


	Wipe off the camera lens before filming.


	Check that you are recording in “video” mode, not “slo-mo” or “cinematic.”


	Avoid filming in low-light situations. If filming at night, stay near a light source.


	Keep the light in front of you, so that your face is well lit.


	Make sure the lens is not obstructed by your fingers or other objects in the frame.


	Keep the camera steady and limit movement.







This article was downloaded by calibre from https://www.nytimes.com/2025/02/10/magazine/happiest-moment-share-video.html



 | Section menu | Main menu | 
feed_14/article_8/images/img3_u70.jpg





feed_16/article_4/images/img7_u14.jpg





feed_19/article_7/images/img2_u68.jpg





feed_14/article_8/images/img2_u28.jpg





feed_16/article_4/images/img6_u34.jpg





feed_19/article_7/images/img11_u3.jpg





feed_14/article_8/images/img5_u15.jpg





feed_19/article_7/images/img4_u57.jpg





feed_14/article_8/images/img4_u7.jpg





feed_16/article_4/images/img8_u18.jpg





feed_19/article_7/images/img3_u75.jpg





feed_16/article_4/images/img3_u71.jpg





feed_19/article_6/images/img1_u78.jpg





feed_14/article_8/images/img1_u111.jpg





feed_16/article_4/images/img5_u40.jpg





feed_19/article_7/images/img10_u8.jpg
G G

NING POINT'S





feed_16/article_4/images/img4_u11.jpg





feed_19/article_7/images/img1_u9.jpg





feed_19/article_5/images/img4_u33.jpg





feed_16/article_3/images/img9_u7.jpg





feed_19/article_5/images/img3_u38.jpg





feed_16/article_4/images/img2_u1.jpg





feed_16/article_4/images/img1_u113.jpg





feed_16/article_3/images/img6_u7.jpg





feed_16/article_3/images/img5_u5.jpg





feed_19/article_4/images/img1_u38.jpg





feed_16/article_3/images/img8_u10.jpg





feed_19/article_5/images/img2_u34.jpg





feed_16/article_3/images/img7_u16.jpg
*\






feed_19/article_5/images/img1_u136.jpg





feed_19/article_2/images/img9_u13.jpg





feed_16/article_3/images/img4_u47.jpg





feed_16/article_3/images/img3_u1.jpg





feed_16/article_3/images/img2_u56.jpg





feed_16/article_2/images/img9_u5.jpg





feed_19/article_2/images/img6_u33.jpg





feed_16/article_2/images/img8_u12.jpg





feed_19/article_2/images/img5_u48.jpg





feed_16/article_3/images/img1_u58.jpg





feed_19/article_2/images/img8_u11.jpg





feed_19/article_2/images/img7_u13.jpg





feed_16/article_2/images/img5_u23.jpg





feed_19/article_2/images/img2_u71.jpg





feed_16/article_2/images/img4_u30.jpg





feed_19/article_2/images/img10.jpg
&5

aous
2 /&,_,v"?/mnw

577 a7y
537750






feed_0/article_1/images/img2_u22.jpg





feed_16/article_2/images/img7_u10.jpg





feed_19/article_2/images/img4_u6.jpg
ab'd i ab'd a






feed_0/article_1/images/img1_u126.jpg





feed_16/article_2/images/img6_u8.jpg





feed_19/article_2/images/img3_u1.png





feed_0/article_1/images/img3_u66.jpg





feed_16/article_2/images/img3_u52.jpg





feed_19/article_2/images/img1_u67.jpg





feed_0/article_10/images/img1_u47.jpg





feed_19/article_1/images/img1_u128.jpg





feed_19/article_0/images/img5_u12.jpg





feed_19/article_0/images/img4_u45.jpg





feed_19/article_0/images/img6_u27.jpg





feed_19/article_0/images/img1_u134.jpg





feed_19/article_0/images/img3_u23.jpg





feed_19/article_0/images/img2_u75.jpg





feed_18/article_8/images/img3_u13.jpg





feed_18/article_8/images/img2_u21.jpg





feed_18/article_7/images/img4_u1.jpg





feed_18/article_7/images/img3_u9.jpg





feed_18/article_8/images/img1_u5.jpg
A\ €28 4





feed_0/article_11/images/img9_u14.jpg





feed_0/article_11/images/img8_u19.jpg





feed_18/article_6/images/img3_u10.jpg





feed_0/article_12/images/img1_u35.jpg





feed_18/article_7/images/img2_u9.jpg





feed_18/article_7/images/img1_u62.jpg
( N 7
AN, PN






feed_0/article_12/images/img3_u41.jpg





feed_0/article_12/images/img2_u31.jpg





feed_0/article_12/images/img5_u1.jpg





feed_0/article_12/images/img4_u32.jpg





feed_0/article_11/images/img6_u18.jpg





feed_0/article_11/images/img5_u31.jpg





feed_0/article_11/images/img7.jpg





feed_0/article_11/images/img13_u3.jpg





feed_0/article_11/images/img15_u2.jpg
it et B






feed_0/article_11/images/img14_u1.jpg





feed_0/article_11/images/img2_u6.jpg





feed_0/article_11/images/img16_u1.jpg
T

W I I
17






feed_0/article_11/images/img4_u2.jpg





feed_0/article_11/images/img3_u30.jpg





feed_0/article_11/images/img10_u7.jpg





feed_0/article_11/images/img1_u73.jpg





feed_0/article_11/images/img12_u3.jpg
[T

| ,_____ﬁ_g_

=___ )

| _== | AN






feed_0/article_11/images/img11.jpg





feed_0/article_3/images/img5_u47.jpg





feed_0/article_3/images/img4_u48.jpg





feed_0/article_3/images/img6_u13.jpg





feed_0/article_4/images/img1_u19.jpg





feed_0/article_5/images/img2_u23.jpg





feed_0/article_5/images/img1_u117.jpg





feed_0/article_6/images/img1_u31.jpg





feed_0/article_3/images/img3_u32.jpg





feed_0/article_13/images/img1_u24.jpg





feed_0/article_13/images/img2_u5.jpg





feed_0/article_2/images/img2_u42.jpg





feed_0/article_2/images/img1_u86.jpg





feed_0/article_2/images/img3_u11.jpg





feed_0/article_3/images/img2_u79.jpg





feed_0/article_3/images/img1_u68.jpg





feed_0/article_12/images/img6_u31.jpg





feed_0/article_7/images/img5_u30.jpg





feed_0/article_8/images/img2_u65.jpg
™
NAWM!

@mr






feed_0/article_8/images/img1_u25.jpg





feed_0/article_8/images/img4_u37.jpg





feed_0/article_8/images/img3_u63.jpg





feed_0/article_8/images/img5_u29.jpg





feed_0/article_9/images/img1_u109.jpg





nav.xhtml

    
  
    		
      World
      
        		Trump Team Leaves Behind an Alliance in Crisis


        		Trump’s Proposal to Expel Palestinians From Gaza Hangs Over Rubio’s Israel Trip


        		Left Out of Ukraine Talks, Europe Races to Organize a Response


        		German Election Spotlight Turns to Trump


        		Knife Attack Suspect in Austria Was Inspired by ISIS, Official Says


        		In Latest Advance, Rebels in Congo Say They Have Entered a Key City


        		How a Network of Amateur Sleuths Helps Rescue Women Kidnapped by ISIS


        		Trump’s Ambition to Redraw the World Map Ignores Those Affected Most


        		Putin Has Long Wanted More Power in Europe. Trump Could Grant It.


        		Ukraine Rejects U.S. Demand for Half of Its Mineral Resources


        		Gold Mine Collapse in Mali Kills at Least 43


        		The Growing Pains of Asia’s Newest Country


        		Former Charity Worker and Activist Faces an Unlikely Accusation: Coup Plotter


        		15 Reported Dead in Stampede at New Delhi Rail Station


      


    


    		
      U.S.
      
        		As Wall Street Chases Profits, Fire Departments Have Paid the Price


        		‘Here We Go Again’: Kentucky Residents Face More Destruction and Anxiety From Storms


        		This Man Won Birthright Citizenship for All


        		How a Runaway Dog Became a Hero for New Orleans


      


    


    		
      Politics
      
        		In Moving to Stop Adams Case, Career Lawyer Sought to Stave Off Deeper Crisis


        		Mace Takes to House Floor With Charges of Rape and Sexual Predation


        		Republicans Love Trump’s Spending Cuts. Just Not in Their States.


      


    


    		
      New York
      
        		Adams Forcefully Resists Calls to Resign: ‘I Am Going Nowhere’


        		When Grave Markers Are Stolen, He Speaks for the Dead


        		He Nearly Ended Cuomo’s Career. Now He Says His Ex-Rival Should Be Mayor.


        		Person Killed in New York Was Tortured for More Than a Month, Police Say


        		Adams to Sue Trump Administration Over Clawback of Migrant Shelter Funds


        		Like Bingo, but With Beef: Why Meat Raffles Are Blowing Up


        		‘I Looked Up to See a Young Man With a Handlebar Mustache’


        		Protesters Rally Against Deletion of ‘Transgender’ on Stonewall Website


        		How a Lady Gaga Impersonator Spends Sundays


      


    


    		
      Business
      
        		How Trump’s One-for-One Tariff Plan Threatens the Global Economy


        		3 Parrots, 1 Shared Wall, 2 Ruptured Lives


        		Marvel’s New ‘Captain America’ Is No. 1, Despite a Backlash and Poor Reviews


        		Does Uncertainty Harm the Economy? Business Leaders Are About to Find Out.


        		Amazon Union Push Falls Short at North Carolina Warehouse


        		Bridging the Medicare Cost Gap: Knowing Your Options


        		Back Up Everything. Even if Elon Musk Isn’t Looking at It.


        		Why Trump’s Takedown of an Anti-Bribery Law Could Backfire


        		DeepSeek Doesn’t Scare OpenAI, Thanks to the ‘Jevons Paradox’


      


    


    		
      Technology
      
        		OpenAI Rejects Elon Musk’s $97.4 Billion Bid for Control of the Company


        		TikTok Returns to Apple and Google App Stores


        		Banks Sell $4.7 Billion of X’s Debt, in a Sign of Investor Demand


        		A.I. Accelerates in Paris + Can A.I. Fix Your Love Life?


      


    


    		Sports


    		
      Science
      
        		Lasers, Waffle Fries and the Secrets in Pterosaurs’ Tails


        		Hummingbirds Living in a Hive Found for the First Time


        		A Mathematician Who Makes the Best of Things


        		This City’s Sewer System Is Full of Alligators, but It’s Not New York


        		‘Ultrahigh Energy’ Neutrino Found With a Telescope Under the Sea


        		Birds of Paradise Glow on Mating Parade


        		Her Discovery Wasn’t Alien Life, but Science Has Never Been the Same


        		Blue Origin, Jeff Bezos’ Rocket Company, Cuts 10% of Its Employees


        		Scientists Detect Shape-Shifting Along Earth’s Solid Inner Core


      


    


    		
      Health
      
        		New Insights Into Older Hearts


        		Trump Will Withhold Money From Schools That Require Covid Vaccines


        		N.I.H. Research Grants Lag $1 Billion Behind Last Year’s


        		How Trump’s Medical Research Cuts Would Hit Colleges and Hospitals in Every State


        		Texas Judge Fines New York Doctor and Orders Her to Stop Sending Abortion Pills to Texas


        		C.D.C. Study Finds Silent Bird Flu Infections in Dairy Veterinarians


        		After Abortion Bans, Infant Mortality and Births Increased, Research Finds


        		Measles Outbreak Hits Town in Texas


        		Behind Kennedy’s Vow to ‘Follow the Science’ on Vaccines


      


    


    		
      Opinion
      
        		Don’t Surrender to the Coercion Presidency


        		Trump’s First Four Weeks Felt Like Four Years


        		There’s One Lie I Will Never Tell My Children


        		Crypto Gamblers, Tech Oligarchs, Wall Street Opportunists. What Could Go Wrong?


        		The U.S. Can No Longer Ignore the Threat Arising in Afghanistan


        		Praise Song for a False Spring


        		It’s the Little Tweaks That Can Undermine Government


        		My Values ‘Can’t Be Nullified by an Executive Order’


        		The Republican Party’s NPC Problem — and Ours


      


    


    		
      Arts
      
        		BAFTAs: ‘Conclave’ Wins Best Film in the Latest Awards Season Shake-up


        		‘S.N.L.’ Celebrates 50 Years With Star-Studded Prime-Time Special


        		Lea Salonga Is Never Getting Tired of Sondheim


        		Oscars Rewind: How ‘American Beauty’ Lost Its Luster


        		Visionary Artworks Plumb the Mysteries of Creativity


        		‘S.N.L.’ Weekend Update: 50 Seasons of Mocking News and Minting Stars


        		Tramell Tillman of ‘Severance’ Gives Himself a Performance Review


        		Jay-Z Accuser Drops Rape Lawsuit Against Him and Sean Combs


        		Chiwetel Ejiofor on the Shakespeare Play That ‘Revolutionized’ Him


        		Live From New York, It’s Lorne Michaels


        		Isabella Rossellini: Model, Actress, Ethologist, Oscar Nominee


        		Cleveland Museum to Return Prized Bronze Thought Looted From Turkey


        		An Artist Expands the Landscape of Sound


        		Ben Whishaw, as Paddington Once More, Is Here to Make You Feel Better


      


    


    		
      Movies
      
        		‘Becoming Led Zeppelin’ Review: The Master Blasters


        		‘Sly Lives! (aka the Burden of Black Genius)’ Review: Struggling to Transmit


        		7 New Movies Our Critics Are Talking About This Week


      


    


    		
      Music
      
        		Sabrina Carpenter Flirts With Country, and 12 More New Songs


        		The War and Treaty Are Writing Their Love Story Into Country Music History


        		A Sly Stone Primer: 15 Songs (and More) From a Musical Visionary


      


    


    		
      Television
      
        		‘The White Lotus’ Season 3 Premiere Recap: Thai Up


        		In This Trump Presidency, the Domination Will Be Televised


        		‘Yellowjackets’ Season 3 Premiere Recap: It’s All Fun and Games Until …


        		‘Cobra Kai Never Dies’: The Creators on Saying Goodbye, for Now


      


    


    		
      Style
      
        		Man-Child Learns to Dress Like a Man


        		What Happened to the Stigma of Wearing Fur?


        		The White House Rose Garden in Photos: A Showcase of Presidential Power


        		Every ‘Saturday Night,’ the Stars Smile for Her


        		Joann Is More Than a Chain Store to ‘Heartbroken’ Regulars


        		Who Is Ugly?


        		For These 20-Somethings, Trump ‘Is Making It Sexy’ to Be Republican


        		How Not to Be Cynical About Valentine’s Day


        		7 Unforgettable Dogs at Westminster


      


    


    		
      Dining & Wine
      
        		A New York Restaurant, a Texas Farm and Their Plant-Based Brawl


        		The $3 Billion House That Orange Chicken Built


        		Live From This Italian Restaurant, It’s ‘Saturday Night’!


        		Overlooked No More: Lena Richard, Who Brought Creole Cooking to the Masses


        		A Simple Salmon to Tell Someone You Love Them


        		At These Bars and Restaurants, a Valentine’s Day for the Rest of Us


        		My Obsessive Quest for a Thrilling Beef Noodle Soup


        		A Ramen That Merges Japan and the South


        		The View Rotates Above Manhattan Once Again


        		Steak au Poivre for Two? Don’t Mind if I Do.


      


    


    		
      Fashion & Style
      
        		Inside Fashion’s Mysterious Silly Hat Festival


        		Without Pennies, What Becomes of Penny Loafers?


        		It’s a Man’s World. So How Should a Woman Dress in It?


        		Leather Hoodies and Flared Pants, Anyone?


        		A Chance to Buy a Bit of Personality


        		David Lynch Is an Unexpected Fashion Week Influencer


        		What Can I Wear to a Job Interview Besides a Boring Suit?


      


    


    		
      Travel
      
        		Skip the Beach: 5 Cities Where Adults and Kids Can Enjoy Spring Break


        		36 Hours in Guadalajara, Mexico


        		Help! Our Paris Rental Apartment Was Robbed and Airbnb Won’t Compensate Us.


        		‘The White Lotus’ Is Coming to Thailand. So Are the Tourists.


        		A First-Timer’s Guide to Skiing in Japan


        		Planning a Train Trip in Europe? New Sleeper Trains and High-Speed Routes Await.


        		52 Places to Go in 2025


      


    


    		
      Obituaries
      
        		Ron Travisano, Adman Behind Singing Cats and Joe Isuzu, Dies at 86


        		Nelson Johnson, Labor Leader Wounded in Greensboro Massacre, Dies at 81


        		Yrjo Kukkapuro, Who Made the Easiest of Easy Chairs, Dies at 91


        		Graham Nickson, 78, Dies; Passionate Steward of the New York Studio School


        		Edith Mathis, Radiant Swiss Soprano, Is Dead at 86


        		Eleanor Maguire, Memory Expert Who Studied London Cabbies, Dies at 54


        		Ken Wydro, Who Helped Create an Off Broadway Phenomenon, Dies at 81


        		Walter Robinson, Exuberant Art-World Participant and Observer, Dies at 74


        		Jim Guy Tucker, Ex-Arkansas Governor Caught Up in Whitewater, Dies at 81


      


    


    		
      Sunday Magazine
      
        		An Effective Treatment for Opioid Addiction Exists. Why Isn’t It Used More?


        		As a White Man, Can I Date Women of Color to Advance My Antiracism?


        		‘You’ve Blown a Hole in the Family’: Inside the Murdochs’ Succession Drama


        		How the Murdoch Family Trust Works


        		Six Takeaways About the Murdoch Succession Fight


        		Janet Malcolm Understood the Power of Not Being ‘Nice’


        		Judge John Hodgman on the Taxonomy of Shorts


        		How Charlie Kirk Became the Youth Whisperer of the American Right


        		What Was the Happiest Moment of Your Life, So Far? Share It With Us.


      


    


  





feed_0/article_6/images/img2_u57.jpg





feed_0/article_6/images/img4_u41.jpg





feed_0/article_6/images/img3_u25.jpg





feed_0/article_6/images/img6_u19.jpg





feed_0/article_6/images/img5_u11.jpg





feed_0/article_7/images/img1_u56.jpg





feed_0/article_7/images/img3_u7.jpg





feed_0/article_7/images/img2_u10.jpg





feed_0/article_7/images/img4_u42.jpg





feed_1/article_1/images/img4_u44.jpg





feed_1/article_2/images/img2_u69.jpg





feed_1/article_2/images/img1_u36.jpg





feed_1/article_2/images/img4_u3.jpg





feed_1/article_2/images/img3_u18.jpg
treeeserre






feed_1/article_3/images/img1_u97.jpg





feed_1/article_3/images/img3_u2.jpg





feed_1/article_3/images/img2_u32.jpg





feed_1/article_0/images/img2_u13.jpg





feed_1/article_0/images/img1_u64.jpg





feed_1/article_0/images/img4_u16.jpg





feed_1/article_0/images/img3_u45.jpg





feed_1/article_0/images/img5_u25.jpg





feed_1/article_1/images/img2_u89.jpg





feed_1/article_1/images/img1_u105.jpg





feed_1/article_1/images/img3_u34.jpg





feed_4/article_7/images/img2.jpg





feed_4/article_7/images/img1_u123.jpg





feed_4/article_6/images/img2_u70.jpg





feed_4/article_6/images/img1_u83.jpg





feed_4/article_6/images/img3_u58.jpg





feed_4/article_5/images/img1_u132.jpg
fies

uu-,: S
=






feed_4/article_3/images/img2_u1.png
Economic policy uncertainty index

500

RECESSIONS
400
300

200

100

0 T T T T T T T T
1990 1995 2000 2005 2010 2015 2020 2025

Note: Note: Daily data, shown as biweekly average. Source: Federal Reserve Bank of St. Louis
By The New York Times





feed_4/article_3/images/img1_u27.jpg





feed_4/article_4/images/img1_u59.jpg





feed_4/article_1/images/img7_u12.jpg





feed_4/article_2/images/img1_u118.jpg





feed_14/article_2/images/cover.jpg
CheNew ork Times
— o
e
R

Wit ot of P Smri
Bk D o Foch

1





feed_4/article_1/images/img6_u36.jpg





feed_4/article_1/images/img5_u22.jpg
—

s

-,
I DL e L





feed_4/article_1/images/img1_u23.jpg





feed_9/article_7/images/img1_u29.jpg





feed_4/article_1/images/img3_u49.jpg





feed_4/article_1/images/img2_u58.jpg





feed_9/article_8/images/img1_u108.jpg





feed_4/article_0/images/img3_u64.jpg





feed_4/article_0/images/img2_u87.jpg





feed_9/article_5/images/img1_u66.jpg





feed_4/article_0/images/img5_u13.jpg





feed_4/article_0/images/img4_u49.jpg





feed_9/article_6/images/img1_u50.jpg





feed_4/article_1/images/img4.jpg





feed_4/article_0/images/img1_u49.jpg





feed_9/article_4/images/img1_u21.jpg





feed_3/article_8/images/img7_u19.jpg





feed_9/article_2/images/img1_u104.jpg





feed_3/article_8/images/img6_u37.jpg





feed_3/article_8/images/img9_u3.jpg





feed_9/article_3/images/img1_u75.jpg





feed_3/article_8/images/img8_u16.jpg





feed_3/article_8/images/img3_u29.jpg





feed_9/article_0/images/img4_u54.jpg





feed_3/article_8/images/img2_u88.jpg





feed_9/article_0/images/img3_u27.jpg





feed_3/article_8/images/img5_u28.jpg





feed_9/article_1/images/img1_u55.jpg





feed_3/article_8/images/img4_u56.jpg





feed_9/article_0/images/img2_u25.jpg





feed_12/article_1/images/img3_u62.jpg





feed_3/article_7/images/img1_u11.jpg





feed_8/article_8/images/img4_u24.jpg





feed_12/article_1/images/img2_u4.jpg





feed_8/article_8/images/img3_u36.jpg





feed_3/article_7/images/img3_u73.jpg





feed_12/article_1/images/img4_u20.jpg





feed_3/article_7/images/img2_u64.jpg





feed_8/article_8/images/img5_u7.jpg





feed_12/article_0/images/img1_u4.jpg





feed_3/article_6/images/img3_u8.jpg
,Ll{ MF}}





feed_8/article_7/images/img1_u122.jpg





feed_12/article_1/images/img1_u102.jpg





feed_3/article_6/images/img5_u43.jpg





feed_8/article_8/images/img2_u36.jpg





feed_3/article_6/images/img4_u40.jpg





feed_8/article_8/images/img1_u130.jpg





feed_9/article_0/images/img1_u121.jpg





feed_12/article_2/images/img1_u17.jpg





feed_3/article_7/images/img4_u59.jpg





feed_3/article_8/images/img1_u43.jpg





feed_0/article_0/images/img2_u53.jpg





feed_0/article_0/images/img1_u60.jpg





feed_0/article_0/images/img4_u36.jpg





feed_0/article_0/images/img3.jpg





feed_0/article_0/images/img6_u3.jpg





feed_0/article_0/images/img5_u42.jpg





feed_11/article_2/images/img3_u54.jpg





feed_3/article_5/images/img6_u28.jpg
<






feed_8/article_4/images/img1_u54.jpg





feed_11/article_2/images/img2_u61.jpg





feed_3/article_5/images/img5_u35.jpg





feed_11/article_2/images/img5_u2.jpg





feed_3/article_5/images/img8_u7.jpg





feed_8/article_5/images/img1_u1.jpg
vy
Mm‘ﬁﬂ/wﬂ’mm}mm S






feed_11/article_2/images/img4_u28.jpg
©
.Ilr}».“
L ® 0





feed_3/article_5/images/img7_u9.jpg





feed_11/article_1/images/img1_u116.jpg





feed_11/article_2/images/img1_u42.jpg





feed_3/article_5/images/img4_u52.jpg





feed_3/article_5/images/img3_u37.jpg





feed_8/article_2/images/img1_u96.jpg





feed_11/article_2/images/img7_u24.jpg





feed_8/article_6/images/img1_u2.jpg





feed_11/article_2/images/img6_u2.jpg





feed_3/article_5/images/img9_u4.jpg





feed_3/article_6/images/img2_u43.jpg
Ay wﬁﬁ%





feed_3/article_6/images/img1_u37.jpg





feed_10/article_9/images/img7_u22.jpg





feed_14/article_6/images/img3_u5.jpg





feed_10/article_9/images/img6_u6.jpg
'»{:‘5"
i





feed_14/article_6/images/img2_u30.jpg





feed_3/article_3/images/img2_u38.jpg





feed_7/article_7/images/img2.png





feed_10/article_9/images/img9_u2.jpg





feed_14/article_7/images/img1_u103.jpg





feed_10/article_9/images/img8_u17.jpg





feed_3/article_4/images/img1_u69.jpg





feed_7/article_8/images/img1_u41.jpg
Previously thought of as solid.
New finding shows suface deformed
by the outer core.

Flowing liuid metal
N






feed_10/article_9/images/img3_u17.jpg





feed_14/article_5/images/img6_u29.jpg





feed_14/article_5/images/img5_u27.jpg
FEFFPFPF
PRPPPP





feed_10/article_9/images/img5_u39.jpg





feed_14/article_6/images/img1_u52.jpg





feed_3/article_3/images/img1_u84.jpg





feed_7/article_7/images/img1_u135.jpg





feed_10/article_9/images/img4_u19.jpg





feed_3/article_5/images/img2_u73.jpg





feed_14/article_7/images/img3_u44.jpg





feed_3/article_5/images/img10_u4.jpg





feed_8/article_0/images/img1_u115.jpg
o 1000

Bostony
Sesenuific






feed_14/article_7/images/img2_u20.jpg





feed_3/article_5/images/img1_u110.jpg





feed_3/article_5/images/img12_u4.jpg





feed_8/article_1/images/img1_u12.jpg





feed_11/article_0/images/img1_u107.jpg





feed_3/article_5/images/img11_u5.jpg





mastheadImage.jpg
The New York Times (Web)





feed_14/article_4/images/img2_u29.jpg





feed_3/article_1/images/img5_u17.jpg





feed_7/article_6/images/img2_u82.jpg





feed_10/article_6/images/img6.jpg





feed_14/article_4/images/img1_u51.jpg
fabrics and crafts /
£





feed_3/article_1/images/img4_u22.jpg





feed_7/article_6/images/img14_u3.jpg





feed_14/article_5/images/img1_u57.jpg





feed_3/article_1/images/img7_u20.jpg





feed_7/article_6/images/img4_u23.jpg





feed_10/article_7/images/img1_u127.jpg





feed_3/article_1/images/img6_u24.jpg





feed_7/article_6/images/img3_u31.jpg





feed_14/article_3/images/img8_u14.jpg





feed_10/article_6/images/img5_u8.jpg





feed_7/article_6/images/img13.jpg





feed_10/article_6/images/img4_u27.jpg





feed_14/article_3/images/img9_u15.jpg





feed_3/article_2/images/img2_u54.jpg





feed_7/article_6/images/img9.jpg





feed_14/article_5/images/img3_u48.jpg





feed_3/article_1/images/img9_u8.jpg





feed_7/article_6/images/img6_u9.jpg





feed_10/article_8/images/img1_u7.jpg





feed_14/article_5/images/img2_u8.jpg
UGLINESS






feed_3/article_1/images/img8_u3.jpg





feed_7/article_6/images/img5_u41.jpg





feed_10/article_9/images/img2_u77.jpg
Y LORNE,
\ICHAELS






feed_3/article_2/images/img1_u74.jpg





feed_7/article_6/images/img8_u9.jpg
N

L

i
3 il .





feed_10/article_9/images/img1_u63.jpg





feed_14/article_5/images/img4_u50.jpg





feed_7/article_6/images/img7_u2.jpg





feed_10/article_5/images/img3_u20.jpg





feed_14/article_3/images/img1_u77.jpg





feed_16/article_2/images/img18_u1.jpg





feed_2/article_1/images/img1_u48.jpg





feed_10/article_5/images/img2_u35.jpg
e
EEKEIDUPDATE WEE
D nrnm wmnnuvunrr V






feed_16/article_2/images/img17_u1.jpg





feed_7/article_4/images/img3_u72.jpg





feed_10/article_5/images/img5_u3.jpg





feed_14/article_3/images/img3_u26.jpg





feed_16/article_2/images/img2_u90.jpg





feed_2/article_2/images/img1_u61.jpg





feed_7/article_5/images/img2_u14.jpg





feed_10/article_5/images/img4_u5.jpg
WEZKEHD UPDaTE /25 50 UPDATE n‘llﬂ





feed_14/article_3/images/img2_u86.jpg
SATURDAY
NIGHT
LIVE






feed_16/article_2/images/img19.jpg





feed_7/article_5/images/img1_u16.jpg





feed_16/article_2/images/img14.jpg





feed_10/article_5/images/img1_u14.jpg





feed_14/article_2/images/img9_u11.jpg





feed_16/article_2/images/img16.jpg





feed_14/article_2/images/img8_u21.jpg





feed_16/article_2/images/img15_u1.jpg





feed_3/article_1/images/img2_u17.jpg





feed_7/article_6/images/img12.jpg





feed_10/article_6/images/img3_u68.jpg





feed_3/article_1/images/img1_u40.jpg





feed_7/article_6/images/img11_u6.jpg





feed_3/article_1/images/img3_u57.jpg
IN MEMORIAM

Marble and granite monuments become discolored, moss-grown,
and in time crumble and decay. Some cemeteries now prohibit

WHITE BRONZE

Monuments are indestructible. Time and the
elements do not affect them.

GOLD and SILVER MEDALS at the
Universal Exposition, St. Louis, 1904.
If in need of monuments, markers, head-
stones, posts, grave covers or statuary, give
us_approximate sum you can spend and we
Will send a variety of

BEAUTIFUL DESIGNS,

prices, ete. No obligation to buy. We deal di-
Tect aud deliver everywhere.

$€5™ Agents Wanted <G3H
MONUMENTAL BRONZE CO.,

358 Howard Ave., Bridgeport, Conn.






feed_14/article_3/images/img5_u34.jpg





feed_16/article_2/images/img21_u1.jpg





feed_10/article_5/images/img6_u25.jpg





feed_14/article_3/images/img4_u10.jpg





feed_16/article_2/images/img20.jpg





feed_7/article_5/images/img3_u50.jpg





feed_10/article_6/images/img2_u51.jpg





feed_14/article_3/images/img7_u1.jpg





feed_7/article_6/images/img10_u1.jpg





feed_10/article_6/images/img1_u65.jpg





feed_14/article_3/images/img6_u38.jpg
T,





feed_16/article_2/images/img22.jpg





feed_3/article_0/images/img1_u28.jpg





feed_7/article_6/images/img1_u114.jpg





feed_10/article_4/images/img1_u15.jpg





feed_14/article_2/images/img32.jpg





feed_16/article_1/images/img2_u11.jpg





feed_14/article_2/images/img31.jpg





feed_16/article_1/images/img1_u6.jpg





feed_1/article_3/images/img5_u46.jpg





feed_10/article_4/images/img3_u28.jpg





feed_14/article_2/images/img34.jpg





feed_16/article_2/images/img1_u98.jpg





feed_7/article_2/images/img2_u50.jpg
i

EE— ]





feed_1/article_3/images/img4_u26.jpg





feed_10/article_4/images/img2_u60.jpg





feed_14/article_2/images/img33.jpg





feed_7/article_2/images/img1_u82.jpg





feed_14/article_2/images/img30.jpg





feed_16/article_0/images/img9_u9.jpg





feed_2/article_0/images/img1_u34.jpg





feed_7/article_4/images/img1_u44.jpg





feed_10/article_4/images/img8_u15.jpg





feed_14/article_2/images/img7_u8.jpg





feed_2/article_0/images/img2_u33.jpg





feed_7/article_4/images/img2_u7.jpg





feed_1/article_3/images/img7_u21.jpg





feed_10/article_4/images/img5_u21.jpg





feed_14/article_2/images/img4_u15.jpg





feed_16/article_2/images/img11_u1.jpg





feed_7/article_3/images/img1_u30.jpg





feed_1/article_3/images/img6_u30.jpg





feed_10/article_4/images/img4_u8.jpg





feed_14/article_2/images/img35.jpg





feed_16/article_2/images/img10_u2.jpg





feed_10/article_4/images/img7_u7.jpg





feed_14/article_2/images/img6_u4.jpg





feed_16/article_2/images/img13_u2.jpg
\/m SN
= ////¢M/////






feed_7/article_3/images/img3_u3.jpg





feed_1/article_3/images/img8.jpg





feed_10/article_4/images/img6_u14.jpg





feed_14/article_2/images/img5_u16.jpg





feed_16/article_2/images/img12_u2.jpg





feed_7/article_3/images/img2_u3.jpg





feed_14/article_2/images/img22_u1.jpg





feed_16/article_0/images/img1_u93.jpg





feed_18/article_4/images/img3_u65.jpg





feed_14/article_2/images/img21.jpg





feed_18/article_4/images/img2_u19.jpg





feed_10/article_2/images/img2_u76.jpg





feed_14/article_2/images/img24.jpg





feed_16/article_0/images/img3_u51.jpg





feed_18/article_5/images/img1_u129.jpg





feed_10/article_2/images/img1_u39.jpg





feed_14/article_2/images/img23.jpg





feed_16/article_0/images/img2_u59.jpg





feed_5/article_3/images/img1_u3.png





feed_18/article_4/images/img1_u131.jpg





feed_10/article_3/images/img2_u37.jpg





feed_14/article_2/images/img3_u53.jpg





feed_7/article_1/images/img1_u125.jpg





feed_10/article_3/images/img1_u91.jpg





feed_14/article_2/images/img29.jpg





feed_16/article_0/images/img8_u1.jpg





feed_7/article_1/images/img3_u56.jpg





feed_10/article_3/images/img3_u47.jpg





feed_7/article_1/images/img2_u24.jpg





feed_10/article_2/images/img4_u4.jpg





feed_14/article_2/images/img26.jpg





feed_16/article_0/images/img5_u18.jpg





feed_10/article_2/images/img3_u35.jpg





feed_14/article_2/images/img25.jpg





feed_16/article_0/images/img4_u58.jpg





feed_18/article_5/images/img2_u74.jpg





feed_14/article_2/images/img28.jpg





feed_16/article_0/images/img7.png





feed_18/article_6/images/img2_u55.jpg





feed_7/article_0/images/img2_u62.jpg





feed_10/article_2/images/img5_u32.jpg





feed_14/article_2/images/img27.jpg





feed_16/article_0/images/img6_u39.jpg





feed_18/article_6/images/img1_u70.jpg





feed_7/article_0/images/img1_u95.jpg





feed_14/article_2/images/img12_u1.jpg





feed_15/article_9/images/img10_u5.jpg





feed_18/article_2/images/img4_u21.jpg





feed_15/article_9/images/img1_u1.png





feed_18/article_2/images/img3_u55.jpg





feed_10/article_12/images/img5_u4.jpg





feed_14/article_2/images/img14_u2.jpg





feed_15/article_9/images/img3_u14.jpg





feed_18/article_2/images/img6_u40.jpg





feed_4/article_8/images/img1_u3.jpg





feed_10/article_12/images/img4_u35.jpg
Ho
W To MEASy RE QU IE TNESS

PAniA

SILENT TREA TMENT
ANXIETY.
HEART BURN
GR AND PAVSE
MOMENT of 516
UNInPRRTANCE
SHRVE
DEAT OK¢
g LEEP

NeE

ATH

3ﬂ33§§§§§





feed_14/article_2/images/img13_u1.jpg





feed_15/article_9/images/img2_u26.jpg





feed_18/article_2/images/img5_u36.jpg





feed_18/article_2/images/img2_u2.jpg





feed_10/article_13/images/img2_u49.jpg
sijr\ s

LAY IR






feed_14/article_2/images/img2_u52.jpg
e

Cabinet Room
b

Oval Office





feed_15/article_9/images/img9_u6.jpg





feed_10/article_13/images/img1_u90.jpg





feed_14/article_2/images/img19_u1.jpg





feed_15/article_9/images/img8_u4.jpg





feed_18/article_3/images/img4_u29.jpg





feed_5/article_1/images/img1_u85.jpg





feed_10/article_13/images/img4_u14.jpg





feed_5/article_2/images/img2_u15.jpg





feed_10/article_13/images/img3_u21.jpg





feed_14/article_2/images/img20_u1.jpg





feed_5/article_2/images/img1_u22.jpg





feed_10/article_12/images/img7_u15.jpg





feed_14/article_2/images/img16_u2.jpg





feed_15/article_9/images/img5_u19.jpg





feed_18/article_3/images/img1_u92.jpg





feed_10/article_12/images/img6_u17.jpg





feed_14/article_2/images/img15.jpg





feed_15/article_9/images/img4_u12.jpg





feed_14/article_2/images/img18.jpg





feed_15/article_9/images/img7_u5.jpg





feed_18/article_3/images/img3_u46.jpg





feed_10/article_12/images/img8_u13.jpg





feed_14/article_2/images/img17.jpg





feed_15/article_9/images/img6_u22.jpg





feed_18/article_3/images/img2_u83.jpg





feed_5/article_0/images/img1_u26.jpg





feed_10/article_12/images/img3_u22.jpg





feed_15/article_4/images/img3_u24.jpg





feed_18/article_0/images/img4_u39.jpg
The story of Blue Nun
astoldbytheproﬁts.

‘Whenit cametowine theroused o vertd o Blue Nun thattoday s the . wine advertising on radio. And now

boan unbreakablocommandment, larget sellngimported premium  hey'e eaching more people nyour
Red vineformea whte winfor b, Whic vineon (e marke, Theane e thineverietor

“hen long ame Blue Nunto.  more and more peopleareasking for 11 you want o hear yourown story
change all hat. Blue Nunis hedeli- ~ cvery day. s1old by theprofts stock and
cious whit wine thal's orrectwith “Kindhen Bl Nur's folowers display Bus Nun wine

‘anydih, I¢sdelcate enoughforfish,  aren'tasking for her, hey'rohearing _Pretysoon we think you'l havea
sethearty enough formeat ‘abouther, That' because Blue Nun  flock of new customers. And tht’

Infact, somany people ave con  commercialarethe most populas the gospeltruth.

e Nun, The delcious white wine mor people e convertng t every year.






feed_18/article_0/images/img3.png





feed_10/article_10/images/img4_u18.jpg
Y






feed_14/article_1/images/img5_u9.jpg





feed_15/article_4/images/img5_u37.jpg





feed_18/article_0/images/img6_u16.jpg





feed_14/article_1/images/img4_u34.jpg





feed_15/article_4/images/img4_u46.jpg





feed_18/article_0/images/img5_u10.jpg
- Simply the best motor car in the world.

R

TR Ky S et B s e e e e € Rl ey s .. 15






feed_14/article_2/images/img1_u20.jpg





feed_15/article_6/images/img1.jpg





feed_18/article_2/images/img1_u33.jpg





feed_10/article_11/images/img2_u80.jpg





feed_10/article_12/images/img2_u44.jpg
DEGR
EES
OF IN§TITU 0N,
AL

DEAF gy,
GE

ACUTE RAGE

Leglr, Race
han)

atdT

st

€

per £





feed_14/article_2/images/img11_u2.jpg





feed_10/article_12/images/img1_u13.jpg





feed_14/article_2/images/img10_u6.jpg





feed_10/article_10/images/img6_u26.jpg





feed_14/article_1/images/img7_u17.jpg





feed_15/article_4/images/img7_u3.jpg





feed_18/article_1/images/img1_u101.jpg





feed_10/article_10/images/img5_u38.jpg





feed_14/article_1/images/img6_u12.jpg





feed_15/article_4/images/img6_u21.jpg





feed_10/article_11/images/img1_u46.jpg





feed_14/article_1/images/img9_u1.jpg





feed_15/article_5/images/img1_u94.jpg





feed_18/article_1/images/img3_u59.jpg





feed_14/article_1/images/img8_u8.jpg





feed_18/article_1/images/img2_u63.jpg





feed_10/article_10/images/img3_u19.jpg





feed_10/article_10/images/img2_u40.jpg





feed_14/article_1/images/img3_u60.jpg





feed_17/article_4/images/img6_u20.jpg





feed_14/article_0/images/img2_u18.jpg





feed_15/article_3/images/img3_u16.jpg





feed_17/article_5/images/img1_u112.jpg





feed_15/article_3/images/img2_u84.jpg





feed_10/article_1/images/img1_u2.png





feed_14/article_1/images/img11_u4.jpg





feed_18/article_0/images/img1_u80.jpg





feed_14/article_1/images/img10_u3.jpg





feed_15/article_3/images/img8_u5.jpg





feed_10/article_10/images/img1_u10.jpg





feed_14/article_1/images/img2_u16.jpg





feed_15/article_4/images/img2_u47.jpg





feed_14/article_1/images/img12_u5.jpg





feed_15/article_4/images/img1_u79.jpg





feed_18/article_0/images/img2_u2.png





feed_10/article_0/images/img1_u133.jpg





feed_14/article_0/images/img4_u25.jpg





feed_15/article_3/images/img5_u14.jpg





feed_17/article_5/images/img3_u4.jpg





feed_14/article_0/images/img3_u40.jpg





feed_15/article_3/images/img4_u53.jpg





feed_17/article_5/images/img2_u39.jpg
SUropggyy

Seepey %






feed_10/article_0/images/img3_u42.jpg





feed_14/article_1/images/img1_u72.jpg





feed_15/article_3/images/img7_u23.jpg





feed_10/article_0/images/img2_u91.jpg





feed_15/article_3/images/img6_u35.jpg
— L |

“‘ g Q
>





feed_14/article_0/images/img1_u100.jpg
/V/%A\\
&ﬁwé

L






feed_15/article_3/images/img1_u53.jpg





feed_15/article_12/images/img1_u119.jpg





feed_17/article_3/images/img4_u38.jpg





feed_17/article_3/images/img3_u69.jpg





feed_13/article_3/images/img2_u81.jpg





feed_15/article_2/images/img5_u33.jpg





feed_17/article_4/images/img3_u33.jpg





feed_13/article_3/images/img1_u106.jpg





feed_15/article_2/images/img4_u31.jpg





feed_17/article_4/images/img2_u41.jpg





feed_17/article_4/images/img5_u45.jpg





feed_13/article_3/images/img3_u12.jpg





feed_15/article_2/images/img6_u1.jpg





feed_17/article_4/images/img4_u43.jpg





feed_15/article_2/images/img1.png





feed_17/article_3/images/img6_u10.jpg





feed_13/article_1/images/img2_u85.jpg





feed_17/article_3/images/img5_u20.jpg





feed_15/article_2/images/img3_u74.jpg





feed_17/article_4/images/img1_u71.jpg





feed_13/article_2/images/img1_u81.jpg





feed_15/article_2/images/img2_u48.jpg





feed_13/article_0/images/img2_u12.jpg





feed_15/article_11/images/img3_u61.jpg





feed_17/article_3/images/img2_u72.jpg





feed_13/article_1/images/img1_u99.jpg





feed_17/article_0/images/img3_u67.jpg





feed_17/article_2/images/img1_u89.jpg





feed_12/article_2/images/img5_u44.jpg





feed_15/article_10/images/img4_u9.jpg





feed_13/article_0/images/img1_u87.jpg





feed_15/article_11/images/img2_u66.jpg





feed_17/article_3/images/img1_u88.jpg





feed_15/article_11/images/img1_u18.jpg





feed_12/article_2/images/img2_u45.jpg





feed_15/article_10/images/img1_u76.jpg





feed_17/article_0/images/img5_u6.jpg





feed_17/article_0/images/img4_u55.jpg





feed_12/article_2/images/img4_u13.jpg





feed_15/article_10/images/img3_u43.jpg





feed_12/article_2/images/img3_u6.jpg





feed_15/article_10/images/img2_u27.jpg





feed_17/article_0/images/img6_u32.jpg





feed_15/article_1/images/img8_u2.jpg





feed_17/article_0/images/img2_u67.jpg





feed_15/article_1/images/img7_u6.jpg





feed_17/article_0/images/img1_u45.jpg





feed_15/article_1/images/img9_u10.jpg





feed_19/article_7/images/img7_u11.jpg





feed_15/article_1/images/img4_u17.jpg





feed_16/article_6/images/img1_u124.jpg





feed_15/article_1/images/img3_u39.jpg





feed_15/article_1/images/img6_u11.jpg





feed_15/article_1/images/img5_u26.jpg





feed_16/article_5/images/img5_u24.jpg





feed_19/article_7/images/img9_u12.jpg





feed_16/article_5/images/img4_u51.jpg





feed_19/article_7/images/img8_u6.jpg





feed_15/article_1/images/img2_u78.jpg





feed_16/article_5/images/img7_u4.jpg





feed_19/article_8/images/img1_u32.jpg





feed_15/article_1/images/img1_u8.jpg





feed_16/article_5/images/img6_u23.jpg





feed_14/article_8/images/img7_u18.jpg





feed_16/article_5/images/img2_u46.jpg





feed_19/article_7/images/img6_u15.jpg





feed_14/article_8/images/img6_u5.jpg
A f‘






feed_16/article_5/images/img1_u120.jpg





feed_19/article_7/images/img5.jpg





feed_14/article_8/images/img8_u20.jpg





feed_16/article_5/images/img3_u15.jpg





